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San Bernardino Associated Governments (SANBAG) is a council of governments formed in
1973 by joint powers agreement of the cities and the County of San Bernardino. SANBAG is
governed by a Board of Directors consisting of a mayor or designated council member from
each of the twenty-four cities in San Bernardino County and the five members of the
San Bernardino County Board of Supervisors

In addition to SANBAG, the composition of the SANBAG Board of Directors also serves as
the governing board for several separate legal entities listed below:

The San Bernardino County Transportation Commission, which is responsible for
short and long range transportation planning within San Bernardino County, including
coordination and approval of all public mass transit service, approval of all capital
development projects for public transit and highway projects, and determination of
staging and scheduling of comstruction relative to all fransportation improvement
projects in the Transportation Improvement Program.

The San Bérnardino County Ti ransportation Authority, which is responsible for
administration of the voter-approved half-cent transportation transactions and use tax
levied in the County of San Bernardino.

The Service Authority for Freeway Emergencies, which is responsible for the
administration and operation of a motorist aid system of call boxes on State freeways
and highways within San Bernardino County.

The Congestion Management Agency, which analyzes the performance level of the
regional transportation system in a manner which ensures consideration of the impacts
from new development and promotes air quality through implementation of Strategies
in the adopted air quality plans.

As a Subregional Planning Agency, SANBAG represents the San Bernardino County
subregion and assists the Southern California Association of Governments in carrying
out its functions as the metropolitan planning organization. SANBAG performs studies
and develops consensus relative to regional growth forecasts, regional transportation
plans, and mobile source components of the air quality plans.

ltems which appear on the monthly Board of Directors agenda are subjects of one or more of
the listed legal authorities. For ease of understanding and timeliness, the agenda items for all
of these entities are consolidated on one agenda. Documents contained in the agenda
package are clearly marked with the appropriate legal entity.



San Bernardino Associated Governments
County Transportation Commission
County Transportation Authority
Service Authority for Freeway Emergencies
County Congestion Management Agency

AGENDA
Mountain/Desert Committee

March 16, 2012
9:00 a.m.

Town of Apple Valley
14975 Dale Evans Parkway
Apple Valley, CA

CALL TO ORDER:
(Meeting Chaired by: Jim Harris)

L Pledge of Allegiance

IL Attendance:

1. Announcements:

IV. Agenda Notices/Modifications — Diane Greve -

Notes/Actions

1. Possible Conflict of Interest Issues for the Mountain/Desert Committee Pg. 7
Meeting of March 16, 2012.

Note agenda item contractors, subcontractors and agents, which may
require member abstentions due to conflict of interest and financial
interests. Board Member abstentions shall be stated under this item for
recordation on the appropriate item.

Consent Calendar

~ Consent Calendar items shall be adopted by a single vote unless removed by
member request.

2. Attendance Register Pg. 9

A quorum shall consist of a majority of the membership of each
SANBAG Policy Committee, except that all County Representatives
shall be counted as one for the purpose of establishing a quorum.




4.

Discussion Items

Fiscal Year 2012/2013 Budget — Mountain/Desert Committee Review
Review and provide direction relative to proposed tasks to be included in
the Fiscal Year 2012/2013 Budget and the Measure I Mountain/Desert
Administrative Revenue Distribution for the Fiscal Year 2012/2013
Budget. Duane Baker

Right of Way Services for Devore Junction Goods Movement Project

1. Award Contract No. C12002 for Right of Way Project Management
and Acquisition Services on the Devore project to Overland Pacific and
Cutler, Inc., for a total not to exceed of $3,197,565 and a contract
duration through December 31, 2019.

2. Approve a contingency amount of $230,000 for Contract No.
C12002 and authorize the Executive Director, or designee to release
contingency as required for the project.

3. Award Contract No. C12054 for Right of Way Utility Relocation and
Railroad Coordination Services on the Devore project to Overland
Pacific and Cutler, Inc., for a total not to exceed contract value of
$1,237,127 and a contract duration through December 31, 2016.

4. Approve a contingency amount of $87,483 for Contract No. C12054
and authorize the Executive Director, or designee to release contingency
as required for the project.

5. Authorize a contract term for both Contract No. C12002 and No.
C12054, which exceeds the three (3) year maximum contract term for
standard contracts as identified in SANBAG’s Contracting and
Procurement Policy 11000. Garry Cohoe

Interstate 15/Interstate 215 Devore Interchange Improvement Project
Contract Amendment

1. Approve Amendment No. 4 to Contract No. C08013 with AECOM
Technical Services, Inc. for engineering and environmental services on
the Interstate 15/ Interstate 215 (I-15/1-215) Devore Interchange
Improvement Project for an increase of $713,968.00 in the contract
amount for a new contract amount of $10,694.,693.00.

2. Authorize a contract term through April 30, 2016 for Contract
C08013, which exceeds the three (3) year maximum contract term for
contracts as identified in SANBAG’ Contracting and Procurement
Policy 11000. Garry Cohoe

Pg. 11

Pg. 74

Pg. 104

Notes/Actions




10.

Devore Interchange Design-Build Cooperative Agreement

1. Approve Cooperative Agreement No. C12216 with Caltrans for the
I-15/1-215 Devore Junction Goods Movement Project for execution of the
design-build phase of the project which defines roles and responsibilities
between the two agencies for this project phase and provides a funding
commitment by SANBAG for $114,479,000 utilizing a variety of Federal,
State, and local funds including $8,011,000 in Measure I 2010-2040
Cajon Pass funds.

2. Authorize a contract term through December 31, 2017 for Cooperative
Agreement No. C12216, which exceeds the three (3) year maximum
contract term for contracts as identified in SANBAG’ Contracting and
Procurement Policy 11000. Garry Cohoe

Interstate 15 (I-15) La Mesa/Nisqualli Road Interchange Project

Approve Agreement C12225 between City of Victorville, Arcadis U.S.
Inc and the San Bernardino Associated Governments for the I-15 La
Mesa/Nisqualli Road Interchange Project. Garry Cohoe

Interstate 15 (I-15) La Mesa/Nisqualli Interchange Budget

Approve an Amendment to the Fiscal Year 2011/2012 budget for Task
No. 0888, I-15 La Mesa/Nisqualli Interchange project, to replace
$6,500,000 in Capital Bond funds with an equal amount of Corridor
Mobility Improvement Account (CMIA) funds for a zero sum change in
the overall 2011/2012 budget of $18,231,247,000 for Task No. 0888.
Garry Cohoe

Approve Substitution of Subcontractor for Interstate 15 (I-15)
La Mesa/Nisqualli Road Interchange Project

Approve subcontractor substitution pursuant to California Public Contract
Code, Section 4107, and replace AVAR Construction Systems, Inc. with
Schwager Davis, Inc. for Contract C12010 with Riverside Construction
Company Inc. for the I-15 La Mesa/Nisqualli Road Interchange Project.
Garry Cohoe

Cooperative Agreement for Construction of Ranchero Road
Interchange

1. Approve Construction Cooperative Agreement C12219 with the City
of Hesperia for the Ranchero Road Interchange Project.

2. Approve Construction Cooperative Agreement C12226 with Caltrans
for the Ranchero Road Interchange Project. Duane Baker

Pg. 120

Pg. 148

Pg. 158

Pg. 165

Pg. 171

Notes/Actions




Notes/Actions

11. Yucca Loma Bridge Construction Funding Agreement between Pg. 212
San Bernardino County Transportation Authority and Town of
Apple Valley

Approve Construction Funding Agreement C12227 with the Town of
Apple Valley (TOWN) and San Bernardino Associated Governments
(AUTHORITY) for construction of the Yucca Loma Bridge.
Duane Baker

12.  Local Stimulus Program Update Pg. 232

Receive report on the identified projects. Duane Baker

Public Comments

13. Additional Items from Committee Members -
14. Brief Comments by the General Public -

Additional Information

Acronym List Pg. 238

ADJOURNMENT:

Complete packages of this agenda are available for public review at the SANBAG offices. Staff reports
for items may be made available upon request. For additional information call (909) 884-8276.

Next Mountain Desert Committee Meeting — Friday, April 20, 2012




Meeting Procedures and Rules of Conduct

Meeting Procedures

The Ralph M. Brown Act is the state law which guarantees the public’s right to attend and participate in meetings
of local legislative bodies. These rules have been adopted by the Board of Directors in accordance with the
Brown Act, Government Code 54950 et seq., and shall apply at all meetings of the Board of Directors and Policy
Committees.

Accessibility

The SANBAG meeting facility is accessible to persons with disabilities. If assistive listening devices or other
auxiliary aids or services are needed in order to participate in the public meeting, requests should be made through
the Clerk of the Board at least three (3) business days prior to the Board meeting. The Clerk’s telephone number is -
(909) 884-8276 and office is located at 1170 W. 3™ Street, 2™ Floor, San Bernardino, CA.

Agendas — All agendas are posted at 1170 W. 3™ Street, 2™ Floor, San Berardino at least 72 hours in advance of
the meetindg, Staff reports related to agenda items may be reviewed at the SANBAG offices located at
1170 W. 3" Street, 2™ Floor, San Bernardino and our websife: www.sanbag.ca.gov.

Agenda Actions — Items listed on both the “Consent Calendar” and “Items for Discussion” contain suggested
actions. The Board of Directors will generally consider items in the order listed on the agenda. However, items
may be considered in any order. New agenda items can be added and action taken by two-thirds vote of the
Board of Directors.

Closed Session Agenda Items — Consideration of closed session items excludes members of the public.
These items include issues related to personnel, pending litigation, labor negotiations and real estate negotiations.
Prior to each closed session, the Chair will announce the subject matter of the closed session. If action is taken in
closed session, the Chair may report the action to the public at the conclusion of the closed session.

Public Testimony on an Item — Members of the public are afforded an opportunity to speak on any listed item.
Individuals wishing to address the Board of Directors or Policy Committee Members should complete a “Request
to Speak” form, provided at the rear of the meeting room, and present it to the Clerk prior to the Board's
consideration of the item. A "Request to Speak" form must be completed for each item an individual wishes to
speak on. When recognized by the Chair, speakers should be prepared to step forward and announce their name
and address for the record. In the interest of facilitating the business of the Board, speakers are limited to three €))
minutes on each item. Additionally, a twelve (12) minute limitation is established for the total amount of time any
one individual may address the Board at any one meeting. The Chair or a majority of the Board may establish a
different time limit as appropriate, and parties to agenda items shall not be subject to the time limitations.

The Consent Calendar is considered a single item, thus the three (3) minute rule applies. Consent Calendar items
can be pulled at Board member request and will be brought up individually at the specified time in the agenda
allowing further public comment on those items.

Agenda Times — The Board is concerned that discussion take place in a timely and efficient manner. Agendas may
be prepared with estimated times for categorical areas and certain topics to be discussed. These times may vary
according to the length of presentation and amount of resulting discussion on agenda items.

Public Comment — At the end of the agenda, an opportunity is also provided for members of the public to speak on
any subject within the Board’s authority. Matters raised under “Public Comment” may not be acted upon at that
meeting. “Public Testimony on any Item” still apply.

Disruptive Conduct — If any meeting of the Board is willfully disrupted by a person or by a group of persons So as
to render the orderly conduct of the meeting impossible, the Chair may recess the meeting or order the person,
group or groups of person willfully disrupting the meeting to leave the meeting or to be removed from the meeting.
Disruptive conduct includes addressing the Board without first being recognized, not addressing the subject before
the Board, repetitiously addressing the same subject, failing to relinquish the podium when requested to do so, or
otherwise preventing the Board from conducting its meeting in an orderly manner. Please be aware that a NO
SMOKING policy has been established for meetings. Your cooperation is appreciated!




SANBAG General Practices for Conducting Meetings
of

Board of Directors and Policy Committees

Basic Agenda Item Discussion.
e The Chair announces the agenda item number and states the subject.
e The Chair calls upon the appropriate staff member or Board Member to report on the item.
o The Chair asks members of the Board/Committee if they have any questions or comments on the
item. General discussion ensues.
The Chair calls for public comment based on “Request to Speak” forms which may be submitted.
Following public comment, the Chair announces that public comment is closed and asks if there is
any further discussion by members of the Board/Committee.
The Chair calls for a motion from members of the Board/Committee.
Upon a motion, the Chair announces the name of the member who makes the motion.
Motions require a second by a member of the Board/Committee. Upon a second, the Chair
announces the name of the Member who made the second, and the vote is taken.
The Vote as specified in the SANBAG Bylaws.

~e Each member of the Board of Directors shall have one vote. In the absence of the official
representative, the alternate shall be entitled to vote. (Board of Directors only.)
e Voting may be either by voice or roll call vote. A roll call vote shall be conducted upon the
demand of five official representatives present, or at the discretion of the presiding officer.
Amendment or Substitute Motion.

e Occasionally a Board Member offers a substitute motion before the vote on a previous motion.
In instances where there is a motion and a second, the maker of the original motion is asked if he
would like to amend his motion to include the substitution or withdraw the motion on the floor.
If the maker of the original motion does not want to amend or withdraw, the substitute motion is
not addressed until after a vote on the first motion.

e Occasionally, a motion dies for lack of a second.

Call for the Question.

e At times, a member of the Board/Committee may “Call for the Question.”
e Upon a “Call for the Question,” the Chair may order that the debate stop or may allow for limited
further comment to provide clarity on the proceedings.
e Alternatively and-at the Chair’s discretion, the Chair may call for a vote of the Board/Committee
to determine whether or not debate is stopped.
e The Chair re-states the motion before the Board/Committee and calls for the vote on the item.
The Chair.
At all times, meetings are conducted in accordance with the Chair’s direction.
These general practices provide guidelines for orderly conduct.
From time-to-time circumstances require deviation from general practice.
Deviation from general practice is at the discretion of the Board/Committee Chair.
Courtesy and Decorum.

e These general practices provide for business of the Board/Committee to be conducted efficiently,
fairly and with full participation.
e It is the responsibility of the Chair and Members to maintain common courtesy and decorum.

Adopted By SANBAG Board of Directors January 2008



G

San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715
Phone: {909) 884-8276 Fax: {909) 885-4407 Web: www.sanbag.ca.gov

& San Bernardino County Transportation Commission & San Bernardino County Transportation Authority
8 San Bernardino County Congestion Management Agency @ Service Authority for Freeway Emergencies

Date:

Subject:

Minute Action

AGENDA ITEM: 1

March 16, 2012

Information Relative to Possible Conflict of Interest

. * . . .
Recommendation : Note agenda items and contractors/subcontractors, which may require member

abstentions due to possible conflicts of interest.

Background: In accordance with California Government Code 84308, members of the
SANBAG Board may not participate in any action concerning a contract where
they have received a campaign contribution of more than $250 in the prior
twelve months from an entity or individual, except for the initial award of a
competitively bid public works contract. This agenda contains
recommendations for action relative to the following contractors:

Item No. | Contract No. Principals & Agents Subcontractors
4 C12054 Overland, Pacific, and Cutler, Inc. RailPros
Joey Mendoza
4 C12002 Overland, Pacific, and Cutler, Inc. Kiley Company
Joey Mendoza Lidgard & Associates, Inc.
Hennessey & Hennessey LLC
Desmond, Marcelo & Amster, LLC
Approved
Mountain/Desert Committee
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
[cog | Jcrc [xJcra [X[SAFE | [ CMA ] ]
Check all that apply.

MDC1203z-dab




Mountain/Desert Agenda Item

March 16, 2012

Donna Desmond Associates
Hodges Lacy & Associates, LLC
Lawyers Title
SCS Engineers
Converse Consultants
CSC/CSC Targhee, Inc.

AECOM Technical Services, Inc.

Mario Montes

LSA Associates, Inc.
Stantec Consulting Corporation
Overland, Pacific, and Cutler, Inc.
Arellano Associates

PB Americas, Inc./Associated
Engineers, Inc.

Earth Mechanics, Inc.

Iteris, Inc./Meyer, Mohaddes
Associates

Value Management Strategies, Inc.

Arcadis-US, Inc.
Craig Halvorson

Southstar Engineering &
Consulting, Inc.

Simon Wong Engineering
BetKon, Inc.
Twining, Inc.

Mayer Surveying, Inc.
Lynn Capouya, Inc.

Meadows Consulting

Page 2
5 C08013-04
7 C12225
Financial Impact:
Reviewed By:

MDC1203z-dab

This item has no direct impact on the SANBAG budget.

This item is prepared monthly for review by SANBAG Board and Committee
members.
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. Phone: {909) 884-8276 Fax: {909) 885-4407 Web: www.sanbag.ca.gov

San Bernardino Associated Governments
1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 -

San Bernardino County chnsporfcﬁon Commission ® San Berhardino County Tr@:nsportaﬁon Aufhority
a8 San Bernardino County Congestion Management Agency & Service Authority for Freeway Emergencies

Date: -
Subject:

. *
Recommendation:

Background.

Minute Action

AGENDA ITEM: 3

March 16, 2012

Fiscal Year 2012/2013 Budget — Mountain/Desert Committee Review

Review and provide direction relative to proposed tasks to be included in the
Fiscal Year 2012/2013 Budget and the Measure I Mountain/Desert Administrative
Revenue Distribution for the Fiscal Year 2012/2013 Budget.

The proposed Fiscal Year 2012/13 Budget amounts include prior year Board
approved appropriations to be expended in Fiscal Year 2012/2013. The narratives

. provide information on prior year budget commitments.

SANBAG staff has created tasks relative to the Fiscal Year 2012/2013 Budget.
Details included with this item are narrative descriptions and draft total budget
information for the tasks which come under the purview of the Mountain/Desert
Committee. This review of tasks is interided to gain input on the appropriateness
of the type and scope of the work effort. At this time, budget amounts and fund
types are preliminary pending agency-wide revenue and expenditure compilation
and review by SANBAG policy committees

The following tasks are presented for Committee review:

Approved
Mountain/Desert Committee

Date:
- Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

[COG X [CIC [X[CTA [ X [SAFE [ X][CMA | X |

" Check all that apply.
MDC1203b-DAB
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Mountain/Desert Committee Agenda Item
March 16,2012
Page 2

0104 | Intergovernmental Relations Baker $438,533 | 14
0203 | Congestion Management Schuiling $104,944\ 17
0213 | High Deseit Corridor Studies Baker $228,883 | 19
0309 j General Transit ' Alderman $831,518 | 21
0310 | Transit Operating Alderman _$8,832,948 | 24
0311 | Transit Capital “Alderman $4,659,888-| 26
0406 | Traveler Seivices Baker $2,235273 | 29
0503 | Legislation Efanco $623,905 | 32
0504 | Measure I Administration Baker $360,851 | 35
0515 | Measure I Vallgy Apportionmcn_t and Fund Administrator $4,435350 | 38

Allocation ' :
0601 | County Transportation Commission - Schuiling $495,109 | 41

General ,
0605 | Publications and Public Outréach ‘Wolfe $588,903 | 42
0609 | Strategic Planning/Delivery Planning Fund Administrator $377,23%| 45
0610 | Measure I 2010-2040 Project Fund Administrator | $16,849;916 | 47

- | Advancement B o o

0702 | Call Box System Baker $1,033,265 | 49
0819 | Hwy 62 & Rotaiy Way Traffic Slgnal | Bakeft $450,000 | 57
0850 | Alterriative Project Fmancmg B "Cohde $3,623,386 | 54
0880 | I-15/I-215 Devore Intérchange = - Cohoe: $22,093,741 | 56
0881 | Lenwood Road Grade Separation Cohoe $4,665,791 | 58
0888 | I-15 La Mesa/Nisqualli Interchange Colice $16,191,609 | 61
0889 | Yucca Loma Bridge Baketr $7,486,841 | 64
0890 | I-15 Ranchero Interchange Cohoe - $13,355,805 | 66
0918 . | Measure I Local Pass Through Stawarski $34,453;800 | 68"
0941 | Mt/Desert Planning and Project Baker $232,405 | 70

Development )
0942 | Financial Management Stawarski. $232,202 | 72

The following new tasks have been created or old tasks consolidated for Fiscal
Year 2012/2013:

e Task No. 309 General Transit consolidates general transit oversight from
old Tasks 0316 Barstow-County Transit, 0317 Victor Valley Transit, 0318
Morongo Basin Transit, 0319 Social Service Transportation Plan, 0320
Needles Transit, and 0321 Mountain Area Ttransit.

¢ Task No. 310 Transit Operating is a new Task that places all operating
funding for transit programs county-wide-into one Task.

e Task No. 311 Transit Capital is a new Task that places all transit capital
expenditures county-wide into one Task.

MDC1203b-DAB
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Mountain/Desert Committee Agenda Item
March 16, 2012
Page 3

o Task 0819 Hwy 62 and Rotary Way Traffic Signal has been created for
this project in the Morongo Basin.

o Task 890 I-15 Ranchero Interchange has been created for this project in
Hesperia.

The staff recommendation for allocation of the 1% Mountain/Desert Measure I
Administrative Funds is as follows:

Task Description Amount

0104 Intergovernmental $ 10,700
0503 Legislation $ 79,214
0504 Measure I Administration $ 82,200
0515 Measure I Valley Apportionment & Allocation $ 51,956
0601 County Transportation Commission-General $ 14,000
0605 Publications & Public Outreach $ 10,657
0941 M/D Planning and Project Implementation $ 82,081
0942 Financial Management $ 8500
Total M/D Measure I Administrative Fund $ 339,308

Financial Impact:  These tasks will be part of the overall budget adoption which establishes the
financial and policy direction for the next fiscal year.

Reviewed By: This item will be reviewed by the Mountain/Desert Committee on
March 16, 2012.

Responsible Staff:  Duane A. Baker, Director of Management Services

MD<C1203b-DAB
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TASK: 0104 INTERGOVERNMENTAL RELATIONS

PURPOSE: To represent SANBAG's interests in a broad range of local, regional, State and
Federal governmental settings.

ACCOMPLISHMENTS: SANBAG has collaborated a range of working on regional issues
with its -Southern California Consensus partners, which included Riverside County
- Transportation Commission (RCTC), Los Angeles County Metropolitan Transportation
Authority (LACMTA), Orange County Transportation Authority (OCTA), Ventura County -
Transportation Commission (VCTC), Alameda Corridor Transportation Authority (ACTA),
Alameda Corridor East Construction Authority, Southern California Regional Rail Authority, the
California Department of . Transportation (Caltrans), the Ports of Los Angeles/Long
Beach/Hueneme, South Coast Air Quality Management District (SCAQMD), and the Southern
California Association of Governments (SCAG). Together, the Southern California region has
effectively promoted regional transportation interests, such as goods movement policy, and
Design Build and Public-Private Partnership initiatives.

Additionally, SANBAG is actively engaged in the Self-Help Counties Coalition, Caltrans
Directors meetings, and Mobility 21. SANBAG also continues to work with the League of
California Cities Legislative Task Force and California State Association of Counties on issues
of mutual concern.

This task also provides for collaboration with local, State, and Federal agencies relative to
SANBAG's Measure I Program.

SANBAG support for the monthly San Bernardino City/County Managers Technical Advisory
Committee is budgeted in this task. The task supports the participation and dues for SANBAG
membership and participation in the local and statewide organizations named above.

Sponsorship and coordination with the cities and County on the annual City/County Conference '
is ‘also included in this task.

WORK ELEMENTS: This work element groups intergovernmental policy development and
regional and statewide organizational activities into one work element. Intergovernmental
activity including Mountain/Desert, Inland, and city manager divisions of the League of Cities as
- well as the California State Association of Counties is included in this task. Staff also
participates in statewide advocacy groups: e.g., the Self-Help Counties Coalition, Southern
California Association of Governments, and the California Transit Association.

1. Participation in the Self-Help Counties Coalition, Mobility 21, Caltrans Directors
meetings, and the Southern California Consensus Group.

2. Participation in League of California Cities, Inland & Desert/Mountain Divisions.

3. Support of SANBAG's City/County Managers Technical Advisory Committee meetings
and the League of California Cities San Bernardino County managers group.

4. Sponsorship, planning and logistics for the annual City/County Conference.
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PRODUCT:
1. Monthly meeting of the City/County Managers Technical Advisory Committee.
2. Annual City/County Conference.

MANAGER: Duane Baker, Director of Management Services
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Task 0104 Intergovernmental Relations

Budget Detail

Expenditures

Regular Full-Time Employees
Fringe Allocation-General
Professional Services
Maintenance-Motor Vehicles
Dues & Subscriptions
Training/Membership
Postage
Travel Expense - Employee
Travel Expense - Non-Employee
Travel Expense-Mileage-Employee
Travel Expense-Mileage-Non-Employee
Travel Expense-Other-Metrolink Tickets
Printing - External
Printing - Internal
Contributions/Sponsorships
Communications
Other Service Charges
Office Expense
Meeting Expense
Indirect Allocation-General

Total Expenditures

Funding Sources -

General Assessment Dues
MSI Valley Admin
MSI Mtn./Desert Admin

Total Funding Sources

SANBAG Budget Appendix Fiscal Year 2012/2013

2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget
71,816 68,007 86,880
61,484 59,289 79,851
10,000 50,000 -
- 200 200
- 500 500
46,398 65,000 56,500
32 200 200
3,218 4,000 4,000
1,382 1,400 1,500
374 500 500
564 1,000 -
- 100 -
- 100 100
- 100 100
6,000 6,000 -
- 150 -
87 - -
- 100 100
290 3,500 53,509
97,939 105,719 154,593
299,585 $ 365,865 438,533
28,654
399,179
10,700
438,533
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TASK: 0203 CONGESTION MANAGEMENT

PURPOSE: Meet State and Federal Congestion Management requirements. Maintain performance
Ievels on the regionally significant transportation system in ways that are consistent with air quality
attainment strategies within all air basins of the County. Establish and maintain a nexus between
land use decisions and the ability of the transportation system to support the use.

ACCOMPLISHMENTS: The countywide Congestion Management Program (CMP) was
adopted in November 1992 after more than two years work and preparation of an Environmental
Impact Report. The program has been updated in odd-numbered years since that time. A major
update was completed on the Development Mitigation Nexus Study (Appendix K of the CMP) in
2011, with a minor update on the remainder of the CMP. All jurisdictions have adopted and
implemented the Land Use Transportation Analysis Program as required by law and, along with
Caltrans, are continuing to monitor their portions of the regional transportation system, as
specified in the CMP as a condition of compliance. Model improvements for the CMP
(SBTAM, see Task 40413000) have been undertaken periodically within the Valley, Victor
Valley, Morongo Basin, and Barstow/Northeast Desert subareas.

WORK ELEMENTS:

1. A major update of the entire CMP is anticipated for 2012. The CMP will be administered
and updated as needed to reflect changes in conditions and requirements since the last update of
the program, including revisions to reflect any statutory changes. Changes to the estimates of
costs for the Development Mitigation Nexus Study will be tracked based on the Caltrans
Construction Cost Index.

2. Trends in traffic growth will be tracked through both locally collected traffic counts and
regional databases such as the statewide Performance Measurement System (PeMS). These data
will be used as a basis for traffic studies for roadway and land development projects and for
prioritization of transportation projects by SANBAG for discretionary funding.

3. Review Traffic Impact Analysis (TTA) reports prepared by local governments in the rural
Mountain/Desert areas, and monitor compliance with the program as required by law.
4. Represent the Congestion Management Agency in discussions with other counties and

regional, State, and- Federal agencies regarding CMP and Congestion Management System
consistency, performance measurement, data requirements, intercounty mitigation, and other
1ssues.

S. Provide travel demand forecasting support to local jurisdictions preparing TIAs, local
traffic studies, and Environmental Impact Reports.

PRODUCT: Updated and continued implementation of the Congestion Management Program
for San Bernardino County.

LOCAL FUNDING SOURCE DETAIL:
Congestion Management Program Dues: $25,561

MANAGER: Ty Schuiling, Director of Planning
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Task 0203 Congestion Management
Budget Detail

Expenditures

Regular Full-Time Employees

Regular Part-Time Employees

Fringe Allocation-General

Legal Fees

Postage

Travel Expense - Employee

Travel Expense-Mileage-Employee

Printing - Internal

Office Expense

Meeting Expense

Indirect Allocation-General
Total Expenditures

Funding Sources

General Fund-Local/Other
MSI 1990-Valley Fund-TMEE

Total Funding Sources

2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget
23,997 37,612 27,645
98 - -
19,419 32,790 25,408
- - 500
- 200 200
- 300 300
- 1,000 1,000
- 200 200
- 500 500
- 200 -
30,933 58,469 49,191
74,446 $ 131,271 § 104,944
25,561
79,383
104,944

SANBAG Budget Appendix Fiscal Year 2012/2013
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TASK: 0213 HIGH DESERT CORRIDOR STUDIES

PURPOSE: Identify a regionally significant right-of-way alignment for a transportation
corridor bounded by Route 14 in the communities of Lancaster and Palmdale and Route 18 east -
of Apple Valley. Support efforts for regional cooperation and possible public private
partnerships to realize construction of this corridor.

ACCOMPLISHMENTS: The Project Approval and Environmental Document for the segment
from U.S. 395 to east Apple Valley was initiated in 2003 by the City of Victorville and Town of
Apple Valley, which are co-lead agencies. In 2010, Los Angeles County Metropolitan
Transportation Authority (LACMTA) provided funds to Caltrans to begin environmental studies
for the entire project area from State Route 14 to State Route 18. The segment from Interstate 15
west to State Route 14 will be the focus of a project feasibility study on the possibility of making
the project a Public/Private Partnership. The High Desert Corridor Joint Powers Authority and
the Los Angeles County Metropolitan Transportation Authority are coordinating the project
feasibility study for that segment.

WORK ELEMENTS: The initial High Desert Corridor Study was performed by Caltrans, in
cooperation with SANBAG, Los Angeles County Metropolitan Transportation Authority
(LACMTA), Southern California Association of Governments (SCAG), Federal Highway
Administration (FHWA) and local jurisdictions. The project approval and environmental
document for the Victor Valley segment of the corridor began in 2003 funded by a Federal
discretionary allocation designating Victorville and Apple Valley as lead agencies. The Counties
of San Bernardino and Los Angeles have formed the High Desert Corridor Joint Powers .
Authority and are pursuing an independent effort in cooperation with Los Angeles County
Metropolitan Transportation Authority to develop the segment between the Antelope Valley and
Interstate 15 through a public-private partnership. SANBAG is represented on the technical
committee for that independent effort.

1. Report to governing bodies of the SANBAG jurisdictions regarding progress and major
issues addressed in the study.

2. Work with Caltrans, the Los Angeles County Metropolitan Transportation Authority and
the High Desert Corridor Joint Powers Authority on the planning and development of a
transportation corridor serving the two rapidly growing subregions.

3. Work with Caltrans and Los Angeles County Metropolitan Transportation Authority to
include a rail corridor as part of the environmental studies.

PRODUCT:
1. Public workshops on the progress of the project’s environmental review.

MANAGER: Duane Baker; Director of Management Services
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Task 0213 High Desert Corridor Studies
Budget Detail

Expenditures

Regular Full-Time Employees
Fringe Allocation-General
Professional Services
Legal Fees
Maintenance-Motor Vehicles
Postage
Travel Expense-Mileage-Employee
Indirect Allocation-General

Total Expenditures

Funding Sources

Local Transportation Fund - Planning
MSI Victor Valley Fund-Transit Mgmt Sys

Total Funding Sources

2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget
4,135 5,912 7,647
3,743 5,154 7,029
- 301,000 200,000
- 100 100
- 100 100
121 400 400
5,962 9,190 13,607
$ 13,961 § 321,856 228,883
28,883
200,000
228,883

SANBAG Budget Appendix Fiscal Year 2012/2013
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TASK: 0309 GENERAL TRANSIT

PURPOSE: :

Provide for assistance and oversight of San Bernardino County transit operators, including
review of their the cost effectiveness and efficiency, funding allocation, service modifications,
and capital improvements. These operators include Omnitrans, Victor Valley Transit Authority
(VVTA), Morongo Basin Transit Authority (MBTA), Mountain Area Regional Transit Authority
(MARTA), Barstow Area Transit (BAT), Needles Area Transit (NAT), and Valley
Transportation Services (VTS) (aka VTrans). ,

Provide representation on regional, State, and national transit associations; promote professional
development through participation in the Southern California Association of Governments
(SCAG) Regional Transit Task Force, State, and national transit conferences and training
sessions; support the evaluation, development, implementation, and maintenance of the
TransTrack operator performance reporting system; continued development of Long and Short
Range Transit Plans for San Bernardino County transit operators; and lead in the planning and
implementation of regional transit projects, including transit centers and bus rapid transit (BRT)
services.

ACCOMPLISHMENTS: _

Participated in meetings of the SCAG Regional Transit Task Force leading to the incorporation
of transit-related actions in the draft SCAG 2012 Regional Transportation Plan, and continued
membership in the following transit associations: California Transit Association (CTA),
California  Association for Coordinated Transportation (CalACT), American Public
Transportation Association (APTA), and Community Transportation Association of America.

While the subsequent transit related tasks provide a description of the technical process which
must be followed to insure the flow of Federal, State, and local funds to support individual transit
system operating and capital improvements, this task will be used to summarize the performance
of the seven public transit systems, excluding commuter rail, in San Bernardino County during
Fiscal Year 2012/2013. The seven systems are: Valley Transportation System (VTA), Barstow
Area Transit (BAT), Morongo Basin Transit Authority (MBTA), Mountain Area Regional
Transit Authority (MARTA), Needles Area Transit (NAT), Omnitrans, and the Victor Valley
Transit Authority (VVTA).

Omnitrans, serving the urbanized San Bemnardino Valley, is by far the largest operator in the
County; carrying approximately 15.3 million passengers during Fiscal Year 2010/2011. VVTA,
carrying 1.686 million passengers, increased ridership by 13.74%; MBTA carried 354,883
passengers; BAT carryied 214,532 passengers, MARTA carryied 135,273 passengers and NAT
carried 34,582 passengers.

WORK ELEMENTS:

This is an ongoing project that includes professional development through participation in
regional, State, and national transit association conferences by Board members and staff.
Participation provides for exchange of information and policy development ideas relating to
transit operations and funding.
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This task will also include continued staff and consultant effort required to complete the
development of various Short Range Transit Plans for San Bernardino County. The short range
planning efforts will provide input to the Comprehensive Transportation Plan (CTP) and
Congestion Management Program (CMP) development as well as tracking the feasibility of
including transit corridors and other transit-related recommendations contained in the Regional
Transportation Plan.

The task also includes legal professional services that may be required during the year for the
transit programs, and professional services to support the continued development, evaluation and
implementation of the transit operator reporting system.

a. Attend and participate in Regional, State, and National Association meetings.

b. Continue work on implementing and maintaining the transit operator performance
system.

c. Complete the development of Long and Short Range Transit Plans.

d. Share new information with operators.

PRODUCT:

Dissemination of information and technical assistance to operators. The evaluation, further
development implementation, and maintenance of the transit operator performance reporting
system will be of benefit to the operators and SANBAG. Providing technical assistance to the
various transit operators as required. The development of Short Range Transit Plans for the
County.

CONTRACT INFORMATION:
a. Existing Contracts
1. 1000321 Transit and Specialized Transportation Planning Services, Budgeted
Amount $137,297
ii. 1000411 Comprehensive Operational Analysis of Omnitrans, Budgeted Amount
$100,000

PRIOR YEAR BUDGETED COMMITMENTS:
The proposed Fiscal Year 2012/2013 budget includes Board approved Fiscal Year 2011/2012
appropriations in the estimated amount of $237,297

MANAGER: Mitch A. Alderman, Director of Transit and Rail Programs
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Task 0309 General Transit
Budget Detail

Expenditures

Regular Full-Time Employees
Fringe Allocation-General
Professional Services
Consulting Services
Attendance Fees
Legal Fees
Dues & Subscriptions
Training/Membership
Postage
Travel Expense - Employee
Travel Expense-Mileage-Employee
Travel Expense-Mileage-Non-Employee
Travel Expense-Other-Metrolink Tickets
Advertising
Printing - External
Printing - Internal
Contributions/Sponsorships
Major Street Payments
Office Expense
Meeting Expense
Indirect Allocation-General

Total Expenditures

Funding Sources

Local Transportation Fund - Planning

Local Transportation Fund Art 4-Planning

Total Funding Sources

SANBAG Budget Appendix. Fiscal Year 2012/2013

2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget
166,143 168,688 113,322
144,879 147,062 104,154
443,709 1,148,594 362,297
7,952 160,000 -
1,000 3,300 3,300
15,631 16,000 5,000
150 750 12,750
14,725 17,500 17,500
220 2,800 750
1,997 11,000 5,000
2,536 7,454 1,000
172 - 500
- 300 -
162 2,500 1,500
464 7,600 1,000
- 6,375 300
1,977,047 3,392,613 -
- 270,069 -
15 17,100 1,000
764 1,800 500
230,780 262,230 201,645
3008345 $ 5,643,735 831,518
731,518
100,000
831,518
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TASK: 0310 TRANSIT OPERATING

PURPOSE:

Provide funding for the operation of seven transit operators in San Bernardino County , including
Ommitrans, Victor Valley Transit Authority (VVTA), Morongo Basin Transit Authority
(MBTA), Mountain Area Regional Transit Authority (MARTA), Barstow Area Transit (BAT),
Needles Area Transit (NAT), and Valley Transportation Services (VTS) (aka VTrans).

ACCOMPLISHMENTS:

During prior fiscal years, the SANBAG Budget included individual tasks for each of the transit
operators. These tasks had historically been used to account for individualized staff assistance
for each of the transit operators. However, now that SANBAG is directly receiving all of the
Senior and Disabled Transit funds for the County and SANBAG has created a new Consolidated
Services Transportation Agency (CTSA) in VTrans, general transit support and assistance related
activities are consolidated under Task 0310 General Transit. This task, provides for the
consolidation of transit operating funds that are provided to each of the transit operators. This
structure mirrors the structure that has been used successfully under the Commuter Rail program.

The operating funds provided to the transit operators provide for financial assistance to offset the
cost associated with providing paratransit by the transit operators for those that meet the
qualifications for the service under the Americans with Disabilities Act. The operating funds
administered under this task are also used to provide subsidized fares for seniors.

WORK ELEMENTS:
a. Coodinate Measure I Senior and Disabled program funds for disbursement to the transit
operators within each of the Measure I Subareas.

PRODUCT:
Operating fund for Transit Operators.

CONTRACT INFORMATION:
a. Existing Contract
1. 1000431 - Operation of a consolidated transportation services agency to provide

for the coordination of transit services for seniors and persons of disability,
Budgeted Amount $1,916,000

MANAGER: Mitch Alderman, Director of Transit and Rail Programs
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Task 0310 Transit Operating

Budget Detail
Expenditures 2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget
Regular Full-Time Employees - - 33,243
Fringe Allocation-General - - 30,553
Contributions/Sponsorships 6,839,547 7,982,400 8,710,000
Indirect Allocation-General - - 59,152
Total Expenditures $ 6,839,547 $ 7,982,400 § 8,832,948
Funding Sources
Local Transportation Fund - Planning 122,948
MSI Valley Fund-Senior/Disabled 7,567,600
MSI Victor Valley Fund-Senior/Disabled 670,000
MSI North Desert Fund-Senior/Disabled 278,500
MSI Colorado River Fund-Senior/Disabled 11,000
MSI Morongo Basin Fund-Senior/Disabled 92,400
MSI Mountain Fund-Senior/Disabled 90,500
Total Funding Sources $ 8,832,948

SANBAG Budget Appendix Fiscal Year 2012/2013
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TASK: 0311 TRANSIT CAPITAL

PURPOSE:
Evaluate the effectiveness and efficiency of existing capital improvements proposed by the
transit agencies within the County of San Bernardino

ACCOMPLISHMENTS:

. BARSTOW AREA TRANSIT (BAT) helped launch the new BV link service in January
2011 which connects communities of Barstow, Apple Valley, and Victorville, 3 days per
week, 3 trips per day.

e MOUNTAIN AREA TRANSIT AUTHORITY (MARTA) recently completed their
Comprehensive Operational Analysis. Through this they have developed a marketing
plan to help increase ridership, which includes a Logo redesign.

» MORONGO BASIN TRANSIT AUTHORITY (MBTA) Implemented a Transportation
Assistance Program (TAG), which is a grant program for social service agencies within
the Morongo Basin area. The TAG program helps to address unmet transit needs that
public transportation in that area cannot meet.

e NEEDLES: Purchased two new buses and continued operations.

e OMNITRANS: Continued work on the Bus Rapid Transit (BRT) project along the “E”
Street corridor: The “E” street BRT is the first such transit service to be implemented in
the San Bernardino Valley. It may be completed durmg Fiscal year 2012/2013, pending
resolution of right-of-way issues.

° VICTOR VALLEY TRANSIT (VVTA): SANBAG was able to secure 3 years of CMAQ
demonstration funding for a pilot program linking the Barstow area to the Victor Valley.
This life line service is called the BV Link, and started in January 2011. SANBAG also
secured additional funding to extend the BL Link from Victorville to San Bernardino.
Victor Valley Transit has also recently received $1.491 million dollars of Federal Transit
Administration Section 5309 discretionary grants to create and operate a successful
vanpool program for the High Desert and Barstow areas.

¢ VALLEY TRANSPORTATION SERVICES (VTRANS) Implemented the Mobility
Travel Training program (MTT), which is a three year project totaling $1.23 million
dollars. MTT teaches seniors and persons with disabilities how to navigate public
transportation. Vtrans is also a funding partner for the V.A. One Call/One Click program
which provides Veterans and their families a centralized location where they can access
information on social services and public transportation. Vtrans is an active funding
partner to many social services agencies help to reduce access service demands.

WORK ELEMENTS:
a. Continue work.on the “E” Street BRT Project.
b. Continue work on Rialto and “E” Street Transit Station.
¢. Continue work on the Van Pool program for the High Desert including the Barstow Area.

PRODUCT:
- o Start construction of the Omnitrans Rialto Avenue and E Street bus facility.
¢ Funding sbX.
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CONTRACT INFORMATION:
- a. Existing Contract
i. 1000133 Allocation of Proposition 1B PTMISEA Funds for Purchase of Three
Paratransit Vehicles, Budgeted Amount $70,069
ii. 1000251 Cooperative Agreement between SANBAG for Design, Construction &
Administration of E street sbX BRT project, Budgeted Amount $1,664,405
i. 1000584 Construction Management Services for the Omnitrans Bus Facility,
Budgeted Amount $200,000
iv. 1000363 Legal Services for E Street sbX Right-of-Way Acquisition, Budgeted
Amount $400,000
v.  C12077 Architectural and Engineering Services for the San Bernardino Transit
Center Omnitrans Bus Facility, Budgeted Amount $2,155,272

LOCAL FUNDING SOURCE DETAIL:
a. Omnitrans C10263 — $434,028
b. Omnitrans C12117 - $1,930,722
¢. San Bernardino County Economic Development Agency C12117 - $560,664

PRIOR YEAR BUDGETED COMMITMENTS:
The proposed Fiscal Year 2012/2013 budget includes Board approved Fiscal Year 2011/2012
appropriations in the estimated amount of $4,965,368

MANAGER: Mitch Alderman, Director of Transit and Rail Programs
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Task 0311 Transit Capital
Budget Detail

Expenditures

Regular Full-Time Employees

Fringe Allocation-General

Professional Services

Consulting Services

Legal Fees

Right of Way Capital

Postage

Travel Expense - Employee

Travel Expense-Mileage-Employee

Contributions/Sponsorships

Indirect Allocation-General
Total Expenditures

Funding Sources

Public Trans Modern,Improve&Sve Enhance
MSI Valley Fund-Express Bus//Rapid Trans
Local Projects Fund

Transit Center Project Fund

Total Funding Sources

2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget
5,254 31,231 45,827
4,500 27,228 42,120
939,440 2,194,354 2,355,272
; 9,693,104 ;
1,070,692 1,514,159 400,000
4,085,653 3,000,000 ;
148 157 500
11 - .
152 46 150
- ; 1,734,474
7,168 48,550 81,545
6,113,017 $ 16,508,829 4,659,888
70,069
1,664,405
434,028
2,491,386
4,659,888

SANBAG Budget Appendix Fiscal Year 2012/2013
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TASK: 0406 TRAVELER SERVICES

PURPOSE: Reduce congestion, increase mobility, and improve air quality in San Bernardino
County by reducing single occupant vehicle trips. Trips will be reduced through assistance to
county employers and through the provision of direct incentives to county residents, promoting
carpooling, vanpooling, bus transit, rail transit, bicycling, walking; and telecommuting.

ACCOMPLISHMENTS: SANBAG has been directly involved in assisting county commuters
through the implementation of a variety of trip reduction programs since the 1970's. SANBAG
began providing direct incentives to commuters in Fiscal Year 1993/1994 and began its
countywide reward program in 1997. Since Fiscal Year 2002/2003, SANBAG has provided all
local and regional services through a contract with the Riverside County Transportation
Commission (RCTC). RCTC also has contractual agreements with the LACMTA, OCTA, and
VCTC for the provision and maintenance of a regional rideshare database.

Accomplishments include the creation of a regional database of commuter information, a
regional website www.CommuteSmart.info, a regional guaranteed ride home program, and the
introduction of 511, a telephone, web (www.ie511.org), and now smart phone application-based
service providing transportation solutions, including real-time traffic information, ridesharing
options, and bus and rail trip planning.

SANBAG continues its Park’N’Ride (PNR) lease program, which reimburses businesses for the
use of their parking spaces for PNR purposes, in lieu of constructing and owning PNR’s. To
date, four leased PNRs have been added to the County’s network of 13 lots. In addition, new
marketing materials and other on-line tools have been developed and implemented over the past
few years.

WORK ELEMENTS:

1. Work with other agencies and vendors to market and manage a comprehensive regional
rideshare program.

2 Seek funds and grants to support the continuation of ride sharing and trip reduction
activities.
3. Maintain accurate records and databases of commuters to evaluate the effectiveness of

ridesharing programs. Use surveys of participants and employers to better evaluate programs.

4. Provide assistance and information to businesses on how best to utilize ride sharing
resources and increase participation with employees. Work to recruit additional employers to
participate in ride share programs.

5. Work closely with air quality grant agencies and other funding programs for ridesharing.
Provide feedback, and participate in rideshare studies conducted by other public agencies.

6. Solicit public/private interest to lease parking for PNR spaces. Assist agencies in the
development and construction of permanent PNR lots.
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7. Evaluate the 511 system, look for ways to improve voice response on the phone system,
and smartphone apps to enhance public transit and rail trip generator, and seck improved website
technological smartphone apps to enhance public transit and rail access.

PRODUCT:
1. Add at least one new PNR lot to the current network.
2. Implement promotional marketing campaigns during the year. Sponsor regional

- networking meetings and other workshops/events with employer representatives throughout the
year to increase vanpool and rideshare participants.

3. Explore improving the 511 system with improved voice response and public transit and
rail trip generation on the web page and smartphone app.

CONTRACT INFORMATION:

Existing Contracts: '
Contract: 1000538 For Park N Ride Lot lease Amount: $10,800
Contract: 1000486 For Park N Ride Lot lease Amount: $3,060
Contract: 1000485 For Park N Ride Lot lease Amount: $9,240
Contract: 1000507 For Park N Ride Lot lease Amount: $8,280

New Contracts:

Contract: For San Bernardino County Implementation of FY 2012/13 Trip Reduction/Rideshare
and 511 Programs. Amount $1,890.000

Contract: For new Park ‘N Ride Lot Lease. Amount $9,000

MANAGER: Duane A. Baker, Director of Management Services
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Task 0406 Traveler Services

Budget Detail

Expenditures

Regular Full-Time Employees

Regular Part-Time Employees

Fringe Allocation-General

Professional Services

Consulting Services

Program Management Fees

Legal Fees

Maintenance-Motor Vehicles

Training/Membership

Postage

Travel Expense - Employee

Travel Expense - Non-Employee

Travel Expense-Mileage-Employee

Printing - External

Printing - Internal

Office Expense

Meeting Expense

Indirect Allocation-General
Total Expenditures

Funding Sources

Congestion Mitigation & Air Quality
MSI Valley Fund-Transit Mgmt Sys
MSI Victor Valley Fund-Transit Mgmt Sys

Total Funding Sources

SANBAG Budget Appendix Fiscal Year 2012/2013

2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget
55,928 53,484 61,780
4,324 - -
48,533 46,627 56,782
1,398,870 1,882,509 1,975,380
3,960 60,690 25,000
998 800 -
- 200 200
1,250 2,150 2,000
15 100 100
1,412 280 2,000
-767 - -
791 850 500
3 800 1,000
- 100 100
- 271 250
373 250 250
83,544 83,142 109,931
1,599,235 §$ 2,132,253 2,235,273
1,760,334
468,539
6,400
2,235,273
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TASK: 0503 LEGISLATION

PURPOSE: Monitor, analyze and advocate for legislation regarding funding, policy, and
administrative action that advances transportation priorities in the County and ‘enables the
efficient delivery of transportation projects.

ACCOMPLISHMENTS: SANBAG continued to work with its member jurisdictions and -
State/Federal advocates to advance transportation policies and priority regional projects. More
specifically, SANBAG staff and Board advocated in Washington, D.C.; engaged in coalition-
building and advocacy efforts for the I-15/1-215 Devore Interchange; and participated in
advocacy efforts for Colton Crossing, which received Federal Transportation Investment
Generating Economic Recovery (TIGER) grant funds. :

The work supported by this task included legislative research, support materials for elected
officials pertaining to SANBAG’s policy positions and projects, coordination meetings, briefings
for State/Federal elected officials and their staffs, and advocacy trips.

