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San Bernardino Associated Governments (SANBAG) is a council of governments formed in 1973
by joint powers agreement of the cities and the County of San Bernardino. SANBAG is governed
by a Board of Directors consisting of a mayor or designated council member from each of the

twenty-four cities in San Bernardino County and the five members of the San Bernardino County
Board of Supervisors.

In addition to SANBAG, the composition of the SANBAG Board of Directors also serves as the
governing board for several separate legal entities listed below:

The San Bernardino County Transportation Commission, which is responsible for short
and long range transportation planning within San Bernardino County, including
coordination and approval of all public mass transit service, approval of all capital
development projects for public transit and highway projects, and determination of
staging and scheduling of construction relative to all transportation improvement
projects in the Transportation Improvement Program.

The San Bernardino County Transportation Authority, which is responsible for

administration of the voter-approved half-cent transportation transactions and use tax
levied in the County of San Bernardino.

The Service Authority for Freeway Emergencies, which is responsible for the
administration and operation of a motorist aid system of call boxes on State freeways and
highways within San Bernardino County.

The Congestion Management Agency, which analyzes the performance level of the
regional transportation system in a manner which ensures consideration of the impacts

from new development and promotes air quality through implementation of strategies in
the adopted air quality plans.

As a Subregional Planning Agency, SANBAG represents the San Bernardino County
subregion and assists the Southern California Association of Governments in carrying
out its functions as the metropolitan planning organization. SANBAG performs studies
and develops consensus relative to regional growth forecasts, regional transportation
plans, and mobile source components of the air quality plans.

Items which appear on the monthly Board of Directors agenda are subjects of one or more of the
listed legal authorities. For ease of understanding and timeliness, the agenda items for all of
these entities are consolidated on one agenda. Documents contained in the agenda package are
clearly marked with the appropriate legal entity.



II

III.

San Bernardino Associated Governments
County Transportation Commission
County Transportation Authority
Service Authority for Freeway Emergencies
County Congestion Management Agency

AGENDA
Administrative Committee Meeting

February 15, 2012
****¥Note Time Change: 1:00 p.m **%%¥

Location: SANBAG, Super Chief Conference Room, 1170 W. 3™ Street, 2™ Floor,

San Bernardino

CALL TO ORDER 1:00 p.m.
(Meeting chaired by Larry McCallon)

Pledge of Allegiance

Attendance

Announcements

Agenda Notices/Modifications — Anna Aldana

Possible Conflict of Interest Issues for the Administrative Pg. 6
Committee Meeting February 15, 2012.

Note agenda item contractors, subcontractors and agents which
may require member abstentions due to conflict of interest and
financial interests. Board Member abstentions shall be stated
under this item for recordation on the appropriate item.

Consent Calendar

Consent Calendar items shall be adopted by a single vote unless
removed by member request.

Administrative Matters

2.

Attendance Register Pg. 8

A quorum shall consist of a majority of the membership of
each SANBAG Policy Committee, except that all County
Representatives shall be counted as one for the purpose of
establishing a quorum.

January 2012 Procurement Report Pg. 10

Receive January 2012 Procurement Report.
William Stawarski

I Notes/Actions




Discussion Items

Administrative Matters

4.

San Bernardino Associated Governments (SANBAG)
Financial Audit

Receive the Annual Financial Audit for Fiscal Year 2010/2011
(separate cover). William Stawarski

Resolution No. 12-008, Issuance of the 2012 Sales Tax
Revenue Bond and Designating the Underwriter and
Printer

1. Approve Resolution No. 12-008 authorizing the issuance
and sale of not to exceed $165,000,000 aggregate principal
amount of San Bernardino County Transportation Authority
sales tax revenue bonds (limited tax bonds), the execution and
delivery of an indenture, supplemental indenture, escrow
agreement, amendment to state transactions and use tax
agreement, purchase contract, official statement and
continuing disclosure agreement and the taking of all other
actions necessary in connection therewith;

2. Designate Barclays Capital, as Senior Manager, and Bank of
America, Goldman Sachs, Citi and De La Rosa & Co. as Co-
Managers for bond underwriting services; and

3. Designate Financial Printer Resource, Inc. for printing
services. William Stawarski

SANBAG Board Member Stipends

Receive information on SANBAG Board stipends.
Duane Baker

Request for Proposal for Information and
Communications Technology (ICT) Services to manage
and administer the SANBAG Computer Network.

Authorize staff to release a Request for Proposal (RFP) No.
12174 for the administration and management of the
SANBAG Computer Network. Duane Baker

Program Support/Council of Governments

8.

Surface Transportation Reauthorization and Federal
Advocacy trip update

Receive information on proposed House and Senate
transportation bills and the recent SANBAG Federal Advocacy
trip to Washington D.C. Duane Baker

Pg. 12

Pg. 14

Pg. 24

Pg. 26

Pg. 33

Notes/Actions




Transit/Commuter Rail

9. Local Transportation Fund (LTF) Revised Apportionment Pg. 46

for TFiscal Year 2011/2012 and Recommended
Apportionment for Fiscal Year 2012/2013

1. Maintain Fiscal Year 2011/2012 LTF Apportionment
of $63,585,150 as approved on March 2, 2011.

2. Increase unrestricted fund balance from $5,000,000 to
$7,250,000 as a reserve to minimize the impact of a decline in
revenue or an unexpected financial need.

3. Approve an LTF Estimated Apportionment of
$75,744,649 for Fiscal Year 2012/2013, including $65,949,951
in estimated receipts and $14,794,698 from the prior year
audited unrestricted fund balance. Ryan Graham

Comments from Committee Members

Brief Comments from Committee Members

Public Comment
Brief Comments by the General Public

Adjourn To:
Closed Session

Public Employee Appointment (Govt. Code Sec. 54957) Title:
SANBAG General Counsel

Conference With Labor Negotiator (Larry McCallon)
(Govt. Code Sec. 54957.6) Unrepresented Emplovee:
SANBAG General Counsel

ADJOURNMENT

Additional Information

Acronym List

Notes/Actions

. Complete packages of the SANBAG agenda are available for public review at the SANBAG
offices. Staff reports for items may be made available upon request. For additional information

call (909) 884-8276.



Meseting Procedures and Rules of Conduct
Meeting Procedures
The Ralph M. Brown Act is the state law which guarantees the public’s right to attend and participate in
meetings of local legislative bodies. These rules have been adopted by the Board of Directors in accordance

with the Brown Act, Government Code 54950 et seq., and shall apply at all meetings of the Board of Directors
and Policy Committees.

Accessibility

The SANBAG meeting facility is accessible to persons with disabilities. If assistive listening devices or other
auxiliary aids or services are needed in order to participate in the public meeting, requests should be made
through the Clerk of the Board at least three (3) business days prior to the Board meeting. The Clerk’s
telephone number is (909) 884-8276 and office is located at 1170 W. 3™ Street, 2™ Floor, San Bernardino, CA.

Agendas — All agendas are posted at 1170 W. 39 Street, 274 Floor, San Bernardino at least 72 hours in advance
of the meeting. Complete packages of this agenda are available for public review at the SANBAG offices and

our website: www.sanbag.ca.gov. Staff reports for items may be made available upon request. For additional
information call (909) 884-8276.

Agenda Actions - Items listed on both the “Consent Calendar” and “Items for Discussion” contain suggested
actions. The Board of Directors will generally consider items in the order listed on the agenda. However, items

may be considered in any order. New agenda items can be added and action taken by two-thirds vote of the
Board of Directors.

Closed Session Agenda Items — Consideration of closed session items excludes members of the public. These
items include issues related to personnel, pending litigation, labor negotiations and real estate negotiations.
Prior to each closed session, the Chair will announce the subject matter of the closed session. If action is taken
in closed session, the Chair may report the action to the public at the conclusion of the closed session.

Public Testimony on an Item — Members of the public are afforded an opportunity to speak on any listed item.
Individuals wishing to address the Board of Directors or Policy Committee Members should complete a
“Request to Speak” form, provided at the rear of the meeting room, and present it to the Clerk prior to the
Board's consideration of the item. A "Request to Speak" form must be completed for each item an individual
wishes to speak on. When recognized by the Chair, speakers should be prepared to step forward and announce
their name and address for the record. In the interest of facilitating the business of the Board, speakers are
limited to three (3) minutes on each item. Additionally, a twelve (12) minute limitation is established for the
total amount of time any one individual may address the Board at any one meeting. The Chair or a majority of
the Board may establish a different time limit as appropriate, and parties to agenda items shall not be subject to
the time limitations.

The Consent Calendar is considered a single item, thus the three (3) minute rule applies. Consent Calendar
items can be pulled at Board member request and will be brought up individually at the specified time in the
agenda allowing further public comment on those items.

Agenda Times — The Bo.ard is concerned that discussion take place in a timely and efficient manner. Agendas
may be pre];?ared with estimated times for categorical areas and certain topics to be discussed. These times may
vary according to the length of presentation and amount of resulting discussion on agenda items.

Public Comment — At the end of the agenda, an opportunity is also provided for members of the public to
speak on any subject within the Board’s authority. Matters raised under “Public Comment” may not be acted
upon at that meeting. “Public Testimony on any Item” still apply.

Disruptive Conduct — If any meeting of the Board is willfully disrupted by a person or by a group of persons
so as to render the orderly conduct of the meeting impossible, the Chair may recess the meeting or order the
person, group or groups of person willfully disrupting the meeting to leave the meeting or to be removed from
the meeting. Disruptive conduct includes addressing the Board without first being recognized, not addressing
the subject before the Board, repetitiously addressing the same subject, failing to relinquish the podium when
requested to do so, or otherwise preventing the Board from conducting its meeting in an orderly manner. Plegse
be aware that a NO SMOKING policy has been established for meetings. Your cooperation is appreciated!



SANBAG General Practices for Conducting Meetings
of
Board of Directors and Policy Committees

Basic Agenda Item Discussfon.
e The Chair announces the agenda item number and states the subject.
o The Chair calls upon the appropriate staff member or Board Member to report on the item.

e The Chair asks members of the Board/Committee if they have any questions or comments on the item.
General discussion ensues.

e The Chair calls for public comment based on “Request to Speak” forms which may be submitted.

¢ Following public comment, the Chair announces that public comment is closed and asks if there is any
further discussion by members of the Board/Committee.

e The Chair calls for a motion from members of the Board/Committee.

e Upon a motion, the Chair announces the name of the member who makes the motion. Motions require a
second by a member of the Board/Committee. Upon a second, the Chair announces the name of the
Member who made the second, and the vote is taken.

The Vote as specified in the SANBAG Bylaws.

o Each member of the Board of Directors shall have one vote. In the absence of the official
representative, the alternate shall be entitled to vote. (Board of Directors only.)

e Voting may be either by voice or roll call vote. A roll call vote shall be conducted upon the demand of
five official representatives present, or at the discretion of the presiding officer.

Amendment or Substitute Motion.

o Occasionally a Board Member offers a substitute motion before the vote on a previous motion. In
instances where there is a motion and a second, the maker of the original motion is asked if he would
like to amend his motion to include the substitution or withdraw the motion on the floor. If the maker of

the original motion does not want to amend or withdraw, the substitute motion is not addressed until
after a vote on the first motion.

e Occasionally, a motion dies for lack of a second.
Call for the Question.

o At times, a member of the Board/Committee may “Call for the Question.”

e Upon a “Call for the Question,” the Chair may order that the debate stop or may allow for limited further
comment to provide clarity on the proceedings.

e Alternatively and at the Chair’s discretion, the Chair may call for a vote of the Board/Committee to
determine whether or not debate is stopped.

o The Chair re-states the motion before the Board/Committee and calls for the vote on the item.
The Chair.
At all times, meetings are conducted in accordance with the Chair’s direction.
These general practices provide guidelines for orderly conduct.
From time-to-time circumstances require deviation from general practice.
Deviation from general practice is at the discretion of the Board/Committee Chair.
Courtesy and Decorum.
o These general practices. provide for business of the Board/Committee to be conducted efficiently, fairly
and with full participation.
e It is the responsibility of the Chair and Members to maintain common courtesy and decorum.

