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AGENDA

Major Projects Committee

June 21, 2012
9:00 a.m.

Location:
SANBAG Offices
The Super Chief Room
1170 W. 3" Street, 2™ Floor
San Bernardino, CA 92410

Major Projects Committee Membership

Chair
Dick Riddell, Mayor Pete Aguilar, Mayor Rhodes “Dusty” Rigsby, Mayor
City of Yucaipa City of Redlands City of Loma Linda
Vice-Chair Paul M. Eaton, Mayor Ed Scott, Mayor Pro Tem
Michael Tahan, Council Member City of Montclair City of Rialto
City of Fontana
Ed Graham, Council Member Walt Stanckiewitz, Mayor
City of Chino Hills City of Grand Terrace
Neil Derry, Supervisor
County of San Bernardino Larry McCallon, Mayor Alan Wapner, Council Member
City of Highland City of Ontario
Josie Gonzales, Supervisor
County of San Bernardino L. Dennis Michael, Mayor Dennis Yates, Mayor
City of Rancho Cucamonga City of Chino
Gary Ovitt, Supervisor
County of San Bernardino Pat Morris, Mayor Sarah Zamora, Mayor
City of San Bernardino City of Colton

Janice Rutherford, Supervisor
County of San Bernardino Ray Musser, Mayor
City of Upland



San Bernardino Associated Governments (SANBAG) is a council of governments formed in 1973 by
joint powers agreement of the cities and the County of San Bernardino. SANBAG is governed by a
Board of Directors consisting of a mayor or designated council member from each of the twenty-four
cities in San Bernardino County and the five members of the San Bernardino County Board of
Supervisors.

In addition to SANBAG, the composition of the SANBAG Board of Directors also serves as the
governing board for several separate legal entities listed below:

The San Bernardino County Transportation Commission, which is responsible for short and long
range transportation planning within San Bernardino County, including coordination and approval of
all public mass transit service, approval of all capital development projects for public transit and
highway projects, and determination of staging and scheduling of construction relative to all
transportation improvement projects in the Transportation Improvement Program.

The San Bernardino County Transportation Authority, which is responsible for administration of the
voter-approved half-cent transportation transactions and use tax levied in the County of
San Bernardino.

The Service Authority for Freeway Emergencies, which is responsible for the administration and
operation of a motorist aid system of call boxes on State freeways and highways within
San Bernardino County.

The Congestion Management Agency, which analyzes the performance level of the regional
transportation system in a manner which ensures consideration of the impacts from new development
and promotes air quality through implementation of strategies in the adopted air quality plans.

As a Subregional Planning Agency, SANBAG represents the San Bernardino County subregion and
assists the Southern California Association of Governments in carrying out its functions as the
metropolitan planning organization. SANBAG performs studies and develops consensus relative to
regional growth forecasts, regional transportation plans, and mobile source components of the air
quality plans.

Items which appear on the monthly Board of Directors agenda are subjects of one or more of the listed
legal authorities. For ease of understanding and timeliness, the agenda items for all of these entities
are consolidated on one agenda. Documents contained in the agenda package are clearly marked with
the appropriate legal entity.



San Bernardino Associated Governments
County Transportation Commission
County Transportation Authority
Service Authority for Freeway Emergencies
County Congestion Management Agency

Major Projects Committee
June 21, 2012
9:00 a.m.

LOCATION:

Santa Fe Depot
The Super Chief Room

1170 W. 3" Street, 2" Floor, San Bernardino

CALL TO ORDER — 9:00 a.m.
(Meeting chaired by Mayor Dick Riddell.)

L. Pledge of Allegiance

II. Attendance

III.  Announcements

IV.  Agenda Notices/Modifications — Nessa Williams

Notes/Action

1. Possible Conflict of Interest Issues for the SANBAG Major Projects Pg. 10
Meeting of June 21, 2012.

Note agenda item contractors, subcontractors and agents which may require
member abstentions due to conflict of interest and financial interests.
Member abstentions shall be stated and recorded on the appropriate item in
the minutes summary for each month.

Consent Calendar

Consent Calendar items shall be adopted by a single vote unless removed by
Board member request. Items pulled from the consent calendar will be brought up
at the end of the agenda.

2. Major Projects Attendance Roster Pg. 18

A quorum shall consist of a majority of the membership of each SANBAG
Policy Committee, except that all County Representatives shall be counted as
one for the purpose of establishing a quorum.



Notes/Action

Construction Contract Change Orders to on-going SANBAG Pg.22
Construction Contracts with Skanska/Rados Joint Venture, C.C. Myers

Inc., Beador Construction, Pacific Restoration Group and Brutoco
Engineering and Construction, Inc.

Review and ratify change orders. Garry Cohoe

Discussion Calendar

Administrative Matters

Election of Committee Chair and Vice Chair Pg. 25

That the Committee conduct elections for members to serve as Chair and
Vice Chair of the SANBAG Major Projects Committee for terms to end
June 30, 2012. Garry Cohoe

Transportation Programs & Fund Administration

Measure I Population Estimates for Measure I Allocations Pg. 32

That the Committee recommend the adoption of the 2012 Population
Estimates, identified in Attachment No. 1, for use in the allocation of
Measure I Local Pass-Through Funds. Duane A. Baker

Project Development
Major Projects Quarterly Project Status Briefing Pg. 38

Receive the Major Projects Quarterly Project Status Briefing Garry Cohoe
Interstate 10 (I-10) / Cherry Avenue Interchange Construction Pg. 40
That the Committee recommend the Board:

1. Authorize the Director of Project Delivery to release Invitation for Bids
(IFB) No. C12224 to obtain construction bids for the I-10/Cherry Avenue

Interchange Project.

2. Authorize Staff to proceed directly to the Board of Directors without
further consideration by the Major Projects Policy Committee to the award
of Contract No. C12224 for construction of the I-10/Cherry Avenue
Interchange Project. Garry Cohoe



10.

Construction Zone Enhanced Enforcement Program

That the Committee recommend the Board approve Contract No. C13003 for
Construction Zone Enhanced Enforcement Program (COZEEP) services with
the California Highway Patrol (CHP), for all of San Bernardino County in
the amount not-to-exceed $3,000,000, with a contract term through
August 1, 2015. Garry Cohoe

Glen Helen Railroad Grade Separation Right-of-Way Cooperative
Agreement Amendment

That the Committee recommend the Board approve Amendment No. 1 to
Cooperative Agreement No. C10227 with the County of San Bernardino for
right-of-way work on the Glen Helen Grade Separation Project in the County
of San Bernardino, which will increase the SANBAG Measure 1 2010-2040
Valley Fund Major Street Bond share contribution by $505,400 to a new
amount of $4,620,800, and extend the termination date by one year to
December 31, 2013. Garry Cohoe

Glen Helen Railroad Grade Separation Construction Cooperative
Agreement

That the Committee recommend the Board approve Construction
Cooperative Agreement No. C12229 with the County of San Bernardino for
the Glen Helen Grade Separation Project committing $12,804,670 in
SANBAG funding, including up to $5,632,670 in Measure I 2010-2040
Valley Fund Major Street Bond share contribution. Garry Cohoe

Pg. 42

Pg. 51

Pg. 58

Notes/Action



11.

12.

Right-of-Way Appraisals and Acquisitions for the Interstate 15/Interstate Pg. 70

215(1-15/1-215) Devore Interchange Reconstruction Project
That the Committee recommend the Board:

1. Approve appraisals and just compensation on properties needed for the I-15/
I-215 Devore Interchange Reconstruction Project listed in Attachment “A”
(“Properties™) of this agenda item, copies of which are on file with the Director
of Project Delivery.

2. Authorize acquisition of the Properties in a not-to-exceed aggregate total of
$1,610,000 increasing the total allowance for property acquisitions for the
project to $4,610,000.

3. Authorize the Executive Director to act on behalf of SANBAG in signing
Purchase & Sale Agreements for the Properties with the Property Owners,
consistent with the procedure set out in SANBAG Valley Freeway Program
Policy 40004 (reference: Administrative Settlement Policy 34507). Property
owners: Tracie Greenwood; Ignacio and Augustin Gamboa; Wahab
Entertainment; Meija Trust; Garcilazo Family Trust; Gregorio Sanchez; Robert
and Shelley Bird; Dodd Family Trust; Charles and Ramona Fox; Elisabeth
Grogan; Lawrence and Bonnie Hunter; Anthony and Melanie Perysian; Karl and
Ruth Young; Ronald Kenaston; Timothy Howard; Liberty Bell Development
LLC; O’Howell Family Trust; Nolan and Bonnie Ingram; Susan Cargill; Larry
Cross; Steven and Peggy Owen; Frank Ashe; Delores Smith and Frederick
Lopez; Carl Moore; Noel Smith; Marjorie Boone; Wolfgang Loehle Trust;
Shirley Proch; David Dawud; and First Far. Garry Cohoe

Request for Proposals (RFP) for Construction Management (CM)
Services for the Laurel Street Grade Separation Project

That the Committee recommend the Board:

1. Authorize staff to release RFP No. C13012 for CM services for the Laurel
Street Grade Separation Project.

2. Approve a waiver of SANBAG Policy 11000 requiring two Caltrans staff
to participate in the Evaluation panel for the selection of a qualified firm for
the Laurel Street Grade Separation Project. Garry Cohoe

Pg. 94

Notes/Action



13.

14.

On Call Right-of-Way and Other Specialty Right-of-Way Related
Services

That the Committee recommend the Board:

1. Approve award of Contract No. C12242 with Epic Land Solutions, Inc.
for On Call Right-of-Way and Other Specialty Right-of-Way Related
Services for an amount as described by Recommendation 4, and for a
contract term as described by Recommendation 5.

2. Approve award of Contract No. C12243 with HDR Engineering Inc. for
On Call Right-of-Way and Other Specialty Right-of-Way Related Services
for an amount as described by Recommendation 4, and for a contract term as
described by Recommendation 5.

3. Approve award of Contract No. C12244 with Overland Pacific & Cutler,
Inc. for On Call Right-of-Way and Other Specialty Right-of-Way Related
Services for an amount as described by Recommendation 4, and for a
contract term as described by Recommendation 5.

4. Approve a total not-to exceed amount of $6,000,000 for HDR
Engineering, Inc. (C12243), Overland Pacific & Cutler Inc. (C12244), and
Epic Land Solutions, Inc. (C12242).

5. Approve five-year contract terms for Contract Nos. C12242, C12243, and
C12244, which exceed the three-year contract term identified in SANBAG’s
Procurement Policy 11000. Garry Cohoe

Palm Avenue Grade Separation Construction Cooperative Agreement
and Construction Management Request for Proposal (RFP)

That the Committee recommend the Board:

1. Approve Cooperative Agreement No. C12241 with the City of San
Bernardino for the construction phase of the Palm Avenue Grade Separation
Project in the City of San Bernardino and the commitment of SANBAG’s
public share of the construction costs up to $12,980,000.

2. Authorize a contract term through December 31, 2017, for Cooperative
Agreement No. C12241, which exceeds the three (3) year maximum contract
term for contracts as identified in SANBAG’s Contracting and Procurement
Policy 11000.

3. Approve the release of RFP No. 12240 for construction management
services for the Palm Avenue Grade Separation Project.

4. Approve a waiver of SANBAG Policy 11000 requiring two Caltrans staff
to participate in the evaluation panel for the selection of a qualified firm for
the Palm Avenue Grade Separation Project. Garry Cohoe

Pg. 133

Pg. 207

Notes/Action



15.

16.

Transit/Commuter Rail

Memorandum of Understanding C12254 with the Southern California
Regional Rail Authority for the Design and Construction Support for
the Eastern Maintenance Facility and Downtown San Bernardino
Passenger Rail Project

That the Committee recommend the Board:

1. Approve Contract No. C12254, between the Southern California Regional
Rail Authority and SANBAG for the design review and construction support
for the expansion of EMF and the Downtown San Bernardino Passenger Rail
Project for a not-to-exceed amount of $225,000.

2. Approve a budget transfer for Fiscal Year (FY) 2012/2013 in the amount
of $25,000 as described in the financial impact section. Mitch Alderman

Subregional Trans. Planning & Programming

Funding Allocation and Project List for the Valley Major Street
Program/Arterial Sub-Program for Fiscal Year 2012/2013

That the committee recommend the Board:

1. Approve Measure I Funding Allocation for the Valley Major Street
Program/Arterial Sub-Program for Fiscal Year 2012/2013, as referenced
in Attachment 1 to this agenda item; and

2. Approve The Project List for the Valley Major Street Program/Arterial
Sub-Program for Fiscal Year 2012/2013 as referenced in Attachment 2
to this agenda item. Steven Smith

Public Comments

Additional Items from Committee Members

Director’s Comments

Brief Comments by General Public

Pg. 256

Pg. 276

Notes/Action



Notes/Action

Additional Information

Acronym Listing Pg. 284
ADJOURNMENT

The Next Major Projects Committee Meeting:
July 19, 2012

Complete packages of this agenda are available for public review at the SANBAG offices and our
website: www.sanbag.ca.gov. Staff reports for items may be made available upon request. For
additional information call (909) 884-8276.



Meeting Procedures and Rules of Conduct
Meeting Procedures
The Ralph M. Brown Act is the state law which guarantees the public’s right to attend and participate in meetings of
local legislative bodies. These rules have been adopted by the Board of Directors in accordance with the Brown Act,
Government Code 54950 et seq., and shall apply at all meetings of the Board of Directors and Policy Committees.

Accessibility

The SANBAG meeting facility is accessible to persons with disabilities. If assistive listening devices or other
auxiliary aids or services are needed in order to participate in the public meeting, requests should be made through
the Clerk of the Board at least three (3) business days prior to the Board meeting. The Clerk’s telephone number is
(909) 884-8276 and office is located at 1170 W. 3™ Street, 2™ Floor, San Bernardino, CA.

Agendas — All agendas are posted at 1170 W. 3™ Street, 2™ Floor, San Bernardino at least 72 hours in advance of
the meeting, Staff reports related to agenda items may be reviewed at the SANBAG offices located at 1170 W, 3™
Street, 2™ Floor, San Bernardino and our website: www.sanbag.ca.gov.

Agenda Actions — Items listed on both the “Consent Calendar” and “Items for Discussion” contain suggested
actions. The Board of Directors will generally consider items in the order listed on the agenda. However, items may
be considered in any order. New agenda items can be added and action taken by two-thirds vote of the Board of
Directors.

Closed Session Agenda Items — Consideration of closed session items excludes members of the public. These items
include issues related to personnel, pending litigation, labor negotiations and real estate negotiations. Prior to each
closed session, the Chair will announce the subject matter of the closed session. If action is taken in closed session,
the Chair may report the action to the public at the conclusion of the closed session.

Public Testimony on an Item — Members of the public are afforded an opportunity to speak on any listed item.
Individuals wishing to address the Board of Directors or Policy Committee Members should complete a “Request to
Speak” form, provided at the rear of the meeting room, and present it to the Clerk prior to the Board's consideration
of the item. A "Request to Speak" form must be completed for each item an individual wishes to speak on. When
recognized by the Chair, speakers should be prepared to step forward and announce their name and address for the
record. In the interest of facilitating the business of the Board, speakers are limited to three (3) minutes on each
item. Additionally, a twelve (12) minute limitation is established for the total amount of time any one individual
may address the Board at any one meeting. The Chair or a majority of the Board may establish a different time limit
as appropriate, and parties to agenda items shall not be subject to the time limitations.

The Consent Calendar is considered a single item, thus the three (3) minute rule applies. Consent Calendar items
can be pulled at Board member request and will be brought up individually at the specified time in the agenda
allowing further public comment on those items.

Agenda Times — The Board is concerned that discussion take place in a timely and efficient manner. Agendas may
be prepared with estimated times for categorical areas and certain topics to be discussed. These times may vary
according to the length of presentation and amount of resulting discussion on agenda items.

Public Comment — At the end of the agenda, an opportunity is also provided for members of the public to speak on
any subject within the Board’s authority. Matters raised under “Public Comment” may not be acted upon at that
meeting. “‘Public Testimony on any Item” still apply.

Disruptive Conduct — If any meeting of the Board is willfully disrupted by a person or by a group of persons so as
to render the orderly conduct of the meeting impossible, the Chair may recess the meeting or order the person, group
or groups of person willfully disrupting the meeting to leave the meeting or to be removed from the meeting.
Disruptive conduct includes addressing the Board without first being recognized, not addressing the subject before
the Board, repetitiously addressing the same subject, failing to relinquish the podium when requested to do so, or
otherwise preventing the Board from conducting its meeting in an orderly manner. Please be aware that a NO
SMOKING policy has been established for meetings. Your cooperation is appreciated!



SANBAG General Practices for Conducting Meetings
of
Board of Directors and Policy Committees

Basic Agenda Item Discussion.

e The Chair announces the agenda item number and states the subject.

e The Chair calls upon the appropriate staff member or Board Member to report on the item.

e The Chair asks members of the Board/Committee if they have any questions or comments on the item.
General discussion ensues.

e The Chair calls for public comment based on “Request to Speak” forms which may be submitted.

e Following public comment, the Chair announces that public comment is closed and asks if there is any
further discussion by members of the Board/Committee.

e The Chair calls for a motion from members of the Board/Committee.

e Upon a motion, the Chair announces the name of the member who makes the motion. Motions require a
second by a member of the Board/Committee. Upon a second, the Chair announces the name of the
Member who made the second, and the vote is taken.

The Vote as specified in the SANBAG Bylaws.
e Each member of the Board of Directors shall have one vote. In the absence of the official
representative, the alternate shall be entitled to vote. (Board of Directors only.)

e Voting may be either by voice or roll call vote. A roll call vote shall be conducted upon the demand of

five official representatives present, or at the discretion of the presiding officer.
Amendment or Substitute Motion.

e QOccasionally a Board Member offers a substitute motion before the vote on a previous motion. In
instances where there is a motion and a second, the maker of the original motion is asked if he would
like to amend his motion to include the substitution or withdraw the motion on the floor. If the maker of
the original motion does not want to amend or withdraw, the substitute motion is not addressed until
after a vote on the first motion.

e Occasionally, a motion dies for lack of a second.

Call for the Question.

e At times, a member of the Board/Committee may “Call for the Question.”

e Upon a “Call for the Question,” the Chair may order that the debate stop or may allow for limited further
comment to provide clarity on the proceedings.

e Alternatively and at the Chair’s discretion, the Chair may call for a vote of the Board/Committee to
determine whether or not debate is stopped.

e The Chair re-states the motion before the Board/Committee and calls for the vote on the item.

The Chair.

At all times, meetings are conducted in accordance with the Chair’s direction.
These general practices provide guidelines for orderly conduct.

From time-to-time circumstances require deviation from general practice.
Deviation from general practice is at the discretion of the Board/Committee Chair.

Courtesy and Decorum.
o These general practices provide for business of the Board/Committee to be conducted efficiently, fairly
and with full participation.
e It is the responsibility of the Chair and Members to maintain common courtesy and decorum.
Adopted By SANBAG Board of Directors January 2008
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Minute Action

AGENDA ITEM 1
Date: June 21, 2012
Subject: Information Relative to Possible Conflict of Interest

Recommendation”: Note agenda items and contractors/subcontractors, which may require member
abstentions due to possible conflicts of interest.

Background: In accordance with California Government Code 84308, members of the
SANBAG Board may not participate in any action concerning a contract where
they have received a campaign contribution of more than $250 in the prior
twelve months from an entity or individual, except for the initial award of a
competitively bid public works contract. This agenda contains
recommendations for action relative to the following contractors:

Item No. | Contract No. Principals & Agents Subcontractors

3-A C09196 Skanska/Rados Joint Venture All American Asphalt
Chad Mathes Anderson Drilling
CGO Construction
Chrisp Company
Coffman Specialties

Approved
Major Projects Committee

Date:  June 21, 2012

Moved: Second:
In Favor: Opposed: Abstained:

Witnessed.

[cog | Jcrc [X]cTA [X[SAFE [ JCMA ] ]
Check all that apply.
MPC1206z-gc

10



Major Projects Committee Agenda Item
June 21, 2012
Page 2

3-A (Cont.) C09196 Cleveland Wrecking
CMC Fontana Steel
D C Hubbs
Dywidag-Systems Int.
Elmore Pipe Jacking
Foundation Pile Inc.
Gerco Contracting
Giken America Corp.
Robert B. Longway
Malcolm Drilling Co, Inc.
Merli Concrete Pumping
Modern Alloy
MSL Electric Inc.
Olivas Drilling
Pacific Restoration Group
Penhall
Pomeroy
Reycon Construction, Inc.
Southwest V-ditch
Statewide Safety & Sign
Steve Bubalo Construction
Valley Concrete Placing, Inc.
VP
Vertical Earthwork

3-B C10007 C.C. Myers Inc. DC Hubbs
Daniel E. Himick ..
Precision Survey
Power Plus
Moore Electrical
Statewide
Cruco Paving

Diversified Landscape

La Londe

MPC12062z-gc
11



Major Projects Committee Agenda Item
June 21, 2012
Page 3

3-B (Cont.) C10007 RMA
Pavement Recycling Systems
CMC Rebar
Kirby
Cal Stripe
Top of Line Sweeping
Harber Companies
CGO Construction
Concrete Coring
Jo Jo trucking
Riley Trucking
G & F Concrete Cutting
SRD Engineering
Cooper Engineering
Pipeline
Calmex Engineering
Gwinco
CTM Construction
Asher
Avar
Competitive Edge Engineering
Hyatt Development
Coral Construction
Blue Iron
Fisk
K & B Boring
Custom Rock
Cross-town Electrical and Data
Dorado & Dorado

Goss Construction

MPC1206z-gc
12



Major Projects Committee Agenda Item
June 21, 2012
Page 4

3-B (Cont.) C10007

Dywidag Systems Construction
Rock Structures VT Electric
Wilson Bros Trenching
AC Dike Co.

Alcorn Fence
Amber Steel
EBS utilities
Jezowski and Arkey Constractors

Penhall Company

3-C C10190 Beador Construction
David Beador

Cooper Engineering
Cal-Stripe
CGO Construction
Bay Area Drill
Golden State Boring
United Steel Placers
Diversified Landscape
DC Hubbs
Competitive Edge Electrical
Murphy Industrial Coatings
Sun Quest General Engineering

V-Ditch Construction

3-D C11105 Pacific Restoration Group
John Richards

Hi-Way Safety
Ayala Boring
JFL Electrical, Inc.

3-E C11004 C.C. Myers Inc.
Daniel E. Himick

Alcorn Fence Company
Cal-Stripe
Foundation Pile, Inc.
Integrity Rebar
Ecologic Landscape
Elite Bobcat Services

MSE Retaining Systems

MPC1206z-gc

13




Major Projects Committee Agenda Item

June 21, 2012
Page 5
3-E (Cont.) C11004 Murphy Industrial Coatings
Sierra Pacific Electrical
Visual Pollution Technologies
3-F C12036 Brutoco Engineering and All American Asphalt
Copstruction, Inc. Alcorn Fence
Michael Murphy
ACL Construction
Cooper Engineering
Coffman Specialties
Sully Miller
Diversified Landscape
Griffith Company
Castle WallS
Integrity Rebar
CP Construction
KEC Engineering
Cal Stripe
11 APN# NONE
0348-141-13 Tracie Greenwood
0348-141-21 Ignacio and Augustin Gamboa
0348-141-11 Wahab Entertainment
0348-141-10 Mejia Trust 2-26-03
0348-141-09 Garcilazo Family Trust 3-31-01
0348-141-08 Gregorio Sanchez
0348-141-20 Robert and Shelley Bird
0348-132-23 Dodd Family Trust 5-17-05
0348-132-22 Charles and Ramona Fox
0348-132-21 Elisabeth Grogan
0348-132-20 Lawrence and Bonnie Hunter
0348-132-19 Anthony and Melanie Perysian
0348-132-18 Karl and Ruth Young
0348-132-17 Ronald Kenaston
MPC1206z-gc

14




Major Projects Committee Agenda Item

June 21, 2012
Page 6
11 (Cont.) | 0348-132-28 Timothy Howard
0348-132-14 Liberty Bell Development LLC
0348-132-13 O’Howell Family Trust 3-9-04
0348-132-12 Nolan and Bonnie Ingram
0348-132-08 Susan Cargill
0348-141-06 Larry Cross
0349-153-10 Owen Trust
and (Steven and Peggy Owen)
0349-153-11
0349-173-31 Frank Ashe
0349-173-38 | Delores Smith and Frederick Lopez
0349-166-04 Carl Moore
0349-111-25 Noel Smith
0349-102-09 Marjorie Boone
0348-141-14 Wolfgang Loehle Trust
0348-141-15 Shirly Proch
0349-166-19 David Dawud
0349-152-14 First Far
13 C12242 Epic Land Solutions, Inc. Lawyers Title Insurance Company
Lynette Overcamp Chicago Title
Partner Engineering & Science, Inc.
Converse Consultants
Riggs & Riggs, Inc.
Valentine Appraisal & Assoc. Inc.
R.P. Laurain & Associates, Inc.
Penner & Associates
Integra Realty Resources
Perdue & Routh Real Estate
Appraisal
Kiley Company Real Estate
Appraisers
Norris Realty Advisors
Mason & Mason
MPC1206z-gc

15




Major Projects Committee Agenda Item

June 21, 2012
Page 7

13 (Cont.)

C12242

Hodges Lacey & Associates, LL.C
Desmond, Marcell & Amster, LLC
Donna Desmond Associates
Towill
David Evans and Associates, Inc.
Psomas
Coast Surveying, Inc.

J&G Industries, Inc.

Eco & Associates, Inc.
Resource Environmental, Inc.

Joshua Grading & Escavating, Inc.

13

C12243

HDR Engineering Inc.
Thomas T. Kim

Coast Surveying, Inc.
Donna Desmond Associates

Enkay Engineering and Equipment,
Inc.

Guardian Fence, Inc.
Hodges Lacey & Associates
J&G Industries, Inc.

Kiley Company
Lawyers Title
Pacific Environmental Company
PSOMAS
REC&S, Inc.

Riggs & Riggs, Inc.

13

C12244

Overland Pacific & Cutler, Inc.

Joey Mendoza

Psomas
RBF Consulting
AEI CASC Engineeing
Hennessey & Hennessey, Inc.
Thomas M. Pike Jr.
Kiley Company
Mason & Mason

R. P. Laurain & Associates

MPC1206z-gc

16




Major Projects Committee Agenda Item
June 21, 2012
Page 8

13 (Cont.) C12244 Lidgard & Associates
Riggs & Riggs, Inc.
Desmond, Marello & Amster, LLC
Donna Desmond Associates
Hodges Lacey & Associates, LLC
REC&S, Inc.

Leighton Consulting, Inc.
Ninyo & Moore
American Wrecking, Inc.
Converse Consultants
Aztec
Rail Pros

Financial Impact:  This item has no direct impact on the SANBAG budget.

Reviewed By: This item is prepared monthly for review by SANBAG Board and Committee
members.

MPC1206z-gc

17
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Governments
SANBAG

San Bernardino Associated Governments
1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715

Working Together:

@ San Bernardino County Transportation Commission m  San Bernardino County Transportation Authority
B San Bernardino County Congestion Management Agency B Service Authority for Freeway Emergencies

Recommendation:"

Background:

Minute Action

AGENDA ITEM: 3

June 21, 2012

Construction Contract Change Orders to on-going SANBAG Construction
Contracts with Skanska/Rados Joint Venture, C.C. Myers Inc., Beador
Construction, Pacific Restoration Group and Brutoco Engineering and
Construction, Inc.

Review and ratify change orders.

Of SANBAG?’s thirteen on-going Construction Contracts, six have had
Construction Change Orders (CCO’s) approved since the last reporting to
the Major Projects Committee. The CCO’s are listed below:

. Contract Number (CN) C09196 with Skanska/Rados Joint Venture for
construction of the I-215 Segments 1 and 2 project: CCO No. 34
Supplement No. 1 ($51,453.50 increase for revisions to Drainage Systems
17 and 19); CCO No. 107 Supplement No. 1 ($50,000.00 increase to
compensate the contractor for the addition of Sound Wall No. 122 and to
settle Notice of Potential Claim No. 18); CCO No. 125 ($40,000.00
increase to compensate contractor for clearing and grubbing outside
project limits as directed by the Engineer); CCO No. 130 ($17,118.80
increase for additional work as required by revisions to plans for
construction of 16™ Street, East); CCO No. 135 ($25,000.00 increase for
removal and replacing access ramps and ribbon gutter at Baseline Avenue
and Perris Street); CCO No. 142 ($4,492.00 increase for adding fractured
rib texture to concrete barrier at Sound Wall 126C) and CCO No. 143
($68,000.00 increase to construct a temporary concrete barrier above the
temporary shoring at the 2™ Street UC).

Approved
Major Projects Committee

Date: June 21, 2012

Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

[ X ]CTA [ X [SAFE | [ cMA ]

Check all that apply.
MPC1206a-tk
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Major Projects Committee Agenda Item

June 21, 2012
Page 2

MPCl1206a-tk

B. CN C10007 with C.C. Myers Inc. for the I-10 Riverside Avenue

Interchange Reconstruction project: CCO No. 19 ($45,000.00 increase for
transition to new National Pollutant Discharge Elimination System
General Permit for Storm Water Discharges Associated with Construction
and Land Disturbance); CCO No. 33 Supplement 1 ($3,617.77 increase of
additional funds for work under CCO No. 33); CCO No. 42 Supplement 1
($17,416.70 decrease for deletion of bid item work along Ramp R1); CCO
No. 45 Supplement 1 ($15,406.00 increase for additional funds for work
associated with unidentified ADL material); CCO No. 50 ($53,000.00
increase to compensate contractor for PCC and JPC paving changes as
noted in RFI No. 127); CCO No. 51 ($4,000.00 decrease for changes in
method of staining concrete structures per Caltrans Aesthetics Department
request); CCO No. 72 ($35,552.33 decrease for adjustments by the
contractor for deletion of various traffic control devices as approved by
the Engineer); CCO No. 73 ($24,672.00 increase to allow usage of Rapid
Set Concrete for Ramp R-3 to accommodate planned traffic switch and
avoid project delays); CCO No. 74 and Supplement No. 1 ($2,000.00 and
$143,783.55 increase respectively for revision to the design of the bridge
railing architectural treatment); CCO No. 75 and Supplemental No. 1
($89,984.83 and $5,367.20 increase respectively for work required to
avoid conflicts between guard rails and concrete barriers and various
associated bid items on Ramps R-3 and R-4); CCO No. 78 ($80,720.00
decrease for placing Type D erosion control in lieu of constructing Rock
Blanket); CCO No. 82 Supplement 1 ($3,200.00 increase for additional
funds for slope re-grading associated with removal and replacement of 250
mm water line); CCO No. 87 ($33,520.00 increase to compensate
contractor for work required by Caltrans after job site review of December
13, 2011); CCO No. 88 ($1,297.00 increase to compensate contractor for
revisions to color stain scheme on Riverside Ave. bridge); CCO No. 89
($9,382.00 increase for electrical roadway items and added public safety
devices as required per Caltrans review); CCO No. 91 ($26,538.35
increase for unit price adjustment to Bid Item No. 89 Hot Mix Asphalt per
Special Provisions Section 39-4.05B); CCO No. 92 ($8,827.26 increase
for additional concrete test panel, adjust weep hole elevations in bridge
abutments and traffic control for tree trimming and Riverside Avenue
paving operations) and CCO No. 93 ($54,546.00 increase to compensate
contractor for agreed costs for additional Hot Mix Asphalt paving not
show or clearly defined on the plans).

. CN C10-190 with Beador Construction Co. for the I-10 Westbound Lane

Addition project: CCO No. 11 Supplement No. 1 (no cost/no credit for a
determination of time adjustment for work associated with CCO #11) and
CCO No. 27 ($23,800.00 increase for adjustment in compensation for
fluctuations in the California Statewide Paving Asphalt Price Index).
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Major Projects Committee Agenda Item

June 21, 2012
Page 3

Financial Impact.

Reviewed By:

Responsible Staff:

MPC1206a-tk

D. CN C11105 with Pacific Restoration Group for the SR-210 Segment 8

Landscaping project: CCO No. 12 ($40,000.00 increase for the installation
of a 2 horsepower irrigation booster pump due to low water pressure).

. CN C11004 with C.C. Myers Inc. for the North Milliken Avenue Grade

Separation project: CCO No. 1 Supplement No. 1 ($8,000.00 increase for
additional funds for Partnering as provided in the Special Provisions) and
CCO No. 8 (no cost/no credit to incorporate Addendum No. 3 with the
contract plans for changes to the T-Wall Retaining Wall System).

. CN C12036 with Brutoco Engineering and Construction, Inc. for the I-10

Citrus Avenue Interchange project: CCO No. 1 ($35,000.00 increase for
additional traffic control work not covered within the scope as defined for
Bid Item 20); CCO No. 3 ($25,000.00 increase to compensate contractor
for 50% of the maintenance cost of installing BMP’s); CCO No. 4
(8$10,000.00 increase for Partnering as provided in the Standard
Specifications); CCO No. 5 ($15,000.00 increase for establishment of a
Dispute Review Board as required in the Standard Specifications) and
CCO No. 7 ($5,000.00 increase for graffiti removal on public property).

This item imposes no financial impact, as all CCOs are within previously
approved contingency amounts. Task No. 0838, Task No. 0841, Task No.
0862, Task No. 0824, Task No. 0882 and Task No. 0826.

This item will be reviewed by the Major Projects Committee on June 21,
2012, and has been reviewed by SANBAG General Counsel as to form.

Garry Cohoe, Director of Project Delivery
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Governments

San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 p_oh'-:r';mou.
Phone: {909) 884-8276 Fax: (909) 885-4407 Web: www.sanbag.ca.gov ‘MEASUREI '

-Working Together

® San Bernardino County Transportation Commission B San Bernardino County Transportation Authority
a8 San Bernardino County Congestion Management Agency ® Service Authority for Freeway Emergencies

Minute Action

AGENDA ITEM: __ 4

Date: June 15, 2012
Subject: Election of Committee Chair and Vice Chair

Recommendation:” That the Committee conduct elections for members to serve as Chair and
Vice Chair of the SANBAG Major Projects Committee for terms to end June 30,
2012.

Background: Terms for the Chair and Vice Chair of each of the SANBAG policy committees
expire on June 30, 2012. Election of Chair and Vice Chair for each of the policy
committees is scheduled to immediately follow the annual election of SANBAG
Officers, which occurred at the June Board of Directors meeting.

The duties of the Chair include: participation in legislative advocacy efforts;
serving on the Administrative Committee; representing SANBAG at public
events; and representing Policy Committee recommendations at SANBAG Board
meetings.

This item provides for an election to be conducted, which will identify the Chair
and Vice Chair of the Committee to serve until June 30, 2013. A complete listing
of SANBAG policy committees, membership, and chairs is attached to this item
for reference.

Financial Impact:  Staff support for this activity is consistent with the adopted budget. There is no
additional financial impact on the SANBAG fiscal year 2012/2013 budget.

Reviewed By: This item will be reviewed by the Major Projects Committee on June 21, 2012.

