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San Bernardino Associated Governments (SANBAG) is a council of governments formed in 1973
by joint powers agreement of the cities and the County of San Bernardino. SANBAG is governed
by a Board of Directors consisting of a mayor or designated council member from each of the

twenty-four cities in San Bernardino County and the five members of the San Bernardino County
Board of Supervisors.

In addition to SANBAG, the composition of the SANBAG Board of Directors also serves as the
governing board for several separate legal entities listed below:

The San Bernardino County Transportation Commission, which is responsible for short
and long range transportation planning within San Bernardino County, including
coordination and approval of all public mass transit service, approval of all capital
development projects for public transit and highway projects, and determination of
staging and scheduling of construction relative to all transportation improvement
projects in the Transportation Improvement Program.

The San Bernardino County Transportation Authority, which is responsible for
administration of the voter-approved half-cent transportation transactions and use tax
levied in the County of San Bernardino.

The Service Authority for Freeway Emergencies, which is responsible for the
administration and operation of a motorist aid system of call boxes on State freeways and
highways within San Bernardino County.

The Congestion Management Agency, which analyzes the performance level of the
regional transportation system in a manner which ensures consideration of the impacts

from new development and promotes air quality through implementation of strategies in
the adopted air quality plans.

As a Subregional Planning Agency, SANBAG represents the San Bernardino County
subregion and assists the Southern California Association of Governments in carrying
out its functions as the metropolitan planning organization. SANBAG performs studies
and develops consensus relative to regional growth forecasts, regional transportation
plans, and mobile source components of the air quality plans.

- Items which appear on the monthly Board of Directors agenda are subjects of one or more of the
listed legal authorities. For ease of lunderstanding and timeliness, the agenda items for all of
these entities are consolidated on one agenda. Documents contained in the agenda package are
clearly marked with the appropriate legal entity.



L
V.

San Bernardino Associated Governments
County Transportation Commission
County Transportation Authority
Service Authority for Freeway Emergencies
County Congestion Management Agency

AGENDA
Administrative Committee Meeting

March 14, 2012
9:00 a.m.

Location: SANBAG, Super Chief Conference Room, 1170 W. 3™ Street, 2 Floor,

San Bernardino

CALL TO ORDER 9:00 a.m.
(Meeting chaired by Janice Rutherford)
Pledge of Allegiance
Attendance
Announcements

Agenda Notices/Modifications — Anna Aldana

Possible Conflict of Interest Issues for the Administrative Pg. 5
Committee Meeting March 14, 2012.

Note agenda item contractors, subcontractors and agents which
may require member abstentions due to conflict of interest and
financial interests. Board Member abstentions shall be stated
under this item for recordation on the appropriate item.

Consent Calendar

Consent Calendar items shall be adopted by a single vote unless
removed by member request.

Administrative Matters

2.

Attendance Register Pg. 6

A quorum shall consist of a majority of the membership of
each SANBAG Policy Committee, except that all County
Representatives shall be counted as one for the purpose of
establishing a quorum.

February 2012 Procurement Report Pg. 8
Receive February 2012 Procurement Report.
William Stawarski

Notes/Actions




Discussion Items

Administrative Matters

4.

SANBAG Fiscal Year 2012/2013 Budget — Administrative Pg. 10 §

Committee Task Review and the Measure I Revenue
Budget Estimate

Review and provide direction relative to proposed tasks to be
included in the Fiscal Year 2012/2013 Budget and the Measure
I Revenue Estimate for the Fiscal Year 2012/2013 Budget.
William Stawarski

Comments from Committee Members

Brief Comments from Committee Members

Public Comment

Brief Comments by the General Public

Adjourn To:

Closed Session

Conference with Labor Negotiator Ty Schuiling
Regarding Unrepresented Employees of SANBAG
pursuant to Government Code section 54957.6

ADJOURNMENT

Additional Information

Acronym List

E Notes/Actions

Pg. 47

Complete packages of the SANBAG agenda are available for public review at the SANBAG
offices. Staff reports for items may be made available upon request. For additional information

call (909) 884-8276.



Meeting Procedures and Rules of Conduct
Meeting Procedures
The Ralph M. Brown Act is the state law which guarantees the public’s right to attend and participate in
meetings of local legislative bodies. These rules have been adopted by the Board of Directors in accordance

with the Brown Act, Government Code 54950 et seq., and shall apply at all meetings of the Board of Directors
and Policy Committees. .

Accessibility

The SANBAG meeting facility is accessible to persons with disabilities. If assistive listening devices or other
auxiliary aids or services are needed in order to participate in the public meeting, requests should be made
through the Clerk of the Board at least three (3) business days prior to the Board meeting. The Clerk’s
telephone number is (909) 884-8276 and office is located at 1170 W. 3™ Street, 2™ Floor, San Bernardino, CA.

Agendas — All agendas are posted at 1170 W. 3 Street, 2°¢ Floor, San Bernardino at least 72 hours in advance
of the meeting. Complete packages of this agenda are available for public review at the SANBAG offices and

our website: www.sanbag.ca.gov. Staff reports for items may be made available upon request. For additional
information call (909) 884-8276.

Agenda Actions ~ Items listed on both the “Consent Calendar” and “Items for Discussion” contain suggested
actions. The Board of Directors will generally consider items in the order listed on the agenda. However, items

may be considered in any order. New agenda items can be added and action taken by two-thirds vote of the
Board of Directors.

Closed Session Agenda Items — Consideration of closed session items excludes members of the public. These
items include issues related to personnel, pending litigation, labor negotiations and real estate negotiations.
Prior to each closed session, the Chair will announce the subject matter of the closed session. If action is taken
in closed session, the Chair may report the action to the public at the conclusion of the closed session.

Public Testimony on an Item — Members of the public are afforded an opportunity to speak on any listed item.
Individuals wishing to address the Board of Directors or Policy Committee Members should complete a
“Request to Speak” form, provided at the rear of the meeting room, and present it to the Clerk prior to the
Board's consideration of the item. A "Request to Speak" form must be completed for each item an individual
wishes to speak on. When recognized by the Chair, speakers should be prepared to step forward and announce
their name and address for the record. In the interest of facilitating the business of the Board, speakers are
limited to three (3) minutes on each item. Additionally, a twelve (12) minute limitation is established for the
total amount of time any one individual may address the Board at any one meeting. The Chair or a majority of

the Board may establish a different time limit as appropriate, and parties to agenda items shall not be subject to
the time limitations.

. The Consent Calendar is considered a single item, thus the three (3) minute rule applies. Consent Calendar

items can be pulled at Board member request and will be brought up individually at the specified time in the
agenda allowing further public comment on those items.

Agenda Times — The Board is concerned that discussion take place in a timely and efficient manner. Agendas
may be prepared with estimated times for categorical areas and certain topics to be discussed. These times may
vary according to the length of presentation and amount of resulting discussion on agenda items.

Public Comment — At the end of the agenda, an opportunity is also provided for members of the public to
speak on any subject within the Board’s authority. Matters raised under “Public Comment” may not be acted
upon at that meeting. “Public Testimony on any Item” still apply.

Disruptive Conduct — If any meeting of the Board is willfully disrupted by a person or by a group of persons
so as to render the orderly conduct of the meeting impossible, the Chair may recess the meeting or order the
person, group or groups of person willfully disrupting the meeting to leave the meeting or to be removed from
the meeting. Disruptive conduct includes addressing the Board without first being recognized, not addressing
the subject before the Board, repetitiously addressing the same subject, failing to relinquish the podium when
requested to do so, or otherwise preventing the Board from conducting its meeting in an orderly manner. Plegse
be aware that a NO SMOKING policy has been established for meetings. Your cooperation is appreciated!




SANBAG General Practices for Conducting Meetings
of
Board of Directors and Policy Committees

Basic A genda Item Discussion. :
o The Chair announces the agenda item number and states the subject.
e The Chair calls upon the appropriate staff member or Board Member to report on the item.
o The Chair asks members of the Board/Committee if they have any questions or comments on the item.
General discussion ensues.
e The Chair calls for public comment based on “Request to Speak™ forms which may be submitted.

o Following public comment, the Chair announces that public comment is closed and asks if there is any
further discussion by members of the Board/Committee.

e The Chair calls for a motion from members of the Board/Committee.

. Upon a motion, the Chair announces the name of the member who makes the motion. Motions require a
second by a member of the Board/Committee. Upon a second, the Chair announces the name of the
Member who made the second, and the vote is taken. '

The Vote as specified in the SANBAG Bylaws.

e Each member of the Board of Directors shall have one vote. In the absence of the official
representative, the alternate shall be entitled to vote. (Board of Directors only.)

o Voting may be either by voice or roll call vote. A roll call vote shall be conducted upon the demand of
five official representatives present, or at the discretion of the presiding officer.