Adopted By SANBAG Board of Directors January 2008



A G San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715
(909} 884-8276 Fax: {909} 885-4407

Phone:

Web: www.sanbag.ca.gov

@ San Bernardino County Transportation Commission San Bernardino County Transportation Authority
@ San Bernardino County Congestion Management Agency & Service Authorily for Freeway Emergencies

Minute Action

AGENDA ITEM: 1

Date: February 15, 2012

Subject: Information Relative to Possible Conflict of Interest

Recommendation”: Note agenda items and contractors/subcontractors which may require
member abstentions due to possible conflicts of interest.

Background: In accordance with California Government Code 84308, members of the
Board may not participate in any action concerning a contract where they
have received a campaign contribution of more than $250 in the prior
twelve months from an entity or individual. This agenda contains
recommendations for action relative to the following contractors:

Item Contract Contractor/Agents Subcontractors
No._ No. _ '
5 N/A Barclay’s Capital None
John McCray-Goldsmith
5 N/A Bank of America None
Grace Barvin
5 N/A Goldman Sachs None
Tim Romer
%
Approved
Administrative Committee
Date:
Moved: ' Second:
In Favor: Opposed: Abstained:
Witnessed:
[COG | XJCIC | X ]| CTA | X | SAFE | |CMA | X |
Check all that apply.
ADMI1202z-ws



Administrative Committee Agenda Item

February 15, 2012
Page 2

5 N/A Citi None
Christopher Mukai
5 N/A Del La Rosa & Company None
Raul Amezcua
5 N/A Financial Printer Resource, Inc. None
Cheryl Granger
Financial Impact: ~ This item has no direct impact on the budget.
Reviewed By: This item is prepared monthly for review by the Board of Directors and
Policy Committee members.
ADMI1202z-ws
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San Berm r ino Assoc'a ed Governmenis

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715
Phone: (209} 884-8276 Fax: {909) 885-4407 Web: www.sanbag.ca.gov

8 San Bernardino County Transportation Commission San Bernardino County Transportation Authority
@ San Bernardino County Congestion Management Agency & Service Authority for Freeway Emergencies

Date:
Subject:

. *
Recommendation:

Background:

Financial Impact.

Reviewed By:

Responsible Staff:

*

Minute Action
AGENDA ITEM: __3
February 15, 2012
January 2012 Procurement Report

Receive January 2012 Procurement Report.

The Board of Directors adopted the Contracting and Procurement Policy
(Policy No. 11000) on January 3, 1997 and approved the last revision on
October 6, 2010. The Executive Director, or designee, is authorized to approve
Purchase Orders up to an amount of $50,000. All procurements for supplies and
services approved by the Executive Director, or designee, in excess of $5,000
shall be routinely reported to the Administrative Committee and to the Board of
Directors.

Attached are the purchase orders in excess of $5,000 to be reported to the
Administrative Committee for the month of January 2012.

This item imposes no impact on the fiscal year 2011/2012 budget. Presentation of
the monthly procurement report will demonstrate compliance with the
Contracting and Procurement Policy (Policy No. 11000).

This item is scheduled for review by the Administrative Committee on February 15,
2012.

William Stawarski, Chief Financial Officer

Approved
Administrative Committee

Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

[COG [ X | CIC [ X | CTA [X | SAFE [ X[ CMA [ X |

Check all that apply.
ADM1202a-ws
ISF12

10



Administrative Agenda Item
February 15, 2012
Page 2

ADMI1202a-ws
ISF12



San Ber ardino Associ ted Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715
Phone: (909} 884-8276 Fax: {909} 885-4407 Web: www.sanbag.ca.gov

8 San Bernardino County Transportation Commission & San Bernardino County Transportation Authority
8 San Bernardino County Congestion Management Agency & Service Authority for Freeway Emergencies

Date:
Subject:
Recommendation:

Background.

Minute Action

AGENDA ITEM: 4

February 15, 2012

San Bernardino Associated Governments (SANBAG) Financial Audit
Receive the Annual Financial Audit for Fiscal Year 2010/2011.

The Joint Powers Agreement creating SANBAG, as well as the Single Audit Act
and the U.S. Office of Management and Budget (OMB) require an annual audit be
conducted of SANBAG and its affiliated organizations. The audit of the financial
statements for fiscal year 2010/2011 has been conducted by the firm of Vavrinek,
Trine, Day & Co., LLP.

The financial audit was comprised of four basic elements:

1. "Audit of SANBAG’s Basic Financial Statements;

2. Audit of the State Transit Assistance Fund of the County of San Bernardino;
3. Audit of the Local Transportation Fund of the County of San Bernardino; and
4. Single Audit Compliance Reports in accordance the OMB.

A management letter, Independent Accountants’ Report on Agreed-Upon
Procedures Applied to Appropriations Limit Calculation, Independent Auditors’
Report on Compliance with Requirements Applicable to the State Transporation
Improvement Program (STIP) Planning, Programming, and Monitoring Program
Fund Transfer Agreement No. PPM11-6053(089), Project No. PPM11-6053(089),

Approved
Administrative Commiltiee
Date:
Moved: Second:
In Favor: Opposed:  Abstained:

Witnessed:

[COG [X ]CTC [ X[CTA [ X [SAFE | X/CMA [ X |

Check all that apply.

ADM1202b-ws

Attachments: Audit Reports & Management Letter

12



Administrative Committee Agenda Item

February 15, 2012
Page 2

Financial Impact:

Reviewed By:

Responsible Staff:

ADM1202b-ws

and Letter on Auditors’ Responsibilities from Vavrinek, Trine, Day & Co. will
also be included.

The following major changes have been incorporated in Basic Financial
Statements:

1. Implementation of GASB Statement No. 54, Fund Balance Reporting and
Governmental Fund Type Definition. Fund balances reporting are made up
of the following classifications: '

Nonspendable Fund Balance
Restricted Fund Balance
Committed Fund Balance
Assigned Fund Balance
Unassigned Fund Balance

A majority of SANBAG’s fund balances are classified as Restricted Fund
Balance. A description of fund balance classifications is provided for in
NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (K)
Fund Balance on page 25 of the Basic Financial Statements.

2. Restatement of Fund Balances. Certain funds were reclassified to better
reflect their purpose and function. Measure I administration; TDA
administration, planning and rail expenditures; and rail asset activities will
be accounted for in the General Fund rather than Measure I and Other
Special Revenue Funds. A description of the restatement of fund balances
is provided in NOTE 16-RESTATEMENT OF FUND BALANCES page 45.

3. Measure I Detail Financial Summaries. Section IV of the Basic Financial
Statements (pages 52-65) provide balance sheet; and statement of
revenues, expenditures, and changes in fund balances for the Measure I
Fund Programs. This information will be provided to the Measure I
oversight committee.

This item has no direct impact on the budget. The findings presented are the
result of an audit performed by Vavrinek, Trine, Day & Co., LLP. The audit
contract costs are budgeted in the Indirect-General (0120) and TDA
Administration (0502) tasks.

This item is scheduled for review by the Administrative Committee on
February 15, 2012.

William Stawarski, Chief Financial Officer

Attachments: Audit Reports and Management Letter

13



S Sa Ber ar in Associate Governments

. 1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715
- - Phone: (909} 884-8276 Fax: {909} 885-4407 Web: www.sanbag.ca.gov  §

San Bernardino County Transportation Commission ® San Bernardino County Transportation Authority
San Bernardino County Congestion Management Agency Service Authority for Freeway Emergencies

Minute Action
AGENDA ITEM: _5

Date: February 15,2012

Subject: Resolution No. 12-008, Issuance of the 2012 Sales Tax Revenue Bond and
Designating the Underwriter and Printer

Recommendation:” 1. Approve Resolution No. 12-008 authorizing the issuance and sale of not to
exceed $165,000,000 aggregate principal amount of San Bernardino County
Transportation Authority sales tax revenue bonds (limited tax bonds), the
execution and delivery of an indenture, supplemental indenture, escrow
agreement, amendment to state transactions and use tax agreement, purchase
contract, official statement and continuing disclosure agreement and the taking
of all other actions necessary in connection therewith;

2. Designate Barclays Capital, as Senior Manager, and Bank of America,
Goldman Sachs, Citi and De La Rosa & Co. as Co-Managers for bond
underwriting services; and

3. Designate Financial Printer Resource, Inc. for printing services.

Background: In 2004, San Bernardino County voters approved the extension of the Measure I
sales tax (Measure I 2010-2040). Ordinance 04-01 authorizes the allocation of
revenue to the Valley and Mountain-Desert areas and establishes the expenditure
plan. SANBAG recently completed a 10-Year Delivery Plan to identify lists of
projects to be delivered over the next 10 years and financing scenarios. The
delivery plan is the basis identifying bonding needs.

Approved
Administrative Committee
Date:
Moved: Second:

In Favor: Opposed: Abstained:

Witnessed:

[COG [ X[ CTC [X[CTA [X [SAFE | [cMA X |
Check all that apply.
ADM1202¢c-ws
Attachment: RES12-008-ws

14



Administrative Committee Agenda Item

February 15, 2012
Page 2

Financial Impact.

Reviewed By:

Responsible Staff:

ADMI1202¢c-ws

The 2009 Sales Tax Revenue Notes were issued in May 2009 to keep the 1-215
corridor project on schedule and provide temporary funding for certain Measure I
2010-2040 projects. A portion of the sales tax revenue note proceeds were used
to purchase a special issuance of State General Obligation Bonds titled Private
Investment Bonds (PIBs). In purchasing the PIBs, an agreement was entered into
that specified that the proceeds of the PIBs were to be expended on the I-215
project. The State repaid SANBAG’s investment in the PIBs in November 2011.

The 2012 Sales Tax Revenue Bond will refinance the balance of the 2009 Sales
Tax Revenue Note, reimburse the Authority for certain prior expenditures on
Measure I programs, and provide new money for projects to be undertaken in the
next few years. Projects are identified in the Cajon Pass, Valley and
Mountain/Desert Measure I 2010-2040 expenditure plan. The 2012 bond issuance
will not exceed an aggregate principal amount of $165 million.

SANBAG staff and the designated finance team (financial consultant, bond and
disclosure counsel, and underwriter) are in the process of completing the
Preliminary Official Statement and other bonding documents.

The 2012 Sales Tax Revenue Bond will provide financing for projects identified
in the Measure I 2010-2040 expenditure plan.

This item will be reviewed by the Major Projects Committee on February 9,2012,
the Administrative Committee on February 15, 2012, and the Mountain/Desert
Commiittee on February 17, 2012.