Responsible Staff:  Garry Cohoe, Director of Project Delivery

Approved
Major Projects Committee
Date: June 21, 2012
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
[coG [X]cTC [X]CTA [X[SAFE | [ CMA | |
Check all that apply.
MPC1206a-gc

Attachment: MPC1206al-gc
25



93-1290Z10dN

QjeutuLdOpU]

T10Z/1€/T1

T10Z/1€21

Z10Z/1€/T1

) 3&55.639.:
Z10Z/1¢/T1

Z10Z/1E/TT

ZI0Z/1€/T1

T10T/1€/T1

(2102/0£/9) SreutuLIalepu[
(T102/0£/9) sreUrULIS}pU]

+x0LIRIUQ ‘oudepy uely

edreonx ‘[[oppry preyory

puerdn ‘Iessnjq Aey

eduowreon)) oysuey ‘[oeYdIA STUUa( ]
++PUBYSIH ‘UO[[EDOIN ALre]
eLIddSOH ‘pIeuodT aIA

axer] Jeag Sig ‘uver [11g

Jostazadng ‘A [1ON

spue[pay] ‘Te[indy 904

(areyQ 301A) 4 JIR[OIUOIN ‘UOIEY [ned
(Irey)) ,oulpreuag ues ‘SLLOW Jed

ISQUISI] ORUIONY VHADS 4
Ioquoy Arewilld VYOS &

*901AIQS JISURT)
pue [1el I9)nwuiod 03 39adsa1 yim sayedorep (VRIDS) Atopny

[1ey [euoiSay enwoIfe)) Waynog pue s10J011(] JO preog
OVENVS 94} 0} SUOHEPUIWIWOda1 puk soueping Aofjod sapiaold

*SuL19) Tea£-7 10J JUapIsaid OVENVS
oy} £q pajurodde are sIoquIRW 1BYIO
‘preog OVENYVS

ayy £q pautodde se s1039211(] JO preog
VRIS 9y} U0 WLIa) JISY) I JUSLINOUOD
SAJISS SOJRUISY[E PUB SISqUIDW YIYDS
*Kouage ysuen

1I9S9(J/UIBIUNOJA] & JO pIeog Oy} UO SAISS
oYM SISQqUISIA] pIeog MISI(/UIBIUNON T
*SIOQUISUI () JRUISNR VIUDS

Buraq om3 pue () Arewrtsd (VRIOS)
Auoyny [rey [euoI3ay eruiofieD
wsynos Sureq om3 ‘s1aquIsW-A3[|eA 6
:SISQUISIA pleog

DVENVS [1 JO SIsIsu0d diysioquajy
IPIUWO)) NSUBLY, % [1LY I)NU0D

“QONIWIOY) SABRSIUIUPY

Ay} JO IBYD St SAIOS [[eys JUSPISAI]

NIA DVANVS YL ‘seAneussaidor

1194} 309195 A]9A1109]]09 siosiAzadng
"3ouereq [edoryde:5093 ureurewt

01 poppe 9 [[1M SIAQUISU [eUOIIPPE Y
I9S9(J/UleIUNOTA] A} WOy J[ 10
‘AaIreA 19 91 woy [[e “A3[[eA ISeq o

Z10Z/0€/9 oury) ‘sarex srusq megaalr Mw%ﬁ%wﬁ%ﬁﬁ@w:mw
10 5303(014 10f gt

T107/0¢/9 o:m.E Noos pH QISuB1] PUE [1BY 1H)NWWOD) ‘Suresdold
C102/0€/9 Aare a1ddy “af10y yory pUe Sue]J 92U} JO SIEYO Sy} PINOYS 90N
C10T/0¢/9 epur] ewo ‘Aqs8ry L1sn(,, Sapoyy *aapruwos £orjod sty ut
T102/0¢/9 1os1atedng ‘WAQ Aren papn[oul axe sirey?) PN AS1[0] [[V
Mwmmmw EHadsaH] ‘pIRuoY] I "$10}9911(] JO PIEOET 33 0} UOHEOLTION THIM 000°STS ‘goreqns
STIEH OUIyD) ‘wreqerd pd JO SS90X0 UI 519e1u00 3A0xdde 0) AjLoyINe Sey SNIWWo)) oy} UNPIM SIqUISIN| pIeod DVENYS
T10Z/0¢/9 losiazadng ‘sa[ezuop aisof A315 30 snones £q Pajod[s SIDQUIDIA
102/0¢/9 Josiazedng cmbon LEIN JS1510A0 2o)IUII0D A1j0d 2A1IOE SOB] preog DVENVS 24 [[eys sioqudw A1)
T102/0¢/9 (Odd - TreyD) axep reod St ‘UYL 1€ |  jep eore uresSoxd Aue 10§ sanIuIIon Maraal orjod se soAISS (€) (K&uno)) 1 ‘L&D 7) MesadaN €
T10T/0€/9 (OdN — 1reyD) edreon & “[1oppry preyory ‘uoneziuesio oy} (Kumo) [ D 7) AS[BA 19M €
C102/0¢/9 (O - 1rey)) surped SurUAJUSM, ‘SLBH WIf | 1o sonsst [ouuosiad pue “ipne ‘souruly 4a8pnq ‘sarorjod ‘sanssi (Kyuno) 1 “AnD 7) AdqreA 1sed €

C10Z/0€/9 (OI1D - ey)) ,oulprewreg ueS “SLLIOIA 1ed aAnexsuTupe 03 Joadsal yim uonsanp Lsrjod sapiaoid () JudpIsaId 15 Aerpauru]
T102/08/9 jJuapIsald 158 “Iosiaadng YJPZTIA peig ‘ASeyur uoneziueSio salsuoysiduioo | PUE WUSPISII I0IA JUIPISald OVENYS
T102/0€/9 | (areyD 991 ) Juopisald ‘pueuSiH ‘uo[eDON ALreT] a1 surejurew pue uoneziuesio ayy Jo saniiqisuodsal weiSoid :SI9qUISIN preog
(areyD) ajdnynuw a1 sueds yorym 1ySisiano £orjod feousd sopiaoid (1) DVENVS T JO sisisuod diysiaquiajy
Z102/0€/9 JUSPISAI] A1 A “Tosiatedng ‘pIoyIsyIny soruer :pue SI0309II(] JO PIEOE O} SUOEPUSWIOII SINLA IPIWUWO)) FANLYSITUWPY
SINYI.L | JHSYTTNIN asoddnd TILLININOD |

9 Jo 19%d digsraquidgy daptmwo) Lijod HVANVS T10T'6 A2




93-1290Z1DdN

SjeUIULIIPU]
9)RUINLIIPU]
JjeuUIULIIOpU]
sjeuruLISlopUf
QJeuruIdapu]
JleuUIWISIOpU]
AeuruIopuf
9eUIULIAPUY
djeururIdjopuy
SjeUIULIOpUf
RUIUINIPU]
SjeuIuLIIpU]
dJeUILIdIOPU]
SeUTULISIOpU]
ajeUIILIPUL
S1eUIULIdIAPU]
SreUIULISIDPU]

(Z1-7/0€'9) SreUIULISIOPU]
(Z107/0€/9) syeuruuaapuy

uoljo)) ‘elowre7 yereg

oury) ‘saye X smua(g

oureuQ ‘roudepyy uepy

90BLID ], PUBID) ‘ZIMAINYOUR]S e
ojery ‘Nods pd

losiazedng ‘plojrayiny sotuep

epur] ewoy ‘Aqs3ry Lsn,, SOPOYY
Josiazedng ‘RIAQ Aren

pueidn ‘1assnjp A&y

ourpreulag ueg ‘SLUOIA yo1ned
eSuowreon)) oyouey] ‘[PRYSIA Stuua(q 1
PUE[YSIH ‘UO[EDON AureT]

SIIH oulyD ‘ureyeIn py

Jostazadng ‘safezuon) a1sof
ITe[oJuoN ‘uojeq [ned

Josiazedng ‘Ao [1ON

spuejpay ‘repndy 9jod

(areyD 201A) BUBIUO] ‘UYL [SRYOIN
(areyD) edreon & ‘[joppry preyory

"Kdf[EA
a1 ui s30a(01 JofejN] | 2INSEIJA] SY} 0 P3Je[a1 SANSSI U0 SI0J0MJ
JO pIeog a1y 03 SUCHEPUSLILIOIAI pue 3oueping Aotjod sopiacig

M~
N

*Ka[reA a3 ur seare Sunussardal
s1osiAtadng KAjuno) pue £3f[eA

3} Ul SUOKOIPSLIN{ WOLJ SIVGUISIN preog
DVENYS 61 JO s1s15u00 drysioquoiN
e ruuro)) s3ddfoag Jolep

SJeuTuLI}SpU
djeUIULIPUY
SJeUIULIIdPU]
91BUIULIIAPU]
9)eUIWIRIOPU]
eUTULINIPU]
3jeuIULISlopU]
9)RUIWLINPPU]
ajeuTUIIlOpU]
9eUIULINIPU]

(Z102/0€/9) reurwiiajapuy

(T102/0€/9) SyeuruLiajopu]

OJUR[IPY ‘seWoy] 1e)

Josiazodng ‘ploprayiny sotuef
Aa[[e a1ddy ‘a1jo0y dorY

S3[paaN “98ed prempy

JostAzadng RJIOZIN pelg
SJ[IAIOIOTA “UoIYoRFOWN UeAY
er1adsay ‘preuoary SYIA

aye] reag 31 ‘uyer |ig

Ko[e A ©oon X ‘uoydunumyy 281095
Jostaradng ‘Aua( 19N

(areyD 201A) MmOSIRY ‘QIAIUIIA SN[NS
(IreyD) swed SUIUAJUSM ], ‘SLLIEH WIf

‘ue]qd sxmIpuadxyg Basa/ureIuno
[ 2InSBIJA] 10] SANI[IGISUOdSal JNO SILLIED I1 SB SPIUIU0D
[ SINSESIA] LIOSS(J/UTBIUNOJA] S} SB SI33WI OS[? 99NUNUO)) YT,

‘uoia1qns HSI/UILIUNOIN
atp 03 Ajpeoryioads ureprad Aoy se sanifiqisuodsar HYENVS JO
Keire [y 9y 0} pajeja1 yBisiano [9A3] Aorjod Suto3uo sapraoig

"S)OLSIQ pHYL pue ‘puodss

9s114 oy Sunjuasaadar srosiatadng
Auno)) pue uonodIpsun{ IS UreIUnoN
Yo WO SI9qUISIA preoq

DVENVS 11 JO sisisuod diysiequa
AINIUIRIOY) JIISI(L/UIBIUNOTA

SN AL

soddnd

TALLINNOD |

dTHSYATNAN _

9 Jozadeq

diysoqudTA] dan1mmo)) A1jod HVENVS

710T ‘6 &8N




93-1290T10dN

$39IJO DVENVYS U0oou 00:Z1 ‘Aepssupdsy pHYL sonIuwo;) swerdold % sue[d

KaqeA 91ddy “wre 006 ‘Aepurd payL 9NIIWIO)) tomoa\:_ma::mwwc

SO DVEANVYS “W'e 00:6 ‘Sunesw preog DVENVS oY} Suimo|joy Aepsmy], puossg sonnuwo)) s10afo1d 1ole§N
SOOFO OVENVS Woou (0:71 ‘AepsImy[ pIY], 9SPIUNUOD JSUBL], 79 [eY IINWWO)

SO OVENVYS “W'e 00:6 ‘Aepsaupapy puodag 0PIUIWIO)) SAIBNSIUIWIPY

SOUI] ], SUNIIIA FIPTUWIIIO) A0

£102/1€/C1
oYeUIULISIOPU]
21oT/1e/l
T107/1¢/21
STRUTWLISOPU]
e10g/1¢/C1
AJBUIULISISPU]
Z10T/1¢/T1
C10T/1¢/21
SeUTLIZIOPU]

C10Z/1¢/T1
SjeUIULIS}OpU]

(z102/0€/9) £10T/1€/21
(T102/0€/9) £10T/1€/21

otreuQ ‘roudepy, uery
Josiazadng ‘piopseyiny soruef
Ad[eA 91ddy ‘of[e0y Yord
edreon X ‘[19ppry preyory
Iosiazedng ‘RIAQ Aren
ourpreulag Ues ‘SLIO Youred
1osiazadng YJISZMIN Pelg
pue[ySIH * uoj[eDOW Alre]
KaqeA eoony ‘uoiFununy o81090D
Josiazadng ‘safezuor) o1sof
Ire[oJuUoN ‘uojed [ned
Iosiazadng ‘ALa(] (19N

(areyd

2017 ) eSuoureon) oyouey ‘[9RYSIA StuuUsq 1

(1reyD) axyer] reag Sig “uver g

$10J0011(] JO pJeog 03 UOHBOLNOU YIIM 000°STS
Jo s590x%3 Ul s10enu0d Acidde 03 Kjuoyne Sey dPWWo)

-sures3oxd
[ol1ed 991A198 ABM321 pue ‘areysapry ‘xog [red ‘Nsuei] (€)
pue ‘sue|d uoneuodsuel],
Teuo13ay ayp ojuy indur pue ‘ueld uonepodsuesy,
aarsusyaiduwo)) ‘wreidoird juswoSeuey uonssguo) (7)
‘suorjoe pajeral
pue syuswaimbas SutwuresSoid pue Surpuny [e1opay pue WS (1)
1103 13151940 [9A3] Korjod Suro3uo sapiaoig

“goreqns oy}

UM SIOqUISIA Preog DVENYS 410 Jo
snoned Aq pa3ose 2q [[eys siaquisu A1)
s1os1a1edng Qyuno) [[v

suoiSaIqns LIS /UIRIUNON

pue ‘Aay[eA 1sed ‘A3[feA 1S9M Y1 JO yoes
wol SIqUI preog HVENVS A0 €
SIOQUIS]N

pieog 1 Jo sistsuod drysroquuisjy
o)) swieidol ¥ sus[d

—— —
e i

snyaL ||

JIHSHATNAN ||

ASOJUNd |

TALLIAWOD |

9 jo g 9%eg

digsiequapA] p1mmo) L1od HVANVS -

7102 6 4B



23-1290Z10dN

puey3iH ‘uo[eDoN A1re]
edreonx ‘[[oppry preyory
Ireyd ‘oulprewag ues ‘SIION Jed

"oyery ut ulseq smjoed sy pue
juswdo[aAs(t satuojo) oy Surpredal 3omsig jonuo)) poold Ajumo)
ourpreulag ueS Yim uonesnI| uo soueping sapiaoid pue SMIIAY

‘uonye3n]| ulseq smoe) 3y OPNjOED
01 papuedxs SeM 93)H{UIWOD ST} JO S[01 3 ‘800T [V U]

uawdojeAs(] $31UOJ0D) aY} 0) dANE[a1 uoneSnl HVANVS
*SA JOLSI(] Jonuo)) poold Aunoy oulprewidg ues sy)

0} A1red suonoipsun( [00] Jussa1dal 10U Op OYM SISQUID]A
pIeog DYENYS JO 9)IWUIOd MIIASI 20y pe ue julodde

0] pazZLIOYINE SeM JUAPISald DVENVYS U ‘L00T Arenuef uf

RS [0HpU0) poolq Ayuno)
OUIPIBILIAG UES [HIM UONRESHIT U0 I 1WUWe)) IOH PV

oRIIA],
pueln ‘Z)moxour)S ep — usuguioddy [enuapisald -
J0s1A10d0g “JJ[9ZMIA pelg — JUSpIsald Ised djeIpauny] -
JosiAIadng ‘pIOLISYINY 9oTURl — JUIPISAI] IDIA -
pue[y31H ‘UO[[EDIN AureT — JUSpIsId OVENYVS -
(pny 110Z-0102 Ad 10§) 32n1wmwI00qns ypny

‘Mpne

[enuue Sy} Ul palJIIuap! S[oNu0o pue saonoeld Sunuswojdu
pue SuIMa1AaI U0 JJB)S DVENVS Pue JONPNe Y} YIM JIOM
“JIpne [enuue Ay} Jaye pue Sulnp 910Joq $10193I1(] JO preod yi

pue Joyipne juspusdopul oY) UIIM]Iq JOBIUOD J0AIIP B IPIAOI]

101 94 [[eYS FPIWWOOGNS

Npny oY) Jo sanuiqisuodsar sy .ﬁ 29))IUIUIO0)) JANEISTUIIPY Y} JO 3IPIUWOINS 3PNy

“JUSpISald preog dY} JO UOLSIOSIP 3y} Je Ajfenuue
pajutodde aq Aew SIOQUIDIA preog DVENVS [BUOINPPY
‘preog sy Jo uonouny WSISISA0 [eloueuly 3y) usyi3uons
0} SAPTWIWO)) SANENSIUIWIPY dY) JO 3dNIWWI0OGNS JpOY
we Jo uoneaIo ayy paroidde preod 3y ‘g00T JRGUWIAON U]

JdHSTITNIIN

asondnd

o=

—

AILLININOD

9 Jo93ed

saayImumIoy) Y0y PV DVANVS

digspquagy saprumo) Ad1jod HVINVS

Z10Z ‘6 BN




VoL eYYClIdN

(30530 DVOS oy ur) Joda oy 1 "urd
00:Z 18 JIuow yoes JO AepSaupop Ul ou3 109N

"9aQIUIOY) 0V UMoIg © 10U ST J1dd YL

-souepodur [euonorpsunfipnw Jo saNssI

Suuueyd uo satousSe sequisw Jo saaneiussaidar yuswdoraasp pue Sutuueld
Suoure uonoeIsul Joy Aunuoddo ue apiaoid oy JuswaSeuew DYENVS

£q pauLIoy sem WnIoy [edruyoa, yuswdopas pue Suruueld DVENYVS UL

19030

2ANNoaXE Jo1YD) AIuno)) 10 198Uy A1) o) Aq payeudisap
KousSe Jaquow HYENYS Yoed JO sAneiuasaidar

s Arewnd e Jo §)S15000 dIYSIaquat S9}IWWO)

(1Lad) wnioy [ed1uyda ], yuduidopasq pue uraueq

"DVENVS 1 ‘V 00:01 I8
JIUOWE UDAJ IOI0 AISAS Aepsan], puodas oy s)so]n

39PIWINIO0) 10y UMOIg € ST DD V.LSVd SUL

‘s1oquiowr SunoA-uou pue SunoA DD VISV JO sanss| [eroads Aue ssaIppv(y)
“Jisuex} pazijeroads pue Jisuer) 0} 9je[al )il

se sassao01d K1012[nTa1 [BIOPS UO SUOHEPUSUILIODDI el pue I03UOI (€)
“jsuen paziperoads pue ysuen 0} aje[dI Ay}
SE SUOIJEPUSWINO003] PUE ME[ YIS 0] 0USIJaI UI UOTBWLIOFUT SJeUlUSSSIp
pue ue[q uonepodsuel ], SIOIAISS UWINEIAISURL], Ol[qnd PajeuIpIoo)

oy Sunepdn uo yoeoidde yoranno siqnd Surdofoasp ur DVENYS ISISSY (2)
‘sprodas pue
suoneorjdde weido1d | 2INSESJAl pUE UOHRISIUIWPY HSUL], [BIOPI] ‘SPaaN

JISURL], 19WIU[) [ENUUE UO HVENVS 0} SUOEPUSWIIO0a] eul pue marad(1)

:sanpiqisuodsar K1oingess s JDV.LSVd SIYSIqeIsa
— 8€766 Uonas (VAl) 10V uswdofaas( uonepodsuel], oy 03 193[qng

SISPIAO1J 90T1AIRS [e1oog Sunuasordar ¢

Kouady
$901A19§ uonenodsuel], pajeprjosuo)) oYy unussaidar |

SHP0M o11qnd Jo "1dag Luno) Sunuossidar |
SIOpIACIg Nsuel], orjqng Sunuasardar 9

s10)03.1 Jo preog DVENVS

ay) Aq pajurodde srequiot €1 JO SISISUOD aEEBEo%

(DOVLSYd) 1Puro) suneuipioo)
pue L10s1Apy uoneLiodsuel], pazifeads pue snqng

"DVENVS 18 WV
00:01 e Yiuow Yoea Jo Aepsiny], ISIL oy} U0 SION

"99]IWWOD JOV UmoIg © st DV.IL WOD YL

*SUI9OU0D
asoy Suissaippe ur A[jeuoidal 91e19dooo 0y Aem & pue WISdUOd [emntu

JO SWAY JO UOISSNOSIP Y3 J10J WnIo & s9pIAoid os[e 3] "“DVENVS Juroey

SONSSI SSNOSIP PUE INOGE PIULIOJUI SW092q 0} SAIOUSTR JIqQUIdW S, OVEANVS
“JO SOAIINDXA J3IYD Y} 10J WNIO] & 3p1aoid 03 ST 33NIWI0D Y3 JO 9[o1 Arewrnid
YL ‘OVENVS paysI[qeisa 1et AJHoyINY SI3M04 JUI0f 33 Ul PIYSI[qelse

SeM 29NIITWO0Y) AIOSIAPY [BOIUY9 ] S JaSeuey AJunod/AND S OVANYS

*AJUno)) oy U UMO} pue AJI0 Y98s WOl Jojensiuiupe
10 1oFeUR A115 Sy PUL JDIJO S Jojensiuiupy Auno) 3y
Jo soanejuasaidor omy 0y dn Jo dn opeul SI 91310 SY],

(OVLIWDD)
NWWO)) ATOSIAPY [EMUYN ], S JI8eney Ayuno)/~)

"DVENVS 2 ‘INd 0€:1 18 fruouwr
oea Jo ABPUOJA ISIIJ Y} U0 S199W K[[e19usD)

"39)IWWO0 10y UMOIg © 10U ST DV.LL YL

*$1030311(] JO pIeod DVINVS Y} 03 SUOIRPUSWUWIOIT
Korjod pajeja1-uoneuodsuen JO UOHRINUWLOY PUR S1oyeW pajejdI-uoheyodsuen
[eo1uYoa) U0 Jeys DYENYS 01 indut apraoid o3 juoweSeuew HYENVS

£Q POULIO] SEM SIUINIOD) AIOSIAPY [eoTUYo9 ], uonepodsuel], S OVENVS

1RO

sAnERnSIUIWPY Luno)) 1o 1eSeueiy A1 oy Aq pajeusisap
KousSe Joquawl HYENYVYS Yoes Jo saneussardar

Jyers Areurud e Jo sjs1suoo diysIaquIsti 93)IWImo)

(OVLL) o)) LI0SIAPY [BAIUYI], uoneyodsuel ],

TINAIHDS ONLLITIN qsoddNd TALLINNOD
$39IWU0)) AIOSTAPY [ENUYR T, HVINVS B
9 Jo3ded diystaquidf aptmrmo)) Ad1od HVANVS e1oe 6 A2



98-1290T10dN

31

"‘DOVENVS 1 ‘LAd 3} Yum SaLreA

TTINAIHIS ONLLIIN

‘s3unesur 10V Umolg Jou are ST.Ad YL

Juawrdo[aaap 103fo1d 105 panbai indur [eoruyos) apiaoid o3 pue
ssa1501d maraa1 0y aseyd 10afoxd ayy ynoySnoxyy siseq rejndal € uo oW S1,Ad

*SUOTIN|OS [E2TUYD) PUR “SIATJBLIS)[E JO UOKBNBAS
quswdojaasp 1afo1d 03 sayoeoidde 0} psje[aI SUOIEPUSWIIOI e ST

"195{01d a1} I JUSWSAJOAUT JUBDIJIUTIS 9ARY JRY) SSNNUS IOP[OYINels
Jofew Jojo pue ‘suenqe) ‘psfoid ayy 03 serrdordde suonsipsun( rsquisw
‘OVENVS Wolj saAneiuasaidal feoruyss) jo pssodurods Ajrerouss are sures],

‘JeI1s DVANVS £q sanianoe juswdo[oasp
3fo1d Jofews [[e Jo} pajquiasse are (SLad) swea], juswidoaas( 109fo1gd

Fsoddnd

surea J, yudwdopaad(g 3o9foag

TILLINNOD

9 J0993ed

$IIPIUWO)) AIOSIAPY [ENUYIN T, HVINVS

diysraquidy daprmwo)) £>1od HVANVS

7102 ‘6 AW



Governments

SANBAG

'Working Together:

San Bernardino Associated Governments
1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715

m San Bernardino County Transportation Commission ® San Bernardino County Transportation Authority
B San Bernardino County Congestion Management Agency & Service Authority for Freeway Emergencles

Date:

Subject:

= *
Recommendation:

Background:

Minute Action

AGENDA ITEM: 5

June 21,2012
Measure I Population Estimates for Measure I Allocations

That the Committee recommend the adoption of the 2012 Population Estimates,
identified in Attachment No. 1, for use in the allocation of Measure I Local
Pass-Through Funds.

Population estimates for the cities and unincorporated territory within each
Measure I Subarea are used in the allocation of Measure I funds. The Valley
distribution formula for Local Pass-Through Funds is based strictly upon
population, while the Mountain/Desert formula contains both population and
point of generation components. The formulas are updated annually, using the
State Department of Finance population estimates for January 1 of each year.
The San Bernardino County Demographic Research Unit disaggregates the
unincorporated population by Measure I Subarea, based on the building permit
activity and controlled by the Department of Finance unincorporated total.

The January 1, 2012 population estimates are recommended for approval and use
in allocation of Measure I Local Pass-Through Funds. As there were only minor
fluctuations in the population statistics, there should be no significant shift in
Measure I fund allocations related to population.

Approved
Major Projects Committee

Date: June 21, 2012
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

[coGg [ X ]cCTC

l

[cra [ X [saFE [ [cMA] ]

Check all that apply.
MPC1206a-DAB

Attachment: MPC1206a1-DAB
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Major Projects Committee Agenda Item
June 21, 2012
Page 2

Both the 2012 population estimates and the 2011 population estimate are attached
to this agenda item for comparison purposes.

Financial Impact.  This item has no direct impact on the SANBAG budget. The adopted population
estimates are incorporated into the allocation formula for distribution to
local jurisdictions. The distribution of Measure I funds will be adjusted
retroactively to January 1, 2012, to reflect each jurisdiction’s relative proportion
of population within the Measure I Subarea.

Reviewed By: This item was reviewed and unanimously recommended for approval by the
Mountain/Dessert Committee on June 15,2012, and is scheduled for review
by the Major Projects Committee on June 21, 2012.

Responsible Staff:  Duane A. Baker, Director of Management Services

MPC1206a-DAB
Attachment MPC1206al1-DAB
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MEASURE | 2012 POPULATION SUMMARY

Attachment #1

PREPARED BY SAN BERNARDINO COUNTY PLANNING

1)) PERCENT PERCENT OF
PLANNING DOF/CO @ 2012 OF COUNTY
REGION 2012 ADJUSTMENT TOTAL SUBAREA TOTAL
WEST VALLEY
CHINO 79,174 79,471 5.20% 3.836%
CHINO HILLS 75,655 75,655 5.05% 3.666%
FONTANA 199,808 199,898 13.34% 9.685%
MONTCLAIR 37,163 37,163 2.48% 1.801%
ONTARIO 166,134 166,134 11.00% 8.049%
RANCHO CUCAMONGA 169,498 169,498 11.31% 8.212%
UPLAND 74,568 74,568 4.98% 3.613%
UNINCORPORATED 43216 43,216 2.88% 2.094%
TOTAL WEST VALLEY 845,303 56.40% 40.956%
EAST VALLEY
COLTON 52,690 52,690 3.52% 2.553%
GRAND TERRACE 12,157 12,167 0.81% 0.589%
HIGHLAND 53,664 53,664 3.58% 2.600%
LOMA LINDA 23,389 23,389 1.56% 1.133%
REDLANDS 69,408 69,498 4.64% 3.367%
RIALTO 100,606 100,606 8.711% 4.875%
SAN BERNARDINO 211,674 211,674 14.12% 10.256%
YUCAIPA 52,100 52,100 3.48% 2.524%
UNINCORPORATED 77,638 71,636 5.18% 3.762%
TOTAL EAST VALLEY 653,414 43.60% 31.659%
TOTAL VALLEY 1,400,717 100.00% 72.615% |
ﬁmounmns
B1G BEAR LAKE 5,088 5,088 10.22% 0.247%
UNINCORPORATED 44,709 &) 44,709 89.78% 2.166%
TOTAL MOUNTAINS 49,797 100.00% 2413%
NORTH DESERT
41.05% 1.115%
BARSTOW 23,019 23,019
UNINCORPORATED 33,050 | 33,050 58.95% 1.501%
TOTAL NORTH DESERT §8,069 100.00% 2717%
MPC1206al-DAB Page 1 of 4

34



MEASURE ! 2012 POPULATION SUMMARY
PREPARED BY SAN BERNARDINO COUNTY PLANNING

m PERCENT PERCENT OF
PLANNING DOF/CO @ 2012 OF COUNTY
REGION 2012 ADJUSTMENT  TOTAL SUBAREA TOTAL
COLORADO RIVER
NEEDLES 4,804 4,894 69.38% 0.237¢,
UNINCORPORATED 2,160 2,160 30.62% 0.105%
TOTAL COLORADO RIVER 7,084 100.00% 0.342%
MORONGO BASIN
TWENTYNINE PALMS 25,713 @ 25,713 36.04% 1.246%
YUCCA VALLEY 20,916 20,916 20.32% 1.013%
UNINCORPORATED 24,717 23,717 34.64% 1.198%
TOTAL MORONGO BASIN 71,346 100.00% 3.457%
VICTOR VALLEY
ADELANTO 31,066 ) 31,068 8.16% 1.505% |
APPLE VALLEY 70,033 (5) 70,033 18.38% 3.393%
HESPERIA 91,033 ©) 91,033 23.90% 4411%
VICTORVILLE 119,059 ) 118,059 31.25% 5.769%
UNINCORPORATED (3) 69,745 (s) 69,745 18.31% 3.379%
TOTAL VICTOR VALLEY 380,936 100.00% 18.457%
TOTAL DESERT
27.385%

TOTAL INCORPORATED 1,768,686 1,768,688 85.696%
TOTAL UNINCORPORATED 295,233 295,233 14.304%
TOTAL COUNTY 2,063,919 2,063,919 100.000%
(1) - CITY FIGURES FROM DOF JANUARY 1, 2012 ESTIMATES; UNINCORPORATED FIGURES

FROM PLANNING DEPARTMENT ESTIMATES' CONTROLLED TO DOF UNINCORPORATED TOTAL.
(2) - THIS COLUMN CONTAINS ADJUSTMENTS NECESSARY TO MODIFY CITY TOTALS AS

SPECIFIED IN MEASURE I, .
(4) - THE WRIGHTWOOD GOMMUNITY AND AREAS NORTH OF LONE PINE CANYON ROAD WERE

EXCLUDED FROM THE MOUNTAIN AREA AND INCLUDED IN THE VICTOR VALLEY AS SPECIFIED

IN MEASURE 1.
(4) - THE POPULATED PORTIONS OF THE TWENTYNINE PALMS MARINE BASE HAVE BEEN

ANNEXED BY THE CITY OF TWENTYNINE PALMS,
{5) - WiTH THE CLOSING OF GEORGE AIR FORCE BASE, THERE IS NO LONGER AN ALLOCATION

OF POPULATION TO THE CITIES IN THE VICTOR VALLEY,

HPC].ZOG&']:-DAB 35 Page 2 of 4



MEASURE 1 2011 POPULATION SUMMARY
PREPARED BY SAN BERNARDINO COUNTY PLANNING

1) PERCENT PERCENT OF
PLANNING DOF/CO @) 2011 OF COUNTY
REGION 2011 ADJUSTMENT TOTAL SUBAREA TOTAL
WEST VALLEY
CHINO 78,537 78,537 5.27% 3.827%
CHINO HILLS 75,345 75,345 5.06% 3.671%
FONTANA 198,456 198,456 13.32% 9.669%
MONTCLAIR 37,031 37,031 2.48% 1.804%
ONTARIO 165,392 165,392 11.10% 8.058%
RANCHO CUCAMONGA 168,181 168,181 11.28% 8.194%
UPLAND 74,207 _ 74,207 4.98% 3.616%
UNINCORPORATED 42,401 ) 42,401 2.85% 2.066%
TOTAL WEST VALLEY 839,550 5§6.33%
EAST VALLEY
COLTON 52,498 52,498 3.52% 2.558%
GRAND TERRACE 12,109 12,109 0.81% 0.590%
HIGHLAND 53,444 53,444 3.59% 2.604%
LOMA LINDA 23,395 23,395 1.57% 1.140%
REDLANDS 69,231 69,231 4.65% 3.373%
RIALTO 100,021 100,021 8.71% 4.873%
SAN BERNARDINO 211,076 211,076 14.16% 10.284%
YUCAIPA 51,717 51,717 3.47% 2.520%
UNINCORPORATED 77,271 77,271 5.18% 3.765%
TOTAL EAST VALLEY 650,762 43.67%
TOTAL VALLEY 1,490,312 100.00% 72.613%
MOUNTAINS
BIG BEAR LAKE 5,051 5,051 9.90% 0.246%
UNINCORPORATED 45,981 3) 45,981 90.10% 2.240%
TOTAL MOUNTAINS 51,032 100.00% 2.486%
NORTH DESERT
BARSTOW 22,839 22,839 41.06% 1.113%
UNINCORPORATED 32,780 32,789  58.94% 1.598%
TOTAL NORTH DESERT ' 55,628 100.00% 2.710%
MPC1206al-DAB Page 3 of 4
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MEASURE 12011 POPULATION SUMMARY
PREPARED BY SAN BERNARDINO COUNTY PLANNING

(1) PERCENT PERCENT OF
PLANNING DOF/CO 2 2011 OF COUNTY
REGION 2011 ADJUSTMENT TOTAL  SUBAREA TOTAL

COLORADO RIVER

NEEDLES 4,874 4878  74.26% 0.237%
UNINCORPORATED 1,689 1,668  25.74% 0.082%
TOTAL COLORADO RIVER 6,563  100.00% 0.320%
MORONGO BASIN
TWENTYNINE PALMS 24646 @ 24646  35.34% 1.201%
YUCCA VALLEY 20,834 20,834  29.87% 1.015%
UNINCORPORATED 24,264 24264  34.79% 1.182%
TOTAL MORONGO BASIN : 69,744 100.00% 3.398%
VICTOR VALLEY
ADELANTO 31,671 (5) 31,671 8.35% 1.543%
APPLE VALLEY 69,668 (s) 69,668  18.38% 3.394%
HESPERIA 80,726 (5) 90,726  23.93% 4.420%
VICTORVILLE 117,219 (5) 117,219 30.92% ‘5.711%
UNINCORPORATED (3) 69,834 (5) 69,834  18.42% 3.403%
TOTAL VICTOR VALLEY 379,118  100.00%  18.472%
TOTAL DESERT 511,053
TOTAL MOUNTAINDESERT 562,085 27.387%
L D B L S s MR R BB ia s e B a (ki RG] B O I e TR CR AR Ty R R UL

' ""| . ih ik '-'\‘. Fraatgcaiiensisoriapi e r Hiiped ibes tialigizs masgloly o ian Aty oy prheiisi ""“' Mlbisdeireaischies ::'.-" o O U TR TS I T
SUMMARY:
TOTAL INCORPORATED 1,758,168 1,758,168 85.664%
TOTAL UNINCORPORATE 294,229 204,229 14.336%
TOTAL COUNTY 2,052,307 2,052,397 100.000%

(1) - CITY FIGURES FROM DOF JANUARY 1, 2011 ESTIMATES; UNINCORPORATED FIGURES
FROM PLANNING DEPARTMENT ESTIMATES CONTROLLED TO DOF UNINCORPORATED TOTAL.

(2) - THIS COLUMN CONTAINS ADJUSTMENTS NECESSARY TO MODIFY CITY TOTALS AS
SPECIFIED IN MEASURE I.

(3) - THE WRIGHTWOOD COMMUNITY AND AREAS NORTH OF LONE PINE CANYON ROAD WERE
EXCLUDED FROM THE MOUNTAIN AREA AND INCLUDED IN THE VICT OR VALLEY AS SPECIFIED
IN MEASURE |.

(4) - THE POPULATED PORTIONS OF THE TWENTYNINE PALMS MARINE BASE HAVE BEEN
ANNEXED BY THE CITY OF TWENTYNINE PALMS.

(5) - WITH THE CLOSING OF GEORGE AIR FORCE BASE, THERE IS NO LONGER AN ALLOCATION
OF POPULATION TO THE CITIES IN THE VICTOR VALLEY.

MPC1206al1-DAB
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|
SANBAG San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715

3 o 3 Hets THANEPOHTA'II'ION
MEIIERETEUEE Phone: (909) 884-8276  Fox: (909) 885-4407  Web: www.sanbag.ca.gov MEABURE | -

m San Bernardino County Transportation Commission B San Bernardino County Transportation Authority
m  San Bernardino County Congestion Management Agency & Service Authority for Freeway Emergencies

Minute Action
AGENDA ITEM: 6
Date: June 21, 2012
Subject: Major Projects Quarterly Project Status Briefing
Recommendation:” Receive the Major Projects Quarterly Project Status Briefing

Background: The Major Projects Quarterly Project Status Briefing for the period January 2012,
through March 2012, is a high level summary of relevant project information.
SANBAG staff would like to highlight the following projects for this period.

1. 1-15/1-215 Devore Interchange Reconstruction Project: This project
achieved project approval and environmental document approval (PA/ED) on
February 29, 2012. Completion of this milestone allows for the start of the
right-of-way acquisition phase and final procurement of a design build contractor.
Right-of-way appraisal work is already underway and it is anticipated that offers
for property will begin later this year. A final Request for Proposals (RFP) has
been issued and the award of a design build contract for this project is anticipated
for this fall.

2. Interstate 10 (I-10)/Citrus Interchange Project: A construction
contract for the I-10/Citrus Interchange was awarded at the February 1, 2012,
SANBAG Board meeting. This project will replace the four lane existing bridge
with a seven lane bridge, add a lane to each ramp, widen Citrus Avenue from
three to six lanes over the Union Pacific Railroad tracks, and widen and improve

Approved

Major Projects Committee
Date: June 21, 2012
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
[coc | Jcrc | JctaA [X[SAFE | [cMA ] |
Check all that apply.
MPC1206h-das
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Major Projects Agenda Item
June 21,2012
Page 2

Citrus Avenue from Slover Avenue to Valley Boulevard. This project will start
construction this spring and will take about 2 years to construct.

Financial Impact:  This item imposes no financial impact on the SANBAG fiscal year 2012/2013
budget. Information only.

Reviewed By: This item will be reviewed by the Major Projects Committee on June 21, 2012.

Responsible Staff:  Garry Cohoe, Director of Project Delivery

MPC1206h-das
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‘Governments

“Working 'I.'_'ogethg'r'_'

ANBAG San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715

f_ﬁ)m_ab’onmnoﬁ
Phone: (909} 884-8276 Fax: (909} 885-4407 Web: www.sanbag.ca.gov MEABURE I

@ San Bernardino County Transportation Commission ® San Bernardino County Transportation Authority
# San Bemnardino County Congestion Management Agency m  Service Authority for Freeway Emergencies

Date:
Subject:

N *
Recommendation:

Background.:

Minute Action
AGENDA ITEM: ___ 7
June 21,2012
Interstate 10 (I-10) / Cherry Avenue Interchange Construction
That the Committee recommend the Board:

1. Authorize the Director of Project Delivery to release Invitation for Bids (IFB)
No. C12224 to obtain construction bids for the I-10/Cherry Avenue Interchange
Project.

2. Authorize Staff to proceed directly to the Board of Directors without further
consideration by the Major Projects Policy Committee to the award of Contract
No. C12224 for construction of the I-10/Cherry Avenue Interchange Project.

In April 2012, SANBAG staff was prepared to bring the two subject
recommendations before the Major Projects Committee. However, at the request
of County of San Bernardino staff these recommendations relating to an award of
the construction contract were pulled. SANBAG staff understood the reason for
the County’s request involved uncertainty about the County’s funding due to
recent changes to redevelopment laws. County staff explained that some of the
County’s share of programmed funds is now being subjected to approvals by the
County’s Oversight Committee followed by the State’s Department of Finance
(DOF). County staff has recently informed us that the County Oversight
Committee has approved the redevelopment funds for this project and anticipates
approval from the State’s DOF in early June. At the April 2012 meeting, the
Board did approve the Plans, Specifications, and Estimates for the project.

Approved
Major Projects Committee

Date: June 21, 2012

Moved: Second:

In Favor: Opposed: Abstained:

Witnessed:

[coG | Jcrec [x [CTA |x | SAFE | [CMA | |

Check all that apply.

MPC1206a-cc
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Major Projects Committee Agenda Item

June 21, 2012
Page 2

Financial Impact.

Reviewed By:

Responsible Staff:

MPC1206a-cc

The California Transportation Commission requires a construction contract be
awarded within six months of Trade Corridor Improvement Funds being
allocated, which for this project is September 30, 2012. To meet this schedule
given the two month delay caused by the uncertainty in the funding, it is
recommended that the project be advertised for construction bids and
authorization be given for the construction contract award to proceed directly to
the SANBAG Board for approval without further Committee consideration. Note,
construction contracts are awarded to the lowest responsive, responsible bidder.