Amendment or Substitute Motion.

o Occasionally a Board Member offers a substitute motion before the vote on a previous motion. In
instances where there is a motion and a second, the maker of the original motion is asked if he would

~ like to amend his motion to include the substitution or withdraw the motion on the floor. If the maker of
the original motion does not want to amend or withdraw, the substitute motion is not addressed until
after a vote on the first motion.

e (Occasionally, a motion dies for lack of a second.
Call for the Question.

o At times, a member of the Board/Committee may “Call for the Question.”

e Upon a “Call for the Question,” the Chair may order that the debate stop or may allow for limited further
- comment to provide clarity on the proceedings.

o Alternatively and at the Chair’s discretion, the Chair may call for a vote of the Board/Committee to
determine whether or not debate is stopped.

o The Chair re-states the motion before the Board/Committee and calls for the vote on the item.
The Chair.
At all times, meetings are conducted in accordance with the Chair’s direction.
These general practices. provide guidelines for orderly conduct.
From time-to-time circumstances require deviation from general practice.
. Deviation from general practice is at the discretion of the Board/Committee Chair.
Courtesy and Decorum.
o These general practices provide for business of the Board/Committee to be conducted efficiently, fairly
and with full participation.
o It is the responsibility of the Chair and Members to maintain common courtesy and decorum.

Adopted By SANBAG Board of Directors January 2008



San Bernardine Associated Geovernments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715
Phone: (909) 884-8276 Fax: {(909) 885-4407 Web: www.sanbag.ca.gov

8 San Bernardino County Transportation Commission San Bermardino County Transportation Authority
@ San Bernardino County Congestion Management Agency Service Authority for Freeway Emergencies

" Date:

Subject:

Minute Action
AGENDA ITEM: 1
March 14, 2012

Information Relativelto Possible Conflict of Interest

Recommendation™: Note agenda items and contractors/subcontractors which may require

Background:

member abstentions due to possible conflicts of interest.

In accordance with California Government Code 84308, members of the
Board may not participate in any action concerning a contract where they
have received a campaign contribution of more than $250 in the prior
twelve months from an entity or individual. This agenda contains
recommendations for action relative to the following contractors:

Item
No.

Contract Contractor/Agents Subcontractors
No.

None

Financial Impact:  This item has no direct impact on the budget.

Reviewed By:

This item is prepared monthly for review by the Board of Directors and
Policy Committee members.

Approved
Administrative Committee
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

[coG [x]crc

[ X]cta [X[SAFE | TcMA [ X |

Check all that apply.

" ADM1203z-aa
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San Bernardino Associated Governmenis

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715
Phone: {909} 884-8276 Fax: (909) 885-4407 Web: www.sanbag.ca.gov

a San Bernardino County Transportation Commission San Bernardino County Transportation Authority
a $an Bermardino County Congestion Management Agency & Service Authorlty for Freeway Emergencies

Minute Action
AGENDA ITEM: __ 3
Date: March 14, 2012
Subject:. February 2012 Procurement Report

Recommendation:”  Receive F ebruary 2012 Procurement Report.

Background. The Board of Directors adopted the Contracting and Procurement Policy
(Policy No. 11000) on January 3, 1997 and approved the last revision on
October 6, 2010. The Executive Director, or designee, is authorized to approve
Purchase Orders up to an amount of $50,000. All procurements for supplies and
services approved by the Executive Director, or designee, in excess of $5,000

shall be routinely reported to the Administrative Committee and to the Board of
Directors.

Attached are the purchas.e orders in excess of $5,000 to be reported to the
Administrative Committee for the month of February 2012. )

Financial Impact.  This item imposes no impact on the fiscal year 2011/2012 budget. Presentation of
the monthly procurement report will demonstrate compliance with the
Contracting and Procurement Policy (Policy No. 11000).

Reviewed By: This item is scheduled for review by the Administrative Committee on March 14,
2012.

Responsible Staff: ~ William Stawarski, Chief Financial Officer

%*

Approved
Administrative Committee

Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

[coG [X]crtc [ X [CTA [ X | SAFE [X[CMA [ X |
Check dll that apply.

. ADM 1203a-ws
ISF12




Administrative Agenda Item
March 14, 2012
Page 2

February 2012 Rep Purchase Orders

= T

AR,

ort of

B

[Kag T e

Provide temporary accounting services. Initial PO '
4000740 214012 Accountemps, Inc. | 55 §16,152, and revised total to $25,000. $25,000.00

SCRRA (Southern California Regional Rail
Authority) is required to plan check our
_ documents because the work is on SCRRA’s
4000782 2/9/12 Xorail, Inc. signal system. Xorail is SCRRA’s consultant that
does the review. To expedite the billing process,
SANBAG issued a purchase order directly with
Xorail, Inc., instead of SCRRA.

$49,909.20

Purchase HP Computer, including setup and -
4000787 2/10/12 TH Enterprises Inc. installation, sales tax, and shipping. The price $15,449.92 |
includes Consultant's cost plus 10%. '

As a result of BBK’s demonstrated experience on
various SANBAG projects, and the significant

4000791 2/27/11 Best, BFSB?QK TICEET | time constraint, BBK was called to review 28 $8,000.00
appraisals for the Lenwood Grade Separation
Project.
. , , . $98,359.12
*Note: Sole Source justification is noted in the Purpose statement, if applicable. Total _

ADM1203a-ws
ISF12



San Bernardine Associated Governments

1170 W. 3rd Sireet, 2nd Floor San Bernardino, CA 92410-1715 ;
Phone: (909) 884-8276 Fax: (909) 885-4407 Web: www.sanbag.ca.gov

8 San Bernardino County Transportation Commission San Bemardino County Transportation Authotity
@ San Bemardino County Congestion Management Agency @ Service Authorily for Freeway Emergencies

Minute Action
AGENDA ITEM: 4
Date: March 14, 2012

Subject. SANBAG Fiscal Year 2012/2013 Budget — Administrative Committee Task
Review and the Measure I Revenue Budget Estimate

Recommendation:” Review and provide direction relative to proposed tasks to be included in the
Fiscal Year 2012/2013 Budget and the Measure I Revenue Estimate for the Fiscal
Year 2012/2013 Budget.

Background: The proposed Fiscal Year 2012/13 Budget amounts include prior year Bbard_
approved appropriations to be expended in Fiscal Year 2012/2013. The narratives . .
provide information on prior year budget commitments. '

SANBAG staff has created tasks relative to the Fiscal Year 2012/2013 Budget. .-
Details included with this item are narrative descriptions and draft total budget .
information for the tasks which come under the purview of the Administrative. -
Committee. This review of tasks is intended to gain input on the appropriateress
of thé type and scope of the work effort. At this time, budget amounts and fund =
types are preliminary pending agency-wide revenue and expend1ture compllatlon
and review by SANBAG policy committees

The following tasks are presented for Committee review:

Approved
Administrative Commilttee

Date:
Moved: - Second:
In Favor: Opposed: Abstained:

Witnessed:

[coG [ XJCIC [XJCTA [X[SAFE | [cMA[X |
Check all that apply.

"‘ADM1203b-ws
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Administrative Committee Agenda Item

March 14, 2012
Page 2

0104 Intel gove1 nmental Relations Baker $438 533 13
0490 | Council Of Governments New Initiatives Baker $85,893 | 16
0503 | Legislation Franco $623,905 | 18
0605 Publications & Public Qutreach Executive Director $588,903 | 21
0805 | Building Operations & Maintenance Baker $90,126 | 24
0942 | Financial Management Stawarski $231,202 | 26

Federal/Tran31t Act Programmmg Fund Admxmstrator $98 884
0502 | TDA Administration Fund Administrator $478,407 | 31
0504 | Measure I Administration Baker $432,228 | 34
0506 Local Transportation Fund Fund Administrator $92,400,701 | 37
0507 State Transit Assistance Fund Fund Administrator $28,630,985 1 39
0918 Measure I Local Pass Through Stawarski $34,453,800 | 41

! 2009A Sales Tax RevenueNote }

Stawarsk1

2012A Sales Tax Revenue Bond

Stawarski

$5,916,411

ADMI1203b-ws

The following new task has been created for Fiscal Year 2012/2013:

o Task number 0965 (2012A Sales Tax Revenue Bond) is to account for the

debt service of the 2012A Sales Tax Revenue Bond

Task No. 0805 Building Operation and Task No. 0806 Buiiding Capital has been
combined in Task No. 0805 Building Operations & Maintenance.