William Stawarski, Chief Financial Officer

Attachment; RES12-008-ws

15



RESOLUTION NO. 12-008

RESOLUTION AUTHORIZING THE ISSUANCE AND SALE OF NOT TO EXCEED
$165,000,000 AGGREGATE PRINCIPAL AMOUNT OF SAN BERNARDINO COUNTY
TRANSPORTATION AUTHORITY SALES TAX REVENUE BONDS (LIMITED TAX
BONDS), THE EXECUTION AND DELIVERY OF AN INDENTURE, SUPPLEMENTAL
INDENTURE, ESCROW AGREEMENT, AMENDMENT TO STATE TRANSACTIONS
AND USE TAX AGREEMENT, PURCHASE CONTRACT, OFFICIAL STATEMENT
AND CONTINUING DISCLOSURE AGREEMENT AND THE TAKING OF ALL
OTHER ACTIONS NECESSARY IN CONNECTION THEREWITH

WHEREAS, the San Bernardino County Transportation Authority (the “Authority”) is a
public instrumentality duly established and existing pursuant to the Local Transportation
Authority and Improvement Act (the “Act”), being Division 19 of the Public Utilities Code of
the State of California (Section 180000 ef seq.) and is authorized pursuant to the Act to, among
other things, and with voter approval, levy a retail transactions and use tax in accordance with
the provisions of Chapter 5 of the Act (Section 180200 ef seq.) and Part 1.6 (commencing with
Section 7251) of Division 2 of the California Revenue and Taxation Code (the “Sales Tax
Law™),

WHEREAS, the Authority adopted Ordinance No. 89-1, named the “Transportation
Expenditure Plan and Retail Transactions and Use Tax Ordinance” (as further amended and
supplemented, “Ordinance No. 89-1”), on August 2, 1989, pursuant to the provisions of the Act,
which Ordinance No. 89-1 provided for the imposition of a retail transactions and use tax (the
“Sales Tax™) applicable in the incorporated and unincorporated territory of the County of San
Bernardino (the “County”) in accordance with Chapter 5 of the Act and the Sales Tax Law at the
rate of one-half of one percent (1/2%) for a period not to exceed twenty (20) years;

WHEREAS, by its terms, Ordinance No. 89-1 became effective at the close of the polls
on November 7, 1989, the day of the election at which the proposition imposing the Sales Tax
was approved by a majority vote of the electors voting on the measure, and the collection of the
Sales Tax commenced on April 1, 1990;

WHEREAS, the Authority adopted Ordinance No. 04-01, named “An Ordinance
Providing for the Continuation of a One-Half of One Percent Retail Transactions and Use Tax by
the San Bernardino County Transportation Authority for Local Transportation Purposes and the
Transportation Expenditure Plan” (the “Ordinance”) on June 2, 2004, pursuant to the provisions
of the Act, which Ordinance provides for the continued imposition of the Sales Tax applicable in
the incorporated and unincorporated territory of the County in accordance with the provisions of
Chapter 5 of the Act and the Sales Tax Law at the rate of one-half of one percent (1/2%) for a
period not to exceed thirty (30) years beginning April 1, 2010;

WHEREAS, the Ordinance became effective at the close of the polls on November 2,

2004, the day of the election at which the proposition providing for the continued imposition of
the Sales Tax was approved by more than two-thirds of the electors voting on the measure;
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WHEREAS, the Authority is authorized by the Act and the Ordinance to issue from time
to time limited tax bonds authorized by voters concurrently with the approval of the Sales Tax,
secured and payable in whole or in part from revenues of the Sales Tax (“Sales Tax Revenues”)
in an aggregate principal amount at any one time outstanding of not to exceed the estimated
proceeds of the Sales Tax, as determined by the San Bernardino County Transportation
Authority Expenditure Plan adopted as part of the Ordinance (including any subsequent
amendments thereto, the “Expenditure Plan”), for capital outlay expenditures for transportation
purposes as set forth in the Ordinance, including to carry out the transportation projects
described in the Expenditure Plan;

WHEREAS, the Authority has previously issued its Sales Tax Revenue Notes (Limited
Tax Bonds), 2009 Series A (the “Prior Notes™), pursuant to an Indenture, dated as of May 1,
2009, and a First Supplemental Indenture, dated as of May 1, 2009 (together, the “Prior
Indenture”), each by and between the Authority and The Bank of New York Mellon Trust
Company, N.A., as trustee;

WHEREAS, the Prior Notes are currently outstanding in the aggregate principal amount
of $250,000,000;

WHEREAS, the Authority has previously authorized the issuance of one or more
additional series or subseries of bonds in an aggregate principal amount sufficient to pay
principal and interest due upon maturity of the outstanding Prior Notes;

WHEREAS, the Authority wishes to reaffirm its prior authorization to refund and
defease the Prior Notes and to authorize, in connection therewith, an escrow agreement (“the
Escrow Agreement”) between the Authority and The Bank of New York Mellon Trust Company,
N.A., as escrow agent, and the discharge of the Prior Indenture pursuant to its terms and to
authorize the issuance of additional bonds to fund projects in the Expenditure Plan, the total
estimated cost of which is one hundred sixty-five million dollars ($165,000,000);

WHEREAS, the Authority hereby determines that one or more new series or subseries of
bonds, in an aggregate principal amount not to exceed one hundred sixty-five million dollars
($165,000,000) is necessary for the following purposes: (i) to refund the Prior Notes, (ii) to
provide funds to acquire, construct, improve, renovate and equip certain of those capital projects
authorized in the Expenditure Plan, (iii) to fund a reserve fund, if any, for such bonds, and (iv) to
pay costs of issuance incurred in connection with such bonds, and the Authority has determined
that such bonds in an amount not to exceed such principal amount shall be issued, secured by a
lien on the Sales Tax Revenues collected pursuant to the Ordinance, and to be designated,
subject to additional series and subseries designations, as the *“San Bernardino County
Transportation Authority Sales Tax Revenue Bonds (Limited Tax Bonds)” (the “Bonds™);

WHEREAS, the Authority has appointed Montague, DeRose & Associates as financial
advisor to the Authority (the “Financial Advisor”), and has retained Orrick, Herrington &
Sutcliffe LLP as bond counsel and Nossaman LLP as disclosure counsel to the Authority;

WHEREAS, the Authority hereby further determines that the Bonds shall be issued
pursuant to a new indenture (the “Indenture™), as it may be amended and supplemented pursuant

RES12-008-ws Page 2 of 8

17



to its terms, including as amended and supplemented by a First Supplemental Indenture thereto
(the “Supplemental Indenture”), which Indenture and Supplemental Indenture are proposed to be
entered into by the Authority and The Bank of New York Mellon Trust Company, N.A., as
trustee (the “Trustee™);

WHEREAS, the Authority has determined that, in connection with the issuance of the
Bonds pursuant to the Indenture, it will be necessary to amend that certain Amended and
Restated Agreement for State Administration of District Transactions and Use Taxes, dated
January 13, 2010 (the “State Transactions and Use Tax Agreement”), by and between the
Authority and the California State Board of Equalization, providing for certain rights, duties and
procedures relating to the collection, administration and allocation of the Sales Tax;

WHEREAS, in order to set forth the terms of sale of the Bonds, the Authority proposes
to enter into a bond purchase agreement (the “Purchase Contract”) with Barclays Capital Inc., as
representative of the underwriters (the “Purchaser”), and in order to provide information about
the Bonds and related matters to purchasers and potential purchasers of the Bonds, the Authority
proposes to execute and deliver an official statement (the “Official Statement”);

WHEREAS, the Authority has been presented with proposed forms of the Indenture, the
Supplemental Indenture, the Purchase Contract, a Continuing Disclosure Agreement (the
“Continuing Disclosure Agreement™), the Escrow Agreement, a First Amendment to the State
Transactions and Use Tax Agreement (the “First Amendment”) and the Official Statement in
preliminary form (the “Preliminary Official Statement™) relating to the financing described
herein (the “Financing”), and the Authority has examined and approved each document and
desires to authorize and direct the execution of such documents as are specified herein and such
other documents as are necessary in connection with the Financing and to authorize and direct
the consummation of the Financing; and

WHEREAS, all acts, conditions and things required by the Act, the Sales Tax Law, the
Ordinance and the Constitution and laws of the State of California to exist, to have happened and
to have been performed precedent to and in connection with the consummation of the Financing
authorized hereby do exist, have happened and have been performed in regular and due time,
form and manner as required by law, and the Authority is now duly authorized and empowered,
pursuant to each and every requirement of law, to authorize such Financing and to authorize the
execution of the Indenture, the Supplemental Indenture, the Purchase Contract, the Escrow
Agreement, the Official Statement and the Continuing Disclosure Agreement for the purposes, in
the manner and upon the terms provided;
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NOW THEREFORE, BE IT RESOLVED BY THE SAN BERNARDINO COUNTY
TRANSPORTATION AUTHORITY as follows:

Section 1. The Authority finds and determines that the foregoing recitals are true and
correct.

Section 2. The issuance by the Authority of not to exceed $165,000,000 aggregate
principal amount of San Bernardino County Transportation Authority Sales Tax Revenue Bonds
(Limited Tax Bonds), in accordance with the provisions set forth in the Indenture and
Supplemental Indenture, in one or more series or subseries and subject to additional series and
subseries designations, as appropriate, is hereby authorized and approved.

Section 3. The proposed forms of Indenture and Supplemental Indenture presented to
this meeting and the terms and conditions thereof are hereby approved. The structure, date,
maturity date or dates (not to exceed April 1, 2040), fixed interest rate or rates (such rates not to
exceed a maximum of 6.50% per annum) or methods of determining the same, principal and
interest payment dates, forms, registration and conversion and exchange privileges, if any, place
or places of payment, terms of redemption, mandatory purchase, authorized denominations of
$5,000 or intregal multiples thereof, series and sub-series designations, form of bonds and other
terms of the Bonds shall be (subject to the foregoing limitations) as provided in the Indenture and
the Supplemental Indenture as finally executed and delivered.

The Executive Director of the Authority (the “Executive Director”) and the Chief
Financial Officer of the Authority (the “Chief Financial Officer” and, together with the
Executive Director, referred to herein as an “Authorized Officer”) are singly hereby authorized
and directed, for and in the name and on behalf of the Authority, to execute and deliver the
Indenture and Supplemental Indenture, in substantially said forms, with such changes therein as
the Authorized Officer executing the same may require or approve, such approval to be
conclusively evidenced by the execution and delivery thereof.

Section 4. The proposed form of Purchase Contract presented to this meeting and the
terms and conditions thereof are hereby approved. An Authorized Officer is hereby authorized
and directed, for and in the name and on behalf of the Authority, (i) to sell the Bonds pursuant to
the Purchase Contract to the Purchaser designated by the Authorized Officer, and (ii) to execute
and deliver a Purchase Contract, in substantially said form, with such changes therein as the
Authorized Officer executing the same may require or approve, such approval to be conclusively
evidenced by the execution and delivery thereof, provided that the Purchaser’s compensation set
forth therein shall not to exceed 0.5% of the principal amount of the Bonds and the true interest
cost (“TIC”) to the Authority of the Bonds shall not exceed 6.50%.

Section 5.  The proposed form of Escrow Agreement presented to this meeting and
the terms and conditions thereof are hereby approved. An Authorized Officer is hereby
authorized and directed, for and in the name and on behalf of the Authority, to execute and
deliver the Escrow Agreement, in substantially said form, with such changes therein as the
officer executing the same may require or approve, such approval to be conclusively evidenced
by the execution and delivery thereof.
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Section 6. The proposed form of First Amendment presented to this meeting and the
terms and conditions thereof are hereby approved. An Authorized Officer is hereby authorized
and directed, for and in the name and on behalf of the Authority, to execute and deliver the First
Amendment, in substantially said form, with such changes therein as the officer executing the

same may require or approve, such approval to be conclusively evidenced by the execution and
delivery thereof.

Section 7. The proposed form of Preliminary Official Statement presented to this
meeting is hereby approved, and an Authorized Officer is hereby authorized and directed, as
applicable, to append the Authority’s Basic Financial Statements, upon their approval by the
Authority, to such Preliminary Official Statement. An Authorized Officer is hereby authorized
and directed to execute and deliver to the Purchaser a certificate deeming the Preliminary
Official Statement, in substantially the form presented to this meeting and with such changes as
the Authorized Officer approves in the interest of the Authority, final within the meaning of
Securities Exchange Authority Rule 15¢2-12. The Purchaser is hereby authorized to distribute
the Preliminary Official Statement in the form so deemed final by the Authorized Officer. An
Authorized Officer is hereby authorized and directed, for and in the name and on behalf of the
Authority, to execute and deliver a final Official Statement, in substantially said form, including,
as applicable, the Authority’s Basic Financial Statements appended thereto by an Authorized
Officer, and with such changes therein as the officer executing the same may require or approve,
such approval to be conclusively evidenced by the execution and delivery thereof.

Section 8. The proposed form of Continuing Disclosure Agreement presented to this
meeting is hereby approved. An Authorized Officer is hereby authorized and directed, for and in
the name and on behalf of the Authority, to execute and deliver the Continuing Disclosure
Agreement, in substantially said form, with such changes therein as such officer executing the

same may require or approve, such approval to be conclusively evidenced by the execution and
delivery thereof.