As part of SANBAG’s Federal legislative program, SANBAG staff and Board members went to
Washington D.C. to highlight regionally significant projects, advocate for regulatory reform,
alternative funding programs and Federal authorization for Public-Private Partnerships.

SANBAG partnered with the Coalition for Americas Gateways and Trade Corridors, a national
goods movement organization, to raise awareness of the need for a national strategy and for a
new funding program for goods movement infrastructure projects.

While working on Federal issues, SANBAG simultaneously worked with the California
Legislature to protect and continue transportation funding for the State Transportatlon
Improvement Program, local streets and roads, and State highway maintenance.

WORK ELEMENTS: This program has three components; 1) monitoring State and Federal
legislation; 2) providing written information to the Board and recommending SANBAG
positions on legislation to implement the Board's goals; and 3) creating legislative proposals,
sponsoring and directly advocating legislation to carry out SANBAG legislative and
administrative platform.

The task budget contains funding for two professional services contractor, which represent the
agency in Sacramento and Washington, D.C.

1. Manage contracts for State/Federal advocacy services and coordinate SANBAG’s
advocacy efforts, including staff and Board advocacy visits to Washington, D.C. and
Sacramento, and visits from our State/Federal advocates to SANBAG.

2. Direct contact with State/Federal elected officials, including special briefings and/or
periodic briefings for State/Federal legislative staff to discuss SANBAG’s priorities.

3. Coordinate legislative strategies and positions with member agencies and regional partner
agencies.

4. Prepare legislative updétes and bill analyses for SANBAG Board.
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PRODUCT: Products of this work element include enhanced knowledge of State and Federal
transportation issues among the SANBAG Board, as well as fiscal and regulatory benefits
accruing from the passage of SANBAG sponsored legislation. Through the Fiscal Year 2012/13
SANBAG legislative program, actions will be taken to maintain transportation funding at the
State and Federal level, promote a Federal goods movement policy and role in funding national
freight priorities, and actively participate in the legislative process consistent with the SANBAG
legislative platform.

MANAGER: Jennifer Franco, Director of Legislative Affairs
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Task 0503 Legislation
Budget Detail

Expenditures

Regular Full-Time Employees
Fringe Allocation-General
Professional Services
Legal Fees
Dues & Subscriptions
Training/Membership
Postage
Travel Expense - Employee
Travel Expense - Non-Employee
Travel Expense-Mileage-Employee
Travel Expense-Mileage-Non-Employee
Printing - External
Printing - Internal
Communications
Office Expense
Meeting Expense
Indirect Allocation-General

Total Expenditures

Funding Sources

MSI Valley Admin

MSI Mitn./Desert Admin

MSI Valley Fund-Freeway Projects
MSI 1990-Valley Fund-Major Projects

Total Funding Sources

2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget
93,130 119,303 106,252
80,078 104,008 97,656
197,204 674,827 163,182
475 525 -
- 6,975 7,000
620 10,000 4,000
75 350 350
12,163 20,000 24,000
- 21,000 21,000
- 2,000 3,000
- 300 300
- 1,000 2,000
- 600 600
- 1,000 -
183 500 500
3,291 5,000 5,000
127,558 185,460 189,065
$ 514,776 $ 1,152,848 623,905
337,466
79,214
156,661
50,564
623,905

SANBAG Budget Appendix Fiscal Year 2012/2013
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TASK: 0504 MEASURE I ADMINISTRATION

PURPOSE: Administer the Local Pass-Through Funds including: 1) the distribution of funds
per the Measure I Expenditure Plan; 2) processing the checks; 3) updating population and tax
collection information; 4) annual performance audits. Administer the Local Stimulus Program.
Provide assistance to local jurisdictions in meeting the objectives of the Measure I Expenditure
Plan, and provide support to the Independent Taxpayer Oversight Committee.

ACCOMPLISHMENTS: Administered the Measure I Program since its inception in 1989. The
new Measure I Program began on April 1, 2010 for a period of 30 years.

Administer, distribute and audit Local Stimulus Program funds to local agenéies. This program
was approved in Fiscal Year 2009/2010 and is anticipated to continue until 2013.

Per the voter approved requirements of Measure I, an Independent Taxpayer Oversight
Committee (ITOC) was formed in Fiscal Year 2010/2011. This group of five community
members was selected by the Board of Directors and will review the annual Measure I audits to
insure consistency with the Expenditure Plan.

WORK ELEMENTS:

1. Monthly, after receipt of Board of Equalization (BOE) payment, run the Measure I
distribution program.

2. Monthly, produce checks, making necessary adjustments to distribution program amounts
due to Debt Service funds held by The Bank of New York Trust Company and
overpayments/underpayments due to population or sales tax collection updates.

3. Quarterly, make point of sale adjustments to the distribution programs based on
information received from an analysis of sales tax receipts obtained from the Board of
Equalization.

4. Annually, make population estimate adjustments to the distribution programs based on

information received from the Department of Finance.

5. Annually, contract with an audit firm to conduct financial and compliance audits of cities
and the County.

6. Annually, review findings of audit firm prior to finalizing audit reports.

7. Prepare financial forecasts and guidance on adoption of the Five Year Capital

Improvement Programs.

8. Maintain- contact and relationship with Board of Equalization to perform functions
incident to the administration and operation of the tax collection program.
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O. Develop and refine policies specific to Measure I Program.

10.  Administer Local Stimulus Program.

11.  Provide sﬁpport to the fndépendent Taxpayer Oyersight Committee (ITOC).
PRODUCT:

1. Monthly distribution checks.

2. Annual audit reports.

3. Local Stimulus Program payments.

4. Annual Measure I Pass-Through Funds Audit Summary Report to Board of Directors.
5. Annual Summary Report of All Member Agencies Capital Improvement Plans for their

Measure I Pass-Through Funds
CONTRACT INFORMATION:
Cbntract C1000031: For Annual Audit of Measure I Pass-Through Funds
LOCAL FUNDING SOURCE DETAIL; _
SANBAG shares the cost of the Sales Tax Distribution analysis with the County of San

Bernardino and receives an annual reimbursement of $4,800 from the County.

MANAGER: Duane Baker, Director of Management Services
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Task 0504 Measure I Administration

Budget Detail

Expenditures

Regular Full-Time Employees

Fringe Allocation-General

Professional Services

Auditing & Accounting

Attendance Fees

Legal Fees

Maintenance-Motor Vehicles

Training/Membership

Postage

Travel Expense - Employee

Travel Expense-Mileage-Employee

Printing - Internal

Office Expense

Meeting Expense

Indirect Allocation-General
Total Expenditures

Funding Sources

MSI Valley Admin
MSI Mtn./Desert Admin
General Fund-Local/Other

Total Funding Sources

2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget
18,892 60,721 60,681
16,635 52,937 55,772
14,647 19,600 9,600
24,690 151,972 160,000
21,800 34,800 34,800
808 570 -
- 500 500
1,350 - -
159 200 200
852 60 -
- 940 1,000
- 500 500
- 430 1,000
- 200 200
26,498 94,393 107,975
126,331 $ 417,823 432,228
345,228
82,200
4,800
432,228

SANBAG Budget Appendix Fiscal Year 2012/2013
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TASK: 0515 MEASURE I VALLEY APPORTIONMENT & ALLOCATION ‘

PURPOSE: Conduct an apportionment/allocation planning activity to assist in budgeting for
capital projects pursuant to a process established through the Measure I 2010-2040 Strategic
Plan. The process entails four steps, including the identification of needs, fund apportionment,
fund allocation and fund expenditure. This is integrated with fund programming and the State
and Federal fund obligation process. The actual allocations occur through the annual adoption of
the SANBAG budget.

ACCOMPLISHMENTS:  The first allocation planning process under Measure I 2010-2040
took place for Fiscal Year 2010-2011. The process involved an analysis over the first five years
of the new Measure; including:  the identification of program needs, projection of Measure I,
State and Federal revenues, analysis of cash-flow requlrements for each program, and the
analysis of the need for bonding against Measure I revenues over the first five years. The first
year of the apportionment process has helped to establish procedures for this ongoing activity as
part of the implementation of Measure I 2010-2040. Allocation planning for Fiscal Year 2012-
2013 was able to take advantage of the 10-Year Delivery Plan. The 10-year Delivery Plan
provides an overall framework for project funding and scheduling in the early part of the
Measure, and helps guide the annual allocation recommendations. The Ecosys capital project
planning, scheduling, and budgeting tool has been developed to assist in multiple project
delivery functions, including support for the allocation planning process.

WORK ELEMENTS:
1. Distribute requests for Capital Project Needs Analyses to local jurisdictions and
SANBAG program managers and compile the responses into a comprehensive assessment of

funding needs for each fiscal year.

2. Conduct a cash-flow analysis of needs versus available revenues and develop alternatives
for the allocation of Measure I funds, together with the use of State and Federal funds.

3. Prepare an allocation proposal(s) for consideration in the SANBAG budgeting process.
4. Develop and refine a process for tracking Measure I allocations, expenditures, and
revenues. Link to the SANBAG financial system to obtain data supporting the financial

analyses required to manage Measure I allocations and expenditures.

5. Reimburse jurisdictions for Measure I Valley Major Street/Arterial Sub-Program
expenditures and maintain documentation.

PRODUCTS: Improved regional arterial street system in the Valley; annual listing of capital
project needs and an allocation planning proposal for consideration in the SANBAG budget.

MANAGER: Director of Fund Administration

38



Task 0515 Measure I Valley Apportionment & Allocation

Budget Detail

Expenditures

Regular Full-Time Employees

Fringe Allocation-General

Professional Services

Legal Fees

Printing - Internal

Major Street Payments

Office Expense

Meeting Expense

Indirect Allocation-General
Total Expenditures

Funding Sources

MSI Valley Admin
MSI Mtn./Desert Admin
MSI Valley Fund-Major Street

Total Funding Sources

SANBAG Budget Appendix Fiscal Year 2012/2013

2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget
41,647 39,386 69,699
37,699 34,337 64,060
26,873 5,000 -
1,235 - 1,000
- 600 200
1,198,294 12,968,426 4,176,170
- 500 200
- 500 -
60,051 61,227 124,021
$ 1,365,799 § 13,109,976 4,435,350
207,224
51,956
4,176,170
4,435,350
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TASK: 0601 COUNTY TRANSPORTATION COMMISSION - GENERAL

PURPOSE: Carry out basic statutory Commission tasks, relate to other organizations in |
California's transportation planning and programming processes, and respond to short-term
transportation issues needing immediate attention.

ACCOMPLISHMENTS: SANBAG has successfully performed its role as the statutorily
designated County Transportation Commission responsible for transportation programming and
planning activities for more than 35 years.

Activities included in this task fulfill County Transportation Commission responsibilities and
functions identified in the California Public Utilities Code. These include transportation funding,
programming, planning, and policy-related activities. Many of the County Transportation
Commission activities are addressed in separate tasks, because of the magnitude of those work
efforts. This task provides for Commission activities not otherwise contained in separate tasks,
including support for activities of the Board and Policy Committees related to SANBAG's
Commission function.

WORK ELEMENTS:

1. Provide technical assistance and coordination for local agencies and Caltrans relative to
general transportation planning and programming activities.

2. Perform various countywide transportation planning activities or analyses, including
provision of information to the decision-making process of the SANBAG Board of Directors.

3. Support participation of Board Members and staff at meetings associated with
SANBAG's functions as a County Transportation Commission, including the Administrative and
Plans and Programs_Policy Committees of SANBAG, as well as meetings of the California
Transportation Commission (CTC), Regional Transportation Planning Agencies (RTPAs),
Regional Transportation Agencies' Coalition (RTAC), and Caltrans/Regional Coordination
meetings.

PRODUCT: Memos, letters, and agenda items documenting SANBAG’s activities as a
Transportation Commission.

MANAGER: Ty Schuiling, Director of Planning
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Task 0601 County Transportation Commission - General

Budget Detail

Expenditures

Regular Full-Time Employees
Regular Part-Time Employees
Fringe Allocation-General
Professional Services

Attendance Fees

Legal Fees

Training/Membership

Travel Expense - Employee

Travel Expense-Mileage-Employee

Travel Expense-Mileage-Non-Employee

Contributions/Sponsorships

Record/Equipment Storage

Office Expense

Meeting Expense

Indirect Allocation-General
Total Expenditures

Funding Sources

MSI Valley Admin

MSI Mtn./Desert Admin

Local Transportation Fund - Planning
SAFE-Vehicle Registration Fees

Total Funding Sources

2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget
73,259 89,061 92,256
12 - -
64,310 77,643 84,793
- 5,000 5,000
57,200 80,000 81,000
5,763 - 2,000
25,000 28,000 28,000
1,012 5,000 5,000
101 500 500
11,521 15,200 16,000
1,000 - -
439 2,000 2,000
- 200 400
7,603 13,000 14,000
102,458 138,448 164,160
$ 349,679 $ 454,052 495,109
114,700
14,000
341,409
25,000
495,109

SANBAG Budget Appendix Fiscal Year 2012/2013
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TASK: 0605 PUBLICATIONS AND PUBLIC OUTREACH

PURPOSE: Maintain a comprehensive public communications program to inform member
agencies, private partners, and the community at large regarding the broad range of SANBAG
programs and methods by which they can provide input into those programs. -

ACCOMPLISHMENTS: SANBAG has an on-going program of outreach and communication
with the news media, community organizations, and the general public in San Bernardino
County. Through this task, SANBAG established a cooperative working relationship with key
community organizations that provides for public input into SANBAG programs, as well as
development of community support for projects at the State and Federal levels.

WORK ELEMENTS:

This task provides for SANBAG's active outreach to the general public, as well as with public
and private sector organizations concerned with improving transportation and economic
development throughout San Bernardino County. The activities in this task include periodic
publication of SANBAG information notices, development of program brochures, hosting of
community meetings for various regional projects, management of a variety of public events to
commemorate project and program accomplishments, and management of a media information -
program relative to all SANBAG activities.

Funding for consulting and professional services to perform the Inland Empire Annual Survey,
Quarterly Economic Report, and website maintenance is included in this task.

1. Produce public information materials to educate SANBAG's various audiences on
SANBAG programs. Materials include periodic SANBAG information bulletins, program
related brochures, public broadcast materials, power point and video presentations, and
information packages.

2. Produce press releases and conduct on-going program of media relations to insure
accurate and timely public information regarding SANBAG programs and projects. Represent
SANBAG on live radio and television interviews to publicize SANBAG activity, and schedule
and script SANBAG Board Members and staff for public speakmg engagements at events and
before regional, state, and federal agencies.

3. Develop and implement special event activities relative to new and ongoing SANBAG
programs and gain public input into SANBAG projects and programs.

4. Manage the SANBAG Internet Web Site.

5. Continue the Measure I Awareness Program to report on achievements made possible by
the local transportation sales and use tax.

6. Sponsor the Inland Empire Annual Survey.
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7. Participate with various public and private organizations concerned with improving
transportation and economic development within the Region and County, including Inland
Action, Inland Empire Economic Partnership, Mobility 21, and others.

8. Produce and distribute monthly SANBAG Street Smart newsletters, project newsletters,
and Quarterly Economic Reports via e-mail and regular mail to local government, private sector
organizations, and the public. Contribute articles to numerous regional publications and
transportation trade magazines. Assist SANBAG work groups in writing and designing special
publications, such as Washington Advocacy books and Year in Review.

PRODUCT: SANBAG public information notices, press releases, specialized brochures,
project facts sheets, ongoing newsletters, Inland Empire Annual Survey, Quarterly Economic
Reports, City-County Conference, Annual Washington Advocacy publication, Year in Review
publication, Annual General Assembly, transportation-related research, special events materials
and coordination, speech-writing, program development, and media outreach efforts in support
of overall SANBAG activities.

MANAGER: Executive Director
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Task 0605 Publications and Public Qutreach

Budget Detail

Expenditures

Regular Full-Time Employees

Regular Part-Time Employees

Fringe Allocation-General

Professional Services

Consulting Services

Maintenance-Motor Vehicles

Maintenance-Office Equipment

Dues & Subscriptions

Training/Membership

Postage

Travel Expense - Employee

Travel Expense-Mileage-Employee

Advertising

Public Information Activites

Printing - External

Printing - Internal

Other Service Charges

Office Expense

Meeting Expense

Office Equip/Software-Inventorial

Indirect Allocation-General
Total Expenditures

Funding Sources

MSI Valley Admin

MSI Mtn./Desert Admin

MSI Valley Fund-Freeway Projects

MSI Valley Fund-Metrolink/Rail Service

Total Funding Sources

SANBAG Budget Appendix Fiscal Year 2012/2013

2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget
99,357 119,264 130,540
18 - -
84,635 103,974 119,980
7,693 26,000 20,000
24,800 32,800 33,000
- 300 -
- 1,000 1,000
432 1,000 1,000
5,600 24,000 4,000
358 1,500 3,000
817 - 1,000
1,093 500 1,000
2,434 7,000 7,000
- - 500
489 3,000 6,000
- 2,000 2,000
56 - 100
-84 500 500
479 1,000 1,000
- - 25,000
134,843 185,399 232,283
363,018 § 509,237 588,903
230,777
10,657
318,501
28,968
588,903
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TASK: 0609 STRATEGIC PLANNING/DELIVERY PLANNING

PURPOSE: Update and maintain Measure I 2010-2040 Ten-Year Delivery Plan as a
comprehensive road map for the delivery of capital projects in the upcoming 10 years of the new
Measure.

ACCOMPLISHMENTS: Development and approval of the first 10-Year Delivery Plan in
January 2012.

DESCRIPTION: Activities under this task include updating and maintenance of the approved
10-Year Delivery Plan as project scopes, schedules, and priorities change. Guidelines will be
developed on how to process plan updates the policy framework of SANBAG’s Strategic Plan.
‘These updates will be performed through the utilization of Primavera and the EcoSys to update
cost and schedule data, and to update cash-flow analysis to balance project funding needs with
- projected revenue. From the cash-flow analysis output, eligible fund types will be assigned to

the projects in accordance with the project schedules. The work will be performed by SANBAG
staff and SANBAG’s Program Management Consultant, Parsons.
WORK ELEMENTS:

1. Develop guidelines for updates to the 10-Year Delivery Plan.

2. Perform Plan updates in accordance with the guidelines.

3. Maintain data integrity in the Ecosys environment.

4. Perform strategic programming as needed.

PRODUCT: 10-Year Delivery Plan Update Guidelines and 10-Year Delivery Plan updates

MANAGER: Director of Fund Administration
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Task 0609 Strategic Planning/Delivery Planning

Budget Detail

Expenditures

Regular Full-Time Employees

Fringe Allocation-General

Professional Services

Program Management Fees

Legal Fees

Training/Membership

Postage

Travel Expense - Employee

Travel Expense - Non-Employee

Travel Expense-Mileage-Employee

Travel Expense-Mileage-Non-Employee

Indirect Allocation-General

Indirect Allocation-Project Management
Total Expenditures

Funding Sources

Local Transportation Fund - Planning
MSI Valley Fund-Freeway Projects
MSI Valley Fund-Transit Mgmt Sys

Total Funding Sources

2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget
34,644 38,673 66,814
30,086 33,715 61,408
64,500 16,000 10,817
307,656 250,000 100,000
- - 2,000
24 - -
- 16,108 1,220
- - 2,400
- - 500
- - 500
47,925 60,118 118,888
5,019 29,295 12,691
$ 489,856 $ 443,909 377,238
247,110
38,655
91,473
377,238

SANBAG Budget Appendix Fiscal Year 2012/2013
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TASK: 0610 MEASURE I 2010-2040 PROJECT ADVANCEMENT

PURPOSE: Administer the Project Advancement Reimbursement Program. Measure I 2010-
2040 included programs for advancement of interchange, arterial, and grade separation projects
with local funds. The project advancement strategy allowed projects included in the expenditure
plan for these programs to advance to construction using local funds prior to the availability of
Measure 1 2010-2040 revenues with a commitment by SANBAG for later reimbursement of the
eligible share of the project cost. The project advancement strategy allocates a Board-
determined amount of Measure I funds in any given year to the Valley Freeway Interchange,
Major Street, and Major Local Highway Programs to reimbursement of project advancement
agreements (PAA) based on policies in the Measure I Strategic Plan. This amount has typically
been 40 percent for the Valley PAA program and 20 percent for the Victor Valley Major/Local
Highway Program It is necessary for SANBAG to track these commitments and reimbursement
as future liabilities for financial reports.

ACCOMPLISHMENTS: A project advancement strategy was approved by the SANBAG -
Board of Directors- in December 2005. A model interagency agreement to implement the
strategy was approved by the Board in April 2006. Policies for reimbursement of PAAs were
approved in the Measure I 2010-2040 Strategic Plan in April 2009. Reimbursement of PAAs
began according to those policies in Fiscal Year 2010/2011 based on local jurisdiction submittal
of consultant/contractor invoices and the chronological reimbursement policy in the Measure I
Strategic Plan.

WORK ELEMENTS:

1. Track and process reimbursement invoices according to adopted Measure 1 2010-2040
- Strategic Plan reimbursement policies.

2. Maintain an up-to-date list of current and future reimbursement commitments and
accounting.

3. Maintain an appropriate relationship between fair share development contributions and
public share contributions according to Measure I Strategic Plan policies.

PRODUCT: Reimbursement to local jurisdictions of prior expenditures for PAA projects.

MANAGER: Director of Fund Administration
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Task 0610 Measure I 2010-2040 Project Advancement

Budget Detail
Expenditures 2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget
Regular Full-Time Employees 7,017 24,086 23,784
Regular Part-Time Employees - - -
Fringe Allocation-General 5,900 20,998 21,860
Professional Services 28,619 5,000 10,000
Legal Fees 1,900 - 2,000
Postage - 200 200
Travel Expense-Mileage-Employee - 500 500
Printing - External - 500 -
Contributions/Sponsorships - - -
Project Advancements Payments 7,240,598 10,800,000 16,748,450
Office Expense - 300 800
Meeting Expense - 200 -
Indirect Allocation-General 9,399 37,442 42,322
Total Expenditures A 7,293,434 $ 10,889,226 $ 16,849,916
Funding Sources
MST Valley Admin 101,466
MST Valley Fund-Fwy Interchange 4,215,200
MST Valley Fund-Major Street 12,533,250
Total Funding Sources $ 16,849,916

SANBAG Budget Appendix Fiscal Year 2012/2013
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TASK: 0702 CALL BOX SYSTEM

PURPOSE: Maintain and operate a countywide motorist aid call box system responsive to the
needs of motorists in San Bernardino County.

ACCOMPLISHMENTS: The San Bernardino Service Authority for Freeway Emergencies
(SAFE) has administered the San Bernardino County Call Box Program since 1987. The current
system consists of approximately 1,200 call boxes along 1,800 centerline highway miles and has
provided service to more than 1.5 million motorists. Beginning in 2002, when a motorist uses an
Inland Empire Call Box it first goes to a private Call Answering Center (CAC). Any calls that
involve an emergency such as fire, accidents, and medical assistance are transferred to law
enforcement immediately. In fecent years, the system was upgraded for a digital cellular signal,
TTY’s (devices to assist the hearing and speech impaired), and improvements were made to

provide better access to persons with physical and mobility disabilities. ‘

WORK ELEMENTS: Survey each call box to analyze and determine if each call box is ADA
compliant. When the survey is completed a plan to address any non-ADA compliant call box
will be developed. Consider development of call boxes that can use satellite technology to reach
areas with no digital signal. Continue contracts to implement the program, as described more
fully below.

Implement a call box demonstration project along Fort Irwin Road between the I-15 and the Fort
Irwin military facility. These call boxes will include a digital cellular signal and TTY devices.

1. Manage day-to-day operations and maintenance of the Call Box Program.

2. Oversee work performed by consultants and other agencies for the Motorist Aid Call Box
System, including the following contracts and/or purchase orders:
a. contract(s) with maintenance and installation contractor;
b. contract with the California Highway Patrol (CHP) for liaison work;
c.. contract with a CAC contractor for dispatch services;
d. contract with Riverside County Transportation Commission (RCTC) and
Orange County Transportation Authority (OCTA) to reimburse SANBAG for
CAC services;
e. contract with one or more wireless providers;
f. purchase orders/contracts with consultants for call box management;
g. contract with knockdown recovery services consultant;
h. purchase order with a warehouse for excess call box inventory.

3. Ensure knocked down or damaged call boxes are replaced or repaired in a timely manner
to minimize inconvenience to motorists.

4. Update and maintain digitized photo log, call box locations via longitude/latitude

indicators and global positioning systems, and coordinate transfer of digital data from contractors
for input into the SANBAG Data Management Office.
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5. As needed, make presentations to SANBAG Policy Committees and Board, regarding
updates to the San Bernardino Call Box Program, upgrades to the system, as well as other safety
and other improvements needed to the existing network. '

6. Address funding and/or legislative action(s) that may impact the call box program so that
the program may continue to be maintained and operated.

7. Temporarily remove and/or install call boxes along highway construction corridors
throughout the county, assisting Caltrans/CHP with traffic mitigation.

8. Continue to review and perhaps remove call boxes in the urban/Valley area, where call
volume is low or-where there are other existing motorist aid services.

. Coordinate the transfer of all Call Box equipment from the CHP Inland Communication
Center to the new Traffic Management Center in Fontana.

PRODUCT: Operate an efficient Call Box Program providing maximum benefits to the public.
Products include the installation of new call boxes where appropriate, the repair or installation of
call boxes which have been damaged/knocked down, and other upgrades/improvements.
Opversee and monitor the CAC, ensuring a high level of quality/assistance to the motoring public.

1. Audit random sample of recorded Call Box calls for quality control purposes.
2. Install Call Boxes on Ft. Irwin Road in the Barstow area.
3. Prompt repair or replacement of damaged Call Boxes.

CONTRACT INFORMATION:

Existing Contracts:

Contract: 1000101, for Call Box Liaison support with CHP Sacramento, Amount: $4,000
Contract: 1000018, for Call Box maintenance services, Amount: $520,000

Contract: 1000090, for Call Box knockdown recovery services, Amount: $35,000
Contract: 1000553, for Call Box Call Answering Services, Amount: $126,000

Contract: 1000132, for Call Box cellular services, Amount: $92,000

PRIOR YEAR BUDGETED COMMITMENTS:
The proposed Fiscal Year 2012/2013 budget includes Board approved Fiscal Year 2011/2012
appropriations in the estimated amount of $333,200.

MANAGER: Duane A. Baker, Director of Management Services
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Task 0702 Call Box System
Budget Detail

Expenditures

Regular Full-Time Employees

Regular Part-Time Employees

Overtime

Fringe Allocation-General

Professional Services

Consulting Services

Program Management Fees

Legal Fees

Mountain Avenue Callbox

Maintenance-Motor Vehicles

Maintenance-Office Equipment

Maintenance-Call Boxes

Training/Membership

Postage

Travel Expense - Employee

Travel Expense-Mileage-Employee

Travel Expense-Mileage-Non-Employee

Advertising

Printing - External

Printing - Internal

Communications

Record/Equipment Storage

Office Expense

Meeting Expense

Indirect Allocation-General

Indirect Allocation-Project Management
Total Expenditures

Funding Sources

SAFE-Vehicle Registration Fees

Total Funding Sources

SANBAG Budget Appendix Fiscal Year 2012/2013

2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget
19,652 63,864 49,608
395 - -
17,050 55,677 45,595
772,323 288,500 685,000
3,780 62,100 60,000
21,760 - -
1,615 2,000 -
373 - -
- 120 120
- 999,930 -
- 159,950 -
- 150 150
116 100 100
393 4,150 4,150
211 620 620
- 250 -
- 1,000 -
- 500 500
- 150 150
95,245 136,077 92,000
834 5,000 5,000
- 500 1,500
- 500 500
27,728 99,279 88,272
3,145 - -
964,620 $ 1,880,417 1,033,265
1,033,265
1,033,265

51




TASK: 0819 SR62 AT ROTARY WAY

PURPOSE: Construct intersection improvements and install a signal at the intersection of State
Route 62 and Rotary Way in the Morongo Basin, which is.an entrance to Copper Mountain
College. This project is funded by Measure I Major Local Highway Program funds.

ACCOMPLISHMENTS: A contract has been entered into the County of San Bernardino and
Copper Mountain College to jointly participate in a project to install traffic control signals at the
intersection of Rotary Way and State Highway 62 located in the Joshua Tree area.

WORK ELEMENTS:

1. Execute a funding agreement with San Bernardino County and Copper Mountain College
- for $450,000 in Major Local Highway Program funds.

2. Monitor the expenditures and progress of the project.

3. Provide Major Local Highway Program funds when invoiced.

PRODUCT:

1. Completed PS&E package.
2. Completed Right of Way.
3. Completed Construction of intersection and traffic signal.

CONTRACT INFORMATION:

1. Existing Contract
C12162 — County of San Bernardino, Copper Mountain College and SANBAG

PRIOR YEAR BUDGETED COMMITMENTS:
The proposed Fiscal Year 2012/2013 budget includes Board approved Fiscal Year 2011/2012
appropriations in the estimated amount of $450,000.

MANAGER: Duane Baker, Director of Management Services
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Task 0819 Hwy 62 & Rotary Way Traffic Signal Project

Budget Detail
Expenditures 2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget
Professional Services - 450,000 -
Contributions/Sponsorships - - 450,000
Total Expenditures 3 - $ 450,000 S 450,000

Funding Sources

MSI Morongo Basin Fund-Major Local Hwy 450,000
Total Funding Sources $ 450,000

SANBAG Budget Appendix Fiscal Year 2012/2013

53




TASK: 0850 ALTERNATIVE PROJECT FINANCING

PURPOSE: Examine opportunities for alternative financing, toll feasibility study, and
delivery mechanisms to fund major highway projects in San Bernardino County.

ACCOMPLISHMENTS: A workshop was held to present preliminary toll feasibility study
conclusions for Interstate 10 (I-10), Interstate 15 (I-15), and State Route 210 (SR-210)
Corridors in April 2011 with the SANBAG Board of Directors. The studies yielded results
indicating that toll lanes are potentially viable on all three corridors. The Board directed
staff to (1) study Express Lanes also known as High Occupancy Toll (HOT) Lanes as an
alternative for the I-10 Corridor project, (2) conduct Level 2 Traffic and Revenue studies
and Financial Toll Feasibility studies on I-10 and I-15 and (3) further study alternative
financing and project delivery methods. Accordingly, staff competitively procured Level 2
Toll Feasibility Study consultants in August 2011 responsible for analyzing traffic and
revenue and financial toll feasibility for the I-10 and I-15 corridors. In addition, staff
procured a consultant in March 2012 to complete a Project Study Report-Project
Development Support (PSR-PDS) as the initial project development work for the I-15
Corridor. :

WORK ELEMENTS:
1. Proceed with Level 2 Traffic and Revenue and Financial Toll Feasibility for both
the I-10 and I-15 corridors.

2. Proceed with the I-15 PSR-PDS and preliminary engineering required to complete
the Level 2 toll feasibility studies for the I-15 corridor.

3. Manage the contracts, budgets, and schedules.

PRODUCT: Completed Leével 2 Toll Feasibility Reports, including required preliminary
engineering, for I-10 and I-15 from which a decision can be made on whether to pursue
Express Lanes as an alternative on these two corridors.

CONTRACT INFORMATION: The existing cooperative agreement with the State, the
traffic and revenue contract, financial feasibility contract, I-15 PSR-PDS preliminary
engineering and peer review environmental contract will remain in effect through the fiscal
year. One new contract is anticipated for legal advisement on various alternative project
delivery models such as Public Private Partnerships, Design Build Operate Maintain, and
others.

PRIOR YEAR BUDGETED COMMITMENTS:
The proposed Fiscal Year 2012/2013 budget includes Board approved Fiscal Year
2011/2012 appropriations in the estimated amount of $1,202,471.

MANAGER: Garry Cohoe, Director of Project Delivery
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Task 0850 Alternative Project Financing

Budget Detail
Expenditures 2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget
Regular Full-Time Employees 23,923 86,377 87,119
Regular Part-Time Employees 630 - -
Fringe Allocation-General 20,613 75,303 80,071
Professional Services 46,359 191,876 50,000
Consulting Services - 2,555,000 3,145,000
Program Management Fees 32,572 100,000 91,866
Legal Fees 855 - 1,500
Postage 269 150 150
Travel Expense-Mileage-Employee - - -
Printing - External - 2,000 1,000
Office Expense - - -
Indirect Allocation-General 33,744 134,275 155,020
Indirect Allocation-Project Management 104 11,718 11,660
Total Expenditures S 159,069 $ 3,156,699 $ 3,623,386
Funding Sources
Planning, Programming & Monitoring 1,300,000
MSTI Valley Fund-Freeway Projects 1,916,437
MSI Victor Valley Fund-Transit Mgmt Sys 115,649
MSI Cajon Pass Fund 291,300
Total Funding Sources $ 3,623,386

SANBAG Budget Appendix Fiscal Year 2012/2013
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TASK: 0880 INTERSTATE 15/INTERSTATE 215 DEVORE INTERCHANGE

PURPOSE: Mitigate the existing congestion at the Interstate 15/1-215 (I-15/I-215) Devore
Interchange and provide the capacity for projected future traffic volumes.

ACCOMPLISHMENTS: The Project Study Report and Preliminary Environmental
Analysis Report were completed in the 2008/2009 Fiscal Year. Preliminary design
activities and environmental studies are completed and the Project Approval and -
Environmental Document (PA/ED) approval milestone was achieved in February, 2012.

This project has been selected as one of ten design-build projects for the State Department
of Transportation (Caltrans) as part of a pilot program. A cooperative agreement with
Caltrans has been executed defining roles and responsibilities through the preliminary
engineering and environmental document phase and the design-build precurement, right of
way, and design-build. Caltrans is the lead agency for the environmental phase, right of
way, and the design-build implementation with SANBAG supporting Caltrans with
existing environmental, engineering, and right of way contracts which cover support
through the design build phase of the project. -

WORK ELEMENTS:

1. Manage the right of way phase for the project through consultant services including
property acquisition, utility relocations, and railroad coordination.

2. Support the procurement of the design build contractor.

3. Support Caltrans as-needed for procuring permits, providing project controls, and

the administration of the design build contract.

4. Manage the contracts, budgets and schedules of consultants and monitor Caltrans’
work efforts. '

PRODUCT: Interchange improvements that include a lane addition in each direction on I-
15 through the interchange, truck by-pass connectors, and reconnection of Cajon
Boulevard.

CONTRACTS: Existing contracts include cooperative agreements with Caltrans for the
preliminary engineering phase, the right of way phase, and the design-build phase. In
addition, existing contracts are in place for consultant design support during construction,
two consultant contracts to manage the right of way acquisition, utility, and railroad work,
as well as the utilization of multi-task support contracts for environmental permit work,
right of way advisor, and right of way legal support. No new SANBAG contracts are
anticipated in the fiscal year.

MANAGER: Garry Cohoe, Director of Project Delivery
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Task 0880 Interstate 15/Interstate 215 Devore Interchange

Budget Detail

Expenditures

Regular Full-Time Employees
Regular Part-Time Employees
Fringe Allocation-General
Professional Services
Comnsulting Services

Program Management Fees
Legal Fees

Construction Capital

Right of Way Capital

Postage

Printing - External

Printing - Internal

Meeting Expense

Indirect Allocation-General

Indirect Allocation-Project Management

Total Expenditures

Funding Sources

MSI Cajon Pass Fund
Cajon Pass Bond Fund

Total Funding Sources

2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget
30,927 29,441 30,129
9,170 - -
26,778 25,667 27,692
93,232 1,039,092 75,000
2,708,709 1,579,549 500,000
172,123 100,000 91,866
- - 10,000
- 8,895 1,500,000
- 8,706,093 19,792,632
- 150 150
- 2,000 1,000
55,877 45,767 53,612
10,678 11,718 11,660
3,107,494 $ 11,548,371 22,093,741
226,109
21,867,632
22,093,741

SANBAG Budget Appendix Fiscal Year 2012/2013
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TASK: 0881 LENWOOD AVENUE GRADE SEPARATION

PURPOSE: Improve safety and reduce traffic congestion at the intersection of Lenwood
Road and the Burlington Northern Santa Fe (BNSF) railroad tracks in the City of Barstow.

ACCOMPLISHMENTS: In December 2009, SANBAG, the County of San Bernardino, -
- and the City of Barstow entered into a cooperative agreement for SANBAG to assume the

lead for design and right-of-way support. In May 2011, SANBAG, the County of San
Bernardino, and the City of Barstow entered into a combined right-of-way and
construction cooperative agreement to identify roles and responsibilities and the funding
plan for completion of the right-of-way and construction phases of the project. In
February 2012, SANBAG, the County of San Bernardino, and the City of Barstow
amended the funding agreement to replace Congestion Mitigation Air Quality (CMAQ)
funds with Surface Transportation Program (STP) funds for right-of-way and for the
replacement of a portion of the Measure I North Desert Major Local Highway Program
funds with STP funds for construction. The 100% Plans, Specifications, and Estimates
will be submitted for final review and approval in February 2012. The RFA for right-of-
way and construction was submitted to Caltrans in February 2012. Advertising, awarding,
and approving the construction contract is anticipated to occur late in this fiscal year.

WORK ELEMENTS:

1. Complete w}ork on the final design including right-of-way engineering activities.
2. Complete railroad C(;nstruction and maintenance agreement.

3. Complete right-of-way activities to support right-of-way certification.

4. Advertise and award a construction management and construction contract.

5. Manage the contracts, budgets and schedules.

PRODUCT: Construction of a grade separated Burlington Northern Santa Fe (BNSF) rail
line and Lenwood Road in the City of Barstow.

CONTRACT INFORMATION:

The existing professional agreements will remain in effect through the fiscal year and
amended as required to support the construction phase. It is anticipated that new
contracts for construction management and construction will be executed.

LOCAL FUNDING SOURCE DETAIL:

i.  County of San Bernardino- $101,052
ii. City of Barstow- $901,976
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PRIOR YEAR BUDGETED COMMITMENTS:
The proposed Fiscal Year 2012/2013 budget includes Board approved Fiscal Year
2011/2012 appropriations in the estimated amount of $3,855,187.

‘MANAGER: Garry Cohoe, Director of Project Delivery
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Task 0881 Lenwood Ave. Grade Separation
Budget Detail

Expenditures

Regular Full-Time Employees

Regular Part-Time Employees

Fringe Allocation-General

Professional Services

Consulting Services

Program Management Fees

Legal Fees

Construction Capital

Right of Way Capital

Postage

Printing - External

Indirect Allocation-General

Indirect Allocation-Project Management
Total Expenditures

Funding Sources

Surface Transportation Program
MSI North Desert Fund-Major Local Hwy
Local Projects Fund

Total Funding Sources

SANBAG Budget Appendix Fiscal Year 2012/2013

2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget
4,53] 8,734 16,970
560 - -
4,076 7,614 15,597
14,616 16,881 -
1,156,898 2,548,687 1,235,000
65,113 110,000 101,052
1,663 - 2,000
- - 300,000
- 4,195,785 2,950,000
25 150 150
- 2,000 2,000
7,300 13,577 30,196
6,398 12,890 12,826
1,261,180 $ 6,916,318 4,665,791
2,950,000
712,763
1,003,028
4,665,791
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TASK: 0888 I-15LA MESA/NISQUALLI INTERCHANGE

PURPOSE: Provide access to the I-15 Freeway at La Mesa and Nisqualli Roads in the City
of Victorville.

ACCOMPLISHMENTS: The City of Victorville has managed the project development
activities leading to this project being ready for construction. Caltrans approved the
Project Study Report and the Project Report in 1990 and 2007, respectively. The Draft
Environmental Document was circulated for public review, a public hearing was held in
September 2003, and environmental approval was obtained in April 2006. PS&E was
completed in August 2010 and right of way was completed in February 2011. In April 2011
the City of Victorville requested SANBAG take the lead as the project manager for the
construction phase of the project. In May 2011 the SANBAG Board of Directors approved
nomination of the project for Corridor Mobility Improvement Account (CMIA) funds and
approved a Construction Cooperative Agreement with the City of Victorville making
SANBAG responsible for the construction phase of the project. In June 2011 the Board
approved a Construction Cooperative Agreement with Caltrans and awarded a
construction management contract to Arcadis-US. The California Transportation
Commission (CTC) awarded $21.3 million in CMIA funds. In August 2011 the Board
authorized advertisement of the project for construction and on November 15, 2011 bids
were received. In December 2011 the Board awarded a construction contract to Riverside
Construction Company Inc. A Notice to Proceed was issued on December 20, 2011 and
construction started February 13, 2012. Construction will continue through fall of 2013.

WORK ELEMENTS:

1. Manage the contracts, budgets and schedules for the project construction phase as
construction continues through the fiscal year.

2. Continue public information activities.

3. Coordinate construction of the interchange project with the City of Victorville,
Caltrans and utility companies.

PRODUCT: Construction of a new full service Interstate 15 interchange and associated
frontage roads connecting La Mesa Road and Nisqualli Road in the City of Victorville.

CONTRACT INFORMATION: The existing cooperative agreements with the City,
Caltrans the construction management services contract and construction contract will
remain in effect through the fiscal year. No new contracts are anticipated.

LOCAL FUNDING SOURCE DETAIL:
i. City of Victorville - $2,112,689
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PRIOR YEAR BUDGETED COMMITMENTS:
The proposed Fiscal Year 2012/2013 budget includes Board approved Fiscal Year
2011/2012 appropriations in the estimated amount of $58,553.

MANAGER: Garry Cohoe, Director of Project Delivery
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Task 0888 Interstate 15 La Mesa/Nisqualli Interchange

Budget Detail

Expenditures

Regular Full-Time Employees

Overtime

Fringe Allocation-General

Consulting Services

Program Management Fees

Legal Fees

Construction Capital

Postage

Advertising

Public Information Activites

Printing - External

Indirect Allocation-General

Indirect Allocation-Project Management
Total Expenditures

Funding Sources

Corridor Mobility Improvement Account
Local Projects Fund
Victor Valley Major Local Hwy Bond Fund

Total Funding Sources

SANBAG Budget Appendix Fiscal Year 2012/2013

2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget
3,238 - 15,744
1,920 - 14,470
42,215 1,628,709 4,008,000
63,843 50,000 112,692
3,943 - -
- 16,470,487 12,000,000
100 - -
3,059 - 28,014
1,171 5,860 12,689
$ 119,489 § 18,155,056 16,191,609
10,800,000
2,112,689
3,278,920
16,191,609
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TASK: 0889 YUCCA LOMA BRIDGE

PURPOSE: Construct a bridge over the Mojave River at Yucca Loma Road to improve
traffic circulation in the Victor Valley as a part of a new east west corridor through the
region.

ACCOMPLISHMENTS: The Project Approval and Environmental Document phase of
the project have been completed. The Initial Study/Mitigated Negative Declaration was
approved by the Town Council in December 2010. Caltrans, on behalf of FHWA, approved
the NEPA Finding of No Significant Impact in January of 2011. Right of Entry to the
Mojave River was granted by the California Department of Fish and Game in January
2011 and clearing and tree removal in the bridge area was completed in February 2011.
However, the project was delayed because an 6-F conversion was needed on a parcel of
property originally purchased by the State of California using National park Service funds.
The Town of Apple Valley anticipates that the conversion and a reaffirmation of the
environmental docament will be completed in early summer 2012 and expects to issue the
IFB for the construction in late summer. Construction could begin as early as Fall 2012.
The current SANBAG Board-approved funding commitment is $15 million STP-L and
$800,000 in Measure I MLHP funds.

WORK ELEMENTS:

1. Execute a funding agreement with the Town of Apple Valley.
2. Monitor the expenditures and progress of the Town of Apple Valley managed

project. ‘
3. Provide Major Local Highway Program funds when invoiced.
PRODUCT:

1. Funding Agreement with the Town of Apple Valley for Major Local Highway
Program funds for the project.

CONTRACT INFORMATION:

1. New Contracts
Funding Agreement with the Town of Apple Valley

L.OCAL FUNDING SOURCE DETAIL:
i.  City of Apple Valley-$3,246,579

- PRIOR YEAR BUDGETED COMMITMENTS:

The proposed Fiscal Year 2012/2013 budget includes Board approved Fiscal Year
2011/2012 appropriations in the estimated amount of $4,296,520

MANAGER: Duane Baker, Director of Management Services
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Task 0889 Yucca Loma Bridge
Budget Detail

Expenditures

Regular Full-Time Employees

Fringe Allocation-General

Program Management Fees

Legal Fees

Construction Capital

. Postage

Advertising

Printing - External

Printing - Internal

Contributions/Sponsorships

Indirect Allocation-General

Indirect Allocation-Project Management
Total Expenditures

Funding Sources

Surface Transportation Program
MSI Victor Valley Fund-Major Local Hwy
Local Projects Fund

Total Funding Sources

2010-2011
Actual

2011-2012
Revised
Budget

2012-2013
Budget

4,300,000

176,290
1,000
7,285,176
100

500

900

500

22,375

$

4,300,000

7,486,841

SANBAG Budget Appendix Fiscal Year 2012/2013

3,421,053
819,209
3,246,579

7,486,841
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TASK: 0890 I-15 RANCHERO ROAD INTERCHANGE

PURPOSE: Improve traffic operations and circulation for current and future demand on
Ranchero Road at I-15 in the City of Hesperia.

ACCOMPLISHMENTS: The City of Hesperia has managed the project development
activities leading to this project being ready for construction. In May 2011 the SANBAG
Board of Directors nominated the project for Corridor Mobility Improvement Account
(CMIA) Funds. In February 2012 the City of Hesperia requested SANBAG take the lead as
the project manager for the construction phase of the project. Construction Cooperative
Agreements with Caltrans and the City of Hesperia are currently being drafted.

WORK ELEMENTS:

1.

Establish Cooperative Agreements with Caltrans and the City of Hesperia for
SANBAG to advertise, award, and administer (AAA) the project.

Coordinate with the City of Hesperia and Caltrans on the completion of the PS& E
and Right of Way phases.

Procure both a construction management consultant to oversee the construction of
the project and a new construction contract.

Manage the contracts, budgets and schedules for the project construction phase as
construction continues through the fiscal year.

Continue public information activities with the City of Hesperia and Caltrans.

Coordinate construction of the interchange project with the City of Hesperia,
Caltrans and utility companies.

PRODUCT: Construction of a new full service Interstate 15 interchange in the City of
Hesperia at Ranchero Road with associated frontage roads and utility relocations

CONTRACT INFORMATION: It is anticipated by June 2012 that a new cooperative
agreement will be established with the City and Caltrans and a construction management
services contract will have been awarded. A new construction contract is anticipated to be
awarded during this fiscal year.

L.OCAL FUNDING SOURCE DETAIL:

i. City of Hesperia $8,520,914

PRIOR YEAR BUDGETED COMMITMENTS:
The proposed Fiscal Year 2012/2013 budget includes Board approved Fiscal Year
2011/2012 appropriations in the estimated amount of $0.

MANAGER: Garry Cohoe, Director of Project Delivery
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Task 0890 Interstate 15 Ranchero Road Interchange

Budget Detail

Expenditures

Regular Full-Time Employees

Fringe Allocation-General

Consulting Services

Program Management Fees

Legal Fees

Construction Capital

Right of Way Capital

Postage

Printing - External

Indirect Allocation-General

Indirect Allocation-Project Management
Total Expenditures

Funding Sources

Demonstration High Priority Program
Regional Improvement Program

MSTI Victor Valley Fund-Major Local Hwy
Local Projects Fund

Valley Major Street Bond Fund

Total Funding Sources

SANBAG Budget Appendix Fiscal Year 2012/2013

2010-2011
Actual

2011-2012
Revised
Budget

2012-2013
Budget

1,039,636
140,000
1,000
6,968,146
5,195,565
150

2,000

9,308

$

13,355,805

312,976
3,399,426
82,458
8,520,914
1,040,031

$

13,355,805
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TASK: 0918 MEASURE I LOCAL PASS THROUGH

PURPOSE: Serve as a depository for Measure I Local Pass-Through Funds and provide
distribution to local jurisdictions. '

ACCOMPLISHMENTS: SANBAG has distributed Measure I funds based on the formula
specified by Ordinance to the valley and mountain/desert cities and the County of San
Bernardino since 1980.

WORK ELEMENTS:

The Measure I ordinance stipulates that a portion of the proceeds from thé half cent transactions
and use tax collected in San Bernardino County be distributed to local jurisdictions. The Valley
portion will be distributed among the Valley cities and the Valley portion of the County based on
the ratio of each jurisdiction's population to the total Valley population. The Mountain/Desert
Subareas’ portion will be distributed among the Mountain/Desert cities and the Mountain/Desert
portion of the County with a formula based 50% on sales and use tax generated at point of
generation in each subarea and 50% on population. SANBAG annually adjusts the allocation
formula January 1 of each year to reflect population changes as prepared by State Department of
Finance for both the Valley and Mountain/Desert Subareas and quarterly adjusts the point of
generation data based on actual collections for the subareas. The task identifies what portion is
funded from the Measure I Valley and Measure I Mountain/Desert Subareas.

1. This task contains the actual pass-through funds and does not include any budget for
administrative costs. This task is for accounting purposes only.