The proposed Measure I revenue estimate recommended by staff for the Fiscal
Year 2012/2013 budget is based upon a 9.3% increase over the Fiscal Year
2011/2012 estimated revenue. Actual Fiscal Year 2010/2011 Measure I revenue
increased 11.2% from the Fiscal Year 2009/2010 actual revenue. This is to reflect
the economic recovery now taking place after a prolonged period of recession,
which continues to affect the taxable sales revenue.

The Administrative Committee serves as the primary policy committee for budget
review. This agenda item provides for task level review. At the April
Administrative Committee meeting, information will be presented relative to
anticipated levels of revenue from all sources, staffing, and program level
budgets.

11



Administrative Committee Agenda Item
March 14, 2012
Page 3

Financial Impact:  The tasks under the purview of the Administrative Committee are those which
deal with the overall agency administration and support. These tasks will be part
of the overall budget adoption which establishes the financial and policy direction
for the next fiscal year.

Reviewed By: This item will be reviewed by the Administrative Committee on March 14, 2012.

Responsible Staff:  William Stawarski, Chief Financial Officer

ADM1203b-ws
12



TASK: 0104 INTERGOVERNMENTAL RELATIONS

PURPOSE: To represent SANBAG's interests in a broad range of local, regional, State and
Federal governmental settings.

ACCOMPLISHMENTS: SANBAG has collaborated a range of working on regional issues
with its Southern California Consensus partners, which included Riverside County
Transportation Commission (RCTC), Los Angeles County Metropolitan Transportation
Authority (LACMTA), Orange County Transportation Authority (OCTA), Ventura County
Transportation Commission (VCTC), Alameda Corridor Transportation Authority (ACTA),
Alameda Corridor East Construction Authority, Southern California Regional Rail Authority, the
California Department of Transportation (Caltrans), the Ports of Los Angeles/Long
Beach/Hueneme, South Coast Air Quality Management District (SCAQMD), and the Southern
California Association of Governments (SCAG). Together, the Southern California region has
effectively promoted regional transportation interests, such as goods movement policy, and
Design Build and Public-Private Partnership initiatives.

Additionally, SANBAG is actively engaged in the Self-Help Counties Coalition, Caltrans
Directors meetings, and Mobility 21. SANBAG also continues to work with the League of
California Cities Legislative Task Force and California State Association of Counties on issues
of mutual concern.

This task also provides for collaboration with local, State, and Federal agencies relative to
SANBAG's Measure I Program.

SANBAG support for the monthly San Bernardino City/County Managers Technical Advisory
Committee is budgeted in this task. The task supports the participatien and dues for SANBAG
membership and participation in the local and statewide organizations named above.

_ Sponsorshlp and coordination with the cities and County on the annual C1ty/County Conference
is also included in this task.

WORK ELEMENTS: This work element groups intergovernmental policy development and
regional and statewide organizational activities into one work element. Intergovernmental
activity including Mountain/Desert, Inland, and city manager divisions of the League of Cities as
well as the California State Association of Counties is included in this task. Staff also
participates in statewide advocacy groups: e.g., the Self-Help Counties Coalition, Southern
California Association of Governments and the California Transit Association.

1. Participation in the Self-Help Counties Coalition, Mobility 21, Caltrans Directors
meetings, and the Southern California Consensus Group.

2. Participation in League of California Cities, Inland & Desert/Mountain DlVlSlonS

3. Support of SANBAG's City/County Managers Technical Advisory Committee meetings
and the League of California Cities San Bernardino County managers group.

4. Sponsorship, planning and logistics for the annual City/County Conference.

13



PRODUCT:
1. Monthly meeting of the City/County Managers Technical Advisory Committee.

2. Annual City/County Conference.

MANAGER: Duane Baker, Director of Management Services

14



Task 0104 Intergovernmental Relations

Budget Detail

Expenditures

Regular Full-Time Employees
Fringe Allocation-General
Professional Services
Maintenance-Motor Vehicles
Dues & Subscriptions
Training/Membership
Postage '
Travel Expense - Employee
Travel Expense - Non-Employee
Travel Expense-Mileage-Employee
Travel Expense-Mileage-Non-Employee
Travel Expense-Other-Metrolink Tickets
Printing - External
Printing - Internal
Contributions/Sponsorships
Communications
Other Service Charges
Office Expense
Meeting Expense
Indirect Allocation-General

Total Expenditures

Funding Sources

General Assessment Dues
MSI Valley Admin
MSI Mtn./Desert Admin

Total Funding Sources

2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget
71,816 68,007 86,880
61,484 59,289 79,851
10,000 50,000 -
- 200 200
- 500 500
46,398 65,000 56,500
32 200 200
3,218 4,000 4,000
1,382 1,400 1,500
374 500 500
564 1,000 -
- 100 -
- 100 100
- 100 100
6,000 6,000 -
- 150 -
87 - -
- 100 100
290 3,500 53,509
97,939 105,719 154,593
$ 299585 § 365,865 438,533
28,654
399,179
10,700
438,533

SANBAG Budget Appendix Fiscal Year 2012/2013

10




TASK: 0490 COUNCIL OF GOVERNMENTS NEW INITIATIVES

PURPOSE: Serve as a depository for SANBAG membership dues which have been reserved
for new initiatives related to Council of Governments activities approved by the Board of
Directors.

ACCOMPLISHMENTS: This Task was created in 1999/2000 to develop a reserve of funds
which could be allocated to new initiatives approved by the Board. Activities carried out under
this Task include exploration of e-Government strategies, analysis of the impacts of electrical
power industry on local governments, support of foreclosure prevention efforts by the Inland
Empire BEconomic Recovery Corporation, coordination of a Regional Green House Gas
Inventory and Reduction Plan, and assisting with county-wide visioning plan.

WORK ELEMENTS: SANBAG has collected general membership dues since its inception.
The dues are assessed according to a formula based 50% on population and 50% on assessed
valuation of each member jurisdiction. The general membership assessment is collected to fund
the activities of SANBA.G when acting in its role as Council of Governments.

The 1999/2000 budget included an increase in the Council of Governments’ membership dues
from $28,654 to $37,252. This dues angmentation was part of a Board approved strategy to
increase the SANBAG general assessment by 30% annually in 1999/2000, 2000/2001, and
2001/2002. In April 2002, the SANBAG Board approved an annual increase in the general dues
assessment, calculated upon the countywide average percentage of the increase in population and
the countywide increase in assessed valuation, utilizing prior year data.

Prior to 1999/2000, the SANBAG dues were unchanged since 1978. During that period the dues
were actually $9,546 less than the original dues assessment of $38,200 established in 1976.

In Fiscal Year 2011/2012, $28,653 of the general assessment dues has been budgeted in
Task No. 10412000, Intergovernmental Relations, as established by the Board of Directors. The
remaining amount of dues collected is budgeted in this Task. The Board also authorized this
Task to be available to support new Council of Governments activities as approved by the Board.

1. Reserve local funds from general assessment dues until such time as expenditures of the
funds are approved for activities related to SANBAG's Council of Governments role.

PRODUCT: Deliver Council of Governments projects as directed by the Board of Directors.

MANAGER: Duane Baker, Director of Management Services

16



Task 0490 Council of Governments New Initiatives

Budget Detail

Expenditures

Regular Fuil-Time Employees
" Fringe Allocation-General
Professional Services
Legal Fees
Contributions/Sponsorships
Indirect Allocation-General
Total Expenditures

Funding Sources

General Assessment Dues

Total Funding Sources

SANBAG Budget Appendix Fiscal Year 2012/2013

2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget
3,505 17,925 1,629
3,173 15,627 1,498
365,639 478,606 -
. 95 .
50,000 64,342 79,867
5,054 27,865 2,899
$ 427,370 § 604,460 85,893
85,893
85,893

1




TASK: 0503 LEGISLATION

PURiP.OSE.: Mopitor, analyze and advocate for legislation regarding funding, policy, and
administrative action that advances transportation priorities in the County and enables the
efficient delivery of trarisportation projects.

ACCOMPLISHMENTS: SANBAG continued to work with its member jurisdictions and
State/Federal advocates to advance transportation policies and priority regional projects. More
specifically, SANBAG staff and Board advocated in Washington, D.C.; engaged in coalition-
building and advocacy efforts for the I-15/I-215 Devore Interchange; and participated in
advocacy efforts for Colton Crossing, which received Federal Transportation Investment
Generating Economic Recovery (TIGER) grant funds.