Section 9. An Authorized Officer is hereby authorized to negotiate with financial
institutions and/or insurance companies, as applicable, a surety bond or an insurance policy, and,
if the Authorized Officer, with the advice of the Financial Advisor, determines that doing so is in
the best interest of the Authority, to secure on such terms as the Authorized Officer, with the
advice of the Financial Advisor, determines are appropriate such insurance policy or surety bond
in order to secure payment of the principal of, or interest on, the Bonds or to fund any bond
reserve fund established pursuant to the Indenture or the Supplemental Indenture.

Section 10.  The Executive Director and the Chief Financial Officer are each hereby
authorized to enter into or to instruct the Trustee to enter into one or more investment agreements
(hereinafter collectively referred to as the “Investment Agreement”) providing for the investment
of moneys in any of the funds and accounts created under the Indenture or the Supplemental
Indenture, on such terms as the Executive Director shall deem appropriate. Pursuant to Section
5922 of the California Government Code, the Board of Directors of the Authority (the “Board™)
hereby finds and determines that the Investment Agreement will reduce the amount and duration
of interest rate risk with respect to amounts invested pursuant to the Investment Agreement and
is designed to reduce the amount or duration of payment, rate, spread or similar risk or result in a
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lower cost of borrowing when used in combination with the Bonds or enhance the relationship
between risk and return with respect to investments.

Section 11.  All approvals, consents, directions, notices, orders, requests and other
actions permitted or required by any of the documents authorized by this Resolution, including,
without limitation, any amendment of any of the documents authorized by this Resolution or in
connection with the issuance of the Prior Notes or any other agreement related thereto, or any
reserve facility, any investment of proceeds of the Bonds, or in connection with the addition,
substitution or replacement of underwriters, or the defeasance or discharge of the Prior Notés, or
any agreements with paying agents, escrow agents or verification agents, the removal or
replacement of the Trustee or any similar action may be given or taken by an Authorized
Representative (as such term is defined in the Indenture), without further authorization or
direction by this Board, and each Authorized Representative is hereby authorized and directed to
give any such approval, consent, direction, notice, order, request, or take other action and to
execute such documents which such Authorized Representative or Director may deem necessary
or desirable to further the purposes of this Resolution.

All consents, approvals, notices, orders, requests and other actions permitted or required
by any of the documents authorized by this Resolution, whether before or after the issuance of
the Bonds, which may be necessary or desirable in connection with any default under or
amendment of such documents, seftlements or revisions, may be taken or given by the
Authorized Representative, without further authorization by this Board, and the Authorized
Representative is hereby authorized and directed to give such consent, approval, notice, order or
request and to take any such action which such officer may deem necessary or desirable to
further the purposes of this Resolution and the transactions contemplated hereby.

Section 12.  All actions heretofore taken by the officers and agents of the Authority
with respect to the Financing and the issuance and sale of the Bonds are hereby ratified,
confirmed and approved. If at the time of execution of any of the documents authorized herein,
the Executive Director is unavailable, such documents may be executed by the Deputy Executive
Director of the Authority or the Chief Financial Officer in lieu of the Executive Director. The
Chief Financial Officer of the Authority shall act as the Auditor-Controller of the Authority for
execution of the Bonds. The Clerk of the Board of the Authority is hereby authorized to attest to
the execution by the Executive Director or the Deputy Executive Director or the Chief Financial
Officer of any of such documents as said officers deem appropriate.

The proper officers, directors and agents of the Authority are hereby authorized and
directed, jointly and severally, for and in the name and on behalf of the Authority, to adopt
written procedures relating to its bonds and to do any and all things, attend rating agency
presentations and take any and all actions and execute and deliver any and all agreements,
certificates and documents, including, without limitation, signature certificates, certificates
concerning the contents of the Official Statement and the representations and warranties in the
Purchase Contract, any tax certificates or agreements, any agreements for depository or
verification services, and any agreements for rebate compliance services, which they, or any of
them, may deem necessary or advisable in order to consummate the Financing and the issuance
and sale of the Bonds and otherwise to carry out, give effect to and comply with the terms and
intent of the Ordinance, this Resolution, the Bonds and the documents approved hereby.

RES12-008-ws Page 6 of 8

21



Section13.  This Resolution shall take effect immediately upon its adoption and
approval. :

APPROVED AND ADOPTED by the San Bernardino County Transportation Authority
on March 7, 2012.

Approved
San Bernardino Associated Governments
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
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CERTIFICATE OF THE CLERK OF THE BOARD OF THE
SAN BERNARDINO COUNTY TRANSPORTATION AUTHORITY

L , Clerk of the Board of the San Bernardino County Transportation
Authority (the “Authorlty”) hereby certify that the foregoing is a full, true and correct copy of a
resolution duly adopted at a meeting of the governing board of said Authority duly and regularly
held in San Bernardino, California, on March 7, 2012, of which meeting all of the members of
said Authority had due notice.

1 further certify that I have carefully compared the foregoing copy with the original
minutes of said meeting on file and of record in my office; that said copy is a full, true and
correct copy of the original resolution adopted at said meeting and entered in said minutes; and
that said resolution has not been amended, modified, rescinded or revoked in any manner since
the date of its adoption, and the same is now in full force and effect.

[ further certify that an agenda of said meeting was posted at least 72 hours before said
meeting at a location in San Bernardino, California, freely accessible to the public and a brief
general description of the resolution to be adopted at said meeting appeared on said agenda.

IN WITNESS WHEREOF, I have executed this certificate hereto as of this date,
,2012.

Clerk
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San Bernard” Associcte G vernments

. 1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 /
- Phone: (909) 884-8276 Fax: (909) 885-4407 Web: www.sanbag.ca.gov

= San Bemnardino County Transportation Commission @ San Bernardino County Transportation Authority
San Berardino County Congestion Management Agency & Service Authority for Freeway Emergencies

lnute ction

AGENDA ITEM: _ 6

Date: February 15, 2012
Subject: SANBAG Board Member Stipends
Recommendation:” Receive information on SANBAG Board stipends.

Background: In February, the Board of Directors approved changes to the structure of
the Administrative Committee. With that change, staff was asked to review the
current Board stipend policy and report back to the Administrative Committee.

The current stipend policy allows for SANBAG Board Members to receive a
$100 stipend for each SANBAG policy committee meeting they attend, not to
exceed four per month. The policy also allows for Board Members to receive a
stipend of $100 dollars for attending the regular meeting of the SANBAG Board
of Directors when acting as the San Bernardino County Transportation Authority
(which is responsible for administering Measure I). The current policy
concerning stipends has been in place since June 2005.

All stipends paid to Board Members are for their duties performed as the County
Transportation Commission, with the exception of $100 for services as the
County Transportation Authority as mentioned above. It should be noted that the
stipend policy is also controlled by state law. Specifically, California Public
Utilities Code Section 130108 governs stipends paid to County Transportation
Commissions. That law specifically limits board members to stipends not to

Approved
Administrative Committee

Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
[coc ] Jcrc [xXJcrtA [X]SAFE | TcMA] ]
Check all that apply.
ADM1202a-dab
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Administrative Committee Agenda Item

February 15, 2012
Page 2

Financial Impact:

Reviewed By:

Responsible Staff:

ADM1202a-dab

exceed $400 in any month. SANBAG’s stipend policy is in compliance with
that law.

The transportation commissions in our neighboring counties follow the
Public Utilities Code in establishing their stipend policies as well. It should be
noted however the state law provides for commissioners in Los Angeles County
to receive a stipend of $150 per meeting not to exceed $600 per month and for
commissioners in Orange County to receive up to a maximum of $500 per month.

This item has no financial impact and is consistent with the adopted
2011/2012 budget.

This item will be reviewed by the Administrative Committee on
February 15, 2012.

Duane A. Baker, Director of Management Services
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Sa Br ar ' o As ociac ed Gover menis

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715
Phone: (909) 884-8276 Fax: (909) 885-4407 Web: www.sanbag.ca.gov

@ San Bernardino County Transportation Commission 2 San Bernardino County Transportation Authority
@ San Bernardino County Congestion Management Agency & Service Authority for Freeway Emergencies

Date:

Subject:

. *
Recormmendation:

Background:

Financial Impact.

inue ¢ on

AGENDA ITEM: _ 7

February 15, 2012

Request for Proposal for Information and Communications Technology (ICT)
Services to manage and administer the SANBAG Computer Network.

Authorlze staff to release a Request for Proposal (RFP) No. 12174 for the
administration and management of the SANBAG Computer Network.

SANBAG has utilized the services of TH Enterprises Inc. (THEI) since 1990/91
to help manage and administer the SANBAG computer network. In addition to
managing SANBAG’s network, TH Enterprises also provided the Regjonal
Council Management System (RCMS) software that SANBAG used up until this
fiscal year as its auditable financial system.

Now that SANBAG has transitioned away from the RCMS software provided by
TH Enterprises and has implemented a new financial system, the opportunity has

arrived to seek new proposals for firms to assist SANBAG in managing its
computer network.

Staff is requesting approval to release RFP 12174 to solicit the services outlined
in Attachment “A” (Scope of Work) of a contractor to manage and administer the
SANBAG Computer Network.

This item is consistent with the current fiscal year budget.

Approved
Administrative Committee

Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

[coc [x ]crc ]

JctA | |sArE | JTcMAT ]

Check all that apply.
ADM120215b-dab
Attachment:
ADM1215b1-dab
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Administrative Committee Agenda Item
February 15, 2012
Page 2

- Reviewed By: This item is scheduled for review by the Administrative Committee on
February 15, 2012 and has been reviewed and approved as to form by SANBAG’s
Legal Counsel and Contracts Manager.

Responsible Staff:  Duane A. Baker, Director of Management Services

ADM120215b-dab
Attachment:
ADM1215b1-dab
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Attachment A

Scope of Work
for
Information and Communications Technology (ICT) Services

PROJECT OVERVIEW

San Bernardino Associated Governments (SANBAG) is seeking proposals to contract
Information and Communications Technology (ICT) services to manage and administer its
computer network. The services will include ongoing support and coordination of the network

to ensure proper implementation of new technologies, general management and operation, and
maintenance/troubleshooting of the system.

SCOPE OF WORK AND RESOURCES TO BE PROVIDED

Proposals will include, but not be limited to, the following: network administration, managing
and configuring server resources, installing and configuring workstations and applications,
troubleshooting hardware/software, maintenance of communication devices, database servers,
finance system software, email system, and user profiles. Periodic on-site visits to SANBAG for
installation of new servers or upgrading of servers and special projects are required.

It is the general intent of SANBAG that the consultant will become SANBAG’S adjunct IT staff,
performing routine maintenance and updates to the system, as well as providing a needed
resource for both end users of the system and management staff. Duties include planning,
designing, developing, implementing, supervising, and performing a variety of project tasks to
maintain the ongoing trouble-free operation of networking and IT services on SANBAG's
network; serving as a technical advisor for SANBAG projects that involve information technology
operations; participating in SANBAG's information technology strategic planning process; and
performing related duties as required.

The consultant will be required to submit a monthly report of all services provided, together with

an invoice for these services on the firm’s/individual’s letterhead or standard invoice, to
SANBAG.

In addition, the consultant shall respond to the reasonable inquiries and requests of, and shall
report to, SANBAG's Information Services Administrator.

Current SANBAG Network Environment
1. There are currently 60 network users with workstations running:

Windows 7 operating system and Office 2010 Professional
SharePoint 2010
Eden Financial System

Regional Council Management System (RCMS) — to be replaced by Eden by
February 2012.

e PS-NEXUS (Customer Relationship Management System)
2. There are 8 servers, 4 of which are virtual servers. All are HP servers.

3.. There is a mix of HP and Xerox printers on the network for users — currently 4 HP printers,
1 HP plotter, and 6 Xerox printers (printing, copying, and scanning).