PRODUCT: Fiscal Accounting

MANAGER: William Stawarski, Chief Financial Officer
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Task 0918 Measure I Local Pass Through

Budget Detail
Expenditures 2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget

Pass-Thru Payments 32,173,848 31,001,230 34,453,800
Total Expenditures $ 32,173,848 § 31,001,230 $ 34,453,800

Funding Sources

MSI Valley Fund-Local Street 18,918,900

MSI Victor Valley Fund-Local Street 9,112,100

MSI North Desert Fund-Local Street 3,786,900

MSI Colorado River Fund-Local Street 149,400

MSI Morongo Basin Fund-Local Street 1,255,900

MSI Mountain Fund-Local Street 1,230,600

Total Funding Sources $ 34,453,800

SANBAG Budget Appendix Fiscal Year 2012/2013
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TASK: 0941 MOUNTAIN/DESERT PLANNING AND PROJECT DEVELOPMENT

PURPOSE: Provide for policy oversight, planning, and project development support for
projects in the Mountain/Desert subregion.

ACCOMPLISHMENTS: Provide support to the Mountain/Desert Committee for detailed
review and discussion of items of specific impact to that subregion. The Task also includes
additional staff support in the areas of planning and project development for projects in
the Mountain/Desert subregion.

WORK ELEMENTS:

1.

Identify and analyze issues of a routine or special nature that may require policy
input specifically ‘from Mountain/Desert jurisdictions, including regional
transportation planning, allocation of funds, air quality issues, and legislative issues.

Provide support and coordination for regular meetings of the Mountain/Desert
Policy Committee and Mountain/Desert Measure I Committee.

3. Respond to special requests for reports and materials related to program
implementation in the Mountain/Desert subregion.

4. Assist Mountain/Desert representatives with identification of priority projects and
strategies for implementing those projects.

5. Participate on project development teams for major transportation projects in the
Mountain/Desert subregions.

6. Administer contracts with rural jurisdictions for projects funded by Measure I
Major Projects funds which were exchanged for Surface Transportation Program
Funds.

PRODUCT:

1. Policy direction and involvement in SANBAG programs affecting the
Mountain/Desert subregion.

2. Planning and technical assistance in cooperation with Caltrans and local -

jurisdictions relative to project development in the Mountain/Desert subregions.

MANAGER: Duane Baker, Director of Management Services
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Task 0941 Mtn./Desert Planning and Project Development

Budget Detail

Expenditures

Regular Full-Time Employees

Regular Part-Time Employees

Overtime

Fringe Allocation-General

Professional Services

Program Management Fees

Attendance Fees

Legal Fees

Maintenance-Motor Vehicles

Dues & Subscriptions

Training/Membership

Postage

Travel Expense - Employee

Travel Expense - Non-Employee

Travel Expense-Mileage-Employee

Travel Expense-Mileage-Non-Employee

Printing - External

Printing - Internal

Office Expense

Meeting Expense

Indirect Allocation-General
Total Expenditures

Funding Sources

MSI Mtn./Desert Admin
Local Transportation Fund - Planning

Total Funding Sources

SANBAG Budget Appendix Fiscal Year 2012/2013

2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget
56,462 57,516 56,240
48,885 50,142 51,690
- 520 -
5,924 1,450 .
8,200 13,200 14,400
475 285 -
28 100 100
15 - -
- 15 -
34 400 400
122 730 1,500
- 400 -
1,424 2,500 2,500
2,904 4,000 4,000
623 - -
- - 500
29 500 500
20 500 500
77,870 89,410 100,075
$ 203,013 § 221,668 232,405
82,081
150,324
232,405




TASK: 0942 FINANCIAL MANAGEMENT
PURPOSE: Provide administrative support for SANBAG's Financial Management Program.

ACCOMPLISHMENTS: SANBAG has successfully managed all activities relating to bonded
indebtedness, investments and cash flow requirements since the inception of the Measure I
Program. SANBAG issued the 2012A Sales Tax Revenue Bond to defease the 2009A Sales Tax
Revenue Note and to fund various projects.

WORK ELEMENTS:

Conduct administrative functions necessary to perform Financial Management tasks. This task
provides for two consulting service contracts for financial and investment advisory services
including revenue forecasting, cash management, investments, bond issuance, cash flow -
schedules and debt management.

1. Financial advisory services will include continuing review of strategic plan and cash
flows, taking into account:
a. The short and long-term needs of SANBAG.
b. Financing options and alternative debt structures.
¢. Financing timetables.
d. Revenue forecasts.
2. Investment advisory services will include the following:
a. Advice on portfolio performance.
b. Advice on current investment strategies, cash management and cash flow projections.
c. Monthly preparation of investment report and review.
d. Review investment policies, practices, procedures and portfolio status.
e. Observations and recommendations regarding the adequacy of investment controls.
3. As necessary, review financing timetables and structure new money bond issue including
rating agency presentations and official statements.

PRODUCT: This activity pursues a conservative Debt Service Management strategy.
CONTRACT INFORMATION:

1. Contract 1000061 for financial advisory services  $40,000

2. Contract 1000286 for investment advisory services $50,000

MANAGER: William Stawarski, Chief Financial Officer
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Task 0942 Financial Management
Budget Detail

Expenditures

Regular Full-Time Employees

Fringe Allocation-General

Professional Services

Investment Management Fees

Financial/Legal Bonding Fees

Legal Fees

Postage

Printing - Internal

Administrative Charges

Fiscal Agent Fees

Indirect Allocation-General
Total Expenditures

Funding Sources

MSI Valley Admin
MSI Mtn./Desert Admin

Total Funding Sources

2010-2011 2011-2012 2012-2013
Actual Revised Budget
Budget
20,111 33,165 33,176
18,048 28913 30,492
3,792 616,548 60,000
81,504 84,000 40,500
43,020 300,000 -
1,853 2,000 ;
17 100 -
-1,098 100 -
2,802 - -
2,989 - 8,000
28,749 51,556 59,034
$ 201,788 $ 1,116,382 § 231,202
222,702
8,500
231,202
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r3




ANBAG San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715
Phone: (909) 884-8276 Fax: (909) 885-4407 Web: www.sanbag.ca.gov

#  San Bernardino County Transporiation Commission & San Bernardino County Trdnsportaﬁon Authority
a San Bernardino County Congestion Management Agency & Service Authority for Freeway Emergencies

Minute Action
AGENDA ITEM: __ ¢
Date: March 16, 2012
Subject: Right of Way Services for Devore Junction Goods Movement Project

Recommendation: 1. Award Contract No. C12002 for Right of Way Project Management and
Acquisition Services on the Devore project to Overland Pacific and Cutler, Inc.,
for a total not to exceed of $3,197,565 and a contract duration through December
31, 2019.

2. Approve a contingency amount of $230,000 for Contract No. C12002 and
authorize the Executive Director, or designee to release contingency as required
for the project.

3. Award Contract No. C12054 for Right of Way Utility Relocation and Railroad
Coordination Services on the Devore project to Overland Pacific and Cutler, Inc.,
for a total not to exceed contract value of $1,237,127 and a contract duration
through December 31, 2016.
|

4. Approve a contingency amount of $87,483 for Contract No. C12054 and
authorize the Executive Director, or designee to release contingency as required
for the project.

5. Authorize a contract term for both Contract No. C12002 and No. C12054,
which exceeds the three (3) year maximum contract term for standard contracts as
identified in SANBAG’s Contracting and Procurement Policy 11000.

Approved

Mountain/Desert Committee
Date:
Moved: Second:
. In Favor: Opposed: Abstained:
Witnessed:
[coGg | Jcrc | [CTA [X[SAFB | [CMA] |
Check all that apply.
MDC 1203e-pb

Attachments: C12002 and C12054
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Mountain/Desert Agenda Item

March 16, 2012
Page 2

Background.

MDC1203e-pb

These are new contracts. The project report and environmental document for
the Devore Junction Goods Movement Project were approved on February 29,
2012. The completion of the environmental phase allows the right of way
acquisition activities to commence. The project development team on the Devore
Interchange project has identified over 120 parcels requiring full or part,
temporary or permanent acquisition. In addition multiple utility relocations are
expected on this project including, a high pressure gas line and overhead electric
lines that will need to be relocated to span over the widened freeway. To
supplement the SANBAG team and assist in expediting the right of way phase for
the design build delivery of the I-15/I-215 Devore Interchange Improvement
project, staff requested to secure dedicated teams of professionals to provide right
of way services including right of way project management, acquisition,
relocation assistance, railroad coordination, and utility relocation coordination.
Subsequently, in September 2011 the SANBAG Board of Directors approved the
release of these two separate RFPs to solicit firms to provide solid and focused
right of way services on this complex and time sensitive project. Following
Board approval, these two RFPs were advertised, notices were sent to the vendors
lists informing firms of this opportunity, a pre-proposal meeting was held, and
proposals were received.

Recommendation No. 1: For RFP No. 12002, five proposals were received. The
firms who submitted are, in alphabetical order, California Property Specialists,
Inc. (CPSI), Epic Land Solutions, Inc., Overland, Pacific and Cutler, Inc. (OPC),
Paragon Partners Ltd. and Thomas J. Zia and Associates. The selection panel,
consisting of representatives from SANBAG, City of San Bernardino, County of
San Bernardino, and Caltrans, shortlisted Epic Land Solutions, OPC, and Paragon
Partners. While all firms were impressive in their interviews, OPC’s right-of-way
experience in design build projects distinguished it from the other firms. They
cited examples of their application of Caltrans right of way procedures and federal
regulations as related to design build projects. They successfully completed
acquisitions for OCTA on the SR-22 and are working on RCTC’s SR 91 Design
Build project. In addition to their experience they demonstrated a depth of
resources and availability to perform successfully on the Devore project. Their
Project Manager, who will be leading this and the Utility and Railroad Services
contact, is well qualified and supported by others of various specialist
qualifications. Therefore staff recommends approval of Contract No. C12002 with
Overland Pacific and Cutler, Inc. for Right of Way Project Management and
Acquisition Services on the Devore project for a total not to exceed of
$3,197,565.

Attachments: C12002 and C12054
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Recommendation No. 3: In response to the Right of Way Utility Relocation and
Railroad Coordination RFP three proposals were received. In alphabetical order,
the firms responding were: Epic Land Solutions, OPC, and MARRS Services, Inc.
The selection panel, consisting of representatives from SANBAG, Orange County
Transportation Authority, City of San Bernardino, and Caltrans agreed that all
firms responded well to the solicitation and therefore elected to shortlist and
interview all firms. Again, OPC’s experience distinguished this firm from the
other as they clearly demonstrated the need for careful planning of the utility
relocation and railroad coordination, clear and close communication between
utility and railroad owners, SANBAG, Caltrans and the design builder. They
understood the complexity of working with utility owners who are reluctant to
plan relocations without having complete project plans. Staff recommends award
of Contract No. C12054 to Overland Pacific and Cutler, Inc. for Right of Way
Utility Relocation and Railroad Coordination Services on the Devore Project for a
total not to exceed contract value of $1,237,127 and a contract duration through
December 31, 2016.

Recommendations No. 2 and No. 4: These recommendations allow a
contingency of $230,000 for the project management and acquisition contract and
$87,483 for the utility relocation and railroad coordination contract.
Authorization from the Executive Director, or designee, is required in order to
release these contingency funds.

Recommendation No. 5: SANBAG Policy 11000 limits contract durations to
three years. Therefore staff is requesting that these project specific contracts are
approved for a duration characteristic of the actual expected timeframe for the
assignments. Both contracts also provide options for two 1 year extensions.

In conclusion, two selection panels made up of representatives from different
agencies have selected OPC as the firm to best complete the tasks associated with
right of way acquisition, utility relocation, and railroad coordination. Staff
recommends approval of all recommendations discussed in this agenda item.

This item is consistent with the 2011/2012 SANBAG Fiscal Year Budget. Task
No. 0880.

This item will be reviewed by the Major Projects Committee on March 15, 2012
and the Mountain/Desert Committee on March 16, 2012. SANBAG Counsel and

Contracts Manager have reviewed and approved these agreements as to form.

Garry Cohoe, Director of Project Delivery

Attachments: C12002 and C12054
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Gamemments

CONTRACT SUMMARY SHEET
Contract No. C 12002 Amendment No. 0

By and Between

Overland, Pacific & Cutler, Inc. and San Bernardino Associated Govements

Contract Description _R/W Project Mgmt and Acquisition Services for Devore Interchange Project

Board of Director’s Meeting Date: 4/4/12
Overview of BOD Action: Approve Contract

Is this a Sole-Source procurement? [] Yes

X No

Original Contract Amount $ | 3,197,565 Original Contingency Amount | $ | 230,000

Revised Contract Amount $10 Revised Contingency Amount | $ | O

Ineclusive of prior amendments Inclusive of prior amendments

Current Amendment Amount $10 C;)ntingency Amendment 510

TOTAL CONTRACT VALUE $ | 3,197,565 TOTAL CONTINGENCY VALUE | $ | 230,000
TOTAL BUDGET AUTHORITY (contract value + contingency) | $ | 3,427,565

Contract Start Date Current Contract Expiration Date | Revised Contract Expiration Date
4/4/12 12/31/19 N/A

Has the contract term been amended? [X] No [_] Yes - please explain.

- Budget authority for this contract currently exists in Task No. 0880.
[1 A Budget Amendment is required.
How are we funding current FY?

[] Federal Funds | [] State Funds | [] Local Funds | [ ] TDA Funds

X Measure | Funds

Provide Brief Overview of the Overall Funding for the duration of the Contract:

Payable []Receivable

Check all applicable boxes:
1 Retention? If yes, indicate %

d Disadvantagewsiness Enterprise (DBE)Goal _____ % AI:] Underutilized DBE (UDBE) Goal %

S T z/f//

Task Man ature D

Chief Financial Officer Signature ‘Date

Contracts Manager Signature
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C12002 ATTACHMENT A
PROFESSIONAL RIGHT OF WAY SERVICES
SCOPE OF WORK

A. PROJECT MANAGEMENT

Overland, Pacific & Cutler, Inc. (CONSULTANT) shall develop and implement the right
of way program to ensure compliance with the Uniform Act, that consultants have
appropriate licenses for the scope of work, that Broker signs or initial all right of way
contracts, and approves all right of way files (signature in diary) that files are complete
and in accordance to the Uniform Act with appropriate diary entries. This task covers
typical project management services including the requirements for meetings,
schedules, progress reports, cost estimates, documentation, document control. and
administration of the CONSULTANT work. CONSULTANT's designated Project
Manager (PM) shall be responsible for managing all activities and monitoring progress
toward achieving right of way certification for this project. In addition to the
CONSULTANT’s team, the PM shall coordinate with utility relocation and railroad
coordination discipline leads. Activities and progress for utility relocation and railroad
coordination shall be monitored along with the activities included within this scope of
work. In addition, consideration toward completing the right of way phase of work while
a design builder is on board should be addressed. Services anticipated include, but are
- notlimited to, the following:

1. Coordination/Administration
1.1 Coordination and Meetings
CONSULTANT shall meet with the relevant parties to discuss issues
pertinent to the project assignments. The CONSULTANT team shall
participate in project meetings (i.e. Project Development Team (PDT)
meetings, Agency coordination meetings, workshops) and be prepared to
discuss project status, issues, policy, or procedural issues. The team shall
bring progress plans as appropriate and assist in developing meeting
notices, agenda, minutes and/or handouts as needed.

1.2 Administration
Administration shall include the following elements of the work:

e Supervise, coordinate, and monitor work for conformance with the

e appropriate standards and policies;

e Apply for and/or assist to obtain City approvals and permits as
required; ‘

e Prepare, circulate, and file correspondence and memoranda as
appropriate;
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e Maintain project files using the CALTRANS Uniform File System,
unless otherwise directed by AUTHORITY.

2. Schedule and Progress Reports

The CONSULTANT team shall submit an initial detailed Project Schedule for each
task order assignment. The PM will consolidate the schedules showing all acquisition,
railroad coordination, and utility relocation activities scheduled in a logical and timely
manner so that right of way progress can be tracked. In particular, adequate
durations and staffing shall be evaluated and the Authority shall be notified of said
results. Following approval by AUTHORITY, this schedule will become the Baseline
Project Schedule and will be tracked throughout the duration of the project.

As directed by AUTHORITY, schedule updates will be part of a monthly Progress
Report prepared by CONSULTANT that describes the project status, outstanding
action items, and/or issues for AUTHORITY approval. If appropriate and requested
by AUTHORITY, the schedule and/or Progress Report may require updating more
frequently.

3. Quality Assurance/Quality Control (QA/QC) Plan

The CONSULTANT team shall maintain a Quality Assurance/Quality Control Plan
throughout performance of the services for this contract. The QA/QC Plan is intended
to ensure that the appraisals, maps, reports, plans, studies, estimates, and other
documents submitted under this Scope of Services are complete, accurate, checked,
and proofread to meet professional standard practices in effect at the time of
execution of the Contract. In addition document control of the project documents shall
be managed by the PM. Upon receipt of the Notice to Proceed, PM shall discuss and
explain their plan to provide a reasonable quality control check system and quality
assurance program for the contract services described herein follow the applicable
standard practices in effect that the time of execution of the Contract. Within twenty
(20) days of receiving the Notice to Proceed, PM shall submit a draft copy of the
QA/QC Plan for review and approval by Authority. If requested by Authority, PM shall
modify and/or revise the QA/QC Plan as needed to appropriately control the project
quality program for the contract.

4. The Project manager shall assure that all documentation from all right of way
consultants performing various activities under this RFP and the document control of
these documents are in accordance with the current version of the Caltrans Right of
Way Manual and that Caltrans and the Authority have access to these files.

B. RIGHT OF WAY ACQUISITION AND NEGOTIATIONS
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CONSULTANT shall provide Right of Way Acquisition and Property Negotiations
services including, but are not limited to, the following work program:

1. Negotiate Right of Way Settlement and Prepare Acquisition Documents — Fee
Owner

a)

b)

c)

f)

.Establish and maintain a complete and current record file for each ownership

in a form acceptable to the client.

Receive and analyze title information, approved appraisal reports and legal
descriptions in sufficient detail to negotiate with property owners and other
parties.

Prepare all offer letters, summary statements, and lists of compensable items
of fixtures and equipment, in accordance with state or federal regulations and
approval of client.

Present written purchase offers to owners or their representatives in person,
when possible. Secure receipt of delivery of offer as practical and present and
secure tenant information statements, as applicable.

Notify relocation agent of initiation of negotiations within 2 business days and
provide appraisal information, occupant contact information, and tenant
information as necessary.

Follow-up and negotiate with each property owner, as necessary; prepare
and submit recommended settlement justifications to client for review and
approval; review any independent appraisal secured by property owner and
coordinate reimbursement of appraisal fees (up to $5,000) with client.
Ongoing negotiations and settlement discussions will continue for 8 weeks
after the initial offer or until we reach settlement or impasse.

Prepare and assemble acquisition contracts, deeds and related acquisition
documents required for the acquisition of necessary property interests. Legal
descriptions to accompany easements or to accompany partial acquisition
deeds are not included in this Scope of Work.

Maintain a diary report of all contacts made with property owners or
representatives and a summary of the status of negotiations indicating
attitude of owners, problem areas, and other pertinent information. Copies of
all applicable written correspondence will be maintained in files.

Prepare an impasse letter for any parcel where, after diligent attempts to
settle by negotiation, it appears eminent domain will be needed or prudent to
acquire the needed interest.

Transmit executed acquisition documents to client. Each transmittal package
shall include a fully executed and properly notarized deed(s), fully executed
acquisition contract with attachments, and a brief settlement memorandum
which summarizes the periinent data relative to the transaction.

2. Negotiate Right of Way Settlement and Prepare Acquisition Documents — Tenant-
Interest Owner (where necessary)
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a) After the formal offer to purchase is delivered to the underlying property
owner, deliver a “tenant notification letter” notifying tenant of their rights in the

. transaction and informing them of needed quitclaims of interests.

b) Secure copy of lease to determine the extent of possessory interest in
property to be acquired.

c) Participate in and/or facilitate discussions between property owner and tenant
regarding apportionment of just compensation, ownership of fixtures and
equipment or improvements, and other elements needed to secure tenants
voluntary settlement of rights and interests.

d) . Present unapportioned offer to purchase leasehold interest and fixtures and
equipment to tenant as may be required to facilitate settlement by eminent
domain.

e) Prepare purchase agreements and deeds for acquisition of tenants’ rights and
property.

C. RIGHT OF WAY APPRAISAL SERVICES FOR RESIDENTIAL, COMMERCIAL,
INDUSTRIAL AND AGRICULTURAL PROPERTIES

CONSULTANT shall provide right of way appraisal services for developed or
undeveloped residential, commercial, industrial and agricultural properties.
CONSULTANT may be required to produce appraisal reports for full or partial
acquisitions, easements, temporary construction easements, leased or licensed
properties, and sale or disposition of excess/surplus properties. Such appraisal
services may include, but are not limited to, the following:

1. Consultant shall prepare appraisals in accordance with the Uniform Relocation and
Real Property Acquisition Policies Act of 1970, as amended, and implemented by 49
CFR Part 24, the State of California Government Code, the State of California _
Relocation Assistance and Real Property Acquisition Guidelines (Title 25, California
Code of Regulations Ch 6, Art 1, Section 6000 et seq.), the California Code of Civil
Procedure, the Uniform Standards of Professional Appraisal Practice (USPAP), and
in some cases, the Uniform Appraisal Standards for Federal Land Acquisition Act.
Consultant must be licensed by the State of California.

2. Consultant must be qualified to provide expert witness testimony and defend the
conclusions reached in the appraisal at any Administrative or Judicial proceeding.

3. Deliverables shall typically consist of three (3) originals of the completed appraisal
report, specialty reports and component valuations which may be performed by
someone other than Consultant, and incorporated into the overall fair market
valuation.

4. Consultant may be required to meet with and coordinate their efforts with
AUTHORITYstaff, AUTHORITY legal counsel, and other consultants or Caltrans

~staff; participate in office or project site meetings.

5. Appraisal reports may be reviewed for acceptance and independent approval by the
review appraisers. Revisions may be required by reason of this review process.
Consultants may be requested to complete and deliver revised and/or updated

4
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appraisals. In the event of non-acceptance due to errors or omissions, Consultant
shall have fifteen (15) calendar days to make corrections and return the rewsed
appraisals to the review appraiser.

6. For proposed acquisitions, the owner of the real property or a designated
representative will be invited by the Appraiser to accompany the Appraiser during
the inspection of the property. This invitation must be in the form of a letter entitled
“Notice to Appraise” written by the Appraiser to the owner. A copy of the invitation
will be included in the appraisal report. -

7. ltis the Appraiser’s responsibility to contact AUTHORITY’s project engineers for
discussion and/or clarification of any project design matters. This is critical in the
appraisal of partial acquisitions and easements where the Appraiser may need cross
sections or other project engineering data to complete the report.

8. The highest and best use for the property in the before condition must be
determined and supported. If a partial acquisition is involved, the highest and best
use of the property in the after condition must be determined and supported. If the
existing use is not the premise on which the valuation is based, the appraisal will
contain an explanation justifying the determination that the property is available and
adaptable for a different highest and best use and there is demand for that use in the
market.

9. Where the acquisition involves only a part (or portion) of the property, the
Appraiser will estimate any severance damages and special benefits to the
remainder, including reasoning and market data to support the conclusion. The
Appraiser will indicate if the remainder constitutes an economic or uneconomic unit
in the market and/or to the present owner.

10.The California Eminent Domain Law will be followed in partial acquisitions.

Special benefits are to be offset only against damages to the remainder in
accordance with the law.

11.Appraisal for easement acquisitions will reflect the restrictive elements of the
easement to be acquired and the potential effect of such elements on the utility of
the property considering its highest and best use. Full details with respect to any
interference with the highest and best use of the property affected must be explained
and supported.

12.The Appraiser must estimate and support the economic rent, state the contract
rent and the remaining term of the lease as of the date of value. Include lessor and
lessee responsibilities for paying major expenses, e.g. taxes, insurance and
maintenance.

13.Appraiser shall itemize in detail the “improvements pertaining to realty” (Eminent
Domain Law-CCP Section 1263.205) showing their replacement cost new,
depreciated value in place, salvage value if any, and relocation estimate. To the
extent possible, determine the ownership claims of the Improvements Pertaining to
the Realty.

14.In cases where the Appraisal Assignment requires a Specialty Appraisal
(Furniture,Fixtures, Machinery and Equipment) and/or Specialists Reports (title,
survey, soils, and engineering), Appraiser may be required to coordinate with
AUTHORITY staff and/or consultants for such services as directed by AUTHORITY.
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Fees charged by AUTHORITY staff and/or consultants for Specialty Appraisal and/or
Specialists Reports shall be paid directly by AUTHORITY.

15.1t is the Appraiser’s responsibility to thoroughly review the Specialty Appraisal for
adoption (with adjustments or not, as appropriate) and inclusion in the overall
appraisal. The estimated values that the specialty items actually contribute to the
overall value of the real estate will be separately stated but included in the total
value of the property.

16.1f any legal issues exist during the course of the appraisal assignment, Appraiser
shall request legal opinion. All Iegal opinions shall be rendered by AUTHORITY’s
legal counsel.

17.lt is the Appraiser’s responS|b|I|ty to contact AUTHORITY’s legal counsel for
Discussion and/or clarification in identifying personal or real property.

18.If hazardous waste is discovered on the property, Appraiser shall seek further
Direction from AUTHORITY.

D. APPRAISAL REVIEW SERVICES

CONSULTANT shall provide independent appraisal review services for developed or
undeveloped residential, commercial, industrial and agricultural properties. Review
appraisal shall be completed by a unique, independent appraiser. CONSULTANT may
be required to produce review appraisal reporis for full or partial acquisitions,
easements, temporary construction easements, leased or licensed properties, and sale
or disposition of excess/surplus properties. Such review appraisal serwces may include,
but are not limited to, the following:

A. When required by AUTHORITY, Review Appraiser shall examine appraisals
Prepared by the Residential, Commercial, Industrial, Agricultural and/or Furniture,
Fixtures, Machinery and Equipment appraisers.

B. Review Appraiser shall provide Review Appraisal Services based on nationally
recognized appraisal standards and techniques, including those established by the
Uniform Standards of Professional Appraisal Practice (USPAP), the Uniform
Appraisal Standards for Federal Land Acquisition; ensure compliance with the
Uniform Relocation and Real Property Acquisition Policies Act of 1970, as amended,
and implemented by 49 CFR Part 24; the State of California Government Code, the
State of California Relocation Assistance and Real Property Acquisition Guidelines
(Title 25, California Code of Regulations CH 6, Art 1, Section 6000 et seq.), and the
California Code of Civil Procedure. Comply with the requirements of the Caltrans
Right of Way Manual, when applicable. Appraiser must be licensed by the State of
California.

C. Review Appraiser must be qualified to provide expert witness testimony and-
defend the conclusions at any Administrative or Judicial proceeding.

D. Review Appraiser may be required to meet with and coordinate their efforts with
AUTHORITY staff, AUTHORITY legal counsel, and other consultants or Caltrans
staff; participate in office or project site meetings.

E. Itis the Review Appraiser’s responsibility to contact AUTHORITY’s project
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Engineers for discussion and/or clarification of any project design matters. This is
critical in reviewing appraisals of partial acquisitions and easements where
engineering data have to be verified.

Review Appraiser shall examine appraisals to assure that they meet applicable
Appraisal requirements and shall, prior to acceptance, seek necessary corrections or
revisions.

. If the Review Appraiser is unable to recommend approval of an appraisal as an

Adequate basis for the establishment of the offer of just compensation, and it is
determined that it is not practical to obtain additional appraisal, Review Appraiser
may develop appraisal documentation to recommend value.

. The Review Appraiser and the Appraiser should discuss the appraisal

assignment as soon work is assigned. The Review Appraiser and, if practical, the
Appraiser should hold at least one field review in order to identify any legal issues
that may exist. If any legal issues exist, the Review Appraiser shall request legal
opinion.

All legal opinions shall be rendered by AUTHORITY’s legal counsel and the
Appraisal prepared in accordance therewith.

The Review Appraiser’s certification of the recommended value of the property
shall be set forth in a signed statement which identifies the appraisal reports
reviewed and explains the basis for such recommendation. Any damages or
benefits to any remaining property shall also be identified in the statement.

. All reports and deliverables shall typically consist of three originals, including

specialty reports which may be prepared by other consultants.

As directed by AUTHORITY, CONSULTANT shall coordinate with other
AUTHORITY staff and/or consultants for supplemental work required for the
effective delivery of the Measure | Program and other Federally Funded Programs.
Fees charged by AUTHORITY staff and/or consultants shall be paid directly by
AUTHORITY.

E. GOODWILL APPRAISAL SERVICES

CONSULTANT is required to provide Goodwill Appraisal Services as needed in support
of AUTHORITY’s right of way acquisition activities for this project. Such appraisal
serices may include, but are not limited to, the following:

1.

Appraiser shall. prepare Goodwill Valuations in accordance with the California

Code of Civil Procedure, and the Uniform Standards of Professional Appraisal

Practice (USPAP). Appraiser must be licensed by the State of California.
Appraiser must be qualified to provide expert witness testimony and defend the
conclusions reached in the appraisal at any Administrative or Judicial
proceeding. '

. Deliverables shall typically consist of three (3) originals of the completed

appraisal report.

. Appraiser may be required to meet with and coordinate their efforts with
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AUTHORITY staff, AUTHORITY legal counsel, or other consultants or Caltrans staff;
participate in office or project site meetings.

5. Invaluing the loss of goodwill to a business, Appraiser shall rely upon the
definition of fair market value found in Section 1263.320 of the California Code of
Civil Procedure, and compensation for loss of goodwill as outlined in Section
1263.510 of the California Code of Civil Procedure.

6. It is the Appraiser’s responsibility to contact AUTHORITY’s staff for discussion
and/or clarification of any project design matters as well as relocation sites for the
business. ,

7. Appraiser shall work with and take direction from AUTHORITY legal counsel in the
delivery of their reports.

8. If any legal issues exist during the course of the appraisal assignment, Appraiser
shall request legal opinion. All legal opinions shall be rendered by AUTHORITY’s
legal counsel.

9. Asdirected by AUTHORITY, CONSULTANT shall coordinate with other ,
AUTHORITY staff and/or consultants for supplemental work required for the
effective delivery of the Measure | Program and other Federally Funded Programs.
Fees charged by AUTHORITY staff and/or consultants shall be paid directly by
AUTHORITY.

F. FURNITURE, FIXTURES, MACHINERY AND EQUIPMENT APPRAISAL
SERVICES '

CONSULTANT shall provide Furniture, Fixtures, Machinery and Equipment (F F & E)
Appraisal Services as needed in support of AUTHORITY’s right of way acquisition
activities for current and future AUTHORITY Projects. Such appraisal services may
include, but are not limited to, the following:

1. Appraiser shall prepare appraisals in accordance with the California Code of Civil
Procedure, the Uniform Standards of Appraisal Practice (USPAP), the Uniform
Relocation and Real Property Acquisition Policies Act of 1970, as amended, and
implemented by 49 CFR Part 24; the State of California Government Code; the State

- of California Relocation Assistance and Real Property Acquisition Guidelines (Title
25,California Code of Regulations Ch 6, Art 1, Section 6000 et seq.). Appraiser must
be licensed by the State of California.

2. Appraiser must be qualified to provide expert witness testimony and defend the
conclusions reached in the appraisal at any Administrative or Judicial proceeding.

3. Deliverables shall typically consist of three (3) originals of the completed appraisal
report. ‘

4. Consultants may be required to meet with and coordinate their efforts with
AUTHORITY staff, AUTHORITY legal counsel, or other consultants or Caltrans staff;
participate in office-or project site meetings.

5. It is the Appraiser’s responsibility to contact AUTHORITY’s project engineers for
discussion and/or clarification of any project design matters.

6. ltis the Appraiser’s responsibility to contact AUTHORITY’s legal counsel for
discussion and/or clarification in identifying personal or real property.

8
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7.

If any legal issues exist during the course of the appraisal assignment, Appraiser

‘shall request legal opinion. All legal opinions shall be rendered by AUTHORITY’s

legal counsel.

As directed by AUTHORITY, CONSULTANT shall coordinate with other
AUTHORITY staff and/or consultants for supplemental work required for the
effective delivery of the Measure | Program and other Federally Funded Programs.

Fees charged by AUTHORITY staff and/or consultants shall be paid directly by
AUTHORITY.

G. TITLE AND ESCROW SERVICES

CONSULTANT shall provide Title and Escrow services on an as needed basis in
support of this project. Title and Escrow Services conducted by the Consultants on
behalf of AUTHORITY may include, but are not limited to, the following:

1.

At the initiation of the work program, the Consultants shall meet with AUTHORITY
staff regarding AUTHORITY’s requirements for specific title work and escrow
services assignments.

Consultant shall ensure that all Preliminary Title Reports are accurate and complete.
(Note: Procurement and expense of Preliminary Title Reports are excluded. from this
Scope of Work)

Consultant shall provide all additional legal documents required by AUTHORITY,
such as, copies of conveyance deed, deed restrictions, liens and encumbrances,
title chains and the like.

Consultant staff shall prepare and review all legal documents necessary to ensure
that AUTHORITY is acquiring good title to the property or property interests to be
purchased, free from liens and encumbrances.

Consultant shall provide all necessary assistance to AUTHORITY to clear all
exceptions stated in the Preliminary Title Reports, unless waived by AUTHORITY in
writing. ‘

Consultant shall ensure that all conditions precedent and conditions subsequent
provided for in Purchase and Sales Agreements are met and satisfied prior to Close
of Escrow.

Consultant shall prepare, subject to review and approval by AUTHORITY’s Legal
Counsel, Escrow Instructions for execution by AUTHORITY and the grantor(s) or
grantee(s). Consultant shall ensure that all legal requirements are satisfied prior to
Close of Escrow.

Consultant shall provide efficient Escrow Services to AUTHORITY and property
owners involved in AUTHORITY related transactions.

Consultant shall prepare all necessary conveyance documents; demand and release
of lien/fencumbrance documents and submit the same for approval by AUTHORITY
Legal Counsel prior to close of escrow.

10.Consultant shall obtain grantor(s) Tax ldentification Number, Social Security

Number, Employer Identification Number or Federal Employer Identification Number
prior to Close of Escrow and provide the same to AUTHORITY.
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11.Consultant shall record all documents necessary for the acquisition of
property/property rights, release of liens and encumbrances with the proper State,
County and City recorder’s office.

12.Consultant shall prepare an Escrow Closing Schedule in accordance with written
instructions from AUTHORITY and property owners.

13. Consultant shall meet and coordinate its work with other right of way consultants as
directed by AUTHORITY.

14.Immediately prior to Close of Escrow, Consuitant shall order and provide
AUTHORITY with an Updated Preliminary Title Report to ensure that no new liens
and/or encumbrances are recorded on the property/property interests to be acquired
by AUTHORITY. The cost of such updated report will be paid through escrow.

15. At Close of Escrow, Consultant shall prepare and submit an Escrow Closing
Statement to AUTHORITY and other parties to the transaction, together with copies
of all documents conveying title to AUTHORITY, copies of releases of liens and
encumbrances, receipt for payments made on behalf of AUTHORITY and the other
parties to the transaction.

16.At Close of Escrow, the Consultant shall issue a Standard Owner’s Policy of Title
Insurance effectively insuring AUTHORITY’s interest and ownership of the property
or property rights acquired, unless an ALTA Policy of Title Insurance is requested by
AUTHORITY.

17.Consultant shall provide multi-lingual services as needed for efficient closing of
AUTHORITY transactions.

18.As requested by AUTHORITY, Consultant may be required to testify in any
administrative or judicial proceeding.

19.Consultant shall perform any other normal procedures and processes necessary to
implement the assignment or work program and shall provide any other supporting
information and/or correspondence required by AUTHORITY.

20.Consultant shall assign a Project Manager, a Title Office and an Escrow Officer to
this procurement, which may not be replaced without the written consent of
AUTHORITY.

21.1f legal issues exist during Consultant’s performance of services required by
AUTHORITY, Consultant shall request legal opinion. All legal opinions shall be
rendered or concurred to by AUTHORITY’s legal counsel.

22.As directed by AUTHORITY, CONSULTANT shall coordinate with other
AUTHORITY staff and/or consultants for supplemental work required for the
effective delivery of the Measure | Program and other Federally Funded Programs.
Fees charged by AUTHORITY staff and/or consultants shall be paid directly by
AUTHORITY.

H. PROPERTY MANAGEMENT, HAZARDOUS MATERIAL REMOVAL,
DEMOLITION AND CLEARANCE SERVICES

CONSULTANT to provide Property Management, Hazardous Material Removal,
Demolition and/or Clearance services on an as needed basis in support of this project. If
deemed necessary by AUTHORITY, Consultant shall provide these services to

10
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AUTHORITY for all currently owned or acquired property, until the property is turned
over to the contractor of AUTHORITY highway projects for construction, or as otherwise
directed by AUTHORITY. All work will be performed in accordance with AUTHORITY’s

policies

and procedures, and federal, state and local regulations. Services, at a

minimum, may include, but not be limited to the following:

1. General Property Management Services

a.

b.

Maintain a Certified Property Manager (CPM) on staff during the full term of
the agreement and/or task order as necessary.

In cases where occupants need to remain in the property prior to relocation,
administer temporary lease agreements, which includes rent collection, ensure
payment of utility bills and that occupants can maintain decent living
conditions. Prepare, maintain and submit a monthly Rent Collection and
Receivables Aging Report.

. Prepare and maintain a monthly Property Inventory Report.
. After occupants have been relocated and properties are vacant, consultant

shall coordinate with AUTHORITY to appropriately fence and secure

properties and prevent trespassers, intruders and vandals from gaining entry
to properties.

. As directed by AUTHORITY, CONSULTANT shall coordinate with other

AUTHORITY staff and/or consultants for supplemental work (i.e. perform soil
testing, environmental clean-up) required for the effective delivery of the
Measure | Program and other Federally Funded Programs. Fees charged by
AUTHORITY staff and/or consultants shall be paid directly by AUTHORITY.

. Maintain an accounting of the disposition of improvements and the salvage

Payments received.

2. Hazardous Material Removal, Demolition and Clearance

a.

Surveys of buildings, Containers, Etc.

The Consultant may be required to provide survey activities. Survey activities
may include the surveying and testing, as applicable, of buildings, structures,
stored materials, tank contents and containers to determine whether
hazardous waste or materials are present. The Consultant may aiso be
required to perform environmental site assessment work to confirm that the
properties are free and clear of hazardous materials, potentially requiring the
on call team to assist with required environmental assessment and/or site
remediation work as directed by AUTHORITY.

Typical surveys or assessments may include, but not be limited to inspections
for: '

e Asbestos containing materials (ACM) in buildings and pipelines

e PCB containing materials in transformers, equipment, containers

o Fuels and other chemicals in tanks, barrels and storage containers
]

Review of buildings or structures to determine whether hazardous
materials are being used or stored

e The presence of lead paint
11
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OEnvironmental Assessment (i.e Phase 1, Phase 2)

Only when requested and/or approved by AUTHORITY will a Certified
Industrial Hygienist (CIH) be utilized for survey plans and work. Requests for
a CIH will be through the project or task order process. When surveys are
included in a task order, survey activities as well as results shall be included
as a report or as part of the Site Investigation Report.

b. Removal and Disposal of Asbestos and Lead Paint
This work shall consist of identifying, quantifying, removing and disposing of
materials containing friable and/or non-friable asbestos prior to the demolition

of

improvements and obtaining all necessary licenses, permits, certification and
other

documents needed for the work. No grinding equipment that may expose
asbestos

containing materials may be used.

Consultant shall prepare a plan presenting the methods'for removing,
handling,

transporting and disposing of friable or non-friable asbestos. Prior to submittal
to the

Project Manager, the local Air Quality Management District must approve the
plans for friable asbestos. The submittal of these plans to the Southern
California Air ,

Quality Management District (SCAQMD) must occur 14 days prior to the start
of work. This plan shall include identification of all Environmental Protection
Agency

(EPA) and Occupational Safety and Health Administration (OSHA) licenses,

permits and certifications required for asbestos abatement work, removal,
handling and transport.

All asbestos work and lead paint removal shall conform to federal, state and
local

laws governing the identification, preparation, workers, equipment, safety,
monitoring, signing, fencing, removing, and hauling of friable and non-friable
asbestos and shall supply copies or information on all applicable licenses,
permits, and notifications required by applicable laws and regulations.

In cleaning sites that involve asbestos removal, Consultant must be properly
licensed for such work. Consultant shall be responsible for maintaining,
monitoring, securing, and posting the site in accordance with all laws,
regulations and permits required for asbestos abatement work. The
Consultant shall be provided with an asbestos report prior to starting the job,
and will be required to provide the AUTHORITY manager with copies of all

12
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documents required for abatement and certification at the conclusion of the
removal and disposal of asbestos.

Consultant shall use a California Uniform Hazardous Waste Manifest, which
will be signed by the Project Manager or his designee. Project Manager will
supply the EPA Generator number for the Consultant if necessary.

Consultant shall use hazardous waste haulers having current registration with
the 4

California Department of Health Services (CDOHS), and shall have a U. S.
EPA

Identification Number (US EPA ID Number). All vehicles used to transport
hazardous waste shall have a valid Certificate of Compliance affixed to the
vehicle.

Asbestos containerized for transportation to a disposal site shall be
appropriately labeled. Consultant shall pay any disposal site charges.

Non-friable asbestos containing material is to be considered hazardous
waste. :

Consultant shall take precautions during removal that it remains wet,
breakage is minimized, minimal visual emissions are allowed and it is not
physically altered or powdered to result in the release of free asbestos fibers.

If the Consultant discovers any asbestos containing material or other
hazardous waste not noted in the report provided by AUTHORITY, the
Consultant must stop work. The consultant must call the Project Manager and
should give an estimate of cost for this unforeseen work. Said materials will
be removed only after approval in writing by the Project Manager. The
removal of unforeseen asbestos will comply with the requirements pertaining
to removal and disposal of asbestos.

c¢. Hazardous and/or Toxic Waste or Materials
Consultant shall immediately notify the Project Manager upon encountering
any type of hazardous and/or toxic wastes or materials during the demolition
and removal process. Project Manager will request an immediate site
|  investigation by AUTHORITY’s designated consultant.

Should it become necessary to terminate the demolition and removal process,
Consultant shall be compensated only for work in progress or actually
completed. '

The amount of such compensation is to be determined by the Project
Manager. No payment shall be made for delay or lost profits anticipated for
uncompleted work.

13
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d. Demolition and Clearance

Consultant may be required to coordinate related demolition and clearance
services, including but not limited to, demolition and clearance, removal of
walls, fences, trees and shrubs, asbestos and lead based paint removal and
disposal, site remediation of hazardous materials, and fencing or securing
properties. Consultant shall work through a Demolition Contractor whom shall
furnish all labor, tools, materials and equipment necessary to provide routine
and/or emergency demolition and clearance services for residential,
commercial and industrial properties. In the performance of this task,
Consultant shall at all times comply with all applicable laws, decisions,
ordinances, statutes, rules, and regulations of the U. S. Government, the
state of

California, and any political subdivision or public authority thereof, including
without limitation, tax, labor, prevailing wage, safety, security and social
security laws and regulations. In addition, Consultant shall perform the
services there under in a manner so as not to endanger the safety or any
person and property.

Consultant shall procure all permits and licenses, pay all charges and fees,
and give all notices necessary for the due and lawful performance of work.
Consultant shall comply with the provisions of said statutes in obtaining such
permits, licenses and other authorizations, and they shall be obtained in
sufficient time to prevent delays to the work.

Consultant shall preserve and protect all structures, equipment, and
vegetation (such as trees, shrubs, and grass) adjacent to the work site, which
are not to be removed and which do not unreasonably interfere with the work
required under this contract.

Consultant shall protect from damage all existing improvements and utilities
near the work site, and on adjacent property owned by a third party, the
locations of which are made known to or should be known by the Consultant.
Consultant shall repair any damage, at its own cost or expense, to those
facilities; including those that are the property of a third party, resulting from
failure to comply with the requirements of this contract or failure to exercise
reasonable care in performing the work. If the

Consultant fails or refused to repair the damage promptly, AUTHORITY may
have

the necessary work performed and charge the cost to the Consultant.

e. Demolition and Clearance Special Provisions
All materials resulting from provision of demolition and clearance services

shall become the property of the Consultant and shall be removed from the
premises.

Hazardous materials shall be disposed of in accordance with appropriate laws
and regulations including but not limited to OSHA Construction Standard (29

14
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CFR 1926.1101) and EPA National Emission Standards for Hazardous Air
Poliutants (NESHAP 40 CFR subpart M).

Sewer capping shall be the first order of work. Consultant shall disconnect
and cap sewer lines at the property line or back of sidewalk. All sewer
capping shall be subject to inspection by the responsible agency. Consultant
shall notify the responsible agency a minimum of 24 hours prior to capping
the sewer. The excavation resulting from the sewer cap operation shall be
covered until inspection by the responsible agency and immediately backfilled
after inspection. Consultant or his representative shall be on the site at the
time the responsible agency inspects the sewer cap.

Prior to starting demolition operations, Consultant shall contact utility
companies to verify the location of their service lines to be protected in place
and/or verify removal of their service lines.

Prior to starting demolition operations adjacent to any public way, Consultant
shall erect a protection fence. A protection fence will not be necessary when
the distance from the improvement to the public way is more than one-half the
height of the improvement being demolished.

Where a protection fence is erected on a public sidewalk, a pedestrian
walkway shall be provided. The walkway and sidewalk shall meet the Code
requirements established by the City where the project is located. The
required width of the walkway shall be unobstructed.

No structural member in any level shall be demolished or removed until the
level next above is completely removed, excepting Class “A” masonry and/or
concrete improvements, subject to the approval of the responsible agency.

The cleaning of brick on the site is prohibited. Consultant shall break the floor
of and fill all basements, pits, and sumps and backfill all excavations resulting
from the removal operations.

Consultant shall not proceed from one item of work to the next until the
previous item is in non-hazardous condition and all combustible material has
been removed.

Consultant shall clear and grub all trees, shrubs and vegetation unless
otherwise specified in a task order. Tree removal shall include removing the
major root ball and backfilling the resulting excavations.

Consultant shall not remove fencing adjoining improved property unless
instructed to do so by the Project Manager.

15
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Unless specifically stated otherwise in these provisions, AUTHORITY
assumes no responsibility for conditions not evident at the time of task order
approval or for subsequent change or damage of any nature to the
improvements not within the control of the Authority.

The Project Manager reserves the right to remove such items from the
improvements as deemed suitable before directing Consultant to begin
demolition operations.

f. Workmanship

The workmanship shall be in conformance with the building codes of the
state, county, and city in which the work is being done. Consultant shall
conduct operations in such a manner to cause the least obstruction and/or
inconvenience to the surrounding tenants and/or property owners.

It is the Consultant’s responsibility to notify the Project Manager to have all
work inspected within 24 hours of work completion for final inspection of work.
Consultant shall leave each work site in a clean and nest condition, and shall
haul away and legally discard any materials or debris caused by work actions -
from the job site, at no additional cost.

RELOCATION SERVICES

The Consultant shall provide a Relocation Assistance Coordinator to implement the
Relocation Assistance Program (RAP) in accordance with applicable laws, regulations,
and policies. Services required include but are not limited to:

J.

a)
b)

c)

d)

Implement the Uniform Act and other requirements.

Prepare Relocation Impact Documents (RID), Replacement Housing
Valuations, and other R/W Planning documents.

[dentify that sufficient Consultants are available to perform the RAP
requirements of the project such that there is adequate time to spend with
each displace to ensure the appropriate level of advisory assistance is
provided and that claims are processed in a timely manner.

Coordinate increase of rental rates with Caltrans R/W staff to ensure that
increases for RAP eligible occupants are in accordance with rental policy for
residential rental rates. Increases in rental rates for 90-day Occupants may
drastically affect their entitlements.

Perform inspections of the real property just prior to or at the close of escrow
to determine if the acquired items of realty are still on-site, and explain to the
displaces who will remain in occupancy that they are responsible for
maintenance of the property until they vacate. Describe grace period, if any,
for businesses renting from the State, in the rental agreement.

CONSTRUCTION COORDINATION

16
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The Consultant shall coordinate right of way related activities during the construction
phase. Services required include but are not limited to:

a)
b)
c)

d)
e)

)
g)

Perform pre-construction survey of affected properties and participate in pre-
construction kickoff meeting.

Assist in developing right of way bid specs and construction obligations
matrix.

Issue TCE notification letters to affected property owners upon initiation of
construction.

Coordinate TCE site clearance requirements.

Assist with conflict resolution between property owner and construction
contractor, enforcement of contract terms and assist with claims process.
Secure additional work space areas for contractor.

Coordinate property restoration and mitigation activities (excludes
subcontractor or vendor services).

K. RIGHT OF WAY CLOSEOUT

The Consultant shall provide right of way support following the completion of
construction in order to complete right of way closeout activities. Services required
include but are not limited to:

a)
b)
c)
d)

e)
f)
0)

Secure utility easement and local agency relinquishments.

Assist with excess land dispositions and Caltrans relinquishments.
Coordinate final mapping and post construction survey.