The recommendations are consistent with the SANBAG fiscal year 2012/2013
budget. The funding for the construction contract is comprised of Trade Corridor
Improvement Funds, Interstate Maintenance Discretionary (IMD), and Measure 1
Valley Freeway Interchange, Task No. 0826.

This item will be reviewed by the Major Projects Committee on June 21, 2012.
SANBAG General Counsel and Contracts Manager have reviewed and approved
the agreement and IFB as to form.

Garry Cohoe, Director of Project Delivery
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SANBAG San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715
Phone: {909) 884-8276 Fax: (909) 885-4407 Web: www.sanbag.ca.gov

Working Together

@ San Bernardino County Transporiation Commission ® San Bernardino County Transportation Authority
8 San Bemardino County Congestion Management Agency & Service Authority for Freeway Emergencies

Minute Action
AGENDA ITEM: __ 8
Date: June 21, 2012
Subject: Construction Zone Enhanced Enforcement Program

Recommendation:” That the Committee recommend the Board approve Contract No. C13003 for
Construction Zone Enhanced Enforcement Program (COZEEP) services with the
California Highway Patrol (CHP), for all of San Bernardino County in the amount
not-to-exceed $3,000,000, with a contract term through August 1, 2015.

Background: This is a new contract which will allow for one contract to cover all California
Highway Patrol COZEEP services for SANBAG construction projects in the
County of San Bernardino for a period of 3 years.

Existing construction cooperative agreements with Caltrans require SANBAG to
construct projects on the State Highway System in accordance with State and
Federal requirements. Caltrans’ Construction Manual specifically requires
COZEEP for full freeway closures and where two or more freeway lanes are
closed. The manual also provides guidance for construction personnel to consider
COZEERP services for closure of a single freeway lane, and for nighttime closures
of ramps and connectors. SANBAG’s ongoing freeway projects often require
nighttime closures of multiple freeway lanes, ramps and connectors which
triggers the requirement for SANBAG to request CHP assistance in providing

COZEEP services.
*
Approved
Major Projects Committee
Date: June 21, 2012
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
fcog | |crc [ X]CTA [ X | SAFE | [CMA | ]
Check all that apply.
MPC1206a-mb

Attachment: C13003
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The COZEEP program enables SANBAG to hire CHP officers and vehicles in
order to patrol project construction zones. COZEEP is used to increase traffic
enforcement above normal levels in situations where traffic problems are
anticipated, and to reduce the potential for traffic accidents within a construction
zone. CHP presence can reduce traffic speeds and enhance moving vehicle
compliance to modified speed limits in construction zones. CHP officers are also
used to slow down, assist in stopping, and/ or direct traffic enabling necessary
breaks in traffic for critical movements of contractor’s equipment and operations.
The costs associated in providing these services, including the hourly rate of a
CHP officer, is set by collective bargaining agreements, statute, and vehicle
mileage.

Currently, SANBAG has various agreements and purchase orders to obtain CHP
services from the various CHP offices. In lieu of separate agreements with each
of the six (6) CHP offices servicing the county, staff is recommending the
approval of one contract, C13003 with the CHP to cover the entire county which
upon execution will terminate CHP agreements 8R860001 (SANBAG C09085),
11R850000 (SANBAG PO 4000812), and 11R855001 (SANBAG PO 400824).

Per the proposed contract, CHP will provide COZEEP traffic control services for
all SANBAG construction projects on the state highway system in the County of
San Bernardino including but not limited to the following: I-215 Widening in the
City of San Bernardino (Task No. 0838), I-10 Riverside Interchange in the City of
Rialto (Task No. 0841), SR-210 Landscape projects in the Cities of
San Bernardino and Rialto (Task No. 0824), SR-210 Pepper Interchange in the
City of Rialto (Task No. 0824), I-10 Widening in the Cities of Redlands and
Yucaipa (Task No. 0862), I-10 Citrus and Cherry Interchanges in the City of
Fontana (Task No. 0826), I-10 Tippecanoe Interchange Phases 1 and 2 in Cities of
Loma Linda and San Bemnardino (Task No. 0842), I-15 La Mesa/Nisqualli
Interchange in the City of Victorville (Task No. 0888), I-15 Ranchero Interchange
in the City of Hesperia (Task No. 0890), and other project locations that may be
requested by SANBAG.

The proposed contract is currently under CHP headquarters review with
concurrence expected in early July 2012. The proposed contract is based on the
Board approved terms and conditions found in the existing Contract No. C09085,
with changes made to the duration of the contract, the not to exceed amount, and
the obligation for CHP to providle COZEEP services for all SANBAG
construction projects on the state highway system in the County of
San Bernardino.
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Staff is recommending approval of Contract No. C13003 for Construction Zone
Enhanced Enforcement Program services with the California Highway Patrol, for
all of San Bernardino County in the amount not-to-exceed $3,000,000 with an
contract term to August 1, 2015; and to terminate existing CHP agreements
8R860001 (SANBAG (C09085), 11R850000 (SANBAG PO 4000812), and
11R855001 (SANBAG PO 4000824).

This item is consistent with the appro.ved SANBAG fiscal year 2012/2013 budget.
Funding for the contract is currently provided under Task No’s. 0824, 0826, 0838,
0841, 0842, 0862, 0888, and 0890. The funding source is Measure 1.

This item is scheduled for review by the Mountain/Desert Committee on
June 15, 2012, and the Major Projects Committee on June 21, 2012. SANBAG
General Counsel and Contracts Manager have reviewed and approved the draft
contract as to form.

Garry Cohoe, Director of Project Delivery
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SANBAG

CONTRACT SUMMARY SHEET
Contract No. C 13003 Amendment No.

By and Between
San Bernardino Associated Governments and _California Highway Patrol

Contract Description _Construction Zone Enhanced Enforcement Program

Board of Director’s Meeting Date: July 11, 2012
Overview of BOD Action: Apporve county wide COZEEP contract with CHP

Is this a Sole-Source procurement? [X] Yes ] No

Original Contract Amount $ | 3,000,000 Original Contingency Amount | $ | O
Revised Contract Amount $ Revised Contingency Amount | $
Inclusive of prior amendments Inclusive of prior amendments
Current Amendment Amount $ Contingency Amendment $
TOTAL CONTRACT VALUE $ | 3,000,000 TOTAL CONTINGENCY VALUE | $ | 0
TOTAL BUDGET AUTHORITY (contract value + contingency) | $ | 3,000,000

Contract Start Date Current Contract Expiration Date | Revised Contract Expiration Date
7/11/12 8/1/2015
Has the contract term been amended? [X] No [] Yes - please explain.

Budget authority for this contract currently exists in Task No. 0838, 0841, 0824, 0824, 0862, 0842, 0888

0890.
[] A Budget Amendment is required.
How are we funding current FY? Measure | and as identified in C09085,P04000824, PO4000812

X1 Federal Funds { X state Funds | X Local Funds I ] TDA Funds | [X] Measure | Funds

Provide Brief Overview of the Overall Funding for the duration of the Contract:

A gobal contract will be issued to establish one contract with CHP to provide COZEEP services on all SANBAG
projects on the SHS . Funding for COZEEP is provided for each Task and approved by Board action as part of
construction contracts when Construction Contingency and Allowances are approved. COZEEP is an Agency
Furnished item. Curremntly there are three contracts whicjh will be terminated once this global contract is approved.

Xl Payable [ ] Receivable

Check all applicable boxes
[J Retentian? If yes, indicate %
[] Disadvantaged Business Enterprise (DBE) Goal % [] Underutilized DBE (UDBE) Goal %

Mike BARmwur

Task Manager (Print

P A

ject Managef (Print Name)
AATHLEEN 1u firky [ores
Cdntracts Manager (Print Nan'(e]
WLl STAwq RS I .
Chief Financial Officer Signature (Print Name) Sl’gnature ) Date
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CHP Agreement #

SANBAG C13003
STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
LETTER OF AGREEMENT
THIS AGREEMENT, made and entered into this _ day of , 2012, by and

between the State of California, hereinafter called the STATE, acting by and through the
Department of California Highway Patrol, hereinafter called the CHP, and the San Bernardino
Associated Governments, hereinafter called SANBAG. Once fully executed, this agreement will
supersede and terminate CHP agreements 8R860001 (SANBAG C09085), 11R850000
(SANBAG PO 4000812) and 11R855001 (SANBAG PO 4000824)

WITNESSETH: By and in consideration of the covenants and conditions herein contained,
SANBAG and the CHP do hereby agree to the following terms and conditions:

1.

The purpose of this letter of agreement is to provide supplemental CHP officers to assist
SANBAG in the management of public traffic at state highway construction projects.
SANBAG has sole discretion in the determination as to whether this service will be requested
per the CALTRANS Construction Manual Chapter 2, Section 215.

CHP agrees to provide traffic control services for all SANBAG construction projects on the
state highway system in the County of San Bernardino including but not limited to the
following SANBAG projects: I-215 Widening in the City of San Bernardino, I-10 Riverside
Interchange in the City of Rialto, SR-210 Landscape projects in the City of San Bernardino
and City of Rialto, SR-210 Pepper Interchange in the City of Rialto, I-10 Widening in the
City of Redlands and City of Yucaipa, I-10 Citrus and Cherry Interchanges in the City of
Fontana, I-10 Tippecanoe Interchange Phase 1 and 2 in City of Loma Linda and City of San
Bernardino, I-15 La Mesa Nisqualli Interchange in the City of Victorville, I-15 Ranchero
Interchange in the City of Hesperia, and other project locations as may be requested by
SANBAG. The number of CHP officers and sergeants for each traffic control service will be
determined by SANBAG and the CHP.

The CHP Area office will provide uniformed personnel and enforcement vehicles to perform
the traffic control.

The hours of duty performed by CHP uniformed personnel are those mutually agreed upon
by the CHP Contract Coordinator and SANBAG. Any changes to the proposed plan such as
additional units, hours, dates, and sites for traffic control can be requested on as-needed
basis. All changes must be mutually agreed by the parties hereto.

CHP officers will normally be used. Sergeants may be used when officers are not available,
when requested services warrant the use of a sergeant(s) for the supervision of officers
(provided the SANBAG Resident Engineer is notified ahead of time), or when the CHP’s
operational needs make it impractical to use officers, e.g. sick employees, job action,
unexpected decrease in available staffing.

C13003 Page 1 of 5
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10.

11.

12.

13.

CHP Agreement #
SANBAG C13003

Two officers are normally assigned to patrol units between 20:00 and 06:00 hours for officer
safety. This does not preclude the assignment of one-officer field patrol units for COZEEP
details during these hours, provided that there are at less two fixed-post traffic control
assignments in close proximity, the beat environment afford reasonable safety, and the CHP
Commander has given authorization. The CHP Commander will make this decision on a
project-specific basis, and will decide in the interest of the officer safety.

The term of this Agreement shall be August 1, 2012, through August 1, 2015.
The Contract Coordinators for this Agreement shall be:

Department of California Highway Patrol San Bernardino Associated Governments
Mike Barnum, Construction Manager
1170 W. 3" Street, 2" Floor,

: San Bernardino, CA 92410-1715
Telephone Number: (909) 875-8276 x 153

The law enforcement services to be performed by CHP uniformed personnel including the
standards of performance, discipline and control thereof, shall be the responsibility of CHP.

In the event of an unforeseen emergency, this Agreement may be terminated by CHP without
prior notice.

This Agreement may be amended by written mutual consent of the parties hereto.

In consideration for CHP’s satisfactory performance of the above services and upon receipt
of an itemized invoice, SANBAG agrees to reimburse CHP for the actual cost incurred at the
time services are provided.

It is understood by both parties that rate increases in salary and benefits are governed by
collective bargaining agreements and the overhead rate is approved by the State. Written
notification of increases in salaries, benefits or the overhead rate will be provided to
SANBAG as soon as said increase information is available for dissemination by CHP.

The following CHP officer overtime rates and vehicle mileage is for estimate purposes only,
effective Fiscal Year 2012/13, until superseded:

CHP Officer $67.61 Overtime per hour
CHP Sergeant $82.22 Overtime per hour
CHP Officer M/C $69.94 Overtime per hour
CHP Sergeant M/C $85.06 Overtime per hour
CHP Automobile $00.75 per mile
CHP Motorcycle $01.29 per mile

The total amount of this Agreement shall not exceed $3,000,000.00.

C13003 Page 2 of 5
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14. The CHP shall provide SANBAG with an itemized invoice, detailing CHP’s entire costs for

15.

16.

17.

18

19.

20.

21.

the traffic control services performed under this Agreement. SANBAG agrees to pay CHP
within thirty (30) days after the date of the invoice.

Unforeseen events may require CHP personnel to expend hours in excess of the original
estimate.

The billing of CHP uniformed personnel’s time will be from portal to portal (CHP Area to
service location and back to the CHP Area).

If the CHP uniformed personnel has reported to the assigned location and has worked less
than four (4) hours, SANBAG agrees to pay each assigned CHP uniformed personnel a
minimum of four (4) hours overtime. Exception: This does not apply to those cases when
the hours worked are part of an extended shift.

. If the CHP uniformed personnel reports to the assigned service location and if for any reason

CHP reassigns the uniformed personnel away from the service location, SANBAG will be
billed only for the uniformed personnel’s actual time incurred from the CHP Area office to
the service location and for the time spent at the assigned service location.

Any dispute concerning a question of fact arising under the terms of this agreement which is
not resolved within a reasonable period of time by SANBAG and CHP employees normally
responsible for the administration of this contract, shall be brought to the attention of the
SANBAG designated representative and the CHP Administrative Services Officer (or
designated representative) for joint resolution. At the request of either party, a forum for
discussion of the disputed item(s) will be held, at which time the, SANBAG designated
representatives and the CHP Administrative Services Officer (or designated representatives)
shall be available to assist in the resolution by providing advice to both parties as to
SANBAG and the CHP’s policies and procedures. If an agreement cannot be reached
through the application of high-level management attention, either party may assert its other
rights and remedies within this agreement or within a court of competent jurisdiction.

SANBAG and the CHP shall maintain all books, documents, papers, accounting records, and
other evidence pertaining to performance of this contract, including but not limited to, the
costs of administering the contract, for a period of three (3) years after final payment under
this contract. The State Auditor, or any duly authorized representative of the State shall have
access to any books, records, and documents of either party that are pertinent to the contract
for audits, examinations, excerpts and transactions, and copies thereof shall be furnished if
requested. (Government Code Section 8546).

CANCELLATION

a. SANBAG will not be charged for cancellations made more than 24 hours prior to the
scheduled assignment.

C13003 Page 3 of 5
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23.

24.

25.
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b. If cancellation is made within 24 hours prior to the scheduled assignment and the
assigned CHP uniformed personnel cannot be notified of such cancellation, a minimum
of four (4) hours overtime will be charged for each assigned uniformed personnel.

c. If cancellation is made within 24 hours prior to the scheduled assignment and the CHP
uniformed personnel is notified of such cancellation, SANBAG will only be charged a
short notice cancellation fee of $50.00 per assigned CHP uniformed personnel.

d. All cancellation notices to CHP must be made during normal CHP business hours of 8:00
a.m. to 5:00 p.m., Monday through Friday, excluding state holidays.

e. CHP agrees to make reasonable efforts to notify the assigned CHP uniformed personnel
of the cancellation.

f. This Agreement may be cancelled by either party upon thirty (30) days prior written
notification

Additional charges may be assessed for CHP supplies, additional equipment utilized, damage
to property repaired or replaced at state expense, which are directly related to the services
provided herein.

Gifts, donation, or gratuities may not be accepted by CHP employees on their own behalf or
in behalf of the Department, informal squad club, or other local funds.

Neither STATE nor any officer or employee is responsible for any damage or liability
occurring by reason of anything done or omitted to be done by SANBAG under or in
connection with any work, authority or jurisdiction delegated to SANBAG under this
Agreement. It is understood and agreed that, pursuant to Government Code Section 895.4,
SANBAG shall fully defend, indemnify and save harmless the State of California, all officers
and employees from all claims, suits or actions of every name, kind and description brought
for or in account of injury (as defined in Government Code Section 810.8) occurring by
reason of anything done or omitted to be done by SANBAG under or in connection with any
work, authority or jurisdiction delegated to SANBAG under this Agreement.

Neither SANBAG nor any officer or employee is responsible for any damage or liability
occurring by reason of anything done or omitted to be done by STATE under or in
connection with any work, authority or jurisdiction delegated to STATE under this
Agreement. It is understood and agreed that, pursuant to Government Code Section 895.4,
STATE shall fully defend, indemnify and save harmless SANBAG, all officers and
employees from all claims, suits or actions of every name, kind and description brought for
or in account of injury (as defined in Government Code Section 810.8) occurring by reason
of anything done or omitted to be done by STATE under or in connection with any work,
authority or jurisdiction delegated to STATE under this Agreement.

C13003 Page 4 of 5
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26. SANBAG agrees to provide CHP with a resolution, motion, order or ordinance of the
governing body which by law authorized execution of this Agreement, and indicates the
individual who is authorized to sign the Agreement on behalf of SANBAG.

27. The following existing contracts between the STATE and SANBAG are terminated:
8R860001 (SANBAG C09085), 11R850000 (SANBAG PO 4000812) and 11R855001

(SANBAG PO 400824).

STATE OF CALIFORNIA
Department of California Highway Patrol

Name
Title

Date

C13003

20

SAN BERNARDINO ASSOCIATED
GOVERNMENTS

Janice Rutherford
President, Board of Directors

Dat_e

APPROVED AS TO FORM

leen Monagh
General Counsel

CONCURRENCE

Kathlegn Murphy- Pere’
Contrdcts Manager
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ANBA

‘Working Together:

San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 ITRANBRORTATION
Phone: (909} 884-8276 Fax: {909) 885-4407 Web: www.sanbag.ca.gov _MEABURE1

a San Bemardino County Transportation Commission & San Bernardino County Transportation Authority
8 San Bemardino County Congestion Management Agency & Service Authority for Freeway Emergencies

Minute Action

AGENDA ITEM: 9

Date: June 21, 2012
Subject. Glen Helen Railroad Grade Separation Right-of-Way Cooperative Agreement
Amendment
Recommendation:’ That the Committee recommend the Board approve Amendment No. 1 to

Cooperative Agreement No. C10227 with the County of San Bernardino for
right-of-way work on the Glen Helen Grade Separation Project in the County of
San Bernardino, which will increase the SANBAG Measure 1 2010-2040 Valley
Fund Major Street Bond share contribution by $505,400 to a new amount of
$4,620,800, and extend the termination date by one year to December 31, 2013.

Background. This is an amendment to an existing cooperative agreement. The Glen Helen
Grade Separation project in the County of San Bernardino has been underway for
several years. Currently the plans, specifications, and estimate are 95% complete
and right-of-way is being acquired for the project. The SANBAG Board
approved Cooperative Agreement No. C10227 with the County of San Bernardino
at the May 12, 2010 SANBAG Board meeting for project right-of-way work.
This Agreement specified roles and responsibilities between the two agencies
specifying that the County will be the lead agency for this work and will seek
reimbursement from SANBAG for SANBAG’s contribution towards the eligible
right-of-way costs. Most of the property interests for the project have already
been acquired, including some larger parcels through mediation. The final
settlement costs, while lower than going through the full eminent domain process,
have in some cases exceeded the initial acquisition estimates. Based on known

Approved
Major Projects Committee
Date: June 21, 2012
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
fcoc ] Jcrc [x]cta ] 1SAFE | [CMA ] |
Check all that apply.

MPC1206b-ds
Attachment: C10227-01
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Attachment: C10227-01

costs to date, and anticipated costs for the few remaining properties, additional
funds will be required to complete the right-of-way acquisition.

To complete the acquisition, it is estimated that an additional $700,000 is
required. Cooperative Agreement No. C10227 details a cost share of 72.2% for
SANBAG?’s public share and 27.8% for the County’s local share. The additional
share cost for SANBAG equates to $505,400. Trade Corridor Improvement
Funds are programmed on this project for construction requiring the award of a
construction contract by 2013. It is therefore critical to secure approval of these
additional funds for completion of these remaining acquisitions to allow the
commencement of construction.

While it is anticipated all property rights will be secured within the next few
months, there will still be administrative work to be completed, including
disposition of existing Glen Helen Parkway, and final storage and relocation of
any displaced equipment. For this reason, it is recommended that the term of this
Cooperative Agreement No. C10227 is extended by one year. Staff recommends
approval of this agenda item.

Funding for this agenda item is consistent with the approved SANBAG fiscal year
2012/2013 budget, and includes funding from Measure I 2010-2040 Valley
Fund-Major Street Bond. Task No. 0869

This item will be reviewed by the Major Projects Committee on June 21, 2012.
SANBAG General Counsel and Contracts Manager are currently reviewing the
cooperative agreement amendment as to form.

Garry Cohoe, Director of Project Delivery
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SANBAG
CONTRACT SUMMARY SHEET
Contract No. C 10227 Amendment No. 1
By and Between
County of San Bernardino and San Bernardino County Transportation
Authority

Contract Description  Right of Way Cooperative Agreement Amendment for the Glen Helen
Grade Sep Project

Board of Director’s Meeting Date: 7/11/12

Overview of BOD Action: Approve Amendment No. 1 to Cooperative Agreement with the County of San
Bernardino for additional r/w funding on the Glen Helen Grade Separation project.

Is this a Sole-Source procurement? [] Yes [INo

Original Contract Amount $ | 4.115.400.00 Ongmal COntmgency Amount |$ {0
Revised Contract Amount $10 Revised Contingency Amount | $ | O
Inclusive of prior amendments Inclusive of prior amendments
Current Amendment Amount $ | 505,400.00 Contingency Amendment $10
TOTAL CONTRACT VALUE $ | 4,620,800.00 | TOTAL CONTINGENCY VALUE | $ | 0
TOTAL BUDGET AUTHORITY (contract value + contingency) | $ | 4,620,800
Contract Start Date Current Contract Expiration Date | Revised Contract Expiration Date
5/12/10 12/31112 123113

Has the contract term been amended? [ ] No Yes - please explain.
Contract term has been extended by 1 year to allow time for the close-out of all r/w activities

E Budget authority for th|s contract current|y exusts |h Task No 869
1A Budget Amendment is required.
How are we funding current FY? Measure | 2010-2040 Valley Major Street Bond Fund

[ Federal Funds | [] State Funds | [] Local Funds | [] TDA Funds | [X] Measure | Funds

Provide Brief Overview of the Overall Funding for the duration of the Contract:
SANBAG's public share reimbursement contribution will use Meas. | 2010-2040 Valley Major Street Bond
Payable [] Receivable

it T P AR Y AR

Check all applicable boxes: o
] Retention? If yes, indicate %

O Disadvantaged Business Enterprise (DBE) Goal ____ % D)Jad?utilized DBE (UDBE) Goal %
Task Manager (Pm’lt Name) '

T Yok

Pr ]ect Manager (Print Name) g
NATHLES] Huepiy Perez

Cehtracts Manager )( #nt Name)y
e ) )1 /.
Chief Financial Officer Signature (Print Name) Signature Date’
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AMENDMENT NO.1TO
COOPERATIVE AGREEMENT CONTRACT C10227

BETWEEN

SAN BERNARDINO COUNTY TRANSPORTATION AUTHORITY
AND

SAN BERNARDINO COUNTY
FOR

RIGHT OF WAY SERVICES FOR THE GLEN HELEN PARKWAY
GRADE SEPARATION PROJECT

This AMENDMENT NO. 1 to CONTRACT NO. C10227 is made and entered
into as of the Effective Date identified herein by and between the San
Bernardino County Transportation Authority (hereafter called SANBAG), and
the County of San Bernardino (hereafter called COUNTY).

RECITALS:

WHEREAS, COUNTY and SANBAG have previously entered into
Cooperative Agreement, No. C10227 (County Contract No. 10-307)
(hereinafter referred to as the “Agreement”), which sets forth the
responsibilities and obligations of each as they pertain to the right-of-way
work and property acquisition associated with the Glen Helen Parkway at
Burlington Northern and Santa Fe/Union Pacific Railroad Grade Separation
project, located in the Devore area (hereinafter referred to as “PROJECT”);
and

WHEREAS, COUNTY and SANBAG agree to amend the Agreement to
increase right-of-way funding to accommodate the additional cost for the
acquisition of four properties that are in conflict of the proposed grade
separation on Glen Helen Parkway and extend the termination date of the
Agreement by one year (from December 31, 2012 to December 31, 2013); and

WHEREAS, the total estimated cost of right-of-way work and property
acquisition for the PROJECT is increased by $700,000 (from $5,700,000 to
$6,400,000); and

WHEREAS, COUNTY’s share of the PROJECT ROW Work cost is
increasing by $194,600 (from $1,584,600 to $1,779,200) and SANBAG’s
share of the PROJECT cost is increasing by $505,400 (from $4,115,400 to
$4,620,800).
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NOW, THEREFORE, it is hereby agreed to amend Contract No. C10227
(County Contract No. 10-307) between COUNTY and SANBAG as follows:

. Delete Paragraph 1 of Section I, entitled “SANBAG RESPONSIBILITIES”

and replace with the following:

“1. In accordance with the Measure I 2010-2040 Strategic Plan (“Strategic
Plan”), to be responsible for 72.2% of the total eligible PROJECT ROW Work
expenses that are incurred by COUNTY for an amount not to exceed
$4,620,800, subject to paragraph 11 of Section IIL.”

. Delete Paragraph 4. of Section II “COUNTY RESPONSIBILITIES”, and

replace with the following:

“4. In accordance with the Strategic Plan, to be responsible for 27.8%
share of the total eligible PROJECT ROW Work expenses incurred in an
amount not to exceed $1,779,200, subject to Paragraph 11 of Section IIL.”

. Delete Paragraph 2. of Section III, “IT IS MUTUALLY AGREED” and

replace it with the following:

“2. The PROJECT ROW Work costs have been determined to be
$6,400,000 (see Attachment “A”). SANBAG shall have no further
responsibilities to provide any funding for the PROJECT exceeding this
amount without prior SANBAG Board approval, subject to Paragraph 11 of
this Section.”

. Delete Paragraph 9. of Section III, “IT IS MUTUALLY AGREED” and

replace it with the following:

“9. This Agreement will be considered terminated on December 31, 2013.
The Agreement may also be terminated by SANBAG, in its sole discretion, in
the event the PROJECT ROW Work has not been initiated by COUNTY
within twelve (12) months of the date of execution of this Agreement.”

. Replace Attachment “A” with the attached Revised Attachment “A” which is

attached to this Amendment No.1 and by this reference incorporated herein.

. Except as amended by this Amendment No. 1, all other terms and conditions

of Contract No. C10227 (County Contract No. 10-307) shall remain in full
force and effect.

. The recitals are incorporated into the body of this Amendment No. 1.

. This Amendment No. 1 may be signed in counterparts, each of which shall

constitute an original.

. The Effective Date as defined herein is the date on which SANBAG executed

this Amendment No. 1.
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COUNTY OF SAN BERNARDINO

»
Josie Gonzales, Chair, Board of Supervisors

Dated:

SIGNED AND CERTIFIED THAT A COPY OF THIS
DOCUMENT HAS BEEN DELIVERED TO THE
CHAIRMAN OF THE BOARD

Laura H. Welch

Clerk of the Board of Supervisors

of the County of San Bernardino

Deputy

56 3

SAN BERNARDINO COUNTY
TRANSPORTATION AUTHORITY

By’

Janice Rutherford, President
Board of Directors

Date:

APPROVED AS TO FORM:

By:

Eileen Monaghan Teichert
General Counsel

ontracts Manager



Revised Attachment “A”

Project Funding Table
County of San Bernardino local fair share = 27.8 percent of eligible expenses incurred

SANBAG share = 72.2 percent of eligible expense incurred, with a not-to exceed amount of $4,620,800 excluding
local fair share
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EANBAG San Bernardino Associated Governments

Working T h B 1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 I _TJI;_A:NBPDHTATIDN
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@ San Bernardino County Transportation Commission @ San Bernardino County Transportation Authority
B San Bernardino County Congestion Management Agency a Service Authority for Freeway Emergencies

Minute Action

AGENDA ITEM: 10

Date: June 21, 2012
Subject: Glen Helen Railroad Grade Separation Construction Cooperative Agreement
Recommendation:’ That the Committee recommend the Board approve Construction Cooperative

Agreement No. C12229 with the County of San Bernardino for the Glen Helen
Grade Separation Project committing $12,804,670 in SANBAG funding,
including up to $5,632,670 in Measure I 2010-2040 Valley Fund Major Street
Bond share contribution.

Background. This is a new construction cooperative agreement with the County of San
Bernardino. The Glen Helen Grade Separation project in the County of San
Bernardino has been underway for several years. The SANBAG Board of
Directors approved environmental/design phase and right-of-way phase
cooperative agreements with the County of San Bernardino (County) in
July 2008, and May 2010, respectively. These agreements defined roles and
responsibilities between the two agencies and specify the County as the lead
agency for this work. As the lead, the County will seek reimbursement from
SANBAG for the 72.2% public share contribution toward eligible projects costs.

Currently, plans, specifications, and estimate are 95% complete and right-of-way
acquisition is in progress. Later this year, the construction phase is scheduled to
start. In preparation for construction, the subject cooperative agreement has been
prepared that identifies the County as the lead agency for this phase with
SANBAG serving in an oversight capacity and committing to the public share
contribution. Language has been included in the agreement that is consistent with

Approved

Major Projects Committee
Date: June 21, 2012
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
tcoGg | [crc [X[craA | TSAFE | [cMA | |
Check all that apply.
MPC1206¢-ds
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Financial Impact:

Reviewed By:

Responsible Staff:

MPC1206¢c-ds
Attachment: C12229

direction from the Board at the February 2012 SANBAG meeting to provide a
funding advancement to the County for cash flow purposes, per Policy 40006
VMS-7.

The funding sources for construction include Trade Corridor Improvement Funds
(TCIF), Proposition 1B funds, contributions from both Burlington Northern Santa
Fe (BNSF) Railway and Union Pacific Rail Road (UPRR), Measure I 2010-2040
Valley Fund-Major Street Bond funds, and County of San Bernardino funds. The
County, as the lead agency, will be responsible for seeking reimbursement from
all the funding contributors, including SANBAG’s $5,632,670 Measure I
contribution.

Since the project is utilizing TCIF, the construction contract must be awarded
before the end of 2013. The current schedule is for the construction contract to be
awarded before the end of 2012. Staff recommends approval of this agenda item.

Funding for this agenda item is consistent with the approved SANBAG fiscal year
2012/2013 budget, and includes funding from Measure I 2010-2040 Valley
Fund-Major Street Bond. Task No. 0869

This item will be reviewed by the Major Projects Committee on June 21, 2012.
SANBAG General Counsel and Contracts Manager are currently reviewing the
cooperative agreement as to form.

Garry Cohoe, Director of Project Delivery
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.Governments

SANBAG
CONTRACT SUMMARY SHEET
Contract No. C 12229 Amendment No.
By and Between
County of San Bernardino and San Bernardino County Transportation
Authority

Contract Description Construction Cooperative Agreement for the Glen Helen Grade Sep Project

Board of Director’s Meeting Date: 7/11/12

Overview of BOD Action: Approve cooperative agreement with the County of San Bernardino for roles
and responsibilities and funding on construction phase of the Glen Helen Grade Separation project.

Is this a Sole-Source procurement? [ ] Yes O No

Original Contract Amount $ | 5,632,670.00 | Original Contingency Amount ($ | 0
Revised Contract Amount $i0 Revised Contingency Amount | $ | O
Inclusive of prior amendments Inclusive of prior amendments
Current Amendment Amount $10 Contingency Amendment $10
TOTAL CONTRACT VALUE $ | 5,632,670.00 | TOTAL CONTINGENCY VALUE | $ | 0
TOTAL BUDGET AUTHORITY (contract value + contingency) | $ | 5,632,670.00

Contract Start Date Current Contract Expiration Date | Revised Contract Expiration Date
7/11/12 6/30/16

Has the contract term been amended? [_] No [_] Yes - please explain.

@ Budget authority for th|s contract currently ex1sts in Task No 869
[] A Budget Amendment is required.
How are we funding current FY? Measure | 2010-2040 Valley Major Street Bond Fund

[C] Federal Funds | [] State Funds | [] Local Funds | [] TDA Funds | [X] Measure | Funds

Provide Brief Overview of the Overall Funding for the duration of the Contract:
SANBAG’s public share reimbursement contribution will use Meas. | 2010-2040 Valley Major Street Bond
Payable [] Receivable

Check allappllcable boxes

[[] Retention? If yes, indicate %

[] pisadvantaged Business Enterprise (DBE) Goal % [ Und/eg:tilized DBE (liDBE) Goal Y%
z

(Aoe,, CGhoe ¢ /v-ﬁz |
Task Manager (Print Name) D te

P t Man N \Yl(a!‘off )
rolec an %;r: rin /_’,p'n /14/ /%/QEZ_

Con tjacts Manager (Prlnt Name)”

Within & SR S
Chief Financial Officer Signature (Print Name) Signature Date
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COOPERATIVE AGREEMENT NO. C12229
BETWEEN
SAN BERNARDINO COUNTY TRANSPORTATION AUTHORITY
AND
COUNTY OF SAN BERNARDINO
FOR

CONSTRUCTION OF A RAIL-HIGHWAY GRADE SEPARATION ON GLEN
HELEN PARKWAY AT THE BURLINGTON NORTHERN SANTA FE/UNION
PACIFIC RAILWAYS IN THE DEVORE AREA

THIS COOPERATIVE AGREEMENT (““Agreement”) is made and entered into as of
the Effective Date identified herein by and between the San Bemardino County
Transportation Authority (hereinafter referred to as “AUTHORITY”) and the County of
San Bernardino (hereinafter referred to as “COUNTY™).

RECITALS:

WHEREAS, the Measure I 2010-2040 Expenditure Plan, the SANBAG Nexus Study,
and planning conducted by the rural Mountain/Desert subareas identified freeway
interchange, Major Local Highway Program arterial road, and rail-highway grade
separation projects eligible for partial funding from Measure I 2010-2040 revenues; and

WHEREAS, AUTHORITY and COUNTY (the “Parties”) intend to construct a grade
separation at Glen Helen Parkway and the Burlington Northern Santa Fe/Union Pacific
railways (BNSF/UP) (hereinafter referred to as the “PROJECT”); and

WHEREAS, a portion of the PROJECT will be constructed adjacent to, and may be
constructed as part of, the potential Glen Helen Bridge over Cajon Creek, to facilitate the
tie-in of both structures; and

WHEREAS, the PROJECT is identified in the Measure I 2010-2040 Expenditure Plan
and is included in the SANBAG Nexus Study and will be carried out in accordance with
the policies of the Measure 1 2010-2040 Strategic Plan; and

S

WHEREAS, COUNTY requested and the SANBAG Board approved at its February
Board meeting a project fund advancement up to $1,662,000 in Measure I 2010-2040
Valley Fund Major Streets; and
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WHEREAS, the Parties desire to proceed with construction of the PROJECT, which
includes both the construction capital contract and the construction management of such,
hereinafter referred to as “CONSTRUCTION” or “CONSTRUCTION Phase”; and

WHEREAS, this Agreement is intended to delineate the duties, and funding
responsibilities of the Parties for the CONSTRUCTION Phase of the PROJECT; and

WHEREAS, COUNTY wishes to be the lead agency to complete the CONSTRUCTION
Phase of the PROJECT; and

NOW, THEREFORE, AUTHORITY and COUNTY agree to the following:

SECTION I

AUTHORITY AGREES:

1.

C12229

In accordance with the Measure I 2010-2040 Strategic Plan (“Strategic Plan”),
to be responsible for 72.2% of the total eligible CONSTRUCTION Phase
expenses that are incurred by COUNTY for an amount not to
exceed$14,248,670, subject to Section IIL., paragraphs 3, 4, and 7 through 9.

In accordance with Measure I Strategic Plan Policy 40006, Valley Major
Street Program, to advance $1,662,000 to COUNTY after the opening of
construction bids and prior to the award of the construction contract.

To reimburse COUNTY, subject to Section I., paragraph 2 and Section III.
paragraphs 7 through 9 within 30 calendar days after COUNTY submits to
AUTHORITY an original and two copies of the signed invoices in the proper
form covering those actual allowable CONSTRUCTION Phase expenditures
that were incurred by COUNTY, consistent with the invoicing requirements
of the Measure 1 2010-2040 Strategic Plan, including backup information.
Invoices may be submitted to AUTHORITY as frequently as monthly.

When conducting an audit of the costs claimed under the provisions of this
Agreement, to rely to the maximum extent possible on any prior audit of
COUNTY performed pursuant to the provisions of State and Federal laws. In
the absence of such an audit, work of other auditors will be relied upon to the
extent that work is acceptable to AUTHORITY when planning and
conducting additional audits.

AUTHORITY agrees to participate in the review of the procurement
documents for a construction management consultant and participate in the
selection process for such consultant, if COUNTY desires to utilize the
services of a construction management consultant beyond its own staff.
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AUTHORITYs financial responsibility shall be 72.2% of actual cost, subject
to the provisions of Section III, paragraphs 7 through 9. An estimate of costs
for the CONSTRUCTION Phase is provided in Attachment A.
AUTHORITYs financial contribution includes $7,172,000 in Proposition 1B
Trade Corridor Improvement Funds which will be invoiced directly to the
State of California for reimbursement per Section II, paragraph 5.

SECTION II

COUNTY AGREES:

1.

C12229

Subject to Section I., paragraph 1, that only eligible PROJECT-specific work
activities, as set forth in Attachment A to this Agreement, that conform to the
SANBAG Nexus Study, will be eligible for Measure I reimbursement.

To be the implementing agency for the CONSTRUCTION Phase of the
PROJECT. Implementation shall include, but not be limited to, the
construction management and administration of the construction work through
COUNTY staff or in combination with the procurement and utilization of a
consultant construction management firm. COUNTY shall involve
AUTHORITY in the selection process of a construction management firm
through review of the procurement documents and participation in the selection
team. COUNTY will also advertise, administer, and award the construction
capital contract.