4. Exchange 2010 is SANBAG’s mail and calendaring system.

RFP 12174 Attachment A

Page 1 of5
ADM120215b1-dab
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5. Al SANBAG work is done in a SharePoint environment. Users may connect to the

SANBAG Portal 24/7 both internally and remotely via the Internet to add/revise/review
documents and email/calendars.

6. There are a few third-party programs used only by specific SANBAG groups:

Oracle Primavera Enterprise Project Portfolio Management
Oracle Contract Management

EcoSys

Parsons Program Controls Systems

Epic Land Solutions

Microsoft Project 2007

RFP 12174 Attachment A Page 2 of 5
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Figure 1 - SANBAG Computer Network — Diagram of Existing Infrastructure
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Figure 2 - Server Specifications

Description

Project Delivery Server

HP Proliant DL380 G6 rack-mount server with two Quad-Core Xeon 2.53.ghz processors, 24 Gig RAM,
six 300 Gig hard drives in RAID-5 array with one on-board spare and gigabit network cards.

APC Power Distribution Unit with “reboot bar” to allow remote “hard boot” of server.
Windows 2008 Server Enterprise 64-bit Version with 5 users CALs and Software Assurance
SQL Server Standard — 1 processor license with Software Assurance

VMware VsPHERE Essentials Plus 4.0 with 1 year Gold support

Backup Exec Agent for SQL. Server

Backup Exec Remote Agent

SharePoint Server :

DHP Proliant DL380 G6 Server with two Quad Core 2.8 ghz processors, total of 20 GB of RAM, five 300
GB hard drives in RAID-5 array and one additional 300 GB hard drive as an on-board spare, Also
includes a DVD-ROM and four gigabit network connections and 3-year manufacturer's warranty.
VMware Essentials Bundle with 1-year maintenance.

Epic Land Solutions Server (Rail)

HP Proliant DL380 G7 Server w/two 6-core/2.8 ghz processors, 24 gig of RAM, six 300-gig hard drives in
RAID 5 array plus an onboard spare, DVD and 3 year manufacturer's warranty

Windows Server 2008 Standard w/ 2 yrs Software Assurance
SQL Standard 2008 R2 for 1 processor with 2 yrs Software Assurance
Double-Take with 1 year maintenance

RFP 12174 AttachmentA. Page 3 of 5
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Description

Backup Exec System Recovery for server w/1 yrs maintenance

Exchange Server

HP Proliant DL380 G5 Server with one Quad Core E5440/1.83 processor, DVD Drive, Raid Controller,
Redundant Power supply. Includes 4 Gig RAM, 4 146 gig hard drives in RAID-5 Array with one additional
on-board spare for data and two 72 gig mirrored hard drives for operating system redundancy.

Windows Server 2010 and 65 Client Licenses with Software Assurance
Microsoft Exchange 2010 and 65 Client Licenses with Software Assurance
Additional 16 Gig RAM for Server (Hardware)

Eden Server

HP Proliant DL380 Server — Two Quad Core Xeon E5440/2.83 Processor, 4 gig RAM, two gigabit
network cards, redundant power supplies. Includes two 72 gig SCSI hard drives in RAID 1 for Operating
System and system hardware and four 146 gig SCSI hard drives in RAID 5 array with one on-board
spare. Includes three year onsite manufacturer's warranty.

Microsoft Windows Server Standard with Software Assurance”.
SQL Server Standard 2005 Edition with Software Assurance* for a dual-processor server.

RCMS Server

HP DL360 G5 Server with Dual Core Xeon processor/2 33 ghz, 4 glg RAM, Dual Gigabit NiCs, four 146 Gig 10K hard
drives in RAID &.

Support Server (Fax Server, Antivirus Server, Windows Update Server, Wireless Access Server
(Controls authentication to SANBAG wireless network)

HP ProLiant DL320 G#6, Intel Xeon, Intel(R) Xeon(R) CPU E5502 @ 1.87GHz, RAM: 4085MB

Eden HRWeb Server

HP ProLiant DL 160 GB Server — One Quad Core/2.0 ghz processor with 4 gig RAM, DVD, Redundant
power supply and mirrored 146 Gig hard drives.

Microsoft Windows Server 2008 Standard with Software Assurance

GIS Server

HP ProLiant DL380 G5 — one Quad core E5440/2.83 processor, 4 gig RAM, 4 gig RAM, dual network
card.

Includes two 72 gig SCSI hard drives in RAID 1 for Operating System and system software and five 300
gig hard drives with 4 in RAID-5 and one on-board spare.

Eden TOPS (Tyler Output Processor Server)

HP Business Desktop dc5800 to serve as machine; intel Core Duo/3 ghz processor, 2 gig RAM, 160 gig
hard drive, DVD+RW, gigabit network card, Windows XP Pro operating system and 3 year onsite
manufacturer's warranty.

SANBAG Disaster Recovery Server

HP Proliant DL380 G6 Server with one Quad Core/2.4 ghz processor 26 Gig RAM, and seven 300 Gig
hard drives in RAID & array.

Includes DVD drive, network card, and 3 year manufacturer's warranty.
Stored in Texas in Level Three Off-Site Colocation facility (in Texas).

Summary of Required Network Administration Services

The network administration services needed by SANBAG are:

1)  Provide day-to-day network administration for the SANBAG Computer Network.
2) Support internal clients (help desk).

3) Manage the nightly backups. _
4) Manage the protection of the SANBAG Computer Network from viruses, spamming, and

hacking.
5) Administer upgrades to existing servers and business applications and to all client
workstations.
RFP 12174 Attachment A Page 4 of 5
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6)

Provide management and technical consultation for design and upgrade of the
SANBAG Computer Network.

7) Manage SANBAG’s Disaster Recovery Server at a Level Three Off-Site
Colocation facility.

8) Manage any computer network “disaster” occurrences.

9)  Advise and manage the use of any third party software.

10) Coordinate with other SANBAG partners and vendors for integration of proprietary
software into the SANBAG Computer Network.

11)  Advise and manage the SANBAG SharePoint collection of sites. Provide guidance and
design for new SharePoint Sites.

12) Advise and manage the implementation of new servers and business applications.

13) Visit the SANBAG Office (onsite) a minimum of four management visits (meet with
management to discuss ongoing/new projects) and four technical staff visits (review
equipment setup and implement new equipment/software) per year.

RFP 12174 Attachment A Page 5 of 5
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S nBern io As ocate Gover ments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715
Phone: (909) 884-8276 Fax: (909) 885-4407 Web: www.sanbag.ca.gov

@ San Bernardino County Transportation Commission & San Bernardino County Transportation Authorify
San Bernardino County Congestion Management Agency Service Authority for Freeway Emergencies

Date:
Subject:

. *
Recommendation:

Minute Action
AGENDA ITEM: 8
Febrﬁary 15,2012
Surface Traﬁsportation Reauthorization and Federal Advocacy trip update

Receive information on proposed House and Senate transportation bills and the
recent SANBAG Federal Advocacy trip to Washington D.C.

Background: The SANBAG advocacy group was in Washington D.C. last week and met with

' local legislative delegation members, committee staff and the U.S. Department of
Transportation. A verbal update of the trip will be provided at the Administrative
Committee.
While the group was in Washington, both the House and the Senate were turning
their attention to transportation issues. The current transportation reauthorization
bill, known as the Safe, Accountable, Flexible, Efficient Transportation Equity
Act: A Legacy for Users (SAFETEA- LU) prescribes annual federal funding
levels for transportation. SAFETEA-LU has been extended eight times and is set
to expire on March 31, 2012. Both the House and Senate have been working on
bills to replace SAFETEA-LU. Below is some background on the two bills.
Senate
At the end of last year, the Senate Environment and Public Works Committee
(EPW) introduced S. 1813, Moving Ahead for Progress in the 21st Century

Approved
Administrative Committee
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
{coG [X]CcrC [XJCTA | [SAFE | [CMA [ |

Check all that apply.
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(MAP-21). MAP-21 was introduced by the bipartisan leadership of Chairman
Barbara Boxer (D-CA), Ranking Member Jim Inhofe (R-OK), Transportation and
Infrastructure Subcommittee Chair Max Baucus (D-MT) and Transportation and
Infrastructure Subcommittee Ranking Member David Vitter (R-LA). The bill,
which is focused on the highway-related programs, was approved unanimously by
the full Environment and Public Works Committee on November 9, 2011.

The bill will authorize funding from the Highway Trust Fund and the General
Fund for highway, highway safety, and research programs at current levels of
about $85.3 billion over two years. Specifically, the bill would authorize
$41.6 billion in FY 2012 and $42.2 billion in FY 2013. - It also continues the ban
on Congressional earmarks. Other Senate Committees have jurisdiction over

transit and truck safety, and have yet to release their bills, so these programs are
not generally addressed in MAP-21.

The bill does not contain a revenue mechanism to bring in the extra $12 billion
necessary for full funding. However, MAP-21 contains a new “ratchet”
mechanism that would lower the overall funding in the bill if that revenue source

is not found. Please see Attachment #1 for a more detailed description of
MAP-21.

House

At the beginning of this month, the House Transportation and Infrastructure
Committee (T&I) introduced H.R. 7, the American Energy and Infrastructure Jobs
Act. This five-year, $259.4 billion bill consolidates or eliminates approximately
70 programs and aims to streamline project delivery and environmental review.
The bill was introduced by T&I Committee Chairman John Mica (R-FL) and
Highways and Transit Subcommittee Chairman Jimmy Duncan (R-TN). This bill

is focused on the program and policy provisions and does not yet include anything
on the planning sections.

The Highway Trust Fund would be split into two accounts, the Highway Account
and the Alternative Transportation Account (the Mass Transit Account would be
eliminated). The new Alternative Transportation Account would fund transit, the
Congestion Mitigation and Air Quality Program, research and development, and
several other smaller highway programs. All funds currently in the Mass Transit
Account would be transferred to the Highway Account of the Highway Trust
Fund, and all future gasoline tax revenues would go solely to highways. The
Alternative Transportation Account would be infused with a one-time, lump sum
$40 billion transfer from the General Fund. This would not impact transit funding
over the next several years, but following the depletion of the $40 billion
payment, transit would no longer have a source of revenue and would be forced to
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compete against all other government programs to gain funding. Due to the
continued moratorium on earmarks, the bill contains no Member-requested
projects. Please see Attachment #2 for a more detailed description of the
American Energy and Infrastructure Jobs Act.

Attachment #3 is a side-by-side comparison, provided by SCAG, of the
House and Senate bills.

Next Steps

In the House, the Rules Committee will combine the funding portion from the
Ways & Means Committee, and the policy portion from the Transportation &
Infrastructure Committee, and then the bill will move to the floor once it receives
floor time. The House Rules Committee has a huge amount of control over what
happens on the House floor, as they dictate the amount of time that will be given
to debate amendments, whether or not amendments can even be offered, the
number of amendments that can be offered, how much floor time in total the bill
receives, etc. If passed by the House, the bill will go to Conference. Most likely
House Speaker John Boehner will select House conferees.

In the Senate, MAP-21 will be used as the base bill and others can be added as
amendments on the floor, or they can be added as substitutes. It is unclear how
the Senate plans to merge their bills this time around. If passed, Senate Majority
Leader Harry Reid will most likely appoint conferees.

A Senate-House Conference committee will need to negotiate the differences
between the two bills and produce a final bill for the President to sign. That gives
Senate and House negotiators nearly a month to craft a final bill before
SAFETEA-LU expires on March 31, which is a very tight timeframe.

This update has no impact on the adopted SANBAG budget.

This item is scheduled for review by the Administrative Committee on
February 15, 2012.