Prepare and record conveyance deeds to assign replacement easement
rights to utility owners.

Coordinate transfer of r/w of way to Caltrans and other local agencies.
Coordinate the issuance of a title insurance policy to Caltrans.
Submission of all project documents and acquisition files to client.

17
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C12002 Attachment B 03/09/2012
SAN BERNARDINO ASSOCIATED GOVERNMENTS (SANBAG)
OVERLAND, PACIFIC CUTLER, INC.
1-15/1-215 DEVORE INTERCHANGE IMPROVEMENT PROJECT

PRICING FORM

TASK 700 - OTHER DIRECT COST (ODC's) & VENDOR COSTS
0ODC COST

Company Name: Overland, Pacific & Cutler, Inc.

, NTP

“Additional Lump Total 0DC's Subtotal ODC's Notes

Sum Cost
e

Unit Quantity

o
B

G55 Stndard Rate s af)uiy 120111

Telephone
Express Mail
Postage/Freight
Other

afwinle

i

7

Space Rental
Coop Facilities (No Overhead)
Utilities

Furniture

Equi Rental i
Mohbilization/Demobilization Month B
Mai Month s
Other B
: _CADD Equipifient/Computers/Software ' : -
Personal Computers
CADD Software
Other Software
Other

Plotting

Reproduction

Drawings
Other/invoices

Description of Work
Description of Work
Description of Work
Description of Work

o
-
4 ‘ i .

Permits
Licenses
Fees
Other

alwlrole

REENAT

Totak7

ENDORCOSE = 2 -
LNTP 5

Additional Lump | Total VENDOR Subtotal VENOOR Notes
Sum Cost 4

Cost Unit Quantity

I = 2

Title Reports {ordered under On-Call Contract)

195-40 X Phase | {not required)

195-40 £ Envir Phase I {not required}

225-60 Appralsat Services (Fee - Complex) 7500

225-60 Appralsal Services (Fee - Non Complex) 3450

225-60 Appraisai Services (Reviews) 2500

225-60 Appralsal Services {F&E) 7500

195-40 20,25 [Property Mai & Repairs 5000

225-75 Demolition and Clearance 15000
195-40 Structure Testing {Asbestos & Lead Based Paint) 3750

104
108

12
12
i2

I I
N
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.Governments.

BAG
: CONTRACT SUMMARY SHEET
Contract C 12054 Amendment O
No. No.
By and Between
Overland Pacific & Cutler, Inc. and San Bernardino Associated
Governments
Contract Utility Relocation and Railroad Coordination Services for Devore
Description Interchange Project

Board of Director’s Meeting Date: April 4, 2012
Overview of BOD Action: Approve Contract

Is this a Sole-Source procurement? ] Yes X] No

Original Contract Amount $ 1,237,127 Original Contingency Amount | $ | 87,483

Revised Contract Amount 1%10 Revised Contingency Amount | $ | O

Inclusive of prior amendments Inclusive of prior amendments

Current Amendment Amount $|0 Contingency Amendment $10

‘TOTAL CONTRACT VALUE $ | 1,237,127 TOTAL CONTINGENCY VALUE | $ | 87,483
TOTAL BUDGET AUTHORITY (contract value + contingency) | $ | 1,324,610.00

Contract Start Date Current Contract Expiration Date | Revised Contract Expiration Date
4/4/12 1 12/31/2016

Has the contract term been amended? No []Yes - please explain.

Budget authority for this contract currently exists in Task No. 0880.
[1 A Budget Amendment is required.
How are we funding current FY?

[ ]Federal [ ] State ] Local [ ] TDA Measure |
Funds Funds Funds Funds Funds

Provide Brief Overview of the Overall Funding for the duration of the Confract:

Payable [ ] Receivable

Check all applicable boxes:

[1 Retention? If yes, indicate %

] Disadvantaged Bu )ﬁess Em/ecsnns/(DBE) Goal % Underutlhzed DBE(UDBE)Goal %
v/ ._z%m o b
Task Mariager Signaturé Project Managef Signature " Date
«*""/M'.
Sy / (2
Chief Fiffancial Officer Signature Date Contracts Manager Signature Date
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C12054 ATTACHMENT A
UTILITY AND RAILROAD COORDINATION SERVICES

SCOPE OF WORK

A. UTILITY RELOCATION COORDINATOR

Overland, Pacific & Cutler, Inc. (Consultant) will develop and implement utility
coordination activities in accordance with Local, State, and Federal Laws, policies,
and procedures that deal with Utility Relocation to verify utilities, identify utility
conflicts, coordinate utility relocation, and manage and track billings related to these
activities for utilities in physical conflict or in violation of the Department’s utility
accommodation policy for transportation projects. Additionally, Consultant shall be
knowledgeable in liability determination for cost of utility relocation by understanding
and using Master Contracts between Caltrans and utility companies, State Streets
and Highways Code, and Statutes relating to the Department of Transportation.

a.

Consultant shall establish files that document action taken or
recommended.

Prepare estimates based on possible relocations. Update and revise the
estimates when necessary. ‘

Identify and verify all utility facilities lying within existing and proposed

~ rights of way.

C12054 att A

Coordinate all positive location réquirements for all high/low risk utility
facilities within the project limits.

Coordination and communication with respect to utility facilities that are to
be installed within planned bridge structures including preparation of
agreements as required.

Coordination and communication with respect to utility facilities that are to
be installed prior to or concurrent with client's construction project,
including preparation of agreements as required.

Coordinate “avoidance” and relocation of facilities.

. Assist in preparing and/or reviewing: encroachment exception requests,

high/low risk policy exceptions, FHWA Request for Authorization
packages, FHWA Approval of Utility Agreement, portions of the Right of
Way Data Sheets, portions of the R/W Certifications document.

99



i. Prepare Notices to Owners, Utility Agreement, and Encroachment
Permits.

j.  Verify relocation billings and process for payment when acceptable.

B. RAILROAD COORDINATION

Consultant shall provide a railroad coordinator to lead the efforts required to provide
clearance between each railroad, BNSF and UPRR, and Caltrans such that the
design builder has access to perform design and construction activities. Services
include, but not limited to:

1. Throughout the length of the project Consultant will need to manage the scope,
schedule and budget for assigned tasks. The purpose of this task is to provide
internal management for project tasks to ensure that project needs are being met
and that scope, schedule and budget issues are being addressed on a timely
basis.

2. Consultant shall coordinate with PM, Authority, and Caltrans.
3. Schedule and coordinate meetings with the various agencies and each railroad.
4. Develop a schedule of activities required for clearance.

5. Consultant will assist in reviewing design submittals and in preparing, reviewing,
and submitting for approval of railroad the C&M agreements, Right of Entry
Permits, Flagging and CPUC documentation. Consultant will provide the
activities and deliverables outlined below.

Provide design review and comments for 30% BNSF Design Submittal
Provide design review and comments for 60% BNSF Design Submittal
Provide design review and comments for 90% BNSF Design Submittal
Provide design review and comments for 100% BNSF Design Submittal
Provide design review and comments for 30% UP Design Submittal
Provide design review and comments for 60% UP Design Submittal
Provide design review and comments for 90% UP Design Submittal
Provide design review and comments for 100% UP Design Submittal
Provide Roadway Worker Protection and Safety Training, if needed.
Assist in acquiring Right of Entry Permits

Prepare Draft UPRR Construction and Maintenance Agreements from
modification of existing agreements

Prepare and submit CPUC General Order 88-B

UPRR & BNSF Railroad Flagging Management

Participate in regular Coordination Meetings

Participate in Railroad Coordination Meetings

2
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6." Consultant will assist in the construction phase by reviewing plan submittals and
in coordinating with the Contractor, Client and Railroads.

7. Monitor the activities and action items and report this to the right of way project
manager regularly.

8. Prepare required documentation, including but not limited to, preparation of C&M
Agreements and CPUC applications.

C12054 att A
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C12054 ATTACHMENT B 03/09/2012
SAN BERNARDINO ASSOCIATED GOVERNMENTS {SANBAG)
OVERLAND, PACIFIC CUTLER, INC.
I-15/1-215 DEVORE INTERCHANGE IMPROVEMENT PROJECT

PRICING FORM

. TASK 700 - OTHER DIRECT COST (ODC's) & VENDOR COSTS

ODC COST
Company Name: Overland, Pacific & Cutler, Inc.
NTP
" Total ODC's Subtotal ODC's Notes
. Additional Lump
Quantity Sum Cost

1 g2
5 o
3 |Hoter(S105MaxX Rer night)
4 M - -
752,01 5 [Tolls& parkine
752.01 6 [PérDaime T | tay
g

1 Telephone

2 |Express Mail

3 |Postage/Freight
4 [Other
e ,
1 Space Rental
Coop Facilities (No Overhead)
Utilities

=

-

Furniture
Equipment Rental
Mobilization/Demobilization

Other

Personai Computers

CADD Software Fach

Other Software Each
Other Each

R U |

R 55

Plotting fFoot
Reproduction Copy
Drawings - Copy
Other/invoices $ 600.00

S {PR INE I

Description of Work
Description of Work
Description of Work

1
2
3
[

Description of Work

Permits
Licenses
fees
Other

PSPPSR PO

i
o
4
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Cost Unit Quantity Additional Lump { Total VENDOR Subtotal VENDOR Notes
Sum Cost

-
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ANBAG San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715
Phone: (909} 884-8276 Fax: {P09) 885-4407 Web: www.sanbag.ca.gov

# San Berardino Counly Transportation Commission & San Bernardino County Transportation Authority
@ San Bemardino County Congestion Management Agency & Service Authority for Freeway Emergencies

Date:

Subject:

. *
Recommendation:

Background:

Minute Action
AGENDA ITEM: S
March 16, 2012

Interstate 15/Interstate 215 Devore Interchange Improvement Project Contract
Amendment

1. Approve Amendment No. 4 to Contract No. C08013 with AECOM Technical
Services, Inc. for engineering and environmental services on the Interstate 15/
Interstate 215 (I-15/I-215) Devore Interchange Improvement Project for an

increase of $713,968.00 in the contract amount for a new contract amount of
$10,694,693.00.

2. Authorize a contract term through April 30, 2016 for Contract C08013, which
exceeds the three (3) year maximum contract term for contracts as identified in
SANBAG’ Contracting and Procurement Policy 11000.

This is an amendment to an existing contract. This item addresses an
amendment of an existing [-15/I-215 Devore Interchange Improvement Project
contract with AECOM for ongoing and anticipated work in support of completion
of the environmental phase of the project and the d651gn~—bu11d procurement
package and its 1mp1ementat1on

Contract No. C08013 was approved by the SANBAG Board in July 2007 with
LAN Engineering, now AECOM, for preliminary engineering and for preparation
of the environmental clearance document. The original contract amount was
$6,431,713, with a contingency of $643,171. Amendment No. 1 to this contract
was approved by the Board in August 2010 for additional required efforts

Approved
Mountain/Desert Committee

Date: ___March 16, 2012

Moved: Second:
In Favor: Opposed: Abstained:

Witnessed:

[cog |_JCIC | JCTA [X]SAFE [ [CMA| |

Check all that apply.
MDC 1203e-das
Attachment: C08013-04
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associated with the change in delivery method of the project from design-bid-

build to design-build and to address various environmental and preliminary design

out-of-scope items that developed over the 3-year course of the project. The

;mog:gg of Amendment No. 1 was $912,922, with an additional contingency of
70,000. '

Amendment No. 2 to Contract No. C08013, approved by the SANBAG Board in
March 2011, addressed additional out-of-scope items as well as new work in
support for preliminary right-of-way work. A significant portion of Amendment
No. 2 was new work for potholing of various utilities. This effort, normally done
in final design, was advanced to positively identify existing utility locations and
conflicts and coordinate with utility companies regarding potential utility
relocations. In addition, this second amendment included the preprocessing of
U.S. Ammy Corp of Engineer and U.S. Fish and Wildlife agency permits;
providing design level information and studies for the Design-Build Request for
Qualifications (RFQ); completion of a two-phased cultural survey required due to
inaccessibility of certain sites; and other necessary work items. Both potholing
and obtaining federal agency environmental permits are often lengthy exercises
done during the design phase. By advancing this work, the overall schedule is
expected to be reduced and it reduces the risks that may impede the design-
builder, which should positively affect overall construction costs. The amount of
Amendment No. 2 was $1,549,504, with an additional contingency of $154,950.

Amendment No. 3 to Contract No. C08013, approved by the SANBAG Board in
November 2011, addressed additional activities, which were identified necessary
new tasks including reformatting of the final environmental document based on a
new annotated outline released by Caltrans in July 2011, updating the final
environmental document to incorporate newly released 2010 census data, a new
preliminary site investigation for areas outside the existing Caltrans right of way
required to support initial right of way efforts and to be included in the final
environmental document, updated advance planning studies for revised structure
design based on ongoing design development to optimize the design build
procurement package, design modifications to support resource agency
coordination, and other miscellaneous items as detailed in the third contract
amendment. These new items were required to support completion of the
environmental document in February 2012, and release of the Request For
Proposals (RFP) for design-builder scheduled for April 2012. The amount ‘of
Amendment No. 3 was $218,465 for a new contract amount of $9,980,725.00.

Amendment No. 4 to Contract C08013 is submitted primarily to add to the scope
of services technical support as needed through the procurement and design build
phase of the project. As the lead designer through preliminary engineering and
environmental approval, AECOM staff are very familiar with the project and have
worked with Caltrans in completing the preliminary design, establishing the right
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of way requirements and developing geometric approval drawings. A Request for
Proposals (REFP) will be issued by Caltrans this spring for design builders.
AECOM will assist Caltrans and SANBAG as needed in reviewing alternative
technical concepts. AECOM will also assist as needed through the design and
construction of the project to help acquire the required construction permits,
evaluate proposed designs, and review submittals by the contractor. The degree
of support cannot be determined completely at this time, so based on current
assumptions, this amendment is intended to provide the scope and budget to go
through the procurement and into the design phase. A subsequent amendment
could be required in the event that support levels greater than currently estimated
are needed. This amendment also extends the duration of the contract such that
the designer will be under contract and able to provide these support services
through the expected duration of the design build contract.

A portion of the requested additional scope and budget is to cover final required
efforts that have been determined necessary to secure the final environmental
approval and support the technical information to be provided in the RFP. Some
of these required items include refining project cross sections to minimize right of
way impacts, responding to resource agency comments on the draft environmental
document which have required further design studies, design of additional
retaining walls to minimize project right of way, optimizing the project layout in
the geometric approval drawings, and providing environmental monitors during
potholing and geotechnical borings that were required due to this work occurring
in sensitive habitat areas.

In addition to amending the contract for additional scope and budget, Staff is
requesting authorization to extend the contract term through April 30, 2016. This
duration is required such that the designer will be under contract and able to
provide these support services through the expected duration of the design build
contract. SANBAG Policy 11000, part V.F. states: “The maximum term for
standard SANBAG contracts, unless otherwise authorized by the Board of
Directors, shall be for three years.” Recommendation 2 of this agenda is a request
for the required duration of this agreement to be authorized. Staff recommends
approval of this contract amendment.

Funding is consistent with the Fiscal Year 2011/2012 budget for Task No. 0880.

This item will be reviewed by the SANBAG Major Projects Committee on March
15, 2012 and the Mountain Desert Committee on March 16, 2012. SANBAG
Legal Counsel and Contracts Manager have reviewed and approved this

Amendment as to form.

Garry Cohoe, Director of Project Delivery
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_Gowernments
SANBAG CONTRACT SUMMARY SHEET

Contract No. C 08013 Amendment No. 4
By and Between
AECOM Technical Services, Inc. and  San Bernardino County Transportation Authority
Contract Description Engineering and Environmental Services for I-15/1-215 Interchange Improvements Project

Board of Director’'s Meeting Date: 4/4/12

Overview of BOD Action: Approve amendment adding additional scope and budget to the contract

Is this a Sole-Source procurement? [ ] Yes X No

Original Contract Amount $ | 6,431,713 Original Contingency Amount | $ | 643,171

Revised Contract Amount $ | 9,112,604 Revised Contingency Amount | $ | 868,121

Inclusive of prior amendments Inclusive of prior amendments

Current Amendment Amount $ | 713,968 Contingency Amendment $|0

TOTAL CONTRACT VALUE $ | 9,826,572 TOTAL CONTINGENCY VALUE | $ | 868,121
TOTAL BUDGET AUTHORITY (contract value + contingency) | $ | 10,694,693.00

Contract Start Date Current Contract Expiration Date Revised Contract Expiration Date
711/07 1/15/13 4/30/16

Has the contract term been amended? [] No X Yes - please explain.

Contract duration is being extended by 3 years to provide support during the design-build project phase.

Budget authority for this contract currently exists in Task No. 880.
[ A Budget Amendment is required.
How are we funding current FY?

(] Federal Funds l [} state Funds i (] Local Funds | [] TDA Funds ] Measure | Funds

Provide Brief Overview of the Overall Funding for the duration of the Confract: Measure | 2040 Cajon Pass Fund
Payable [[] Receivable

Check all applicable boxes:

[] Retention? If yes, indicate %

O D:sadvantaged ?usmess Enterpnse (DBE)Goal ____ % [ Underut:hzed DBE (UDBE) Goal ____ %

/M% 2o/ /%ga | afe/n

Task Mana Si Date Project Manager_Sigyature Date

[ /%/)o-

¥ (3 / -
Chief Financial Officer Signature Date Contracts Manager Sigrhﬁre‘ j / L/ Date
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AMENDMENT NO. 4 TO
CONTRACT C08013
BETWEEN
SAN BERNARDINO ASSOCIATED GOVERNMENTS/
SAN BERNARDINO COUNTY TRANSPORTATION AUTHORITY
AND
AECOM TECHNICAL SERVICES, INC.
FOR

ENGINEERING AND ENVIRONMENTAL SERVICES FOR 1-15/1-215 INTERCHANGE
IMPROVEMENTS PROJECT

This AMENDMENT NO. 4 to CONTRACT NO. C08-013 is made and entered into as of the Effective
Date identified herein by and between the San Bernardino Associated Governments/San Bernardino

County Transportation Authority (hereafter called AUTHORITY), and AECOM Technical Services,
Inc. (hereafter called CONSULTANT).

RECITALS:

WHEREAS, under Contract No. 08013, as last changed by Amendment Nos. 1, 2 and 3,
AUTHORITY and CONSULTANT entered into a contract to provide Engineering and Environmental
Services for the I-15/I-215 Interchange Improvements Project; and

WHEREAS, additional services are required beyond the scope and duration of the original contract
and previous amendments as described herein; and

WHEREAS, AUTHORITY and CONSULTANT have agreed to revise the scope of services, increase
the contract amount by $713,968 and extend the contract term through April 30, 2016 to complete the
additional scope of services.

NOW THEREFORE, the parties hereto do mutually agree to amend Contract No. 08-013 as follows:

1. Revise Article 1, “Description of Services”, to add Attachment “F” to the Services to be
performed by CONSULTANT. Attachment “A” was part of the original contract, Attachment
“C” was added in Amendment No. 1, Attachment D was added in Amendment No. 2,
Attachment “E” was added in Amendment 3, and Attachment “F” is attached herein to this
Amendment No. 4 and by this reference incorporated herein.
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2.

.~ Delete Article 2., “Performance Schedule”, Section 2.1 in its entirety and replace with thé

following: “The Period of Performance by CONSULTANT under the Contract shall
commence on July 11, 2007 and shall continue through April 30, 2016, unless earlier
terminated or extended as identified herein.”

Amend Article 3, “Contract Price and Cost Principles, Section 3.2 to delete in its entirety and
replace with the following:

“The total cost shall not exceed $9,826,572 with a contingency of $868,121.00 for a total
contract cost of $10,694,693.00. Services to be provided under the terms of this contract are to
be provided on an as needed basis and compensated for as set forth in Attachment “B”,
Attachment “C”, Attachment “D”, Attachment “E”, and Attachment “F” which are
incorporated herein by reference. Utilization of the contingency is not permitted unless
directed in writing by AUTHORITY’s Project Manager. CONSULTANT’s fee for services is
included in the total estimated contract cost and shall be based on a flxed percentage rate, as
noted in Attachment “B”.

Amend Article 3, “Contract Price and Cost Principle, Section 3.3 to delete in its entlrety and
replace with the following:

“CONSULTANT’s overhead rates will be fixed, as set forth in Attachment “B” for the duration
of this Contract except for Exhibit 1B and 2B work in Attachment “F” for Design Build
Technical Support. The fixed overhead rate will not be subject to adjustment other than for
Part B, Attachment “F”. Overtime, any percentage increase over the direct billing rate, is not
permitted without prior written authorization from AUTHORITY.”

Amend Article 3, “Contract Price and Cost Principles”, Section 3.6, first sentence to add in
reference to Attachment “F’ to read as follows:

“Any Services provided by the CONSULTANT not specifically covered by the Scope of
Services (Attachment “A”), Attachment “C”, Attachment “D”’, Attachment “E” and Attachment
“F” shall not be compensated without prior written authorization from AUTHORITY.”

The Effective Date as defined herein is the date in which the AUTHORITY executed this
Amendment.

Except as amended by this Amendment No. 4, all other provisions of Contract No. 03-013, as
amended by Amendment No. 1, 2, and 3 shall remain in full force and effect.

IN WITNESS THEREOF, the authorized parties have signed on the following page:
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AE COM TECHNICAL SERVICES, INC. SAN BERNARDINO ASSOCIATED
GOVERNMENTS/SAN BERNARDINO
COUNTY TRANSPORTATION
AUTHORITY

By: By:

Larry McCallon, President
Board of Directors

Date: Date:

APPROVED AS TO FORM:

By:

Penny Alexander-Kelley

General Counsel

CONCURRENCE:

By:
Kathleen Murphy-Perez
Comtracts Manager
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%%?COM AECOM 909 579 3050 tel
Amv ; ; 901 Via Piemonte - 909 579 3997 fax
5% Floor

Ontario, CA 91764
Www.aecorm.com

March 2, 2012 Contract C08-013, Amendment 4
Attachment F

Mr. Dennis Saylor

SANBAG Project Manager

1170 W. 3rd St., 2nd Floor

San Bernardino, CA 92410-1715

Subject: [-15/1-215 Interchange Improvement Project Contract No. C08-013 — Amendment 4
Dear Mr. Saylor,

The AECOM team is nearing completion of all tasks leading to final approval of the Environmental Document
and Preject Report (Project Approval) for the 1-15/1-215 Interchange Improvement Project (Project). Caltrans
and SANBAG have identified additional tasks that are critical to the completion of the Project but were not
included in the original scope of services developed in 2007, or in any of the previous amendments to the
contract. The design-build approach has required additional engineering and management efforts that would
not normally be performed at this stage of the Project. This letter documents the additional scope of work
necessary to achieve Project Approval. The total cost of this effort including the reallocation of unexpended
budget is $313,995. The tasks are described below under Project Approval Phase and the costs are
summarized in Exhibit 1A and 2A.

Following Project Approval, Caltrans and SANBAG will move forward with tasks critical to the selection of a
design-build team and to maintaining the project delivery schedule. Caltrans and SANBAG have identified
tasks that may require on-going engineering or environmental support from the AECOM Team. The project
team that prepared the preliminary design and environmental document will be available to support Caltrans
and SANBAG in addressing technical issues that arise during the design-build process. The goal will be to
maintain the continuity of personnel who have been involved in the development of the Project since inception.
SANBAG intends to only issue task orders to AECOM when the work cannot be performed by SANBAG or
Caltrans staff. For budgeting purposes the estimated cost of this effort is $399,973. The potential tasks are
described below under Design-Build Phase and the costs are summarized in Exhibit 1B and 2B.

The total change in the contract amount is an additional $713,968.
PROJECT APPROVAL PHASE
1. Environmental Document and Support Tasks

The erwironmental subconsultant, LSA, is working closely with Caltrans and SANBAG to finalize the
environmental document. The following services were not covered in the original environmental scope, but
they are necessary for Project Approval. The total additional cost to complete the environmental document and
studies for the project is $130,479. A description of each environmental task is listed below.

A. Biological Monitoring for Environmentally Constrained Utility Potholing: LSA has been asked to
provide biological monitoring services for the utility potholing of environmentally constrained potholes. Two
biological monitors are expected to be required for approximately 50 days. In addition, the biologists are
required to do a pre-project survey and a post project report. The budget for this work is $67,000.

C08013-04 1of4
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Mr. Dennis Saylor
March 2, 2012

2.

Production of Additional Copies of Technical Studies: Caltrans requested additional hard copies and
digital copies of various technical reports. SANBAG requested CDs containing all final technical studies
with Caltrans’ signatures. The additional hard copies and digital copies are presented below:

HPSR — 5 hard copies and 2 CDs

NES - 5 hard copies and 2 CDs

Paleontological Resources ldentification and Evaluation Report — 2 hard copies
All Final Signed Technical Studies — 2 CDs

The cost to produce and deliver these additional documents and CDs is $4,500.

Final Relocation Impact Statement: Project right of way requirements were significantly changed
following circulation of the draft environmental document. LSA had to repeatedly compare parcel numbers
and tables in order to establish accurate right of way data. The process to refine the information, required
extensive coordination and collaboration with Caltrans, AECOM and OPC. LSA requests addition budget
for the work effort required to obtain accurate baseline data and to review/revise the Final Relocation
Impact Statement (FRIS) for consistency with the final right of way data sheets, which were delivered after
submission of the FRIS for Caltrans review. The cost for the additional work to complete the FRIS is
$4,000.

Final Environmental Document Production: The original project scope states that LSA will produce up-
to 20 copies of the Final Environmental Document. The size of Draft Environmental Document and
production cost of the Environmental Document were estimated to be much lower in the original scope of
work base on limited project information available at that time. Based on Caltrans’ requested number of
copies, LSA will now make 40 hard copies and 450 CD copies of the Final FED. LSA requests additional
budget of $35,000 to cover production costs for a much larger environmental document.

Biological and Archaeological Monitoring for Additional Borings: SANBAG and Caltrans requested
that LSA provide biological and archaeological monitoring for four days of geotechnical boring activity. This
work includes attending a kick-off meeting and preparing reports that must be approved by Caltrans. The
budget for archaeological monitoring and report preparation services is $7,500. This budget assumes no
more than four days of monitoring and that no artifacts are encountered. The budget for biological
monitoring and report preparation is $10,000. The total budget for monitoring and report preparation for the
additional borings is $17,500.

State Clearinghouse Fee and Processing: A check in the amount of $2,101.50 is needed to be able to
file the Notice of Determination (NOD) with the State Clearinghouse. Filing with the State Clearinghouse is
required when Calirans is the CEQA lead for a project. Although this check is SANBAG's responsibility,
LSA has agreed to issue the check in order to expedite the process. A budget increase of $2,479 is
requested to cover the check amount and the staff time for processing, including in-person delivery of the
check to the County Recorder along with the NOD, which will be produced by Caltrans.

Additional Cross-Sections for Right of Way Studies

AECOM was asked to update the Project cross-sections that were previously submitted. The purpose of the
update is to allow Caltrans to review the proposed right of way line and verify that the proposed right of way is
sufficient to construct and maintain the proposed improvements. Alternative 3A has 31 separate roadway
alignment files and each one has its own cross sections (slopes). The cross sections are computer generated
but require significant effort to account for Project specific conditions such as benching, adjacent alignments,
walls and local terrain. Significant time and effort was spent explaining Project features to Caltrans staff to help
thenn understand Project details. The cross sections were developed and modified as requested by Caltrans to

C08013-04 2 of 4
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a greater level of accuracy that would normally be performed at this stage of the Project. The additional effort is
warranted based on the need to have additional information up front for the design build RFP. This effort was
not included in the original project scope and is estimated to cost $10,500.

3. Additional Geometric Approval Drawing Effort

The original project estimate and scope of work was submitted and approved by SANBAG in July 2007, and
this scope was not modified by any of the prior contract amendments. At that time the design elements and
features of the preferred alternative were unknown. During the last four years the design has been optimized
based on input from local agencies and the public. The current design for the preferred alternative is supported
by the local community, Caltrans and FHWA. It maximizes the use of existing roadways and bridges to reduce
cost and still meets the need and purposed of the Project. AECOM is currently preparing a Geometric
Approval Drawing (GAD) for the preferred alternative that includes design of 12 separate mainline freeway
alignments, 10 ramp alignments and 9 local street alignments. The preferred alternative also includes 18 new
bridge structures. As part of the GAD development, design exception fact sheets are being updated to reflect
the current design. The GAD addresses design details for several local streets in the Project vicinity. This
design work was performed to facilitate approval of the County of San Bernardino. Because the GAD will serve
as the baseline design for the design build contractor, additional coordination is required with Caltrans to
incorporate additional details into the GAD. This includes additional retaining walls to reduce right of way
impacts, changes to the pavement rehabilitation strategy that impact the roadway profile and changes to bridge
designs that impact the roadway design. Caltrans has also requested additional alternative analysis of various
geometric designs to minimize non-standard feature, environmental impacts and costs. The original budget for
the GAD development was $258,000. The additional effort to complete the GAD was not included in the
original project scope and is estimated to cost $204,016.

4. Reallocation of Available Geotechnical Budget

The geotechnical enginee?ring work to support development of the project report is complete. The geotechnical -
subconstultant (EMI) has indicated that $31,000 of remaining budget can be reallocated to other project tasks.
This amount will be applied to the remaining work listed above.

DESIGN-BUILD PHASE
1. Engineering Support

AECOM will provide on-going engineering support as requested by Caltrans and SANBAG. Additional
engineering and design may be required to support the design-build process. This may include providing
additional engineering and analysis in the following areas.

e  Geometric Design

e Drainage Design

e Retaining Wall Design

e Farthwork Analysis

® Righft of Way Analysis

e Signing and Lighting design

C08013-04 3of4

113



Mr. Dennis Saylor
March 2, 2012

e Bridge Design
e Utility Relocation

It is anticipated that as part of the design-build process contractors will submit Alternative Technical Concepts
(ATC) for Caltrans and SANBAG to evaluate. The ATC may offer a more cost effective or environment-friendly
solution to a particular design problem. Caltrans will evaluate the ATC for feasibility, safety, effectiveness, cost
and environmental impact. Caltrans will also need to evaluate the alternative designs for constructability to
ensure that they are feasible and result in a final product that is acceptable. AECOM will provide engineering,
design and constructability analysis as requested by SANBAG to assist Caltrans with ATC evaluations. The
budgeted cost of this work is $324,973.

2. Environmental Support

AECOM and LSA have worked closely with SANBAG and Caltrans to complete the Final Environmental
document. As the design-build phase proceeds, Caltrans will need to ensure that all features comply with the
requirements of the environmental documents. AECOM and LSA will be available to assist with the following
tasks as required.

e Re-evaluation of environmental technical studies

e Biological and cultural monitoring during construction

e Environmental questions from SANBAG, Caltrans and the Contractors during the design build phase
e Assistance with resource agency permits

e Coordinating design changes with resource agencies

The budgeted cost of this work is $75,000.

AECOM appreciates the opportunity to support SANBAG in the development of the 1-15/1-215 Interchange:
Improvement Project. We look forward to reaching Project Approval and assisting Caltrans and SANBAG
during the design-build phase.

Please contact us, should you have any comments or questions.

Respectfully submitted,

/2%

Mario A. Montes, P.E.
Project Manager

Attachments (Exhibit 1A, 2A, 1B & 2B)

C08013-04 40f4
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Exhibit 1A

COST AND PRICE ANALYSIS SAN BERNARDINO ASSOCIATED GOVERNMENTS
NAME OF CONSULTANT TITLE OF PROJECT
I-15/1-215 Interchange Improvement Project: Project
AECOM Approval Phase
40583 Estimated (Average) Total Estimated
Detail Description Hours Rate/Hour Cost (3)
1. DIRECT LABOR (Specify) SEE CONTINUATION SHEET
PROJECT MGR 49 4,230.17
TECHNICAL DIRECTOR 401 32,300.55
DEPUTY PROJECT MANAGER 0 0.00
ENGINEER IV 275 14,300.00
ENGINEER II 497 21,868.00
ENGINEER I 237 8,769.00
ENGINEER J/CADD 412 11,948.00
TECHNICAL DIRECTOR - BRIDGE 16 1,380.80
SENIOR BRIDGE ENGINEER. 21 1,235.00
SENIOR CADD TECHNICIAN 191 8,595.00
ENVIRONMENTAL MANAGER 0 0.00
ADMINISTRATIVE ASSISTANT 18 414.00
TOTAL : 2,117 $105,044,52
2. INDIRECT COSTS (Overhead, G&A-specify) Burden Rate X Base = Burden (8) .
125.00% $105,044.52 $131,305.65 $131,305.65
3. TOTAL DIRECT LABOR AND INDIRECT COSTS (Sum of lines 1 and 2) $236,350.17
4. FIXED FEE OR PROFIT (Specify, applies to line 3 only) Percent X Base = Fee (8)
10.00% $236,350.17 $23,635.02 $23,635.02
TOTAL $23,635.02
5. OTHER DIRECT COSTS
I_SA $130,479
R eallocation of existing geotechnical budget -$31,000
Credit for Rework -$45,468.72
6. TOTAL CONTRACT COST (Sum of lines 3, 4 and 5) §313,995
DATE
February 20, 2012

€08013-04
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Exhibit 1B

COST AND PRICE ANALYSIS SAN BERNARDINO ASSOCIATED GOVERNMENTS
NAME OF CONSULTANT TITLE OF PROJECT
I-15/I-215 Interchange Improvement Project: Design-Build
AECOM Technical Support
Estimated (Average) Total Estimated
Detail Description Hours Rate/Hour Cost ($)
1. DIRECT LABOR (Specify) SEE CONTINUATION SHEET
PROJECT MGR 110 $88.92 9,781.20
TECHNICAL DIRECTOR 475 $82.17 39,030.75
DEPUTY PROJECT MANAGER 425 $76.62 32,563.50
ENGINEER IV 140 $58.75 8,224.30
ENGINEER HI 180 $45.42 8,175.60
ENGINEER H 95 $38.00 3,610.00
ENGINEER VCADD 100 $34.53 3,452.50
TECHNICAL DIRECTOR - BRIDGE 55 $91.66 5,041.30
SENIOR BRIDGE ENGINEER: 85 $60.00 5,100.00
SENIOR CADD TECHNICIAN 0 $45.00 0.00
ENVIRONMENTAL MANAGER 0 $50.14 0.00
ADMINISTRATIVE ASSISTANT 80 $24.00 1,920.00
TOTAL 1,745 s $116,399.15
2. INDIRECT COSTS (Overhead,G&A-specify) Burden Rate X Base = Burden (3) :
150.00% $116,899.15 $175,348.73 $175,348.73
3. TOTAL DIRECT LABOR AND INDIRECT COSTS (Sum of lines 1 and 2) $292,247.88
4. FIXED FEE OR PROFIT (Specify, applies to line 3 only) Percent X Base = Fee ($)
10.00% $292,247.88 $29,224.79 $29,224.79
TOTAL $29,224.79
5. OTHER DIRECT COSTS
Copying/Binding/Reprographics/Travel $3,500
LSA $75,000
6. TOTAL CONTRACT COST (Sum of lines 3, 4 and 5) $399,973
DATE
February 20, 2012

C08013-04
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Project Sheet

2013 FTIP (FY 2012/2013 - FY 2017/2018)
County Approved
Cost in Thousands

gency | ..
:System L Route CTC Update 2/24/2012 9:38 AM
.Begin PM Conform Cat. NON-EXEMPT by Lisa

EndPM L AirBasin  MDAB SCAG Update  2/23/2012 4:46 PM
Phase ~ Right-Of-Way Acquisition » _ _ » ; by Gutierrez
Program Code:  |CAX85 _NEW BRIDGE: RS e e, RTPID 200049
Scheduled Dates Staring . Ending Completion Date: - CTIPSID 20050001704
:PAED o ¢ _ _ i 9/1/2014 Model No. 0203

ZPS&E(ENG) ) ) ) ) ) ) Conformity Category: Erw. Doc. Type FEIR

ROW . NONEXENPT e e D i 45172011

.CON : Current Project Status: . YearAdded

County Approved (as of 2/24/2012 9:38:56 AM)

_Change Reason: ~ C/O 2011 N ‘ ‘
?Project Description: Project Total Cost: 32,550§
MOJAVE RIVER BRIDGE CROSSING FROM TERMINUS OF YUCCA LOMA RD TO TERMINUS OF GREEN TREE BLVD - PRE. ENVIRONMENTAL
REVIEW FOR CONSTRUCTION OF NEW 4 LANE BRIDGE-INCLUDES A BRIDGE OVER THE BNSF RR TO HESPERIA ROAD (Project 97147
Environmental Doc is being included in this project. The projects connect and environ. doc is requiring that the whole project be included on both SBD97147
and 200049)
Fund Type | FiscalYear | ENG | ROW | CON | FundTotal |

o 2011/2912‘ ' ' . 12,437 12,437
NS TSR AL e T A Pty
. 2008/2009 563 . 563
2'61'0‘/2161"1”” PR
'CITY FUNDS ' 563 200 o 763
2011/2012 15,800 15,800
:SBD CO MEASURE | 15,800 15,800
Lo eoteote I8 T80
'SECTION 129 - SURFACE TRANSPORTATION 750 750
-PRIORITIES

2009/2010 2,800 2,800
‘ 2,800
32,550

'STP LOCAL

Comments

Status Rejecting for Lisa to update the Project Status. P.G., 2/23/12, 4:46 p.m.

Print Date: 3/9/2012 Page: 1of1
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San Bernardino Associated Governmenis

1170 W. 3rd Sireet, 2nd Floor San Bernardino, CA 92410-1715
Phone: {?09) 884-8276 Fax: {909) 885-4407 Web: www.sanbag.ca.gov

@ San Bernardino County Transportation Commission & San Bernardino County Transportation Authority
@ San Bernardino County Congestion Management Agency @ Service Authority for Freeway Emergencies

Minute Action
AGENDA ITEM: __ 6
Date: March 16, 2012
Subject: ' Devore Interchange Design-Build Cooperative Agreement

Recommendation:” 1. Approve Cooperative Agreement No. C12216 with Caltrans for the 1-15/[-215
Devore Junction Goods Movement Project for execution of the design-build phase
of the project which defines roles and responsibilities between the two agencies
for this project phase and provides a funding commitment by SANBAG for
$114,479,000 utilizing a variety of Federal, State, and local funds including
$8,011,000 in Measure I 2010-2040 Cajon Pass funds.

2. Authorize a contract term through December 31, 2017 for Cooperative
Agreement No. C12216, which exceeds the three (3) year maximum contract term
for contracts as identified in SANBAG’ Contracting and Procurement Policy
11000. :

Background. This is a new cooperative agreement. SANBAG and Caltrans have executed
. cooperative agreements for the preliminary engineering phase and the right of
way phase of this project. This important project has just completed the project
approval/environmental document (PA/ED) phase and a final Request for
Proposals (RFP) for a design-build contractor is due to be issued by Caltrans in
April, 2012. The current schedule plans for award of a contract by Fall, 2012 and
the start of the design-build contractor work before the end of the year.
Substantial completion of the construction of the project is anticipated in 2016

with final close out work completed by the end of 2017.

Approved
Mountain/Desert Committee
Date: | March 16, 2012
Moved: Second:
In Favor: Opposed: | Abstained:
Witnessed:

[COG | JCIC |[X|CTA [X[SAFE [ [CMA [ ]
Check all that apply.
MDC 1203g-ds.docx
Attachment: C12216
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Mountain/Desert Agenda Item

March 15,2012
Page 2

MDC1203g-ds.docx
Attachment: C12216

This cooperative agreement spells out the roles and responsibilities of the two
agencies and provides the funding plan. Caltrans will be the lead agency
administering the design-build contract and providing most of the construction
management work utilizing its own staff. SANBAG will be providing support
and review as appropriate. SANBAG will be involved in concurrence of large
change orders and will augment Caltrans staff and provide various project
controls tasks to monitor and support successful management of the project.
SANBAG and Caltrans staff have worked cooperatively through the project
phases to date and anticipate that continued partnership through the design-build
phase of the project. Since this is a new delivery method for SANBAG and
Caltrans District 8, timely, efficient use of resources will be required along with
seamless communication between agencies.

The total estimated cost for this project phase including final design and
construction by the contractor and construction management/support by Caltrans
is estimated to be $252,079,000. The State has committed $137,600,000 in State
Highway Operations and Protection Program (SHOPP) funds towards the project
with SANBAG committing a total of $114,479,000 consisting of Federal Surface
Transportation Program funds, Federal project earmark funds, State Regional
Improvement Program funds and $8,011,000 in Measure I 2010-2040 Cajon Pass
funding, all programmed for this project. Caltrans will self reimburse all the
funds with the exception that they will invoice SANBAG for the Measure I
funding. This funding plan is consistent with the Devore funding plan presented
to the Major Projects Committee in August, 2012 and the Board approved 10
Year Delivery Plan.

SANBAG is the project sponsor and in accordance with the Cooperative
Agreement, is responsible to confirm full funding is available for capital and
support prior to award of the design build contract. Thus, the design-build
contract will not be awarded after the bids have been evaluated until SANBAG
verifies that full funding is available. This includes both contract management
which Caltrans is providing for the design and construction work and the design
and construction activities being executed by the design builder as part of their
contract scope. The Cooperative Agreement also specifies that Caltrans will
notify SANBAG if there is any anticipated cost overrun or shortfall of funding.
As project sponsor, SANBAG is responsible for adjusting the project scope to
match committed funds or securing additional funds to fully fund the project
scope.

In addition to formalizing roles, responsibilities, and funding, the term of the
Cooperative Agreement extends through the end of 2017. This duration is
required to accomplish all of the necessary tasks to finish construction and project
closeout. SANBAG Policy 11000, part V.F. states: “The maximum term for
standard SANBAG contracts, unless otherwise authorized by the Board of
Directors, shall be for three years.” Recommendation 2 of this agenda is a request
for the required duration of this agreement to be authorized.
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Mountain/Desert Agenda Item

March 15, 2012
Page 2

Financial Impact.

Reviewed By:

Responsible Staff:

MDC1203g-ds.docx
Attachment: C12216

Staff recommends approval of this Cooperative Agreement, which commits
$114,479,000 in SANBAG controlled funds and an agreement duration through
December 31, 2017.

This item is consistent with the 2011/12 SANBAG Budget. Task No. 0880.

This item will be reviewed by the Major Projects Committee on March 15, 2012
and the Mountain Desert Committee on March 16, 2012. SANBAG Counsel and
Contracts Manager have reviewed and approved the Amendment as to form.

Garry Cohoe, Director of Project Delivery
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{Governments

CONTRACT SUMMARY SHEET
Contract No. C 12216 Amendment No.
By and Between
California Department of Transportation and San Bernardino County Transportation
Authority

Contract Description _Cooperative Agreement for |-15/1-215 Devore Interchange Design-Build

Board of Director’s Meeting Date: 4/4/12

Overview of BOD Action: Approve cooperative agreement for roles and responsibilities and funding for
the Design-Build phase of the I-15/I-215 Devore Design-Build Project

Is this a Sole-Source procurement? [ ] Yes I No

Original Contract Amount $ | 8,011,000 Original Contingency Amount | $
Revised Contract Amount $ Revised Contingency Amount | $
- Inclusive of prior amendments Inclusive of prior amendments
Current Amendment Amount $ Contingency Amendment $10
TOTAL CONTRACT VALUE $ | 8,011,000 TOTAL CONTINGENCY VALUE | $ | 0
TOTAL BUDGET AUTHORITY (contract value + contingency) | $ | 8,011,000.00
Contract Start Date Current Contract Expiration Date | Revised Contract Expiration Date
4/4/12 12/31/17

Has the contract term been amended? [ ] No [_| Yes - please explain.

| Budget authority for this contract currently exists in Task No. 880.
[T A Budget Amendment is required.
How are we funding current FY?

[[] Federal Funds | [] State Funds | [] Local Funds l [] TDA Funds | [X] Measure | Funds

Provide Brief Overview of the Overall Funding for the duration of the Contract:
Agreement funding from Measure | 2010-2040 Cajon Pass funds and mixture of Federal and State funds

Payable [ ] Receivable

‘V}Check all appllcable boxes:

[T Retention? If yes, indicate %
1 Disadvantaged Business Enterprise (DBE) Goal %  [] Underutilized DBE (UDBE)Goal ____ %

/ L zhhs }flﬂm /Wéu 3/1/i2
Task Ménager ngnat — 7 Project Manag_er\s ature 'Date |
3/8 /V%é jlumAU Yha

Chief Financial Officer Signature Date Con cts Manager Slg\ajhre ,) Date ’
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08-SBD-15- 14.0/R16.4
08-SBD-215- 16.0/17.8

EA: 0K710

Federal Funds

District Agreement 08-1513
Project Number 0800000366

DESIGN-BUILD COOPERATIVE AGREEMENT

This agreement, effective on - , is between the State of
California, acting through its Department of Transportation, referred to as CALTRANS, and:

San Bernardino Counfy Transportation Authority, a political subdivision of the State of
California, referred to as AUTHORITY.

For the purpose of this agreement, the term PARTNERS collectively refers to CALTRANS and
AUTHORITY (all signatory parties to this agreement). The term PARTNER refers to any one of
those signatory parties individually.

RECITALS

1. California Streets and Highways Code sections 114 and 130 authorize PARTNERS to
enter into a cooperative agreement for performance of work within the State Highway
System (SHS) right of way.

2. This agreement outlines the terms and conditions of cooperation between PARTNERS to
complete the DESIGN-BUILD phase for improvements on Interstate 15 (I-15) from
south of Glen Helen Parkway Interchange (IC) to north of Kenwood IC and on Interstate
215 (I-215) from south of Devore IC through the I-15 IC, referred to as PROJECT.

All responsibilities assigned in this Agreement to complete the DESIGN-BUILD phase
of PROJECT will be referred to as OBLIGATIONS.

3. This agreement is separate from and does not modify or replace any other cooperative
agreement or memorandum of understanding between PARTNERS regarding PROJECT.

4. Prior to this agreement, CALTRANS and AUTHORITY prepared and executed the
following PA&ED Cooperative Agreements: 1383, 1383 A/1, 1383 A/2, 1383 A/3, 1383
A/4 and 1383 A/S.

5. Prior to this agreement, CALTRANS and AUTHORITY prepared and executed Right of
Way (R/W) Cooperative Agreement 1473 and 1473 A/1.

C12216

10f24
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10.

11.

12.

13.

14.

15.

16.

c12216

District Agreement 08-1513

CALTRANS signed and approved a Mitigated Negative Declaration pursuant to CEQA
and a Findings of No Significant Impact pursuant to NEPA on February 29, 2012.

The estimated date for OBLIGATION COMPLETION is December 31, 2017.

In this agreement capitalized words represent defined terms and acronyms. The
Definitions section contains a complete definition for each capitalized term.

From this point forward, PARTNERS define in this agreement the terms and conditions
under which they will accomplish OBLIGATIONS.

The California Transportation Commission authorized the use of design-build project
delivery for PROJECT on July 1, 2010 pursuant to Public Contract Code Section
6802(b). DESIGN-BUILD procurement process is utilized to deliver PROJECT, in
which both the final design and construction of a project are procured from a single
entity.

RESPONSIBILITIES

AUTHORITY is SPONSOR for 100% of PROJECT.

CALTRANS will provide IQA for the DESIGN-BUILD phase. CALTRANS retains the
right to reject noncompliant WORK, protect public safety, preserve property rights, and
ensure that all PROJECT WORK is in the best interest of the SHS, in accordance with all
applicable federal and State Design requirements and consistent with all apphcable
CEQA and NEPA compliance requirements.

PARTNERS will provide the PROJECT-specific consultant support including
engineering and related services. Notwithstanding the foregoing, the PARTNERS
acknowledge that CALTRANS is responsible for providing “project development
services” and is therefore the responsible agency as described in California Public
Contract Code Section 6808, subject to the AUTHORITY s right to provide input with
regard to the provisions of those services as provided in Article IV hereof and the right of
CALTRANS to use the AUTHORITY's consultants to carry out such services as
provided herein.

CALTRANS and AUTHORITY will each be a FUNDING PARTNER for this
agreement. Their funding commitments are defined in the FUNDING SUMMARY.

CALTRANS is the CEQA lead agency for PROJECT.

CALTRANS is the NEPA lead agency for PROJECT.
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District Agreement 08-1513

17.  CALTRANS is IMPLEMENTING AGENCY for the DESIGN-BUILD phase.

18.  AUTHORITY will perform DESIGN-BUILD support work requested by CALTRANS
and agreed to by AUTHORITY at its own costs.

19. CALTRANS will review and make recommendations on change orders and will have
final approval on all Contract Change Orders. :

SCOPE
Scope: General

20. PARTNERS will perform all OBLIGATIONS in accordance with federal and California
laws, regulations, and standards; FHWA STANDARDS; and CALTRANS
STANDARDS.

21. CALTRANS shall prepare a PROJECT MANAGEMENT PLAN (PMP) for
administration of the DESIGN-BUILD contract which shall be reviewed and concurred
by AUTHORITY. The PMP shall be reviewed and updated at least every six months
throughout the life of the DESIGN-BUILD phase. PARTNERS will review and concur
on all changes to the PMP.

CALTRANS will provide a Quality Management Plan (QMP) for administration of the
DESIGN-BUILD contract, which will be included in the PMP.