To prepare and submit to AUTHORITY an original and two copies of signed
invoices for advancement of funds per Section I, paragraph 2 and
reimbursement of those eligible PROJECT expenses according to the
requirements specified in Attachment A.

To submit invoices for Measure I funding, which is the AUTHORITY share
less the TCIF funds and previously invoiced advancement funds, to
AUTHORITY as frequently as monthly. These invoices will request
reimbursement proportional between funding sources and overall costs
incurred to date on the PROJECT.

As lead agency, to prepare and submit an allocation request to the California
Transportation Commission for Proposition 1B Trade Corridor Improvement
Funds allocated to the project and to prepare and submit reimbursement
invoices for these funds. These funds will be reimbursed directly from the
State of California and will not be invoiced to AUTHORITY.

To repay to AUTHORITY any reimbursement for Measure I costs that are
determined by subsequent audit to be unallowable within ninety (90) calendar
days of COUNTY receiving notice of audit findings, which time shall include
an opportunity for COUNTY to respond to and/or resolve the finding. Should

3
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10.

11.

12.

13.

C12229

the finding not be otherwise resolved and COUNTY fail to reimburse moneys
due AUTHORITY within ninety (90) days of audit finding, or within such
other period as may be agreed between both parties hereto, the SANBAG
Board reserves the right to withhold future payments due COUNTY from any
source under AUTHORITYs control.

To provide 27.8% share of total eligible CONSTRUCTION Phase expenses
which represents the development share.

To maintain all source documents, books and records connected with its
performance under this Agreement for a minimum of three (3) years from the
date of the Final Report of Expenditures submittal to AUTHORITY or until
audit resolution is achieved, whichever is later, and to make all such supporting
information available for inspection and audit by representatives of
AUTHORITY. Copies will be made and furnished by COUNTY upon request.

To establish and maintain an accounting system conforming to Generally
Accepted Accounting Principles (GAAP) to support COUNTY request for
reimbursement, payment vouchers, or invoices which segregate and
accumulate costs of PROJECT work elements and produce monthly reports
which clearly identify reimbursable costs, matching fund costs, indirect cost
allocation, and other allowable expenditures by COUNTY.

To prepare a Final Report of Expenditures, including a final invoice reporting
the actual eligible PROJECT costs expended for those activities described in
the work activities, and to submit that Report and invoice no later than 120
days following the completion of those expenditures. The Final Report of
Expenditures, an original and two copies of which report shall be submitted to
AUTHORITY, must state that these PROJECT funds were used in
conformance with this Agreement and for those PROJECT-specific work
activities described.

To have a PROJECT-specific audit completed by AUTHORITY, at
AUTHORITY’s option, upon completion of the PROJECT. The audit must
state that all funds expended on the PROJECT were used in conformance with
this Agreement.

To include AUTHORITY in Project Construction meetings, if and when such
meetings are held, and related communications on project progress and to
provide at least quarterly schedule updates to AUTHORITY. AUTHORITY
shall assign a project liaison for the purpose of attending and monitoring
project progress.

As an eligible PROJECT expense, to post signs at the boundaries of the

PROJECT noting that PROJECT is funded with Measure I funds. Signs shall
bear the logos of San Bernardino Associated Governments and COUNTY.
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SECTION 11X

IT IS MUTUALLY AGREED:

1.

C12229

To abide by all applicable federal, state and local laws and regulations
pertaining to the CONSTRUCTION Phase, including policies in the
applicable program in the Measure I 2010-2040 Strategic Plan, as amended, as
of the date of execution of this agreement.

That the southerly portion of the PROJECT (“Southerly PROJECT Work”)
will be constructed at a later time (not at the same time as the balance of the
PROJECT), and may be constructed with the potential Glen Helen Parkway
Bridge over the Cajon Creek project. The estimated cost of this Southerly
PROJECT Work, which is also part of this Agreement, is $2,900,000, and
which is included in the construction costs (see Attachment “A”).

That AUTHORITY and COUNTY expect Burlington Northern Santa Fe
Railroad and Union Pacific Railroad (BNSF/UPRR) to finance an estimated
amount of $2,000,000 towards the PROJECT but acknowledge that if
BNSF/UPRR does not fund all or a portion of this amount that AUTHORITY
and COUNTY will bear its proportional share of this amount in accordance
with this Agreement. The final agreed to funding commitment from
BNSF/UPRR will reduce the estimated PROJECT cost by that amount. The
AUTHORITY public share and the COUNTY share, both as defined herein,
will be based on the total PROJECT cost less the final BNSF/UPRR funding
commitment.

The final PROJECT cost may ultimately exceed current estimates of
PROJECT cost. Any additional eligible costs resulting from increased bid/
contract prices or change orders arising from unforeseen conditions, including
Utility relocation, over the estimated total of the PROJECT cost of
$19,735,000, shall be borne by each Party in proportion to the public and
development shares, as part of the Parties' respective obligations to pay the
cost for the CONSTRUCTION Phase, subject to Section III, paragraphs 7
through 9.

In the event that the final PROJECT cost may ultimately be less than current
estimates of PROJECT cost, the realized savings shall be received by each
Party in proportion to the public and development shares, as part of the
Parties’ respective obligations for the CONSTRUCTION Phase, subject to
Section III, paragraphs 7 through 9.

COUNTY shall notify AUTHORITY of the CONSTRUCTION Phase
bids/proposals received and the amounts thereof. Within ten (10) days
thereafter, COUNTY and AUTHORITY shall determine the cost of the
CONSTRUCTION Phase.
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10.

11.

12.

C12229

If, after opening bids/negotiation of contract for the CONSTRUCTION Phase,
it is found that a cost overrun of 10% or less of the estimated cost of the
CONSTRUCTION Phase will occur, COUNTY may award the construction
capital contract and notwithstanding any provision herein to the contrary the
COUNTY and AUTHORITY shall pay for the cost overrun in the same
proportion to their contribution for the CONSTRUCTION Phase.

If, upon opening of bids/negotiation of contract for the CONSTRUCTION
Phase, it is found that a cost overrun exceeding 10% of the estimated
CONSTRUCTION Phase costs will occur, COUNTY may award the
construction capital contract; however, AUTHORITY shall not be responsible
for any cost in excess of 10% of the estimated CONSTRUCTION Phase cost,
unless AUTHORITY s Board of Directors approves an additional allocation.

Eligible PROJECT reimbursements shall include only those costs incurred by
COUNTY for PROJECT-specific work activities that are described in this
Agreement and shall not include escalation or interest.

Neither AUTHORITY nor any officer or employee thereof is responsible for
any injury, damage or liability occurring or arising by reason of anything done
or omitted to be done by COUNTY under or in connection with any work,
authority or jurisdiction delegated to COUNTY under this Agreement. It is
understood and agreed that, pursuant to Government Code Section 895.4,
COUNTY shall fully defend, indemnify and save harmless AUTHORITY, its
officers and employees from all claims, suits or actions of every name, kind
and description brought for or on account of injury (as defined by Government
Code Section 810.8) occurring by reason of anything done or omitted to be
done by COUNTY under or in connection with any work, authority or
jurisdiction delegated to COUNTY under this Agreement.

Neither COUNTY nor any officer or employee thereof is responsible for any
injury, damage, or liability occurring or arising by reason of anything done or
omitted to be done by AUTHORITY under or in connection with any work,
authority or jurisdiction delegated to AUTHORITY under this Agreement. It
is understood and agreed that, pursuant to Government Code Section 895.4,
AUTHORITY shall fully defend, indemnify and save harmless COUNTY, its
officers and employees from all claims, suits or actions of every name, kind
and description brought for or an account of injury (as defined by Government
Code Section 810.8) occurring by reason of anything done or omitted to be
done by AUTHORITY under or in connection with any work, authority or
jurisdiction delegated to AUTHORITY under this Agreement.

In the event, the COUNTY and/or the AUTHORITY is found to be
comparatively at fault for any claim action, loss or damage which results from
their respective obligations under this Agreement, the COUNTY and/or
AUTHORITY shall indemnify the other to the extent of its comparative fault.
Furthermore, if the COUNTY or AUTHORITY attempts to seek recovery

6
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13.

14.

15.

16.

17.

18.

C12229

from the other for Workers’ Compensation benefits paid to an employee, the
COUNTY and AUTHORITY agree that any alleged negligence of the
employee shall not be construed against the employer of that employee.

COUNTY and AUTHORITY are authorized self-insured public entities for
purposes of Professional Liability, General Liability, Automobile Liability
and Workers’ Compensation and warrant that through their respective
programs of self-insurance, they have adequate coverage or resources to
protect against liabilities arising out of the performance of the terms,
conditions or obligations of this agreement.

This Agreement is expressly subordinated to any bonds, notes, certificates or
other evidences of indebtedness involved in bond financings as are now
outstanding or as may hereafter be issued by AUTHORITY.

This Agreement will be considered terminated upon reimbursement of eligible
costs by AUTHORITY or by June 30, 2016, whichever occurs first. The
Agreement may also be terminated by AUTHORITY, in its sole discretion, in
the event the project work described in Attachment A has not been initiated or
let by COUNTY within twelve (12) months of the date of execution of this
Agreement.

The terms of this Agreement represent the consent of the COUNTY to provide
the full development share for the PROJECT required by the AUTHORITY
Nexus Study and that failure to contribute the development share according to
the terms of this agreement does not obligate AUTHORITY to provide
supplemental funds or otherwise remedy that failure. AUTHORITY may
terminate this agreement if the COUNTY fails to perform according to the
terms of this Agreement and if this failure jeopardizes the delivery of the
PROJECT according to the terms herein.

The Recitals are incorporated into the body of this Agreement.
This Agreement may be signed in counterparts, each of which shall constitute

an original. The Effective Date as defined herein is the date on which the
AUTHORITY executed this Agreement.
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SAN BERNARDINO COUNTY

TRANSPORTATION AUTHORITY

By:

Janice Rutherford
President, Board of
Directors

Date:

APPROVED AS TO FORM AND
PROCEDURE:

By:

Eileen Monaghan Teichert
General Counsel

Kathleen Murphy Per
Authority Contracts Mana

C12229

COUNTY OF SAN BERNARDINO

68

By:

Josie Gonzales
Chair, Board of Supervisors

Date:

APPROVED AS TO FORM AND
PROCEDURE:

By:

Scott Runyan
Deputy County Counsel



Attachment A

Project Cost, and Funding

Proposed Project Phase Work: Construction Capital and Support

Summary of Project Phase Costs (Estimate):

Estimated Total Authority Public Share*

* *
Cost (including TCIF) County Share BNSF/UPRR

$19,735,000 $14,248,670 $5,486,330 $2,000,000

* Actual committed BNSF/UPRR funds will reduce the Public and COUNTY shares
proportional under this Agreement.

C12229
69




— t
s San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715

TRANBPORTATION
Phone: (909) 884-8276 Fax: (909) 885-4407 Web: www.sanbag.ca.gov MEABURE]I =

Working T_oge_the_r_ -

@ San Bernardino County Transportation Commission @ San Bernardino County Transportation Authority
m San Bernardino County Congestion Management Agency B Service Authority for Freeway Emergencies

Minute Action
AGENDA ITEM: 11
Date: June 21,2012

Subject: Right-of-Way Appraisals and Acquisitions for the Interstate 15/Interstate
215(1-15/1-215) Devore Interchange Reconstruction Project

Recommendation:" That the Committee recommend the Board:

1. Approve appraisals and just compensation on properties needed for the I-15/
I-215 Devore Interchange Reconstruction Project listed in Attachment “A”
(“Properties™) of this agenda item, copies of which are on file with the Director of
Project Delivery.

2. Authorize acquisition of the Properties in a not-to-exceed aggregate total of
$1,610,000 increasing the total allowance for property acquisitions for the project
to $4,610,000.

3. Authorize the Executive Director to act on behalf of SANBAG in signing
Purchase & Sale Agreements for the Properties with the Property Owners,
consistent with the procedure set out in SANBAG Valley Freeway Program
Policy 40004 (reference: Administrative Settlement Policy 34507). Property
owners: Tracie Greenwood; Ignacio and Augustin Gamboa; Wahab
Entertainment; Meija Trust; Garcilazo Family Trust; Gregorio Sanchez; Robert
and Shelley Bird; Dodd Family Trust; Charles and Ramona Fox; Elisabeth
Grogan; Lawrence and Bonnie Hunter; Anthony and Melanie Perysian; Karl and
Ruth Young; Ronald Kenaston; Timothy Howard; Liberty Bell Development
LLC; O’Howell Family Trust; Nolan and Bonnie Ingram; Susan Cargill;

Approved
Major Projects Committee

Date: __ June 21, 2012

Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
[coG ] Jecrc [x]JcraA [X[sare | [omMA ] ]
Check all that apply.
MPC1206g-das

Attachments: MPC1206g1-das; MPC1206g2-das
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Background.

MPC1206g-das

Larry Cross; Steven and Peggy Owen; Frank Ashe; Delores Smith and Frederick
Lopez; Carl Moore; Noel Smith; Marjorie Boone; Wolfgang Loehle Trust; Shirley
Proch; David Dawud; and First Far.

SANBAG, in conjunction with Caltrans is proceeding with the I-15/I-215 Devore
Interchange Reconstruction Project (Devore Interchange Project). A right-of-way
Cooperative Agreement No. C11103 with Caltrans was approved for this project
at the June 1, 2011 Board meeting and was amended at the March 7, 2012 Board
meeting. This agreement defined roles and responsibilities for the acquisition of
right-of-way for the project. SANBAG is designated as the implementing agency
for the appraisal, acquisition, and management of the right-of-way properties
needed for this important design-build project. The approved agreement commits
up to $50,353,825 in Measure I 2010-2040 Cajon Pass funds for the acquisition of
right-of-way, utility relocations, Caltrans right-of-way engineering and
condemnation work, and mitigation expenses. At the June 6, 2012 SANBAG
Board meeting, the Board approved appraisals and authorized making offers on
15 parcels for an aggregate not-to-exceed amount of $3,000,000.

Recommendation 1: SANBAG’s right-of-way consultant, Overland, Pacific and
Cutler (OPC) Services, has completed appraisals of an additional 31 parcels. The
balance of the appraisals are anticipated to be completed next month and
submitted for approval then. The 31 parcels are summarized in Attachment “A”
and include fee takes and temporary construction easements with a total estimated
value of $1,610,000. The estimated cost includes the property acquisition costs,
Relocation Assistance Program (RAP) costs, demolition costs, and a contingency
of around 20%. SANBAG is required by Federal and State law to provide
relocation assistance through RAP for property owners that are displaced and/or
require relocation of personal property. The estimated cost also includes
demolition that is required to clear the property of existing improvements on the
acquired right-of-way. Copies of these appraisals are on file with the Director of
Project Delivery. These appraisals have been reviewed by a senior appraiser and
by SANBAG’s independent right-of-way advisor for compliance with necessary
processes and meeting fair compensation requirements. Staff recommends
approval of these appraisals.

Recommendation 2: Staff requests that the Board authorize proceeding with
offers of acquisition for all properties identified in Attachment “A” for an
aggregate amount of $1,610,000. The addition of the funds for these properties
increases the total authorized amount for property acquisition for this project to
$4,610,000.

The Board should be aware that while condemnation actions for these properties
is a last resort and SANBAG’s consultant will go to every possible extent to avoid
such actions, there is a potential that these properties may need to be acquired

Attachments: MPC1206gl-das; MPC1206g2-das
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Recommendation 3:

Financial Impact.

Reviewed By:

Responsible Staff:

MPC1206g-das

through eminent domain proceedings. Per the cooperative agreement, all
resolution of necessity hearings will be coordinated by Caltrans through the
California Transportation Commission (CTC). Staff recommends approval of this
recommendation.

Acquisition of these properties in a timely manner is critical to maintaining the
planned construction schedule for the project. To assist in maintaining the
schedule, staff is recommending that the Board authorize the Executive Director
to act on behalf of SANBAG in signing Purchase & Sale Agreements, similar to
the procedure used pursuant to SANBAG Valley Freeway Program Policy 40004
(reference: Administrative Settlement Policy 34507). This Board-approved policy
establishes a standard administrative process for acquisition of right-of-way
whereby the Executive Director is authorized to pursue acquisitions utilizing
certain factors, such as an available appraisal, the inexact nature of the process by
which just compensation is determined through legal processes, and the impact of
such acquisitions through voluntary settlement on the project-wide perspective,
including, e.g., project deadlines and funding issues. This process is appropriate
for the acquisition of the 31 properties identified herein. A standard agreement
and easement format (see attached) that is consistent with Caltrans format will be
used for these acquisitions. The final documents will be reviewed by SANBAG’s
right-of-way legal consultant for form prior to presenting to the Executive
Director for signature. Pursuant to the cooperative agreement the property will be
acquired in Caltrans’ name.

This item is consistent with the SANBAG fiscal year 2012/2013 budget. Task No.
0880.

This item will be reviewed by the Mountain Desert Committee on June 15, 2012,
and the Major Projects Committee on June 21, 2012. SANBAG General Counsel
and Contracts Manager have reviewed and approved this item as to form.

Garry Cohoe, Director of Project Delivery

Attachments: MPC1206g1-das; MPC1206g2-das
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1-15/1215 Interchange Improvements Project Property Acquisitions

Attachment "A"

CPN APN Owner Type

22474  |0348-141-13 Tracie Greenwood Temporary Czanr:t:-::ﬁeon Easement
22475  |0348-141-21 Ignacio & Augustin Gamboa Temporary Clj)anr:t-::é(t?on Easement
22476 [0348-141-11 Wahab Entertainment et o
22477 {0348-141-10 Mejia Trust 2-26-03 Tedtpdri CPO anr;tfua:tfon AT
22478  [0348-141-09 Garcilazo Family Trust 33101 | o o0 CF:) an’;tr:c"tleon Easement
22479  |0348-141-08 Gregorio Sanchez e C'Z fggjé‘tleon R
22480  |0348-141-20 Robert & Shelley Bird T e L ment
22485 |0348-132-23 Dodd Family Trust 5-17-05 IS ramci "’:gtrua;fon S
22486  |0348-132-22 Charles & Ramona Fox Temporary Clj)an':tr:tﬁm Easement
22487  |0348-132-21 Elisabeth Grogan T C'Zir;gua;fon Easement
22488  10348-132-20 Lawrence & Bonnie Hunter Temporary C'?::;E;?on Easement
22489  |0348-132-19 Anthony & Melanie Perysian v C'Zi’;::‘;ieon S
22490  |0348-132-18 Karl & Ruth Young TeniBory CF; f";t:uacktfon Easement
22491 |0348-132-17 Ronald Kenaston Tom Clj)a:\r:trc[:(t?on R
22493  (0348-132-28 Timothy Howard Tan C'Zi’;'gu"":t?on Easement
22494  [0348-132-14 Liberty Bell Development LLC | . 0 C'Z i’;;ua:tfon Easertent
22495  |0348-132-13 O'Howell Family Trust 3904 | . (; "’:";J:;fon  namant
22496  [0348-132-12 Nolan & Bonnie Ingram Temporary CF:)anr:tEc':(t?on Easement
22499  |0348-132-08 Susan Cargill IR C'Zi’:tr;ieon S
22501 0348-132-06 Larry Cross Temporary Ciir:trc':(t?on Easement
22521 g::g:i:iig Steven & Peggy Owen Trust Full-Take

22524 0349-173-31 Frank Ashe Full-Take

22525 0349-173-38 Delores Smith & Frederick Lopez Full-Take

22527 0349-166-04 Carl Moore Full-Take

22546  [0349-111-25 Noel Smith Public S‘i‘iﬁgaé;esemem
22562 0349-102-09 Marjorie Boone Part-Take

22604  [0348-141-14 Wolfgang Loehle Trust Temporary C'Zan’;tlf‘;fon Easement
22605  [0348-141-15 Shirley Proch Temporary CF:) iﬁ;j‘;’fcn Easement
22649 0349-166-19 David Dawud Full-Take

22652 [0349-152-14 First Far Temporary Construction Easement
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PROJECT:
APN:

Caltrans No.:
Federal ID No.:

AGREEMENT FOR ACQUISITION OF REAL PROPERTY

Title Company Escrow No:

Title Order No.:

Attention:
(“Escrow Holder")

THIS AGREEMENT (“Agreement”) is entered into as of this day of
2012 by and between the San Bernardino County Transportation Commission, a public agency of the
State of California and Caltrans, ,  (“Buyer”), and
(“Seller”) for acquisition by Buyer of certain real
property described herein. The Property is being acquired in connection with a joint agency project
entitled the I-15/I-215 Devore Junction/Goods Movement Improvement Project ("Project”).

IT IS HEREBY MUTUALLY AGREED BETWEEN THE PARTIES AS FOLLOWS:

1. AGREEMENT TO SELL AND PURCHASE. Seller agrees to sell to Buyer, and Buyer agrees
to purchase from Seller, upon the terms and for the consideration set forth in this Agreement, that
certain real property (“Property”) situated in , San Bernardino
County, California, and legally described and depicted as follows:

SEE EXHIBIT “A-1" and “B-1" ATTACHED HERETO
AND BY THIS REFERENCE MADE A PART HEREOF

The Property constitutes a portion of a larger legal lot (“Original Parcel”) upon which improvements
are located. That portion of the Original Parcel being retained by Seller (thus, the Original Parcel
excluding the Property) is referred to hereafter as the “Remainder Parcel.”

2. PURCHASE PRICE. The total purchase price, payable in cash through escrow, shall be
the sum of AND NO/100 DOLLARS ($000,000) (“Purchase Price”).
3. CONVEYANCE OF TITLE. Seller agrees to convey fee simple title to the Property to

Caltrans by Grant Deed, in the same form as that attached hereto as Exhibit “C” (“*Grant Deed”), free
and clear of all recorded and unrecorded liens, encumbrances, assessments, easements, leases, and
taxes EXCEPT:

(@) Non-delinquent taxes for the fiscal year in which this transaction closes.

(b) Public utility, public alley, public street easements, and rights of way of
record (except rights in any such items conveyed under this Agreement).

(c) Items numbered in the above referenced preliminary title
report issued by Title Company (“Title Company”) dated as of
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4, TEMPORARY CONSTRUCTION EASEMENT; UTILITY EASEMENT. Buyer's acquisition from
Seller may include a temporary construction easement (“TCE”) and/or one or more easements for
utilities ("Utility Easement(s)”). Provisions relating to a TCE and/or Utility Easement(s), if any, are set
forth in Exhibit “*D" attached hereto.

5. TITLE INSURANCE POLICY. Escrow Holder shall, upon closing, provide Buyer with a
CLTA Standard Coverage Policy of Title Insurance (“Title Policy”) in the amount of
AND NO/100 DOLLARS ($000,000) issued by the Title Company showing the
title to the Property vested in Buyer, subject only to the exceptions set forth in Section 3 of this
Agreement and the printed exceptions and stipulations in said policy. Buyer will pay the title insurance
premium. The Title Policy will also insure the priority of any TCE and/or Utility Easement(s). If Buyer’s
acquisition from Seller includes a Utility Easement, and if the Property is subject to a mortgage, deed of
trust or other lien which, through foreclosure, could cause the easement to be wiped out, Seller will
obtain from the holder(s) of such lien(s) subordination documentation sufficient to assure that the
easement becomes senior to such lien(s).

6. ESCROW. Buyer and Seller will open an escrow with Escrow Holder by executing escrow
instructions prepared by Escrow Holder implementing the terms and provisions of this Agreement.
Escrow will be deemed opened on the date both parties deposit signed escrow instructions with Escrow
Holder. In the event of any inconsistency between such instructions and the provisions of this
Agreement, this Agreement will govern. “Close of Escrow” or “Closing” refers to the date the Grant
Deed or other conveyance documents are recorded in the office of the San Bernardino County Recorder.
Close of Escrow will occur ( ) days after it is opened.

7. ESCROW FEES, CHARGES AND COSTS. Buyer agrees to pay all Buyer’s and Seller’s usual
fees, charges, and costs which arise in this escrow. No recording fee will be payable, pursuant to
Government Code Section 27383. No documentary transfer tax will be payable, pursuant to Revenue &
Taxation Code Section 11922. Buyer will pay the administrative/reconveyance fee or forwarding fee for
the partial reconveyance of any deed of trust or mortgage affecting the Property.

8. REAL PROPERTY TAXES AND ASSESSMENTS. Buyer is a public entity and is exempt from
payment of real property taxes. Seller understands that the San Bernardino County Tax Collector (“Tax
Collector”) will not accept partial payment of an installment of real property taxes due at Close of
Escrow. Real property taxes and assessments will therefore not be prorated through Escrow. In the
event that as of Close of Escrow any real property taxes are unpaid, Escrow Holder is instructed to pay
from proceeds otherwise due Seller at Close of Escrow all real property taxes and assessments for the
semi-annual period during which Closing occurs. Any property tax refund due to Seller with respect to
the Property for a period following Close of Escrow will be refunded to Seller by the Tax Collector as
provided in California Revenue & Taxation Code Section 5096.7. Such refund will occur outside of Escrow
and Buyer and Escrow Holder will have no liability with respect thereto.

o. POSSESSION. Buyer shall be entitled to possession of the Property immediately upon
Close of Escrow. If Buyer and Seller have agreed upon Seller’s continued occupancy of the Property
following Close of Escrow, the rights of the parties to possession of the Property will be governed by the
Lease Agreement or other documentation between Buyer and Seller evidencing such continued right of
occupancy.

10. FULL AND COMPLETE SETTLEMENT. Seller acknowledges that the compensation paid to
Seller through this Agreement constitutes the full and complete settlement of any and all claims against
Buyer, by reason of Buyer’s acquisition of the Property, specifically including, but not limited to, any and
all damage to the Remainder Parcel by reason of the acquisition of the Property or construction of the
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the Property. The term “Hazardous Material” shall mean any substances or materials so defined by any
state, federal or local statute, ordinance, rule or regulation including (without limitation) any flammable
materials, explosives, radioactive materials, hazardous or contaminated materials or substances, toxic or
noxious substances or materials. To the best of Seller's knowledge, the Property complies with all
applicable laws and governmental regulations relating to Hazardous Materials.

15. INDEMNITY. Seller agrees to indemnify, defend and hold Buyer harmless from and
against any claim, action, suit, proceeding, loss, cost, damage, liability, deficiency, fine, penalty, punitive
damage, or expense (including, without limitation, attorneys fees), resulting from, arising out of, or based
upon (i) the presence, release, use, generation discharge, storage, or disposal of any Hazardous Material
on, under, in or about, or the transportation of any such materials to or from, the Property, or (ii) the
violation, or alleged violation, of any statute, ordinance, order, rule, regulation, permit, judgment, or
license relating to the use, generation, release, discharge, storage, disposal, or transportation of
Hazardous Materials on, under, in, or about, to or from, the Property. This indemnity shall include,
without limitation, any damage, liability, fine, penalty, punitive damage, cost, or expense arising from or
out of any claim, action, suit or proceeding for personal injury (including sickness, disease, or death,
tangible or intangible property damage, compensation for lost wages, business income, profits or other
economic loss, damage to the natural resource or the environment, nuisance, pollution, contamination,
leak, spill, release, or other adverse effect on the environment). This indemnity extends only to liability
created prior to or up to the date this escrow shall close. Seller shall not be responsible for acts or
omissions to act following Close of Escrow.

16. MEMORANDUM. Buyer and Seller will execute and Escrow Holder will record at Closing a
Memorandum of Agreement in the same form as that attached hereto as Exhibit “E”. The purpose of the
Memorandum is to assure that if the Remainder Parcel is sold prior to the Start Date or Completion Date,
any purchaser shall have received constructive notice of the rights and obligations set forth in this
Agreement, specifically including those described in Section 11 above. (only would apply in limited
circumstances)

17. COUNTERPARTS. This Agreement may be executed in counterparts, each of which so
executed shall, irrespective of the date of its execution and delivery, be deemed an original, and all such
counterparts together shall constitute one and the same instrument.

18. CONTINGENCY. It is understood and agreed between the parties hereto that the
completion of this transaction, and the escrow created hereby, is contingent upon the specific acceptance
and approval of the Buyer herein. The execution of these documents and the delivery of same to Escrow
Holder constitutes said acceptance and approval.

19. NO BROKERS. Buyer and Seller each represents to the other that no brokers have been
involved in this transaction. . . Any party in breach of this provision will indemnify the non-
breaching party against any claim, suits, damages and costs incurred or resulting from the
claims of any person for any brokerage fee or compensation due in connection with this
transaction pursuant to a written agreement made with said claimant.

20. JURISDICTION AND VENUE. This Agreement shall be governed by and construed in
accordance with the laws of the State of California. The parties consent to the jurisdiction of the
California courts with venue in San Bernardino County.

21, ASSIGNMENT. Seller shall not voluntarily assign its rights or interest under this
Agreement or the Escrow described herein without the prior written consent of Buyer. Buyer may freely
assign any or all if its interests or rights under this Agreement or under the Escrow without the consent
of Seller. Subject to the foregoing, the terms and conditions, covenants and agreements set forth herein
shall apply to and bind the heirs, executors, administrators, assigns and successors of the parties hereto.
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22. COOPERATION. Each party agrees to cooperate with the other in the closing of this
transaction and, in that regard, to sign any and all documents which may be reasonably necessary,
helpful, or appropriate to carry out the purposes and intent of this Agreement including, but not limited
to, releases or additional agreements.

23. RISK OF LOSS. Seller covenants and agrees that it will keep the Property fully insured
through Close of Escrow. If improvements on the Property are materially damaged or destroyed prior to
Close of Escrow, Seller will assign to Buyer all insurance proceeds related to the Property and
improvements thereon and the Purchase Price will be reduced by the amount of any deductible allocable
to the Property. If Seller fails to keep the Property fully insured and insurance proceeds are not available
following what would have been an insured casualty, the Purchase Price will be reduced by the reduction
in the value of the Property resulting from such casualty. If improvements on the Property are materially
damaged or destroyed prior to Close of Escrow due to an uninsured casualty, the Purchase Price will be
reduced by an amount equal to the reduction in value of the Property resulting from such uninsured
casualty.

24, ENTIRE AGREEMENT, WAIVER AND MODIFICATION. This Agreement, together with
escrow instructions executed by the parties, will constitute the entire Agreement between the parties with
respect to the subject matter of this Agreement. It supersedes all prior agreements and understandings,
whether oral or written, between the parties with respect to the matters contained in this Agreement.
Any waiver, modification, consent or acquiescence with respect to any provision of this Agreement shall
be set forth in writing and duly executed by or on behalf of the party to be bound thereby. No waiver by
any party of any breach hereunder shall be deemed a waiver of any other or subsequent breach.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK

SIGNATURE PAGE FOLLOWS
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and year set
forth hereinabove.

MAILING ADDRESS OF SELLER SELLER
MAILING ADDRESS OF BUYER BUYER
a public entity
By:
Date

Approved as to Form:

By:
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EXHIBIT A

LEGAL DESCRIPTION OF PROPERTY

That certain real property located in , San Bernardino
County, California, described as follows:

EXHIBIT “B”
PLAT MAP

Place Holders

[To Be Attached]

MDC1206¢2-das
80



EXHIBIT “C"

RECORDING REQUESTED BY AND
WHEN RECORDED RETURN TO:

)

)

)

)

Attn: )
APN: Above Space for Recorder’s Use
No Recording Fee Pursuant to Gov't Code §27383
No Documentary Transfer Tax Pursuant to
California Revenue & Taxation Code §11922

GRANT DEED
District County Route Post Number
8 SB I-15/1I-
215
GRANT DEED

FOR VALUABLE CONSIDERATION, receipt of which is hereby acknowledged,
(collectively “Grantor”), hereby grants to Does
Caltrans take in the name of the State of California or Caltrans? the agreement should track
the same language in paragraph 3 "conveyance of title”

, a public agency of the State of California
("Grantee”), the following described real property (the “Property”) situated in the
, San Bernardino County, State of California:

SEE EXHIBIT "A-1” and Exhibit "B-1"
ATTACHED HERETO

IN WITNESS WHEREOF, Grantor has caused its name to be affixed hereto and this instrument to
be executed by its duly authorized officer.

GRANTOR: DATED: , 2012
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ACKNOWLEDGEMENT

STATE OF CALIFORNIA )

COUNTY OF )

On before me, (here insert name and
title of the officer), personally appeared , who proved to me

on the basis of satisfactory evidence to be the person(s) whose name(s) is/are subscribed to the within
instrument and acknowledged to me that he/she/they executed the same in his/her/their authorized
capacity(ies), and that by his/her/their signature(s) on the instrument the person(s), or the entity upon
behalf of which the person(s) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing
paragraph is true and correct.

WITNESS my hand and official seal.

Signature (Seal)
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EXHIBIT "A-1" TO GRANT DEED

LEGAL DESCRIPTION

Real property in the , San Bernardino County, State of
California, described as follows:

EXHIBIT “B-1"
Plat Map
Place Holder
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CERTIFICATE OF ACCEPTANCE

This is to certify that the interest in real property conveyed by the Grant Deed to which this

Certificate of Acceptance is attached

from:

to: ; , @ public agency of the State of
California (“"Grantee")

is hereby accepted by the undersigned officer on behalf of Grantee pursuant to authority conferred by

the Grantee’s governing board, and Grantee hereby consents to recordation of said Grant Deed.

a public agency of the State of California

By:

Dated:
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EXHIBIT “D”

TEMPORARY CONSTRUCTION EASEMENT AND/OR UTILITY EASEMENT PROVISIONS

Yes No

Yes No

MDC1206¢c2-das

TEMPORARY CONSTRUCTION EASEMENT (*TCE"). Seller will grant to Buyer at

Close of Escrow a temporary and non-exclusive construction easement and
right-of-way (“TCE") over, on, under, in, across, along and through that certain
portion of the Remainder Parcel more fully described and depicted in Exhibits “A-
2" and “B-2"” attached hereto and incorporated herein by reference, for the
purpose of all necessary and convenient activities associated with the Project.
The Purchase Price includes payment of full compensation to Seller for the TCE.
Buyer and Seller will provide an executed and acknowledged TCE to Escrow
Holder, for recording at Close of Escrow. Seller agrees that if the area affected
by the TCE needs to be modified (moved, expanded or contracted), Seller will
cooperate with such modifications, in which case (a) an Amendment to the TCE
will be recorded reflecting such modified easement area; and (b) in the event
the easement area is enlarged, Buyer will pay to Seller concurrent with the
recording of the amended TCE, an amount equal to Dollars
4 ) for each additional square foot of space in the modified
easement area.

UTILITY EASEMENT(S). The Purchase Price includes compensation to Seller for
the granting of one or more Utility Easement(s), as described and depicted in
Exhibit “A-3" and “B-3" attached hereto. At Close of Escrow, the parties will
provide to Escrow Holder and Escrow Holder shall cause such Utility Easement(s)
to be recorded. Buyer may elect to appear as the grantee in such easements,
with the right to assign the easement rights to a public utility or quasi-public
utility provider. Alternatively, Buyer may elect to have such Utility Easement(s)
granted directly by Seller to the utility provider. Seller agrees that if, prior to or
during construction of the Project, it becomes necessary to adjust the location of
such Utility Easement(s), Seller will execute an appropriate amendment to the
Utility Easement(s); provided, however, that if the area affected by the Utility
Easement(s) is increased as a result of such adjustment, Seller shall receive,
concurrent with the recording of the amended Utility Easement(s), an amount
equal to Dollars ($ ) per square foot for each
additional square foot of space required for the modified Utility Easement.
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LEGAL DESCRIPTION OF THE TEMPORARY CONSTRUCTION EASEMENT AREA

EXHIBITS “A-2" AND “B-2"
PLACEHOLDER
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EXHIBIT “E"

CONSTRUCTION AND CURATIVE WORK AND OTHER SPECIAL PROVISIONS

1. Construction/Repair By Buyer. The following items of repair and construction will be
completed by Buyer (or contractors engaged by Buyer) on or after the Start Date described below:

(a)
(b)

All such work performed by or on behalf of Buyer shall conform to all applicable building, fire and sanitary
laws, ordinances and regulations relating to such work and shall be completed in good and workmanlike
manner. Any structures, improvements or other facilities, if removed, relocated or reconstructed, shall be
left in as good condition as found.

2. Removal Of Improvements By Seller. The Purchase Price to be paid to Seller at Close of
Escrow includes compensation for the value of the following improvements:

(a)
(b)
(@
(d)

Seller may elect to remove or relocate some or all of the above improvements following Close of Escrow;
provided, however, that any of the above improvements that have not been removed from the Property
by the Completion Date (defined below) may be removed by Buyer, its agents, contractors or assigns,
and disposed of in such manner as Buyer deems appropriate, without further notice or responsibility to
Seller whatsoever. If the improvements referred to in this Section 2 above are not removed from the
Property by the Completion Date defined below (but in no event sooner than Close of Escrow), Buyer, its
agents, contractors or assigns, shall have the right to remove such improvements and dispose of the
same in such manner as Buyer deems appropriate, without further notice or responsibility to Seller
whatsoever.

3. Notice. Buyer shall provide not less than (__) days prior written notice to Seller
of the date upon which Buyer’s work under Section 1 above is scheduled to commence (“Start Date”).
Buyer shall provide not less than (__) days prior written notice to Seller the date upon which
Seller's work under Section 2 above must be completed (“Completion Date”).

4, Maintenance Responsibility. Following Close of Escrow and completion (whether by
Buyer or Seller) of the curative work described in this Exhibit D, Seller will be solely responsible for the
maintenance and repair of any building, landscaping or other improvements on the Remainder Parcel
except as follows: ; and Buyer or its successor will be solely
responsible for maintenance of the improvements within or to the Property. Maintenance obligations with
respect to any TCE and/or Utility Easement(s) will be as described in Exhibit “D".
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5. Protection In Place. During any period of construction by Buyer as described herein or in
connection with the TCE or Utility Easement(s), Buyer shall cause the following improvements on the
Remainder Parcel to be protected in place: [If none, so state:]

6. Continuing Cooperation. Buyer believes that the engineers that have designed the
Project and prepared the legal description of the Property have accurately calculated and described the
portion of the Original Parcel that will be required in connection with the Project. However, because the
Project is being constructed on a “design/build” basis, it is possible that following execution of this
Agreement or even following Close of Escrow, an additional portion of the Remainder Parcel may be
required in connection with the Project. Buyer and Seller agree that in such event, they will work
together in good faith on the following basis:

(a) Conveyance of any additional portion of the Remainder Parcel will not
materially affect the use thereof for residential purposes by Seller; and

(b) The price per square foot of any such additional portion of the
Remainder Parcel will be the higher of (i) the per square appraised value of the Property; or (ii) the per
square foot value established by an appraisal conducted not more than one hundred eighty (180) days
prior to the conveyance of such additional portion of the Remainder Parcel from Seller to Buyer; and (jii)
such conveyance will be subject to all the terms and conditions of this Agreement.