The .work suppprted by this task included legislative research, support materials for elected
officials pertaining to SANBAG’s policy positions and projects, coordination meetings, briefings
for State/Federal elected officials and their staffs, and advocacy trips.

As pa}'t of SANBAG’s .Fed.eral legislative program, SANBAG staff and Board members went to
Washmgton DC to highlight regionally significant projects, advocate for regulatory reform,
alternative funding programs and Federal authorization for Public-Private Partnerships.

SANBAG partnered w1th tI}f: Coalition for Americas Gateways and Trade Corridors, a national
goods mqvement organization, to raise awareness of the need for a national strategy and for a
new funding program for goods movement infrastructure projects.

Whi.le working on Federal issues, SANBAG simultaneously worked with the California
Legislature to protect and continue transportation funding for the State Transportation
Improvement Program, local streets and roads, and State highway maintenance.

WORK ELEMEN’I.‘S.: This.program has three components; 1) monitoring State and Federal
Ieg1.sl.at10n; 2) PIOV}dlng written information to the Board and recommending SANBAG
positions on legislation to implement the Board's goals; and 3) creating legislative proposals,

sponsoring and directly advocating legislation to carry out SANBAG legislative and
administrative platform.

The task budget contains funding for two professional services contractor, which represent the
agency in Sacramento and Washington, D.C.

1. Manage contracts for State/Federal advocacy services and coordinate SANBAG’s
advocacy efforts, including staff and Board advocacy visits to Washington, D.C. and
Sacramento, and visits from our State/Federal advocates to SANBAG.

2. Direct contact with State/Federal elected officials, including special briefings and/or
periodic briefings for State/Federal legislative staff to discuss SANBAG’s priorities.

3. . Coordinate legislative strategies and positions with member agencies and regional partner
agencies.

4. Prepare legislative updates and bill analyses for SANBAG Board.
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PRODUCT: Products of this work element include enhanced knowledge of State and Federal
transportation issues among the SANBAG Board, as well as fiscal and regulatory benefits
accruing from the passage of SANBAG sponsored legislation. Through the Fiscal Year 2012/13
SANBAG legislative program, actions will be taken to maintain transportation funding at the
State and Federal level, promote a Federal goods movement policy and role in funding national
freight priorities, and actively participate in the legislative process consistent with the SANBAG
legislative platform. :

MANAGER: Jennifer Franco, Diréctor of Legislative Affairs
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Task 0503 Legislation
Budget Detail

Expenditures

Regular Full-Time Employees
Fringe Allocation-General
Professional Services
Legal Fees
Dues & Subscriptions
Training/Membership
Postage
Travel Expense - Employee
Travel Expense - Non-Employee
Travel Expense-Mileage-Employee
Travel Expense-Mileage-Non-Employee
Printing - External
Printing - Internal
Communications
Office Expense
Meeting Expense
Indirect Allocation-General

Total Expenditures

Funding Sources

MSI Valley Admin

MSI Mtn./Desert Admin

MSI Valley Fund-Freeway Projects
MSI 1990-Valley Fund-Major Projects

Total Funding Sources

SANBAG Budget Appendix Fiscal Year 2012/2013

2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget
93,130 119,303 106,252
80,078 104,008 97,656
197,204 674,827 163,182
475 525 -
- 6,975 7,000
620 10,000 4,000
75 350 350
12,163 20,000 24,000
- 21,000 21,000
- 2,000 3,000
- 300 300
- 1,000 2,000
- 600 600
- 1,000 -
183 500 500
3,291 5,000 5,000
127,558 185,460 189,065
514,776 § 1,152,848 623,905
337,466
79,214
156,661
50,564
623,905
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TASK: 0605 PUBLICATIONS AND PUBLIC OUTREACH"

PURPOSE: Maintain a comprehensive public communications program to inform member

agencies, private partners, and the community at large regarding the broad range of SANBAG
programs and methods by which they can provide input into those programs.

ACCOMPLISHMENTS: SANBAG has an on-going program of outreach and communication
with the news media, community organizations, and the general public in San Bernardino
County. Through this task, SANBAG established a cooperative working relationship with key
community organizations that provides for public input into SANBAG programs, as well as
development of community support for projects at the State and Federal levels.

WORK ELEMENTS:

This task provides for SANBAG's active outreach to the general public, as well as with public
and private sector organizations concerned with improving transportation and economic
development throughout San Bernardino County. The activities in this task include periodic
publication of SANBAG information notices, development of program brochures, hosting of
community meetings for various regional projects, management of a variety of public events to

commemorate project and program accomplishments, and management of a media information
program relative to all SANBAG activities.

Funding for consulting and professional services to perform the Inland Empire Annual Survey,
Quarterly Economic Report, and website majntenance is included in this task.

1. Produce public information materials to educate SANBAG's various audiences on
SANBAG programs. Materials include periodic SANBAG information bulletins, program
related brochures, public broadcast materials, power point and video presentations, and
information packages.

2. Produce press releases and conduct on-going program of media relations to insure
accurate and timely public information regarding SANBAG programs and projects. Represent
SANBAG on live radio and television interviews to publicize SANBAG activity, and schedule
and script SANBAG Board Members and staff for public speaking engagements at events and
before regional, state, and federal agencies.

3. Develop and implement special event activities relative to new and ongoing SANBAG
programs and gain public input into SANBAG projects and programs.

4. Manage the SANBAG Internet Web Site.

5. Continue the Measure I Awareness Program to report on achievements made possible by
the local transportation sales and use tax.

6. Sponsor the Inland Empire Annual Survey.
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7. Par‘ticipate with Var.ious public and private organizations concerned with improving
transportation and economic development within the Region and County, including Inland
Action, Inland Empire Economic Partnership, Mobility 21, and others.

3. Produce and distribute monthly SANBAG Street Smart newsletters, project newsletters
and Quarterly Economic Reports via e-mail and regular mail to local government, private Secto;
organizations, and the public. Contribute articles to numerous regional publications and
transportation trade magazines. Assist SANBAG work groups in writing and designing special
publications, such as Washington Advocacy books and Year in Review.

PRODUCT: SANBAG public information notices, press releases, specialized brochures
project facts sheets, ongoing newsletters, Inland Empire Annual Survey, Quai'terly Economic;
Reports, City-County Conference, Annual Washington Advocacy publication, Year in Review
publication, Annual General Assembly, transportation-related research, special events materials
and coordination, speech-writing, program development, and media outreach efforts in support
of overall SANBAG activities.

MANAGER: Executive Director -
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Task 0605 Publications and Public Outreach

Budget Detail

Expenditures

Regular Full-Time Employees

Regular Part-Time Employees

Fringe Allocation-General

Professional Services

Consulting Services

Maintenance-Motor Vehicles

Maintenance-Office Equipment

Dues & Subscriptions

Training/Membership

Postage

Travel Expense - Employee

Travel Expense-Mileage-Employee

Advertising

Public Information Activites

Printing - External

Printing - Internal

Other Service Charges

Office Expense

Meeting Expense

Office Equip/Software-Inventorial

Indirect Allocation-General
Total Expenditures

Funding Sources

MSI Valley Admin

MSI Mtn./Desert Admin

MSI Valley Fund-Freeway Projects

MSI Valley Fund-Metrolink/Rail Service

Total Funding Sources

2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget
99,357 119,264 130,540
18 - -
84,635 103,974 119,980
7,693 26,000 20,000
24,800 32,800 33,000
- 300 -
- 1,000 1,000
432 1,000 1,000
5,600 24,000 4,000
358 1,500 3,000
817 - 1,000
1,093 500 1,000
2,434 7,000 7,000
- - 500
489 3,000 6,000
- 2,000 2,000
56 - 100
-84 500 500
479 1,000 1,000
- - 25,000
134,843 185,399 232,283
$ 363,018 $ 509,237 588,903
230,777
10,657
318,501
28,968
588,003

SANBAG Budget Appendix Fiscal Year 2012/2013
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TASK 0805 BUKLDHN G OPERATE@NS & MAIN TENAN CE

PURPOSE Manage the operatlons mamtenance and 1mpr.ovement of the hlstonc Santa Fe
Depot - L -

ACCOWLISHMENTS Pursuant to the SANBAG Board of Directors action in May 2000, all
staff were consolidated into one building. SANBAG oversees the day to day operations of the
‘Depot which is co-owned by SANBAG and the City of San Bernardino. SANBAG has engaged
the services of a property manager to ass1_st in managing and marketing the facility. There are
currently four tenants in the building including the San Bernardino Historical Society and
Railroad Society museum,:Metrolink crew offices, the Whistle Stop snack shop, and SCAG’s
local - office ‘and teleconferencmg location. The revenue from these leases helps offset

operatlonal and maintenance costs of the Depot along with the cost sharing arrangement between
SANBAG and the City of San Bernardino.