22.  Any PARTNER may, at its own expense, have representatives observe any
OBLIGATIONS performed by another PARTNER. Observation does not constitute
authority over those OBLIGATIONS.

23.  Each PARTNER will ensure that all of its personnel participating in OBLIGATIONS are
appropriately qualified, and if necessary, licensed to perform the tasks assigned to them.

24. PARTNERS will invite each other to participate in the selection and retention of any
consultants who participate in OBLIGATIONS.

25. If WORK is done under contract (not completed by a PARTNER’s own employees) and
is governed by the California Labor Code’s definition of “public works” (section
1720(a)(a)), that PARTNER will conform to sections 1720 — 1815 of the California
Labor Code and all applicable regulations and coverage determinations issued by the
Director of Industrial Relations.

26. IMPLEMENTING AGENCY for each PROJECT COMPONENT included in this

agreement will be available to help resolve problems generated by that component for the
entire duration of PROJECT.

C12216
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27.

29.

30.

31.

32.

33.

C12216

District Agreement 08-1513

CALTRANS will issue, upon proper application, the encroachment permits required for
WORK within SHS right of way.

Contractors and/or agents, and utility owners will not perform WORK without an
encroachment permit issued in their name.

If any PARTNER discovers unanticipated cultural, biological, archaeological,
paleontological, or other protected resources during WORK, all WORK in that area will
stop and that PARTNER will notify all PARTNERS within 24 hours of discovery.
WORK may only resume after a qualified professional has evaluated the nature and
significance of the discovery and a plan is approved for its removal or protection.

PARTNERS will hold all administrative drafts and administrative final reports, studies,
materials, and documentation relied upon, produced, created, or utilized for PROJECT in
confidence to the extent permitted by law. Where applicable, the provisions of California
Government Code section 6254.5(e) will govern the disclosure of such documents in the
event that PARTNERS share said documents with each other.

PARTNERS will not distribute, release, or share said documents with anyone other than
employees, agents, and consultants who require access to complete PROJECT without
the written consent of the PARTNER authorized to release them unless required or
authorized to do so by law.

If any PARTNER receives a public records request, pertaining to OBLIGATIONS, that
PARTNER will notify PARTNERS within five (5) working days of receipt and make
PARTNERS aware of any disclosed public records. PARTNERS will consult with each
other prior to the release of any public documents related to the PROJECT.

If HM-1 or HM-2 is found during a PROJECT COMPONENT, IMPLEMENTING
AGENCY for that PROJECT COMPONENT will immediately notify PARTNERS.

CALTRANS, independent of PROJECT, is responsible for any HM-1 found within the
existing SHS right of way. CALTRANS will undertake or cause to be undertaken HM
MANAGEMENT ACTIVITIES related to HM-1 with minimum impact to PROJECT
schedule.

If HM-1 is found within PROJECT limits and outside the existing SHS right of way,
responsibility for such HM-1 rests with the owner(s) of the parcel(s) on which the HM-1
is found. AUTHORITY, in concert with the local agency having land use jurisdiction
over the parcel(s), will ensure that HM MANAGEMENT ACTIVITIES related to HM-1
are undertaken with minimum impact to PROJECT schedule.
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District Agreement 08-1513

34.  If HM-2 is found within PROJECT limits, the public agency responsible for the
advertisement, award, and administration (AAA) of the DESIGN-BUILD contract will be
responsible for HM MANAGEMENT ACTIVITIES related to HM-2.

35. CALTRANS’ acquisition or acceptance of title to any property on which any HM-1 or
HM-2 is found will proceed in accordance with CALTRANS’ policy on such acquisition.

36. PARTNERS will comply with all of the commitments and conditions set forth in the
IS(MND)Y/EA(FONSI) approved for PROJECT—including the Environmental
Commitments Record (ECR), environmental documentation, environmental permits,
approvals, and applicable agreements—including those with Resource Agencies, as those
commitments and conditions apply to each PARTNER’s responsibilities in this
agreement.

37. CALTRANS will furnish AUTHORITY with written monthly Capital and Support
progress reports during the implementation of OBLIGATIONS.

38. CALTRANS will develop staffing plan and resource loaded schedule for use in providing
: monthly Earned Value Reports for review and concurrence by AUTHORITY.

39.  Upon OBLIGATION COMPLETION, ownership or title to all materials and equipment
constructed or installed for the operations and/or maintenance of the SHS within SHS
right of way as part of WORK will become the property of CALTRANS.

CALTRANS will not accept ownership or title to any materials or equipment constructed
or installed outside SHS right of way.

40. IMPLEMENTING AGENCY for a PROJECT COMPONENT will accept, reject,
compromise, settle, or litigate claims of any non-agreement parties hired to do WORK in
that component. -

41. PARTNERS will confer on any claim that may affect OBLIGATIONS or PARTNERS’
liability or responsibility under this agreement in order to retain resolution possibilities
for potential future claims. No PARTNER will prejudice the rights of another PARTNER
until after PARTNERS confer on claim.

42. PARTNERS will maintain, and will ensure that any party hired by PARTNERS to
participate in OBLIGATIONS will maintain, a financial management system that
conforms to Generally Accepted Accounting Principles (GAAP), and that can properly
accumulate and segregate incurred PROJECT costs, and provide billing and payment
support.

43. PARTNERS will comply with the appropriate federal cost principles and administrative
requirements outlined in the Applicable Cost Principles and Administrative Requirements

C12216
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44.

The federal cost principles and administrative requirements associated with each organization type
apply to that organization.

District Agreement 08-1513

table below. These principles and requirements apply to all funding types included in this
agreement.

PARTNERS will ensure that any party hired to participate in OBLIGATIONS will
comply with the appropriate federal cost principles and administrative requirements
outlined in the Applicable Cost Principles and Administrative Requirements table below.

Organization Type Cost Principles Administrative Requirements
Federal Governments 2 CFR Part 225 { OMB A-102
State and Local Government 2 CFR, Part 225 49 CFR, Part 18
Educational Institutions 2 CFR, Part 220 2 CFR, Part 215
Non-Profit Organizations 2 CFR, Part 230 2 CFR, Part 215
For Profit Organizations 48 CFR, Chapter 1, | 49 CFR, Part 18
Part31

CFR (Code of Federal Regulations)

OMB (Office of Management and Budget)

Related URLs:

Various OMB Circular: http://www.whitehouse.gov/omb/grants_circulars

Code of Federal Regulations: http://www.gpoaccess.gov/CFR

45.

46.

47.

PARTNERS will maintain and make available to each other all OBLIGATIONS-related
documents, including financial data, during the term of this agreement.

PARTNERS will retain all OBLIGATIONS-related records for three (3) years after the .
final voucher.

PARTNERS have the right to audit each other in accordance with generally accepted
governmental audit standards.

CALTRANS, the State auditor, FHWA, and AUTHORITY will have access to all
OBLIGATIONS-related records of each PARTNER, and any party hired by a PARTNER
to participate in OBLIGATIONS, for audit, examination, excerpt, or transcription.

The examination of any records will take place in the offices and locations where said
records are generated and/or stored and will be accomplished during reasonable hours of
operation. The auditing PARTNER will be permitted to make copies of any
OBLIGATIONS-related records needed for the audit.

The audited PARTNER will review the draft audit, findings, and recommendations, and
provide written comments within 30 calendar days of receipt.

C12216
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49.

50.

51.

52.

53.

District Agreement 08-1513

Upon completion of the final audit, PARTNERS have 30 days to refund or invoice as
necessary in order to satisfy the obligation of the audit.

Any audit dispute not resolved by PARTNERS is subject to dispute resolution. Any costs
arising out of the dispute resolution process will be paid within 30 calendar days of the
final audit or dispute resolution findings. :

PARTNERS will undergo an annual audit in accordance with the Single Audlt Act of
OMB Circular A-133.

Any PARTNER that hires another party to participate in OBLIGATIONS will conduct a
pre-award audit of that party in accordance with the Local Assistance Procedures
Manual.

PARTNERS will not incur costs beyond the funding commitments in this agreement. If -
IMPLEMENTING AGENCY anticipates that funding for WORK will be insufficient to
complete WORK, IMPLEMENTING AGENCY will promptly notify SPONSOR.

IMPLEMENTING AGENCY has no obligation to perform WORK if funds to perform
WORK are unavailable.

If WORK stops for any reason, IMPLEMENTING AGENCY will place all facilities
impacted by WORK in a safe and operable condition acceptable to CALTRANS.

If WORK stops for any reason, each PARTNER will continue to implement all of its
applicable commitments and conditions included in the IS (MND)/EA (FONSI) approved
for PROJECT—including the Environmental Commitments Record (ECR),
environmental documentation, permits, agreements, or approvals that are in effect at the
time that WORK stops, as they apply to each PARTNER’s responsibilities in this
agreement, in order to keep PROJECT in environmental compliance until WORK
resumes.

Each PARTNER accepts responsibility to complete the activities that it selected on the
SCOPE SUMMARY. Activities marked with “N/A” on the SCOPE SUMMARY are not
included in the scope of this agreement.

C12216
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Scope: Environmental Permits, Approvals and Agreements

54.

Each PARTNER identified in the Environmental Permits table below accepts the
responsibility to complete the assigned activities.

Permit Coordinate | Prepare Obtain Implement | Renew Amend
404 USACOE | CALTRANS AUTHORITY | CALTRANS CALTRANS CALTRANS CALTRANS
401 RWQCB CALTRANS AUTHORITY | CALTRANS CALTRANS CALTRANS CALTRANS
FESA Section | CALTRANS AUTHORITY | CALTRANS CALTRANS CALTRANS CALTRANS
7 USFWS

1602 DFG CALTRANS AUTHORITY | CALTRANS CALTRANS CALTRANS CALTRANS

Scope: DESIGN-BUILD

55. CALTRANS will be the responsible agency and will advertise, evaluate technical
proposals, open bids, award, and approve the DESIGN-BUILD contract in accordance
- with the California Public Contract Code 6800 et. seq. and the California Labor Code.

CALTRANS will not award the DESIGN-BUILD contract until SPONSOR verifies full
funding of DESIGN-BUILD SUPPORT and DESIGN-BUILD CAPITAL.

By accepting responsibility to advertise and award the DESIGN-BUILD contract,
CALTRANS also accepts responsibility to administer the DESIGN-BUILD contract.

56. CALTRANS will be the responsible agency and will provide all design management,
construction management and project management staff required to implement the
DESIGN-BUILD contract. CALTRANS may utilize AUTHORITY resources as
mutually agreed by both parties.

57. CALTRANS will provide RESIDENT ENGINEER and construction support staffs that
are independent of the design engineering company and construction contractor.

58. CALTRANS will include in the QMP all activities specific to the DESIGN-BUILD
contract, which will be included in the PMP.

59. CALTRANS will implement changes to the construction contract through contract
change orders (CCOs). PARTNERS will review and concur on all CCOs over $100,000.

60. CALTRANS will perform source inspection.

61. CALTRANS must approve all CCOs affecting public safety or the preservation of
property, all design and specification changes, all major changes as defined in the

C12216
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CALTRANS Construction Manual, and CALTRANS must also provide confirmation that
the CCO does not require an Environmental Re-Evaluation prior to implementing the
CCO. If an Environmental Re-Evaluation is determined to be required prior to
implementing the CCO, Caltrans will coordinate with AUTHORITY to determine
schedule and approach for completion of the Environmental Re-Evaluation.

62. IMPLEMENTING AGENCY will use a CALTRANS-approved construction contract
claims process, as defined in the DESIGN-BUILD contract, will administer all claims
through said process, and will be available to provide advice and technical input in any
claims process.

63.  If the best value responsible DESIGN-BUILD contract proposal is greater than the
funding commitment to DESIGN-BUILD CAPITAL, all PARTNERS must be involved
in determining how to proceed. If PARTNERS do not agree in writing on a course of
action within 15 working days, this may be extended if all PARTNERS agree on an
extension of time, otherwise this agreement will terminate.

CALTRANS will require the DESIGN-BUILD contractor to furnish payment and
performance bonds naming CALTRANS as obligee and to carry liability insurance in
accordance with DESIGN-BUILD contract.

64. As IMPLEMENTING AGENCY for DESIGN-BUILD, CALTRANS is responsible for
maintenance within PROJECT limits as part of the DESIGN-BUILD contract.

65. CALTRANS will execute a separate maintenance agreement prior to OBLIGATION
COMPLETION.

COST
Cost: General

66.  The cost of any awards, judgments, or settlements generated by OBLIGATIONS is an
OBLIGATIONS COST.

67. CALTRANS, independent of PROJECT, will pay or cause to be paid all costs for HM
MANAGEMENT ACTIVITIES related to HM-1 found within the existing SHS right of
way.

68. Independent of PROJECT, all costs for HM MANAGEMENT ACTIVITIES related to
HM-1 found within PROJECT limits and outside the existing SHS right of way will be
the responsibility of the owner(s) of the parcel(s) where the HM-1 is located.

69. HM MANAGEMENT ACTIVITIES costs related to HM-2 are DESIGN-BUILD
SUPPORT and DESIGN-BUILD CAPITAL costs.

c12216
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The cost to comply with and implement the commitments set forth in the
IS(MND)/EA(FONSI) approved for PROJECT—including the Environmental
Commitments Record (ECR), environmental documentation, environmental permits,
approvals, and applicable agreements—including those with Resource Agencies, is an
OBLIGATIONS COST.

The cost to ensure that PROJECT remains in environmental compliance is an
OBLIGATIONS COST.

The cost of any legal challenges to the CEQA or NEPA environmental process or
documentation is an OBLIGATIONS COST.

CALTRANS IQA performed for DESIGN-BUILD phase within existing or proposed
future SHS right of way is an OBLIGATIONS COST.

CALTRANS will provide encroachment permits to PARTNERS, their contractors,
consultants and agents, at no cost.

Fines, interest, or penalties levied against a PARTNER will be paid, independent of
OBLIGATIONS COST, by the PARTNER whose actions or lack of action caused the
levy.

CALTRANS will administer all federal subvention funds identified on the FUNDING
SUMMARY.

Travel, per diem, and third-party contract reimbursements are an OBLIGATIONS COST
only after those hired by PARTNERS to participate in OBLIGATIONS incur and pay
those costs.

If CALTRANS reimburses AUTHORITY for any costs later determined to be
unallowable, AUTHORITY will reimburse those funds. If AUTHORITY reimburses
CALTRANS for any costs later determined to be unallowable, CALTRANS will
reimburse those funds.

The cost to place PROJECT right of way in a safe and operable condition and in
accordance with all applicable environmental commitments is an OBLIGATIONS cost.

Because IMPLEMENTING AGENCY is responsible for managing the scope, cost, and
schedule of a project component, if there are insufficient funds available in this
agreement to place the right of way in a safe and operable condition, the appropriate
IMPLEMENTING AGENCY accepts responsibility to fund these activities until such
time as PARTNERS amend this agreement.

That IMPLEMENTING AGENCY may request reimbursement for these costs during the
amendment process.
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If there are insufficient funds in this agreement to implement applicable commitments
and conditions included in the PROJECT environmental documentation, permits,
agreements, and/or approvals that are in effect at a time that WORK stops, each
PARTNER implementing commitments or conditions accepts responsibility to fund these
activities, as they apply to each PARTNER’s responsibilities, until such time as
PARTNERS amend this agreement.

Each PARTNER may request reimbursement for these costs during the amendment
process.

PARTNERS will pay invoices within 30 calendar days of receipt of invoice.

The cost of any engineering support performed by CALTRANS includes all direct and
applicable indirect costs. CALTRANS calculates indirect costs based solely on the type
of funds used to pay support costs. State and federal funds are subject to the current
Program Functional Rate. Local funds are subject to the current Program Functional Rate
and the current Administration Rate. The Program Functional Rate and the
Administration Rate are adjusted periodically.

Cost: Environmental Permits, Approvals and Agreements

84.

The cost of coordinating, obtaining, complying with, implementing, and if necessary
renewing and amending resource agency permits, agreements, and/or approvals is an
OBLIGATIONS COST. Additionally, if an Environmental Re-Evaluation is determined
to be required in conjunction with a proposed CCO, the cost of completing all WORK
necessary to complete the Environmental Re-Evaluation, including preparation and
approval of required environmental documentation, is an OBLIGATIONS COST.

Cost: DESIGN-BUILD SUPPORT

85.

86.

87.

38.

The cost to maintain the SHS within PROJECT limits is an OBLIGATIONS COST until
CALTRANS execute a separate maintenance agreement.

AUTHORITY shall perform DESIGN-BUILD support work requested by CALTRANS

- and agreed to by AUTHORITY at its own costs. The cost of this support work is outside

the scope of the FUNDING SUMMARY.
The cost of source inspection is an OBLIGATION cost.

CALTRANS will draw from the state and federal funds shown in the FUNDING
SUMMARY table for this PROJECT COMPONENT.

Cost: DESIGN-BUILD CAPITAL

C12216
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90.

91.

92.

93.

94.

95.

C12216
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The cost of all State Furnished Materials (SFM) is a DESIGN-BUILD CAPITAL cost.

Each PARTNER listed below may submit invoices for DESIGN-BUILD CAPITAL.:
° CALTRANS may invoice AUTHORITY

CALTRANS will submit sufficient back up documentations with each invoice based on
PARTNERS mutual agreement.

CALTRANS will draw from the state and federal funds shown in the FUNDING
SUMMARY table for this PROJECT COMPONENT.

PARTNERS will exchange funds for actual costs.

CALTRANS will invoice AUTHORITY for a $100,000 initial deposit upon execution of
this agreement. This deposit represents two (2) months’ estimated DESIGN-BUILD
CAPITAL costs.

Thereafter, CALTRANS will submit to. AUTHORITY monthly invoices for actual costs
of DESIGN-BUILD activities to AUTHORITY based on the prior month’s actual
expenditures, for the portion of local funds as shown in the FUNDING SUMMARY.

After PARTNERS agree that all WORK is complete, CALTRANS will submit a final
accounting for all OBLIGATIONS COSTs. Based on the final accounting, PARTNERS
will refund or invoice as necessary in order to satisfy the financial commitments of this
agreement.

SCHEDULE
PARTNERS will manage the schedule for OBLIGATIONS through the work plan
included in the PROJECT MANAGEMENT PLAN.

GENERAL CONDITIONS

PARTNERS understand that this agreement is in accordance with and governed by the
Constitution and laws of the State of California. This agreement will be enforceable in
the State of California. Any PARTNER initiating legal action arising from this agreement
will file and maintain that legal action in the Superior Court of the county in which the
CALTRANS district office that is signatory to this agreement resides, or in the Superior
Court of the county in which PROJECT is physically located.
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99.

100.

101

102.
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All OBLIGATIONS of CALTRANS under the terms of this agreement are subject to the
appropriation of resources by the Legislature, the State Budget Act authority, and the
allocation of funds by the California Transportation Commission.

Neither AUTHORITY nor any officer or employee thereof is responsible for any injury,
damage or liability occurring by reason of anything done or omitted to be done by
CALTRANS and/or its agents under or in connection with any work, authority, or
jurisdiction conferred upon CALTRANS under this agreement.

It is understood and agreed that CALTRANS will fully defend, indemnify, and save
harmless AUTHORITY and all of its officers and employees from all claims, suits, or
actions of every name, kind, and description brought forth under, but not limited to,
tortious, contractual, inverse condemnation, or other theories or assertions of liability
occurring by reason of anything done or omitted to be done by CALTRANS and/or its
agents under this agreement.

Neither CALTRANS nor any officer or employee thereof is responsible for any injury,
damage, or liability occurring by reason of anything done or omitted to be done by
AUTHORITY and/or its agents under or in connection with any work, authority, or
jurisdiction conferred upon AUTHORITY under this agreement.

It is understood and agreed that AUTHORITY will fully defend, indemnify, and save
harmless CALTRANS and all of its officers and employees from all claims, suits, or
actions of every name, kind, and description brought forth under, but not limited to,
tortious, contractual, inverse condemnation, or other theories or assertions of liability

occurring by reason of anything done or omitted to be done by AUTHORITY and/or its
agents under this agreement.

PARTNERS do not intend this agreement to create a third party beneficiary or define
duties, obligations, or rights in parties not signatory to this agreement. PARTNERS do
not intend this agreement to affect their legal liability by imposing any standard of care
for fulfilling OBLIGATIONS different from the standards imposed by law.

PARTNERS will not assign or attempt to assign OBLIGATIONS to parties not signatory
to this agreement.

PARTNERS will not interpret any ambiguity contained in this agreement against each
other. PARTNERS waive the provisions of California Civil Code section 1654.

A waiver of a PARTNER’s performance under this agreement will not constitute a
continuous waiver of any other provision. An amendment made to any article or section
of this agreement does not constitute an amendment to or negate all other articles or
sections of this agreement.

C12216

136 13 of 24



District Agreement 08-1513

103. A delay or omission to exercise a right or power due to a default does not negate the use
of that right or power in the future when deemed necessary.

104. If any PARTNER defaults in its OBLIGATIONS, a non-defaulting PARTNER will
request in writing that the default be remedied within 30 calendar days. If the defaulting
PARTNER fails to do so, the non-defaulting PARTNER may initiate dispute resolution.

105. PARTNERS will first attempt to resolve agreement disputes at the PROJECT team level.
If they cannot resolve the dispute themselves, the CALTRANS district director and the
executive officer of AUTHORITY will attempt to negotiate a resolution. If PARTNERS
do not reach a resolution, PARTNERS’ legal counsel will initiate mediation.
PARTNERS agree to participate in mediation in good faith and will share equally in its
costs.

Neither the dispute nor the mediation process relieves PARTNERS from full and timely
performance of OBLIGATIONS in accordance with the terms of this agreement.
However, if any PARTNER stops fulfilling OBLIGATIONS, any other PARTNER may
seek equitable relief to ensure that OBLIGATIONS continue.

Except for equitable relief, no PARTNER may file a civil complaint until after mediation,
or 45 calendar days after filing the written mediation request, whichever occurs first.

PARTNERS will file any civil complaints in the Superior Court of the county in which
the CALTRANS district office signatory to this agreement resides. The prevailing
PARTNER will be entitled to an award of all costs, fees, and expenses, including
reasonable attorney fees as a result of litigating a dispute under this agreement or to
enforce the provisions of this article including equitable relief.

106. PARTNERS maintain the ability to pursue alternative or additional dispute remedies if a
previously selected remedy does not achieve resolution.

107.  If any provisions in this agreement are deemed to be, or are in fact, illegal, inoperative, or
unenforceable, those provisions do not render any or all other agreement provisions
invalid, inoperative, or unenforceable, and PARTNERS will automatically sever those
provisions from this agreement.

108. PARTNERS intend this agreement to be their final expression and supersede any oral
understanding or writings pertaining to OBLIGATIONS.

109.  If during performance of WORK additional activities or environmental documentation is
necessary to keep PROJECT in environmental compliance, beyond what was identified in
the IS(MND)/EA(FONSI) approved for PROJECT—including the Environmental
Commitments Record (ECR), environmental documentation, environmental permits,
approvals, and applicable agreements—including those with Resource Agencies, or

C12216
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beyond a proposed CCO, PARTNERS will amend this agreement to include completion
of those additional tasks. :

110. PARTNERS will execute a formal written amendment if there are any changes to
OBLIGATIONS.

111. This agreement will terminate upon OBLIGATION COMPLETION or an amendment to
terminate this agreement, whichever occurs first.

However, all indemnification, document retention, audit, claims, environmental
commitment, legal challenge, and ownership articles will remain in effect until
terminated or modified in writing by mutual agreement.

112. The following documents are attached to, and made an express part of this agreement:
SCOPE SUMMARY, FUNDING SUMMARY.

12216
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DEFINITIONS

CALTRANS - The California Department of Transportation

CALTRANS STANDARDS - CALTRANS policies and procedures, including, but not limited
to, the guidance provided in the Guide to Capital Project Delivery Workplan Standards
(previously known as WBS Guide) available at
http://www.dot.ca.gov/hg/projmgmt/guidance.htm.

CEQA (California Environmental Quality Act) — The act (California Public Resources Code,
sections 21000 et seq.) that requires state and local agencies to identify the significant
environmental impacts of their actions and to avoid or mitigate those significant impacts, if
feasible.

CFR (Code of Federal Regulations) — The general and permanent rules published in the
Federal Register by the executive departments and agencies of the federal government.

DESIGN-BUILD CAPITAL - See PROJECT COMPONENT.
DESIGN-BUILD SUPPORT - See PROJECT COMPONENT.

COOPERATIVE AGREEMENT CLOSURE STATEMENT - A document signed by
PARTNERS that verifies the completion of all OBLIGATIONS included in this agreement and.
in all amendments to this agreement.

COST - The responsibility for cost responsibilities in this agreement can take one of three
assignments:
¢ OBLIGATIONS COST - A cost associated with fulfilling OBLIGATIONS that will be
funded as part of this agreement. The responsibility is defined by the funding
commitments in this agreement.
¢ PROJECT COST - A cost associated with PROJECT that can be funded outside of
OBLIGATIONS. A PROJECT COST may not necessarily be part of this agreement. This
responsibility is defined by the PARTNERS’ funding commitments at the time the cost is

incurred.
e PARTNER COST - A cost that is the responsibility of a specific PARTNER,
independent of PROJECT.

DESIGN-BUILD - A project delivery process in which both the final design and construction of

a project are procured from a single entity as set forth in California Public Contract Code
sections 6800 et seq.

FHWA - Federal Highway Administration

Cc12216
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FHWA STANDARDS - FHWA regulations, policies and procedures, including, but not limited
to, the guidance provided at www.thwa.dot. gov/topics.htm.

FUNDING PARTNER —~ A PARTNER that commits a defined dollar amount to fulfill
OBLIGATIONS. Each FUNDING PARTNER accepts responsibility to provide the funds
identified on the FUNDING SUMMARY under its name.

FUNDING SUMMARY - The table that designates an agreement’s funding sources, types of
funds, and the PROJECT COMPONENT in which the funds are to be spent. Funds listed on the
FUNDING SUMMARY are “not-to-exceed” amounts for each FUNDING PARTNER.

G AAP (Generally Accepted Accounting Principles) — Uniform minimum standards and

guidelines for financial accounting and reporting issued by the Federal Accounting Standards
Adpvisory Board that serve to achieve some level of standardization. See
http://www.fasab.gov/accepted.html.

HM-1 — Hazardous material (including, but not limited to, hazardous waste) that may require
removal and disposal pursuant to federal or state law whether it is disturbed by PROJECT or not.

HM-2 - Hazardous material (including, but not limited to, hazardous waste) that may require
removal and disposal pursuant to federal or state law only if disturbed by PROJECT.

HM MANAGEMENT ACTIVITIES - Management activities related to either HM-1 or HM-2

including, without limitation, any necessary manifest requirements and disposal facility
designations.

IMPLEMENTING AGENCY - The PARTNER responsible for managing the scope, cost, and
schedule of a PROJECT COMPONENT to ensure the completion of that component.

IQA (Independent Quality Assurance) — Ensuring that IMPLEMENTING AGENCY’s quality
assurance activities result in WORK being developed and the execution of the DESIGN-BUILD
comtract in accordance with the applicable standards and within an established Quality

* Management Plan (QMP).

NEPA (National Environmental Policy Act of 1969) — The federal act that establishes a

national policy for the environment and a process to disclose the adverse impacts of projects with
a federal nexus.

OBLIGATION COMPLETION — PARTNERS have fulfilled all OBLIGATIONS included in
this agreement, and all amendments to this agreement, and have signed a COOPERATIVE

AGREEMENT CLOSURE STATEMENT.
OBLIGATIONS — All responsibilities included in this agreement.

OBLIGATIONS COST — See COST.

C12216
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OMB (Office of Management and Budget) — The federal office that oversees preparation of the
federal budget and supervises its administration in Executive Branch agencies.

PARTNER - Any individual signatory party to this agreement.

PARTNERS - The term that collectively references all of the signatory agencies to this
agreement. This term only describes the relationship between these agencies to work together to
achieve a mutually beneficial goal. It is not used in the traditional legal sense in which one
PARTNER'’s individual actions legally bind the other partners.

PROJECT - The undertaking to Realign Interstate 15 (I-15) from south of Glen Helen Parkway

Interchange (IC) to north Kenwood IC and on Interstate 215 (I-215) from south of Devore IC
through I-15 IC.

PROJECT COMPONENT - A distinct portion of the planning and project development
process of a capital project as outlined in California Government Code, section 14529(b).

o PID (Project Initiation Document) — The activities required to deliver the project
initiation document for PROJECT.

o PA&ED (Project Approval and Environmental Document) — The activities required
to deliver the project approval and environmental documentation for PROJECT.

o R/W (Right of Way) SUPPORT -The activities required to obtain all property interests
for PROJECT.

¢ R/W (Right of Way) CAPITAL - The funds for acquisition of property rights for
PROJECT.

¢ DESIGN-BUILD SUPPORT - The activities required for the design, administration,
acceptance, and final documentation of the DESIGN-BUILD contract for PROJECT.

¢ DESIGN-BUILD CAPITAL - The funds for the DESIGN-BUILD contract.

PROJECT COST — See COST.

PROJECT MANAGEMENT PLAN — A group of documents used to guide a project’s
execution and control throughout that project’s lifecycle.

PS&E (Plans, Specifications, and Estimate) — See PROJECT COMPONENT.

QMP (Quality Management Plan) — An integral part of the Project Management Plan that
describes IMPLEMENTING AGENCY’s quality policy and how it will be used.

Cc12216 : ‘
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RESIDENT ENGINEER - A civil engineer licensed in the State of California who is
responsible for construction contract administration activities. Said engineer must be
independent of the design engineering company and the construction contractor.

R/W (Right of Way) CAPITAL - See PROJECT COMPONENT.
R/W (Right of Way) SUPPORT - See PROJECT COMPONENT.

SAFETEA-LU - Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy
for Users

SCOPE SUMMARY - The attachment in which each PARTNER designates its commitment to
specific scope activities within each PROJECT COMPONENT as outlined by the Guide to
Capital Project Delivery Workplan Standards (previously known as WBS Guide) available at
http://www.dot.ca.gov/hq/projmgmt/guidance.htm.

SHS (State Highway System) — All highways, right of way, and related facilities acquired, laid
out, constructed, improved, or maintained as a state highway pursuant to constitutional or
legislative authorization.

SPONSOR — Any PARTNER that accepts the responsibility to establish scope of PROJECT and
the obligation to secure financial resources to fund PROJECT. SPONSOR is responsible for
adjusting the PROJECT scope to match committed funds or securing additional funds to fully
fund the PROJECT scope. If a PROJECT has more than one SPONSOR, funding adjustments
will be made by percentage (as outlined in Responsibilities). Scope adjustments must be
developed through the DESIGN-BUILD process and must be approved by CALTRANS ‘as the
owner/operator of the SHS and as CEQA and NEPA Lead Agency for the PROJECT.

WORK - All scope activities included in this agreement.

CONTACT INFORMATION

The information provided below indicates the primary contact data for each PARTNER to this
agreement. PARTNERS will notify each other in writing of any personnel or location changes.
Contact information changes do not require an amendment to this agreement.

Jesus Paez, Project Manager

464 West 4th Street, 6th Floor, (MS-1229)
San Bernardino, California 92401-1400
Office Phone: (909) 383-6288

Mobile Phone: (909) 844-8179

Fax Number: (909) 383-6938

Email: jesus.paez@dot.ca.gov

C12216
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The primary agreement contact person for AUTHORITY is:
Garry Cohoe, Director of Project Delivery

1170 W. Third Street, 2nd Floor

San Bernardino, California 92410

Office Phone: (909) 884-8276

Email: Gcohoe@sanbag.ca.gov

C1216
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Federal Funds -
District Agreement 08-1513
Project Number 0800000366

SIGNATURES

PARTNERS declare that:

1. Each PARTNER is an authorized legal entity under California state law.
2. Each PARTNER has the authority to enter into this agreement.
3. The people signing this agreement have the authority to do so on behalf of their public

agencies.

STATE OF CALIFORNIA
DEPARTMENT OF TRANSPORTATION

APPROVED
By:

Raymond W. Wolfe, PhD-
District Director

Date:

APPROVED AS TO FORM AND
PROCEDURE:

By:

Attorney,
Department of Transportation

CERTIFIED AS TO FUNDS:
By:

Lisa Pacheco
District Budget Manager

- CERTIFIED AS TO FINANCIAL
TERMS AND POLICIES:

By:
Accounting Administrator

C12216
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SAN BERNARDINO COUNTY
TRANSPORTATION AUTHORITY

APPROVED

By: .
Larry McCallon
Board President

Date:

ATTEST:

By:
Vicki Watson
Board Clerk

Date:

APPROVED AS TO FORM:

By:
Penny Alexander-Kelley
Authority Counsel

Date:

CONCURRENCE:

By:

Kathleen Murphy-Perez
Contracts Manager
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SCOPE SUMMARY

Description

CALTRANS

AUTHORITY

N/A

185

Prepare Base Maps and Plan Sheets for PS&E
Development

195

Right of Way Property Management and Excess Land

200

Utility Relocation

W] W

205

Permits, Agreements during PS&E Component

05

Required permits

x

15

Railroad Agreements

25

Agreement for Material Sites

30

Executed Maintenance Agreement

45

MOU From Tribal Employment Rights Office (TERO)

55

NEPA Delegation

220

Right of Way Engineering

225

Obtain Right of Way Interests for Project Right of Way
Certification

230

Prepare Draft Plans, Specifications, and Estimates

235

Mitigate Environmental Impacts and Clean Up Hazardous
Waste

240

Draft Structures Plans, Specifications, and Estimates

245

Post Right of Way Certification Work

250

Final Structures PS&E Package

255

Circulate, Review, and Prepare Final District Plans,
Specifications, and Estimates Package

260

Contract Bid Documents Ready to List

=

265

Awarded and Approved Construction Contract

O (W] W] W WA |{W] W (W] & |

270

Construction Engineering and General Contract
Administration

10

Construction Staking Package and Control

=

15

Construction Stakes

20

Construction Engineering Work

25

Construction Contract Administration Work

05

Secured Lease for Resident Engineer Office Space or
Trailer

10

Set Up Construction Project Files

18

Pre-Construction Meeting

20

Progress Pay Estimates

25

Weekly Statement of Working Days

30

Construction Project Files and General Field Office
Clerical Work

35

Labor Compliance Activities

40

Approved Subcontractor Substitutions

45

Coordination

50

Civil Rights Contract Compliance

99

Other Construction Contract Administration Products

NXIXIX]IX|X] X [ X]IX|X]IX] X XX

Ci12216
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30 Contract ltem Work Inspection X
35 Construction Material Sampling and Testing X
40 Safety and Maintenance Reviews X
45 Relief From Maintenance Process X
55 Final Inspection and Acceptance Recommendation X
60 Plant Establishment Administration X
65 Transportation Management Plan Implementation During X
Construction
70 Updated Environmental Commitments Record X
75 Resource Agency Permit Renewal and Extension X
Requests
80 Long-Term Environmental Mitigation/Mitigation X
Monitoring During Construction Contract
09 Other Construction Engineering and General Contract X
Administration
5 | 275 Construction Engineering and General Contract X
Administration of Structures Work
5 | 285 Contract Change Order Administration X
5 | 290 Resolve Contract Claims X
5 | 205 Accept Contract, Prepare Final Construction Estimate, X
and Final Report
35 Certificate of Environmental Compliance X
4 | 300 Final Right of Way Engineering X
C12216 23 of 24
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San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715
Phone: {909) 884-8276 Fax: {909) 885-4407 Web: www.sanbag.ca.gov

8 San Bernardino County Transportation Commission San Bernardino County Transportation Authority
a San Bernardino County Congestion Management Agency & Service Authority for Freeway Emergencies

Minute Action

AGENDA ITEM: _7

Date: March 16, 2012
Subject: Interstate 15 (I-15) La Mesa/Nisqualli Road Interchange Project

Recommendation:' Approve Agreement C12225 between City of Victorville, Arcadis U.S. Inc and
the San Bernardino Associated Governments for the 1-15 La Mesa/Nisqualli Road
Interchange Project.

Background.: This item provides for formal consent of a new agreement. In May 2011 the
Board approved the Construction Cooperative Agreement No. C11200 with the
City of Victorville for the I-15 La Mesa /Nisqualli Interchange project. Per the
terms of the agreement the City was to provide up to two on-call inspectors for
the support of the Construction Management consulatant.

In June 2011 the Board approved award of the construction management services
contract C11198 with Arcadis US Inc. (Arcadis). During negotiations of the
contract fees and services, the consultant advised it was willing to incorporate
City on-call staff into the construction management team if a separate agreement
could be reached between the three parties to define the roles and responsibilities,
including but not limited to termination, indemnification and insurance provisions
between the City of Victorville, the SANBAG, and the Arcadis pertaining to the
participation of City employees on the Project. Article 47 of the agreement was
established and requires Arcadis to make a reasonable effort to enter into a
separate agreement with the City of Victorville (City) and the SANBAG in which

Approved
Mountain/Desert Committee

Date:
Moved: Second:

In Favor: Opposed: Abstained:

Witnessed:

[coG CTC [ XJCTA | X |SAFE | [cMA ] |
Check: all that apply.
MDC 1203¢-mb
Attachment: C12225 148




Mountain/Desert Agenda Item

March 16,2012
Page 2

Financial Impact.

Reviewed By:

Respomnsible Staff:

MDC1203¢-mb
Attachment: C12225

City may agree to provide, at its own cost, up to two City employees who are
qualified as on-call public works inspectors in support of the project. Depending
on the the amount of on-call services provide this agreement may result in an
overall savings to the construction management service contract. The cost to the
City for the employees will count towards the City’s contribution to the project.

A final draft of agreement C12225 is attached. This draft agreement is being
reviewed by all parties and is anticipated to be finalized and executed by both the
City and Arcadis in time for the April 2012 Board meeting. Minor modifications
to the agreement are anticipated and will be approved by SANBAG legal counsel,
prior to Arpil 2012 Board meeting. As the project is currently underway, Staff is
recommending approval of the agreement.

This recommendation results in no added financial impact and is consistent with
the fiscal year 2011/2012 budgets for Task 0888.

This item will be reviewed and recommended for approval by the Mountain
Desert Policy Committee on March 16, 2012. SANBAG Counsel and Contracts

Manager have reviewed the agreement as to form.

Garry Cohoe, Director of Project Delivery

149



SANBAG

CONTRACT SUMMARY SHEET
Contract No. C 12225 Amendment No.
By and Between
San Bernardino Transportation Authority and _Arcadis USA and the City of Victorville

Contract Description _Three party Agreement for Temporary Employees

Board of Director’s Meeting Date: 4/4/12

Overview of BOD Action: Approve 3 Party Agreement to define the roles and responsibilities, including but not limited to
termination, indemnification and insurance provisions between the City of Victorville, the SANBAG, and the Arcadis pertaining to the
participation of City employees on the Project under C12010 and C11200

Is this a Sole-Source procurement? [ ] Yes Xl No

Original Contract Amount $ | NA Original Contingency Amount | $
Revised Contract Amount $ Revised Contingency Amount | $
Inclusive of prior amendments Inclusive of prior amendments

Current Amendment Amount $ Contingency Amendment $
TOTAL CONTRACT VALUE $ TOTAL CONTINGENCY VALUE | $

TOTAL BUDGET AUTHORITY (contract value + contingency) | $ | NA

Contract Start Date Current Contract Expiration Date | Revised Contract Expiration Date
4/4/12 12/31/14
Has the contract term been amended? [<] No [ ] Yes - please explain.

AL INE

<] Budget authority for this contract currently exists in Task No. 888.
[[] A Budget Amendment is required.

How are we funding current FY?

[] Federal Funds l X State Funds Local Funds | [] TDA Funds I X] Measure | Funds
Provide Brief Overview of the Overall Funding for the duration of the Contract:

Funding has already been provided in C12010 and C11200. This Agreement requires no funding.
(] Payable []Receivable

Check all applicable boxes:
(] Retention? If yes, indicate %

J Disadvantig%ed Business Enterprise (DBE) Goal % (] Underutilized DBE (UDBE) Goal %
27 | |

Task Manager Signature Date Project Manager Signature Date

Chief Financial Officer Signature Date Contracts Manager Signature Date

Contract Summary Sheet 10/11 150



DRAFT 3-8-12

AGREEMENT NO. C12225
FOR THE TEMPORARY FURNISHING OF PERSONNEL
FOR
LA MESA ROAD/NISQUALLI ROAD INTERCHANGE PROJECT

THIS AGREEMENT (“Agreement”) made this day
among the San Bernardino Associated Governments/S:
Authority (“Authority”), the City of Victorville (“City
(“ARCADIS"). The Authority, the City and ARCADIS
“Party” and collectively as “Parties”.

, 2012 by and
Bernardino Transportation
and ARCADIS U.S., Inc.
ferred to herein individually as

WHEREAS, the Authority and ARCADIS entét
(Contract No. C11198) for Construction M
Road/Nisqualli Road Interchange: Project in the

the City of Victorvi
its own cost, up
inspectors in supp
CONSULTANT’s Se

quallfled as on-call public works
the subject of this Agreement and the

i1200 the Authority and the City agreed to the following in
ilities”, Item 14 and 15:

WHEREAS, in Contract N
Section II, “City Respon:

ltem 14. City to provide up to two on call inspectors for the support of the Construction
Management consultant. and

ltem 15. City shall receive full credit for all costs associated with the implementation of
paragraphs 14, as it pertains to CITY’s share, described in Section Il, paragraph 1; and

C12225
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DRAFT 3-8-12

WHEREAS, this Agreement is intended to define the roles and responsibilities, including
but not limited to termination, indemnification and insurance provisions between the City
and ARCADIS pertaining to the participation of City employees on the Project at no cost
to Arcadis.

NOW, THEREFORE, the Parties, in consideration of the mutual covenants hereinafter
set forth, agree as follows:

SCOPE OF WORK

1.1 Loaned Employees

The personnel assigned by the City to the

ject shall he
"LOANED EMPLOYEE" or "LOANED EMP ’

after be referred to as

Pro;ect The City aésumes full
ED EMPLOYEES and for all
‘any federal, state, and local

responsibility for all compensatio
employment contnbutlons taxes,

Personnel shall b Vi i \RCADIS when mutually agreeable in writing
to both the City and

policies established:t ADIS affecting or pertaining to operation of the premises
where LOANED EMPLOYEES perform services. ARCADIS shall furnish the City and
LOANED EMPLOYEES with a copy of applicable rules, regulations, and policies that
ARCADIS deems necessary to implement this section.

1.5 Supplies and Services
ARCADIS shall furnish materials, supplies, facilities, space, equipment (exclusive of

drafting and drawing instruments), computers and software, and such secretarial
services that ARCADIS determines to be reasonably required for LOANED

. C12225
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DRAFT 3-8-12

EMPLOYEES to adequately perform their assigned duties, except as the Partiés may
otherwise agree. '

1.6 Satisfactory Performance

If a LOANED EMPLOYEE is deemed by ARCADIS to be unqualified to perform the
assigned work on the Project, ARCADIS may request that the City recall such LOANED
EMPLOYEE from the Project. The City shall not unreasonably deny the request and
shall act promptly to meet the request.

1.7 Solicitation of Employees

ARCADIS strictly agrees that it shall not induce p ctlvely solicit, approach, or
¢ i, effect and for a period of
six (6) months thereafter except if mutually ag h ARCADIS and the

City on a case-by-case basis.

1.8 Place of Work Assignment

The work assignment contemplate F LOANED
EMPLOYEES at the location, o ied by Arcadis and with agreement by
the City, which shall not be unre Iy delayed. ARCADIS shall not be
required to pay the City relmburse YEES, including but not

limited to, salary or !

xpenses incurred in the
commuting to and.f

shall advise:
not ARCADI

ARCADIS shall oversee’ the work activities of LOANED EMPLOYEES and shall be
responsible for providing a safe place to work in compliance with all safety laws and
regulations while working at ARCADIS’ work site. The City releases all rights to oversee
the work and control the activities of any LOANED EMPLOYEES during the period such
LOANED EMPLOYEES are furnishing services to ARCADIS. ARCADIS is not
responsible for the health or safety of any LOANED EMPLOYEE due to injuries or
property damage caused by others not within the control of ARCADIS at any Project site.

C12225
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DRAFT 3-8-12

1.11 Insurance Coverages

The City shall maintain certain insurance coverage for Commercial General Liability for
the services provided by LOANED EMPLOYEES under this Agreement.

The City shall also provide its workers compensation insurance to cover LOANED
EMPLOYEES while on the premises of and/or providing work to ARCADIS on the
Project.

The City shall be wholly responsible for the quality and accuracy of work performed by
LOANED EMPLOYEES, lncludmg such work unde versight of ARCADIS on the
Project.

1.12 Indemnity

The City agrees to indemnify, defend (wi sel reasonably ap
and hold harmless ARCADIS and its
volunteers from any and all ¢claims, action
of acts or omissions of LOANE
omissions of any person ands
account of any claim except

indemnification provision shall ap

ed by ARCADIS)
ees, agents and

1ses incurred by ARCADIS on
tion is prohibited by law. This

k_s,.losses, damages, and/or liability arising
ES or the City, including the acts, errors

ing to ARCADIS may become available to them. LOANED
ch confidentiality.

1.14 Workweek

LOANED EMPLOYEES shall work either full time or part-time on the Project as the
duties require and per the direction of Arcadis and with approval of the City and work the
same schedule as ARCADIS' regular full-time employees unless other work schedule
arrangements are agreed in writing.

C12225
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DRAFT 3-8-12

Overtime hours shall be defined by ARCADIS and approved by the City, and LOANED
EMPLOYEES shall not be directed to work overtime hours, unless agreed to in writing
by the City and the ARCADIS. : .

1.15 Compensation

The City shall be solely responsible for payment of any and all earned compensation of
LOANED EMPLOYEE(S) assigned to ARCADIS on the Projécst. Authority and ARCADIS
shall not have any liability to pay any wages, payroll, s ‘expenses, or any other form
of compensation, benefits, or fringes, to any LOAN MPLOYEE. The City shall
advise LOANED EMPLOYEES of these provision

1.16 Business Expenses

Under no circumstances shall Author
reimbursement to the City or the LOAN
business expenses or relocation expenses of

ed to pay any
osts, office or

1.17 Termination Procedures

This Agreement may be terminat y-tinm ‘upon ten (10) days' written
notice to the other Parties.. \ iDIS’ property and work in
progress in the V EMF =

ARCADIS. Un i
completion of ser 2 b OYEE but'no later than the “Period of
Performance” specified: ' IS Contract C11198.

and interpreted solely in accordance with the laws of
e federal laws and regulations, if any.

Any notices,
Agreement shall

emands made between the Parties pursuant to this
to the other Party at the address identified below:

ARCADIS U.S., Inc.
264 S. Leland Norton Way, Suite B-190

San Bernardino, CA 92408

Attn: Craig Halvorson

Phone: 909-382-0301 or 714-508-2616 x 82616

City of Victorville:
14343 Civic Drive
Victorville, CA 92393-5001

C12225
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DRAFT 3-8-12

Attn: Douglas Robertson, City Manager
Phone: (760) 245-7243

Authority: San Bernardino Associated Government
11700 W. 3" St, 2™

San Bernardino, CA 92410
Attn: Garry Cohoe

Phone: 909-884-8276

1.20 Severability

If any term, provision, covenant, or condition of;
or otherwise unenforceable, to any extent
remainder of this Agreement shall not bé
covenant or condition of this Agreemen
extent permitted by law.

held to be invalid, void,
etent jurisdiction, the
h term, provision,
le to the fullest

qffected hereby, an
| be valid and enf

1.21 Assignment

'~heretq have made and executed this Agreement

CITY OF VICTORV LLE SAN BERNARDINO ASSOCIATED
‘ GOVERNMENTS/SAN BERNARDINO

TRANSPORTATION AUTHORITY

By: By:
Name: Name:
Title: Title:
Date: Date:
C12225
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ARCADIS U.S., INC.

By:

Name:

Title:

C12225
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1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715
Phone: {909) 884-8276 Fax: (909) 885-4407 Web: www.sanbag.ca.gov

ANB A San Bernardino Associated Governments

= San Bernardino County Transportation Commission ® San Bernardino County Transportation Authority
@ San Bernardino County Congestion Management Agency ® Service Authority for Freeway Emergencies

Minute Action
AGENDA ITEM: 8
Date: March 16, 2012
Subject. Interstate 15 (I-15). La Mesa/Nisqualli Interchange Budget

Recommendation:” Approve an Amendment to the Fiscal Year 2011/2012 budget for Task No. 0888,
I-15 La Mesa/Nisqualli Interchange project, to replace $6,500,000 in Capital
Bond funds with an equal amount of Corridor Mobility Improvement Account
(CMIA) funds for a zero sum change in the overall 2011/2012 budget of.
$18,231,247,000 for Task No. 0888.

Background: In May 2011 the Board approved the Construction Cooperative Agreement No.
C11200 with the City of Victorville for the La Mesa/Nisqualli Interchange
project. Per the terms of the agreement and in accordance with the Strategic Plan,
SANBAG as the “Authority” is responsible for 50% of the total eligible project
construction work expenses of $58,464,500 for an amount not-to-exceed
$28,932,250. SANBAG’s share of the project funding was provided through
Capital Bond funds. This agreement includes the provision for Capital Bond funds
to be supplanted by CMIA funds if CMIA funds were allocated to the project.