7. Special Provisions. In addition to the matters described in this Exhibit D or elsewhere in
the Agreement, Buyer and Seller agree that the purchase and sale of the Property is subject to the
following additional provisions: [If none, so state:]
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EXHIBIT “E”

MEMORANDUM OF AGREEMENT

RECORDING REQUESTED BY AND

WHEN RECORDED RETURN TO:

Attention:

Exempt from Recording Fees per Govt. Code
§27383

Exempt from Documentary Transfer Tax per
Calif. Rev. & Tax. Code §11922

MEMORANDUM OF AGREEMENT

THIS MEMORANDUM is executed in connection with that certain “Agreement for Acquisition of
Real Property” executed by the undersigned Buyer and Seller and dated as of , 2012
(“Agreement”). Seller has previously owned all of the real property described in Exhibit “A” attached
hereto (“Original Parcel”). Pursuant to the Agreement, Seller has, concurrent with the recording of this
Memorandum, sold and conveyed a portion of the Original Parcel (“Property”) to Buyer for use in
connection with I-15/1-215 Devore Junction/Goods Movement Improvement Project (“Project”). Seller
has retained title to that portion of the Original Parcel described in Exhibit “A-1” attached hereto
("Remainder Parcel”).

Pursuant to the Agreement, Seller has received compensation for certain future obligations with
respect to the Remainder Parcel and/or the Property, which may include the removal, relocation,
reconstruction and/or refurbishment of certain improvements. Buyer and Seller have also agreed to
cooperate with respect to the possible conveyance of minor additional portions of the Remainder Parcel in
the future. The above obligations burden and constitute an encumbrance upon the Remainder Parcel for
the benefit of the Property and constitute covenants running with the land, pursuant to California Civil
Code Section 1468. These obligations will therefore be binding upon any successor owner who acquires
title to the Remainder Parcel prior to the completion by Seller of these obligations. Any person that
purchases the Remainder Parcel prior to the completion of such obligations by Seller is advised to obtain
information from Seller regarding the nature and extent of such obligations and obtain from Seller
compensation sufficient to allow such successor owner to complete such obligations in accordance with
the Agreement.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
SIGNATURE PAGE FOLLOWS
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IN WITNESS WHEREOF, the parties hereto have executed this Memorandum as of the day and
year set forth below.

Dated: , 201 _ BUYER

a public entity

By:

Approved as to Form:

Dated: , 201_ SELLER
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ACKNOWLEDGEMENTS

STATE OF CALIFORNIA )

COUNTY OF )

On before me, (here insert name and
title of the officer), personally appeared , who proved to me

on the basis of satisfactory evidence to be the person(s) whose name(s) is/are subscribed to the within
instrument and acknowledged to me that he/she/they executed the same in his/her/their authorized
capacity(ies), and that by his/her/their signature(s) on the instrument the person(s), or the entity upon
behalf of which the person(s) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing
paragraph is true and correct.

WITNESS my hand and official seal.

Signature (Seal)
STATE OF CALIFORNIA )

COUNTY OF )

On before me, (here insert name and
title of the officer), personally appeared , Who proved to me

on the basis of satisfactory evidence to be the person(s) whose name(s) is/are subscribed to the within
instrument and acknowledged to me that he/she/they executed the same in his/her/their authorized
capacity(ies), and that by his/her/their signature(s) on the instrument the person(s), or the entity upon
behalf of which the person(s) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing
paragraph is true and correct.

WITNESS my hand and official seal.

Signature (Seal)

MDC1206c¢2-das
91



EXHIBIT A

LEGAL DESCRIPTION OF ORIGINAL PARCEL

That certain real property located in , San Bernardino
County, California, described as follows:

[To Be Attached]
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EXHIBIT “A-1"

LEGAL DESCRIPTION OF REMAINDER PARCEL

That certain real property located in the County,
California, described as follows:

[To Be Attached]
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Governments

SANBAG San Bernardino Associated Governments o
Working Together 1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 TRANBPORTATION

Phone: (909) 884-8276 Fax: (909) 885-4407 Web: www.sanbag.ca.gov :MEABURE.L:

@ San Bernardino County Transportation Commission & San Bernardino County Transportation Authority
@ San Bernardino County Congestion Management Agency B Service Authority for Freeway Emergencies

Minute Action
AGENDA ITEM: 12
Date: June 21, 2012

Subject. Request for Proposals (RFP) for Construction Management (CM) Services for the
Laure] Street Grade Separation Project

Recommendation”  That the Committee recommend the Board:

1. Authorize staff to release RFP No. C13012 for CM services for the Laurel
Street Grade Separation Project.

2. Approve a waiver of SANBAG Policy 11000 requiring two Caltrans staff to
participate in the Evaluation panel for the selection of a qualified firm for the
Laurel Street Grade Separation Project.

Background.: The Laurel Street Grade Separation Project will improve safety and reduce traffic
delays along Laurel Street by separating pedestrians and vehicles from train
traffic on six tracks along the Burlington Northern Santa Fe Railway Company
(BNSF) rail line. SANBAG is the lead agency for the design, right-of-way, and
construction phases according to Memorandum of Understanding (MOU) No.
C10201 between SANBAG, the City of Colton, Union Pacific Railroad (UPRR),
and BNSF, and Construction Cooperative Agreement No. C12037 between
SANBAG and the City of Colton.

Major Projects Committee

Date: June 21, 2012

Moved: Second:

In Favor:  Opposed: Abstained:

Witnessed:

[cogG 1| Jctc | [ctA [XTSAFE | [cMA ] |
Check all that apply.

MPC1206a-pm
Attachment: RFP C13012

94



Major Projects Committee Agenda Item

June 21, 2012
Page 2

Financial Impact:

Reviewed By:

Responsible Staff.

MPC1206a-pm
Attachment: RFP C13012

The review of the 65% plans, specifications, and estimates (PS&E) package for
the project has been completed and the preparation of the 95% PS&E package has
just commenced. The project is scheduled to go to construction the first part of
2013. Awarding the CM contract in October will allow the selected firm to
perform a constructability review before the plans and specifications become
final. This early constructability review will streamline the final design process
by identifying and resolving possible issues early on.

In addition to performing constructability reviews, the CM contract scope of work
will include contract administration, inspection services, materials testing,
surveying, and public outreach.

SANBAG Procurement Policy 11000 specifies that two Caltrans staff shall serve
on the evaluation panel for selection of a qualified firm. The Laurel Street Grade
Separation Project is off the State highway system located in an area that
encompasses land in the City of Colton and does not impact any Caltrans
facilities. As a result, staff is requesting a waiver of this policy for the
procurement of the construction management firm for this project. Based on the
expertise needed on the panel and Caltrans staff availability, staff may invite a
Caltrans staff member to participate.

Per Funding Agreement No. C12053 between SANBAG, City of Colton, UPRR,
and BNSF, the future Laurel Street Grade Separation CM contract will be funded
with Measure I — Valley Major Streets and funds from the City of Colton, UPRR,
and BNSF.

The table below summarizes the current project schedule:

Environmental Approved September 2011
Design Approved & R/W Certified January 2013
Start Construction March 2013
End Construction March 2015

This item is consistent with the SANBAG fiscal year 2012/2013 budget. Funding
for this contract will be provided under Task No. 0884. The funding sources are:
MSI 2010-Valley Major Streets, UPRR, City of Colton, and BNSF.

This item will be reviewed by the SANBAG Major Projects Committee on June
21, 2012. SANBAG General Counsel and Contracts Manager have reviewed and
approved as to form.

Garry Cohoe, Director of Project Delivery
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A. DESCRIPTION OF SERVICES

The San Bernardino County Transportation Authority (SANBAG) will utilize the services of
CONSULTANT to support the construction activities for the Project. The CONSULTANT will
provide construction management, materials testing, construction surveying and public outreach
for the Project. A description of the Project is given below.

Laurel Street Grade Separation Project

The project is located along Laurel Street, between Pennsylvania Avenue and La Cadena
Drive in the City of Colton This project proposes to grade separate Laurel Street under
the BNSF railroad tracks at the current at-grade crossing. Laurel Street will remain one
lane in each direction. The project includes the following work elements:

Construction of the BNSF Bridge carrying six railroad tracks.
Construction of a two-lane roadway bridge.

Construction of abutments to accommodate a future railroad bridge
Construction of retaining walls.

Construction of a three-track shoofly.

Drainage improvements (pumps, force-main, and detention basin).
Local street improvements and modifications to adjacent property lots.

The project will also include utility relocations, drainage modifications, signing and striping,
traffic handling, and replacement planting.

SANBAG intends to advertise, award and administer one construction contract for this project.
The successful consultant firm will provide the construction management and support services.

Services

Services are anticipated to generally include, but are not limited to the following: participation in
the evaluation of scheduling of the proposed project; constructability review; construction project
advertising, bid analysis, and award; construction inspection; construction surveying, materials
testing, landscape inspection, contractor interface and contract administration; office engineering;
public outreach services and other assorted duties as appropriate in managing construction of a
capital railroad grade separation improvement project.

It is expected that the Consultant will assign a full-time Resident Engineer to coordinate all
contract and personnel activities for all phases of construction. Other Resident Engineer(s) and
inspection personnel may be assigned to direct and coordinate all project specific field activities
and responsibilities as needed for satisfactory performance on the project. The Resident Engineer
and every Resident Engineer assigned for this project shall be licensed as a Professional Civil
Engineer in the State of California at the time of proposal submittal through the duration of the
contract. The Consultant is expected to provide a Survey Project Manager, Materials Testing
Project Manager, and Landscape Architect to administer the construction support services
requested herein and to assign qualified field personnel to perform the requested services.
Furthermore, the Consultant shall provide a public outreach liaison to assist the Authority’s
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Public Information Office, and the City of Colton in implementing the Public Outreach Program
established for this project.

Insofar as the Consultant’s approach described in the Proposal, the scope of responsibility and the
total number of personnel assigned to each phase is left to the discretion of the Consultant. The
Proposal shall include a staffing plan, an organization chart and a resource loaded schedule that
establish the firm's ability to adequately and appropriately staff and manage the project.

The Authority anticipates that the total contract will be approximately 31 months in duration,
with preconstruction services starting in October 2012, construction starting in March 2013 and
ending in March 2015 followed by closeout activities not exceeding two months. The above
durations includes a 90 day landscape plant establishment period. The estimated construction
capital cost of the project is about $34 million

CONSULTANT shall provide qualified construction management and inspection, materials
testing, construction surveying and public relations personnel to perform a wide variety of
construction management, support and contract administration duties as outlined in this Scope of
Services for the Project.

SANBAG has designated a Project Manager to coordinate all construction activities.
Mr. Mike Barnum, Construction Manager

The CONSULTANT shall report to and receive direction from SANBAG through the Project
Manager, or his designees. The SANBAG Project Manager is responsible for coordination of all
SANBAG construction activities and for coordinating the efforts of the total construction team.
The SANBAG Project Manager will be the main contact and primary source of information
between SANBAG, cities, outside agencies, supporting consultants and the public for the
construction projects.

B. PERFORMANCE REQUIREMENTS

Construction Management: CONSULTANT shall furnish a Project Manager to coordinate
CONSULTANT operations with SANBAG. The Project Manager shall be responsible for all
matters related to CONSULTANT personnel and operations. The Project Manager may also serve
as the Resident Engineer. The Resident Engineer shall be assigned to direct and coordinate
construction activities under this contract. Other Assistant Resident Engineers may be assigned
to each specific project responsibilities as needed. The Resident Engineer shall be a Civil
Engineer registered in the State of California and shall be in responsible charge of construction
management and construction activity within the Project.

The number of CONSULTANT personnel assigned to the Project will vary throughout the
duration of the contract. CONSULTANT personnel will be assigned, in varying levels of
responsibility, as needed by the CONSULTANT to meet the Project schedule, Project
requirements, and construction activities.

Resumes of personnel must be submitted to SANBAG for review and approval prior to
assignment to the Project. SANBAG and CONSULTANT will jointly determine the quality and
quantity of services that are required by CONSULTANT personnel. Personnel selected for

RFPC13012 Construction Management Services 5/2/12 Page - 18 -

99



assignment by CONSULTANT shall be made available for personal interviews prior to
acceptance by SANBAG. If, in the opinion of SANBAG, an individual lacks adequate
experience, the individual may be rejected or may be accepted on a trial basis until such time the
individual's ability to perform the required services has been demonstrated. If, at any time, the
performance of CONSULTANT personnel is unsatisfactory to SANBAG, SANBAG may release
him/her by written notice and may request another qualified person be assigned.

If CONSULTANT personnel are on leave of absence, the Project Manager shall provide equally
qualified replacement personnel until the assigned personnel returns to the Project approved by
SANBAG.

The typical workday includes all hours worked by the construction Contractor. If necessary,
overtime for CONSULTANT personnel may be required. The construction Contractor's
operations may be restricted to specific hours during the week, which shall become the normal
workday for CONSULTANT personnel. The Project Manager, with prior concurrence from
SANBAG, shall have the authority to increase, decrease, or eliminate CONSULTANT personnel
work hours dependent on the schedule and requirements of the construction Contractor. All
overtime required by CONSULTANT personnel shall be approved and authorized by SANBAG
prior to each occurrence.

CONSULTANT personnel shall be knowledgeable of and comply with all applicable local, state,
and federal regulations. CONSULTANT personnel shall cooperate and consult with SANBAG,
State, and City officials during the course of the Project. CONSULTANT personnel shall
perform duties as may be required to assure that construction is being performed in accordance
with the Project plans and specifications. CONSULTANT personnel shall keep accurate and
timely records and document all work performed by the Contractor and CONSULTANT.

CONSULTANT shall monitor for Contractor’s compliance with the labor standards provisions of
the projects and the related wage determination decisions of the Secretary of Labor.

CONSULTANT personnel shall assist SANBAG and local agencies in obtaining compliance with
the safety and accident prevention provisions of the Project. Local agencies will retain
jurisdictional control for traffic control.

All services required herein shall be performed in accordance with California Department of
Transportation guidelines, regulations, policies, procedures, manuals, and standards, except as
noted in the special provisions.

Materials Testing: The number of field testing personnel assigned to the Project will vary
throughout the duration of the construction contract. CONSULTANT certified materials testing
personnel will be assigned as needed by the Resident Engineer to meet the required numbers and
frequencies of testing based on schedule of the construction contractor.

Materials Testing Services will be provided on an on-call basis. The duration of assignments

could vary from a minimum of a few hours to the full term of the Project. CONSULTANT
personnel will be available within one (1) day of written notification by SANBAG.
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It is the intent of SANBAG to maintain a consistency of material testing quality throughout each
phase of each project. CONSULTANT is therefore encouraged to provide, where ever and
whenever possible, the same field personnel for the duration of construction of each project.

On days when work is not performed by the construction contractor, such as rainy or unsuitable
weather days, CONSULTANT will not provide services unless authorized by the SANBAG
Construction Manager.

Resumes of materials testing personnel must be submitted to SANBAG for review and approval
prior to assignment to the Project. If, at any time, the level of performance of any testing
personnel is below expectations, SANBAG may release that field person and request that another
be assigned as needed.

If a member of CONSULTANT's materials testing personnel is on a leave of absence,
CONSULTANT's Project Manager will provide an equally qualified replacement employee until
the original member returns to work. The replacement employee will meet all the requirements
of a permanently assigned employee.

All CONSULTANT personnel will be knowledgeable of, and comply with, all applicable local,
state, and federal regulations. All personnel shall cooperate and consult with SANBAG during
the course of the contract; and perform other duties as may be required to assure that the
construction is being performed in accordance with the Project plans and specifications.
CONSULTANT’s personnel will keep records and document the work as directed by the
Resident Engineer. :

All services required herein will be performed in accordance with Caltrans regulations, policies,
procedures, manuals, and standards.

Construction Surveying: CONSULTANT will furnish surveying crew(s) to perform
construction surveys for the Project. The number of survey crew(s) assigned to the Project may
vary throughout the duration of the construction contract to meet the Project needs.
CONSULTANT personnel will be assigned as needed by the Resident Engineer to meet the
schedule of the construction contractor.

Construction surveying services will be provided on an on-call basis. It is the intent of SANBAG
to maintain a consistency of construction survey quality throughout each phase of each project.
Therefore, CONSULTANT is encouraged to provide the same field personnel for the duration of
construction. It is important that the Field Party Chief(s) assigned to a project be completely
familiar with the survey requirements and the assignments for the Project.

On days when work is not performed by the construction contractor, such as rainy or unsuitable
weather days, CONSULTANT will not provide services unless authorized by the Resident
Engineer.

Construction surveying will not be performed when conditions such as weather, traffic, and other
factors prevent safe and efficient operation.
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Resumes of CONSULTANT personnel and certifications must be submitted to SANBAG for
review. CONSULTANT personnel must be approved by SANBAG prior to assignment to a
project. SANBAG and CONSULTANT will have the responsibility of determining the quality
and quantity of work performed by CONSULTANT personnel. If, at any time, the level of
performance of any CONSULTANT survey personnel is below expectations, SANBAG may
release the survey crew member and request that another be assigned.

If CONSULTANT’s survey crew personnel assigned to the Project is on a leave of absence, the
Project Manager will provide an equally qualified replacement(s) until the original employee(s)
returns to work. The replacement(s) will be required to meet all the requirements of the
permanently assigned employee(s).

CONSULTANT personnel will:
. Be knowledgeable of, and comply with all, applicable local, Caltrans, state, and federal
regulations.

Cooperate and consult with SANBAG officials during the course of the contract.

Perform duties as may be required to assure construction is performed in accordance with
the Project plans and specifications.
° Keep records and document work as directed by the Resident Engineer.

All services required herein will be performed in accordance with Caltrans regulations, policies,
procedures, manuals, and standards.

C. DUTIES AND RESPONSIBILITIES

1. Pre-construction Services
a. Schedule

CONSULTANT shall review the proposed Project schedule, compare it to the
Project plans and specifications, and provide recommendations to SANBAG, as
appropriate, to ensure efficiency of Contractor and CONSULTANT operations
and safe and expeditious completion of the Project.

b. Budget

CONSULTANT shall review the Project estimate and provide recommendations
to SANBAG, as appropriate, to ensure efficient utilization of funds and control of
project costs.

C. Constructability Review
CONSULTANT shall review Project plans and special provisions for possible

errors and deficiencies and report such findings to SANBAG in a format provide
by SANBAG.
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Bid Process

Bid Documents
CONSULTANT shall assist SANBAG, as requested, with the following tasks:

)] Review of bid documents
2) Preparation of bid tabulations

Pre-construction Meetings

CONSULTANT shall assist SANBAG in conducting one, or more, pre-
construction meetings with all involved parties on the Project. Parties may
include, but are not limited to, the Contractor, design engineer, Caltrans, County
and City staff, utility companies, and developers.

Contract Award

CONSULTANT shall assist SANBAG, as requested, with the following tasks:

1) Review of bid for completeness and responsiveness

2) Perform bid analysis

3) Development of contractor payment schedules, and other procedural
items.

4) Checking Contractor references, licenses, insurance, and sureties.

5) Coordination with prospective Contractor for award of construction
contract(s).

All processes will be consistent with procedures outlined by the California
Department of Transportation for Special Funded Programs and Local Assistance
Procedure Manuals.

Project Administration

a.

CONSULTANT shall administer Project construction contracts using Caltrans
Construction Manual as a guideline.

CONSULTANT shall conduct regular Project coordination meetings with
Contractor, SANBAG, local agencies, and design engineer, as appropriate.

CONSULTANT shall prepare Contractor progress payments and maintain

payment records and supporting documentation. All progress payments shall be
reviewed by SANBAG for approval.
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CONSULTANT shall provide reports as needed to comply with specific funding
requirements.

CONSULTANT shall establish and maintain Project records in accordance with
the Caltrans Construction Manual. Project record keeping shall include, but are
not limited to, correspondence, memoranda, contract documents, change orders,
claims, SANBAG and engineer directives, meeting minutes, shop drawings,
supplementary drawings, and requests for payment. CONSULTANT shall
maintain a record of the names, addresses, and telephone and fax numbers of the
Contractors, subcontractors, and principal material suppliers.

CONSULTANT shall establish and maintain a filing system in hard copies files
and in electronic forms for each Project using the Caltrans Construction Manual
as a guideline. Electronic data documentation will be required to be uploaded
weekly to the SANBAG Major Projects Portal

CONSULTANT shall monitor Contractors’ construction schedules on an
ongoing basis and alert SANBAG to conditions that may lead to delays in
completion of the Project.

CONSULTANT shall prepare and submit a monthly Activity Summary Report
for the Project in a format approved by SANBAG. The activity report shall
include among other items status of SWPPP issues, RFIs, contract change orders,
and notice of potential claims; construction activities completed, ongoing, and
upcoming; status of Project budget and schedule, and other highlights and critical
issues.

CONSULTANT shall review and ensure compliance with environmental
requirements.

CONSULTANT shall participate in partnering sessions with the Contractor,
SANBAG, and Local Agencies, as required.

CONSULTANT shall ensure that the Project meets all provisions of the Caltrans
Quality Assurance Program Manual.

CONSULTANT shall review Contractors’ certified payroll records and ensure
compliance with the requirements of the construction contract.

CONSULTANT shall ensure that the Project meets all provisions of the Storm
Water Pollution Prevention Plan (SWPPP).

CONSULTANT shall assure that the Project meets all applicable regulations of
the Air Quality Management District (AQMD).

CONSULTANT shall maintain redlined as-built plans on an ongoing basis
throughout the duration of the Project. Redlined plans shall show all changes

made to the original contract plans, each change identified with the name of the
approver, date of change approval , and CCO number, if applicable
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Construction Coordination

CONSULTANT shall provide a minimum of one qualified Resident Engineer to
effectively manage the Project.

CONSULTANT Resident Engineer shall act as a prime point of contact between
Contractor, SANBAG, CONSULTANT’s - construction surveyor,
CONSULTANT’s materials inspector, and utility companies. CONSULTANT
may, when requested by SANBAG, act as point of contact between design
engineers, cities, and the public. CONSULTANT shall ensure coordination with
property owners adjacent to Project right-of-way to ensure timely communication
regarding property-condition survey and construction activities and scheduling.

CONSULTANT shall maintain regular contact with SANBAG’s
Project/Construction Manager.

CONSULTANT shall coordinate utility relocations with utility companies and
their designees, as well as the utility inspector.

CONSULTANT shall proactively review Project plans and special provisions for
possible errors and deficiencies prior to construction of any specific element and
report such findings to SANBAG. Should SANBAG determine that changes are
necessary, CONSULTANT shall assist in implementation and processing of
change orders in accordance with contract documents.

CONSULTANT shall proactively review Project plans and special provisions;
monitor, coordinate, and track construction progress schedule and RFIs; and
communicate with various agencies prior to construction of any specific elements
to ensure the Project proceeds on schedule and according to the order of work in
the plans and special provisions. CONSULTANT shall expedite work, as
required, to maintain schedule in conjunction with the overall construction
staging program.

CONSULTANT shall coordinate review of shop drawings and Requests for
Information (RFI) with the Construction Manager. CONSULTANT shall log
and track all submittals and requests.

CONSULTANT shall provide a qualified SWPPP Coordinator who along with
the Resident Engineer shall review and certify contractor prepared Storm Water
Pollution Prevention Plans (SWPPP) and coordinate approval with SANBAG
and the State Water Resource Control Board. The SWPPP Coordinator shall be
at a minimum a Qualified Storm Water Pollution Prevention Plan (SWPPP)
Developer (QSD) and a Qualified SWPPP Practitioner (QSP). CONSULTANT
shall provide at a minimum weekly SWPPP monitoring and shall cooperate with
all monitoring agency inspections and field reviews.

CONSULTANT shall coordinate the implementation of any changes with the
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Construction Manager and the design engineer.
CONSULTANT shall review and approve falsework and shoring plans.

CONSULTANT shall review and approve Traffic Control Plans and forward to
SANBAG for Caltrans/City/County approvals, as necessary.

CONSULTANT shall coordinate all Project construction activities with other on-
going projects within and adjacent to the Project limits.

Construction Inspection

a.

CONSULTANT shall coordinate all required inspections necessary for the
Project. CONSULTANT shall ensure that appropriate City and local agencies
are notified and present as required throughout the Project. CONSULTANT
shall notify SANBAG immediately regarding any directives, recommendations,
notices, etc. received from agencies other than SANBAG.

CONSULTANT shall perform daily on-site observations of the progress and
quality of construction to determine if the work being performed is in general
conformance with the contract documents, all applicable laws, codes, and
ordinances.

CONSULTANT shall exercise reasonable care and diligence to discover and
promptly report to SANBAG any and all defects or deficiencies in the materials
or workmanship used in the Project.

CONSULTANT personnel assigned to the Project shall be thoroughly familiar
with Caltrans Standard Specifications, Caltrans Standard Plans, Caltrans Erosion
Control and Highway Planting requirements, and safety standards.
CONSULTANT personnel shall have the ability to read and interpret
construction plans and specifications. CONSULTANT personnel shall also have
knowledge of State of California Construction Safety Orders (CalOSHA) and
traffic control practices as specified in the Work Area Traffic Control Handbook
(WATCH). In addition, CONSULTANT personnel shall be thoroughly familiar
with the construction requirements of Caltrans’ Storm Water Pollution
Prevention Program.

Assignments to be performed by CONSULTANT personnel shall include, but are
not limited to, the following:

i} Paving and subgrade inspection, sub-surface & finish surface drainage
inspection, structures and foundation inspection, electrical inspection for
traffic, ramp meter and irrigation control equipment, signing and striping
inspection, quantity calculations, checking grade and alignment,
construction traffic control, soil amendments and plant material
identification & quality control, hardscape inspection, trenching &
irrigation inspection and duties that may be required to determine that
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construction of the Project is being performed in accordance with the
contract documents.

2) Identifying actual and potential problems associated with the Project and
recommending sound engineering solutions.

3) Identifying common plant diseases and/or pests together with their
respective eradication techniques, directing of plant adaptability
requirements along with proper planting & pruning techniques, and
avoiding potential problems associated with the Project by
recommending sound engineering solutions.

4) Perform basic sampling of construction materials in the field per
California Test Method 105 and 125 by both the prime and subconsultant
personnel.

5) Maintaining awareness of safety and health requirements. Monitoring

Contractors’ compliance with applicable regulations and construction
contract provisions for the protection of the public and Project personnel.

6) Preparing complete and accurate daily reports, calculations, project
records, payment quantity documents, reports, and correspondence
related to Project activities.

7 Preparing construction sketches, drawings, and cross-sections, as
necessary.

8) Assisting in the preparation of as-built plans.

9 Providing inspections for environmental compliance.

10) Maintaining awareness of water discharge requirements. Monitoring
Contractors’ compliance with applicable regulations and construction
contract provisions.

11) Monitoring Contractors’ compliance with applicable regulations required
by AQMD.

12) Other duties as may be required or reasonably requested.

Project Support

a.

Construction Surveys

CONSULTANT shall perform construction surveying services, field
calculations, and home office calculations to support construction of the Project.
CONSULTANT may be requested to review available survey data, construction
plans, and right-of-way plans to confirm compatibility and to identify
discrepancies prior to and during construction of proposed projects. The
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Resident Engineer will assign survey work to the CONSULTANT by issuing a
“Request for Survey Services”. Requests may include, but not be limited to, the
following types of surveys and related services:

D Construction Surveys

CONSULTANT shall assist the Resident Engineer in all phases of
construction staking and calculations as needed.

a)

b)

)

d)

B

g)

Survey calculations and adjustments shall be performed with
established and computed coordinates based on the California
Coordinate System.

Cross-section data collection shall be performed by conventional
and terrain line interpolation survey methods.

Survey data will include topography, cross-section, and other
survey data in computer formats compatible with the Caltrans
computer survey and design systems.

Prepare and maintain survey documents. Swurvey documents
include survey field notes, maps, drawings, and other survey
documents.

Perform construction staking, including but not limited to:

i. Utility relocations

ii. Clearing limits

iii. Slope staking

iv. Storm drain, sanitary sewer, and irrigation systems

V. Drainage structures

vi. Curbs, gutters, and sidewalk

Vii. Horizontal and vertical control for structures and

portions of structures (bents, abutments, wingwalls, etc.)
viii.  Rough grade
ix. Finish grade

Monitor for settlement, if required.

Global Positioning Satellite (GPS) equipment shall be made
available if required by SANBAG

2) Grid Grades

Grid grade data shall provide pavement elevations at the station line, the
left edge of pavement, the right edge of pavement, and the right edge of
travel way at 25 foot intervals for travel lanes.
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3) Open Ended Traverses and Profile Data Sheets

Separate open-ended traverse calculations and point maps shall depict
plan data for station lines, utility lines, wall layout lines, and
abutment/bent alignment. Specific information to be shown will be part
numbers, coordinates, bearings, and curve data.

Profile data sheets are required for all profiles shown on the plans
identifying vertical design elements such as grade, point of intersection
(PD) location, beginning of vertical curve (BVC) location, end of vertical
curve (EVC) location, and curve length.

4) Three Line Profiles

Separate profile plots are required for the left edge of pavement, the right
edge of pavement, and the edge of shoulder for all travel lanes.

5) Right of Way Lines

Existing right of way and easements will be established from Local
Agency’s record information and existing monumentation.

a) Right of way monumentation shall be renewed and restored in
accordance with Section 10.4 of the Caltrans “Survey Manual”
and the State of California I.and Surveyor’s Act.

b) Corner records and records of surveys shall be prepared and filed
in accordance with the applicable standards and the State of
" California Land Surveyor’s Act and the California Subdivision

Map Act.

c) Perpetuate existing monumentation, which includes restoring,
renewing, referencing, and resetting existing boundary related
monumentation. In addition, stake areas where construction
disturbs the existing right of way, preparing and filing required
maps and records.

New right of way and easements will be established from plans, right of
way maps, utility drawings, and Local Agency record information, and
existing monumentation.

a) Right of Way Surveys, which includes research and preparation
filing of required maps and records. In addition, locate and set

monuments for right or way and easement lines, staking for right
of way and easement fences.
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b) Final monumentation, which includes setting of centerline points
of control upon completion of construction.

6) Special Design — Data Surveys

Includes drainage, utility, and surveys required for special field studies.

7) Control Survey

Includes Project control surveys, aerial mapping control surveys,
horizontal and vertical control surveys. In addition control surveys will
include restoration, renewal, reference, relocation, and resetting of
existing control monumentation. The CONSULTANT will be required
to provide horizontal and vertical control at the end of each bridge.

8) Topographic Surveys

Topographic surveys will normally be compiled by ground survey
methods only.

CONSULTANT will provide all necessary Project related surveys and
construction staking, including horizontal and vertical control, right of
way, and easements. CONSULTANT shall coordinate all staking and
verify accuracy. CONSULTANT shall ensure timely coordination of all
staking requests from the Contractor.

Materials Testing and Geotechnical Services

1y

2)

3)

CONSULTANT will provide experienced personnel, equipment, and
facilities to perform various construction materials sampling and testing.
Laboratory and field materials testing will be used to ensure that
structure and roadway construction work conforms to California State
Department of Transportation (Caltrans) standards, specifications, and
special provisions for material quality and workmanship.

All field and laboratory testing is to be performed in accordance with
California Test Methods.

CONSULTANT will be responsible for the accuracy and completeness
of all test data compilation and results.

Public Outreach

1)

General Public Outreach Plan

a) SANBAG's primary goal is to assure the public that SANBAG is
a public agency that delivers quality transportation projects and
trustworthy, accurate and timely public information.
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b)

d)

g)

SANBAG will provide the primary outreach effort with
supplemental support as requested from CONSULTANT. This
will be a targeted approach with incremental outreach based on
construction schedule and staging. The primary target audiences
identified for this Project include, but are not limited to:
i. LOCAL AGENCY
ii. SANBAG Board
iii. LOCAL AGENCY and area Emergency Service
Providers
iv. School Transportation Coordinator(s)
v. Local Business Community
i)  Specific businesses with expanding priority based
on proximity to work zone and detours
ii) Chamber of Commerce
vi. Commuters
vii. Recreational Travelers
viii.Trucking Industry
ix. Local media
i) Print
ii) Radio
iii) Television

In the weeks prior to the selection of a construction contractor,
SANBAG may coordinate an Emergency Responders Project
Briefing to highlight the Project details and possible access
challenges for consideration by the Project team. :

Following the emergency responders briefing, SANBAG may
coordinate a Chamber of Commerce Project Briefing to highlight
the Project benefits, possible construction schedule and traffic
management plan.

Just prior to the start of field construction activities, SANBAG
and CONSULTANT (includes all PR subs) may coordinate a
groundbreaking media event with the LOCAL AGENCY to
ceremoniously open the Project. CONSULTANT will be called
up on to develop (with input from SANBAG) and maintain a
task list of deliverables for this event. CONSULTANT will
acquire the necessary items authorized for the event.
CONSULTANT will be responsible for set up and breakdown of
the event site.

Prior to construction beginning, SANBAG and CONSULTANT
may coordinate a community meeting to share Project
information, construction scheduling, detour information and
expected challenges with the general public. CONSULTANT
will be called up on to develop (with input from SANBAG) and
maintain a task list of deliverables for this event.
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2)

3)

h)

)

CONSULTANT will acquire the necessary items authorized for
the event. CONSULTANT will be responsible for set up and
breakdown of the event site. Staffing this event will be
determined based on availability.

Near the completion of the construction Project, SANBAG and
CONSULTANT will coordinate a ribbon-cutting media event.
CONSULTANT will be called upon in a similar fashion to the
groundbreaking event.

At various stages throughout the Project, SANBAG will request
support from CONSULTANT for the following items:

i. Establish and maintain stakeholder and/or ‘interested
parties’ list(s) — used for sharing Project updates during
Project construction. May need to be filtered to specific
audiences (i.e. emergency responders, city government,
etc.)

ii. Development of a Project fact sheet (include Project
description, Project budget, Project schedule, SANBAG
contact information, LOCAL AGENCY contact
information, photos, logos, etc.)

iii. Weekly media advisories (use SANBAG template).
CONSULTANT (or sub) will make weekly contact with
Project team to establish what road or lane closures (and
associated detours if applicable) will be taking place,
develop the advisory, send to SANBAG Public
Information Office for approval, submit to webmaster
for posting, distribute to appropriate media and

stakeholder list.
iv. Emergency notices — when needed.
\2 Develop web content for project tab on SANBAG

website. This page should include same elements of fact
sheet with expanded detail when possible. If the
information is dynamic, please provide updates to

" SANBAG Public Information Office for approval prior
to submitting to webmaster.

All requests for speaking to government councils, boards, chambers of
commerce or similar business or social groups shall be directed to the
SANBAG Public Information Office before agreeing to appear.

All media inquiries shall be directed to the SANBAG Public Information
Office.
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Permits

CONSULTANT shall review the Project for permit compliance and coordinate
with SANBAG and the design engineer to ensure that necessary permits are
obtained. CONSULTANT shall assist SANBAG in the coordination, timely
processing and verification of approval for all permits. CONSULTANT shall
maintain permits and permit documentation on site.

Cost and Schedule

a.

CONSULTANT shall monitor and track the following:

D Contract pay item quantities and payments
2) Contract change orders

3) Supplemental work items

4) Agency furnished materials

5) Contingency balance

6) Project budget

CONSULTANT shall review and monitor Contractor’s schedule and inform
SANBAG of any significant changes or deviations in the schedule.

CONSULTANT shall provide and maintain a Project staffing plan of field office
personnel based on the Contractor submitted baseline schedule update. In
cooperation with SANBAG, the staffing plan shall be periodically updated to
reflect Project progress and needs.

Contract Change Orders and Claims

a.

CONSULTANT shall receive and evaluate requests for changes and/or
substitutions by the Contractor. Contract Change Orders submitted to SANBAG
shall be accompanied by CONSULTANT recommendations. Where applicable,
CONSULTANT shall convey proposed changes to design engineer, or other
Project consultants. If the requested changes are accepted, CONSULTANT shall
negotiate and prepare appropriate Contract Change Orders.

CONSULTANT shall attempt to avoid unnecessary Contract Change Orders.
When a Contract Change Order is necessary, CONSULTANT shall consult with
SANBAG prior to its preparation. Unless directed otherwise by SANBAG, the
preferred method of payment for Contract Change Orders should be as follows

1) Agreed Price
2) Adjustment in compensation to a bid item
3) Time and materials or Force Account

CONSULTANT shall perform force account analysis to validate cost submitted

by the Contractor for contract change orders with agreed unit price, lump sum
price, and adjustment in components. Analysis shall be based on realistic
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production and resource needs to complete the work.

c. CONSULTANT shall attempt to identify all potential claims, track and monitor
unresolved claims. The CONSULTANT shall implement appropriate claims
avoidance processes where in the best interests of SANBAG as determined by
SANBAG’s Construction Manager.

d. CONSULTANT shall assist SANBAG, as requested, in the identification,
resolution, and final disposition of claims filed by the Contractor or third parties
against SANBAG or the Project.

Safety

In addition to the requirements specified elsewhere in this contract, the following shall

also apply:

a. CONSULTANT shall implement and conduct a comprehensive safety program

including regular tail-gate safety meetings for CONSULTANT personnel.
CONSULTANT shall provide SANBAG with monthly status of safety reports.

b. CONSULTANT shall comply with State of California Construction Safety
Orders and provisions of the Caltrans Construction Manual.

c. CONSULTANT shall provide appropriate safety training for all CONSULTANT
field personnel.

d. CONSULTANT shall provide all necessary safety equipment as required for
CONSULTANT personnel.