Past improvements at the historic Santa Fe Depot include the crack repair, fog coating, and trim
painting to the exterior completed in March 2011 and the removal and remediation of an
abandoned electrical transformer in the basement completed in June 2011.

WORK ELEMENTS:
1. Monthly review of property manager’s reports and allocated costs to this task as appropriate.

2. Review budgets quarterly and adjust as necessary.
3. Ongoing oversight of the property management account.

PRODUCT:
Active management of the facility.-

CONTRACT INFORMATION:
Contract Number: 1000001 Provide property management Services. Amount: $41,040

LOCAL FUNDING SOURCE DETAIL:
_The fund that tracks this activity is a proprietary fund and is more commonly treated as an
‘internal service fund. This will be the first year the Building Improvements and Building
Operations tasks have been combined into one task.

COMMENTS:
SANBAG receives $6,000 from AMTRAK for the rail station host program.

MANAGER: Duane Baker, Director of Management Services
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Task 0805 Building Operations & Maintenance

Budget Detail

Expenditures

Regular Full-Time Employees

Fringe Allocation-General

Professional Services

Legal Fees

Maintenance-Buildings

Indirect Allocation-General
Total Expenditures

Funding Sources

Rail Assets
General Fund-Local/Other

Total Funding Sources

SANBAG Budget Appendix Fiscal Year 2012/2013

2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget
2,869 6,199 10,741
2,374 5,404 9,872
4,800 4,800 4,800
1,093 - .
40,553 - 69,392 45,600
3,782 9,636 ~19,113
$ 55,470 $ 95,431 . 90,126
85,326
4,800
90,126
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TASK: 0942 FINANCIAL MANAGEMENT
PURPOSE: Provide administrative support for SANBAG's Financial Management Program.

ACCOMPLISHMENTS: SANBAG has successfully managed all activities relating to bonded
indebtedness, investments and cash flow requirements since the inception of the Measure I
Program. SANBAG issued the 2012A Sales Tax Revenue Bond to defease the 2009A Sales Tax
Revenue Note and to fund various projects. '

WORK ELEMENTS:

Conduct administrative functions necessary to perform Financial Management tasks. This task
provides for two consulting service contracts for financial and investment advisory services
including revenue forecasting, cash management, investments, bond issuance, cash flow
schedules and debt management.

1. Financial advisory services will include continuing review of strategic plan and cash
flows, taking into account:
a. The short and long-term needs of SANBAG.
b. Financing options and alternative debt structures.
c. Financing timetables.
d. Revenue forecasts.
2. Investment advisory services will include the followmg
a. Advice on portfolio performance.
b. Advice on current investment strategies, cash management and cash flow projections.
c. Monthly preparation of investment report and review.
d. Review investment policies, practices, procedures and portfolio status.
e. Observations and recommendations regarding the adequacy of investment controls.
3. As necessary, review financing timetables and structure new money bond issue including
rating agency presentations and official statements.

PRODUCT: This activity pursues a conservative Debt Service Management strategy.
CONTRACT INFORMATION:

1. Contract 1000061 for financial advisory services  $40,000

2. Contract 1000286 for investment advisory services $50,000

MANAGER: William Stawarski, Chief Financial Officer
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Task 0942 Financial Management

Budget Detail

Expenditures

Regular Full-Time Employees

Fringe Allocation-General

Professional Services

Investment Management Fees

Financial/Legal Bonding Fees

Legal Fees

Postage

Printing - Internal

. Administrative Charges

Fiscal Agent Fees

Indirect Allocation-General
Total Expenditures

Funding Sources

MSI Valley Admin
MSI Min./Desert Admin

Total Funding Sources

SANBAG Budget Appendix Fiscal Year 2012/2013

2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget
20,111 33,165 33,176
18,048 28,913 30,492
3,792 616,548 60,000
81,504 84,000 40,500
43,020 300,000 -
1,853 ©+2,000 2
17 100 -
-1,098 100 -
2,802 - -
2,989 - 8,000
28,749 51,556 59,034
201,788 § 1,116,382 231,202
222,702
8,500
231,202
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TASK' 0501 FEDERAL/TRANSIT-ACT PROGRAMMING »

PUPROSE Ensure timely and effective-use: of Federal Tran31t,_Admm1strat1on (FTA) funding
apportmned to San Bernardino County and seek add1t1p' al i funding: from -Federal transit
'dlscretmnary funds to support and i 1mprove translt operatmg and.capital 1nvestments

ACCOMPLISHMENTS »'Annual. SANBAG  has: validated.. apportlonment -formulas' and
allocated FTA Sections 5307 (urban formula bus and ra11) 5309 (urban rail), 5316 (Job Access —
Reverse Commute) and.5317- (New Freedom Initiatives) -funds apportioned to -the Los
Angeles/Long Beach, San Bernardino/Riverside, and Victorville/Hesperia/Apple Valley
Urbanized Areas (UZA's). SANBAG also evaluated, recommended and programmed projects
for receipt of FTA Section 5310 fund (Special Needs for Senior Individuals and Individuals with
Disabilities),and annually determined the distribution of FTA Section 5311 (rural formula bus)
to eligible rural transit operators. SANBAG staff has participated in advising the State in its
administration of the FTA Sections- 5310. SANBAG has also coordinated and supported
requests for discretionary FTA funding from various transit operators.

The Board has adopted a policy that the determination of Congestion Mitigation Air Quality
(CMAQ) awards for transit projects would be based upon the biennial multi-year short range

transit plans (SRTP) prepared by the eligible operators. Transit CMAQ awards for Fiscal Year
2011/2012 will require the filing of grants to the FTA.

WORK ELEMENTS

This project includes determining the distribution of Federal Transit Administration (FTA)
Sections 5307, 5309, 5310, 5311, 5311(f), 5316 and 5317 funds as well as CMAQ funds
committed to transit projects. It includes coordinating requests from the transit operators for
additional discretionary funding. SANBAG will conduct a call for projects for FTA Sections
5316 and 5317 funds apportioned to the Los Angeles/Long Beach/Santa Ana, Riverside/San
Bernardino and Victorville/Hesperia/Apple Valley UZAs and obtain approval of project funding.

. The task also includes contracting for Federal Single Audits of the small urban and rural
. operators.

Prepare annual Section 5311 Program of Projects (POP).

Provide assistance in preparing Section 5311 grant applications.

Monitor Congressional appropriation of FTA funds and FTA regulation promulgation.
Provide assistance to Omnitrans in preparation of Section 5307 POP and grant
application.

Provide assistance to Victor Valley Transit Service Authority in preparing Section 5307
POP and grant application.

Provide assistance to transit operators in preparing CMAQ grant applications.

g. Provide concurrence with the use of Section 5307 and/or 5309 apportioned to the
San Bernardino Valley by the Southern California Regional Rail Authority.

o oe

e

h

h. Conduct a call for projects for available Section 5316 and 5317 funds in the
San Bernardino Valley and Victor Valley areas.
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i, Maintain Federal Sections 5307, 5309, 5311, 5316 and 5317 formula grant monitoring
system to ensure timely commitment of funds.

j. Participate in review and prioritization of FTA Sections 5310 and 5311(f) applications
and prepare recommendation for Board support.
k. Support operators' requests for discretionary capital funds.
PRODUCT: Programming of Federal Transit Act funding for-eligible transit operator projects.

MANAGER: Mitch Alderman, Director of Transit and Rail beérams
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Task 0501 Federal/Transit Act Programming
Budget Detail

Expemnditures

Regular Full-Time Employees
Fringe Allocation-General
Auditing & Accounting
Postage
Travel Expense - Employee
Travel Expense-Mileage-Employee
Printing - Internal
Meeting Expense
Indirect Allocation-General

Total Expenditures

Funding Sources

Local Transportation Fund - Planning

Total Funding Sources

2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget
3,695 6,930 21,329
3,345 6,042 19,603
10,197 14,233 20,000
. 50 -
- 250 ]
- 200 i
. 50 -
- 100 i,
5,329 10,773 37,952
3 22,566 $ 38,628 98,884
98,884
98,884

SANBAG Budget Appendix Fiscal Year 2012/2013
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reolprents of TDA fﬁndé

ACC MPLKSHMENTS The Board adopts the deflmtlon of “Unmet Needs” and “Reasonable
to Meet® each July when it sets the dates for conducting the unmet transit needs public hearings.
In February 2011 the; Board adopted the formal findings from the September 2010 hearings. In
March: 2011 the Board approved an’ appomonment of LTF for Fiscal Year 2011/2012 in the
amount - of $63.6 mrlhon of swhich- $60.8 million is new revenue and the balance from
undesignated fund balances “:These.funds are made available for transportation planning, fund
administration, pedestnan and: blcycle transit and street 1mprovements The LTF apportionment
reflects a return to growth in sales tax receipts due to an improving economy. The State Transit
Assistance Funds (STAF) allocation from the State was reduced to zero for the Fiscal Year

2010/2011 and SANBAG anticipates receipt of $10.8 million during Fiscal Year 2011/2012
based on communication from the State Controller’s Office.