In August 2011, the Board approved the I-15 Corridor Mobility Improvement
Account (CMIA) Baseline Agreement (C12032) with -the California
Transportation Commission (CTC) for I-15 La Mesa/Nisqualli Interchange
project. On August 10, 2011 by Resolution CMIA-A-1112 the CTC allocated
$21,324,000 Proposition 1B CMIA funds to the project. In January 2012, based

Approved
Mountain/Desert Committee

Date:
Moved: Second:

In Favor:  Opposed: Abstained:

Witnessed:

[COG | [CIC [x [CTA [x |SAFE | |CMA| |
Check: all that apply.
MD<C 1203%b-mb
Attachment: MDC1203b1-mb
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Mountain/Desert Agenda Item

March 16,2012
Page 2

Financial Impact:

Reviewed By:

Responsible Staff:

MDC1203b-mb

on SANBAG’s award of the construction contract C12010 to Riverside
Construction Inc., the CTC amended the allocation to $16,206,000.

To be consistent with the current programing for the project, staff recommends
approval of an amendment to the SANBAG Fiscal Year 2011/2012 budget for
Task No. 0888 I-15 La Mesa/Nisqualli Interchange project. The Amendment
replaces $6,500,000 in Capital Bond funds with an equal amount of CMIA funds
for a zero sum change in the overall 2011/2012 budget of $18,231,247,000 for
Task No. 0888.

This item is not consistent with the 2011/2012 Fiscal Year Budget for Task No.
0888, I-15 La Mesa/Nisqualli Interchange project. A Budget Amendment is
required to replace $6,500,000 in Capital Bond funds with an equal amount of
Proposition 1B CMALI funds in the 2011/2012 Fiscal Year Budget.

This item will be reviewed by the Mountain/Desert Policy Committee on March
16,2012,

Garry Cohoe, Director of Project Delivery

Attachment: MDC1203bl-mb
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CTC Financial Vote List January 25, 2012
2.5 Highway Financial Matters

Project # PPNO
Allocation Amount - ProgranvYear
Reclplent Phase-
RIPAICTC Project Title Prgm'd Amount Budget Year
County- Location Project ID ltem #
Dist-Co-Rta- Project Description Adv Phase Fund Type Amount by
P t F EA Program Code:

2Ry

FU!’\d Type

Route 15/La Mesa Road/Nisquali Road Interchange. 08-0172T 2011-12

$16,208,000 In Victorville, on Route 15 at L.a Mesa Road/Nisquali Road CMiA/11-12 304-6055
: between Bear Valley Road and Palmdale Road {Route 18). CONST CMIA $24.324 6000
San Bernardino Construct interchange at La Mesa/NIsquali Road and $214:324,000 20.20.721.000  $16,206,000
Associated realign frontage roads. $16,208,000
Governments 0800000017
SANBAG . Final Project Development: N/A 4CONL
San Bernardino Final Right of Way: N/A 0A4504
088-SBd-15
38.3/39.4 - Contribution from local sources: $20,034,000"

(Future Consideration of Funding — Resolution E-07-19,
September 2007.)

(Project Scope is consistent with the baseline agreement
appro;Jed under Resolution CMIA-P-1011-01B, in August
2011,

Outcome/Output; Once completed, this profect will result in
daily vehlcle-hours of delay savings of about 4,447 hours.

Amend Regolution CMIA-A-1112-002 to de-allocat

$5,118,000 CMIA CONST to refiect award savings,

. e 1 of 1
MDG1203b1-mb 789



From:

Subject:

State of California Business, Transportation and Housing Agency
DEPARTMENT OF TRANSPORTATION

Memorandum

CHAIR AND COMMISSIONERS CTCMeeting:  January 25, 2012
CALIFORNIA TRANSPORTATION COMMISSION

Reference No.: 2.5g.(1 l)

Action Item
NORMA ORTEGA Preparedby:  Rachel Falsetti
Chief Financial Officer Division Chief

Transportation Programming

FINANCIAL ALLOCATION AMENDMENT FOR PROPOSITION 1B LOCALLY
ADMINISTERED CMIA PROJECTS ON THE STATE HIGHWAY SYSTEM
RESOLUTION CMIA-AA-1112-023, AMENDING RESOLUTION CMIA-A-1112-002

RECOMMENDATION:

The California Department of Transportation recommends the California Transportation
Commission (Commission) amend Resolution CMIA-A-1112-002 to de-allocate $5,118,000 in
Proposition 1B Corridor Mobility Improvement Account (CMIA) funds from the Route 15/La Mesa
Road/Nisquali Road Interchange project (PPNO 0172T) in San Bernardino County, thereby reducing
the original CMIA construction capital allocation of $21,324,000 to $16,206,000, to reflect contract
award savings. :

BACKGROUND:

At its August 2011 meeting, the Commission approved Resolution CMIA-A-11 12-002 allocating
$21,324,000 in CMIA construction funds for the Route I5/La Mesa Road/Nisquali Road Interchange
project. The contract was awarded on December 7,2011 with CMIA savings of $5,118,000.

The necessary changes are reflected in strikethrough and bold on the attached revised vote box.

RESOLUTION:

Be it Resolved, that $21,324,000 in Corridor Mobility Improvement Account funds (304-6055)
originally allocated under Resolution CMIA-A-1112-002 for the Route 15/La Mesa Road/Nisquali
Road Interchange project (PPNO 0172T) in San Bemnardino County, is hereby amended by
$5,118,000, reducing the original CMIA construction capital amount to $16,206,000 in accordarice

~with the attached revised vote box.

Attachment

MDC1203b1l~-mb
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To:

From:

Subject:

State of California Business, Transportation and Housing Agency
DEPARTMENT OF TRANSPORTATION

Memorandum

CHAIR AND COMMISSIONERS CTC Meeting:  August 10-11, 2011
CALIFORNIA TRANSPORTATION COMMISSION

ReferenceNo.:  2.5g.(1b) - REVISED
Action [tem

NORMA ORTEGA : Preparedby:  Steven Keck

Chief Financial Officer Division Chief
Budgets

FINANCIAL ALLOCATION FOR LOCALLY ADMINISTERED CORRIDOR MOBILITY
IMPROVEMENT ACCOUNT PROJECTS ON THE STATE HIGHWAY SYSTEM
RESOLUTION CMIA-A-1112-002

CTC ACTION UPDATE: The California Transportation Commission allocated $21,324.000
for one locally administered Proposition 1B CMIA project on the State Highway System.

RECOMMENDATION:

The California Department of Transportation (Department) recommends the California
Transportation Commission (Commission) defer an allocation of $21,324,000 for the locally
administered Proposition 1B project on Route 15 — La Mesa Road/Nisqualli Road in San Bernardino
County programmed in the Corridor Mobility Improvement Account (CMIA) Program.

ISSUE:

The attached vote list describes one locally administered CMIA project for $21,324,000. Although
the Department is ready to proceed with this project, it is recommended that the Commission defer
this allocation until sufficient bond proceeds become available.

FINANCIAL RESOLUTION:

Resolved, that $21.324.000 be allocated from the Budget Act of 2010, Budget Act Item 2660-

304-6055 for the one locally administered Proposition 1B Corridor Mobility Improvement
Account project described on the attached vote list.

Be it further resolved that as a condition of allocation of these funds and to perform its
administrative role established by Senate Bill 88, the Commission requests that the
Department perform the functions necessary to ensure proper accountability measures are
employed and reporting requirements are met for the Proposition 1B Corridor Mobility
Improvement Account Program. ‘

Attachment

MDC1203bl=mb
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CTC Financial Vote List

August 10-11, 2011

2.5 Highway Financial Matters

1
$21,324,000

San Bernardino
Assoclated
Govermnments
SANBAG
San Bernardino
08S-SBD-15
38.3/39.4

Route 15/La Mesa Road/Nisquall Road Interchange

In Victorville, on Route 15 at La Mesa Road/Nisquall Road
between Bear Valley Road and Paimdale Road (Route 18).
Construct Interchange at La Mesa/Nisquall Road and
realign frontage roads.

Final Project Development: N/A

Final Right of Way: N/A

(Project Scope Is consistent with the concurrent baseline
agreement approved under Resolution CMIA-P-1011-01B in
August 2011.)

(Concurrent Letter of No Prejudice request under Resolution
LONP1B-A-1112-04; August 2011.)

(Future Consideration of Funding — Resolution E-07-19,
September 2007.)

Outcome/Output; Once completed, this project will resuit In
daily vehicle-hours of delay savings of about 4,447 hours.

THE-DERARTMENT-RECOMMENDS THIS{TEMBE
DEFERRED-AT-THIS-TIME.

APPROVED FOR FUNDING.

08-0172T
CMiIA/11-12
CONST
$21,324,000
0800000017
4CONL
0A4504

PPNO
Project # ProgranvYear
Allocationn Amount : Phase
Reciplent Project Title Prgm'd Amount Budget Year
RTPA/CTC Locatlon Project ID item #
Dist-Co-Rte Project Description Adv Phase Fund Type Amount by Fund
Postmile EA

2011-12
304-6055
CMIA
20.20.721.000

$21,324,000

MDCI203b1-mb

Page 1 of 1
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CTC MEETING
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—f?n-t-:f- item Desgcription Ref. # Presenter Status*

Recommendation: for items 62-66: approval
Action Taken: all approved

Motion: Alvarado

Second: Ghielmetti

Vote resuit: 10-0

Absent: none

[ | Proposition 1B HRCSA Project Amendments ]

67 The Orange County Transportation Authority proposes to 2.1e7) Stephen Maller A c
amend the 2010 HRCSA Program by deleting the North
Beach Crossing Safety Enhancement Project from the
program.

Resolution GS1B-P-1112-01

Recommendation: approval
Action Taken: approved
Motion: Tavaglione
Second: Dunn

Vote resuit: 10-0

Absent: noni/\....__ | MMM '''' e iy o A ARIMIMNOEA NS o s tr s,
‘ N /"‘“‘“ _— e

| | Proposition 1B CMIA Project Allocations v

68 Financial Allocation: . $21,324,000 for the Route 15/La Mesa | 2.53.(1b) | Stephen Maller A D
. Road/Nisqualli Road Interchange (PPNO 0172T) locally Rachel Falsetti
‘administered CMIA project on the State Highway System. \

Resolution CMIA-A-1112-___
(Related item under Tabs 57 & 93.)

Recommendation: approval .
Action Taken: approved ' /
Motion: Ghielmetti

Second: Assemi . h
Vote resulit: 10-0
Absent: none P N et

B NS
B eaasnna

//-———-—
|~ ——{-Propousition 1B Trade Corridor Improvement Fund (TCIF) Project Allocations ]
69 Financial Allocation: $35,745,000 for two State Administered | 2.59.(5a) | Stephen Maller A D
Rail TCIF Projects. Rachel Falsetti

Contributions from other sources; $54,235,000.

Resolution TCIF-A-1112-___
(Related ltems under Tabs 30, 64, and 92.)

Recommendation: defer and place on delivered but not aliocated list
Action Taken: recommendation approved

Motion: Assemi

Second: Earp

Vote result: 10-0

Absent: none

[ | Highway Right of Way Matters

MDC1203bl-mb
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ANBAG San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA $2410-1715
Phone: (909) 884-8276 Fax: (909} 885-4407 Web: www.sanbag.ca.gov

& San Bernardino County Transportation Commission ®  San Bernardino County Transportation Authority
e San Bernardino County Congestion Management Agency & Service Auihority for Freeway Emergencies

Minute Action
AGENDA ITEM: 9
Date: March 16,2012

Subject. Approve Substitution of Subcontractor for Interstate 15 (I-15) La Mesa/N isqualli
Road Interchange Project

Recommendation:”  Approve subcontractor substitution pursuant to California Public Contract Code,
' Section 4107, and replace AVAR Construction Systems, Inc. with Schwager
Davis, Inc. for Contract C12010 with Riverside Construction Company Inc. for

the I-15 La Mesa/Nisqualli Road Interchange Project.

Background. ~ This item is an Amendment to Substitute a Subcontractor on an existing
Contract. This item provides for formal consent by SANBAG for subcontractor
substitution per California Public Contract Code 4107 et. seq.. On December 9,
2011, the Board approved award of construction contract C12010 to Riverside
Construction Company Inc. (“Riverside Construction™) for construction of the I-
15 La Mesa/Nisqualli Road Interchange Project. At the time of bid and award
Riverside Construction listed AVAR Construction Systems, Inc. as its bridge
post-tensioning subcontractor. The Public Contract Code requires the listing of
subcontractors that provide services in an amount over $10,000 or 0.5% of the
total contract price.

By letter dated February 8, 2012 Riverside Construction advised SANBAG staff
that AVAR Construction Systems, Inc. had been acquired by Schwager Davis,

Approved
Mountain/Desert Committee

Date:
Moved: Second:

In Favor: Opposed: Abstained:

Witnessed:

[coG | Jcic [x]crA [X[SAFE | JeMA [ ]
Cheek all hat apply.
MD€1203d-mb
Attachment: MDC1203d1-mb

165



Mountain/Desert Agenda Item

March 16, 2012
Page 2

Financial Impact.
Reviewed By:

Responsible Staff:

MDC1203d-mb

Inc. and requested approval to substitute AVAR Construction Systems with
Schwager Davis, Inc. to complete the subcontractor obligations for this project.

Public Contract Code Section 4107(a) requires that prior to approval of the prime
contractor's request for the substitution of a subcontractor, the awarding authority,
or its duly authorized officer, shall give notice in writing to the listed
subcontractor of the prime contractor's request to substitute and of the reasons for
the request. The notice shall be served by certified or registered mail to the last
known address of the subcontractor. The listed subcontractor who has been so
notified has five working days within which to submit written objections to the
substitution to the awarding authority. Failure to file these written objections
constitutes the listed subcontractor's consent to the substitution.

By letter dated February 20, 2011 SANBAG staff provided written notice to
AVAR Construction Systems Inc. to confirm the acquisition and substitution
request in accordance with the statute. As of February 29, 2011 SANBAG staff
has received no written objection to this notice.

Staff is recommending approval of the subcontractor substitution.

This recommendation results in no added financial impact and is consistent with
the fiscal year 2011/2012 budgets for Task 0888.

This item will be reviewed and recommended for approval by the Mountain/
Desert Policy Committee on March 16, 2012.

Garry Cohoe, Director of Project Delivery
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SANBAG

San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715

SUEE  Phone: (909) 884-8276  Fax: (909) 885-4407  Webs www.sanbag.ca.gov

a San Bernardino County Transportation Commission ® San Bernardino County Transportation Authority
= San Bernardino County Congestion Management Agency u Service Authority for Freeway Emergencies

February 20, 2012

Mr. Michael Pagano
-AVAR CONSTRUCTION SYSTEMS, INC.
47375 Fremont Blvd.
Fremont, CA 94538
VIA CERTIFIED MAIL

Reference: I-15/ La Mesa Nisqualli Interchange Project -SANBAG Contract No. C12010

Subject: Riverside Construction Request for Subcontractor Substitution
Bid Item No. 99 — Prestressing Cast In Place Concrete

Dear Mr. Pagano:

We are in receipt of a letter of dated February 8, 2012 from Riverside Construction Company
Inc. requesting subcontractor substitution approval on the above referenced project and an
accompanying letter dated January 17, 2012 from AVAR Construction Systems Inc. advising
of your assigning of your scope of work on the above referenced project to Schwager Davis,
Inc. (copies attached).

Public Contracting Code Section 4107 requires that prior to approval of the prime
contractor's request for the substitution, the awarding authority, or its duly authorized officer,
shall give notice in writing to the listed subcontractor of the prime contractor's request to
substitute and of the reasons for the request. The notice shall be served by certified or
registered mail to the last known address of the subcontractor. The listed subcontractor who
has been so notified has five working days within which to submit written objections to the
substitution to the awarding authority. Failure to file these written objections constitutes the
listed subcontractor's consent to the substitution.

This letter shall sever as notice per the Public Contracting Code.
If you have any questions, please feel free to contact me at (909) 884-8276 x. 153.
Sincerely,

!

Mike Barnum
Construction Manager

cc: Riverside Construction Company
MDC1203d1—-nb

Cities of: Adelanto, wuistow, Big Bear Lake, Chino, Chino Hills, Colton, Fontana, Grand Terrace, Hesperia, Highland, Loma Linda, Monfclair,

Meedles, Ontario, Rancho Cucamonga, Redlands, Rialto, San Bernardino, Twentynine Palms, Upland, Victorvilie, Yucaipa

Towns of: Apple Valiey, Yucca 1/5! ey  County of San Bernardino



IVERSIDE
 CONSTRUCTION 7

COMPANY, INC

GENERAL ENGINEERING CONTRACTORS
4225 GARNER ROAD - PO, BOX 1146
RIVERSIDE, CALIFORNIA 92502-1146

February 8, 2012

San Bernardino Associated Governments

Victorville Construction Office

14464 Atstar Drive, Suite 206

Victorville, California 92395

Attn: Larry Johnson

Project: 1-15 La Mesa/Nisqualli-Road Interchange

RE: Prestressing Subcontractor Subsitution

Dear Mr. Johnson:

On January 20, 2012 Schwager Davis, Inc. purchased AVAR Construction Systems, Inc. Post-
Tensioning Division. In accordance with the attached letters from AVAR and Schwager Davis,
Riverside Construction requests the substitution of Schwager Davis, Inc. in place of AVAR
Canstruction. Systems, Inc. as the subcontractor for Bid Item 99 — Prestressing Cast in Place
Concrete.

Should you have any questions, please contact our office.

Sincerely,

Riverside Construction Company, Inc.
’} 3 A‘:/\’! i (9 ?

Ll e

Clifford Dawley
Project Engineer

MDC1203d1-mb
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January 17, 2012

Cliff Dawley

Riverside Construction
4225 Garner Road
Riverside, CA 92502

Subject: AVAR Construction Systems, Inc. Post Tensioning (PT) Asset Assignment

Dear Cliff Dawley,”

This letter is issued to formally notify you that AVAR Construction Systems, Inc. (AVAR) has secured an
agreement with Schwager Davis, Inc. (SDI) to assign to SDI the scope of work under AVAR's contract for the
following Project:

Project Name: I-15 La Mesa Nisqualli Interchange

Contract #: G12010

AVAR Construction Systems, Inc of Fremont, CA (CA license number 448931) is requesting that Schwager Davis
Inc. of San Jose, CA (CA license number 492582) be substituted as the subcontractor for Bid ltem #989: pre-
stressing, cast-in-place concrete on the above referenced project.

1

Sincerely,
AVAR Construction Systems, Inc.
Nezrr &2 ——

Michael A. Pagano, P.E.
President

cc: file, SDI

MDCI1203d1-mb
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January 23, 2012

Subject: SDI Acquisition of AVAR Post-Tensioning (PT) Assets and Backlog

To Whom It May Concern,

Please be advised that Schwager Davis, Inc. (SDI) formally completed the Asset Purchase
Agreement of the AVAR Construction Systems, Inc Post-Tensioning Division on Friday January
20, 2012. SDI would like to take this opportunity to provide the following contact details to help
facilitate an efficient and effective transfer of the applicable work scope, as follows:

Transition Management: Jeffrey A. Cavanaugh (jefic@schwagerdavis,com), Ext. 119, C#408-690-3113

Project Manager: Mario Salice {msalice@schwagerdavis.com), Ext. 131, C#408-690-3362

PT Division Manager: Michael C. Schwager (mike@schwagerdavis.com), Ext. 117, C#408-425-8279

QA/Safety Manager: Michael Williams (mwilliams@schwagerdavis.com), Ext. 118, C#408-690-2604

Shop Drawings/Design Issues: Mohammad Sharifi {msharifi@schwagerdavis.com), Ext. 105

Billing/Releases: Tatyana Veremyova (tveremyova@schwagerdavis.com), Ext. 120

Certified Payroll: Lori Rosell/Kelly Nguyen, (lori@schwagerdavis.com, knquyen@schwagerdavis.com ), Ext, 112 /122

Field Coordination/Logistics: Rudy Schmidt (rudy@schwagerdavis.com), Ext. 102, C#408-690-2962

Field Superintendent: Jim Bond (bond@schwagerdavis.com), C#408-650-3190

We sincerely appreciate your support and patience during the recent transition period.

Sincerely,
Schwager Davis, Inc.

Jeffrey A. Cavanaugh
Vice President

?f//’iffi((“//%‘

CC: GS,Ms

Behwager Davis, Inc.
e 148 Hillsdale Avenue — San Jose, CA 85138
MDC1203d1-mb Tel (408) 281-9300 Fax: {408} 281-9301

E-Mail: jgﬁgé‘%gghwagerdavis.com
wWww. schwagerdavis.com
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< San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715
Phone: {909) 884-8276 Fax: (909) 885-4407 Web: www.sanbag.ca.gov

# San Bernardino Couniy Transportation Commission ® San Bernardino County Transportation Authority
m San Bernardino County Congestion Management Agency m Service Authorily for Freeway Emergencies

Date:
Subject:

. *
Recormmmendations:

Background.

Minute Action
AGENDA ITEM: __ 10
March 16,2012
Cooperative Agreement for Construction of Ranchero Road Interchange

1. Approve Construction Cooperative Agreement C12219 with the City of
Hesperia for the Ranchero Road Interchange Project.

2. Approve Construction Cooperative Agreement C12226 with Caltrans for
the Ranchero Road Interchange Project.

These are new agreements. The City of Hesperia has been leading the
engineering design and right of way acquisition phase of work for the Ranchero
Road Interchange on the I-15 project. This phase is nearing completion allowing
construction of the interchange to commence this year.

In March, 2012 SANBAG Board approved a new funding plan to allocate a total
of $44,131,892 in public funds to this project. While the Board approved this
funding plan, they were told that there was a strong possibility there could be
additional funds under the Corridor Mobility Improvement Account (CMIA) and
that the funding plan would have to be adjusted. To secure the CMIA funding,
the project must be ready for construction by the May or at the very latest, June
CTC meeting.

Approved
Mountain/Desert Committee

Date: ___March 16, 2012

Moved: Second:

In Favor: Opposed: Abstained:

Witnessed:

[CoG | |CIC [XJCTA [ X |SAFE | [cMA[ |

Check all that apply.
MDC1203a-bf

Attachments: C12219 and C12226
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Mountain/Desert Committee Agenda Item

March 16, 2012
Page 2

MDC1203a-bf

In March, 2012 SANBAG Board authorized Staff to release the Request for
Proposal (RFP) for Construction Management, Materials Testing, and
Construction Surveying associated with the construction of this project.

Recommendation 1: To enable SANBAG to proceed with the construction of the
project, Cooperative Agreement (C12219) between SANBAG and the City of
Hesperia needs to be entered into. The Agreement defines the roles and
responsibilities of the parties, including the funding sources for the construction
phase of the I-15 Ranchero Road Interchange Project. This Agreement identifies
SANBAG as the lead agency for this project, giving SANBAG the responsibility
of advertising, awarding, and administrating (AAA) the construction contract for
the project.

The estimated total cost of the project is $59,209,475. Various state and federal
funds have been allocated, totaling $3,009,030. The remaining $56,200,445 in
funding responsibility is based on the Nexus Study dated November 7, 2007.
SANBAG’s share (42.5%) is $23,630,190 and the City of Hesperia (57.5%) share
is $31,970,255. Additionally, per the terms of this Agreement, SANBAG
management and oversight costs will be 100% City responsibility, with a not to
exceed amount of $600,000. The Agreement identifies the SANBAG funding
sources to include, but not limited to, Measure I Major/Local Highway program,
Corridor Mobility Improvement Account (CMIA) funds, and State Transportation
Program (STP), or State/Local Partnership Program (SLPP) funds without
necessitating an amendment of this Agreement.

The City has expended $6,411,807 to be applied to the total cost of the project. In
addition, upon award of a construction contract, the City agrees to deposit
$3,000,000 for use by SANBAG for project expenses. The City’s remaining
balance of project expenses, estimated at $23,158,448 will be due at the
completion of construction of the project. In the event that the City is unable to
pay the remaining balance at the completion of the project, the amount due will be
considered a loan to the City by SANBAG at which time the City will have ten
years to pay back the loan with interest. The first payment is due 24 months after
the acceptance of the project by Caltrans. Subsequent payments will be made on
an annual basis in equal payments. If the City fails to make its annual payment,
SANBAG is authorized to withhold the City’s Measure I Local Street funds and
apply the withheld funds towards the loan.

Recommendation 2:
To enable SANBAG to proceed with the construction of Ranchero Road .
Interchange Project on the State highway system, State law requires that a
cooperative agreement between SANBAG and Caltrans be entered into. The

Attachments: C12219 and C12226
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Mountain/Desert Committee Agenda Item

March 16, 2012
Page 3

Financial Impact:

Reviewed By:

Responsible Staff:

MDC1203a-bf

subject agreement defines the roles and responsibilities of the signatory agencies
in administering and funding the construction of the Project. SANBAG will take
the lead in advertising, awarding and administering construction of the Project.
Per this agreement SANBAG is also responsible for all construction capital and
support costs. The agreement which is the subject of Recommendation 1 defines
the funding responsibility between SANBAG and the City of Hesperia. The
attached agreement is a draft that has not been reviewed by Caltrans or
SANBAG’s attorneys. If the attorneys review results in significant changes to the
agreement, a revised agreement will be provided at the committee meeting,

The recommendations are consistent with the adopted 2011/2012 Fiscal Year
Budget for Task No. 890. Funding has been included in next year’s draft budget
but may need to be modified based on funding sources.

This item will be reviewed by the Mountain/Desert Committee at their March 16,
2012 meeting. ’

Duane A. Baker, Director of Management Services

Attachments: C12219 and C12226
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Governments

SANBAG
‘Working Togsthier CONTRACT SUMMARY SHEET
Contract No. C 12219 Amendment No.
By and Between
City of Hesperia and _San Bernardino Associated Governments

Contract Description _Construction Cooperative Agreement for 1-15/Ranchero Road

Board of Director’s Meeting Date: April 4, 2012

Overview of BOD Action: Approve agreement outlining responsibilities between City of Hisperia for the
construction of the interchange at Ranchero Road.

Is this a Sole-Source procurement? [ | Yes X No

Original Contract Amount $ | 26,158,448 Original Contingency Amount | $

Revised Contract Amount $ Revised Contingency Amount | $
Inclusive of prior amendments Inclusive of prior amendments
Current Amendment Amount $ Contingency Amendment $
TOTAL CONTRACT VALUE $ TOTAL CONTINGENCY VALUE | $
TOTAL BUDGET AUTHORITY (contract value + contingency) | $ | 26,158,448

Contract Start Date Current Contract Expiration Date | Revised Contract Expiration Date
April 4, 2012
Has the contract term been amended? [X] No [_] Yes - please explain.

Budget authority for this contract bUrrenﬂy exists in Task No. 0890.
[_] A Budget Amendment is required.
How are we funding current FY?

[] Federal Funds | [ ] State Funds Local Funds | [ ] TDA Funds Measure | Funds

Provide Brief Overview of. the Overall Funding for the duration of the Contract:

City share is 50.7% of project costs; County share is 5.9% and the Town of Apple Valley Share is 0.9%.
| Authority share is 42.5% of total project cost that can from Measure I/Local Highways program, CMIA
funds, STIP, STP, or SLPP.

X Payable [ ] Receivable

Check all applicable boxes:

[_] Retention? If yes, indicate %

[] Disadvantaged Business Enterprise (DBE) Goal %  [] Underutilized DBE (UDBE) Goal %
Task Manager Signature Date Project Manager Signature Date
Chief Financial Officer Signature Date Contracts Manager Signature Date
C12219

TNg9012000
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COOPERATIVE AGREEMENT NO. C12219
BETWEEN
SAN BERNARDINO COUNTY TRANSPORTATION AUTHORITY
AND
CITY OF HESPERIA
FOR

INTERCHANGE CONSTRUCTION AT RANCHERO ROAD IN THE CITY OF
HESPERIA

THIS COOPERATIVE AGREEMENT (“Agreement”) is effective on the Effective Date
as defined herein, by and between the San Bernardino County Transportation Authority
(hereinafter referred to as “AUTHORITY”) and the City of Hesperia (hereinafter referred to as
“CITY?), (AUTHORITY and CITY are each a “Party” and collectively “Parties”).

RECITALS:

WHEREAS, AUTHORITY prepared a study referred to herein as the Nexus Study dated
November 7, 2007 and in accordance with the Measure 1 2010-2040 Expenditure Plan, in which
both documents identify freeway interchange, major street, and rail-highway grade separation
projects eligible for partial funding from Measure I 2010-2040 revenues; and

WHEREAS, AUTHORITY and CITY intend to construct a new interchange on Interstate
15 at Ranchero Road, in the City of HESPERIA, identified as Caltrans Project No. 0151227
(“PROJECT”); and

WHEREAS, the PROJECT is identified in both the Measure I 2010-2040 Expenditure
Plan and the SANBAG Nexus Study and the PROJECT will be carried out in accordance with
the policies of the Measure I 2010-2040 Strategic Plan (“Strategic Plan”), including the use of
Development Impact Fees by CITY to pay its share of PROJECT costs; and

WHEREAS, the Parties wish to enter into this Cooperative Agreement (“Agreement”) for
Construction and Construction Support Services necessary to manage and construct the
- Ranchero Road Interchange on Interstate 15 in the City of Hesperia hereinafter referred to as
“PROJECT CONSTRUCTION WORK”; and

WHEREAS, this Agreement is intended to terminate and supersede Project
Advancement Agreement C08156 entered into February 6™, 2008 by and between AUTHORITY
and CITY; and

- C12219 Page 1 of 12
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WHEREAS, this Agreement is intended to delineate responsibilities of the Parties for the
PROJECT in connection with funding, contracting, construction and project administration; and

WHEREAS, the Parties agree that AUTHORITY will act as lead agency for the
* PROJECT CONSTRUCTION WORK; and

WHEREAS, it is anticipated that a future amendment to this Agreement will be necessary

to reconcile any outstanding payments and each Party’s overall contribution for all phases of
work.

NOW, THEREFORE, the Parties agree to the following:

SECTION I

AUTHORITY RESPONSIBILITIES:

1.  Tobe the lead agency for this PROJECT and to undertake and lead the advertisement,

award, administration and construction management of PROJECT CONSTRUCTION
WORK.

2. In accordance with the Strategic Plan, to be responsible for 42.5% of the total eligible
PROJECT expenses, excluding SANBAG Management and Oversight expenses,
incurred by AUTHORITY for an amount not to exceed $23,630,190 as shown in
Attachment A, which is attached hereto and by this reference made part of this
Agreement.

3. To establish and maintain an accounting system conforming to Generally Accepted
Accounting Principles (GAAP) and the Single Audit Act of 1984, as amended, as
outlined in the Federal Ofice of Management and Budget (OMB) Circular A-133, to
support AUTHORITY’s request for reimbursement, payment vouchers, or invoices
which segregate and accumulate costs of PROJECT CONSTRUCTION WORK
elements and produce monthly reports which clearly identify reimbursable costs,

matching fund costs, indirect cost allocation, and other allowable expenditures by
AUTHORITY.

4. To prepare a final accounting of expenditures, including a final invoice for the actual
PROJECT CONSTRUCTION WORK costs. The final accounting and invoice shall be
submitted no later than one hundred and twenty (120) calendar days following the
completion of work and shall be submitted to CITY. The invoice shall include a
statement that these PROJECT funds were used in conformance with this Agreement
and for those PROJECT-specific PROJECT CONSTRUCTION WORK activities.

5. To cooperate in having a PROJECT-specific audit completed by CITY, at its option,
~ upon completion of the PROJECT CONSTRUCTION WORK. The audit should

C12219 Page 2 of 12
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10.

11.

12.

- Cl12219

justify and validate that all funds expended on the PROJECT were used in
conformance with this Agreement.

To repay CITY any reimbursement for costs that are determined by subsequent audit
to be unallowable within ninety (90) calendar days of AUTHORITY receiving notice
of audit findings, which time shall include an opportunity for AUTHORITY to
respond to and/or resolve the finding. Should the finding not be otherwise resolved
and AUTHORITY fails to reimburse monies due CITY within ninety (90) calendar
days of audit finding, or within such other period as may be agreed between both
Parties hereto, the CITY reserves the right to withhold future payments due
AUTHORITY from any source under CITY s control.

To include CITY in Project Development Team (PDT) meetings and construction
progress meetings, if and when such meetings are held, and related communications
on PROJECT progress as well as to provide monthly construction updates to CITY.

To act as the Project Manager including the selection and retention of consultants,
construction managers and contractors to perform the work on the PROJECT.
Performance of services under these contracts shall be subject to the technical
direction of the AUTHORITY’s Director of Project Delivery, or his designee, with
input and consultation from CITY.

With respect to a change order or contract amendment exceeding $100,000,
AUTHORITY agrees to first provide such change order or contract amendment to
CITY to review and reasonably concur (through individual designated with this
authority by CITY, respectively, to review change orders or contract amendments)
prior to AUTHORITY approval of the change orders or contract amendments which
approval shall not be unreasonably withheld or delayed.

Upon completion of construction of PROJECT, AUTHORITY shall deliver to CITY a

~ complete set of reproducible “as-built” plans of the PROJECT.

AUTHORITY shall notify CITY of the bids received and the amounts thereof. Within
ten (10) days thereafter, AUTHORITY shall determine the construction cost of the
PROJECT. If the construction cost is over $36,520,142, but not greater than 20% over
that cost, ‘the Parties agree to meet and confer in good faith to determine how to
resolve any potential cost overruns beyond the respective program funding limits.

AUTHORITY shall serve as the Legally Responsible Person (LRP) for the PROJECT
per the Statewide Construction General Permit Order No. 2009-009-DWQ, NPDES
No. CAS000002, appendix 5. As the construction of the project is being administered
by AUTHORITY the control of the contract by AUTHORITY does not make CITY
eligible to be the legally responsible person to sign the Notice of Intent or their related
documents identified in the General Construction Permit (GCP). This Condition
qualifies as a special circumstance under the CGP, and CITY LRP may authorize the
controlling agency to be the LRP for the PROJECT. The CITY’s LRP can authorizes

Page 3 of 12
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13.

a representative of AUTHORITY to be designated the "Legally Responsible Person”
as noted in Appendix 5 of the General Construction Permit.

To be responsible for providing all information to the public regarding the
PROJECT’s construction in accordance with a mutually acceptable Public Outreach
Program established for construction of PROJECT. AUTHORITY will provide the
necessary information as needed to keep public informed of the status, progress, and
closures, with coordination with CITY.

SECTION II

- CITY RESPONSIBILITIES:

1.

C12219

In accordance with the Strategic Plan, to be responsible for 100% of the AUTHORITY
Management and Oversight costs in an amount not to exceed $600,000 as shown in
Attachment A and a 57.5% share of the total eligible PROJECT expenses incurred in
an amount not to exceed $31,970,255 as shown in Attachment A, attached hereto and
made part of this Agreement. Also in accordance with the Strategic Plan, to fund its
share of eligible PROJECT CONSTRUCTION WORK expenses from CITY’s
Development Impact Fees (DIF) account, except as provided herein or as allowed by
the AUTHORITY s Measure I Strategic Plan.

It is noted that AUTHORITY’s Nexus Study assigns a 5.9% share of the total eligible
PROJECT expenses to the County of San Bernardino and a-0.9% share of the total
eligible PROJECT expenses to the Town of Apple Valley which would reduce CITY’s
share to 50.7%. It is CITY’s responsibility to negotiate the appropriate agreements
with the County of San Bernardino and the Town of Apple Valley for their share of
the total eligible PROJECT expenses. Absent any such agreements, CITY will be
responsible for a 57.5% share of the total eligible PROJECT expenses.

In addition to costs identified in Section 1J, Paragraph 1, CITY will work with Caltrans
and the appropriate federal agencies to have the following state and federal grants
assigned to SANBAG for PROJECT expenses and administration:

Grant Amount

SAFETEA-LU - IMD Program P.L. 109-59 $1,358,280

SAFETEA-LU — IMD Program P.L. 111-68 $1,000,000

SAFETEA-LU IMD Program H.R. 1105 Omnibus Appropriation $650,750

Page 4 of 12
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10.

11.

C12219

To deposit with AUTHORITY, upon award of a construction contract by
AUTHORITY for the PROJECT, the amount of $3,000,000 for use by AUTHORITY
for PROJECT expenses.

To acquire the necessary right-of-way needed for the construction of the PROJECT
and to allow access to such acquired property to AUTHORITY and its designees for
PROJECT CONSTRUCTION WORK purposes.

To ensure that, if needed, a right-of-way Cert 3w, as defined by the Caltrans
Right-of-Way Manual, is obtained no later than May 18, 2012.

To provide written authorization that AUTHORITY shall serve as the Legally
Responsible Person (LRP) for the PROJECT per the Statewide Construction General
Permit Order No. 2009-009-DWQ, NPDES No. CAS000002, appendix 5.

To approve and cause to be signed by its City Engineer the design plans of
improvements within CITY right-of-way; and by Caltrans for design plans of
improvements within the State right-of-way.

If CITY, requests additional work that is beyond the scope of the original PROJECT,
said work will be paid solely by the CITY.

To maintain, repair and renew, upon completion of the PROJECT, the portion of the
PROJECT outside of the STATE right of way, including without limitation, the
structures and appurtenances, superstructures, piers and abutments, retaining walls,
lighting, traffic signals, drainage systems, roadway pavement, roadway facilities, curb
and gutter, striping, signage, and fencing and to follow the terms of the Freeway
Agreement entered into between the CITY and Caltrans on August 7%, 2007 as
authorized by Resolution No. 07-104 of CITY.

To provide the PROJECT construction bid package - including the plans, special
provisions, and engineer's estimate (PS&E) to AUTHORITY. CITY design consultants
shall be responsible for the professional quality, technical accuracy, and coordination
of all PS&E services. Design consultants may be liable for PROJECT costs resulting
from errors or deficiencies, fines, penalties, and damages in services furnished.

a. When a modification to a construction contract is required because of an
error or deficiency in the PS&E services provided by CITY, the
AUTHORITY (with the advice of technical personnel and legal counsel)
shall consider the extent to which the design consultant are responsible.

b. CITY shall enforce the liability and collect the amount due, if the recoverable

cost will exceed the administrative cost required for the enforcement or is
otherwise in the PROJECT’s interest.

Page 5 of 12
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12.

13.

To provide and be responsible for all design consultant(s) Construction Support
services cost.

To provide all City permits and waive City fees required to construct the PROJECT.
The contractor(s) shall obtain and pay the fees for all other non-City permits required
for the construction of the PROJECT.

SECTION III

IT IS MUTUALLY AGREED:

1.

If a federal appropriation or earmark is used for PROJECT CONSTRUCTION WORK

costs, application of those funds shall be consistent with AUTHORITY

Policy 40013/VV-MLH-27.

The total PROJECT costs have been determined to be $59,209,475 as identified in
Attachment A.

CITY has already expended or has encumbered under contract to be expended a total of
$6,411,807 towards PROJECT costs as identified in Attachment B. This amount and all
other eligible expenditures will be credited against CITY’s share of PROJECT expenses

-as identified in Section II, Paragraph 1.

- C12219

Eligible PROJECT expense reimbursements shall include only those costs incurred by
AUTHORITY for PROJECT activities that are described in this Agreement and
Attachment A and shall not include escalation or interest.

. Within the cost estimate in Attachment A, the AUTHORITY, at AUTHORITY s sole

discretion, may assign additional resources to the PROJECT CONSTRUCTION WORK
to facilitate Ts timely completion.

The Parties’ acknowledge that final PROJECT costs may ultimately exceed current
estimates of PROJECT costs. Any additional PROJECT costs resulting from increased
bid prices, change orders, or arising from unforeseen site conditions, including Utility
relocation (but not from requested additional work by CITY) over the estimated total
PROJECT funding limit addressed in Section III, Paragraph 2 above shall be divided
among CITY and AUTHORITY. CITY shall be responsible for 57.5% of additional
PROJECT costs and AUTHORITY will be responsible for 42.5% of additional
PROJECT costs.

CITY’s remaining balance of PROJECT expenses is $23,158,448 after the $3,000,000
deposit identified in Section II, Paragraph 4 and the $6,411,807 paid or encumbered and
to be paid towards PROJECT expenses as identified in Section III, Paragraph 3.

Page 6 of 12
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8. CITY’s remaining balance of PROJECT expenses will be due upon acceptance of the
PROJECT by Caltrans. In the event CITY is unable to pay the remaining balance upon
the acceptance of the PROJECT by Caltrans, the amount due will be considered a loan to
CITY by AUTHORITY at which time CITY will have ten years to pay back loan with
interest. The parties’ intention is that if a loan is required, they will negotiate and enter
into a new loan agreement, however, it is their further intention that the terms of such a
loan agreement will include, but not be limited to, such provisions as: The first payment
will be due 24 months after acceptance of PROJECT by Caltrans. Subsequent payments
shall be made on an annual basis and the principal amount of the repayment will be in
equal payments based on the outstanding balance and the remaining term of the loan.
Interest will be calculated annually on any unpaid balance at the same rate as applied to
the State of California Local Agency Investment Fund.

9. In the event of CITYs inability or failure to make its annual payment on the loan from
AUTHORITY, AUTHORITY is hereby authorized to withhold from CITY the
disbursement of any current or future allocation(s) of Measure I Local Streets funds and
to apply such current or future allocation(s) to the CITY’s remaining balance of
PROJECT expenses plus interest unless CITY makes its payment toward the loan as
outlined in Section III, Paragraph 8 and all past due amounts and interest are paid in full.

10. Neither AUTHORITY nor any officer, director, employee or agent thereof is responsible
for any injury, damage or liability occurring or arising by reason of anything done or
omitted to be done by CITY under or in connection with any work, authority or
jurisdiction delegated to CITY under this Agreement. It is understood and agreed that,
pursuant to Government Code Section 895.4, CITY shall fully defend, indemnify and
save harmless AUTHORITY, its officers, directors, employees or agents from all claims,
suits or actions of every name, kind and description brought for or on account of injury
(as defined by Government Code Section 810.8) occurring by reason of anything done or
omitted to be done by CITY under or in connection with any work, authority or
jurisdiction delegated to CITY under this Agreement.

11. Neither CITY nor any officer, director, employee or agent thereof is responsible for any
injury, damage or liability occurring or arising by reason of anything done or omitted to
be done by AUTHORITY and under or in connection with any work, authority or
jurisdiction delegated to AUTHORITY under this Agreement. It is understood and
‘agreed that, pursuant to Government Code Section 895.4, AUTHORITY shall fully
defend, indemnify and save harmless CITY, its officers, directors, employees or agents
from all claims, suits or actions of every name, kind and description brought for or on
account of injury (as defined by Government Code Section 810.8) occurring by reason of
anything done or omitted to be done by AUTHORITY under or in connection with any
work, authority or jurisdiction delegated to AUTHORITY under this Agreement.

12. CITY is an authorized self-insured public entity for purposes of Professional Liability,
General Liability, Automobile Liability and Workers’ Compensation and warrants that
‘through its program of self insurance, it has adequate coverage or resources to protect
against liabilities arising out of the performance of the terms, conditions or obligations of
this Agreement.

C12219 ’ Page 7 of 12
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13. This Agreement is expressly subordinated to any bonds, notes, certificates or other
‘evidences of indebtedness involved in bond financings as are now outstanding or as may
hereafter be issued by AUTHORITY or CITY.

14. This. Agreement shall continue in full force and effect through December 31, 2016, In
the event that the conditions in Section III, Paragraph 8 are not fulfilled as of
December 31, 2016, then AUTHORITY shall continue to withhold from CITY the
disbursement of any current or future allocation(s) of Measure I Local Streets funds and
to apply such current or current allocation(s) as provided in Section III, Paragraph 9, the
force and effect of which shall survive the termination date of December 31, 2016, or any
other termination of . this Agreement, until CITY’s obligation to AUTHORITY
is satisfied.

15. This Agreement shall not be terminated without written mutual consent by all Parties.

16. All Parties hereto warrant that they are duly authorized to execute this Agreement on
behalf of said Parties and that, by so executing this Agreement, the Parties hereto are
formally bound to this Agreement.

17.In the event AUTHORITY determines PROJECT CONSTRUCTION WORK may
-exceed the not to exceed amounts identified in this Agreement, AUTHORITY shall
inform CITY of this determination and thereafter the Parties shall work together in an
attempt to agree upon an amendment to the contribution amounts identified
this Agreement. In no event, however, shall any of the Parties be responsible for
PROJECT CONSTRUCTION WORK costs in excess of the contribution amounts
identified in this Agreement absent a written amendment that is approved by all Parties.

18. A separate amendment to this Agreement is anticipated to be necessary between the
Parties to reconcile the PROJECT finances for all phases of work and define the final
funding responsibilities following construction close-out of the PROJECT.

19. Except on subjects preempted by Federal law, this Agreement shall be governed and
construed in accordance with the laws of the State of California. All Parties agree to
follow all local, state, county and federal laws and ordinances with respect to
performance under this Agreement.

20. The Parties agree that each Party and any authorized representative, designated in writing
to the Parties, and upon reasonable notice, shall have the right during normal business
‘hours to examine all Parties’ financial books and records with respect to this Agreement.
The Parties agree to retain their books and records for a period of three (3) years from the
later of; a) the date on which this Agreement terminates; or b) the date on which such
book or record was created.

21. If any clause or provisions of this Agreement is illegal, invalid or unenforceable under

applicable present or future laws, then it is the intention of the Parties that the remainder
of this Agreement shall not be affected but shall remain in full force and effect.

C12219 Page 8 of 12
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22. This Agreement cannot be amended or modified in any way except in writing, signed by
all Parties hereto.

23. In the event of litigation arising from this Agreement, each Party to this Agreement shall
bear its own costs, including attorney(s) fees. This paragraph shall not apply to the costs
or attorney(s) fees relative to paragraphs 4 through 9 of this Section.

24. This Agreement may be signed in counterparts, each of which shall constitute an original.

25. Any notice required or authorized to be given hereunder or any other communications
between the Parties provided for under the terms of this Agreement shall be in writing,
unless otherwise provided for herein, and shall be served personally or by reputable
courier or by facsimile addressed to the relevant party at the address/fax number stated
below.

26. All contract change orders for PROJECT CONSTRUCTION WORK shall be approved
by AUTHORITY, except that all change orders exceeding $100,000 shall receive
concurrence by the CITY prior to approval by AUTHORITY. Claims from Contractors
will be resolved using AUTHORITY’s procedures. AUTHORITY will consult with
CITY prior to settling any claims, and CITY shall be responsible for funding CITY’s pro-
rata share of PROJECT CONSTRUCTION WORK costs for all settled claims and
change orders for the PROJECT.

27.HM-1 is defined as hazardous material (including but not limited to hazardous waste) that

requires removal and disposal pursuant to federal or state law, whether it is disturbed by
PROIJECT or not. '

a. HM-2 is defined as hazardous material (including but not limited to hazardous waste)
that may require removal and disposal pursuant to federal or state law, only if
disturbed by PROJECT.

b. CITY, independent of PROJECT, is responsible for any HM-1 found within existing
CITY right of way. CITY will undertake HM-1 management activities with
minimum impact to PROJECT schedule and will pay all costs associated with HM-1
management activities.

c. CITY has no responsibility for management activities or costs associated with HM-1
found outside the existing CITY right of way. In the event that any HM-1 is found
within PROJECT limits, but outside existing CITY right of way. AUTHORITY will
undertake, or cause to be undertaken, HM-1 management activities with minimum
impact to PROJECT schedule, and all costs associated with HM-1 management
activities will be a CONSTRUCTION WORK cost to be shared by the CITY and
AUTHORITY in accordance with the terms of this agreement.

d. If HM-2 is found within the limits of PROJECT, AUTHORITY will be responsible
for HM-2 management activities and any management activity cost associated with
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HM-2 will be a CONSTRUCTION WORK cost to be shared by the CITY and
AUTHORITY in accordance with the terms of this Agreement.

e. Management activities associated with either HM-1 or HM-2 include, without
limitation, any necessary manifest requirements and designation of disposal facility.

28. Upon the execution of this AGREEMENT, the Project Advancement Agreement C08156
_entered into on February 6, 2008, by and between AUTHORITY and CITY is terminated
and superseded by this AGREEMENT.

29. Notices shall be sent as follows:

If to AUTHORITY: Garry Cohoe, Director of Project Delivery,
1170 West 3™ Street, Second Floor
San Bernardino, CA 92410-1715
(909) 885-4407

If to CITY: Mike Podegracz, City Manager
9700 Seventh Avenue
Hesperia, CA 92345

(760) 947-1025

IN WITNESS WHEREOF, this Agreement has been executed by the Parties hereto on
~ the date first written above.