Duane A. Baker, Director of Management Services
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Summary of Key Provisions of
S. 1813, Moving Ahead for Progress in the 21* Century (MAP-21)

Core Highway Programs

The bill proposes to consolidate 90 federal highway grant programs into fewer than 30. The federal-aid
highway program would be focused on five core programs, along with a new national freight program.

o National Highway Performance Program. The NHPP combines three former programs:
Interstate Maintenance, National Highway System, and Bridge. The program aims to improve
conditions and performance on the NHS, with a focus on state-of-good repair activities. A State
can use no more than 40 percent of its NHPP funds for new capacity, excluding HOV lanes and the
improvement of bridges. The Secretary will conduct a rulemaking to establish parameters for the
condition of pavement and bridges on the NHS; and States, in consulfation with MPOs, will be
required to set performance targets in accordance. States failing to meet these targets for two years

will be required to ‘spend a portion of both their NHPP funds, and their Transportation Mobility
Program funds, to address their shortfalls. :

o Transportation Mobility Program. The TMP program is similar to the former Surface
Transportation Program (STP). Like STP, the program contains very broad project eligibility, and
retains the ability for States to flex funds to transit projects. MAP-21 removed the requirement that
10 percent of funds be spent on transportation enhancements. The bill continues to require
suballocation to areas based on population, but lowers the percent from 62.5 percent to 50 percent
(although this change is somewhat offset by the elimination of the setaside for enhancements).

° Highway Safety Improvement Program. The HSIP program is continued to fund infrastructure-
based safety projects. States will be required to have updated highway safety plans that meet the
Secretary’s approval or will be subject to a ten percent transfer from the TMP program. States,

with guidance from the Secretary, will also develop and meet performance targets, or be subject to
additional restrictions and oversight from the Secretary.

* Congestion Mitigation and Air Quality Program. Funds will continue to support projects to
reduce emissions in maintenance and non-attainment areas, and particulate matter is added as a
pollution to be addressed. States will be required to spend 50 percent of CMAQ funds using a
formula based on population and severity of pollution in given nonattainment and maintenance
areas. The Secretary is required to track the effectiveness of CMAQ projects and to use this
information in determining which future projects to approve, and there are several encouragements
for States to spend funds on diese] retrofit projects. The bill would include a new version of
transportation enhancements; however, these funds could be used for new environmental mitigation
activities that States are required to fund. Additionally, if funds remain unused over a period of
time, the bill contains a mechanism to allow the States to spend them on other programs.

e National Freight Program. MAP-21 creates a new, dedicated program aimed at improving goods
movement. The Secretary will designate a new primary freight network, consisting of 27,000 miles
of roadway, and up to 3,000 miles in future roadways. Projects under this section can be located on

1
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this new system, on the Interstate as a whole, on State-designated critical rural freight corridors, and
on intermodal connectors. The program is truck and highway-centric, but allows for up to 10
percent of program funds over two years to be directed towards freight rail or maritime projects,
provided that public benefits outweigh the costs and that these projects provide a better return on
investment than a highway project. The Secretary and States will develop performance measures
for freight, although the bill in unspecific as to what these measures might be.

Other Programs and Issues

PNRS/’Mega-Projects.” The bill includes a competitive Projects of National and Regional
Significance account to fund high-cost projects that are difficult to fund using traditional sources.
States, local governments, transit agencies, port authorities and others may apply and projects will
be evaluated on economic benefits, congestion reduction, and safety improvements. The program
has broad criteria for eligibility and project selection, much like the current TIGER program. The

program is funded for one year, fiscal year 2013, at $1 billion funded out of the General Fund (not
the Highway Trust Fund).

TIFIA. The bill includes a substantial increase in the Transportation Infrastructure Finance and
Innovation Act (TIFIA) program, increasing it from $122 million to $1 billion per year. The bill
would increase the Federal share of TIFIA projects from 33 to 49 percent, and would allow support

for programs of related projects. The bill also includes a 10 percent floor for rural projects to
ensure that a broad variety of investments will be considered.

Metropolitan Planning. The bill would set the new population threshold for MPOs at 200,000,
with these MPOs being divided between new classifications of Tier I and Tier I based on
population and technical capacity. MPOs that do not meet these standards will be dissolved.
MPOs that do not meet population and technical capability thresholds may elect to combine with
other MPOs to help meet these standards. Decisions about the boundaries of metropolitan planning
areas will be made by the Governors and the MPOs of that area. Tier I MPOs will be required to

implement performance targets that track those of the States under the various core highway
programs

Truck Size and Weight. This legislation contains minimal changes to truck size and weight, with
one adjustment to the network that conventional combination vehicles are allowed to travel on. It is
anticipated that any major changes to the truck size and weight laws will be done in conjunction
with the Senate Commerce Committee, which has not yet released their draft legislation.

Bicycle and Pedestrian Provisions. The legislation removes the majority of distinct set-aside’s for
bicycle and pedestrian funds, while leaving general eligibility for these activities under most of the
core highway programs.; While the CMAQ program contains a set-aside for transportation
enhancements, the bill also allows those funds to be spent for costly environmental mitigation
activities, and also gives States flexibility to spend the funds elsewhere after a given time period—
meaning States will be less likely to fund bicycle and pedestrian projects.
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Project Expediting

o Best Practices. For all surface transportation modes, the Secretary will advance best practices,

select projects to pilot new practices, and provide assistance to stakeholders to deliver projects
more efficiently.

e Early ROW Acquisition. Right-of-way can be acquired prior to the completion of NEPA,
provided that it does not have an adverse environmental impact; limit the choice of alternatives; or
prevent the lead agency from making impartial decisions. The land cannot be developed prior to
the completion of NEPA, and if the land is purchased with federal funds and is not used for a
federal transportation projects, the State will refund the Secretary out of its apportionments.

¢ Contracting Efficiency. State DOTSs can award a two-phase contract to a construction manager
or general contractor for preconstruction and construction services.

e Innovative Project Delivery. For projects funded under the National Highway Performance
Program, the Transportation Mobility Program, and the National Freight Program, the State may
choose a 100 percent federal share for projects with activities that speed construction and project
delivery. The Secretary must approve activities to qualify, and the federal share increase can only

equal up to 5 percent of the total project cost. The State may only apply this increased share for ten
percent of the total funds in the three affected programs.

e Categorical Exclusions for Multimodal Projects. A lead DOT operating authority may use a
categorical exclusion designated under the implementing regulations of another cooperating DOT
operating authority on certain multi-modal projects.

e NEPA delegation. The bill makes permanent the ability of the Seéretary to delegate NEPA
authority to States, and removes the limitation that only five States may receive this authority. It
does not allow for reciprocity between NEPA and State environmental processes.

o Categorical Exclusions for Projects in the Right-of-Way. The bill requires the Secretary to
undertake a rulemaking to allow for categorical exclusions for projects within the existing right-of-
way. This authority would not apply for new through lanes or interchanges, but would focus on
projects such as bus pull-offs and turning lanes. Projects must improve safety, reduce congestion,
improve air quality, or improve the structural condition of the facility.

* Survey of Categorical Exclusions. The Secretary will study and consult with transportation and
transit agencies at all levels to make recommendations on new activities to be categorically
excluded. The bill also makes it easier to obtain categorical exclusions for highway and bridge
reconstruction, highway safety and operations activities, and highway-railway crossings.

* Environmental Review Efficiencies. The bill contains a number of provisions to speed
environmental review, including more early cooperation and the potential for a reduction in
duplication between Federal and State environmental laws. The bill contains new procedures for
dispute and issue resolution, and financial penalties for agencies failing to meet deadlines.

3
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Summary of Key Provisions of H.R. 7, the American Energy and Infrastructure Jobs Act

Core Highway Programs, Highway Account of the HTF

National Highway System (NHS) Program. This program is a consolidation of the existing NHS
program, the Interstate Maintenance Program, and the Bridge program. States are required to create
a risk-based asset management program for the NHS under a process to be determined by the
Secretary. This plan will include performance measures to assess the State’s progress. States that

do not submit and implement an asset management to the Secretary’s satisfaction will be subject to
a lower federal share for NHS projects.

e Surface Transportation Program. The Surface Transportation Program is continued, with most
of the same eligibilities of the current program. The 10 percent Transportation Enhancements
setaside is repealed, and only some of the former enhancements activities remain eligible. The set
aside for urbanized areas of populations over 200,000 is reduced from 62.5 percent to 55 percent;
however, this reduction is mitigated by the removal of the 10 percent setaside for Transportation
Enbancements. The bill allows for up to 15 percent of funds distributed to rural areas to be spent

on roads not on the Federal-aid system, but also provides the Secretary the authority to revoke this
allowance.

e Equity Bonus. The bill contains an Equity Bonus program to ensure that all States receive at least

94 percent return from the federal government when compared with the percentage of gas tax funds
they contributed.

e Highway Safety Improvement Program. The HSIP program is continued to fund infrastructure-
based safety projects. States would be required to develop performance measures related to safety

goals and make plans to achieve these targets. The bill would eliminate the setaside for high-risk
rural roads, although these remain eligible expenditures.

Core Highway Programs, Alternative Transportation Account of the HTF

e Congestion Mitigation and Air Quality Program. The CMAQ program is continued to fund
projects to reduce air pollution in maintenance and non-attainment areas. The bill expands eligible
activities to include new highway capacity for single-occupant vehicles. The bill repeals an
existing provision that calls for priority to be given to diesel retrofit projects. Because the program
is moved into the Alternative Transportation Account, the bill would no longer fund CMAQ from
the federal gas tax, but rather from the one-time $40 billion General Fund transfer.

Freight Mobility

¢ National Freight Policy. The Secretary is required to develop a National Freight Policy in
conjunction with stakeholders, and to update this policy every five years. The plan will identify
goals and strategies for improving freight flow over the five years covered by the plan. The bill
does not include funding to execute these projects or strategies.
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e State Freight Advisory Committee/Plans. The Secretary shall encourage States to create State

Freight Advisory Committees consisting of stakeholders, and to develop State Freight Plans. The bill
does not include funding for these activities. :

* Truck Size and Weight. The bill as introduced made a number of changes to allow for bigger
trucks; however, these provisions were stricken from the bill during the markup.

Project Expediting

° NEPA delegation. The bill makes permanent the ability of the Secretary to delegate NEPA
authority to States, and removes the limitation that only five States may receive this authority. The

bill expands this authority from applying only to highway projects to applying to highway, transit,
and multimodal projects. :

o Federal/State Environmental Law Reciprocity. The bill establishes a program to allow for State
environmental regulations to be used in place of NEPA or other federal environmental regulations,

provided they are substantially equivalent. This applies to highway, transit, and multimodal
projects.

° Interstate System Design/Planning. The bill allows States to assume responsibility of the
Secretary for the design, plans, contract awards and inspection of projects on the National Highway

System, including the Interstate system. Previously, States could only assume this responsibility
for non-Interstate NHS projects.

* Early Acquisition of ROW and Early Design. States can, at their own expense, acquire rights of

way and complete design work, prior to the completion of the NEPA process, provided that these
activities do not bias the outcome of the NEPA process.

e Contracting Efficiency. Two phase construction contracts, for preconstruction and construction
activities, are permitted.

* Funding Threshold. The bill exempts projects from NEPA projects that are use less than $10

million in federal funds, or that have 15 percent or less of overall project costs coming from federal
funds.

* Environmental Review Efficiencies. The bill makes a number of changes to expedite the NEPA
process, including requiring concurrent reviews of permits; limitations on judicial review;
integrating decisions made in the planning process into the NEPA process; allowing for

programmatic, rather than project-by-project, reviews; and mandating certain deadlines for project
approval.

¢ Condensed EIS/ROD documents. The bill required more abbreviated Environmental Impact

Statement documents and allows for the Final Environmental Impact Statement to be combined
with the Record of Decision in certain cases.
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e Categorical Exclusions for Projects in the Right-of-Way. The bill requires the Secretary to
categorically exclude from NEPA any highway projects constructed in existing right-of-way.

Other Highway Programs/Issues

° PNRS/’Mega-projects”. The Projects of National and Regional Significance program is repealed

and not replaced by any new program. An attempt to add this program to the bill failed by a
narrow margin during the markup.