WORK ELEMENTS

Administer the funds made available by the Transportation Development Act - LTF and STAF,
including contracting for fiscal and compliance audits of all claimants, including Omnitrans and
the newly established Valley Transportation Services. Conduct annual Unmet Transit Needs
publie hearings within the Mountain/Desert Region of the County and develop formal findings to
the testimony recerved Continue partlclpatlon on the State TDA Advisory Committee. This
task . will also, include. an award of a contract for the updating of the SANBAG TDA Fund
Apphcatlon Manual. During Fiscal Year 2011/12 the TDA Triennial Performance of all transit
agencies including SANBAG will be completed. The proposed budget of $598,599 will be

funded with new Local Transportation Fund Administration apportionment of $450,000 and the
undesignated fund balance.

a. For Fiscal Year ending June 30, 2012, prepare State Controller report of LTF and STAF,
coordinate with SANBAG auditor for audit of LTF and STAF funds and monitor contract
auditor work and final produect for TDA claimants.

b. Provide assistance in preparation of TDA claims and claim amendments. -

Obtain SANBAG Board approval of LTF and STAF Allocation Resolution.

Maintain TDA monitoring systems which include: 1) For the LTF: a monthly tracking of

Board of Equalization (BOE) receipts versus estimates; prepare allocation and

disbursement instructions; monitor quarterly interest earnings and monthly cash balances,

determine status of tramsit capital allocations, bicycle/pedestrian and bus stop access
improvement awards, unpaid allocations and unallocated apportionments and 2) For the

STAF: a monthly tracking of allocations and disbursements, interest earnings, cash

balances.

e. Forward all approved allocations to Auditor/Controller with copy to appropriate claimant
and issue disbursement instructions to the County Auditor/Controller.

o
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£ Schedule, mail and publish notices for annual TDA unmet transit needs public hearings (a
minimum of three hearings will be held in the Mountain/Desert Region). Obtain court
recorder services for public hearings. Prepare summary of testimony received,
recommended staff response and formal findings for review by Public and Specialized
Transportation Advisory and Coordinating Council (PASTACC) and the hearing boards.
Obtain Board adoption of formal findings.

g. Prepare a revised LTF estimate and apportionments for F1sca1 Year 2011/2012 if needed

- and: prepare the LTF estxmate,and apport1onments for F1sca1 Year:" 012/2013 for Board
approval, - '

" h. Coordinate w1th contract alid1tor’? the conductmg of flscal and comphance audit of all
cla1mants recelvmg TDA funds durmg Flscal Year 201 1/2012 Re v1ew all draft audlts
for accuracy £l o '

4. -“Attend and part101pate in Statewide TDA: Adv1sory Cormm_tee meet mgs s ;

j. Prépare and issue a Requiest” “for Proposal for the SANBAG TDA- Fund” Apphcatmn-
Manual contract. Obtain Board approval to award contract for update of the TDA Fund
Manual.

k. Prepare and issue a Request for Proposal for the TDA Triennial Performance Audits of
all transit agencies and SANBAG.

PRODUCT: Fulfill statutory responsibility to allocate and disburse TDA funds.

CONTRACT
a. Existing Contracts

i. 1000031 TDA, PTMISEA, CTSGP-CTAF and Measure I Pass-Through Auditing
Services, Amount Budgeted $56,243

ii. C12100 Transportation Development Act Triennial Performance Audits, Amount
Budgeted $30,994

MANAGER: Mitchell A. Alderman, Director of Transit and Rail Program
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Task 0502 TDA Administration
Budget Detail

Expenditures

Regular Full-Time Employees

Regular Part-Time Employees

Fringe Allocation-General

Professional Services

Consulting Services

Auditing & Accounting

Legal Fees

Postage

Travel Expense - Employee

Travel Expense-Mileage-Employee

Advertising

Printing - External

Printing - Internal

Record/Equipment Storage

Other Service Charges

Indirect Allocation-General
Total Expenditures

Funding Sources
Local Transportation Fund - Admin

Total Funding Sources

SANBAG Budget Appendix Fiscal Year 2012/2013

2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget
25,508 49,499 64,775
15,779 - -
22,662 43,153 59,535
5,000 148,800 150,000
- 25,000 -
104,817 320,505 87,237
285 333 500
- 500 500
396 1,000 -
35 500 100
120 868 300
- 1,500 100
- 500 100
66 - -
18 - -
58,850 76,947 115,260
233,536 $ 669,104 478,407
478,407
478,407
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TASK: ®5@4 MEASURE I ADNHNHSTRATKON

PURPOSE Administer the Tocal Pass-Through Funds including: 1) the distribution of funds
per the Measure I Expenditure Plan; 2) processing the checks; 3) updating population and tax
collection information; 4).anpual. performance audits. - Administer the Local Stimulus Program.
Provide assistance to local ]UIISdlCtlonS in meeting the obJectlves of the Measure I Expenditure
Plan, and provide support to the Independent Taxpayer Oversight Committee.

ACCOMPLISHMENTS: Administered the Measure I Program since'its inception in 1989. The
new Measure I Program began on April 1, 2010 for a period of 30 years.

Admlmster distribute and audit Local Stimulus Program funds to local agencies. This program
was approved in Fiscal Year 2009/2010 and is anticipated to continue until 2013.

Per the voter approved requirements of Measure I, an. Independent Taxpayer Oversight
Committee (ITOC) was formed in Fiscal Year 2010/2011. This group of five community

members was selected by the Board of Directors and will review the annual Measure I audits to
insure consistency with the Expenditure Plan.

WORK ELEMENTS:

1. - Monthly, after receipt of Board of Equalization (BOE) payment run the Measure I
distribution program.

2. Monthly, produce checks, making necessary adjustments to distribution program amounts

due to Debt Service funds held by The Bank of New York Trust Company and
overpayments/underpayments due to population or sales tax collection updates.

3. Quarterly, make point of sale adjustments to the &istributiop pregrziins based on
information received from an analysis of sales tax recelpts obtained from the Board of
Equalization.

4. Annually, make population estimate adjustments to the distribution programs based on
- information received from the Department of Finance.

5. Annually, contract with an audit firm to conduct financial and compliance audits of cities
and the County.

6. Annually, review findings of audit firm prior to finalizing audit reports.

7. Prepare financial forecasts and guidance on adoption of the Five Year Capital
Improvement Programs.

8. Maintain contact and relationship with Board of Equalization to perform functions

incident to the administration and operation of the tax collection program.

34



9. Develop and refine policies specific to Measure I Program.

10.  Administer Local Stimulus Program.

11.  Provide support to the Independent Taxpayer Oversight Committee (ITOC).
PRODUCT:

1. Monthly distribution cliecks.

2. Anmual auditreports,
3. Local Stimﬁhs Programpayments

4. Annual Measure I Pass-Through Funds Audit Summary Report to Board of Directors.

5. Annual Summary Report of All Member Agencies Capital Improvement Plans for their
Measure I Pass-Through Funds

CONTRACT INFORMATION:

Contract C1000031: For Annual Audit of Measure I Pass-Through Funds
COMMENTS:

SANBAG shares the cost of the Sales Tax Distribution analysis with the County of San

Bernardino and receives an annual reimbursement of $4,800 from the County.