SIGNATURES ON FOLLOWING PAGE:

C12219 Page 10 of 12
TN89012000
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San Bernardino County
Transportation Authority

By

Larry McCallon, President
SANBAG Board of Directors

Date:

APPROVED AS TO FORM:

By:

Penny Alexander-Kelley
SANBAG Counsel

Date:

Please add my signature line

C12219
"TN89012000
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City of Hesperia

By:

Russell Blewit Mayor
City of Hesperia

Date:

APPROVED AS TO FORM:

By:

Eric L. Dunn
City Attorney

Date:
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Attachment A

~ Project Funding Table

I-15 Ranchero Road Interchange PROJECT CONSTRUCTION

Funding Table
SAFETEA- | City Share Authority
Component Cost LU~-IMD | (DIF Fees) Share**
Program
Project Approval $1,056,642 $1,056,642% $0
& Environmental
Document
Plans, $4,128,969 $4,128,969* $0
Specifications &
Estimates
Right of Way $9,203,722 $1,090,711% $7,034,000
$1,079,011

Construction $ 7,700,000 $4.,427,500 $ 3,272,500
Management
Construction $ 36,520,142 | $3,009,030 $135,485% $ 13,323,690
Capital $ 20,051,937
SANBAG $600,000 $600,000 $0
Management and
Oversight

$ 59,209,475 1 $3,009,030 $ 32,570,255 $ 23,630,190

CITY share is 50.7% of total PROJECT costs, County share is 5.9%
and Town of Apple Valley share is 0.9% of total PROJECT costs.
CITY is responsible for full 57.5% of total PROJECT costs until
CITY can reach appropriate agreements with the County and the
Town. AUTHORITY share is 42.5% of total PROJECT cost. CITY
share is 100% of SANBAG Management and Oversight of
PROJECT CONSTRUCTION WORK cost.
* Amount already paid or encumbered for PROJECT costs by CITY.
**AUTHORITY s Share can be from sources under control of
AUTHORITY including but not limited to Measure I Major/Local
Highways program, Corridor Mobility Improvement Account
(CMIA) funds, and State Transportation Improvement Program
(STIP), Surface Transportation Program (STP), or State/Local
Partnership Program (SLPP) funds without necessitating an
amendment of this agreement.
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Attachment B

CITY Previous Expenditures and Encumbrances

4 Component Cost
Project Approval & Environmental Document $1,056,642
Plans, Specifications & Estimates $4,128,969
Right of Way $1,090,711
Construction Capital $135,485
Total $6,411,807
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. Governments

SANBAG \
Working Together CONTRACT SUMMARY SHEET
Contract No. C 12226 Amendment No.
By and Between
Caltrans and San Bernardino Associated Governments

Contract Description  Construction Cooperative agreement between Caltrans and SANBAG for |-
15/Ranchero Road in the City of Hesperia.

Board of Director’s Meeting Date: April 4, 2012

Overview of BOD Action: Approve agreement outlining responsibilities between Caltrans and SANBAG on
the I-15/Ranchero project.

Is this a Sole-Source procurement? [ | Yes Xl No

Original Contract Amount $ Original Contingency Amount | $
Revised Contract Amount $ Revised Contingency Amount | $
Inclusive of prior amendments Inclusive of prior amendments
Current Amendment Amount $ Contingency Amendment $
TOTAL CONTRACT VALUE $ | TOTAL CONTINGENCY VALUE | $
TOTAL BUDGET AUTHORITY (contract value + contingency) | $

Contract Start Date Current Contract Expiration Date | Revised Contract Expiration Date .
April 4, 2012 December 31, 2017
Has the contract term been amended? X]No [_] Yes - please exptlain.

| qu Budget authority for this contract currently eXIStSk in Task No. 0890.
[1 A Budget Amendment is required.
How are we funding current FY?

[] Federal Funds | [] State Funds Local Funds [ [C] TDA Funds Measure | Funds
Provide Brief Overview of the Overall Funding for the duration of the Contract:

" $7,479,000 in State STIP/RIP funds, $3,008,000 in Federal Interstate Maintenance funds; 27,109,676 in
Local funds (Measure |, STPL, State & Local Partnership Program).

Payable []Receivable

Check all applicable boxes:
[1 Retention? If yes, indicate %

[[] pDisadvantaged Business Enterprise (DBE) Goal %  [] Underutilized DBE (UDBE) Goal %
Task Manager Signature Date Project Manager Signature Date
Chief Financial Officer Signature Date Contracts Manager Signature Date
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08-SBD-15-R29.5/30.9

EA: 34160

Federal Funds

District Agreement 08-1539
Project Number 0800000613

This agreement is not approvable.
Please coordinate with the HQ Office of Cooperative Agreements for review.

CONSTRUCTION COOPERATIVE AGREEMENT

This agreement, effective on , is between the State of
California, acting through its Department of Transportation, referred to as CALTRANS, and:

San Bernardino Associated Governments, a public entity referred to as SANBAG.

For the purpose of this agreement, the term PARTNERS collectively refers to CALTRANS and
SANBAG (all signatory parties to this agreement). The term PARTNER refers to any one of
those signatory parties individually.

RECITALS

1. California Streets and Highways Code sections 114 and 130 authorize PARTNERS to
enter into a cooperative agreement for performance of work within the State Highway
System (SHS) right of way.

2. For the purpose of this agreement, to construct new Ranchero Road Interchange at
Interstate 15 (I-15), will be referred to as PROJECT. All responsibilities assigned in this
Agreement will be referred to hereinafter as OBLIGATIONS.

This Agreement will include the following PROJECT COMPONENTS:
CONSTRUCTION SUPPORT and CCONSTRUCTION CAPITAL.

3. This agreement is separate from and does not modify or replace any other cooperative
agreement or memorandum of understanding between PARTNERS regarding PROJECT.

4. Prior to this agreement, City of Hesperia developed the Project Initiation Document; City
of Hesperia developed the Project Report (Cooperative Agreement No. 1324 and 1324
A/1); City of Hesperia is developing the Plans, Specifications and Estimate (Cooperative
Agreement No. 1324 and 1324 A/1); and City of Hesperia is developing the Right of
Way Certification (Cooperative Agreement No. 1324 and 1324 A/1).

5. CITY OF HESPERIA prepared the environmental documentation for PROJECT.

PACT Version 10.1.2011_02_18
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10.

11.

12.

13.
14.

15.

Scope:

16.

17.

District Agreement 08-1539

This agreement is not approvable.
Please coordinate with the HQ Office of Cooperative Agreements for review.

The estimated date for OBLIGATION COMPLETION is December 31, 2017.

In this agreement capitalized words represent defined terms and acronyms. The
Definitions section contains a complete definition for each capitalized term.-

From this point forward, PARTNERS define in this agreement the terms and conditions
under which they will accomplish OBLIGATIONS.

RESPONSIBILITIES

SANBAG is SPONSOR for 100% of PROJECT.

CALTRANS will provide IQA for the portions of WORK within existing and proposed
SHS right of way. CALTRANS retains the right to reject noncompliant WORK, protect

public safety, preserve property rights, and ensure that all WORK is in the best interest of
the SHS.

SANBAG may provide IQA for the portions of WORK outside existing and proposed
SHS right of way.

SANBAG is the only FUNDING PARTNER for this agreement. SANBAG’s funding
commitment is defined in the FUNDING SUMMARY.

CALTRANS is the CEQA lead agency for PROJECT.
CALTRANS is the NEPA lead agency for PROJECT.

SANBAG is IMPLEMENTING AGENCY for CONSTRUCTION.

SCOPE

General

PARTNERS will perform all OBLIGATIONS in accordance with federal and California

laws, regulations, and standards; FHWA STANDARDS; and CALTRANS
STANDARDS.

IMPLEMENTING AGENCY for a PROJECT COMPONENT will provide a Quality

Management Plan (QMP) for that component as part of the PROJECT MANAGEMENT
PLAN. The District Construction Division, with input from Structure Construction must
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18.

19.

20.

21.

22.

23.

24.

District Agreement 08-1539

This agreement is not approvable.
Please coordinate with the HQ Office of Cooperative Agreements for review.

an (OMP) before the encroachment permit for

approve the Quality Management Pl
construction is issued. ¢ 16

Any PARTNER may, at its own expense, have representatives observe any
OBLIGATIONS performed by another PARTNER. Observation does not constitute
authority over those OBLIGATIONS.

Each PARTNER will ensure that all of its personnel participating in OBLIGATIONS are
appropriately qualified, and if necessary, licensed to perform the tasks assigned to them.

IMPLEMENTING AGENCY shall retain consultants and shallPARTNERS-will invite
each-otherCALTRANS to participate in the selection and retention of any-consultants
whethat participate in OBLIGATIONS. At least one representative from the Construction
Division of CALTRANS shall participate in the selection process. A construction

management firm shall not be selected without the approval by this representative.

If WORK is done under contract (not completed by a PARTNER’s own employees) and
is governed by the California Labor Code’s definition of “public works” (section
1720(a)(a)), that PARTNER will conform to sections 1720 — 1815 of the California
Labor Code and all applicable regulations and coverage determinations issued by the

Director of Industrial Relations.

IMPLEMENTING AGENCY for each PROJECT COMPONENT included in this
agreement will be available to help resolve problems generated by that component for the
entire duration of PROJECT.

CALTRANS will issue, upon proper application, the encroachment permits required for
WORK within SHS right of way.

Contractors and/or agents, and utility owners will not perform WORK without an
encroachment permit issued in their name.

If any PARTNER discovers unanticipated cultural, archaeological, paleontological, or
other protected resources during WORK, all WORK in that area will stop and that
PARTNER will notify all PARTNERS within 24 hours of discovery. WORK may only
resume after a qualified professional has evaluated the nature and significance of the
discovery and a plan is approved for its removal or protection.
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25.

26.

27.

28.

29.

30.

31.

32.

33.

District Agreement 08-1539

This agreement is not approvable.
Please coordinate with the HQ Office of Cooperative Agreemenis for review.

PARTNERS will hold all administrative drafts and administrative final reports, studies,
materials, and documentation relied upon, produced, created, or utilized for PROJECT in
confidence to the extent permitted by law. Where applicable, the provisions of California
Government Code section 6254.5(e) will govern the disclosure of such documents in the
event that PARTNERS share said documents with each other.

PARTNERS will not distribute, release, or share said documents with anyone other than
employees, agents, and consultants who require access to complete PROJECT without
the written consent of the PARTNER authorized to release them, unless required or
authorized to do so by law.

If any PARTNER receives a public records request, pertaining to OBLIGATIONS, that
PARTNER will notify PARTNERS within five (5) working days of receipt and make
PARTNERS aware of any disclosed public records. PARTNERS will consult with each
other prior to the release of any public documents related to the PROJECT.

If HM-1 or HM-2 is found during a PROJECT COMPONENT, IMPLEMENTING
AGENCY for that PROJECT COMPONENT will immediately notify PARTNERS.

CALTRANS, independent of PROJECT, is responsible for any HM-1 found within the
existing SHS right of way. CALTRANS will undertake or cause to be undertaken HM
MANAGEMENT ACTIVITIES related to HM-1 with minimum impact to PROJECT
schedule.

If HM-1 is found within PROJECT limits and outside the existing SHS right of way,
responsibility for such HM-1 rests with the owner(s) of the parcel(s) on which the HM-1
is found. [Party A}, in concert with the local agency having land use jurisdiction over the
parcel(s), will ensure that HM MANAGEMENT ACTIVITIES related to HM-1are
undertaken with minimum impact to PROJECT schedule.

If HM-2 is found within PROJECT limits, the public agency responsible for the
advertisement, award, and administration (AAA) of the PROJECT construction contract
will be responsible for HM MANAGEMENT ACTIVITIES related to HM-2.

CALTRANS’ acquisition or acceptance of title to any property on which any HM-1 or
HM-2 is found will proceed in accordance with CALTRANS’ policy on such acquisition.

PARTNERS will comply with all of the commitments and conditions set forth in the
environmental documentation, environmental permits, approvals, and applicable
agreements as those commitments and conditions apply to each PARTNER’s
responsibilities in this agreement.

IMPLEMENTING AGENCY for each PROJECT COMPONENT will furnish
PARTNERS with written quarterly progress reports during the implementation of
OBLIGATIONS in that component.
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District Agreement 08-1539

This agreement is not approvable.
Please coordinate with the HQ Office of Cooperalive Agresments for raview.

34. Upon OBLIGATION COMPLETION, ownership or title to all materials and equipment
constructed or installed for the operations and/or maintenance of the SHS within SHS
right of way as part of WORK become the property of CALTRANS.

CALTRANS will not accept ownership or title to any materials or equipment constructed
or installed outside SHS right of way.

35. IMPLEMENTING AGENCY for a PROJECT COMPONENT will accept, reject,

compromise, settle, or litigate claims of any non-agreement parties hired to do WORK in
that component.

36. PARTNERS will confer on any claim that may affect OBLIGATIONS or PARTNERS’
liability or responsibility under this agreement in order to retain resolution possibilities
for potential future claims. No PARTNER will prejudice the rights of another PARTNER
until after PARTNERS confer on claim.

37. PARTNERS will maintain, and will ensure that any party hired by PARTNERS to
participate in OBLIGATIONS will maintain, a financial management system that
conforms to Generally Accepted Accounting Principles (GAAP), and that can properly
accumulate and segregate incurred PROJECT costs, and provide billing and payment
support.

38. PARTNERS will comply with the appropriate federal cost principles and administrative
requirements outlined in the Applicable Cost Principles and Administrative Requirements
table below. These principles and requirements apply to all funding types included in this
agreement.

39. PARTNERS will ensure that any party hired to participate in OBLIGATIONS will
comply with the appropriate federal cost principles and administrative requirements
outlined in the Applicable Cost Principles and Administrative Requirements table below.

Thefederal cost principles and administrative requirements associated with each organization type
apply to that organization.

Organization Type Cost Principles Administrative Requirements
Federal Governments 2 CFR Part 225 OMB A-102
State and Local Government 2 CFR, Part 225 49 CFR, Part 18
Educational Institutions 2 CFR, Part 220 2 CFR, Part 215
Non-Profit Organizations 2 CFR, Part 230 2 CFR, Part 215
ForProfit Organizations 48 CFR, Chapter 1, | 49 CFR, Part 18

Part 31

CFR(Code of Federal Regulations)
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District Agreement 08-1539

This agreement is not approvable.
Pisase coordinate with the HQ Office of Cooperative Agreements for review.

OMB (Office of Management and Budget)

Related URLs:

Various OMB Circular: http://www.whitehouse.gov/omb/grants_circulars
Code of Federal Regulations: http://www.gpoaccess.gov/CFR

40.

41.

42.

43.

44,

45.

PARTNERS will maintain and make available to each other all OBLIGATIONS-related
documents, including financial data, during the term of this agreement.

PARTNERS will retain all OBLIGATIONS-related records for three (3) years after the
final voucher.

PARTNERS have the right to audit each other in accordance with generally accepted
governmental audit standards.

CALTRANS, the state auditor, FHWA, and SANBAG will have access to all
OBLIGATIONS-related records of each PARTNER, and any party hired by a PARTNER
to participate in OBLIGATIONS, for audit, examination, excerpt, or transcription.

The examination of any records will take place in the offices and locations where said
records are generated and/or stored and will be accomplished during reasonable hours of
operation. The auditing PARTNER will be permitted to make copies of any
OBLIGATIONS-related records needed for the audit.

The audited PARTNER will review the draft audit, findings, and recommendations, and
provide written comments within 30 calendar days of receipt.

Upon completion of the final audit, PARTNERS have 30 days to refund or invoice as
necessary in order to satisfy the obligation of the audit.

Any audit dispute not resolved by PARTNERS is subject to dispute resolution. Any costs
arising out of the dispute resolution process will be paid within 30 calendar days of the
final audit or dispute resolution findings.

PARTNERS will undergo an annual audit in accordance with the Single Audit Act of
OMB Circular A-133.

Any PARTNER that hires another party to participate in OBLIGATIONS will conduct a
pre-award audit of that party in accordance with the Local Assistance Procedures

. Manual.

PARTNERS will not incur costs beyond the funding commitments in this agreement. If
IMPLEMENTING AGENCY anticipates that funding for WORK will be insufficient to
complete WORK, IMPLEMENTING AGENCY will promptly notify SPONSOR.

PACT Version 10.1.2011_02_18 194 6 of 23




46.

47.

48.

49.

District Agreement 08-1539

This agreement is not approvable.
Please coordinate with the HQ Office of Cooperative Agreements for review.

IMPLEMENTING AGENCY has no obligation to perform WORK if funds to perform
WORK are unavailable.

If WORK stops for any reason, IMPLEMENTING AGENCY will place all facilities
impacted by WORK in a safe and operable condition acceptable to CALTRANS.

If WORK stops for any reason, each PARTNER will continue to implement all of its
applicable commitments and conditions included in the PROJECT environmental
documentation, permits, agreements, or approvals that are in effect at the time that
WORK stops, as they apply to each PARTNER’s responsibilities in this agreement, in
order to keep PROJECT in environmental compliance until WORK resumes.

Each PARTNER accepts responsibility to complete the activities that it selected on the
SCOPE SUMMARY. Activities marked with “N/A” on the SCOPE SUMMARY are not

included in the scope of this agreement.

Contract administration procedures shall conform to CALTRANS’ Construction Manual,

50.

Local Assistance Procedures Manual (if Federal funds are used), and the PROJECT
encroachment i

If the Resident Engineer is not also a registered Landscape Architect. SANBAG will

48-51.

furnish. at SANBAG expense and subject to approval of CALTRANS Landscape

Architecture, a registered Landscape Architect to perform work related to architecture
treatment and landscaping and to perform the function of an Assistant Resident
Engineer/Inspector who is responsible for both daily on-site inspection and final
decisions including, but not limited to, any highway planting and the irrigation systems
that comprise a poition of the PROJECT work, consistent w 1th any applicable measures
in the enwronmentdl comnmmems record. Final d s shall continue to be subject to

Within one hundred eighty (180) days following the completion and acceptance of the

PROJECT construction contract, to furnish CALTRANS with a complete set of “As-
Built” plans (hard copy and electronic formats) in accordance with CALTRANS’ then
current CADD Users Manual, Plans Preparation Manual, and CALTRANS practice. The
submittal must also include all CALTRANS requested contract records, including survey
documents and Records of Surveys (to include monument perpetuation per the Land
Survevor Act, section 8771, including but not limited to preconstruction monumentation
documents and a post constiuction Record of Survey SANBAQ shall 5
corrected full-sized hardcopy structure plans. | :
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Please coordinate with the HQ Office of Cooperative Agresments for review.

This agreement is not approvable.

Scope: Environmental Permits, Approvals and Agreements

| 4952, Fach PARTNER identified in the Environmental Permits table below accepts the
responsibility to complete the assigned activities.

District Agreement 08-1539

Permit Coordinate | Prepare Obtain Implement | Renew Amend
404 USACOE | SANBAG SANBAG SANBAG SANBAG SANBAG SANBAG
401 RWQCB SANBAG SANBAG SANBAG SANBAG SANBAG SANBAG

Scope: CONSTRUCTION

5053, SANBAG will advertise, open bids, award,-ane - approve, and administer the constructlon
contract in aceordance with the Californi

SANBAG will not advertise the construction contract until CALTRANS completes or
accepts the final plans, specifications, and estimate package; CALTRANS approves the
Right of Way Certification; and SPONSOR verifies full funding of CONSTRUCTION

SUPPORT and CONSTRUCTION CAPITAL.

By accepting responsibility to advertise and award the construction contract, SANBAG

also accepts responsibility to administer the construction contract. PARTNERS agree that

SANBAG is desienated as the Legally Responsible Person and the Approved Signatory

Authority pursuant to the Construction General Permit, State Water Resources Control

Board (SWRCB) Order Number 2009-0009-DWQ, as defined in Appendix 5, Glogsary,

and assumes all roles and responsibilities assigned to the Legallv Responsible Person and

the A

roved Signator

Authority as mand

ated by the Construction General Permit

5154, SANBAG will provide a RESIDENT ENGINEER, licensed to practice Civil Engineering

in the State of Cahtomm and construction support staff that are independent of the

I 52.55. IMPLEMENTING AGENCY will implement changes to the construction contract
through contract change orders (CCOs). PARTNERS will review and concur on all

CCOs over $50,000.

CALTRANS must approve all CCOs affecting public safety or the preservation of
property, all design and specification changes, and all major changes as defined in the
CALTRANS Construction Manual prior to implementing the CCO.

PACT Version 10.1.2011_02_18
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District Agreement 08-1539

This agreement is not approvable.
Please coordinate with the HQ Office of Cooperative Agreements for review.

| $2:56. IMPLEMENTING AGENCY will use a CALTRANS-approved construction contract
claims process, will administer all claims through said process, and will be available to
provide advice and technical input in any claims process.

| $4-57. If the lowest responsible construction contract bid is greater than the funding
commitment to CONSTRUCTION CAPITAL, all PARTNERS must be involved in
determining how to proceed. If PARTNERS do not agree in writing on a course of action
within 15 working days, the IMPLEMENTING AGENCY shall not award the
construction contract.

| 55.58. SANBAG will require the construction contractor to furnish payment and performance
bonds naming SANBAG as obligee, and CALTRANS as additional obligee, and to carry
liability insurance in accordance with CALTRANS specifications.

| $6-59. SANBAG will submit a written request to CALTRANS for any SFM identified in the
PROJECT plans, specifications, and estimate a minimum of 45 days prior to the bid
advertisement date for PROJECT construction contract. SANBAG will submit a written
request to CALTRANS for any additional SFM deemed necessary during PROJECT
construction.

| 5%.60. CALTRANS will make SFM available at a CALTRANS-designated location after
SANBAG requests SFM and pays CALTRANS’ invoice for estimated SFM costs.

| 58-01. SANBAG will prepare a Quality Management Plan (QMP) which will include a

description of how source inspection will be performed, and will submit the QMP to
CALTRANS for review and approval by the State Materials Engineer.

After SANBAG submits the proper permit application and CALTRANS approves the
QMP, CALTRANS will issue the encroachment permit(s) for the construction contract.

I 50.62. As IMPLEMENTING AGENCY for CONSTRUCTION, SANBAG is responsible for
maintenance within PROJECT limits as part of the construction contract.

l 63:63. PARTNERS confirm that upon OBLIGATION COMPLETION, no maintenance
agreement will be necessary.

COST
Cost: General

l 6364, The cost of any awards, judgments, or settlements generated by OBLIGATIONS is an
OBLIGATIONS COST.

PACT Version 10.1.2011_02_18 197 9 of 23



District Agreement 08-1539

This agreement is not approvable.
Please coordinate with the HQ Office of Cooperative Agreements for review.

62:65. CALTRANS, independent of PROJECT, will pay all costs for HM MANAGEMENT
ACTIVITIES related to HM-1 found within the existing SHS right of way.

53-66. Independent of PROJECT, all costs for HM MANAGEMENT ACTIVITIES related to
HM-1 found within PROJECT limits and outside the existing SHS right of way will be
the responsibility of the owner(s) of the parcel(s) where the HM-1 is located.

64-67. HM MANAGEMENT ACTIVITIES costs related to HM-2 are CONSTRUCTION
SUPPORT and CONSTRUCTION CAPITAL costs.

65:68. The cost to comply with and implement the commitments set forth in the environmental
documentation is an OBLIGATIONS COST.

66-09. The cost to ensure that PROJECT remains in environmental compliance is an
OBLIGATIONS COST.

&7.70. The cost of any legal challenges to the CEQA or NEPA environmental process or
documentation is an OBLIGATIONS COST.

68-71. Independent of OBLIGATIONS COST, CALTRANS will fund the cost of its own IQA
for WORK done within existing or proposed future SHS right of way.

69:72. Independent of OBLIGATIONS COST, SANBAG will fund the cost of its own IQA for
WORK done outside existing or proposed future SHS right of way.

76:73. CALTRANS will provide encroachment permits to PARTNERS, their contractors,
consultants and agents, at no cost.

_Fines, interest, or penalties levied against a PARTNER will be paid, independent of
OBLIGATIONS COST, by the PARTNER whose actions or lack of action caused the

72:75. CALTRANS will administer all federal subvention funds identified on the FUNDING
SUMMARY.

33.76. Travel, per diem, and third-party contract reimbursements are an OBLIGATIONS COST
only after those hired by PARTNERS to participate in OBLIGATIONS incur and pay
those costs.

Payments for travel and per diem will not exceed the rates paid rank and file state

employees under current California Department of Personnel Administration (DPA) rules
current at the effective date of this agreement.
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District Agreement 08-1539

This agreement is not approvable.
Please coordinate with the HQ Office of Cooperative Agreemaents for review.

If SANBAG invoices for rates in excess of DPA rates, SANBAG will fund the cost
difference and reimburse CALTRANS for any overpayment.

F4-77. The cost of any engineering support performed by CALTRANS includes all direct and
applicable indirect costs. CALTRANS calculates indirect costs based solely on the type
of funds used to pay support costs. State and federal funds are subject to the current
Program Functional Rate. Local funds are subject to the current Program Functional Rate
and the current Administration Rate. The Program Functional Rate and the
Administration Rate are adjusted periodically.

75-78. If CALTRANS reimburses SANBAG for any costs later determined to be unallowable,
SANBAG will reimburse those funds.

F6<19. _The cost to place PROJECT right of way in a safe and operable condition and meet all
environmental commitments is an OBLIGATIONS cost.

F#80. Because IMPLEMENTING AGENCY is responsible for managing the scope, cost, and
schedule of a project component, if there are insufficient funds available in this
- agreement to place the right of way in a safe and operable condition, the appropriate
IMPLEMENTING AGENCY accepts responsibility to fund these activities until such
time as PARTNERS amend this agreement.

That IMPLEMENTING AGENCY may request reimbursement for these costs during the
amendment process.

7&-81. If there are insufficient funds in this agreement to implement applicable commitments
and conditions included in the PROJECT environmental documentation, permits,
agreements, and/or approvals that are in effect at a time that WORK stops, each
PARTNER implementing commitments or conditions accepts responsibility to fund these
activities, as they apply to each PARTNER s responsibilities, until such time are
PARTNERS amend this agreement.

Each PARTNER may request reimbursement for these costs during the amendment
process.

F232. PARTNERS will pay invoices within 30 calendar days of receipt of invoice.

Cost: Environmental Permits, Approvals and Agreements

8683, The cost of coordinating, obtaining, complying with, implementing, and if necessary
renewing and amending resource agency permits, agreements, and/or approvals is an

OBLIGATIONS COST.

Cost: CONSTRUCTION Support
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District Agreement 08-1539

This agresment is not approvable.
Please coordinate with the HQ Office of Cooperative Agreements for review.

| 84-84. Each PARTNER listed below may submit invoices for CONSTRUCTION Support:

83,

e SANBAG may invoice CALTRANS

Each PARTNER listed below mav submit invoices for CONSTRUCTION Capital;

o  SANBAG may invoice CALTRANS

SANBAG will submit to CALTRANS monthly invoices of actual expenditures.

After PARTNERS agree that all WORK is complete, SANBAG will submit a final
accounting for all OBLIGATIONS COSTS. Based on the final accounting, PARTNERS
will refund or invoice as necessary in order to satisfy the financial commitments of this
agreement.

Cost: CONSTRUCTION Capital

82.86. The cost of all SFM is a CONSTRUCTION CAPITAL cost.

CALTRANS will invoice SANBAG for the actual cost of any SFM as a
CONSTRUCTION CAPITAL cost.

After PARTNERS agree that all WORK is complete, CALTRANS will submit a final

accounting for all SFM costs. Based on the final accounting, PARTNERS will refund or
invoice as necessary in order to satisfy the financial commitments of this agreement.

SCHEDULE

l $3-87. PARTNERS will manage the schedule for OBLIGATIONS through the work plan

included in the PROJECT MANAGEMENT PLAN.

GENERAL CONDITIONS

l $4-388. PARTNERS understand that this agreement is in accordance with and governed by the

Constitution and laws of the State of California. This agreement will be enforceable in
the State of California. Any PARTNER initiating legal action arising from this agreement
will file and maintain that legal action in the Superior Court of the county in which the
CALTRANS district office that is signatory to this agreement resides, or in the Superior
Court of the county in which PROJECT is physically located.
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District Agreement 08-1539

This agreement is not approvable.
Please coordinate with the HQ Office of Cooperative Agreements for review.

| ©5-89. All OBLIGATIONS of CALTRANS under the terms of this agreement are subject to the
appropriation of resources by the Legislature, the State Budget Act authority, and the
allocation of funds by the California Transportation Commission.

| 86:90. Any PARTNER performing IQA does so for its own benefit. No one can assign liability
to that PARTINER due to its IQA activities.

| 8%91. Neither SANBAG nor any officer or employee thereof is responsible for any injury,
damage or liability occurring by reason of anything done or omitted to be done by
CALTRANS and/or its agents under or in connection with any work, authority, or
jurisdiction conferred upon CALTRANS under this agreement.

It is understood and agreed that CALTRANS will fully defend, indemnify, and save
harmless SANBAG and all of its officers and employees from all claims, suits, or actions
of every name, kind, and description brought forth under, but not limited to, tortious,
contractual, inverse condemnation, or other theories or assertions of liability occurring by
reason of anything done or omitted to be done by CALTRANS and/or its agents under
this agreement.

I 88-92. Neither CALTRANS nor any officer or employee thereof is responsible for any injury,
damage, or liability occurring by reason of anything done or omitted to be done by
SANBAG and/or its agents under or in connection with any work, authority, or
jurisdiction conferred upon SANBAG under this agreement.

It is understood and agreed that SANBAG will fully defend, indemnify, and save
harmless CALTRANS and all of its officers and employees from all claims, suits, or
actions of every name, kind, and description brought forth under, but not limited to,
tortious, contractual, inverse condemnation, or other theories or assertions of liability
occurring by reason of anything done or omitted to be done by SANBAG and/or its
agents under this agreement.

| 85:93. PARTNERS do not intend this agreement to create a third party beneficiary or define
duties, obligations, or rights in parties not signatory to this agreement. PARTNERS do
not intend this agreement to affect their legal liability by imposing any standard of care
for fulfilling OBLIGATIONS different from the standards imposed by law.

| 9394, PARTNERS will not assign or attempt to assign OBLIGATIONS to parties not signatory
to this agreement.

| 91-95. PARTNERS will not interpret any ambiguity contained in this agreement against each
other. PARTNERS waive the provisions of California Civil Code section 1654.

| 92:96. A waiver of a PARTNER’s performance under this agreement will not constitute a
continuous waiver of any other provision. An amendment made to any article or section
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of this agreement does not constitute an amendment to or negate all other articles or
sections of this agreement.

| 93-97. A delay or omission to exercise a right or power due to a default does not negate the use
of that right or power in the future when deemed necessary.

[ 94-98. If any PARTNER defaults in its OBLIGATIONS, a non-defaulting PARTNER will
request in writing that the default be remedied within 30 calendar days. If the defaulting
PARTNER fails to do so, the non-defaulting PARTNER may initiate dispute resolution.

[ 95-99. PARTNERS will first attempt to resolve agreement disputes at the PROJECT team level.
If they cannot resolve the dispute themselves, the CALTRANS district director and the
executive officer of SANBAG will attempt to negotiate a resolution. If PARTNERS do
not reach a resolution, PARTNERS’ legal counsel will initiate mediation. PARTNERS
agree to participate in mediation in good faith and will share equally in its costs.

Neither the dispute nor the mediation process relieves PARTNERS from full and timely
performance of OBLIGATIONS in accordance with the terms of this agreement.
However, if any PARTNER stops fulfilling OBLIGATIONS, any other PARTNER may
seek equitable relief to ensure that OBLIGATIONS continue.

Except for equitable relief, no PARTNER may file a civil complaint until after mediation,
or 45 calendar days after filing the written mediation request, whichever occurs first.

PARTNERS will file any civil complaints in the Superior Court of the county in which
the CALTRANS district office signatory to this agreement resides. The prevailing
PARTNER will be entitled to an award of all costs, fees, and expenses, including
reasonable attorney fees as a result of litigating a dispute under this agreement or to
enforce the provisions of this article including equitable relief.

| 95:100.PARTNERS maintain the ability to pursue alternative or additional dispute remedies if a
previously selected remedy does not achieve resolution.

| 9710 1L.If any provisions in this agreement are deemed to be, or are in fact, illegal, inoperative, or
unenforceable, those provisions do not render any or all other agreement provisions
invalid, inoperative, or unenforceable, and PARTNERS will automatically sever those
provisions from this agreement.

| 98-102 PARTNERS intend this agreement to be their final expression and supersede any oral
understanding or writings pertaining to OBLIGATIONS.

| 92:103.If during performance of WORK additional activities or environmental documentation is

necessary to keep PROJECT in environmental compliance, PARTNERS will amend this
agreement to include completion of those additional tasks.
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l +86:104, PARTNERS will execute a formal written amendment if there are any changes to
OBLIGATIONS.

| 164105 This agreement will terminate upon OBLIGATION COMPLETION or an
amendment to terminate this agreement, whichever occurs first.

However, all indemnification, document retention, audit, claims, environmental
commitment, legal challenge, and ownership articles will remain in effect until

terminated or modified in writing by mutual agreement.

| 162106 The following documents are attached to, and made an express part of this
agreement: SCOPE SUMMARY, FUNDING SUMMARY.
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DEFINITIONS

CALTRANS - The California Department of Transportation

CALTRANS STANDARDS - CALTRANS policies and procedures, including, but not limited
to, the guidance provided in the Guide to Capital Project Delivery Workplan Standards
(previously known as WBS Guide) available at
http://www.dot.ca.gov/hg/projmgmt/guidance.htm.

CEQA (California Environmental Quality Act) — The act (California Public Resources Code,
sections 21000 et seq.) that requires state and local agencies to identify the significant
environmental impacts of their actions and to avoid or mitigate those significant impacts, if
feasible.

CFR (Code of Federal Regulations) — The general and permanent rules published in the
Federal Register by the executive departments and agencies of the federal government.

CONSTRUCTION CAPITAL - See PROJECT COMPONENT.
CONSTRUCTION SUPPORT - See PROJECT COMPONENT.

COOPERATIVE AGREEMENT CLOSURE STATEMENT - A document signed by
PARTNERS that verifies the completion of all OBLIGATIONS included in this agreement and
in all amendments to this agreement.

COST - The responsibility for cost responsibilities in this agreement can take one of three
assignments: ’

o OBLIGATIONS COST - A cost associated with fulfilling OBLIGATIONS that will be
funded as part of this agreement. The responsibility is defined by the funding
commitments in this agreement.

¢ PROJECT COST - A cost associated with PROJECT that can be funded outside of
OBLIGATIONS. A PROJECT COST may not necessarily be part of this agreement. This
responsibility is defined by the PARTNERS’ funding commitments at the time the cost is

incurred.
» PARTNER COST - A cost that is the responsibility of a specific PARTNER,
independent of PROJECT.

FHWA - Federal Highway Administration

FHWA STANDARDS —- FHWA regulations, policies and procedures, including, but not limited
to, the guidance provided at www.thwa.dot.gov/topics.htm.
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FUNDING PARTNER - A PARTNER that commits a defined dollar amount to fulfill
OBLIGATIONS. Each FUNDING PARTNER accepts responsibility to prov1de the funds
identified on the FUNDING SUMMARY under its name.

FUNDING SUMMARY - The table that designates an agreement’s funding sources, types of
funds, and the PROJECT COMPONENT in which the funds are to be spent. Funds listed on the
FUNDING SUMMARY are “not-to-exceed” amounts for each FUNDING PARTNER.

G AAP (Generally Accepted Accounting Principles) — Uniform minimum standards and
guidelines for financial accounting and reporting issued by the Federal Accounting Standards
Advisory Board that serve to achieve some level of standardization. See
http://www.fasab.gov/accepted.html.

HM-1 - Hazardous material (including, but not limited to, hazardous waste) that may require
removal and disposal pursuant to federal or state law whether it is disturbed by PROJECT or not.

HM-2 - Hazardous material (including, but not limited to, hazardous waste) that may require
removal and disposal pursuant to federal or state law only if disturbed by PROJECT.

HM MANAGEMENT ACTIVITIES — Management activities related to either HM-1 or HM-2

including, without limitation, any necessary manifest requirements and disposal facﬂlty
designations.

IMPLEMENTING AGENCY - The PARTNER responsible for managing the scope, cost, and
schedule of a PROJECT COMPONENT to ensure the completion of that component.

1QA (Independent Quality Assurance) — Ensuring that IMPLEMENTING AGENCY’s quality
assurance activities result in WORK being developed in accordance with the applicable
standards and within an established Quality Management Plan (QMP). IQA does not include any
work necessary to actually develop or deliver WORK or any validation by verifying or
rechecking work performed by another partner.

NEPA (National Environmental Policy Act of 1969) — The federal act that establishes a

national policy for the environment and a process to disclose the adverse impacts of projects with
a federal nexus.

OBLIGATION COMPLETION - PARTNERS have fulfilled all OBLIGATIONS included in
thisagreement, and all amendments to this agreement, and have signed a COOPERATIVE
AGREEMENT CLOSURE STATEMENT.

OBLIGATIONS — All responsibilities included in this agreement.

OBLIGATIONS COST — See COST.
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OMB (Office of Management and Budget) — The federal office that oversees preparation of the
federal budget and supervises its administration in Executive Branch agencies.

PARTNER - Any individual signatory party to this agreement.

PARTNERS - The term that collectively references all of the signatory agencies to this
agreement. This term only describes the relationship between these agencies to work together to
achieve a mutually beneficial goal. It is not used in the traditional legal sense in which one
PARTNER’s individual actions legally bind the other partners.

PROJECT — The undertaking to construct new Ranchero Road interchange at Interstate 15 (I-
15)

PROJECT COMPONENT - A distinct portion of the planning and project development
process of a capital project as outlined in California Government Code, section 14529(b).
o PID (Project Initiation Document) — The activities required to deliver the project
initiation document for PROJECT.
o PA&ED (Project Approval and Environmental Document) — The activities required
to deliver the project approval and environmental documentation for PROJECT.
o PS&E (Plans, Specifications, and Estimate) — The activities required to deliver the
plans, specifications, and estimate for PROJECT.
¢ R/W (Right of Way) SUPPORT —The activities required to obtain all property interests
for PROJECT.
o R/W (Right of Way) CAPITAL — The funds for acquisition of property rights for
PROJECT.
o  CONSTRUCTION SUPPORT - The activities required for the administration,
acceptance, and final documentation of the construction contract for PROJECT.
¢ CONSTRUCTION CAPITAL — The funds for the construction contract.

PROJECT COST — See COST.

PROJECT MANAGEMENT PLAN - A group of documents used to guide a project’s
execution and control throughout that project’s lifecycle.

QMP (Quality Management Plan) — An integral part of the Project Management Plan that
describes IMPLEMENTING AGENCY’s quality policy and how it will be used.

RESIDENT ENGINEER — A civil engineer licensed in the State of California who is |
responsible for construction contract administration activities. Said engineer must be

independent of the design engineering company and the construction contractor.

SAFETEA-LU - Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy
forUsers
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SCOPE SUMMARY - The attachment in which each PARTNER designates its commitment to
specific scope activities within each PROJECT COMPONENT as outlined by the Guide to

Capital Project Delivery Workplan Standards (previously known as WBS Guide) available at
http://www.dot.ca.gov/hq/projmgmt/guidance.htm.

SHS (State Highway System) — All highways, right of way, and related facilities acquired, laid
out, constructed, improved, or maintained as a state highway pursuant to constitutional or
legislative authorization.

SPPONSOR — Any PARTNER that accepts the responsibility to establish scope of PROJECT and
the obligation to secure financial resources to fund PROJECT. SPONSOR is responsible for
adjusting the PROJECT scope to match committed funds or securing additional funds to fully
fund the PROJECT scope. If a PROJECT has more than one SPONSOR, funding adjustments
will be made by percentage (as outlined in Responsibilities). Scope adjustments must be

developed through the project development process and must be approved by CALTRANS as
the owner/operator of the SHS.

SKFM (State Furnished Material) — Any materials or equipment supplied by CALTRANS.

WORK - All scope activities included in this agreement.

CONTACT INFORMATION

The information provided below indicates the primary contact data for each PARTNER to this
agreement. PARTNERS will notify each other in writing of any personnel or location changes.
Contact information changes do not require an amendment to this agreement.

The primary agreement contact person for CALTRANS is:
Meardey Tim, Project Manager

464 West 4th Street, 6th Floor, (MS-1229)

San Bernardino, California 92401-1400

Office Phone: (909) 383-6480

Fax Number: (909) 383-6938

Email: meardey.tim@dot.ca.gov

The primary agreement contact person for SANBAG is:
Michael Barnum, Construction Manager

1170 W. Third Street, Second Floor

San Bernardino, California 92410

Office Phone: (909) 884-8276

Email: mbarnum @sanbag.ca.gov
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Federal Funds

District Agreement 08-1539
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SIGNATURES

PARTNERS declare that:
' 1. Each PARTNER is an authorized legal entity under California state law.
2. Each PARTNER has the authority to enter into this agreement.

3. The people signing this agreement have the authority to do so on behalf of their public

agencies.

STATE OF CALIFORNIA SAN BERNARDINO ASSOCIATED

DEPARTMENT OF TRANSPORTATION GOVERNMENTS

APPROVED APPROVED

By: By:

Raymond W. Wolfe, PhD Larry McCallon
District Director - Board President
Date: Date:
ATTEST
CERTIFIED AS TO FUNDS:
By:

By: Vicky Watson
Lisa Pacheco Clerk of the Board
Budget Manager

Date:
Date:

APPROVED AS TO FORM AND PROCEDURE

By:

Penny Alexander-Kennedy
SANBAG Counsel

Date:

CONCURRENCE:

By:
Kathleen Murphy-Perez
Contracts Manager
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SCOPE SUMMARY

Construction Engineering and General Contract
Administration

10

Construction Staking Package and Control

15

Construction Stakes

20

Construction Engineering Work

25

Construction Contract Administration Work

05

Secured Lease for Resident Engineer Office Space or
Trailer

10

Set Up Construction Project Files

15

Pre-Construction Meeting

20

Progress Pay Estimates

25

Weekly Statement of Working Days

30

Construction Project Files and General Field Office
Clerical Work

35

Labor Compliance Activities

40

Approved Subcontractor Substitutions

45

Coordination

50

Civil Rights Contract Compliance

99

Other Construction Contract Administration Products

30

Contract ltem Work Inspection

35

Construction Material Sampling and Testing

40

Safety and Maintenance Reviews

45

Relief From Maintenance Process

55

Final Inspection and Acceptance Recommendation

60

Plant Establishment Administration

Transportation Management Plan Implementation During
Construction

80

Long-Term Environmental Mitigation/Mitigation
Monitoring During Construction Contract

99

Other Construction Engineering and General Contract
Administration

275

Construction Engineering and General Contract
Administration of Structures Work

285

Contract Change Order Administration

290

Resolve Contract Claims

205

Accept Contract, Prepare Final Construction Estimate,
and Final Report

Ao o]l o

300

FINAL RIGHT OF WAY ENGINEERING

sl s Iselsc] > | oo | oo | > I oo o] X >XIX] X XXX X]| X [ X|X|X|X}| X
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$29

i

FUNDING SUMMARY

122,237 | $8

¥

474

Ammv $8

¥

474

439 | $29

122,237 | §

37

¥

596,676
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Bl Governments . .
- SANBAG San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 THANSPORTATION

- DALIBOERESLUCE phone: (909) 884-8276  Fax: (909) 885-4407  Web: www.sanbag.ca.gov MEASURE I

@ San Bernardino County Transportation Commission & San Bernardino County Transportation Authority
& San Bernardino County Congestion Management Agency & Service Authority for Freeway Emergencies

Minute Action
AGENDA ITEM: 11

Date: March 16, 2012

Subject: Yucca Loma Bridge Construction Funding Agreement between San Bernardino
County Transportation Authority and Town of Apple Valley

Recommendation:” Approve Construction Funding Agreement C12227 with the Town of Apple
Valley (TOWN) and San Bernardino Associated Governments (AUTHORITY)
for construction of the Yucca Loma Bridge.

Background: This is a new agreement. In August 2009, The Town of Apple Valley
nominated the Yucca Loma Bridge project as one of their Major Local Highway
Program (MLHP) projects in the Victor Valley subarea. It was subsequently
identified by the Victor Valley Subarea as one of their highest priority projects
utilizing MLHP funds.

On September 25, 2009 the Mountain/Desert Committee approved the project as
eligible for an allocation of MLHP funds as they became available. Funds were
allocated at the March 18, 2011 Mountain Desert Committee meeting as the

. Victor Valley subarea allocations of MLHP funds are made on a case-by-case
basis.

The Town of Apple Valley has asked AUTHORITY to enter into a Construction
Funding Agreement for the Yucca Loma Bridge project. Contract 12227 defines
the contributions, roles and responsibilities and the Agreement expires upon
reimbursement of eligible expenses up to the maximum AUTHORITY
contribution of $15,800,000.

Approved
Mountain/Desert Committee

Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

[coc | Jcrc | [crtA [X[SAFE | JeaMA [ ]
Check all that apply.
MDC1203c-dab
Attachment:
C12227
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Mountain/Desert Committee Agenda Item

March 16, 2012
Page 2

Financial Impact.

Reviewed By:

Responsible Staff:

MDC1203c¢-dab
Attachment:
C12227

Project Location and Description. The Yucca Loma Bridge construction project
is located primarily in the Mojave River between the terminus of Yucca Loma
Road near Kasanka Trail in the Town of Apple Valley and the terminus of
Yates Road in the County of San Bernardino. The Town of Apple Valley is the
Lead Agency on the project under a Cooperative Agreement with San Bernardino
County.

The construction project will include not only the bridge itself but construction of
an approach roadway to the east at Yucca Loma Road and to the west at
Yates Road, a new regional storm water outfall and interim drainage facilities,
and bridge lighting.

Partner Agencies. The Cooperative Agreement will be presented to the
Apple Valley Town Council on March 13, 2012 for their review and approval.
The design and right-of-way phases are scheduled to conclude in June 2012.

The Town released a Request for Proposals Notice for Construction Management
Services on February 14, 2012. The Town anticipates approval and award of this
contract at the Town Council meeting on April 24, 2012 with the construction
phase advertised in June 2012.

Construction of the bridge is expected to commence in November 2012.

In accordance with the proposed cooperative agreement, the TOWN, as lead
agency, will administer, advertise and award the construction of the Project.
The Project  construction cost is estimated to be $31,160,939.44.
SANBAG’s public share of the construction cost is estimated to be
$14,022,422.74 (45%) and the TOWN’s share estimated to be $17,138,516.69
(55%). SANBAG’s financial responsibility shall be a maximum of $15,800,000
which had been previously agreed to by the member agencies of the Victor Valley
Subarea and the Board of Directors.

This item has no direct impact on the adopted fiscal year 2011/2012 budget.
Task No. 88912000 will be included in the fiscal year 2012/2013 budget.

This item will be reviewed by the Mountain/Desert Committee on
March 16, 2012 and the Board of Directors on April 4, 2012. SANBAG Counsel

and Contracts Manager have reviewed and approved the Agreement as to form.

Duane A. Baker, Director of Management Services
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ANBAG
b;ﬁnz,‘féséﬁxer CONTRACT SUMMARY SHEET
Contract C 12227 Amendment
No. No.
By and Between
Town of Apple Valley and San Bernardino Associated
Governments
Contract Construction Funding Agreement for Yucca Loma Bridge

Description

Board of Director’s Meeting Date: 4/4/2012
Overview of BOD Action: Approval of Funding Agreement

Is this a Sole-Source procurement? [ | Yes [CINo

Original Contract Amount $ | 15,800,000 | Original Contingency Amount | $ |
Revised Contract Amount $ Revised Contingency Amount | $
Inclusive of prior amendments Inclusive of prior amendments
Current Amendment Amount $ Contingency Amendment $
TOTAL CONTRACT VALUE $ | 15,800,000 | TOTAL CONTINGENCY VALUE $10
TOTAL BUDGET AUTHORITY (contract value + contingency) | $ | 15,800,000

Contract Start Date Current Contract Expiration Date Révised Contract Expiration Date
4/4/12

Has the contract term been amended? X] No [ ] Yes - please explain.

X Budget authority for this contract currently exists in Task No. 88912000.
] A Budget Amendment is required.
How are we funding current FY?

[] Federal [ ] State [] Local [ ]TDA Measure |
Funds Funds Funds Funds Funds

Provide Brief Overview of the Overall Funding for the duration of the Contract:

Payable [ ] Receivable

C12227 214



eck all applicable boxes:

[] Retention? If yes, indicate %

[] Disadvantaged Business Enterprise (DBE) Goal %  [] Underutilized DBE (UDBE) Goal %
Task Manager Signature Date Project Manager Signature Date
Chief Financial Officer Signature Date Contracts Manager Signature Date

215



Cl12227

CONSTRUCTION FUNDING AGREEMENT NO. C12227
BETWEEN
SAN BERNARDINO COUNTY TRANSPORTATION AUTHORITY
AND
TOWN OF APPLE VALLEY
FOR

CONSTRUCTION PHASE OF THE YUCCA LOMA BRIDGE, A MOJAVE
RIVER BRIDGE CROSSING FROM TERMINUS OF YUCCA LOMA ROAD TO
YATES ROAD, TOWN OF APPLE VALLEY

THIS CONSTRUCTION FUNDING AGREEMENT (“Agreement”) is effective
on the Effective Date as defined herein, by and between the San Bernardino County
Transportation Authority (hereinafter referred to as “AUTHORITY”) and the Town of
Apple Valley (hereinafter referred to as “TOWN”), (AUTHORITY and TOWN are each
a “Party” and collectively “Parties”).