Project Close Out

a. CONSULTANT shall prepare a list of items to be completed and/or corrected by
the Contractor for final completion of the Project.

b. CONSULTANT shall collect and furnish as-built information to the design
engineer for preparation of as-built drawings including pre-stress drawings and
pile logs, as applicable.

c. CONSULTANT shall review and verify completeness of as-built drawings.

d. CONSULTANT shall conduct a final walk-through with SANBAG, Local
Agencies, Contractors, and design engineers.

e. CONSULTANT shall prepare final construction reports including the Project
Completion Report.

f. CONSULTANT shall prepare and deliver to SANBAG all Project files.
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g. CONSULTANT shall assist SANBAG and Contractor in obtaining final release
of all Project permits.

h. Project closeout services will be completed within two months of project
acceptance.

DELIVERABLES

Inspector daily reports, extra work diaries and Resident Engineers’ daily diaries.
Monthly Project Activity Summary Reports.

Monthly Contractor progress payments, back-up documentation, and Contractor payment
records.

Contractor final payment documents, delivered to SANBAG no later than ten (10)
working days after acceptance by SANBAG of the completed construction Project.

Project Completion Report documents per Local Assistance Procedure Manual and
Caltrans Construction Manual.

All Project files, Project reports, correspondence, memoranda, shop drawings, Project
logs, change order data, claims and claim reports, and Contractor payment records.

Certified payrolls and fringe benefit statements for all employees, CONSULTANT and
Contractor, who are subject to the State and/or Federal prevailing wage rates.

All material test results will be provided in accordance with the applicable Standard
Specifications and Special Provisions, and test methods. Failing tests will be
immediately reported to the Resident Engineer or Structures Representative. All test
results will be recorded on the appropriate forms. The test documents will be legible and
show the identity of the tester where appropriate. A notebook containing all test results
and reports will be maintained by CONSULTANT throughout the duration of the Project
and delivered to SANBAG with the Project files.

Unless otherwise specified in the survey request, the deliverables shall conform to the
following:

a. Survey points, lines, and monuments shall be established, marked, identified, and
referenced as required by survey request and requirements herein.

b. Survey notes, drawings, calculations, and other survey documents and information
shall be completed as required by the survey request and the requirements herein.

c. All original survey documents resulting from this contract, including original field

notes, adjustment calculations, final results, and appropriate intermediate
documents, shall be delivered to the Resident Engineer and shall become the
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property of SANBAG. A copy of all survey documents furnished by SANBAG
shall be retained by CONSULTANT for future reference.

When the survey is performed with a total station survey system, the original field
notes shall be a hard copy in a readable format of the data (observations) as
originally collected and submitted by the survey party. The hard copy shall be
signed by the Party Chief. If the Party Chief is not licensed, the person in
“responsible charge” will be required to sign.

Deliverables to the Resident Engineer shall follow the format specified below:
1) Horizontal Control

2) Alpha numeric hard copy point listing with adjusted California
Coordinate System northing and eastings and the appropriate
descriptions.

3) Vertical Control

4) Alpha numeric hard copy benchmark listing with adjusted elevations

compatible with the design datum.

5) Topography

6) Alpha numeric hard copy listing, hard copy drawing, and computer aided
drawing and design (CADD) digital drawing. The CADD drawing shall
be compatible with the systems utilized by Caltrans.

Data collection method used to collect cross-section data and the coding (feature
description) of terrain data for cross-sections shall conform to the survey request
requirements. Deliverables shall depend on the data collection method as
follows:

3] Conventional Cross — Sections (each cross — section):
For each cross - section and alpha numeric listing, a hard copy drawing,
and a computer formatted file compatible with the systems utilized by
Caltrans.

2) Terrain Line Interpolation Cross — Section Data (each terrain line
interpolation survey):
Terrain line interpolation cross — sections shall include an alpha numeric
listing, a hard copy plan view drawing of the terrain lines, and a
computer input file. The computer input file shall be provided in a
format compatible with the systems utilized by Caltrans.

3) Data Collector Data
If specified in the survey request, the raw data from the data collector
shall be provided in a format conforming to the survey request
requirements.

4) Other—As specified in the survey request.
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EQUIPMENT AND MATERIALS TO BE PROVIDED BY CONSULTANT

CONSULTANT shall provide all necessary equipment including software, materials,
supplies, miscellaneous tools, phones, vehicles, and safety equipment required for its
personnel to perform the services accurately, efficiently, and safely. Only those items
listed in Attachment B, CONSULTANT Cost Proposal, shall be reimbursed by
SANBAG.

CONSULTANT personnel shall be provided with vehicles suitable for the location and
nature of the work involved. Vehicles shall be equipped with flashing yellow lights,
either permanently or temporarily affixed.

CONSULTANT personnel shall be provided with a mobile radio, cellular phone, or other
means to assure full-time communication. If a radio system is to be used,
CONSULTANT shall provide a base station at the field office. -

CONSULTANT personnel shall be provided with all applicable standard plans,
specifications, and other standards as appropriate (see item G below).

For Materials Testing, CONSULTANT and its staff will be fully equipped at ail times to
perform the services required, including but not limited to the following:

a. An on-site mobile laboratory or laboratory in close proximity to the Project will
be required. The type and location of the lab should be such that it can meet the
needs of the Project in an efficient, time effective manner. The laboratory is to
be fully staffed, equipped, and supplied to conduct all required soils, materials,
and concrete breaking tests in a timely manner.

b. Field personnel will be provided with all necessary safety equipment to permit
work to be performed safely and efficiently within operating highway and
construction zone environments.

d. All equipment to be calibrated as per Section 3-10 and 3-11 of Caltrans’ Quality
Assurance Program Manual.

For construction surveying, CONSULTANT and staff shall have adequate equipment and
supplies to complete the required survey work. Equipment and supplies shall, include,
but not be limited to:

a. Survey vehicles:
Survey vehicles will be suitable to perform the required work in varying terrain
and conditions encountered on the Project. Vehicles shall be fully equipped with
all necessary tools, instruments, supplies, and safety equipment required to
perform the work accurately, efficiently, and safely. Vehicles shall be equipped
with a flashing yellow beacon light.

b. Data Processing Systems:
Data processing systems shall include hardware and software to:
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1) Performing survey and staking calculations from the design plans and
specifications;

2) Reduce survey data collected with conventional and total station survey
systems;

3) Perform network adjustments for horizontal and vertical control surveys;

4) Format survey data to be compatible with the Caltrans computer survey
and data system.

Drafting equipment and supplies.
Digital calculators.
Hand tools as appropriate for the requested survey work.

Traffic cones (minimum 25). Traffic cones shall be 28 inches in height
(minimum).

Traffic control devices as required to perform the requested survey work. Traffic
control devices include signs, sign bases, flags, and hand held signs.

Leveling instruments and equipment:

1) Self-leveling level. Precision: standard deviation in one mile of double
run leveling 0.005 feet or less.
2) Suitable level rods for the work to be performed.

Distance measuring instruments and equipment:

1) Electronic distance measurer (EDM). Precision: standard deviation 3
mm plus 3 PPM, or less; Range: Minimum one mile under average
atmospheric conditions.

2) Prisms, sufficient to perform the required work.

3) Tapes; steel, cloth.

Angle measuring instruments and equipment:

D Theodolite for non-control surveys; Precision: direct circle reading to
three seconds, or equivalent, horizontal and vertical.
2) Targets as required to perform the work.

When required for efficient survey operations, total station survey systems
consisting of an electronic angle measuring instrument, EDM, and electronic data
collector shall be provided. The angle measuring instruments and EDM shall
conform to the requirements for the equipment previously listed.

Radio or cellular communications equipment for communication between field
office and field crews.

Caltrans manuals, standards, forms, and other policies and procedures to be
followed to perform the required work.
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F. MATERIALS TO BE FURNISHED BY SANBAG

1. SANBAG will provide three (3) copies of all Project construction documents including
plans, and special provisions, and one (1) copy of all other reports, designer prepared
resident engineer files, and contracts. In addition, SANBAG will provide one (1) full
size (24" x 36") sets of plans for use in the construction field office as record documents.

2. SANBAG will provide copies of all previously secured permits and Project
authorizations.
3. Appropriate forms for recording test data in accordance with Caltrans practices and

procedures outlined in the “Manual of Test”.

G. STANDARDS

All construction inspection, surveys, materials sampling and testing, and contract administration
shall be in accordance with the Project bid documents, special provisions, plans, and current
Caltrans Manuals including:

1. Construction Manual and its revisions

2. Bridge Construction Records and Procedures Manual

3. Quality Assurance Program Manual

4. Manual of Traffic Controls for Construction and Maintenance Work Zones

5. Caltrans Standard Specifications and Standard Plans

6. Caltrans Storm Water Pollution Prevention Plan (SWPPP) and Water Pollution Control
Program (WPCP) Preparation Manual

7. Manual of Test (3 volumes)

8. Survey Manual

9. District 8 Standard Staking Procedures Manual

Work not covered by the manuals shall be performed in accordance with accepted professional
standards.

Surveys performed by CONSULTANT shall conform to the requirements of the Land Surveyor’s
Act. In accordance with the Land Surveyor’s Act, “responsible charge” for the work shall reside

with the Licensed Land Surveyor or a pre-January 1, 1982, Registered Professional Civil
Engineer in the State of California.

Unless otherwise specified in the survey request, control surveys shall conform to second order
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(modified) accuracy standards as specified in the Caltrans “Survey Manual”.

Additional standards for specific survey work may be included in the applicable request for
survey. Such standards supplement the standards specified herein. If additional standards
conflict with the standards specified herein, the “Survey Request’s” standard shall govern.

The Resident Engineer and SANBAG will decide all questions, which may arise as to the quality
or acceptability of deliverables furnished and work performed for this contract. Any
CONSULTANT employee who does not perform adequately will be replaced if directed by the
SANBAG Construction Manager.

H. AVAILABILITY AND WORK HOURS

The typical workday includes all hours worked by SANBAG’s construction Contractor including
nights and weekends. The construction Contractor’s operations may be restricted to specific
hours during the week, which will become the normal workday for CONSULTANT’s personnel.
On days when work is not performed by the construction contractor, such as rainy or unsuitable
weather days, CONSULTANT services will not be provided unless authorized by the SANBAG
Construction Manager.

Unless otherwise directed by SANBAG, the normal work week will consist of 40 hours. From

time to time, overtime may be required. However, overtime will be worked only when approved
in writing by SANBAG.

. - LIMITATIONS TO AUTHORITY

CONSULTANT does not have the authority to:

L. Authorize deviations from the contract documents.

2. Approve substitute materials or equipment; except as authorized in writing by SANBAG.

3. Conduct or participate in tests or third party inspections; except as authorized in writing
by SANBAG.

4. Assume any of the responsibilities of the Contractors, Contractors’ Superintendent, or
subcontractors.

5. Exercise control over or be responsible for construction means, methods, techniques,

sequences, procedures, or safety precautions.

6. Communicate directly with subcontractors or material suppliers without the prior consent
of the Contractor.

1. Verbally authorize or approve change orders or extra work for the Project.
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8. Offer or receive incentives, inducements, or other forms of enumeration to or from the
Contractor to perform services or work outside the terms of any executed contracts for
this Project.

J. THIRD PARTY REL ATIONSHIPS

This Contract is intended to provide unique services for a specific project. In the development of
the Project, SANBAG has worked closely with various professional consultants, agencies, and
others in the preparation of the construction documents and other Project related materials.
SANBAG, however, is solely responsible for and will be the sole point of contact for all
contractual matters related to the Project. CONSULTANT shall take direction only from
SANBAG and shall regularly inform only SANBAG of Project progress, outstanding issues, and
all Project related matters.

During the course of the Project, CONSULTANT may find occasion to meet with Caltrans, City
or County representatives, the design engineer, Project consultants, or other third parties who
have assisted with the Project. These entities may, from time to time, offer suggestions and/or
recommendations regarding the Project or elements of the Project. While SANBAG enjoys a
close relationship with and has considerable confidence in the capabilities of these other parties,
CONSULTANT shall not act on any suggestions, solicited or unsolicited, without obtaining
specific direction from SANBAG. All oral and written communication with outside agencies or
consultants related to the Project shall be directed only to SANBAG. Distribution of Project
related communication and information shall be at the sole discretion of SANBAG
representatives.

K. CONSTRUCTION SITE SAFETY

In addition to the requirements specified elsewhere in this contract, the following also will apply.

I. CONSULTANT will conform to the safety provisions of the Caltrans Construction Manual.

2. CONSULTANT’s field personnel will wear white hard hats with proper suspension, orange
vests with reflective tape, sleeved shirt, long pants, and leather boots with ankle support and

rubber soled shoes at all times while working in the field.

3. CONSULTANT will provide appropriate safety training for all CONSULTANT’s
personnel, including work on and near highways.

4. All safety equipment will be provided by CONSULTANT.

L. BASIS FOR SURVEY AND MONUMENT STAKING

SANBAG will designate the existing horizontal and vertical control monuments that are the basis
of CONSULTANT performed surveys. SANBAG will provide the California Coordinate System
values and/or elevation values for these monuments. CONSULTANT shall adjust
CONSULTANT performed surveys to be the designated control monuments and the values.

Monuments established by CONSULTANT shall be marked by CONSULTANT with furnished
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disks, plugs, tags. In addition, CONSULTANT shall identify CONSULTANT established
monuments by tagging or stamping the monuments with the license or registration number of
CONSULTANT’S surveyor who is in “responsible charge” of the work.

M. PERSONNEL QUALIFICATIONS AND RESPONSIBILITIES
The quantity and qualifications of field personnel to be assigned will be determined by the scope
of the Project and the degree of difficulty of required tasks to be performed. All personnel and
personnel assignments are subject to approval by SANBAG. While some areas of responsibility
may overlap, as a guideline, CONSULTANT personnel assigned to the Project should have the
following qualifications:
1. Project Manager

a. A minimum of six (6) years' project management experience on similar
construction projects is desired.

b. Accessible to SANBAG at all times during normal working hours.

c. A thorough understanding of Caltrans construction practices and procedures.
The Project Manager will assume the following functional responsibilities:

D Review, monitor, train, and provide general direction for
CONSULTANT personnel.
2) Assign personnel to projects on an as-needed basis.
3) Administer personal leave.
4) Prepare monthly reports for delivery to SANBAG.
2. Resident Engineer

a. A minimum of eight (8) years' resident engineer experience on similar
construction projects is desired.

b. Licensed Professional Civil Engineer in the State of California.

c. Ability to work independently, make effective decisions concerning construction
work in progress, and solve field problems.

d. Accessible to SANBAG at all times including weekends and holidays.

e. A thorough understanding of Caltrans field methods, practices, and construction
office procedures. The Resident Engineer will assume the following functional
responsibilities:

D Monitor and provide daily direction to CONSULTANT Resident
Engineers and inspection personnel.
2) Assign field personnel to specific project tasks.
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3) Monitor and track Contractor progress.

4) Prepare daily, weekly and monthly reports as required.

5) Coordinate utility relocations with appropriate agencies and the utility
inspector.

6) Act as prime field contact between various project Contractors and

SANBAG’s Construction Manager.

Assistant Resident Engineer

a.

A minimum of four (4) years’ experience on similar construction projects is
desired.

Licensed Professional Civil Engineer in the State of California.

Ability to work independently, make effective decisions concerning construction
work in progress, and solve field problems.

Accessible to SANBAG at all times including weekends and holidays.

Thorough understanding of Caltrans field methods, practices, and construction
office procedures. The Assistant Resident Engineer shall act under the direction
of the Resident Engineer and will assume the following functional
responsibilities:

1) Monitor and provide daily direction to CONSULTANT inspection
personnel.

2) Assign field personnel to specific project tasks.

3) Monitor and track Contractor progress.

4) Prepare daily, weekly and monthly reports as required.

5) Coordinate utility relocations with appropriate agencies.

Lead Field Inspector

a.

A minimum of six (6) years' construction inspection experience in public works
or similar projects or a four-year degree in the field of civil engineering,
transportation and four years of similar construction experience is desired.
Knowledge of Caltrans construction practices, physical characteristics and
properties of highway construction materials, and approved methods and
equipment used in making physical tests of construction materials.

Ability to work independently, make effective decisions concerning construction
work in progress, and solve field problems.

Ability to direct the efforts of subordinate inspectors.

Ability to use an automatic level and transit for the purpose of verifying line and
grade.
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Understanding of Caltrans field and construction office procedures. The Lead
Field Inspector will assume the following functional responsibilities:

I Assist in inspections to assure compliance with contract plans,
specifications, and special provisions on all phases of construction.

2) Assist in the preparation of contract change orders, contract estimates,
progress pay estimates, and other documents or reports required for the
Project.

3) Coordinate field testing of materials to monitor compliance with Project
specifications and Caltrans Quality Assurance Program.

4) Maintain accurate and timely Project records. Perform quantity
calculations for progress pay estimates.

5) Perform analytical calculations such as basic earthwork, grading,
profiles, and special staking procedures.

6) Provide input for the redesign of facilities to fit existing field conditions.

D Monitor and track Contractor progress. Prepare daily, weekly, and

monthly reports as required.

Field Inspector

a.

Two (2) years' construction inspection experience in public works or similar
projects or a four-year degree in the field of civil transportation engineering is
desired.

Knowledge of construction practices, physical characteristics and properties of
construction materials, and approved methods and equipment used in making
physical tests of construction materials.

Ability to work independently. Ability to make minor decisions concerning
construction work in progress and to solve field and office problems.

Ability to use an automatic level and transit for the purpose of verifying line and
grade.

Understanding of Caltrans construction methods and practices. The Field
Inspector will assume the following functional responsibilities: :

D Assist in inspections to assure compliance with contract plans,
specifications, and special provisions on all phases of project
construction.

2) Assist in preparation of contract change orders, contract estimates,
progress pay estimates, and other documents or reports required for the
Project.

3) Coordinate field testing of materials to monitor compliance with Project
specifications and Caltrans Quality Assurance Program.

4) Perform quantity calculations for progress pay estimates and maintain
Project records.
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5) Perform analytical calculations such as basic earthwork, grading,
profiles, and special staking procedures.

6) Provide input for the redesign of facilities to fit existing field conditions.
I)) Perform construction materials sampling.
8) Perform labor compliance interviews of the Contractors’ personnel.

Structural Representative or Lead Structural Inspector

a.

A minimum of six (6) years' of bridge or structural construction inspection as
related to major public works projects and a four-year degree in civil engineering
is desired.

Licensed Professional Civil Engineer in the State of California.
Knowledge of stress analysis, structural mechanics, and strength of materials.

Knowledge of Caltrans construction practices and the physical characteristics and
properties of various bridge construction materials including concrete.

Experience in the following areas: foundations, pile driving, concrete
prestressing, bridge deck construction, cast-in-place wall construction, falsework,
and shoring.

Ability to work independently. Ability to perform duties in the construction field
office and effectively make decisions concerning construction work in progress
and solving field problems.

Ability to direct the efforts of subordinate inspectors.

Ability to use an automatic level and transit for the purpose of verifying line and
grade.

Thorough understanding of Caltrans field methods, practices, and construction
office procedures. The Structural Representative shall assume the following
functional responsibilities:

1) Assist in inspections to assure compliance with contract plans,
specifications, and special provisions on all phases of structural
construction such as bridges, foundations, walls, falsework, shoring, and
drainage structures.

2) Make grade, alignment, quantity, falsework, and shoring calculations.

3) Assist in the preparation of contract change orders, contract estimates,
progress pay estimates, and other documents or reports required for the
Project. Coordinate the sampling and testing of construction materials to
monitor compliance with contract specifications.

4) Monitor and track Contractor progress. Prepare daily, weekly, and
monthly reports as required.
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5) Coordinate with Resident Engineer, as well as the Construction Staking
and Material Testing consultants.
6) Direct the daily activities of subordinate inspectors.

Structural Inspector

a.

A minimum of two (2) years' of bridge design or structural construction
inspection as related to Caltrans or major public works projects or a four-year
degree in civil or structural engineering is desired.

Knowledge of stress analysis, structural mechanics, and strength of materials.

Knowledge of construction practices and the physical characteristics and
properties of various highway bridge construction materials including concrete.

Experience in one or more of the following areas: pile driving, concrete
prestressing, bridge deck construction, retaining wall construction, falsework,
and shoring.

Ability to work independently and make minor decisions concerning construction
work in progress and to solve field and office problems.

Ability to use an automatic level and transit for the purpose of verifying line and
grade.

Understanding of Caltrans construction methods and practices. The Structural
Inspector will assume the following functional responsibilities:

1) Assist in inspections to assure compliance with contract plans,
specifications, and special provisions on all phases of structural
construction such as bridges, foundation, walls, falsework, shoring, and
drainage structures.

2) Make grade, alignment, quantity, falsework, and shoring calculations.

3) Assist in the preparation of contract change orders, contract estimates,
progress pay estimates, and other documents or reports required for the
Project.

4) Sampling and testing of construction materials to monitor compliance

with contract specifications and Caltrans Quality Assurance Program.

Office Engineer

a.

A minimum of two (2) years' experience as an office engineer on similar
construction projects is desired.

Knowledge of Caltrans Office of Highway Construction forms used to administer
construction projects.
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c. Knowledge of Caltrans system of document organization.
d. Knowledge of construction records and accounting procedures.

e. Knowledge of documentation, procedures, and reporting for federally funded
projects.

f. Knowledge of laws and regulations governing the payment of prevailing wages.
g. The Office Engineer will assume the following functional responsibilities:

1) Process monthly progress pay estimates, monthly status reports, extra
work reports, and weekly statements of working days.

2) Prepare and process contract change orders.

3) Monitor construction budget and schedule.

4) Prepare, maintain, and/or file project documents including labor and
equipment records, correspondence, memoranda, meeting minutes,
claims, personnel records, labor compliance reports, and daily, weekly,

and monthly reports.

5) Perform routine calculations and checking of quantities.

6) Coordinate all office activities and functions with SANBAG
representatives.

9, Materials Testing Project Manager

a. A minimum four (4) years' project management experience on a similar
highway/bridge construction project is desired.

b. Licensed Civil Engineer in the State of California.
c. Ability to use typical computer programs including word processing and
spreadsheets.
d. The materials testing project manager will assume the following functional
responsibilities:
1) Review, monitor, train, and provide general direction for
CONSULTANT’s laboratory and field personnel.
2) Assign personnel to projects on an as-needed basis in coordination with
the Resident Engineer.
3) Administer personal leave, subject to approval of the Resident Engineer.
4) Prepare monthly reports for delivery to the Resident Engineer.
5) Provide direction, administration, and responsibility for Materials

Certification per Caltrans Construction Manual, Section 8-01.

Material testing personnel will be certified by a California Registered Civil Engineer as
being experienced and competent in the test procedures required for the work involved

RFP C13012 Construction Management Services 5/2/12 Page - 46 -

127



10.

RFP C13012

(and possess a current certificate of proficiency (Form MR-0111) in accordance with
Quality Assurance Program Manual (Section 3-5). Independent certification of Caltrans
test procedures may be performed at the discretion of the SANBAG Construction
Manager.

Materials Technicians

CONSULTANT personnel provided under this contract will have a variety of skills and
experience appropriate for the level of tasks to be assigned. Field personnel shall be
certified by Caltrans and should have a minimum of two (2) years' experience in
conducting material sampling and testing of the type required for the projects involved
and possess the following additional capabilities:

a.

Have the ability to establish specific locations for appropriate tests when
construction contract administration personnel are not available.

Be familiar with construction practices and be fully aware of construction
activities at the Project site.

Have knowledge of and comply with safety and health regulations and
requirements applicable to the Project.

Specific qualifications for technicians are as follows:

1) CONSTRUCTION TECHNICIAN I

a)

b)

Performs a variety of semi-skilled activities. Examples of duties

assigned to this classification are:

i. Conducting quality control tests such as soil densities,
sieve analysis tests, operation scales and inspecting
spread operations.

il. Sampling and transporting produced construction
materials from point of application or production to
testing laboratory.

Knowledge and Skills Required

i. Knowledge of tools, equipment and vehicles utilized in
construction.

il. Knowledge of standard equipment and materials used
for the sampling and testing of construction material.

iii. Knowledge of basic mathematics used in the
computation of a variety of construction items.

iv. Knowledge of record keeping, preparing of documents
and reports.
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2) CONSTRUCTION TECHNICIAN IT

a)

b)

Performs a variety of skilled activities. Examples of duties
assigned to this classification are:

i. Inspecting minor construction items, sampling and
inspection of steel reinforcement, sampling and
inspection of concrete placing operation.

ii. Collect and analyze soil samples of construction
materials to determine compaction and moisture content.

iii. Inspection and sampling of all phases of asphalt concrete
and PCC paving operation, including plant inspection.

iv. Confers with construction engineers and contractors

regarding construction in progress and is conformance to
specifications and construction plans.

v. Answers questions and resolves problems.

vi. Inspects construction in progress to ensure conformance
with  specification, agreements, and established
requirements.

vii. Keeps daily diary of work progress.

viii.  Prepares reports on all field inspections and submits
project quantities on a daily basis.

ix. Keeps accurate documentation for force accounts and
possible claims.

Knowledge and Skills Required

i All  knowledge and skills required of lower
classification.

il Knowledge of currently accepted methods, procedures

and techniques used in highway construction inspection,
survey, materials testing, and quality control equipment.
iii. Skill in interpersonal relations as applied to contact with
contractors, representatives of other governmental
jurisdictions, and other SANBAG/Caltrans staff.

3) CONSTRUCTION TECHNICIAN IIT

a)

Exercises considerable independent judgment within general

Caltrans standards and guidelines. Examples of duties assigned

to this classification are:

i Inspect Project construction on an ongoing basis to
assure compliance with contract and in accordance with
State and local standards.

ii. Perform a variety of structural material tests and
inspections.

iii. Reviews construction plans and verified that these are in

Construction Management Services 5/2/12 Page - 48 -
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12.

RFPC13012

accordance with designated specifications and other

requirements.

iv. Participates in the preparation of completed work
estimates, to calculate compensation due contractor.

V. Examines and verifies numeric data and material

specifications on project cost source documents,
utilizing geometry and trigonometry calculations.

vi. Supervises all work activities involved in construction
projects, laboratory, and quality control work.
vii. Recommends approval of proposed Project changes.

b) Knowledge and Skills Required

I All  knowledge and skills required of lower
classifications.
ii. Knowledge of the principles and practices of Civil
Engineering as applied to the construction of state
) highways.
iii. Skill in analyzing and evaluating a wide variety of

highly technical engineering data, including construction
plans, field survey and quality control documents.

iv. Skill in interpreting and implementing Caltrans
standards, policies, procedures and regulations.
v. Skill in interpersonal relations, as applied to contacts

with contractors, representatives of other governmental
jurisdictions, and other SANBAG/Caltrans staff.

Construction Surveying Project Manager

a. A minimum four (4) years’ project management experience on similar
construction projects is desired.

b. Licensed Surveyor or pre-January 1, 1982 Registered Professional Engineer in
the State of California.

c. Accessible to the Resident Engineer and SANBAG at all times during normal
working hours as specified in this Scope of Services.

d. Under the direction of the Resident Engineer, the Project Manager will be
responsible for:

D) Review, monitor, train, and provide general direction for
CONSULTANT survey personnel.

2) Assign personnel to projects on an as-needed basis.

3) Administer personal leave, subject to approval of the Resident Engineer.

4) Prepare monthly reports for delivery to the Resident Engineer.

Field Party Chief(s)

Construction Management Services 5/2/12 Page - 49 -
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RFP C13012

Survey Crews

a.

The person(s) holding the position of Party Chief shall meet at least one of the
following licensing requirements:

1)
2)

3)

A licensed Land Surveyor in the State of California.

A pre-January 1, 1982, Registered Professional Civil Engineer in the
State of California.

An experienced surveyor who serves as chief under the direction or
supervision of a person who is a licensed Land Surveyor or pre-January
1, 1982 Registered Professional Civil Engineer in the State of California.
The direction or supervision shall place the supervisor in “responsible
charge” of the work. ‘“Responsible Charge” is defined in Chapter 15 of
the Business and Professions Code (the Land Surveyor’s Act) and Title
16, Chapter 5, of the California Administrative Code (regulations
adopted by the Board of Registration for Professional Engineers and
Land Surveyors).

The Party Chief(s) should have a minimum two (2) years’ survey experience on
similar construction projects and possess the following additional capabilities:

1)
2)

3)
4)

Thorough knowledge of construction survey practices and the ability to
read and interpret plans and specifications.

Ability to make effective decisions concerning field problems and work
in progress.

Familiarity with typical coordinate geometry computer programs.
Familiarity with safety requirements for surveying near traffic.

The Party Chief(s) will assume the following responsibilities:

1)
2)
3)

4)

Perform construction staking services for Project construction.
Administer day to day activities for the survey party.

Perform analytical survey calculations for items such as grading,
horizontal and vertical control, right of way, and minor in-field design.
Maintain continuous communication with the Resident Engineer, field
personnel, and construction administration staff.

Qualifications for survey crew members should include the following:

b
2)
3)

4)

A minimum of one (1) year of survey experience on similar construction
projects is desired.

Fundamental knowledge of construction survey practices and the ability
to read and interpret plans and specifications.

Ability to assist Party Chiefs and office personnel in all required
surveying work.

One survey crew member must have the ability to assume temporary
leadership of the survey party in the absence of the Party Chief.
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b. Under the direction of the Resident Engineer and the Party Chief, the survey
crew members will assume the following responsibilities:

1) Perform basic calculations to support construction staking.
2) Maintain continuous communication with Party Chiefs and office
personnel.
RFP C13012 Construction Management Services 5/2/12 Page - 51 -
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Minute Action
AGENDA ITEM: 13
Date: June 21, 2012
Subject: On Call Right-of-Way and Other Specialty Right-of-Way Related Services
Recommendation:”  That the Committee recommend the Board:

1. Approve award of Contract No. C12242 with Epic Land Solutions, Inc. for On
Call Right-of-Way and Other Specialty Right-of-Way Related Services for an
amount as described by Recommendation 4, and for a contract term as described
by Recommendation 5.

2. Approve award of Contract No. C12243 with HDR Engineering Inc. for On
Call Right-of-Way and Other Specialty Right-of-Way Related Services for an
amount as described by Recommendation 4, and for a contract term as described
by Recommendation 5.

3. Approve award of Contract No. C12244 with Overland Pacific & Cutler, Inc.
for On Call Right-of-Way and Other Specialty Right-of-Way Related Services for
an amount as described by Recommendation 4, and for a contract term as
described by Recommendation 5.

4. Approve a total not-to exceed amount of $6,000,000 for HDR Engineering, Inc.
(C12243), Overland Pacific & Cutler Inc. (C12244), and Epic Land Solutions,
Inc. (C12242).

Approved

Major Projects Committee
Date: June 21, 2012
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
[coc ] [cTC [X[CTA [X]|SAFE | [CMA | |
Check all that apply.
MPC1206a-pb

Attachment: C12242, C12243, and C12244
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Background:

MPC1206a-pb

Attachment: C12242, C12243, and C12244

5. Approve five-year contract terms for Contract Nos. C12242, C12243, and
C12244, which exceed the three-year contract term identified in SANBAG’s
Procurement Policy 11000.

These are new contracts. In January 2012, the SANBAG Board of Directors
approved the release of a Request for Proposal (RFP) for On Call Right-of-Way
and Other Specialty Right-of-Way Related Services, RFP12147. This RFP was
different in that, a single solicitation would lead to multiple contract awards.
Following the release of the RFP, a pre-proposal meeting was conducted and on
February 27, 2012, the following eleven firms submitted proposals in response to
the RFP:

The Bernard Johnson Group, Inc. Briggs Field Services, Inc.
California Property Specialists, Inc. The Dore Group

Epic Land Solutions, Inc. HDR Engineering, Inc.
Overland Pacific, & Cutler, Inc. Paragon Partners, Ltd.

The Rice Group Universal Field Service, Inc.

Vizion’s West, Inc.

A selection committee composed of representatives from Caltrans, Orange
County Transit Authority, and SANBAG evaluated the proposals and shortlisted
California Property Specialists, Inc., Epic Land Solutions, Inc., HDR Engineering,
Inc., Overland Pacific, & Cutler, Inc., and Paragon Partners, Ltd. The five firms
interviewed, and the selection committee chose three firms listed in alphabetical
order for recommendation of contract award: Epic Land Solutions, Inc.,
HDR Engineering Inc., and Overland Pacific, & Cutler Inc. The selected firms
communicated its depth of experience in successfully delivering transportation
projects similar to projects included in SANBAG’s program. In addition, each
firm offered full service teams who demonstrated their ability to work seamlessly
together. Examples of complex acquisitions and the resultant solutions were cited
by these firms and further specifics about right-of-way, such as property
management, hazardous materials testing, demolition, utility and railroad
coordination was presented to the selection panel.

Awarding multiple contracts for right-of-way services will provide the flexibility
in obtaining the needed resources while still having a competitive process. For a
given scope of work, a Contract Task Order (CTO) will be issued to the firm
based on the best response to the scope of work distributed to the three firms.
Criteria for selection of CTO assignment will be CTO specific and may include
staffing availability, expertise, cost and/or other critical factors. By utilizing this
mechanism for assignment of CTOs staff will be more effective in meeting our
project needs while competitively assigning work. To maintain the competitive
component, the contract contains language stating that the Authority does not
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Financial Impact:

Reviewed By:

Responsible Staff:

MPC1206a-pb

guarantee a certain number of CTOs will be issued, nor does it guarantee that all
firms will receive an equal number of CTOs.

The contracts that are the subject of this agreement will allow SANBAG to
perform various right-of-way activities needed for Major Projects. Upcoming
projects may include the Interstatel0 Corridor, State Route 210 Lane Addition,
Interstate 215/Mount Vernon Ave Interchange, and other future grade separation
or interchange projects under the Major Projects Program.

The current on call right-of-way contract will have expended approximately $3M
in about 18 months for eight different projects, and for general coordination and
consultation. Based on these prior expenditures and considering the upcoming
projects over the next few years, it is recommended that a total not-to-exceed
amount for the three contracts be $6 Million. Establishing a total amount for the
three contracts will allow flexibility in which contract the funds are expended on,
since it is likely that one consultant will receive a disproportionate share of the
work.

A 5-year contract term is requested by staff to facilitate the continuity of a
consultant on a project. The right-of-way process can extend from preliminary
design to beyond the completion of construction. Eminent domain, demolition,
property management, and hazardous materials testing activities are examples of
activities that may occur after the construction phase begins, with eminent domain
and right-of-way closeout frequently extending beyond the completion of
construction. Having the same firm on a given project through all development
phases allows for efficiencies.

Staff recommends approval of Contract Nos. C12242, C12243, C12244.

This item is consistent with the SANBAG fiscal year 2012/2013 budget.
Right-of-way activities performed under these contracts are budgeted under
project tasks.

This item will be reviewed by the Major Projects Committee on June 21, 2012.
SANBAG General Counsel and Contracts Manager have are currently reviewing
these agreements as to form.

Garry Cohoe, Director of Project Delivery

Attachment: C12242, C12243, and C12244
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SANBAG

'-:‘Nlo_rkmgTogether CONTRACT SUMMARY SH EET
Contract No. C 12242; C12243; Amendment No. 0
C12244
By and Between
San Bernardino Associated Governments and Epic (C12242); HDR (C12243); OPC
(C12244)

Contract Description _On Call Right-of-Way and Other Specialty Right-of-Way Related Services

Board of Director’s Meeting Date: July 11,2012
Overview of BOD Action: RFP release approved BOD 1/2012

Is this a Sole-Source procurement? [ ] Yes No

Original Contract Amount $ | 6,000,000.00 | Original Contingency Amount | $ | 0
Revised Contract Amount $10 Revised Contingency Amount | $ | O
Inclusive of prior amendments Inclusive of prior amendments
Current Amendment Amount $ ‘0 Contingency Amendment $10
TOTAL CONTRACT VALUE $ | 6,000,000.00 | TOTAL CONTINGENCY VALUE | $ | O
TOTAL BUDGET AUTHORITY (contract value + contingency) | $ | 6,000,000.00

Contract Start Date Current Contract Expiration Date | Revised Contract Expiration Date
07/11/12 6/30/17
Has the contract term been amended? [ No [] Yes - please explain.

IZ] Budget authonty for thls contract currently exnsts‘ in Task No Vanous Ma|or Pr0|ect

[ A Budget Amendment is required.

How are we funding current FY?

[[] Federal Funds | [] State Funds | [X] Local Funds | [ ] TDA Funds | [[] Measure | Funds

Provide Brief Overview of the Overall Funding for the duration of the Contract:

Payable [] Receivable

.'"Checka | apphcable”boxesw -
[[] Retention? If yes, indicate %
™ Disadvantaged Business Enterprise (DBE) Goal %  [] Underutilized DBE (UDBE) Goal %

«% (B rrs Clan  clotfn

Bl otavctornp L) dfre-

Signature Date

Cts Manager (Print Name) Signature Date

Chief Financial Officer Signature (Print Name) Signature Date
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ATTACHMENT “A”

Scope of Services

To provide
ON-CALL RIGHT OF WAY AND OTHER SPECIALTY RIGHT OF WAY
RELATED SERVICES

For

Various Projects in San Bernardino County

Contract Number: C12242

SOW12242
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SCOPE OF WORK

San Bernardino Associated Governments (“SANBAG”), acting as San Bernardino County
Transportation Authority (AUTHORITY) is issuing this Request for Proposals for a
CONSULTANT to provide ON-CALL RIGHT OF WAY AND OTHER SPECIALTY
RIGHT OF WAY RELATED SERVICES for a period of three (5) years with two one-year
options for extension, to be exercised at the sole discretion of AUTHORITY, on an On-Call
basis in support of current and future AUTHORITY Projects.