MANAGER: Duane Baker, Director of Management Services

35



Task 0504 Measure I Administration

Budget Detail

Expenditures

Regular Full-Time Employees

Fringe Allocation-General

Professional Services

Auditing & Accounting

Attendance Fees

Legal Fees

Maintenance-Motor Vehicles

Training/Membership

Postage

Travel Expense - Employee

Travel Expense-Mileage-Employee

Printing - Internal

Office Expense

Meeting Expense

Indirect Allocation-General
Total Expenditures

Funding Sources

MSI Valley Admin
MSI Mitn./Desert Admin
General Fund-Local/Other

Total Funding Sources

SANBAG Budget Appendix Fiscal Year 2012/2013

2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget
18,892 60,721 60,681
16,635 52,937 55,772
14,647 19,600 9,600
24,690 151,972 160,000
21,800 34,800 34,800
808 570 -
- 500 500
1,350 - -
159 200 200
852 60 -
- 940 1,000
- 500 500
- 430 1,000
- 200 200
26,498 94,393 107,975
$ 126,331 $ 417,823 432,228
345228
82,200
4,300
432,228

o
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TASK: 0506 LOCAL TRANSPORTATION FUND

PURPOSE: To serve as a depository for San Bernardino County Local Transportation Fund
(LTF) prior to allocation and distribution to transit agencies and local jurisdictions.

ACCOMPLISHMENTS: As the administrator of the Local Transportation Fund (LTF),
SANBAG has annually distributed the funds based on the Board of Director’s adopted
apportionment and/or revised apportionment and in accordance with the Transportation
Development Act (TDA) Statutes and the California Code of Regulations.

WORK ELEMENTS

1. This task contains the actual pass-through funds and does not include any budget for
SANBAG tasks funded by LTF Admlmstlauon Programming and Planning or Rail. This task is
for accounting purposes only.

PRODUCT: Fiscal Accounting

COMMENTS: The Transportation Development Act (TDA), also known as the Mills-Alquist
Deddeh Act, authorized the creation of the LTF for transportation purposes. LTF revenues are
derived from Y% cent of the 8.75-cent retail sales tax collected within San Bernardino County.
The State Board of Equalization returns the 1/4—cent to the County according to the amount of
tax collected. LTF is allocated in a specific priority order, 1) Administration Allocations, sums
as are necessary for SANBAG and the County Auditor/Controller to administer the Fund, 2) -
Planning and Programming Allocations, up to three percent (3%) of the annual revenues for
SANBAG and a three quarter percent (3/4%) share to SCAG 3) Pedestrian and Bicycle
Allocations, two percent (2%) of the remaining annual revenues, 4) Rail Passenger Service up to
area of apportionment, 5) Community Transit Service Allocation up to five percent (5%) of the
annual revenue, 6) Public Transportation Allocations up to area of apportionment, 7)
Miscellaneous Transportation Allocations, including contract transit seérvice, street and road
projects and projects which are provided for use by pedestrian and bicycles in the
Mountain/Desert Region up to area of apportionment. Pursuant to California Code of
Regulations Section 6644, prior to March 1% the Commission shall determine and advise all
prospective claimants of the amounts of all area apportionments from the fund. In March 2011
the Board approved an apportionment of $63.6 million for Fiscal Year 2011/2012, of which
$60.8 million is new revenue and the balance from undesignated fund balance.

PRIOR YEAR BUDGETED COMMITMENTS:
The proposed Fiscal Year 2012/2013 budget includes Board approved Fiscal Year 2011/2012
appropriations in the estimated amount of $39,973,089

MANAGER: Mitch Alderman, Director of Transit and Rail Programs
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Task 0506 Local Transportation Fund

Budget Detail
Expenditures 2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget

Pass-Thru Payments 111,711,287 117,364,904 92,400,701
Total Expenditures $ 111,711,287 $ 117,364,904 $ 92,400,701

Funding Sources

Local Transportation Fund - Pass Through 92,400,701

Total Funding Sources $ 92,400,701

SANBAG Budget Appendix Fiscal Year 2012/2013
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TASK: 0507 STATE TRANSIT ASSISTANCE FUND

PURPOSE: To serve as the depository for the San Bernardino County State Transit Ass1stance
Fund (STAF) prior to allocation and distribution to transit ageneies and operators.

ACCOMPLISHMENTS: As the administrator of the State Transit Assistance Fund (STAF),
SANBAG has annually allocated funds to transit agencies and operators for capital projects
 based on the Board approved Short Range Transit Plans (SRTP) and Budgets or amendments.
thereto from each operator and to SANBAG for rail capital projects in accordance with the
Transportation Development Act (TDA) Statutes and the California Code of Regulations.

WORK ELEMENTS:
1. This task contains the actual pass-through funds and does not include any budget for
SANBAG tasks funded by STAF Rail. This task is for accounting purposes only.

PRODUCT: Fiscal Accounting

COMMENTS: The State Transit Assistance Fund (STAF) was created under Chapter 161 of
the Statutes of 1979 (SB 620) and provides a second source of TDA funding for transportation
planning and mass transportation specified by the Legislature. Funds are derived from the
statewide sales tax on gasoline and diesel fuel. The money is appropriated to the State Controller
by the legislature. Pursuant to Public Utility Code (PUC) Section 99313, 50% of the Statewide
STAF is allocated to SANBAG based on the ratio of the population of the area under its
jurisdiction to the total population of the State. In addition and pursuant to PUC Section 99314,
the other 50% is allocated to each of the eligible transit operators and to SANBAG as a member
agency to Southern California Regional Rail Authority (SCRRA) based on the ratio of total fare
and local support revenue of all the operators during the prior fiscal year to the total fare and
local support revenue of all the operators in the State. STAF funds must be disbursed by a
resolution adopted by the SANBAG Board and may not be allocated to fund administration or
street and road projects. In Fiscal Year 2009/2010 the State allocated to SANBAG $13.1 million
as payment for Fiscal Years 2009/2010 and 2010/2011. The State Controller’s Office estimates
that SANBAG will be provided with $10.8 million in STAF funds during Fiscal Year 2011/2012,
of which $6.9 million will be appropriated.

PRIOR YEAR BUDGETED COMMITMENTS:
The proposed Fiscal Year 2012/2013 budget includes Board approved Fiscal Year 2011/2012
appropriations in the estimated amount of $15,952,138

MANAGER: Mitch Alderman, Director of Transit and Rail Programs
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Task 0507 State Transit Assistance Fund

Budget Detail
Expenditures 2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget

Pass-Thru Payments ' - 43,632,954 28,630,985
Total Expenditures 3 - $ 43,632,954 § 28,630,985

Funding Sources

State Transit Assistance Fund - Pass 28,630,985

Total Funding Sources $ 28,630,985

SANBAG Budget Appendix Fiscal Year 2012/2013
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TASK: 0918 MEASURE I LOCAL PASS THROUGH

PURPQOSE: Serve as a depository for Measure I Local Pass-Through Funds and provide
distribution to local jurisdictions.

ACCOMPLISHMENTS: SANBAG has distributed Measure I funds based on the formula

specified by Ordinance to the valley and mountain/desert cities and the County of San
Bernardino since 1980.

WORK ELEMENTS:

The Measure I ordinance stipulates that a portion of the proceeds from the half cent transactions
and use tax collected in San Bernardino County be distributed to local jurisdictions. The Valley
portion will be distributed among the Valley cities and the Valley portion of the County based on
the ratio of each jurisdiction's population to the total Valley population. The Mountain/Desert
Subareas’ portion will be distributed among the Mountain/Desert cities and the Mountain/Desert
portion of the County with a formula based 50% on sales and use tax generated at point of
generation in each subarea and 50% on population. SANBAG annually adjusts the allocation
formula January 1 of each year to reflect population changes as prepared by State Department of
Finance for both the Valley and Mountain/Desert Subareas and quarterly adjusts the point of
generation data based on actual collections for the subareas. The task identifies what portion is
funded from the Measure I Valley and Measure I Mountain/Desert Subareas.

1. This task contains the actual pass-through funds and does not include any budget for
administrative costs. This task is for accounting purposes only.

PRODUCT: Fiscal Accounting

MANAGER: William Stawarski, Chief Financial Officer
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Task 0918 Measure I Local Pass Through

Budget Detail

Expenditures

Pass-Thru Payments
Total Expenditures

Funding Sources

MSI Valley Fund-Local Street

MSI Victor Valley Fund-Local Street
MSI North Desert Furid-Local Street
MSI Colorado River Fund-Local Street
MSI Morongo Basin Fund-Local Street
MSI Mountain Fund-Local Street

Total Funding Sources

2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget
32,173,848 31,001,230 34,453,800
$ 32,173,848 §$ 31,001,230 3 34,453,800
18,918,900
9,112,100
3,786,900
149,400
1,255,900
1,230,600
34,453,800

SANBAG Budget Appendix Fiscal Year 2012/2013
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TASK: 0960 2009A SALES TAX REVENUE NOTE 2009A

PURPOSE: Account for the proceeds held by the Bond Trustee, The Bank of New York Trust
Company. N.A., for the Debt Service on the 2009A Sales Tax Revenue Note.