RECITALS:

WHEREAS, AUTHORITY prepared a study referred to herein as the Nexus
Study dated November 7, in which the document identifies Major Local Highway
Program projects eligible for partial funding from Measure I 2010-2040 revenues; and

WHEREAS, AUTHORITY and TOWN intend to construct a new bridge over the
Mojave River at the terminus of Yucca L.oma Road in the TOWN of APPLE VALLEY,
identified as Caltrans Project No. 0892499L. (“PROJECT"); and

WHEREAS, the PROJECT is identified in the Victor Valley Subarea Major Local
Highway Program Project List and the SANBAG Nexus Study and the PROJECT will be
carried out in accordance with the policies of the Measure I 2010-2040 Strategic Plan
(“Strategic Plan”), including the use of Development Impact Fees by TOWN to pay its
share of PROJECT costs; and

WHEREAS, the Parties wish to enter into this Construction Funding Agreement
(“Agreement”) for Construction and Construction Support Services necessary to manage
and construct the Yucca Loma Bridge in the TOWN of Apple Valley hereinafter referred
to as “PROJECT CONSTRUCTION WORK”; and
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WHEREAS, this Agreement is intended to delineate responsibilities of the
Parties for the PROJECT in connection with funding, contracting, construction and
project administration; and

WHEREAS, the Parties agree that TOWN will act as lead agency for the
PROJECT CONSTRUCTION WORK; and

WHEREAS, it is anticipated that a future amendment to this Agreement will be
necessary to reconcile any outstanding payments and each Party’s overall contribution for

all phases of work.

NOW, THEREFORE, the Parties agree to the following:

SECTION I

AUTHORITY RESPONSIBILITIES:

1. In accordance with the Strategic Plan, to be responsible for 45% of the total
eligible PROJECT expenses, for an amount not to exceed $15,800,000 as
shown in Attachment A, which is attached hereto and by this reference made
part of this Agreement.

2. To reimburse TOWN, as provided in Section III, within (30) days after TOWN
submits to AUTHORITY an original and two copies of the signed invoices in
the propoer form covering the Eligible Construction Expenditures that were
incurred by TOWN, consistent with the invoicing requirements of the Measure
I 2010-2040 Strategic Plan, including backup information as AUTHORITY
may require. Invoices may be submitted to AUTHORITY as frequently as
monthly.

3. To cooperate in having a PROJECT-specific audit completed by TOWN, at its
option, upon completion of the PROJECT CONSTRUCTION WORK.

The audit should justify and validate that all funds expended on the PROJECT
were used in conformance with this Agreement.

SECTION II

TOWN RESPONSIBILITIES:

1. To be the lead agency for this PROJECT and to undertake and lead the
advertisement, award, administration and construction management of
PROJECT CONSTRUCTION WORK.
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In accordance with the Strategic Plan, to be responsible for 55% share of the
total eligible PROJECT expenses incurred in an amount not to exceed
$17,138,516.69 as shown in Attachment A, attached hereto and made part of
this Agreement. Also in accordance with the Strategic Plan, to fund its share
of eligible PROJECT CONSTRUCTION WORK expenses from TOWN’s
Development Impact Fees (DIF) account, except as provided herein or as
allowed by the AUTHORITY’s Measure I Strategic Plan.

To establish and maintain an accounting system conforming to Generally
Accepted Accounting Principles (GAAP) and the Single Audit Act of 1984, as
amended, as outlined in the Federal Office of Management and Budget (OMB)
Circular A-133, to support AUTHORITY’s request for reimbursement,
payment vouchers, or invoices which segregate and accumulate costs of
PROJECT CONSTRUCTION WORK elements and produce monthly reports
which clearly identify reimbursable costs, matching fund costs, indirect cost
allocation, and other allowable expenditures by AUTHORITY.

To prepare a final accounting of expenditures, including a final invoice for the
actual PROJECT CONSTRUCTION WORK costs. The final accounting and
invoice shall be submitted no later than one hundred and twenty (120) calendar
days following the completion of work and shall be submitted to TOWN. The
invoice shall include a statement that these PROJECT funds were used in
conformance with this Agreement and for those PROJECT-specific PROJECT
CONSTRUCTION WORK activities.

If TOWN requests additional work that is beyond the scope of the original
PROJECT, said work will be paid solely by the TOWN.

To maintain, repair and renew, upon completion of the PROJECT, the portion
of the PROJECT outside of the STATE right of way, including without
limitation, the structures and appurtenances, superstructures, piers and
abutments, retaining walls, lighting, traffic signals, drainage systems, roadway
pavement, roadway facilities, curb and gutter, striping, signage.

TOWN shall notify AUTHORITY of the bids received and the amounts
thereof. ~ Within ten (10) days thereafter, TOWN shall determine the
construction cost . of the PROJECT. If the construction cost is over
$31,160,939.44, the Parties agree to meet and confer in good faith to determine
how to resolve any potential cost overruns beyond the respective program
funding limits.

TOWN shall serve as the Legally Responsible Person (LRP) for the PROJECT
per the Statewide Construction General Permit Order No. 2009-009-DWQ,
NPDES No. CAS000002, appendix 5. As the construction of the project is
being administered by TOWN the control of the contract by TOWN does not
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make AUTHORITY eligible to be the legally responsible person to sign the
Notice of Intent or their related documents identified in the General
Construction Permit (GCP). This Condition qualifies as a special circumstance
under the CGP, and AUTHORITY LRP may authorize the controlling agency
to be the LRP tor the PROJECT. The AUTHORITY’s LRP can authorizes a
representative of TOWN to be designated the "Legally Responsible Person” as
noted in Appendix 5 of the General Construction Permit.

SECTION III

IT IS MUTUALLY AGREED:

1.

If a federal appropriation or earmark is used for PROJECT CONSTRUCTION
WORK costs, application of those funds shall be consistent with AUTHORITY
Policy 40013/VV-MLH-27.

The total CONSTRUCTION costs have been determined to be $31,160,939.44
as identified in Attachment A.

Eligible PROJECT expense reimbursements shall include only those costs
incurred by TOWN for PROJECT activities that are described in this
Agreement and Attachment A and shall not include escalation or interest.

The Parties acknowledge that final PROJECT costs may ultimately exceed
current estimates of PROJECT costs. Any additional PROJECT costs resulting
from increased bid prices, change orders, or arising from unforeseen site
conditions, including Utility relocation over the estimated total PROJECT
funding limit addressed in Section III, Paragraph 2 above shall be divided
among TOWN and AUTHORITY. TOWN shall be responsible for 55% of
additional PROJECT costs and AUTHORITY will be responsible for 45% of
additional PROJECT costs.

Neither AUTHORITY nor any officer, director, employee or agent thereof is
responsible for any injury, damage or liability occurring or arising by reason of
anything done or omitted to be done by TOWN under or in connection with
any work, authority or jurisdiction delegated to TOWN under this Agreement.
It is understood and agreed that, pursuant to Government Code Section 8954,
TOWN shall fully defend, indemnify and save harmless AUTHORITY, its
officers, directors, employees or agents from all claims, suits or actions of
every name, kind and description brought for or on account of injury
(as defined by Government Code Section 810.8) occurring by reason of
anything done or omitted to be done by TOWN under or in connection with
any work, authority or jurisdiction delegated to TOWN under this Agreement.

Neither TOWN nor any officer, director, employee or agent thereof is
responsible for any injury, damage or liability occurring or arising by reason of
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10.

11.

12.

13.

14.

anything done or omitted to be done by AUTHORITY and under or in
connection with any work, authority or jurisdiction delegated to AUTHORITY
under this Agreement. It is understood and ‘agreed that, pursuant to
Government Code Section 895.4, AUTHORITY shall fully defend, indemnify
and save harmless TOWN, its officers, directors, employees or agents from all
claims, suits or actions of every name, kind and description brought for or on
account of injury (as defined by Government Code Section 810.8) occurring by
reason of anything done or omitted to be done by AUTHORITY under or in
connection with any work, authority or jurisdiction delegated to AUTHORITY
under this Agreement.

TOWN is an authorized self-insured public entity for purposes of Professional
Liability, General Liability, Automobile Liability and Workers’ Compensation
and warrants that through its program of self-insurance, it has adequate
coverage or resources to protect against liabilities arising out of the
performance of the terms, conditions or obligations of this Agreement.

This Agreement is expressly subordinated to any bonds, notes, certificates or
other evidences of indebtedness involved in bond financings as are now
outstanding or as may hereafter be issued by AUTHORITY or TOWN.

This Agreement shall continue in full force and effect through
December 31, 2015.

This Agreement shall not be terminated without written mutual consent by all
Parties.

All Parties hereto warrant that they are duly authorized to execute this
Agreement on behalf of said Parties and that, by so executing this Agreement,
the Parties hereto are formally bound to this Agreement.

In the event TOWN determines PROJECT CONSTRUCTION WORK may
exceed the not to exceed amounts identified in this Agreement, TOWN shall
inform AUTHORITY of this determination and thereafter the Parties shall
work together in an attempt to agree upon an amendment to the contribution
amounts identified this Agreement. In no event, however, shall any of the
Parties be responsible for PROJECT CONSTRUCTION WORK costs in
excess of the contribution amounts identified in this Agreement absent a
written amendment that is approved by all Parties.

A separate amendment to this Agreement is anticipated to be necessary
between the Parties to reconcile the PROJECT finances for all phases of work

and define the final funding responsibilities following construction close-out of
the PROJECT.

Except on subjects preempted by Federal law, this Agreement shall be
governed and construed in accordance with the laws of the State of California.
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15.

16.

17.

18.

19.

20.

21.

All Parties agree to follow all local, state, county and federal laws and
ordinances with respect to performance under this Agreement.

The Parties agree that each Party and any authorized representative, designated
in writing to the Parties, and upon reasonable notice, shall have the right during
normal business hours to examine all Parties’ financial books and records with
respect to this Agreement. The Parties agree to retain their books and records
for a period of three (3) years from the later of; a) the date on which this
Agreement terminates; or b) the date on which such book or record was
created.

If any clause or provisions of this Agreement is illegal, invalid or
unenforceable under applicable present or future laws, then it is the intention of
the Parties that the remainder of this Agreement shall not be affected but shall
remain in full force and effect.

This Agreement cannot be amended or modified in any way except in writing,
signed by all Parties hereto.

In the event of litigation arising from this Agreement, each Party to this
Agreement shall bear its own costs, including attorney(s) fees. This paragraph
shall not apply to the costs or attorney(s) fees relative to paragraphs 4 through
9 of this Section.

This Agreement may be signed in counterparts, each of which shall constitute
an original.

Any notice required or authorized to be given hereunder or any other
communications between the Parties provided for under the terms of this
Agreement shall be in writing, unless otherwise provided for herein, and shall
be served personally or by reputable courier or by facsimile addressed to the
relevant party at the address/fax number stated below.

HM-1 is defined as hazardous material (including but not limited to hazardous
waste) that requires removal and disposal pursuant to federal or state law,
whether it is disturbed by PROJECT or not.

HM-2 is defined as hazardous material (including but not limited to
hazardous waste) that may require removal and disposal pursuant to
federal or state law, only if disturbed by PROJECT.

TOWN, independent of PROJECT, is responsible for any HM-1 found
within existing TOWN right of way. TOWN will undertake HM-1
management activities with minimum impact to PROJECT schedule and
will pay all costs associated with HM-1 management activities.
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c. AUTHORITY has no responsibility for management activities or costs
associated with HM-1 found outside the existing TOWN right of way. In
the event that any HM-1 is found within PROJECT limits, but outside
existing TOWN right of way. TOWN will undertake, or cause to be
undertaken, HM-1 management activities with minimum impact to
PROJECT schedule, and all costs associated with HM-1 management
activities will be a CONSTRUCTION WORK cost to be shared by the
TOWN and AUTHORITY in accordance with the terms of this agreement.

d. If HM-2 is found within the limits of PROJECT, TOWN will be
responsible for HM-2 management activities and any management activity
cost associated with HM-2 will be a CONSTRUCTION WORK cost to be
shared by the TOWN and AUTHORITY in accordance with the terms of
this Agreement.

e. Management activities associated with either HM-1 or HM-2 include,
without limitation, any necessary manifest requirements and designation
of disposal facility.

22. Notices shall be sent as follows:

If to AUTHORITY: Duane A. Baker, Director of Management Services
1170 West 3" Street, Second Floor
San Bernardino, CA 92410-1715
(909) 884-8276

If to TOWN: Frank Robinson, TOWN Manager
14955 Dale Evans Parkway
Apple Valley, CA 92307

(760) 240-7000

IN WITNESS WHEREOF, this Agreement has been executed by the Parties
hereto on the date first written above.

SIGNATURES ON FOLLOWING PAGE:
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San Bernardino County
Transportation Authority

By:

Larry McCallon, President
SANBAG Board of Directors

Date:

APPROVED AS TO FORM:

By:

Penny Alexander-Kelley
SANBAG Counsel

Date:

CONCURRENCE:

By:

Kathleen Murphy-Perez
Contracts Manager

Date:
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TOWN of Apple Valley

By:

Barb Stanton, Mayor
TOWN of Apple Valley

Date:

APPROVED AS TO FORM:

By:

John Brown
TOWN Attorney

Date:




ATTACHMENT A

Project Description and Proposed Improvements
Yucca Loma Bridge Project (“Project”)

Federal Project No.: STPL-5453(011)
Caltrans EA No.: 08-92499L
FTIP ID No.: 200049

Project is located primarily in the Mojave River between the terminus of Yucca Loma
Road near Kasanka Trail in the Town of Apple Valley and the terminus of Yates Road in
the County of San Bernardino (“County). The Town of Apple Valley is the Lead Agency
on the Project under a Cooperative Agreement with the County.

Major elements of the Project include the following:

Construction of a 13-span, approximately 1600 ft. long by 100 ft. wide bridge
Construction of approach roadway to the east at Yucca Loma Road

Construction of approach roadway to the west at Yates Road

Construction of a new regional storm water outfall and interim drainage facilities
Bridge lighting

The bridge will be a cast-in-place, prestressed, post-tension concrete box girder,
supported on reinforced concrete column bents and seat type abutments and founded on
large diameter cast-in-drilled hole deep pile foundations.

CONSTRUCTION Start: November 2012
CONSTRUCTION End: October 2014
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ATTACHMENT B

Summary of CONSTRUCTION Costs (estimate)
Yucca Loma Bridge Project (“Project”)

PROJECT CONSTRUCTION Funding Table

SAFETEA- | TOWN Share | Authority
Component Cost LU-STP | (DIF Fees)* Share**
Program
Construction Items 25,967,449.60
Construction Mgt. 3,895,117.44
Contingenc $1,298,372.40 _
$31,160,939 .44 $750,000 ] $17,138,516.69 | $14,022,422.75

TOWN share is 55% of total PROJECT costs, AUTHORITY share is
45% of total PROJECT cost. **AUTHORITY s Share can be from
sources under control of AUTHORITY including but not limited to
Measure I Major/Local Highways program, Corridor Mobility
Improvement Account (CMIA) funds, and State Transportation
Improvement Program (STIP), Surface Transportation Program
(STP), or State/Local Partnership Program (SLPP) funds without
necessitating an amendment of this agreement.
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ATTACHMENT C

iSan Bernardino Associated Govémfnents - ﬂPdlicy ﬂ | 4(‘)0‘13 !
|Adopted by the Board of Directors April 1, 2009 |Revised || 04/01/09 |
Victor Valley Major Local Highways (VVMLH) Revision
Program No 0
Measure | 2010-2040 Strategic Plan )

Important Notice: A hardcopy of this document may not be the document currently in
effect. The current version is always the version on the SANBAG website.
Note: This notice is only in effect when policy is posted to the SANBAG website.

Table of Contents
| Purpose | References | Definitions | Revision History |

Note: This area is used to link to bookmarks inserted in the main paragraph headings.

1. PURPOSE

The purpose of this policy is to establish the requirements for administration of the Victor Valley
Major Local Highways Program for Measure | 2010-2040. The policy establishes the fund
apportionment and allocation process, the equitable shares for individual jurisdictions, project
eligibility, reimbursement mechanisms, limitations on eligible expenditures, and the role of
SANBAG. The program will be funded by 25% of the total Measure | 2010-2040 revenue
collected in the Victor Valley Subarea. This program will be used by local jurisdictions to fund
Major Local Highways projects of benefit to the subarea. '

Il. REFERENCES

Ordinance No. 04-01 of the San Bernardino County Transportation Authority, Exhibit A —
Transportation Expenditure Plan

SANBAG Congestion Management Program

lIl. DEFINITIONS

Major Local Highways Projects: Major streets and highways serving as primary routes of travel
within the subarea, which may include State highways and freeways, where appropriate. These
funds may also be used to leverage other state and federal funds for transportation projects and
to perform planning/project reports.

Development Share: The percentage share of total project cost assigned as the development
contribution percentage as listed in the SANBAG Nexus Study.

Public Share — The share of project cost calculated as the total cost of the project minus the
developer share.

Capital Project Needs Analysis (CPNA): A plan of projected local jurisdiction expenditures for
the next five years on Major Local Highways eligible for Major Local Highways Program funds,
updated annually and submitted to SANBAG by local jurisdictions. The Capital Project Needs
Analysis includes anticipated funding sources, funding amounts, project phasing, and availability
of development fair share funds.
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IV. POLICIES FOR THE VICTOR VALLEY MAJOR LOCAL HIGHWAYS PROGRAM

A. Major Local Highways — Allocation to Eligible Projects
Policy VVMLH-1: The Major Local Highways Program of the Victor Valley Subarea shall
be funded from 25% of the Measure | 2010-2040 revenue collected within the subarea.
This amount shall be reserved in a special account to be expended on Major Local
Highway Projects of benefit to the subarea. Major Local Highway Projects are defined as
major streets and highways serving as primary routes of travel within the subarea, which
may include State highways and freeways. Where appropriate, Major Local Highway
Projects funds can be utilized to leverage other state and federal funds for transportation
projects and to perform advance planning/project reports.

Policy VVMLH-2: Victor Valley Major Local Highways funds shall be allocated to each
jurisdiction over the 30-year life of the Measure, subject to the qualifications stated in the
policies below.

a. Each jurisdiction shall receive an approximately equivalent share of the total
revenue raised by Major Local Highways Program over the life of the Measure, as
adjusted to account for the time-value of money, per Policy VVMLH-4 listed below.

b. If a jurisdiction receives proceeds from a bond sale secured by the Major Local
Highways funds, then the portion of the debt service payment attributed to that
jurisdiction’s projects shall be counted toward that jurisdiction’s equitable share
percentage.

c. Allocations shall be made with an objective of allowing projects from each
jurisdiction of the subarea to be developed during each 10 year period of the
Measure's life. The intent is to spread projects so that no jurisdiction has to wait
until the last part of the Measure to receive benefits of Major Local Highway funds.

d. Allocations shall be made to projects from candidate project lists, developed
according to Policy VVMLH-3. '

e. Allocations may serve to maximize leveraging of private, local, federal, and State
dollars, with attention to leveraging of Interregional Transportation Improvement
Program Funds on the Interregional Road System in the rural areas of the Victor
Valley Subarea as well.

f. Allocations shall be made with an objective of delivering projects at the earliest
possible date.

g. SANBAG shall actively engage in planning and project delivery of Major Local
Highway Projects in collaboration with local jurisdictions and Caltrans in a manner
which will minimize the time and cost of project delivery.

Policy VVMLH-3: A master list of projects eligible for Victor Valley Major Local Highways
Program funding shall be maintained and periodically updated. The list shall be consistent
with the project eligibility criteria in Policy VVMLH-1 and shall be approved by the
SANBAG Board, based on a recommendation of the Victor Valley subarea representatives
and the Mountain/Desert Committee. In preparing the list, input shall be considered from
each of the five local jurisdictions and from other public and private stakeholders, such as
Caltrans, neighboring counties, transit agencies, federal agencies, business interests and
other non-governmental organizations. The list shall represent the list of eligible projects
and shall not represent a commitment by SANBAG to fund all or a portion of those
projects. Funding commitments will be managed under the terms of Policy VVMLH-6
shown below.

Policy VVMLH-4: Adjustments for the time-value of money shall be based on
comparisons of the net present value of Measure | Major Local Highway Program
expenditures by Victor Valley jurisdictions, calculated using a discount rate based on the
annual change in the Consumer Price Index for the State of California, as maintained by
the California Department of Finance. The expenditure date shall be based on the date of

227



consultant/contractor invoices provided to SANBAG for reimbursement on eligible Major
Local Highways Program projects.

Policy VVMLH-5: By September 30 of each year, Victor Valley jurisdictions must submit a
Five Year Capital Projects Needs Analysis (CPNA) for projects in the Victor Valley Major
Local Highways Program. The CPNAs cover a five year prospective period that

~commences the following fiscal year. The needs analysis shall document project needs
by fiscal year and include anticipated funding sources, funding amounts and project
phasing where appropriate. The needs analysis shall also demonstrate the availability of
the development mitigation fair share funds, where appropriate for projects in the
urbanized Victor Valley. Approval of a jurisdiction’s CPNA by the jurisdiction’s
Council/Board of Supervisors must be accommodated within the timeframe of the
September 30 submittal date.

Policy VVMLH-6: The SANBAG Board of Directors shall apportion funds to the Major
Local Highways Program in the Victor Valley by its February meeting, so that budget
documents can be prepared for the subsequent fiscal year, based on a recommendation
of the Victor Valley subarea representatives and the Mountain/Desert Committee. The
Victor Valley Subarea and Mountain/Desert Committee recommendation shall be informed
by requests of Measure | funds contained in the Capital Projects Needs Analysis (CPNA),
the status of equitable share percentages from prior years, SANBAG’s forecast of
Measure | revenue that may be available for the Major Local Highways Program, and
SANBAG’s assessment of opportunities for leveraging of State and federal funds. The
recommendation shall include a table of project phases recommended for funding, project
costs, Measure | requests, other funding sources, and the allocation of costs to
jurisdictions, at a minimum. SANBAG staff shall maintain a cumulative accounting of
allocations to projects by jurisdiction, adding allocations to jurisdictions’ accounts each
year. Measure | funds shall be retained by SANBAG until reimbursed to jurisdictions
based on invoices received.

Policy VVMLH-7: Each year, SANBAG staff will compile a list of each jurisdiction and the
cumulative amount of Major Local Highway funds received for projects. This list will be
used by members of the subarea and the Mountain/Desert Committee to make their
allocation recommendation to the SANBAG Board of Directors.

Policy VVMLH-8: Equitable shares may be adjusted based on annexation of
unincorporated areas into a Town or the incorporation of previously unincorporated areas
into a new Town. :

B. Development Fair Share Contribution
Policy VVMLH-9: Development Fair Share Contribution is required by Measure | 2010-
2040 for Major Local Highway Projects covered under the Development Mitigation Nexus
Study for the urbanized areas or a Traffic Impact Analysis in the non-urban areas,
excluding any eligible freeway mainline projects. Development fair share for arterials,
interchanges and railroad grade crossings are determined by the most recent version of
the Nexus Study adopted by the SANBAG Board of Directors in the urbanized Victor
Valley or by a Traffic Impact Analysis as required by the SANBAG Congestion
Management Program in the non-urbanized areas.

Policy VVMLH-10: Jurisdictions may borrow from other internal accounts (i.e. within their
own jurisdictions) to fund the required development fair share for projects. The internal
accounts shall be reimbursed by development mitigation as development occurs..

C. Cost Reimbursement

Policy VVMLH-11: The Major Local Highway program shall be administered as a cost
reimbursement program. Sponsoring agencies shall enter into Project Funding
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Agreements with SANBAG prior to receiving authorization from SANBAG to expend funds.
Following the authorization to expend funds, the sponsoring agency may incur expenses
for the components of the project identified in the scope of work included in the Project
Funding Agreement.

Policy VVMLH-12: On an exception basis and subject to SANBAG Board approval, the
advanced reimbursement of anticipated expenses may be permissible. Only the right-of-
way and construction phases are eligible and are subject to the conditions stated below.

e Right-of-way: Only right-of-way transactions in excess of $500,000 shall be
considered for advance reimbursement. The advanced reimbursement shall be
based on an accepted written appraisal or sales contract. Adjustments to this
estimate based on actual costs shall be reconciled with SANBAG within 30 days of
close of escrow and subject to the provisions governing right-of-way purchase
established in Policy VVMLH-23.

e Construction: The advanced reimbursement shall be based on an awarded
construction contract in excess of $10,000,000. The amount to be advanced to the
local jurisdiction shall not be greater than 10% of the public share of total project
cost or of three months estimated peak burn rate for the project, whichever is
less. The advanced reimbursement shall be used to help provide liquidity to the
local jurisdiction for payment to the coniractor and shall be reconciled at the end of
the construction phase of the project. SANBAG shall reimburse jurisdiction
invoices, in addition to the advanced reimbursement amount, until the public share
amount remaining in the contract is equivalent to the advanced reimbursement,
after which the advanced reimbursement shall satisfy SANBAG reimbursement
requirements.

Policy VVMLH-13: A local jurisdiction may begin expenditure of funds following the
execution of the Project Funding Agreement. The Project Funding Agreement shall include
the scope of work for a project or project phase and a commitment to provide the
development share of the funding through all the phases of the project, as required by
Policy VVMLH-9. The Project Funding Agreement shall be executed by the local
jurisdiction and SANBAG prior to the expenditure of funding on any phase of the project.
Local jurisdictions shall not be reimbursed for any costs incurred prior to the execution of
the Project Funding Agreement.

Policy VVMLH-14: Local jurisdictions that desire to deliver a Major Local Highway project
to which funds cannot be allocated in a given year shall be eligible for reimbursement
through an Advance Expenditure Agreement.

D. Local Jurisdiction Invoices
Policy VVMLH-15: Local jurisdictions shall submit invoices to SANBAG for actual
expenditures incurred for components of a project as identified in the scope of work
included in the Project Funding Agreement. Invoices may be submitted to SANBAG no
more frequently than monthly.

Policy VVMLH-16: Local jurisdictions shall provide adequate documentation to
substantiate the costs included in the invoice. At a minimum, the jurisdiction must submit
the invoice provided by the contractor to the agency, which shall include unit costs,
quantities, labor rates and other documentation, as appropriate, to substantiate expenses
incurred by the contractor.

Policy VVMLH-17: The sponsoring agency shall be reimbursed for the actual project costs
minus the development mitigation fair share percentage documented in the SANBAG
Development Mitigation Nexus Study, up to the limit of Measure | Major Local Highway
funding specified in the Project Funding Agreement.
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E. Local Jurisdiction Reimbursement Schedule
Policy VVMLH-18: SANBAG shall reimburse the local jurisdiction for eligible expenditures
within 30 days of receiving a complete and satisfactory invoice package.

F. Development Mitigation Fair Share Credit Agreements
Policy VVMLH-19: Local jurisdictions and developers shall be allowed to enter into credit
agreements or other arrangements approved by the Town Council/Board of Supervisors.
Such agreements will be strictly between the local jurisdiction and the developer.
Jurisdictions are advised to provide these credit agreements to SANBAG for review to
ensure they are structured in a way that will adequately document private share costs for
which the jurisdiction desires credit.

Policy VVMLH-20: A copy of the credit agreement or other arrangement and invoices to
substantiate quantities and unit costs for a Nexus Study project included in a credit
agreement or other arrangement shall be provided when a local jurisdiction submits an
invoice for reimbursement.

Policy VVMLH-21: Local jurisdictions that submit an invoice involving a credit agreement
or other arrangement shall separate the development mitigation portion of construction
costs from any non-development mitigation portion of the development project in a
verifiable fashion.

Policy VVMLH-22: Reimbursement shall occur for only the public share of the Nexus Study
project costs

G. Ineligible Expenditures
Policy VVMLH-23: The following costs are ineligible for reimbursement:

s Additional environmental or architectural enhancement not required as part of the
mitigation established in the environmental document(s) prepared for a project.

e Project oversight costs, with the exception of construction support costs

e Property acquired through the right-of-way acquisition process that is not required
for the actual construction of a project. SANBAG will either:

1. Reimburse the jurisdiction for the public share of the portion of the property
acquisition required for the project, with the “project portion” calculated as the
sales price times times the percentage of the acreage actually required for
the project, or

2. Atthe request of the jurisdiction, reimburse based on the difference between
the total sales price of the parcel and the residual value of the excess land
not needed for the construction of the project, as determined by a qualified
appraisal.

s Additional project scope not included in the Project Funding Agreement between
the sponsoring agency and SANBAG, except when SANBAG and the local agency
mutually agree to a project scope change and amend the Project Funding
Agreement.

H. Construction Cost Overruns
Policy VVMLH-24: Jurisdictions shall bear full responsibility for construction cost overruns,
which is established as any amount in excess of the total cost of the accepted bid and
contingencies up to 10% of the construction bid. On an exception basis, SANBAG and the
local jurisdiction may agree to the modification of the project scope, and the jurisdiction
may be reimbursed for the public share of the additional costs pursuant to an amendment
to the Project Funding Agreement. On an exception basis, SANBAG and the local
jurisdiction may agree to the modification of the project scope, and the jurisdiction may be
reimbursed for the public share of the additional costs pursuant to an amendment to the
Project Funding Agreement.
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. SANBAG Project Management

Policy VVMLH-25:

SANBAG may manage development and delivery of Major Local

Highway projects when requested to do so by the sponsoring jurisdiction. In such cases,

SANBAG’s costs for project management shall be borne by the sponsoring agency.

Policy VVMLH-26: The following conditions are established for projects under SANBAG

project management:

The sponsoring agency must submit a written request for SANBAG oversight of the

project

SANBAG staff or SANBAG consultants must have available staff resources for

project management

The sponsoring agency shall pay actual SANBAG project oversight costs, to be
estimated in advance by SANBAG, as documented by the SANBAG financial

management system.

J. Cost Buy-down for Projects with a Development Share Contribution

Policy VVMLH-27: State, federal, or private funds may be used to buy down either the
total cost of a project, the public share of the project cost, or the development share of the
project cost based on the following criteria:

1.

Funds that buy down the total cost of the project (after which the development
fair share percentage is applied) include State grants and Federal Congressional
earmarks (through appropriations process, competition, etc.) from transportation
sources that are not allocated or approved by SANBAG (e.g., IM, Demo, TEA
(Caltrans allocation), TCRP with local agency listed as lead, PUC, HBRR, and
railroad contributions).

Funds considered part of the public share of the project cost include
apportionments or allocations of State or federal transportation funds to SANBAG
for funding of projects, whether managed by SANBAG or local agency (e.g.,
TCRP and PNRS for Alameda Corridor East, CMIA, TCIF, SLPP), and State
allocation and Federal apportionment by SANBAG (e.g., STIP, CMAQ, STP, TEA
(SANBAG Allocation), TDA).

Funds that buy down the development share of the project cost include other
state or federal appropriations of funding to a project from a non-transportation
source (e.g., HUD, BIA, DOD).

V. REVISION HISTORY

Revision | Revisions Adopted
No.
0 Adopted by the Board of Directors. 04/01/2009
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SANBAG San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 TRANSPORTATION
Phone: (909} 884-8276 Fax: {909} 885-4407 Web: www.sanbag.ca.gov MEABURET

,Working Together

m San Bernardino County Transportafion Commission & San Bernardino County Trdnsportcmon Authority
# San Bernardino County Congestion Management Agency & Service Authority for Freeway Emergencies

Minute Action

AGENDA ITEM: 12

Date: March 16, 2012
Subject: - Local Stimulus Program Update
Recommendation:” Receive report on the identified projects.

Background: On July 1, 2009 the Board of Directors approved the creation of the Local
' Stimulus Program in the total amount of $31,400,000. The distribution to the
agencies was based on a per capita basis, excepting that no agency would receive
less than $300,000. The projects have a deadline for completion 36 months

after approval.

The portion allocated for the cities in the Valley subarea was $19,706,413.14.
In.addition, San Bernardino County is spending $3,269,705.16 of their urban and
rural funds in the Valley Subarea. The combined total equals $22,976,118.30 or
73% of the total amount available in the Local Stimulus Program.

The portion allocated for the cities and towns in the Mountain/Desert Subarea was
$5,873,881.70. In addition, San Bernardino County is spending $2,550,000 of
their rural and urban funds in the Mountain/Desert Subarea. The combined total
equals $8,423,881.70 or 27% of the total amount available in the Local Stimulus
Program.

As of March 1, 2012, 65% of the total program has been completed and
$20,395,598.60 in invoices have been submitted and reimbursed.

Attachment 1 to this agenda item lists the projects and their current status.

*

Information Only Approved
Mountain/Desert Commitiee

Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
[cog [x]crc | | CTA | X [SAFE | | CMA | |

Check all that apply.

MDC1203a-dab

Attachment:

MDC1203al-dab
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Mountain/Desert Committee Agenda Item

March 16, 2012
Page 2

Financial Impact.

Reviewed By:

Responsible Staff:

MDC1203a-dab
Attachment:
MDC1203al-dab

This item is for information purposes and has no impact on the budget. This item
has already been approved as part of the SANBAG budget and is consistent with
those prior approvals.

This item will be reviewed by both the Major Projects Committee on
March 15, 2012 and the Mountain/Desert Committee on March 16, 2012.

Duane A. Baker, Director of Management Services
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ATTACHMENT 1

LOCAL STIMULUS PROGRAM PROJECT STATUS

March 1, 2012

Fund
Balance Remaining Expiration
CITY Project Name Amount to be Billed Date
{ VALLEY SUBAREA
Chino Chino Avenue - 10th to Benson Ave.; Edison Ave. at
Ramona; Edison Ave., Central to Oaks; Edison Ave.,
Oaks to Mountain; Riverside Drive $1,193,216.88 $0.00
All projects complete.
Chino Hills Péyton Drive Street.Rehabilitation $937,932.19 $0.00
' Maintenance of Eucalyptus Ave. from Galloping Hills
Road {east) to the end (west). Work includes
selective patch repairs, edge grind and overlay from
Galloping Hills Road (east) to Ridgeview Drive, and
application of Type Il slurry from Ridgeview Drive to
end (west). $178,055.11 $0.00
All projects complete.
:Colton Laurel Street Grade Separation $732,660.37 $732,660.37 9/30/12
Project In design.
Fontana Slover Avenue Street Pavement Rehabilitation $1,287,519.09 $0.00
Auto Center Drive Street Improvements $301,820.04 $0.00
Valley Blvd. - Catawba Ave. to Banana Ave.,
pavement rehabilitation $1,090,178.63 $1,090,178.63 9/30/12
Slover Ave. and Auto Center Dr. completed. Valley
Blvd. project in construction.
Grand Terrace Public Alley Pavement Rehabilitation $7,885.00 $0.00
Miscellaneous Sidewalk Repairs $74,389.36 $53,588.62 11/16/12
Reconstruct Barton Road/Preston Street
Intersection $6,037.77 $0.00
Barton Road Pavement Rehabilitation $77,092.87 $0.00
Michigan Avenue Pavement Rehabilitation $50,656.00 $0.00 .
Michigan Street $83,939.00 $4,870.00 11/16/12
Misc. Sidewalk Repairs and Michigan Street in
construction. All others complete.
Highland Pavement rehabilitation on Base Line from State
Route 210 to Cole Avenue $742,413.30 $742,413.30 9/30/12
Construction to start February 2012,
Loma Linda Lawton Avenue Pavement Rehabilitation $320,641.69 $0.00
; Project complete.
Montclair Fremont Avenue Street Improvement Project $125,000.00 $0.00
Intersection Improvement Project - Phase 2 $243,993.07 $243,993.07 9/30/12
Fremont Avenue Street Improvement Project -
Phase 2 $155,000.00 $0.00
Fremont projects completed. Intersection projects
in construction.
Page 1 of 4
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March 1, 2012

Fund
Balance Remaining Expiration
CITY Project Name Amount to be Billed Date
Ontario Mission Boulevard Pavement Rehabilitation, Baker
to Grove Ave. $241,000.00 $0.00
Mission Boulevard Pavement Rehabilitation,
Milliken Ave. to 1500 East of Haven Ave. $648,312.61 $0.00
Mountain Avenue Pavement Rehabilitation, Holt
Blvd. to Mission Blvd. $275,400.00 $0.00
Airport Drive Pavement Rehabilitation, Commerce .
Center Pkwy to Doubleday Avenue $161,500.00 $0.00
Haven Avenue Pavement Rehabilitation, Guasti Rd.
to 750 L.F. North of I-10 Fwy $473,748.96 $0.00
San Antonio Avenue Pavement Rehabilitation,
Phillips St. to Francis St. $358,700.00 $0.00
Archibald Ave. ~ 60 Fwy. To Mission Blvd. $296,411.26 $0.00
All projects complete.
Rancho Cucarmonga Victoria Park Lane Pavement Rehabilitation $499,254.25 $0.00
: ' Base Line Road Pavement Rehabilitation $358,507.93 $0.00
Hillside Road Pavement Rehabilitation $331,957.04 $0.00
Vineyard Avenue Pavement Rehabilitation $292,474.98 $0.00
Banyan Street Pavement Rehabilitation $232,446.50 $0.00
Etiwanda Ave. Pavement Rehabilitation $208,923.73 $0.00
Rochester Ave. Pavement Rehabilitation $210,683.70 $0.00
Beryl Street Pavement Rehabilitation $270,165.43 $0.00
Hillside Road Pavement Rehabilitation $115,130.66 $0.00
Redlands Orange Street and Redlands Blvd. Street
Rehabilitation Project $1,015,637.04 $0.00
Project complete. 8
Rialto Widening of Cactus Avenue from Foothill Blvd. to
Etiwanda Ave. $699,999.80 $544,534.58 12/31/12
Citywide Bus Stop Enhancement (bus turnouts and
shelters on Riverside Avenue) $417,888.82 $0.00
Improve west side of Linden Ave, from just north of
Wilmer Amina Carter HS for approx. 1000 ft. for full
street surface, curb, gutter and sidewalk for
students. $300,000.00 $300,000.00 12/31/12
Bus Stop Enhancements project complete; Cactus
Avenue design almost complete. Linden Ave.
added as project in December 2011.
San Bernardino 40th Street Pavement Rehabilitation from
: Waterman Ave. to Valencia Avenue $141,100.00 $10,311.69 9/30/12
Rialto Ave. & Meridian Ave. Traffic Signal $200,000.00 $200,000.00 9/30/12
Medical Center Drive and Magnolia Avenue Traffic
Signal $200,000.00 $200,000.00 9/30/12
Genevieve Pavement Rehabilitation from 34th
Street to 38th Street $160,000.00 $51,695.89 9/30/12
Coulston St. Pavement Rehabilitation from
Tippecanoe Ave, to Ferree St. $91,500.00 $16,751.70 9/30/12
Eureka St. Pavement Rehabilitation between
Mountain Ave. & Del Rosa Ave. $100,000.00 $10,151.09 9/30/12
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LOCAL STHVIULUS PROGRAM PROJECT STATUS
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Fund
Balance Remaining Expiration
CITY Project Name Amount to be Billed Date
San Bernardino {(cont'd) 33rd Street Pavement Rehabilitation from "E" Street
to"D" Street $42,000.00 $632.22 9/30/12
29th Street Pavement Rehabilitation between
Lincoln Street & "H" Street $119,000.00 $61,045.58 9/30/12
Sun Valley Dr. Pavement Rehabilitation between 8
48th Street and Reservoir Dr. $125,000.00 $38,615.99 9/30/12
Sierra Way Pavement Rehabilitation from 4th Street
to 9th Street . $234,000.00 $15,535.00 9/30/12
Tippecanoe Ave. Pavement Rehabilitation from Base »
Line St. to Upper Warm Creek Channel $65,000.00 $2,085.62 9/30/12
Westbound SR-210 Waterman Ave. Exit Ramp &
30th Street - New Traffic Signal $350,000.00 $350,000.00 9/30/12
1-10/Tippecanoe Interchange $1,071,103.48 $1,071,103.48 9/30/12
Rialto and Medical Center signals are ready-to-list;
Waterman exit ramp signal awaiting Caltrans
approval. 1-10/Tippecanoe will be used for right of
way in 2012. All other projects complete.
San Bernardino County - Urban Calabash Avenue Rehabilitation $835,552.00 $835,552.00 9/30/12
Bloomington Ave. at Larch Ave. Signal Installation
$515,000.00 $0.00
Riverside Drive Rehabilitation $204,705.16 $0.00
Oak Glen Road South Rehabilitation $1,500,000.00 $1,410,312.29 9/30/12
Ranchero Road Rehabilitation $500,000.00 $500,000.00 9/30/12
Bryant Street Rehabilitation $467,500.00 $56,247.28 9/30/12
Projects in design phase.
Upland Arrow Highway Pavement Rehabilitiation $1,063,678.72 $0.00
Project complete.
Yucaipa Wildwood Canyon Road Street Improvement Project
$171,966.00 $171,966.00 9/30/12
Yucaipa Blvd. Street Improvement Project, 12th V
Street to 15th Street $555,491.86 $555,491.86 9/30/12
Projects complete.
[MOUNTAIN/DESERT SUBAREA |
Adelanta Air Expressway Pavement Rehabilitation $400,678.07 $195,614.24 11/16/12
: All projects complete.
Apple Valley Town-wide Microsurfacing Project #1 $958,524.44 $0.00
Town-wide Microsurfacing Project #2 $31,808.86 $31,808.86 9/30/12
All projects complete.
Barstow Caliente St. to Elizabeth St.: reconstruction, stop
signs and stop bars $343,237.86 $343,237.86 9/30/12
Project to be completed in Spring 2012.
Big Bear Lake Modoc Drive Rehabilitation $21,263.53 $0.00
Narrow Rehabilitation $9,575.45 $0.00
Grizzly Court Rehabilitation $10,182.00 $0.00
Swan Drive Rehabilitation $0.00 $0.00
- MDC1203al-dab Page 3 or 4
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LOCAL STIMULUS PROGRAM PROJECT STATUS
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Fund
Balance Remaining Expiration
CITY Project Name Amount to be Billed Date
Big Bear Lake (cont'd) Wren Rehabilitation $26,274.66 $0.00
Alta Vista Rehabilitation $49,302.67 $49,302.67 9/30/12
Rock Spray Rehabilitation $43,327.04 $0.00
Rock Spray Court Rehabilitation $7,990.26 $0.00
Cherry Lane Rehabilitation $36,139.16 $0.00
Silver Tip Rehabilitation $49,862.14 $0.00
Encino Rehabilitation $17,853.13 $0.00
Jaybird Rehabilitation $13,841.70 $13,841.70 9/30/12
Dream Rehabilitation $14,388.26 $0.00
Jaybird and AltaVista in construction Spring 2012.
All others complete.
‘Hesperia New Traffic Signal - Main Street and Rock Springs .
Road $783,698.40 $0.00
FY 2009-10 Citywide Street Improvement Project
$400,000.89 $0.00
Project #3 - to be determined $66,376.60 $66,376.60 11/30/12
Main and Citywide projects complete. New project
to be added.
Needles Slurry seal and/or pavement overlay for the
following streets: Bailey Ave./Washington to J St., $200,656.80 $200,656.80 9/30/12
Curb, gutter and sidewalk replacement: E
Street/Valley St. to Downey St. $34,100.00 $34,100.00 9/30/12
Construct additional traffic lane: River Road/at
terminus of River Road at Jack Smith Park $65,243.20 $15,184.20 9/30/12
Construction in progress.
San Bernardino County - Rural Amboy Road $215,458.41 $0.00
National Trails Highway @ Amboy Rehabilitation
$381,489.59 $381,489.59 9/30/12
ARRA Rural Allocation (Amboy Rd.}* $1,200,000.00 $1,200,000.00 9/30/12
Twentynine Palms Mesquite Springs Rehabilitation Project $437,067.27 $0.00
Project complete.
Victorville Roadway Rehabilitation (various locations) $1,551,410.18 $403,052.62 9/30/12
Yucca Valley Camino del Cielo Traffic Signal and Raised Median
: Island Project $301,079.13 $0.00
Project complete.
TOTAL FUNDING $31,400,000.00
projects completed and billed $19,195,598.60
projects underway/not billed $12,204,401.40
MDC1203al-dab Page 4 of 4
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This list provides information on acronyms commonly used by transportation planning professionals. This
information is provided in an effort to assist SANBAG Board Members and partners as they participate in
deliberations at SANBAG Board meetings. While a complete list of all acronyms which may arise at any
given time is not possible, this list attempts to provide the most commonly-used terms. SANBAG staff
makes every effort to minimize use of acronyms to ensure good communication and understanding of
complex transportation processes.

AB Assembly Bill

ACE Alameda Corridor East

ACT Association for Commuter Transportation

ADA Americans with Disabilities Act

ADT Average Dalily Traffic

APTA American Public Transportation Association

AQMP Air Quality Management Plan

ARRA American Recovery and Reinvestment Act

ATMIS Advanced Transportation Management Information Systems
BAT Barstow Area Transit

CALACT California Association for Coordination Transportation
CALCOG California Association of Councils of Governments
CALSAFE California Committee for Service Authorities for Freeway Emergencies
CARB California Air Resources Board

CEQA California Environmental Quality Act

CMAQ Congestion Mitigation and Air Quality

CMIA Corridor Mobility Improvement Account

CMP Congestion Management Program

CNG Compressed Natural Gas

COG Council of Governments

CPUC California Public Utilities Commission

CSAC California State Association of Counties

CTA California Transit Association -

CTC California Transportation Commission

CTC County Transportation Commission

CTP Comprehensive Transportation Plan

DBE Disadvantaged Business Enterprise

DEMO Federal Demonstration Funds

DOT Department of Transportation

EA Environmental Assessment

E&D Elderly and Disabled

E&H Elderly and Handicapped

EIR Environmental Impact Report (California)

EIS. Environmental Impact Statement (Federal)

EPA Environmental Protection Agency

FHWA Federal Highway Administration

FSP Freeway Service Patrol

FRA Federal Railroad Administration

FTA Federal Transit Administration

FTIP Federal Transportation Improvement Program

GFOA Government Finance Officers Association

GIS Geographic Information Systems

HOV High-Occupancy Vehicle

ICTC Interstate Clean Transportation Corridor

IEEP Inland Empire Economic Partnership

ISTEA Intermodal Surface Transportation Efficiency Act of 1991
HPATIP Interregional Transportation Improvement Program
ITS Intelligent Transportation Systems

IVDA Inland Valley Development Agency

JARC Job Access Reverse Commute ,
LACMTA Los Angeles County Metropolitan Transportation Authority
LNG Liquefied Natural Gas

LTF Local Transportation Funds
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MAGLEV Magnetic Levitation

MARTA Mountain Area Regional Transportation Authority
MBTA Morongo Basin Transit Authority

MDAB Mojave Desert Air Basin

MDAQMD Mojave Desert Air Quality Management District
MOU Memorandum of Understanding

MPO Metropolitan Planning Organization

MSRC Mobile Source Air Pollution Reduction Review Committee
NAT Needles Area Transit

NEPA National Environmental Policy Act

OA Obligation Authority

OCTA Orange County Transportation Authority

PA&ED Project Approval and Environmental Document

PASTACC Public and Specialized Transportation Advisory and Coordinating Council
PDT Project Development Team

PNRS Projects of National and Regional Significance

PPM Planning, Programming and Monitoring Funds

PSE Plans, Specifications and Estimates

PSR Project Study Report

PTA Public Transportation Account

PTC Positive Train Control

PTMISEA Public Transportation Modernization, Improvement and Service Enhancement Account
RCTC Riverside County Transportation Commission

RDA Redevelopment Agency

RFP Request for Proposal

RIP Regional Improvement Program

RSTIS Regionally Significant Transportation Investment Study
RTIP Regional Transportation Improvement Program

RTP Regional Transportation Plan

RTPA Regional Transportation Planning Agencies

SB Senate Bill

SAFE Service Authority for Freeway Emergencies

SAFETEA-LU Safe Accountable Flexible Efficient Transportation Equity Act ~ A Legacy for Users
SCAB South Coast Air Basin

SCAG Southern California Association of Governments
SCAQMD South Coast Air Quality Management District
SCRRA Southern California Regional Rail Authority

SHA State Highway Account

SHOPP State Highway Operations and Protection Program
SOV _ Single-Occupant Vehicle

SRTP Short Range Transit Plan

STAF State Transit Assistance Funds

STIP State Transportation Improvement Program

STP Surface Transportation Program

TAC Technical Advisory Committee

TCIF Trade Corridor Improvement Fund

TCM Transportation Control Measure

TCRP Traffic Congestion Relief Program

TDA Transportation Development Act

TEA Transportation Enhancement Activities

TEA-21 Transportation Equity Act for the 21% Century
T™MC Transportation Management Center

TMEE Traffic Management and Environmental Enhancement
TSM Transportation Systems Management

TSSDRA Transit System Safety, Security and Disaster Response Account
USFWS United States Fish and Wildlife Service

VCTC Ventura County Transportation Commission
VVTA Victor Valley Transit Authority

WRCOG Western Riverside Council of Governments
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San Bernardino Associaled Govermmenis

Governments

SANBAG

Working Together

MISSION STATEMENT

To enhance the quality of life for all residents,
San Bernardino Associated Governments
(SANBAG) will:

Improve cooperative regional planning

Develop an accessible, efficient,
multi-modal transportation system

Strengthen economic development
efforts

Exert leadership in creative problem
solving

To successfully accomplish this mission,
SANBAG will foster enhanced relationships
among all of its stakeholders while adding
to the value of local governments.

Approved June 2, 1993
Reaffirmed March 6, 1996

mission.doc
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