Such services may include, but are not limited to, the following work program:
A. PROJECT MANAGEMENT

This task covers typical project management services including the requirements for meetings,
schedules, progress reports, and administration of the CONSULTANT work. Depending on the
specific project assignment, AUTHORITY may require additional Project Management services
to be performed by CONSULTANT but typical services anticipated at this time include, but are
not limited to the following:

1. Coordination and Meetings

CONSULTANT shall meet with the relevant parties to discuss issues pertinent to the project
assignments. CONSULTANT shall participate in project meetings (i.e. Project Development
Team (PDT) meetings, Agency coordination meetings, workshops) and be prepared to discuss
project status, issues, policy, or procedural issues. CONSULTANT shall bring progress plans
as appropriate and assist in developing meeting notices, agenda, minutes and/or handouts as
needed.

2. Administration

Administration shall include the following elements of the work:
e Supervise, coordinate, and monitor work for conformance with the
appropriate standards and policies;
Apply for and/or assist to obtain City approvals and permits as required;
Prepare, circulate, and file correspondence and memoranda as appropriate;
Maintain project files using the CALTRANS Uniform File System, unless
otherwise directed by AUTHORITY.

3. Schedule and Progress Reports

CONSULTANT shall submit an initial Project Schedule for each Contract Task Order
assignment. As directed by AUTHORITY, the schedule shall be tailored for project
specific activities as appropriate to track right of way acquisition and project clearance
activities from the initial appraisal phase through property possession. Following

SOW12242
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approval by AUTHORITY, this schedule will become the Baseline Project Schedule and
will be tracked throughout the duration of the project.

As directed by AUTHORITY, schedule updates will be part of a monthly Progress
Report prepared by CONSULTANT that describes the project status, outstanding action
items, and/or issues for AUTHORITY approval. If appropriate and requested by
AUTHORITY, the schedule and/or Progress Report may require updating more
frequently.

Quality Assurance/Quality Control (QA/QC) Plan

CONSULTANT shall maintain a Quality Assurance/Quality Control Plan throughout
term of this Contract. The QA/QC Plan is intended to ensure that the appraisals, maps,
reports, plans, studies, estimates, and other documents submitted under this Scope of
Services are complete, accurate, checked, and proofread to meet professional standard
practices in effect at the time of execution of the Contract.

Upon receipt of the Notice to Proceed (NTP), CONSULTANT shall discuss and explain
their plan to provide a reasonable quality control check system and quality assurance
program for the contract services described herein follow the applicable standard practices
in effect at the time of execution of the Contract. Within twenty (20) working days of
receiving the NTP, CONSULTANT shall submit a draft copy of the QA/QC Plan for review
and approval by AUTHORITY. If requested by AUTHORITY, CONSULTANT shall
modify and/or revise the QA/QC Plan as needed to appropriately control the project quality
program for the contract.

B. RIGHT OF WAY ENGINEERING AND SURVEYING SERVICES

Right of Way Engineering and Surveying services may be needed on a specific project. The
work shall be performed as needed and such services may include, but are not limited to, the
~ following work program:

1. CONSULTANT shall provide right of way engineering and field surveying services

SOw12242

including, but not limited to: preparing Boundary Maps, Monumentation Maps, Survey
control maps, Records of Survey, Lot Line Adjustments, Subdivision maps, Parcel Maps,
Appraisal maps, utility potholing information maps, Legal Descriptions & Plats,
Certificates of Compliance, as described in the California Government Code Section
66499.35, and other right of way engineering services as directed by AUTHORITY.

CONSULTANT shall prepare Boundary, Monumentation and Survey Control maps
showing all parcels and easement boundaries and their relationship to the land net
monuments used to define them. In cases where AUTHORITY is working in conjunction
with the) Caltrans , these maps shall conform to the State’s manuals as follows: PLANS
PREPARATION MANUAL, the RIGHT OF WAY MANUAL, SURVEYS MANUAL
and the DRAFTING MANUAL in regard to content and appearance of said right of way
engineering and field surveying products.
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3. CONSULTANT shall utilize appropriate land surveying and land title practices to:

SOW12242

e Establish all property and easement boundaries within and overlapping the
project area.

Perform site reconnaissance and monument recovery.
Establish or reestablish all monumentation required by State law and local

regulations.

e TFile a Record of Survey, or Corner Recorder as necessary, to comply with
the Land Surveyors Act.

e The preparation, filing and associated fees will be the responsibility of
CONSULTANTSs

All data, maps and documents produced by CONSULTANT shall be subject to approval
and acceptance by AUTHORITY’s Project Manager. In the event of non-acceptance due
to errors or omissions, CONSULTANT shall have seven calendar days to make
corrections and return maps and documents to AUTHORITY. Final acceptance will
occur only after the work product has been determined to conform to this documents
scope of work and requirements.

All surveying and mapping work affecting the State of California Right of Way at any
location, or along any route, shall be in accordance with State law and local regulation
and the procedures and instructions contained in the Caltrans Right of Way Manual and
the Caltrans Surveys Manual (Manual). Additionally, all such work shall be in
accordance with the procedures and instructions contained in the Caltrans District 8 Right
of Way Engineering Requirements for the Preparation Documents and Maps
(Requirements). In the event of conflict, the Requirements shall be controlling. All Right
of Way acquisitions by AUTHORITY with the intent to ultimately convey such
acquisitions to the State, are considered State right of way acquisitions.

CONSULTANT shall appoint a Survey Manager who is a Licensed Land Surveyor or
Licensed Civil Engineer, authorized to practice land surveying by the State of California.
The Survey Manager will be responsible for all survey related work to be performed by
CONSULTANTS for AUTHORITY.

Deliverables shall consist of three (3) originals to including special reports performed by
agencies other than Consultant. All electronic files shall be provided on Compact Disc,
“CD-R”, or DVD, “DVD-R” formatted for the Microsoft Windows operating system.
Any required electronic mapping, Base map, (Hardcopy), Monumentation map,
Appraisal maps, etc. shall be in a format consistent with Microstation File (.DGN).
Electronic documents shall be in ASCII text; Microsoft Word 2000 or 2003. Completed
Record of Survey, (filed with the County Recorder) shall be formatted at full size for
Adobe Acrobat professional (PDF). A Mylar copy shall also be provided. All survey
field notes shall also be in an Adobe Acrobat professional format.
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7. If any legal issues exist during the course of an assignment, CONSULTANT shall

coordinate with AUTHORITY who will request legal opinion. All legal opinions shall be
rendered by AUTHORITY s legal counsel.

As directed by AUTHORITY, CONSULTANT shall coordinate with other
AUTHORITY staff and/or consultants for supplemental work required for the effective
delivery of the Measure I Program and other Federally Funded Programs. Fees charged
by AUTHORITY staff and/or consultants shall be paid directly by AUTHORITY.

C. RIGHT OF WAY APPRAISAL SERVICES FOR RESIDENTIAL, COMMERCIAL,
INDUSTRIAL AND AGRICULTURAL PROPERTIES

As needed, CONSULTANT shall provide right of way appraisal services for developed or
undeveloped residential, commercial, industrial and agricultural properties. CONSULTANT may
be required to produce appraisal reports for full or partial acquisitions, easements, temporary
construction easements, leased or licensed properties, and sale or disposition of excess/surplus
properties. Such appraisal services may include, but are not limited to, the following work
program:

1. CONSULTANT shall prepare appraisals in accordance with the Uniform Relocation and

SOW12242

Real Property Acquisition Policies Act of 1970, as amended, and implemented by 49
CFR Part 24, the State of California Government Code, the State of California Relocation
Assistance and Real Property Acquisition Guidelines (Title 25, California Code of
Regulations Ch 6, Art 1, Section 6000 et seq.), the California Code of Civil Procedure,
the Uniform Standards of Professional Appraisal Practice (USPAP), and in some cases,
the Uniform Appraisal Standards for Federal Land Acquisition Act. CONSULTANT
must be licensed by the State of California.

CONSULTANT must be qualified to provide expert witness testimony and defend the
conclusions reached in the appraisal at any Administrative or Judicial proceeding.

Deliverables shall typically consist of three (3) originals of the completed appraisal
report, specialty reports and component valuations which may be performed by someone
other than Consultant, and incorporated into the overall fair market valuation.

CONSULTANT may be required to meet with and coordinate their efforts with
AUTHORITY staff, AUTHORITY legal counsel, and other consultants or Caltrans staff;
participate in office or project site meetings.

Appraisal reports may be reviewed for acceptance and independent approval by the
review appraisers. Revisions may be required by reason of this review process.
Consultants may be requested to complete and deliver revised and/or updated appraisals.
In the event of non-acceptance due to errors or omissions, CONSULTANT shall have
fifteen (15) calendar days to make corrections and return the revised appraisals to the
review appraiser.
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11.

12.

13.

14.
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For proposed acquisitions, the owner of the real property or a designated representative
will be invited by CONSULTANT to accompany the CONSULTANT during the
inspection of the property. This invitation must be in the form of a letter entitled “Notice
to Appraise” written by the CONSULTANT to the owner. A copy of the invitation will
be included in the appraisal report.

It is the CONSULTANT s responsibility to contact AUTHORITY’s project engineers for
discussion and/or clarification of any project design matters. This is critical in the
appraisal of partial acquisitions and easements where the CONSULTANT may need
cross sections or other project engineering data to complete the report.

The highest and best use for the property in the before condition must be determined and
supported. If a partial acquisition is involved, the highest and best use of the property in
the after condition must be determined and supported. If the existing use is not the
premise on which the valuation is based, the appraisal will contain an explanation
justifying the determination that the property is available and adaptable for a different
highest and best use and there is demand for that use in the market.

Where the acquisition involves only a part (or portion) of the property, the
CONSULTANT will estimate any severance damages and special benefits to the
remainder, including reasoning and market data to support the conclusion. The
CONSULTANT will indicate if the remainder constitutes an economic Or uneconomic
unit in the market and/or to the present owner.

The California Eminent Domain Law will be followed in partial acquisitions. Special
benefits are to be offset only against damages to the remainder in accordance with the
law.

Appraisal for easement acquisitions will reflect the restrictive elements of the easement to
be acquired and the potential effect of such elements on the utility of the property
considering its highest and best use. Full details with respect to any interference with the
highest and best use of the property affected must be explained and supported.

The CONSULTANT must estimate and support the economic rent, state the contract rent
and the remaining term of the lease as of the date of value. Include lessor and lessee
responsibilities for paying major expenses, e.g. taxes, insurance and maintenance.

CONSULTANT shall itemize in detail the “improvements pertaining to realty” (Eminent
Domain Law-CCP Section 1263.205) showing their replacement cost new, depreciated
value in place, salvage value if any, and relocation estimate. To the extent possible,
determine the ownership claims of the Improvements Pertaining to the Realty.

In cases where the Appraisal Assignment requires a Specialty Appraisal (Furniture,

Fixtures, Machinery and Equipment) and/or Specialists Reports (title, survey, soils, and
engineering), CONSULTANT may be required to coordinate with AUTHORITY staff
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16.

17.

18.

19.

D.

and/or consultants for such services as directed by AUTHORITY. Fees charged by
AUTHORITY staff and/or consultants for Specialty Appraisal and/or Specialists Reports
shall be paid directly by AUTHORITY.

. It is the CONSULTANT’s responsibility to thoroughly review the Specialty Appraisal for

adoption (with adjustments or not, as appropriate) and inclusion in the overall appraisal.
The estimated values that the specialty items actually contribute to the overall value of
the real estate will be separately stated but included in the total value of the property.

If any legal issues exist during the course of the appraisal assignment, CONSULTANT
shall notify AUTHORITY who will request legal opinion. All legal opinions shall be
rendered by AUTHORITY s legal counsel.

It is the CONSULTANT’s responsibility to contact AUTHORITY’s project manager to
arrange for legal counsel discussions and/or clarifications in identifying personal or real
property.

If hazardous waste is discovered on the property, CONSULTANT shall seek further
direction from AUTHORITY.

Additional Qualifications:

a. CONSULTANT shall have a minimum five years experience as full time
appraiser

b. CONSULTANT shall be a member of a professionally recognized appraisal
society or institute, such as the Appraisal Institute.

c. CONSULTANT shall have completed a minimum ten appraisal assignments in
California involving potential acquisition pursuant to the laws of eminent domain.

d. CONSULTANT shall certify that CONSULTANT has not been disciplined in the
last five years as an appraiser by any government or professional association.

APPRAISAL REVIEW SERVICES

As needed the AUTHORITY may request CONSULTANT for review appraisal services that
may include, but are not limited to, the following work programs:

1.

SOW12242

When required by AUTHORITY, CONSULTANT shall examine appraisals prepared by
the Residential, Commercial, Industrial, Agricultural and/or Furniture, Fixtures,
Machinery and Equipment appraisers.

CONSULTANT shall provide Review Appraisal Services based on nationally recognized
appraisal standards and techniques, including those established by the Uniform Standards
of Professional Appraisal Practice (USPAP), the Uniform Appraisal Standards for
Federal Land Acquisition; ensure compliance with the Uniform Relocation and Real
Property Acquisition Policies Act of 1970, as amended, and implemented by 49 CFR Part
24; the State of California Government Code, the State of California Relocation
Assistance and Real Property Acquisition Guidelines (Title 25, California Code of
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Regulations CH 6, Art 1, Section 6000 et seq.), and the California Code of Civil
Procedure. Comply with the requirements of the Caltrans Right of Way Manual, when
applicable. CONSULTANT’s Appraiser must be licensed by the State of California.

3. CONSULTANT must be qualified to provide expert witness testimony and defend the
conclusions at any Administrative or Judicial proceeding.

4. CONSULTANT may be required to meet with and coordinate their efforts with
AUTHORITY staff, AUTHORITY legal counsel, and other consultants or Caltrans staff;
participate in office or project site meetings.

5. It is the CONSULTANT s responsibility to contact AUTHORITY s project engineers for
discussion and/or clarification of any project design matters. This is critical in reviewing
appraisals of partial acquisitions and easements where engineering data have to be
verified.

6. Review Appraiser shall examine appraisals to assure that they meet applicable appraisal
requirements and shall, prior to acceptance, seek necessary corrections or revisions.

7. If the CONSULTANT is unable to recommend approval of an appraisal as an adequate
basis for the establishment of the offer of just compensation, and it is determined that it is
not practical to obtain additional appraisal, CONSULTANT may develop appraisal
documentation to recommend value.

8. COLNSULTANT’s Review Appraiser and the CONSULTANT’s Appraiser should
discuss the appraisal assignment as soon work is assigned. The Review Appraiser and, if
practical, the Appraiser should hold at least one field review in order to identify any legal
issues that may exist. If any legal issues exist, the Review Appraiser shall request legal
opinion.

9. All legal opinions shall be rendered by AUTHORITY s legal counsel and the appraisal
prepared in accordance therewith.

10. CONSULTANT’s Review Appraiser’s certification of the recommended value of the
property shall be set forth in a signed statement which identifies the appraisal reports
reviewed and explains the basis for such recommendation. Any damages or benefits to
any remaining property shall also be identified in the statement.

11. All reports and deliverables shall typically consist of three originals, including specialty
reports which may be prepared by other consultants.

12. As directed by AUTHORITY, CONSULTANT . shall coordinate with other
AUTHORITY staff and/or consultants for supplemental work required for the effective
delivery of the Measure I Program and other Federally Funded Programs. Fees charged
by AUTHORITY staff and/or consultants shall be paid directly by AUTHORITY.
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13. Additional Qualifications:

a. CONSULTANT shall have a minimum five years experience as full time
appraiser

b. CONSULTANT shall be a member of a professionally recognized appraisal
society or institute, such as the Appraisal Institute.

¢. CONSULTANT shall have completed a minimum ten appraisal assignments in
California involving potential acquisition pursuant to the laws of eminent domain.

d. CONSULTANT shall certify that CONSULTANT has not been disciplined in the
last five years as an appraiser by any government or professional association.

E. GOODWILL APPRAISAL SERVICES

Such appraisal services may include, but are not limited to, the following work programs;

1.
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CONSULTANT’s Appraiser shall prepare Goodwill Valuations in accordance with the
California Code of Civil Procedure, and the Uniform Standards of Professional Appraisal
Practice (USPAP). Appraiser must be licensed by the State of California.

Appraiser must be qualified to provide expert witness testimony and defend the
conclusions reached in the appraisal at any Administrative or Judicial proceeding.

Deliverables shall typically consist of three (3) originals of the completed appraisal
report.

Appraiser may be required to meet with and coordinate their efforts with AUTHORITY
staff, AUTHORITY legal counsel, or other consultants or Caltrans staff; participate in
office or project site meetings.

In valuing the loss of goodwill to a business, Appraiser shall rely upon the definition of
fair market value found in Section 1263.320 of the California Code of Civil Procedure,
and compensation for loss of goodwill as outlined in Section 1263.510 of the California
Code of Civil Procedure.

It is the Appraiser’s responsibility to contact AUTHORITY s staff for discussion and/or
clarification of any project design matters as well as relocation sites for the business.

Appraiser shall work with and take direction from AUTHORITY legal counsel in the
delivery of their reports.

If any legal issues exist during the course of the appraisal assignment, Appraiser shall

request legal opinion. All legal opinions shall be rendered by AUTHORITY’s legal
counsel. '

As directed by AUTHORITY, CONSULTANT shall coordinate with other
AUTHORITY staff and/or consultants for supplemental work required for the effective
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delivery of the Measure I Program and other Federally Funded Programs. Fees charged
by AUTHORITY staff and/or consultants shall be paid directly by AUTHORITY.

10. Additional Qualifications:

a. CONSULTANT shall have a minimum of five years experience as a full time
Goodwill appraiser.

b. CONSULTANT shall be a member of a professionally recognized appraisal
society or institute, such as the Appraisal Institute.

c. CONSULTANT shall have completed a minimum ten Goodwill Valuation
assignments in California involving potential acquisition pursuant to the laws
of eminent domain.

d. CONSULTANT shall certify that CONSULTANT has not been disciplined in
the last five years as a Goodwill Appraiser by any government body or
professional association.

F. FURNITURE, FIXTURES, MACHINERY AND EQUIPMENT APPRAISAL
SERVICES

Such appraisal services may include, but are not limited to, the following work program:

1.
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CONSULTANT shall prepare appraisals in accordance with the California Code of Civil
Procedure, the Uniform Standards of Appraisal Practice (USPAP), the Uniform
Relocation and Real Property Acquisition Policies Act of 1970, as amended, and
implemented by 49 CFR Part 24, the State of California Government Code; the State of
California Relocation Assistance and Real Property Acquisition Guidelines (Title 25,
California Code of Regulations Ch 6, Art 1, Section 6000 et seq.). Appraiser must be
licensed by the State of California.

CONSULTANT must be qualified to provide expert witness testimony and defend the
conclusions reached in the appraisal at any Administrative or Judicial proceeding.

Deliverables shall typically consist of three (3) originals of the completed appraisal
report.

CONSULTANT may be required to meet with and coordinate their efforts with
AUTHORITY staff, AUTHORITY legal counsel, or other consultants or Caltrans staff’;
participate in office or project site meetings.

It is the CONSULTANT’s responsibility to contact AUTHORITY s project engineers for
discussion and/or clarification of any project design matters.

It is the CONSULTANT responsibility to contact AUTHORITY’s legal counsel for
discussion and/or clarification in identifying personal or real property.
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7. If any legal issues exist during the course of the appraisal assignment, CONSULTANT

shall request legal opinion. All legal opinions shall be rendered by AUTHORITY’s legal
counsel.

As directed by AUTHORITY, CONSULTANT shall coordinate with other
AUTHORITY staff and/or consultants for supplemental work required for the effective
delivery of the Measure I Program and other Federally Funded Programs. Fees charged
by AUTHORITY staff and/or consultants shall be paid directly by AUTHORITY.

9. Additional Qualifications:

G.

a. CONSULTANT shall have a minimum five years experience as full time

F F & E appraiser :

b. CONSULTANT shall be a member of a professionally recognized appraisal
society or institute, such as the Appraisal Institute.

c. CONSULTANT shall have completed a minimum ten F F & E appraisal
assignments in California involving potential acquisition pursuant to the laws
of eminent domain.

d. CONSULTANT shall certify that CONSULTANT has not been disciplined in
the last five years as an appraiser by any government or professional
association.

RIGHT OF WAY ACQUISITION AND RELOCATION, REAL PROPERTY
SEARCHES, IDENTIFICATION AND FEASIBILITY STUDIES FOR
REPLACEMENT AND MITIGATION SITES, and COST ESTIMATES

CONSULTANT services may include, but are not limited to, the following work program:

1.
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All CONSULTANT work shall comply with applicable Federal, State and local statutes
and regulations, including but not limited to, the Uniform Relocation and Real Property
Acquisition Policies Act of 1970, as amended, and implemented by 49 CFR Part 24; the
‘California Government Code; the State of California Relocation Assistance and Real
Property Acquisition Guidelines (Title 25, California Code of Regulations Ch 6, Art 1,
Section 6000 et seq.); the California Code of Civil Procedure; the Uniform Standards for
Federal Land Acquisition Act; the California Public Utilities Code; and the California
Streets and Highways Code.

CONSULTANT deliverables shall typically consist of three (3) originals, together with
specialist’s reports which may be performed by someone other than CONSULTANT.

CONSULTANT may be required to meet and coordinate their efforts with AUTHORITY

staff, AUTHORITY legal counsel, and other consultants or Caltrans staff; participate in
office or project meetings.

As directed by AUTHORITY, CONSULTANT shall coordinate with other
AUTHORITY staff and/or consultants for supplemental work required for the effective

147



delivery of the Measure I Program and other Federally Funded Programs. Fees charged
by AUTHORITY staff and/or consultants shall be paid directly by AUTHORITY.

CONSULTANT may be required to take direction from AUTHORITY s legal counsel in
the delivery of services, and to provide testimony in any Administrative or Judicial

" proceeding related to services rendered by CONSULTANT to AUTHORITY.

10.

If any legal issues exist during the course of CONSULTANT’s performance of services
required by AUTHORITY, CONSULTANT shall request legal opinion. All legal
opinions shall be rendered by AUTHORITY s legal counsel.

CONSULTANT may be required to review right of way acquisition and relocation files
of current and past AUTHORITY projects to ensure compliance with applicable state
and/or federal regulations.

CONSULTANT’s Acquisition/Negotiation Agents must provide evidence of proper real
estate license in the State of California.

CONSULTANT must demonstrate knowledge and experience in working with the
Federal Highway Administration (FHWA), the Federal Transit Administration (FTA), the
California Department of Transportation (Caltrans), railroad entities and major utility
owners.

On a project by project basis and as needed, CONSULTANT shall assign individuals to
key positions such as a Project Manager, an Acquisition/Negotiation Manager, a
Relocation Assistance Manager, and a Utilities Relocation Coordinator who may not be
replaced without the written consent of AUTHORITY.

H. TITLE AND ESCROW SERVICES

On-Call and as needed Title and Escrow Services conducted by CONSULTANT on behalf of
AUTHORITY may include, but are not limited to, the following work program:

1.
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At the initiation of the work program, the CONSULTANT shall meet with AUTHORITY
staff regarding AUTHORITY’s requirements for specific title work and escrow services
assignments.

CONSULTANT shall provide Preliminary Title Reports and Litigation Guaranties on all
Fee Simple and less than Fee Simple property and property interests as requested by
AUTHORITY.

CONSULTANT shall ensure that all Preliminary Title Reports are accurate and
complete.
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10.

11.

12.

13.

14.

15.
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CONSULTANT shall provide all additional legal documents required by AUTHORITY,
such as, copies of conveyance deed, deed restrictions, liens and encumbrances, title
chains and the like.

CONSULTANT staff shall prepare and review all legal documents necessary to ensure
that AUTHORITY is acquiring good title to the property or property interests to be
purchased, free from liens and encumbrances.

CONSULTANT shall provide all necessary assistance to AUTHORITY to clear all
exceptions stated in the Preliminary Title Reports, unless waived by AUTHORITY in
writing.

CONSULTANT shall ensure that all conditions precedent and conditions subsequent
provided for in Purchase and Sales Agreements are met and satisfied prior to Close of
Escrow.

CONSULTANT shall prepare, subject to review and approval by AUTHORITY’s Legal
Counsel, Escrow Instructions for execution by AUTHORITY and the grantor(s) or
grantee(s). CONSULTANT shall ensure that all legal requirements are satisfied prior to
Close of Escrow.

CONSULTANT shall provide efficient Escrow Services to AUTHORITY and property
owners involved in AUTHORITY related transactions.

CONSULTANT shall prepare all necessary conveyance documents; demand and release
of lien/encumbrance documents and submit the same for approval by AUTHORITY
Legal Counsel prior to close of escrow.

CONSULTANT shall obtain grantor(s) Tax Identification Number, Social Security -
Number, Employer Identification Number or Federal Employer Identification Number
prior to Close of Escrow and provide the same to AUTHORITY.

CONSULTANT shall record all documents necessary for the acquisition of
property/property rights, release of liens and encumbrances with the proper State, County
and City recorder’s office.

CONSULTANT shall prepare an Escrow Closing Schedule in accordance with written
instructions from AUTHORITY and property owners.

CONSULTANT shall meet and coordinate its work with other right of way consultants as
directed by AUTHORITY.

Immediately prior to Close of Escrow, CONSULTANT shall order and provide
AUTHORITY with an Updated Preliminary Title Report to ensure that no new liens

and/or encumbrances are recorded on the property/property interests to be acquired by
AUTHORITY.
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16.

17.

18.

19.

20.

21.

22.

23.

At Close of Escrow, CONSULTANT shall prepare and submit an Escrow Closing
Statement to AUTHORITY and other parties to the transaction, together with copies of
all documents conveying title to AUTHORITY, copies of releases of liens and
encumbrances, receipt for payments made on behalf of AUTHORITY and the other
parties to the transaction.

At Close of Escrow, the CONSULTANT shall issue a Standard Owner’s Policy of Title
Insurance effectively insuring AUTHORITY’s interest and ownership of the property or

property rights acquired, unless an ALTA Policy of Title Insurance is requested by
AUTHORITY.

CONSULTANT shall provide multi-lingual services as needed for efficient closing of
AUTHORITY transactions.

As requested by AUTHORITY, CONSULTANT may be required to testify in any
administrative or judicial proceeding.

CONSULTANT shall perform any other normal procedures and processes necessary to
implement the assignment or work program and shall provide any other supporting
information and/or correspondence required by AUTHORITY.

CONSULTANT shall assign a Project Manager, a Title Office and an Escrow Officer to
this procurement, which may not be replaced without the written consent of
AUTHORITY.

If legal issues exist during CONSULTANT’s performance of services required by
AUTHORITY, CONSULTANT shall request legal opinion. All legal opinions shall be
rendered or concurred to by AUTHORITY s legal counsel.

As directed by AUTHORITY, CONSULTANT shall coordinate with other
AUTHORITY staff and/or consultants for supplemental work required for the effective
delivery of the Measure I Program and other Federally Funded Programs. Fees charged
by AUTHORITY staff and/or CONSULTANTS shall be paid directly by AUTHORITY.

I. PROPERTY MANAGEMENT, HAZARDOUS MATERIAL REMOVAL,
DEMOLITION AND CLEARANCE SERVICES

On-Call and as needed Property Management, Hazardous Material Removal, Demolition and/or
Clearance services support of current and future AUTHORITY Projects are needed by the
AUTHORITY. If deemed necessary by AUTHORITY, CONSULTANT shall provide these
services to AUTHORITY for all currently owned or acquired property, until the property is
turned over to the contractor of AUTHORITY highway projects for construction, or as otherwise
directed by AUTHORITY. All work will be performed in accordance with AUTHORITY s
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policies and procedures, and federal, state and local regulations. Services, at a minimum, may
include, but not be limited to the following:

A.

SOW12242

General Property Management Services

1.

2.

Maintain a Certified Property Manager (CPM) on staff during the full term of the
agreement and/or task order as necessary.

In cases where occupants need to remain in the property prior to relocation,
administer temporary lease agreements, which include rent collection, ensure
payment of utility bills and maintain decent living conditions for occupants.
Prepare, maintain and submit a monthly Rent Collection and Receivables Aging
Report.

Prepare and maintain a monthly Property Inventory Report.

After occupants have been relocated and properties are vacant, CONSULTANT
shall coordinate with AUTHORITY to appropriately fence and secure properties
and prevent trespassers, intruders and vandals from gaining entry to properties.

As directed by AUTHORITY, CONSULTANT shall coordinate with other
AUTHORITY staff and/or consultants for supplemental work (i.e. perform soil
testing, environmental clean-up) required for the effective delivery of the Measure
I Program and other Federally Funded Programs. Fees charged by AUTHORITY
staff and/or consultants shall be paid directly by AUTHORITY.

Hazardous Material Removal, Demolition and Clearance

1.

Surveys of buildings, Containers, etc.
The CONSULTANT may be required to provide survey activities. Survey
activities may include the surveying and testing, as applicable, of buildings,
structures, stored materials, tank contents and containers to determine whether
hazardous waste or materials are present. The CONSULTANT may also be
required to perform environmental site assessment work to confirm that the
properties are free and clear of hazardous materials, potentially requiring the on
call team to assist with required environmental assessment and/or site remediation
work as directed by AUTHORITY.
Typical surveys or assessments may include, but not be limited to inspections for:
Asbestos containing materials (ACM) in buildings and pipelines
PCB containing materials in transformers, equipment, containers
Fuels and other chemicals in tanks, barrels and storage containers
Review of buildings or structures to determine whether hazardous
materials are being used or stored

e The presence of lead paint

¢ Environmental Assessment (i.e. Phase 1, Phase 2)
Only when requested will a Certified Industrial Hygienist (CIH) be utilized for
survey plans and work. Requests for a CIH will be through the project or task
order process. When surveys are included in a task order, survey activities as well
as results shall be included as a report or as part of the Site Investigation Report.
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Removal and Disposal of Asbestos and Lead Paint

This work shall consist of identifying, quantifying, removing and disposing of
materials containing friable and/or non-friable asbestos prior to the demolition of
improvements and obtaining all necessary licenses, permits, certification and
other documents needed for the work. No grinding equipment that may expose
asbestos containing materials may be used.

CONSULTANT shall prepare a plan presenting the methods for removing,
handling, transporting and disposing of friable or non-friable asbestos. Prior to
submittal to the Project Manager, the local Air Quality Management District must
approve the plans for friable asbestos. The submittal of these plans to the
Southern California Air Quality Management District (SCAQMD) must occur 14
days prior to the start of work. This plan shall include identification of all
Environmental Protection Agency (EPA) and Occupational Safety and Health
Administration (OSHA) licenses, permits and certifications required for asbestos
abatement work, removal, handling and transport.

All asbestos work and lead paint removal shall conform to federal, state and local
laws governing the identification, preparation, workers, equipment, safety,
monitoring, signing, fencing, removing, and hauling of friable and non-friable
asbestos and shall supply copies or information on all applicable licenses, permits,
and notifications required by applicable laws and regulations.

In cleaning sites that involve asbestos removal, CONSULTANT must be properly
licensed for such work. CONSULTANT shall be responsible for maintaining,
monitoring, securing, and posting the site in accordance with all laws, regulations
and permits required for asbestos abatement work. The CONSULTANT shall be
provided with an asbestos report prior to starting the job, and will be required to
provide the AUTHORITY manager with copies of all documents required for
abatement and certification at the conclusion of the removal and disposal of
asbestos.

CONSULTANT shall use a California Uniform Hazardous Waste Manifest,
which will be signed by the Project Manager or his designee. Project Manager
will supply the EPA Generator number for the CONSULTANT if necessary.

CONSULTANT shall use hazardous waste haulers having current registration
with the California Department of Health Services (CDOHS), and shall have a U.
S. EPA Identification Number (US EPA ID Number). All vehicles used to
transport hazardous waste shall have a valid Certificate of Compliance affixed to
the vehicle.

Asbestos containerized for transportation to a disposal site shall be appropriately
labeled. CONSULTANT shall pay any disposal site charges.
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Non-friable asbestos containing material is to be considered hazardous waste.
CONSULTANT shall take precautions during removal that it remains wet,
breakage is minimized, minimal visual emissions are allowed and it is not
physically altered or powdered to result in the release of free asbestos fibers.

If the CONSULTANT discovers any asbestos containing material or other
hazardous waste not noted in the port provided by AUTHORITY, the
CONSULTANT must stop work. The CONSULTANT must call the Project
Manager and should give an estimate of cost for this unforeseen work. Said
materials will be removed only after approval in writing by the Project Manager.
The removal of unforeseen asbestos will comply with the requirements pertaining
to removal and disposal of asbestos.

Hazardous and/or Toxic Waste or Materials

CONSULTANT shall immediately notify the Project Manager upon encountering
any type of hazardous and/or toxic wastes or materials during the demolition and
removal process. Project Manager will request an immediate site investigation by
AUTHORITY s designated consultant.

Should it become necessary to terminate the demolition and removal process,
CONSULTANT shall be compensated only for work in progress or actually
completed. The amount of such compensation is to be determined by the Project
Manager. No payment shall be made for delay or lost profits anticipated for
uncompleted work.

Failure of the CONSULTANT to notify AUTHORITY of the presence of
hazardous and/or toxic wastes or materials may result in legal liability to the
CONSULTANT for all actual damages resulting to AUTHORITY.

Demolition and Clearance

CONSULTANT may be required to provide related demolition and clearance
services, including but not limited to, demolition and clearance, removal of walls,
fences, trees and shrubs, asbestos and lead based paint removal and disposal, site
remediation of hazardous materials, and fencing or securing within 24 hours of
Task Order execution. CONSULTANT shall work through a Demolition
Contractor whom shall furnish all labor, tools, materials and equipment necessary
to provide routine and/or emergency demolition and clearance services for
residential, commercial and industrial properties. In the performance of this task,
CONSULTANT shall at all times comply with all applicable laws, decisions,
ordinances, statutes, rules, and regulations of the U. S. Government, the state of
California, and any political subdivision or public authority thereof, including
without limitation, tax, labor, prevailing wage, safety, security and social security
laws and regulations. In addition, CONSULTANT shall perform the services
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- there under in a manner so as not to endanger the safety or any person and

property.

CONSULTANT shall procure all permits and licenses, pay all charges and fees,
and give all notices necessary for the due and lawful performance of work.
CONSULTANT shall comply with the provisions of said statutes in obtaining
such permits, licenses and other authorizations, and they shall be obtained in
sufficient time to prevent delays to the work.

CONSULTANT shall preserve and protect all structures, equipment, and
vegetation (such as trees, shrubs, and grass) adjacent to the work site, which is not
to be removed and which does not unreasonably interfere with the work required
under this contract.

CONSULTANT shall protect from damage all existing improvements and utilities
near the work site, and on adjacent property owned by a third party, the locations
of which are made known to or should be known by the CONSULTANT.
CONSULTANT shall repair any damage, at its own cost or expense, to those
facilities, including those that are the property of a third party, resulting from
failure to comply with the requirements of this contract or failure to exercise
reasonable care in performing the work. If the CONSULTANT fails or refused to
repair the damage promptly, AUTHORITY may have the necessary work
performed and charge the cost to the CONSULTANT.

Demolition and Clearance Special Provisions

All materials resulting from provision of demolition and clearance services shall
become the property of the Demolition Contractor and shall be removed from the
premises. Hazardous materials shall be disposed of in accordance with
appropriate laws and regulations including OSHA Construction Standard (29 CFR
1926.1101) and EPA National Emission Standards for Hazardous Air Pollutants
(NESHAP 40 CFR subpart M).

Sewer capping shall be the first order of work. CONSULTANT shall disconnect
and cap sewer lines at the property line or back of sidewalk. All sewer capping
shall be subject to inspection by the responsible agency. CONSULTANT shall
notify the responsible agency a minimum of 24 hours prior to capping the sewer.
The excavation resulting from the sewer cap operation shall be covered until
inspection by the responsible agency and immediately backfilled after inspection.
CONSULTANT or his representative shall be on the site at the time the
responsible agency inspects the sewer cap.

Prior to starting demolition operations, CONSULTANT shall contact utility

companies to verify the location of their service lines to be protected in place
and/or verify removal of their service lines.
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Prior to starting demolition operations adjacent to any public way,
CONSULTANT shall erect a protection fence. A protection fence will not be
necessary when the distance from the improvement to the public way is more than
one-half the height of the improvement being demolished.

Where a protection fence is erected on a public sidewalk, a pedestrian walkway
shall be provided. The walkway and sidewalk shall meet the Code requirements
established by the City where the project is located. The required width of the
walkway shall be unobstructed.

No structural member in any level shall be demolished or removed until the level
next above is completely removed, excepting Class “A” masonry and/or concrete
improvements, subject to the approval of the responsible agency.

The cleaning of brick on the site is prohibited. CONSULTANT shall break the
floor of and fill all basements, pits, and sumps and backfill all excavations
resulting from the removal operations.

CONSULTANT shall not proceed from one item of work to the next until the
previous item is in non-hazardous condition and all combustible material has been
removed.

CONSULTANT shall clear and grub all trees, shrubs and vegetation unless
otherwise specified in a task order. Tree removal shall include removing the
major root ball and backfilling the resulting excavations.

CONSULTANT shall not remove fencing adjoining improved property unless
instructed to do so by the Project Manager.

Unless specifically stated otherwise in these provisions, AUTHORITY assumes
no responsibility for conditions not evident at the time of bid openings or for
subsequent change or damage of any nature to the improvements not within the
control of the Agencies.

The Project Manager reserves the right to remove such items from the
improvements as deemed suitable before directing CONSULTANT to begin
demolition operations.

Workmanship
The workmanship shall be in conformance with the building codes of the state,
county, and city in which the work is being done. CONSULTANT shall conduct

operations in such a manner to cause the least obstruction and/or inconvenience to
the surrounding tenants and/or property owners.
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It is the CONSULTANT s responsibility to notify the Project Manager to have all
work inspected within 24 hours of work completion for final inspection of work.
CONSULTANT shall leave each work site in a clean and nest condition, and shall
haul away and legally discard any materials or debris caused by work actions
from the job site, at no additional cost.

7. Coordination of Work with other AUTHORITY consultants.

As directed by AUTHORITY, CONSULTANT shall coordinate with other
AUTHORITY staff and/or consultants for supplemental work (i.e. perform soil
testing, environmental clean-up) required for the effective delivery of the Measure
I Program and other Federally Funded Programs. Fees charged by AUTHORITY
staff and/or consultants shall be paid directly by AUTHORITY.