ACCOMPLISHMENTS: SANBAG monitored the activities of the trustee in the investment
gmd disbursement of note proceeds. This activity relates to the 2009A Sales Tax Revenue Note
issuance. The outstanding balance of the revenue note was defeased in early 2012.

WORK ELEMENTS:

This task accounts for the Debt Service of the 2009A Sales Tax Revenue Note. The Note
proceeds provided financing for Cajon Pass projects (Devore interchange); Valley Freeway,
Interchange and Major Street projects; and Victor Valley Major Highway projects. A portion of
the proceeds were also used to purchase a State Obligation Bond to finance the Interstate 215
improvement project.

1. The task contains the accounting of the debt service funds. This task is for accounting
purposes only.

PRODUCT: Fiscal Accounting

MANAGER: William Stawarski, Chief Financial Officer
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Task 0960 2009A Sales Tax Revenue Note
Budget Detail

Expenditures

Bond Principal
Bond Interest
Total Expenditures

Funding Sources

Total Funding Sources

2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget
- 250,000,000
11,477,825 11,335,100
$ 11,477,825 $§ 261,335,100

SANBAG Budget Appendix Fiscal Year 2012/2013
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TASK: 0965 2012A SALES TAX REVENUE BOND

PURPOSE: Acéount for the;_proéegds held by the Bond Trustee, The Bank of New York Trust
Company. N.A., for the Debt:Service on the 2012A Sales Tax Revenue Bond.

ACCOMPLISHMENTS: SANBAG monitored the activities of the trustee in the investment
and disbursement of note proceeds. * This activity relates to the 2012A Sales Tax Revenue Bond
issuance. The outstanding balance of the 2009A Sales Tax Revenue Note was refinanced in
early 2012 and funds were financed for various projects.

WORK ELEMENTS:
This is a new task which was not included in the 2011/2012 budget and accounts for the debt
service of the 2012A Sales Tax Revenue Bond. The Bond proceeds will provide financing for

‘various projects and defeasance the 2009A Sales Tax Revenue Note.

1. The task contains the accounting of the debt service funds. This task is for accounting
purposes only.

PRODUCT: Fiscal Accounting

MANAGER: William Stawarski, Chief Financial Officer
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Task 0965 2012A Sales Tax Revenue Bond

Budget Detail
Expenditures 2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget

Bond Principal - 1,930,000

Bond Interest - 3,982,911

Fiscal Agent Fees - 3,500
Total Expenditures b - $ $ 5,916,411

Funding Sources

MSTI Valley Fund-Major Street 2,419,811

MSI Victor Valley Funid-Local Street 1,272,025

MSI Cajon Pass Fund 2,224,575

Total Funding Sources 5,916,411

SANBAG Budget Appendix Fiscal Year 2012/2013
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SANBAG Acronym List Tof2

This list provides information on acronyms commonly used by transportation planning professionals. This
information is provided in an effort to assist SANBAG Board Members and partners as they participate in
deliberations at SANBAG Board meetings. While a complete list of all acronyms which may arise at any
given time is not possible, this list attempts to provide the most commonly-used terms. SANBAG staff

makes every effort to minimize use of acronyms to ensure good communication and understanding of
complex transportation processes.

AB
ACE
ACT
ADA
ADT
APTA
AQMP
ARRA
ATMIS
BAT

- CALACT
CALCOG
CALSAFE
CARB
CEQA .
CMAQ
CMIA
CMP
CNG
COG
CPUC

- CSAC

CTA
CTC
CTC
CTP
DBE
DEMO
DOT
"EA
E&D
E&H
EIR
EIS
EPA
FHWA
FSP
FRA
FTA
FTIP
GFOA
GIS
. HOV
ICTC
IEEP
ISTEA
UP/ITIP
rs
IVDA
JARC
LACMTA
LNG
LTF

Assembly Bill

Alameda Corridor East

Association for Commuter Transportation
Americans with Disabilities Act

Average Daily Traffic

Ametican Public Transportation Association

Air Quality Management Plan

American Recovery and Reinvestment Act
Advanced Transportation Management Information Systems
Barstow Area Transit

California Association for Coordination Transportation
California Association of Councils of Governments
California Committee for Service Authorities for Freeway Emergencies
California Air Resources Board

California Environmental Quality Act

Congestion Mitigation and Air Quality

Corridor Mobility Improvement Account

Congestion Management Program

Compressed Natural Gas

Council of Governments

California Public Utilities Commission

California State Association of Counties

Callifornia Transit Association

California Transportation Commission

County Transportation Commission
Comprehensive Transportation Plan
Disadvantaged Business Enterprise

Federal Demonstration Funds

Department of Transportation

Environmental Assessment

Elderly and Disabled

Elderly and Handicapped

Environmental Impact Report (California)
Environmental Impact Statement (Federal)
Environmental Protection Agency

Federal Highway Administration

Freeway Service Patrol

Federal Railroad Administration

Federal Transit Administration

Federal Transportation Improvement Program
Government Finance Officers Association
Geographic Information Systems

High-Occupancy Vehicle

Interstate Clean Transportation Corridor

Inland Empire Economic Partnership

Intermodal Surface Transportation Efficiency Act of 1991
Interregional Transportation Improvement Program
Intelligent Transportation Systems

Inland Valley Development Agency

Job Access Reverse Commute

Los Angeles County Metropolitan Transportation Authority
Liquefied Natural Gas

Local Transportation Funds
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11/16/09 SANBAG Acronym List 2of2

MAGLEV Magnetic Levitation
MARTA Mountain Area Regional Transportation Authority
MBTA Morongo Basin Transit Authority
MDAB - Mojave Desert Air Basin
MDAQMD Mojave Desert Air Quality Management District
MOU Memorandum of Understanding
MPO Metropolitan Planning Organization
MSRC Mobile Source Air Pollution Reduction Review Committee
NAT Needles Area Transit
NEPA National Environmental Policy Act
- OA Obligation Authority
OCTA Orange County Transportation Authority
PA&ED Project Approval and Environmental Document

PASTACC Public and Specialized Transportation Advisory and Coordinating Council
PDT - Project Development Team

PNRS Projects of National and Regional Significance
PPM Planning, Programming and Monitoring Funds
PSE Plans, Specifications and Estimates
PSR Project Study Report
PTA Public Transportation Account
PTC Positive Train Control
PTMISEA Public Transportation Modernization, iImprovement and Service Enhancement Account
RCTC Riverside County Transportation Commission
RDA Redevelopment Agency
RFP Request for Proposal
RIP Regional Improvement Program
RSTIS Regionally Significant Transportation Investment Study
RTIP Regional Transportation Improvement Program
RTP Regional Transportation Plan
RTPA Regional Transportation Planning Agencies
SB Senate Bill
. SAFE Service Authority for Freeway Emergencies

SAFETEA-LU Safe Accountable Flexible Efficient Transportation Equity Act — A Legacy for Users
SCAB South Coast Air Basin

SCAG Southern California Association of Governments
SCAQMD South Coast Air Quality Management District
SCRRA Southern California Regional Rail Authority
SHA State Highway Account
SHOPP State Highway Operations and Protection Program
SOV Single-Occupant Vehicle
SRTP Short Range Transit Plan
STAF State Transit Assistance Funds
. STIP State Transportation Improvement Program
STP Surface Transportation Program
TAC Technical Advisory Committee
TCIF Trade Corridor Improvement Fund
TCM Transportation Control Measure
TCRP Traffic Congestion Relief Program
TDA Transportation Development Act
TEA Transportation Enhancement Activities
TEA-21 Transportation Equity Act for the 21% Century
TMC Transportation Management Center
TMEE Traffic Management and Environmental Enhancement
TSM "~ Transportation Systems Management
TSSDRA Transit System Safety, Security and Disaster Response Account
USFWS United States Fish and Wildlife Service
VCTC Ventura County Transportation Commission
VVTA Victor Valley Transit Authority
WRCOG -Western Riverside Council of Governments
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Sam Bermardine Associaied Govermments

‘Working Together.

MISSION STATEMENT

To enhance the quality of life for all residents,
San Bernardino Associated Governments
(SANBAG) will:

- Improve cooperative regional planning

Develop an accessible, efficient,
multi-modal transportation system

- Strengthen economic development
efforts

Exert leadership in creative problem
solving

To successfully accomplish this mission,
SANBAG will foster enhanced relationships
among all of its stakeholders while adding
to the value of local governments.

Approved June 2, 1993
Reaffirmed March 6, 1996

mission.doc
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