TIFIA. The bill includes a substantial increase in the Transportation Infrastructure Finance and

Innovation Act (TIFIA) program, increasing it from $122 million to $1 billion per year over four
years. The bill would allow support for programs of related projects.

o State Infrastructure Banks. States will be allowed to use up to 15 percent of funds from several
core highway programs to capitalize SIBs—this is up from 10 percent currently. Additionally, a

new pot of $750 million will be divided amongst the States that can only be used to capitalize
SIBs. :

e Tolling. The bill allows for expanded tolling on the Interstate, provided that the number of non-
tolled lanes is not reduced. The bill also includes a requirement that all NHS facilities adopt

electronic tolling technology that is interoperable with other electronic tolling technology within
two years.

© Public-Private Partnerships. The Secretary is required to develop and publish best practices and
provide technical assistance related to PPPs. The Secretary will develop standard contracts to
serve as models for States and transit agencies hoping to pursue PPPs.

o Bicycle/Pedestrian ‘Provisions. The bill would eliminate the Transportation Enhancements
setaside and the Safe Routes to School program. The bill would also eliminate preservation of
abandoned rail corridors for rail trails as an eligible use of funds, and would eliminate the
requirement that bridges rehabilitated with federal funds provide bicycle and pedestrian access.

The bill would maintain the Recreational Trails program (for both motorized and nonmotorized
facilities) at current funding levels.

Transit

* Transit Funding. The bill would fund transit at $10.498 billion per year over four years, just
above the current annual level of $10.458 billion. Transit programs will be severed from the

federal fuel tax, and instead will be funded by a one-time General Fund Transfer to the new
Alternative Transportation Account.

e New Starts/Small Starts. Like the Senate bill, the House bill proposes to fund the New Starts
program at $1.955 billion per year over four fiscal years, the same as the current funding level. The
New Starts program would continue to be funded from the General Fund. The New Starts process
would be streamlined, in part through the elimination of the Alternatives Analysis requirements.
Private sector contributions and assumption of risk will be one factor considered when projects are
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evaluated. Corridor development is listed as a new eligible activity and can include ROW
acquisition, construction of bus and HOV lanes, and park and ride construction in support of New
Starts projects. The Secretary has the authority to waive the evaluation and rating process for

projects that fall into a “distinct category” that includes enhancing service on existing lines, new
line haul service, or new urban circulator service.

* Bus and Bus Facilities. The Bus and Bus Facilities program is funded at $840 million a year over
four years, lower than the $984 million current annual level. The program is converted into a

formula program, rather than the discretionary structure that is used today. The formula will be
based on bus revenue vehicle miles and passenger miles.

o Fixed Guideway Modernization. The fixed guideway modernization formula program is

continued and funded at a level of $1.68 billion per year, up slightly from the current level of $1.66
billion per year.

e Urbanized Area Formula Program. The House proposes to increase the authorized level for
section 5307 funding from $4.16 billion in current funding to $4.58 billion.

¢ Nonurbanized Formula Program. The House bill would substantially' increase funding to transit

systems in nonurban areas, with annual funding increasing from $226 million in the current year to
$504 million.

e Private Sector. The Secretary would be required to provide technical assistance, identify best
practices, prepare model contracts, and identify and conduct demonstration projects aimed at
addressing impediments to transit PPPs. These demonstration projects will be the basis for a later
rulemaking to formally address impediments to PPPs.
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House and Senate Transportation Reauthorization Bills Comparison of Major Policy Provisions
(provided by SCAG on February 1, 2012)

American Energy and Infrastructure
Jobs Act
HR.7

House T&! Committee

Moving Ahead for Progress in the 21st
Century

5.1816

Senate EPW Commitiee

General .

Duration 5 Years 2 Years

Funding $269+ billion $109 billion
Return to states 94% 95%

(CA currently 92%) '

Funding level Status quo Status quo plus CPI
Highways

Highway Program Strikes Interstate Maintenance

Program and replaces with new
National Highway System (NHS)
Program with IMP as subset of NHS.

Consolidates National Highway System,
Interstate  Maintenance & Highway
Bridge Program into National Highway
Performance Program (NHPP)

Bridges

Requires states to spend at least 10%
of NHS apportionment annually on
NHS bridges is USDOT at least 10%
of state’s bridge deck area is
structurally deficient.

Requires states to spend a certain amount
of funding on repair of bridges and
interstate pavement if they fall below
minimum  standards  established by
USDOT.

Surface
Transportation
Program (STP)

Revises STP by repealing requirement
that 10% of state’s annual STP
apportionment must be spent on
transportation enhancements. Includes
funding for ADHS (Appalachian)
construction, off-system bridge/tunnel
replacement, & construction of new
bridges & tunnels.

Replaces STP  with  Transportation
Mobility Program (TMP) giving states and
regions flexible dollars to invest in
highways, transit projects, freight rail
projects, bike/ped projects, travel
demand management, etc. Reduces % for
sub allocation from 62.5% in California
to 50% but increases overall program
funding.

Highway Safety
Improvement
Program (HSIP)

Extends HSIP and eliminates
references to high risk rural roads.
Requires states to make submit action
plans for priority high-risk rail
crossings. Requires USDOT to require
protective measures in all work zones
when traffic is present and where
workers have no means of escape,
including  temporary  longitudinal
barriers and apparel modifications.

Sets aside 8% of HSIP funds for data
collection on crashes and creating
database for safety issues on all public
roads. States must develop strategic
highway safety plan within one year
using process approved by USDOT;
states are required to also develop
performance targets on fatalities and
serious injuries.

Equity Bonus

Return to State
provision

Minimum return on state percentage
shares of Highway Account tax
payments is 24% (up from 92% under
SAFETEA-LU)

Minimum return on  state percentage
shares of Highway Account tax payments
is 25% (up from 92% under SAFETEA-LU)

CMAQ

Congestion
Mitigation and Air
Quality Program

Eliminates from existing CMAQ
provisions traffic monitoring and truck
stop electrification; eliminates diesel
retrofit language; eliminates
emergency communications provision.

CMAQ funds provided to states and Tier
I MPOs (urban); in states w/ non-
attainment areas, 50% of funds are sub
allocated to Tier | MPOs based on ared’s
status_with National ambient air quality
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House and Senate Transportation Reauthorization Bills Comparison of Major Policy Provisions
(provided by SCAG on February 1, 2012)

Confers instead broad authority to
USDOT Secretary to approve projects
under CMAQ. Allows states to
obligate CMAQ funding for new
capacity for single occupant vehicles if
project is likely to contribute to
congestion mitigation or air quality.

standards. Funds cannot be used to
construct new fravel lanes except for
HOV/HOT lanes. Current provision
requires that 30% of funds to local

agencies be spent on retrofit of
construction equipment. Reserves an
amount equal to that provided in

Transportation Set-Aside in FY'09 to be
spent on transportation enhancements,
safe routes to school, environmental
mitigation, etc.

Innovative

Finance

Transportation Reauthorizes TIFIA at $1B annually | Expands TIFIA program to $1B and

Infrastructure from FY 2013-16. Allows retroactive | modifies program from competitive

Finance & reimbursement of project costs. Allows | application process to a rolling

Innovation (TIFIA) TIFIA credit instruments to finance | application process. Modifies application
100% of development phase | for TIFIA loans to make easier for public
activities. Increases maximum TIFIA | transportation agencies with dedicated

share of project costs from 33% to
49%. Directs USDOT to economize
time and cost of TIFIA approval
process.

revenue sources. Allows applicants to
enter into master credit agreements to
provide funding for a suite of projects at
once.

Planning ,
Metropolitan Does not tier MPOs nor provide for | Groups MPOs into 2 tiers; Tier | MPOs
Planning the specific dissolution of any MPOs. | serve a metropolitan planning area with

Organizations

Grandfathers small/rural MPOs into
bill. Provides that if a_State and MPO
cannot_agree on programming of a
project of statewide significance on
the _interstate  system into  a
metropolitan TIP, the Governor may
override _an__ MPOs _programming
authority by medifying a TIP to add

the project without approval of the
MPO.

population of 1 million and above; Tier ||
MPQOs serve an urbanized area with
population of more than 200,000 up to 1
million. MPOs serving small urbanized
areas with population fewer than
200,000 but more than 50,000 may
request designation as a Tier Il MPO with
the USDOT Secretary. MPQO’s not so
designated are dissolved & their
responsibilities shall transfer to state.

Freight

Freight Policy

Requires USDOT to consult with public
and private stakeholders and produce
a 5-year National Freight Policy
within 1  year of enactment.
Encourages but does not require states
to develop freight plans for state’s
immediate and long-term freight
investment needs; prescribes minimum
contents for such plans.

Contains separate Freight title that
develops a national freight plan to
develop and achieve freight policies,
objectives and goals.

Freight Funding

No grant or formula program.

Eliminates Projects of National &
Regional Significance program where
California competed quite well in
SAFETEA-LU.

$2.1 billion per year included. Targets
investment in freight transportation
projects that strengthen economic
competitiveness. Provides for planning,
preparation, or design costs of freight
projects. Identifies financing costs needed
for TIFIA program as eligible for grant
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House and Senate Transportation Reauthorization Bills Comparison of Major Policy Provisions
(provided by SCAG on February 1, 2012)

money. Provides that the following are
eligible for funding:

® surface infrastructure necessary
for public and private intermodal
facilities;
Freight-focused ITS projects;

Highway project 1o reduce
congestion or improve safety;

® Intermodal connectors;
Railway-highway grade seps;
® Truck-only lanes & truck parking

facilities.
Consolidation/
Elimination
Programs Partial listing of programs to be | Consolidates

Eliminated or
Consolidated into
larger program.

eliminated include highway bridge

existing programs as
follows: Interstate Maintenance, National
Highway System & Highway Bridge
Program into  National Highway
Performance Program; Equity Bonus,
AHDS, Border Infrastructure Program,
Railway Highway Crossings, and STP into
Transportation Mobility Program; and
Transportation Enhancements, Safe Routes

to Schools and Recreational Trails into
CMAQ.

ADM1202c3-dab

program; MAGLEV; projects of
national and regional significance;
national corridor infrastructure
improvement; safe routes to schools;
truck  parking facilities;  freight
intermodal  distribution pilot, and
others.
3
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) 1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715
* %27 7 Phone: (209) 884-8276  Fax: (909) 885-4407  Web: www.sanbag.ca.gov

@ San Bemnardino County Transportation Commission 8 San Bermnardino County Transportation Authority
a San Bernardino County Congestion Management Agency @ Service Authorily for Freeway Emergencies

Minute Action
AGENDA ITEM: 9

Date: February 15, 2012

Subject: Local Transportation Fund (LTF) Revised Apportionment for Fiscal Year
201172012 and Recommended Apportionment for Fiscal Year 2012/2013

Recommendation:” 1. Maintain Fiscal Year 2011/2012 LTF Apportionment of $63,585,150 as
: approved on March 2, 2011.

2. Increase unrestricted fund balance from $5,000,000 to $7,250,000 as a reserve
to minimize the impact of a decline in revenue or an unexpected financial need.

3. Approve an LTF Estimated Apportionment of $75,744,649 for Fiscal Year
201272013, including $65,949,951 in estimated receipts and $14,794,698 from
the prior year audited unrestricted fund balance.

Background: Pursuant to Section 6620 of the California Code of Regulations (CCR), the
San Bernardino County Auditor/Controller (Auditor) is to provide SANBAG,
acting as the County Transportation Comimission (Commission), with an estimate
of revenue available for apportionment and allocation during the ensuing year
(FY12/13) and if requested, a revised or updated estimate of revenues for the
current fiscal year (FY11/12) prior to February 1¥. Section 6644 of the CCR
requires that the Commission determine and advise all prospective claimants of
the amount of all area apportionments for the next fiscal year by March 1%,

Approved
Administrative Committee
Date:
Moved: Second:
In Favor: Opposed: Abstained:
. Witnessed:
f[coc | jcrc [X|cTaA | [SAFE | [CMA ]

Check all that apply.
ADM1202a-1pg

46



Administrative Agenda Item

February 15; 2012
Page 2

ADM1202a-rpg

The total annnal LTF apportionment is a function of three components.
1. Projected annual revenue
2. Prior audited, unallocated fund balance

3. Program reserve

Annually, the Commission staff presents the County Auditor/Controller with an
estimate of current year and subsequent year LTF receipts. The revenue
component of the current FY11/12 Apportionment is $60,805,959. Based upon a
review of current revenue collection trends, the LTF revenue collection could
increase by as much as 14% over the adopted apportionment to a total of
$69,421,002. However, staff is not proposing to modify the existing FY11/12
Apportionment. Staff still has some skepticism about the ability for sales tax
receipts to continue growing at the rate experienced during the first two quarters
of the fiscal year. Additionally, once the current FY11/12’s financial numbers are
audited, any amount of unrestricted fund balance in excess of the proposed
$7,250,000 reserve would be included as part of the FY13/14 Apportionment as is
the case in the proposed FY12/13 Apportionment.

For FY12/13, the projection of LTF receipts is $65,949,951, which reflects a
growth of 4.0% over the adopted FY11/12 Apportionment. This estimate was
prepared in collaboration between the Commission and County Auditor’s staff.

This is the amount that is proposed to be used for the revenue component of the
apportionment.

The second component of the annual apportionment is the prior year audited
unrestricted fund balance. The audit for FY10/11 was completed in January 2012
and shows that SANBAG has an unrestricted fund balance of $17,044,698. This
amount represents the amount of revenue plus interest and refunds in excess of
the $54,232,188 apportioned in FY10/11. As part of the recommended

apportionment for FY12/13, staff proposes to include the $17,044,698 of prior
year audited unrestricted fund balance.

Finally, the third component of the apportionment is the fund reserve. Over the
past three years, SANBAG has been more conservative in its apportionment as
the agency has weathered the financial crisis and downturn in the economy. The
more conservative progression was a result of several consecutive years where
SANBAG had to institute a mid-year cut to the LTF Apportionment resulting in
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operational difficulties to the transit operators in the County. A lesson learned
from these mid-year cuts was that SANBAG should also institute a fund reserve
in case a similar drop in sales tax was to occur again in the future or one agency

experience a financial emergency. This year staff proposes to grow the fund
reserve to $7,250,000.

The total proposed FY12/13 LTF Apportionment is included in Attachment A to
this item. The three components of revenue are included at the top of the table.
The total apportionment is $75,744,649. If that total level of apportionment is
approved, the individual amounts of apportionment that would be provided to
eligible claimants are included in the three sections below. The first section
pertains to administration and planning. The second section pertains to non-
motorized transportation and the third section pertains to the Valley and
Mountain/Desert jurisdictions for transit use.

Pursuant to Sections 99233.1, of the California Public Utilities Code, (CPUCQC), the
Commission and the Auditor shall allocate such sums as are necessary for the
administrative responsibilities under the Transportation Development Act (TDA).
The Auditor’s staff is requesting an allocation of $30,000, an increase of $6,000
over the amount allocated in FY11/12. This is a nominal increase and is the result
of added costs for the accounting of the TDA accounts held at the County.

The estimated amount to be allocated to the Commission for its expenses
associated with TDA administration, fiscal and compliance audits of all claimants
and the two funds (LTF and STAF) is $850,000. This increase reflects the added
cost of directly preparing the Omnitrans Financial Audit as SANBAG does all of
the other transit operators. The $850,000 also provides additional resources for
SANBAG to use to add additional administrative staffing for the TDA program.
The added staff is needed in the finance department to handle the additional

accounting procedures that were recommended as part of SANBAG’s prior
Triennial Performance Audit.

Pursuant to Section 99233.2(b)(1) of the CPUC, up to 3% of the annual LTF
receipts may be allocated to the Commission for its transportation planning and
programming functions. The amount of LTF planning funds available to the
Commission for FY12/13 would be $2,272,339.

Further, pursuant to Section 99233.2(b)(2) of the CPUC and amended by AB1403

signed into law by the Governor in October 2009, SCAG is to be allocated up to
three fourths of one percent (3/4%) of the local transportation fund annual
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revenues allocated to the County Transportation Commissions. For FY12/13,
SCAG’s allocation is $568,085.

The Commission is the designated agency responsible for the administration of
the LTF for San Bernardino County. Adoption of the LTF apportionment will
provide SANBAG, SCAG, transit agencies, and local jurisdictions with revenue
estimates to use for FY12/13 budgeting purposes. This item has no immediate
financial impact on the FY11/12 Budget. All staff activities associated with this
item are consistent with Task No. 50212000.

This item is scheduled for review by the Administrative Committee on
February 15, 2012.

Ryan Graham, Transit Analyst
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| Attachment A
Proposed FY12/13 LTF Apportionment

| APPORTIONMENT

Prior Year Audited Unrestricted Fund Balance $ 17,044,698
Estmated Annual LTF Receipts $ 65,949,951
Fund Reserve $ (7,250,000)
Total Etmated Funds Available $ 75,744,649

Auditor's Administrative Cost $ 30,000
SANBAG's Administrative Cost $ 850,000
County Transportation Commission Planning $ 2,272,339
SCAG Planning : $ 568,085
Resulting Balance $ 72,024,225

Article 3 (SB821) Program | | $ 1,440,484
Balance Available for Apportionment $ 70,583,740
Apportionment Area Population |Percentage | APPORTIONMENT

Valley - 1,490,312 72.61%| $ 51,253,142
Adelanto 31,671 1.54%| $ 1,089,194
Apple Valley 69,668 3.39%| $ 2,395,944
Barstow 22,839 1.11%| $ 785,453
Big Bear Lake 5,051 0.25%| $ 173,708
Hesperia 90,726 4.42%| $ 3,120,147
Needles 4,874 0.24%]| $ 167,621
Twentynine Palms 24,646 1.20%| $ 847,598
Victonille 117,219 5.71%| $ 4,031,265
Yucca Valley 20,834 1.02%| $ 716,500
County - Unincorporated 174,557 8.51%| $ 6,003,169
Total - 2,052,397 100.00%| $ 70,583,740

Population Source: DOF 1/1/11

SANBAG's Administrative Costincludes TDA Administration & Claimant Compliance Audits

SCAG Planning apportioned to Commission counties based on LTF Revenue Estimates

Estmated Annual LTF Receipts per SANBAG/County Auditor 1/2012

l
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11/16/09

SANBAG Acronym List 1of2

This list provides information on acronyms commonly used by transportation planning professionals. This
information is provided in an effort to assist SANBAG Board Members and partners as they participate in
deliberations at SANBAG Board meetings. While a complete list of all acronyms which may arise at any
given time is not possible, this list attempts to provide the most commonly-used terms. SANBAG staff

makes every effort to minimize use of acronyms to ensure good communication and understanding of
complex transportation processes.

AB
ACE
ACT
ADA
ADT
APTA
AQMP
ARRA
ATMIS
BAT
CALACT
CALCOG
CALSAFE
CARB
CEQA
CMAQ
CMIA
CMP
CNG
COG
CPUC
CSAC
CTA
CTC
CTC
CTP
DBE
DEMO
DOT
EA
E&D
E&H
EIR
EIS
EPA
FHWA
FSP
FRA
FTA
FTIP
GFOA
GIS
HOV
ICTC
IEEP
ISTEA
LP/ITIP
ITS
IVDA
JARC
LACMTA
LNG
LTF

Assembly Bill

Alameda Corridor East

Association for Commuter Transportation
Americans with Disabilities Act

Average Daily Traffic

American Public Transportation Association

Air Quality Management Plan

American Recovery and Reinvestment Act
Advanced Transportation Management Information Systems
Barstow Area Transit

California Association for Coordination Transportation
California Association of Councils of Governments
California Committee for Service Authorities for Freeway Emergencies
California Air Resources Board

California Environmental Quality Act

Congestion Mitigation and Air Quality

Corridor Mobility Improvement Account
Congestion Management Program

Compressed Natural Gas

Council of Governments

California Public Utilities Commission

California State Association of Counties

California Transit Association

California Transportation Commission

County Transportation Commission
Comprehensive Transportation Plan
Disadvantaged Business Enterprise

Federal Demonstration Funds

Department of Transportation

Environmental Assessment

Elderly and Disabled

Elderly and Handicapped

Environmental Impact Report (California)
Environmental Impact Statement (Federal)
Environmental Protection Agency

Federal Highway Administration

Freeway Service Patrol

Federal Railroad Administration

Federal Transit Administration

Federal Transportation Improvement Program
Government Finance Officers Association
Geographic Information Systems

High-Occupancy Vehicle

Interstate Clean Transportation Corridor

Inland Empire Economic Partnership

Intermodal Surface Transportation Efficiency Act of 1991
Interregional Transportation Improvement Program
Intelligent Transportation Systems

Inland Valley Development Agency

Job Access Reverse Commute

Los Angeles County Metropolitan Transportation Authority
Liquefied Natural Gas

Local Transportation Funds
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MAGLEV
MARTA
MBTA
MDAB
MDAQMD
MOU
MPO
MSRC
NAT
NEPA
OA
OCTA
PA&ED
PASTACC
PDT
PNRS
PPM
PSE
PSR
PTA
PTC
PTMISEA
RCTC
RDA
RFP
RIP
RSTIS
RTIP
RTP
RTPA
SB
SAFE

SAFETEA-LU

SCAB
SCAG
SCAQMD
SCRRA
SHA
SHOPP
SOV
SRTP
STAF
STIP
STP
TAC
TCIF
TCM
TCRP
TDA
TEA
TEA-21
T™MC
TMEE
TSM
TSSDRA
USFWS
VCTC
VVTA
WRCOG

SANBAG Acronym List 20f2

Magnetic Levitation

Mountain Area Regional Transportation Authority
Morongo Basin Transit Authority

Mojave Desert Air Basin

Mojave Desert Air Quality Management District
Memorandum of Understanding

Metropolitan Planning Organization

Mobile Source Air Pollution Reduction Review Committee
Needles Area Transit

National Environmental Policy Act

Obligation Authority

Orange County Transportation Authority

Project Approval and Environmental Document
Public and Specialized Transportation Advisory and Coordinating Council
Project Development Team

Projects of National and Regional Significance
Planning, Programming and Monitoring Funds
Plans, Specifications and Estimates

Project Study Report

Public Transportation Account

Positive Train Control

Public Transportation Modernization, Improvement and Service Enhancement Account

Riverside County Transportation Commission
Redevelopment Agency

Request for Proposal

Regional Improvement Program

Regionally Significant Transportation Investment Study
Regional Transportation Improvement Program
Regional Transportation Plan

Regional Transportation Planning Agencies

Senate Bill

Service Authority for Freeway Emergencies

Safe Accountable Flexible Efficient Transportation Equity Act — A Legacy for Users
South Coast Air Basin

Southern California Association of Governments
South Coast Air Quality Management District
Southern California Regional Rail Authority

State Highway Account

State Highway Operations and Protection Program
Single-Occupant Vehicle

Short Range Transit Plan

State Transit Assistance Funds

State Transportation Improvement Program
Surface Transportation Program

Technical Advisory Committee

Trade Corridor Improvement Fund

Transportation Control Measure

Traffic Congestion Relief Program

Transportation Development Act

Transportation Enhancement Activities
Transportation Equity Act for the 21 s Century

Transportation Management Center

Traffic Management and Environmental Enhancement
Transportation Systems Management

Transit System Safety, Security and Disaster Response Account
United States Fish and Wildlife Service

Ventura County Transportation Commission

Victor Valley Transit Authority

Western Riverside Council of Governments
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S nBe imo s iat 6o ermments

MISSION ST TEMENT

To enhance the quality of life for all residents,
San Bernardino Associated Governments
(SANBAG) will:

Improve cooperative regional planning

Develop an accessible, efficient,
multi-modal transportation system

- Strengthen economic development
efforts

Exert leadership in creative problem
solving

To successfully accomplish this mission,
SANBAG will foster enhanced relationships
among all of its stakeholders while adding
to the value of local governments.

Approved June 2, 1993
Reaffirmed March 6, 1996

mission.doc
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