8. Estimated Time of Completion
Precise time frame for completion of work will be specified in the task order to be
issued upon award of work. The exact time frame will depend on the volume and
type of work, typically within 45 calendar days, including Southern California Air
Quality management District (SCAQMD) notification.

9. Deliverables

Deliverables will be identified in the specific Contract Task Order.

J. RELOCATION SERVICES

The CONSULTANT shall provide a Relocation Assistance Coordinator, as needed, to
implement the Relocation Assistance Program (RAP) in accordance with applicable laws,
regulations, and policies. Services required include but are not limited to:

1.

2.
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Implement the Uniform Act and other requirements.

Prepare Relocation Impact Documents (RID), Replacement Housing Valuations, and
other R/W Planning documents.

Identify that sufficient consultants are available to perform the RAP requirements of the
project such that there is adequate time to spend with each displace to ensure the
appropriate level of advisory assistance is provided and that claims are processed in a
timely manner.

Coordinate increase of rental rates with Caltrans R/W staff to ensure that increases for
RAP eligible occupants are in accordance with rental policy for residential rental rates.

Increases in rental rates for 90-day Occupants may drastically affect their entitlements.

Perform inspections of the real property just prior to or at the close of escrow to
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determine if the acquired items of realty are still on-site, and explain to the displaces who
will remain in occupancy that they are responsible for maintenance of the property until
they vacate.

Describe grace period, if any, for businesses renting from the State, in the rental
agreement.

K. UTILITY RELOCATION COORDINATOR

CONSULTANT shall provide a Utility Relocation Coordinator with knowledge and
experience with Local, State, and Federal laws, policies, and procedures that deal with
Utility Relocation to verify utilities, identify utility conflicts, coordinate utility relocation,
and manage and track billings related to these activities for utilities in physical conflict or
in violation of the Department’s utility accommodation policy for transportation projects.
Additionally, the Utilities’ Relocation Coordinator shall be knowledgeable in liability
determination for cost of utility relocation by understanding and using Master Contracts
between Caltrans and utility companies, State Streets and Highways Code, and Statutes
relating to the Department of Transportation.

1. CONSULTANT shall establish files that document action taken or recommended.

2. Prepare estimates based on possible relocations. Update and revise the estimates
when necessary.

3. Identify and verify all utility facilities lying within existing and proposed rights of
way.

4. Coordinate all positive location requlrements for all high/low risk utility facilities
within the project limits.

5. Coordinate “avoidance” and relocation of facilities.

6. Assist in preparing and/or reviewing: encroachment exception requests, high/low
risk policy exceptions, FHWA Request for Authorization packages, FHWA
Approval of Utility Agreement, portions of the Right of Way Data Sheets,
portions of the R/W Certification document.

7. Prepare Notices to Owners, Utility Agreements, and Encroachment Permits.

8. Verify relocation billings and process for payment when acceptable.

L. RAILROAD COORDINATOR

On an On-Call basis, CONSULTANT shall provide a railroad coordinator to lead the efforts
required to provide clearance between the subject railroad and other agencies to perform design
and construction activities.  Other agencies may consist of the Authority, Caltrans, and/or cities.
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Services shall include, but are not limited to;
1. Coordinate with PM, AUTHORITY, and other agencies.

2. Schedule and coordinate meetings with the various agencies and the railroad.

W

. Develop a schedule of activities required for clearance.

4. Monitor the activities and action items and report this to the right of way project manager
regularly.

9]

. Prepare required documentation.
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ATTACHMENT 'B'
Epic Land Solutions, Inc.

San Bernardino Associated Governments (SANBAG)

On Call Right of Way and Other Right of Way Related Specialty Services

June 14, 2012
. DIRECT LABOR COSTS
Staff Classification Initial Direct Hourly Rate Hours Total
Project Principal $62.50
Project Manager $62.50
Assistant Project Manager/Certified Property Manager $50.48
Principal/Advisory Manager $62.50
Advisory Manager $47.12
Appraisal Manager $60.00
Railroad Coordinator $70.00
Ultility Relocation Manager $49.50
Utility/Railroad/Relocation Agent $40.00
Senior Agent $45.00
Property Administrator $40.00
Principal/IT Manager $62.50
Mapping/Database/GIS/QC Manager $38.46
Director of Operations $48.08
Controller $37.50
Budget & Control Analyst $38.00
Title/Enviromental Coordinator/Support $22.93
Technology Analyst $19.23
Technician $16.83
1T Support $19.00
Senior Acquisition Agent $65.00
Senior Acquisition Agent $35.00
Senior Acqulsition Agent $26.44
Acquisition Agent $35.00
Acquisition Agent $30.00
Acquisition Agent $26.20
Acquisition Agent $40.87
Acquisition/Relocation/Utility Agent $20.43
Acquisition Agent $43.27
Relocation Agent $28.80
Relocation Agent $28.00
Relocation Agent $40.87
Relocation Agent $21.63
Utility Agent $20.00
Railroad Agent $12.00
Subtotal Hours & Direct Labor Costs 0 TBD
Anticipated Salary Increases Per contract
Total Direct Labor Costs TBD (1)
Il. INDIRECT COSTS
INDIRECT RATE 164.00 % x $ TBD = Subtotal TBD )
Subtotal (1)
ll. FEE (PROFI
8 % x $ TBD = Subtotal TBD 3)

Total (1) + (2)
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IV. OTHER DIRECT COSTS

Amount
Per Diem IRS allowable
Car Mileage IRS allowable
Travel IRS allowable
Computer Charges at cost
Photocopies (Black & White) at cost
Photocopies (Color)) at cost
Commercial Printing at cost
Mail/Courier at cost
Photographs at cost
On Line Data Services at cost
Fencing Rentals at cost
Board ups at cost
Potholing at cost
Subconsultants at cost
Preliminary Title Reports $450-$850
Litigation Guarantee (up to $1,000,000) $375-$3,000
CLTA Policy of Title Insurance (up to
$1,000,000) $396-$2,800
Escrow Fee $630-$2,300
Residential Appraisal - SFR $2,000-$4,000
Residential Appraisal - MFR $4,000-$8,000
Commercial Appraisal-Non-complex $3,000-$7,000
Commercial Appraisal-Complex $8,000-TBD
Industrial Appraisal-Non-complex $3,000-$7,000
Industrial Appraisal - Complex $8,000-TBD
Agricultural-Unimproved Full-take $7,000-$10,000
Agricuttural-lmproved Full-take $3,000-$5,000
Appraisal Review - Residential SFR $1,000-$2,000
Appraisal Review - Residential MFR $2,000-$4,000
Appraisal Review - Commercial Non-complex $1,500-$3,000
Appraisal Review - Commercial Complex $4,000-TBD
Appraisal Review - Industrial Non-complex $1,500-$3,000
Appraisal Review - Industrial Complex $4,000-TBD
Appraisal Review - Agricultural Unimproved Full-take $3,500-$10,000
Appraisal Review - Agircultural Improved Full-take $1,500-$2,500
Partial Acquisition Requires Additional
Fees
Fumiture, Fixture&Equipment Appraisal -
Non-complex $2,500-$7,000
Furniture, Fixture& Equipment Appraisal-
Complex $8,000-TBD
Goodwill Appraisals $5,000-TBD

V. SUBCONSULTANTS COST

Towill

Psomas

David Evans & Associates
Coast Surveying, Inc

Partner Engineering and Science
Building Analytics

Converse

Eco and Associates

Lawyers Title, Chicago Title, Stewart Title
Riggs & Riggs

Kiley Company

Mason & Mason

Vi. TOTAL AMOUNT

Integra Realty Resources

LP Laurain & Associates

Penner & Associates

Valentine Appraisal & Associates
Perdue & Routh Real Estate Appraisal
Norris Realty

Desmond, Marcelio & Amster
Donna Desmond Associates
Crockett & Assoclates

Hodges Lacey & Associates
Joshua Grading & Excavating, Inc
Infinity Security Services

J & G Industries

Resource Environmental , Inc

TBD (Total 1-5)
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ATTACHMENT “A”

Scope of Services

To provide
ON-CALL RIGHT OF WAY AND OTHER SPECIALTY RIGHT OF WAY
RELATED SERVICES

For

Various Projects in San Bernardino County

Contract Number: C12243

SOW12243
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SCOPE OF WORK

San Bernardino Associated Governments (“SANBAG”), acting as San Bernardino County
Transportation Authority (AUTHORITY) is issuing this Request for Proposals for a
CONSULTANT to provide ON-CALL RIGHT OF WAY AND OTHER SPECIALTY
RIGHT OF WAY RELATED SERVICES for a period of three (5) years with two one-year
options for extension, to be exercised at the sole discretion of AUTHORITY, on an On-Call
basis in support of current and future AUTHORITY Projects.

Such services may include, but are not limited to, the following work program:
A. PROJECT MANAGEMENT

This task covers typical project management services including the requirements for meetings,
schedules, progress reports, and administration of the CONSULTANT work. Depending on the
specific project assignment, AUTHORITY may require additional Project Management services
to be performed by CONSULTANT but typical services anticipated at this time include, but are
not limited to the following:

1. Coordination and Meetings

CONSULTANT shall meet with the relevant parties to discuss issues pertinent to the project
assignments. CONSULTANT shall participate in project meetings (i.e. Project Development

~ Team (PDT) meetings, Agency coordination meetings, workshops) and be prepared to discuss
project status, issues, policy, or procedural issues. CONSULTANT shall bring progress plans
as appropriate and assist in developing meeting notices, agenda, minutes and/or handouts as
needed.

2. Administration

Administration shall include the following elements of the work:
e Supervise, coordinate, and monitor work for conformance with the
appropriate standards and policies;
e Apply for and/or assist to obtain City approvals and permits as required;
Prepare, circulate, and file correspondence and memoranda as appropriate;
e Maintain project files using the CALTRANS Uniform File System, unless
otherwise directed by AUTHORITY.

3. Schedule and Progress Reports

CONSULTANT shall submit an initial Project Schedule for each Contract Task Order
assignment. As directed by AUTHORITY, the schedule shall be tailored for project
specific activities as appropriate to track right of way acquisition and project clearance
activities from the initial appraisal phase through property possession. Following

SOW12243
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approval by AUTHORITY, this schedule will become the Baseline Project Schedule and
will be tracked throughout the duration of the project.

As directed by AUTHORITY, schedule updates will be part of a monthly Progress
Report prepared by CONSULTANT that describes the project status, outstanding action
items, and/or issues for AUTHORITY approval. If appropriate and requested by
AUTHORITY, the schedule and/or Progress Report may require updating more
frequently.

Quality Assurance/Quality Control (QA/QC) Plan

CONSULTANT shall maintain a Quality Assurance/Quality Control Plan throughout
term of this Contract. The QA/QC Plan is intended to ensure that the appraisals, maps,
reports, plans, studies, estimates, and other documents submitted under this Scope of
Services are complete, accurate, checked, and proofread to meet professional standard
practices in effect at the time of execution of the Contract.

Upon receipt of the Notice to Proceed (NTP), CONSULTANT shall discuss and explain
their plan to provide a reasonable quality control check system and quality assurance
program for the contract services described herein follow the applicable standard practices
in effect at the time of execution of the Contract. Within twenty (20) working days of
receiving the NTP, CONSULTANT shall submit a draft copy of the QA/QC Plan for review
and approval by AUTHORITY. If requested by AUTHORITY, CONSULTANT shall
modify and/or revise the QA/QC Plan as needed to appropriately control the project quality
program for the contract.

B. RIGHT OF WAY ENGINEERING AND SURVEYING SERVICES

Right of Way Engineering and Surveying services may be needed on a specific project. The
work shall be performed as needed and such services may include, but are not limited to, the
following work program:

1. CONSULTANT shall provide right of way engineering and field surveying services

SOW12243

including, but not limited to: preparing Boundary Maps, Monumentation Maps, Survey
control maps, Records of Survey, Lot Line Adjustments, Subdivision maps, Parcel Maps,
Appraisal maps, utility potholing information maps, Legal Descriptions & Plats,
Certificates of Compliance, as described in the California Government Code Section
66499.35, and other right of way engineering services as directed by AUTHORITY.

CONSULTANT shall prepare Boundary, Monumentation and Survey Control maps
showing all parcels and easement boundaries and their relationship to the land net
monuments used to define them. In cases where AUTHORITY is working in conjunction
with the) Caltrans , these maps shall conform to the State’s manuals as follows: PLANS
PREPARATION MANUAL, the RIGHT OF WAY MANUAL, SURVEYS MANUAL
and the DRAFTING MANUAL in regard to content and appearance of said right of way
engineering and field surveying products.
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3. CONSULTANT shall utilize appropriate land surveying and land title practices to:

SOW12243

o Establish all property and easement boundaries within and overlapping the
project area.

e Perform site reconnaissance and monument recovery.
Establish or reestablish all monumentation required by State law and local

regulations.

o File a Record of Survey, or Corner Recorder as necessary, to comply with
the Land Surveyors Act.

e The preparation, filing and associated fees will be the responsibility of
CONSULTANTSs

All data, maps and documents produced by CONSULTANT shall be subject to approval
and acceptance by AUTHORITY’s Project Manager. In the event of non-acceptance due
to errors or omissions, CONSULTANT shall have seven calendar days to make
corrections and return maps and documents to AUTHORITY. Final acceptance will
occur only after the work product has been determined to conform to this documents
scope of work and requirements.

All surveying and mapping work affecting the State of California Right of Way at any
location, or along any route, shall be in accordance with State law and local regulation
and the procedures and instructions contained in the Caltrans Right of Way Manual and
the Caltrans Surveys Manual (Manual). Additionally, all such work shall be in
accordance with the procedures and instructions contained in the Caltrans District 8 Right
of Way Engineering Requirements for the Preparation Documents and Maps
(Requirements). In the event of conflict, the Requirements shall be controlling. All Right
of Way acquisitions by AUTHORITY with the intent to ultimately convey such
acquisitions to the State, are considered State right of way acquisitions.

CONSULTANT shall appoint a Survey Manager who is a Licensed Land Surveyor or
Licensed Civil Engineer, authorized to practice land surveying by the State of California.
The Survey Manager will be responsible for all survey related work to be performed by
CONSULTANTS for AUTHORITY.

Deliverables shall consist of three (3) originals to including special reports performed by
agencies other than Consultant. All electronic files shall be provided on Compact Disc,
“CD-R”, or DVD, “DVD-R” formatted for the Microsoft Windows operating system.
Any required electronic mapping, Base map, (Hardcopy), Monumentation map,
Appraisal maps, etc. shall be in a format consistent with Microstation File ((DGN).
Electronic documents shall be in ASCII text; Microsoft Word 2000 or 2003. Completed
Record of Survey, (filed with the County Recorder) shall be formatted at full size for
Adobe Acrobat professional ((PDF). A Mylar copy shall also be provided. All survey
field notes shall also be in an Adobe Acrobat professional format.
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7. If any legal issues exist during the course of an assignment, CONSULTANT shall

coordinate with AUTHORITY who will request legal opinion. All legal opinions shall be
rendered by AUTHORITY s legal counsel.

As directed by AUTHORITY, CONSULTANT shall coordinate with other
AUTHORITY staff and/or consultants for supplemental work required for the effective
delivery of the Measure I Program and other Federally Funded Programs. Fees charged
by AUTHORITY staff and/or consultants shall be paid directly by AUTHORITY.

C. RIGHT OF WAY APPRAISAL SERVICES FOR RESIDENTIAL, COMMERCIAL,
INDUSTRIAL AND AGRICULTURAL PROPERTIES

As needed, CONSULTANT shall provide right of way appraisal services for developed or
undeveloped residential, commercial, industrial and agricultural properties. CONSULTANT may
be required to produce appraisal reports for full or partial acquisitions, easements, temporary
construction easements, leased or licensed properties, and sale or disposition of excess/surplus
properties. Such appraisal services may include, but are not limited to, the following work
program:

1. CONSULTANT shall prepare appraisals in accordance with the Uniform Relocation and
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Real Property Acquisition Policies Act of 1970, as amended, and implemented by 49
CFR Part 24; the State of California Government Code, the State of California Relocation
Assistance and Real Property Acquisition Guidelines (Title 25, California Code of
Regulations Ch 6, Art 1, Section 6000 et seq.), the California Code of Civil Procedure,
the Uniform Standards of Professional Appraisal Practice (USPAP), and in some cases,
the Uniform Appraisal Standards for Federal Land Acquisition Act. CONSULTANT
must be licensed by the State of California.

CONSULTANT must be qualified to provide expert witness testimony and defend the
conclusions reached in the appraisal at any Administrative or Judicial proceeding.

Deliverables shall typically consist of three (3) originals of the completed appraisal
report, specialty reports and component valuations which may be performed by someone
other than Consultant, and incorporated into the overall fair market valuation.

CONSULTANT may be required to meet with and coordinate their efforts with
AUTHORITY staff, AUTHORITY legal counsel, and other consultants or Caltrans staff;
participate in office or project site meetings.

. Appraisal reports may be reviewed for acceptance and independent approval by the

review appraisers. Revisions may be required by reason of this review process.
Consultants may be requested to complete and deliver revised and/or updated appraisals.
In the event of non-acceptance due to errors or omissions, CONSULTANT shall have
fifteen (15) calendar days to make corrections and return the revised appraisals to the
review appraiser.
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For proposed acquisitions, the owner of the real property or a designated representative
will be invited by CONSULTANT to accompany the CONSULTANT during the
inspection of the property. This invitation must be in the form of a letter entitled “Notice
to Appraise” written by the CONSULTANT to the owner. A copy of the invitation will
be included in the appraisal report.

It is the CONSULTANT’s responsibility to contact AUTHORITY’s project engineers for
discussion and/or clarification of any project design matters. This is critical in the
appraisal of partial acquisitions and easements where the CONSULTANT may need
cross sections or other project engineering data to complete the report.

The highest and best use for the property in the before condition must be determined and
supported. If a partial acquisition is involved, the highest and best use of the property in
the after condition must be determined and supported. If the existing use is not the
premise on which the valuation is based, the appraisal will contain an explanation
justifying the determination that the property is available and adaptable for a different
highest and best use and there is demand for that use in the market.

Where the acquisition involves only a part (or portion) of the property, the
CONSULTANT will estimate any severance damages and special benefits to the
remainder, including reasoning and market data to support the conclusion. The
CONSULTANT will indicate if the remainder constitutes an economic or uneconomic
unit in the market and/or to the present owner.

The California Eminent Domain Law will be followed in partial acquisitions. Special
benefits are to be offset only against damages to the remainder in accordance with the
law.

Appraisal for easement acquisitions will reflect the restrictive elements of the easement to
be acquired and the potential effect of such elements on the utility of the property
considering its highest and best use. Full details with respect to any interference with the
highest and best use of the property affected must be explained and supported.

The CONSULTANT must estimate and support the economic rent, state the contract rent
and the remaining term of the lease as of the date of value. Include lessor and lessee
responsibilities for paying major expenses, €.g. taxes, insurance and maintenance.

CONSULTANT shall itemize in detail the “improvements pertaining to realty” (Eminent
Domain Law-CCP Section 1263.205) showing their replacement cost new, depreciated
value in place, salvage value if any, and relocation estimate. To the extent possible,
determine the ownership claims of the Improvements Pertaining to the Realty.

In cases where the Appraisal Assignment requires a Specialty Appraisal (Furniture,

Fixtures, Machinery and Equipment) and/or Specialists Reports (title, survey, soils, and
engineering), CONSULTANT may be required to coordinate with AUTHORITY staff
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16.

17.

18.

19.

D.

and/or consultants for such services as directed by AUTHORITY. Fees charged by
AUTHORITY staff and/or consultants for Specialty Appraisal and/or Specialists Reports
shall be paid directly by AUTHORITY.

It is the CONSULTANT’s responsibility to thoroughly review the Specialty Appraisal for
adoption (with adjustments or not, as appropriate) and inclusion in the overall appraisal.
The estimated values that the specialty items actually contribute to the overall value of
the real estate will be separately stated but included in the total value of the property.

If any legal issues exist during the course of the appraisal assignment, CONSULTANT
shall notify AUTHORITY who will request legal opinion. All legal opinions shall be
rendered by AUTHORITY s legal counsel.

It is the CONSULTANT’s responsibility to contact AUTHORITY s project manager to
arrange for legal counsel discussions and/or clarifications in identifying personal or real

property.

If hazardous waste is discovered on the property, CONSULTANT shall seek further
direction from AUTHORITY.

Additional Qualifications:

a. CONSULTANT shall have a minimum five years experience as full time
appraiser

b. CONSULTANT shall be a member of a professionally recognized appraisal
society or institute, such as the Appraisal Institute.

c. CONSULTANT shall have completed a minimum ten appraisal assignments in
California involving potential acquisition pursuant to the laws of eminent domain.

d. CONSULTANT shall certify that CONSULTANT has not been disciplined in the
last five years as an appraiser by any government or professional association.

APPRAISAL REVIEW SERVICES

As needed the AUTHORITY may request CONSULTANT for review appraisal services that
may include, but are not limited to, the following work programs:

1.
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When required by AUTHORITY, CONSULTANT shall examine appraisals prepared by
the Residential, Commercial, Industrial, Agricultural and/or Furniture, Fixtures,
Machinery and Equipment appraisers.

CONSULTANT shall provide Review Appraisal Services based on nationally recognized
appraisal standards and techniques, including those established by the Uniform Standards
of Professional Appraisal Practice (USPAP), the Uniform Appraisal Standards for
Federal Land Acquisition; ensure compliance with the Uniform Relocation and Real
Property Acquisition Policies Act of 1970, as amended, and implemented by 49 CFR Part
24; the State of California Government Code, the State of California Relocation
Assistance and Real Property Acquisition Guidelines (Title 25, California Code of
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11
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Regulations CH 6, Art 1, Section 6000 et seq.), and the California Code of Civil
Procedure. Comply with the requirements of the Caltrans Right of Way Manual, when
applicable. CONSULTANT’s Appraiser must be licensed by the State of California.

CONSULTANT must be qualified to provide expert witness testimony and defend the
conclusions at any Administrative or Judicial proceeding.

CONSULTANT may be required to meet with and coordinate their efforts with
AUTHORITY staff, AUTHORITY legal counsel, and other consultants or Caltrans staff;,
participate in office or project site meetings.

It is the CONSULTANT’s responsibility to contact AUTHORITY’s project engineers for
discussion and/or clarification of any project design matters. This is critical in reviewing
appraisals of partial acquisitions and easements where engineering data have to be
verified.

Review Appraiser shall examine appraisals to assure that they meet applicable appraisal
requirements and shall, prior to acceptance, seek necessary corrections or revisions.

If the CONSULTANT is unable to recommend approval of an appraisal as an adequate
basis for the establishment of the offer of just compensation, and it is determined that it is
not practical to obtain additional appraisal, CONSULTANT may develop appraisal
documentation to recommend value.

COLNSULTANT’s Review Appraiser and the CONSULTANT’s Appraiser should
discuss the appraisal assignment as soon work is assigned. The Review Appraiser and, if
practical, the Appraiser should hold at least one field review in order to identify any legal
issues that may exist. If any legal issues exist, the Review Appraiser shall request legal
opinion.

All legal opinions shall be rendered by AUTHORITY s legal counsel and the appraisal
prepared in accordance therewith.

CONSULTANT’s Review Appraiser’s certification of the recommended value of the
property shall be set forth in a signed statement which identifies the appraisal reports
reviewed and explains the basis for such recommendation. Any damages or benefits to
any remaining property shall also be identified in the statement.

. All reports and deliverables shall typically consist of three originals, including specialty

reports which may be prepared by other consultants.

As directed by AUTHORITY, CONSULTANT shall coordinate with other
AUTHORITY staff and/or consultants for supplemental work required for the effective
delivery of the Measure I Program and other Federally Funded Programs. Fees charged
by AUTHORITY staff and/or consultants shall be paid directly by AUTHORITY.
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13. Additional Qualifications:

a. CONSULTANT shall have a minimum five years experience as full time
appraiser

b. CONSULTANT shall be a member of a professionally recognized appraisal
society or institute, such as the Appraisal Institute.

c. CONSULTANT shall have completed a minimum ten appraisal assignments in
California involving potential acquisition pursuant to the laws of eminent domain.

d. CONSULTANT shall certify that CONSULTANT has not been disciplined in the
last five years as an appraiser by any government or professional association.

E. GOODWILL APPRAISAL SERVICES

Such appraisal services may include, but are not limited to, the following work programs;

1.
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CONSULTANT’s Appraiser shall prepare Goodwill Valuations in accordance with the
California Code of Civil Procedure, and the Uniform Standards of Professional Appraisal
Practice (USPAP). Appraiser must be licensed by the State of California.

Appraiser must be qualified to provide expert witness testimony and defend the
conclusions reached in the appraisal at any Administrative or Judicial proceeding.

. Deliverables shall typically consist of three (3) originals of the completed appraisal

report.

Appraiser may be required to meet with and coordinate their efforts with AUTHORITY
staff, AUTHORITY legal counsel, or other consultants or Caltrans staff; participate in
office or project site meetings.

In valuing the loss of goodwill to a business, Appraiser shall rely upon the definition of
fair market value found in Section 1263.320 of the California Code of Civil Procedure,
and compensation for loss of goodwill as outlined in Section 1263.510 of the California
Code of Civil Procedure.

It is the Appraiser’s responsibility to contact AUTHORITY s staff for discussion and/or
clarification of any project design matters as well as relocation sites for the business.

Appraiser shall work with and take direction from AUTHORITY legal counsel in the
delivery of their reports.

If any legal issues exist during the course of the appraisal assignment, Appraiser shall
request legal opinion. All legal opinions shall be rendered by AUTHORITY’s legal

counsel.

As directed by AUTHORITY, CONSULTANT shall coordinate with other
AUTHORITY staff and/or consultants for supplemental work required for the effective
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delivery of the Measure I Program and other Federally Funded Programs. Fees charged
by AUTHORITY staff and/or consultants shall be paid directly by AUTHORITY.

10. Additional Qualifications:

a. CONSULTANT shall have a minimum of five years experience as a full time
Goodwill appraiser.

b. CONSULTANT shall be a member of a professionally recognized appraisal
society or institute, such as the Appraisal Institute.

c. CONSULTANT shall have completed a minimum ten Goodwill Valuation
assignments in California involving potential acquisition pursuant to the laws
of eminent domain.

d. CONSULTANT shall certify that CONSULTANT has not been disciplined in
the last five years as a Goodwill Appraiser by any government body or
professional association.

F. FURNITURE, FIXTURES, MACHINERY AND EQUIPMENT APPRAISAL
SERVICES

Such appraisal services may include, but are not limited to, the following work program:

1.
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CONSULTANT shall prepare appraisals in accordance with the California Code of Civil
Procedure, the Uniform Standards of Appraisal Practice (USPAP), the Uniform
Relocation and Real Property Acquisition Policies Act of 1970, as amended, and
implemented by 49 CFR Part 24; the State of California Government Code; the State of
California Relocation Assistance and Real Property Acquisition Guidelines (Title 25,
California Code of Regulations Ch 6, Art 1, Section 6000 et seq.). Appraiser must be
licensed by the State of California.

CONSULTANT must be qualified to provide expert witness testimony and defend the
conclusions reached in the appraisal at any Administrative or Judicial proceeding.

. Deliverables shall typically consist of three (3) originals of the completed appraisal

report.

CONSULTANT may be required to meet with and coordinate their efforts with
AUTHORITY staff, AUTHORITY legal counsel, or other consultants or Caltrans staff;,
participate in office or project site meetings.

It is the CONSULTANT’s responsibility to contact AUTHORITY s project engineers for
discussion and/or clarification of any project design matters.

It is the CONSULTANT responsibility to contact AUTHORITY’s legal counsel for
discussion and/or clarification in identifying personal or real property.
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7. If any legal issues exist during the course of the appraisal assignment, CONSULTANT

shall request legal opinion. All legal opinions shall be rendered by AUTHORITY s legal
counsel.

As directed by AUTHORITY, CONSULTANT shall coordinate with other
AUTHORITY staff and/or consultants for supplemental work required for the effective
delivery of the Measure I Program and other Federally Funded Programs. Fees charged

- by AUTHORITY staff and/or consultants shall be paid directly by AUTHORITY.

9. Additional Qualifications:

a. CONSULTANT shall have a minimum five years experience as full time

F F & E appraiser

b. CONSULTANT shall be a member of a professionally recognized appraisal
society or institute, such as the Appraisal Institute.

c. CONSULTANT shall have completed a minimum ten F F & E appraisal
assignments in California involving potential acquisition pursuant to the laws
of eminent domain.

d. CONSULTANT shall certify that CONSULTANT has not been disciplined in
the last five years as an appraiser by any government or professional
association.

G. RIGHT OF WAY ACQUISITION AND RELOCATION, REAL PROPERTY

SEARCHES, IDENTIFICATION AND FEASIBILITY STUDIES FOR
REPLACEMENT AND MITIGATION SITES, and COST ESTIMATES

CONSULTANT services may include, but are not limited to, the following work program:

1.
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All CONSULTANT work shall comply with applicable Federal, State and local statutes
and regulations, including but not limited to, the Uniform Relocation and Real Property
Acquisition Policies Act of 1970, as amended, and implemented by 49 CFR Part 24; the
California Government Code; the State of California Relocation Assistance and Real
Property Acquisition Guidelines (Title 25, California Code of Regulations Ch 6, Art 1,
Section 6000 et seq.); the California Code of Civil Procedure; the Uniform Standards for
Federal Land Acquisition Act; the California Public Utilities Code; and the California
Streets and Highways Code.

CONSULTANT deliverables shall typically consist of three (3) originals, together with
specialist’s reports which may be performed by someone other than CONSULTANT.

CONSULTANT may be required to meet and coordinate their efforts with AUTHORITY

staff, AUTHORITY legal counsel, and other consultants or Caltrans staff; participate in
office or project meetings.

As directed by AUTHORITY, CONSULTANT shall coordinate with other
AUTHORITY staff and/or consultants for supplemental work required for the effective
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delivery of the Measure I Program and other Federally Funded Programs. Fees charged
by AUTHORITY staff and/or consultants shall be paid directly by AUTHORITY.

CONSULTANT may be required to take direction from AUTHORITY s legal counsel in
the delivery of services, and to provide testimony in any Administrative or Judicial
proceeding related to services rendered by CONSULTANT to AUTHORITY.

If any legal issues exist during the course of CONSULTANT’s performance of services
required by AUTHORITY, CONSULTANT shall request legal opinion. All legal
opinions shall be rendered by AUTHORITYs legal counsel.

CONSULTANT may be required to review right of way acquisition and relocation files
of current and past AUTHORITY projects to ensure compliance with applicable state
and/or federal regulations.

CONSULTANT’s Acquisition/Negotiation Agents must provide evidence of proper real
estate license in the State of California.

CONSULTANT must demonstrate knowledge and experience in working with the
Federal Highway Administration (FHWA), the Federal Transit Administration (FTA), the
California Department of Transportation (Caltrans), railroad entities and major utility
owners.

10. On a project by project basis and as needed, CONSULTANT shall assign individuals to

key positions such as a Project Manager, an Acquisition/Negotiation Manager, a
Relocation Assistance Manager, and a Utilities Relocation Coordinator who may not be
replaced without the written consent of AUTHORITY.

H. TITLE AND ESCROW SERVICES

On-Call and as needed Title and Escrow Services conducted by CONSULTANT on behalf of
AUTHORITY may include, but are not limited to, the following work program:

1. At the initiation of the work program, the CONSULTANT shall meet with AUTHORITY
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staff regarding AUTHORITY s requirements for specific title work and escrow services
assignments.

CONSULTANT shall provide Preliminary Title Reports and Litigation Guaranties on all
Fee Simple and less than Fee Simple property and property interests as requested by
AUTHORITY.

CONSULTANT shall ensure that all Preliminary Title Reports are accurate and
complete.
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CONSULTANT shall provide all additional legal documents required by AUTHORITY,
such as, copies of conveyance deed, deed restrictions, liens and encumbrances, title
chains and the like.

CONSULTANT staff shall prepare and review all legal documents necessary to ensure
that AUTHORITY is acquiring good title to the property or property interests to be
purchased, free from liens and encumbrances.

CONSULTANT shall provide all necessary assistance to AUTHORITY to clear all
exceptions stated in the Preliminary Title Reports, unless waived by AUTHORITY in
writing.

CONSULTANT shall ensure that all conditions precedent and conditions subsequent
provided for in Purchase and Sales Agreements are met and satisfied prior to Close of
Escrow.

CONSULTANT shall prepare, subject to review and approval by AUTHORITY’s Legal
Counsel, Escrow Instructions for execution by AUTHORITY and the grantor(s) or
grantee(s). CONSULTANT shall ensure that all legal requirements are satisfied prior to
Close of Escrow.

CONSULTANT shall provide efficient Escrow Services to AUTHORITY and property
owners involved in AUTHORITY related transactions.

CONSULTANT shall prepare all necessary conveyance documents; demand and release
of lien/encumbrance documents and submit the same for approval by AUTHORITY
Legal Counsel prior to close of escrow.

CONSULTANT shall obtain grantor(s) Tax Identification Number, Social Security
Number, Employer Identification Number or Federal Employer Identification Number
prior to Close of Escrow and provide the same to AUTHORITY.

CONSULTANT shall record all documents necessary for the acquisition of
property/property rights, release of liens and encumbrances with the proper State, County
and City recorder’s office.

CONSULTANT shall prepare an Escrow Closing Schedule in accordance with written
instructions from AUTHORITY and property owners.

CONSULTANT shall meet and coordinate its work with other right of way consultants as
directed by AUTHORITY.

Immediately prior to Close of Escrow, CONSULTANT shall order and provide
AUTHORITY with an Updated Preliminary Title Report to ensure that no new liens

and/or encumbrances are recorded on the property/property interests to be acquired by
AUTHORITY.
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19.

20.

21.

22,

23.

At Close of Escrow, CONSULTANT shall prepare and submit an Escrow Closing
Statement to AUTHORITY and other parties to the transaction, together with copies of
all documents conveying title to AUTHORITY, copies of releases of liens and
encumbrances, receipt for payments made on behalf of AUTHORITY and the other
parties to the transaction.

At Close of Escrow, the CONSULTANT shall issue a Standard Owner’s Policy of Title
Insurance effectively insuring AUTHORITY s interest and ownership of the property or

property rights acquired, unless an ALTA Policy of Title Insurance is requested by
AUTHORITY.

CONSULTANT shall provide multi-lingual services as needed for efficient closing of
AUTHORITY transactions.

As requested by AUTHORITY, CONSULTANT may be required to testify in any
administrative or judicial proceeding.

CONSULTANT shall perform any other normal procedures and processes necessary to
implement the assignment or work program and shall provide any other supporting
information and/or correspondence required by AUTHORITY.

CONSULTANT shall assign a Project Manager, a Title Office and an Escrow Officer to
this procurement, which may not be replaced without the written consent of
AUTHORITY.

If legal issues exist during CONSULTANT’s performance of services required by
AUTHORITY, CONSULTANT shall request legal opinion. All legal opinions shall be
rendered or concurred to by AUTHORITY s legal counsel.

As directed by AUTHORITY, CONSULTANT shall coordinate with other
AUTHORITY staff and/or consultants for supplemental work required for the effective
delivery of the Measure I Program and other Federally Funded Programs. Fees charged
by AUTHORITY staff and/or CONSULTANTS shall be paid directly by AUTHORITY.

I. PROPERTY MANAGEMENT, HAZARDOUS MATERIAL REMOVAL,
DEMOLITION AND CLEARANCE SERVICES

On-Call and as needed Property Management, Hazardous Material Removal, Demolition and/or
Clearance services support of current and future AUTHORITY Projects are needed by the
AUTHORITY. If deemed necessary by AUTHORITY, CONSULTANT shall provide these
services to AUTHORITY for all currently owned or acquired property, until the property is
turned over to the contractor of AUTHORITY highway projects for construction, or as otherwise
directed by AUTHORITY. All work will be performed in accordance with AUTHORITY’s
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policies and procedures, and federal, state and local regulations. Services, at a minimum, may
include, but not be limited to the following:

A.

SOW12243

General Property Management Services

1.

2.

Maintain a Certified Property Manager (CPM) on staff during the full term of the
agreement and/or task order as necessary.

In cases where occupants need to remain in the property prior to relocation,
administer temporary lease agreements, which include rent collection, ensure
payment of utility bills and maintain decent living conditions for occupants.
Prepare, maintain and submit a monthly Rent Collection and Receivables Aging
Report.

Prepare and maintain a monthly Property Inventory Report.

After occupants have been relocated and properties are vacant, CONSULTANT
shall coordinate with AUTHORITY to appropriately fence and secure properties
and prevent trespassers, intruders and vandals from gaining entry to properties.

As directed by AUTHORITY, CONSULTANT shall coordinate with other
AUTHORITY staff and/or consultants for supplemental work (i.e. perform soil
testing, environmental clean-up) required for the effective delivery of the Measure
I Program and other Federally Funded Programs. Fees charged by AUTHORITY
staff and/or consultants shall be paid directly by AUTHORITY.

Hazardous Material Removal, Demolition and Clearance

1.

Surveys of buildings, Containers, etc.

The CONSULTANT may be required to provide survey activities. Survey
activities may include the surveying and testing, as applicable, of buildings,
structures, stored materials, tank contents and containers to determine whether
hazardous waste or materials are present. The CONSULTANT may also be
required to perform environmental site assessment work to confirm that the
properties are free and clear of hazardous materials, potentially requiring the on

. call team to assist with required environmental assessment and/or site remediation

work as directed by AUTHORITY.
Typical surveys or assessments may include, but not be limited to inspections for:

e Asbestos containing materials (ACM) in buildings and pipelines

¢ PCB containing materials in transformers, equipment, containers

e Fuels and other chemicals in tanks, barrels and storage containers

e Review of buildings or structures to determine whether hazardous

materials are being used or stored

e The presence of lead paint

e Environmental Assessment (i.e. Phase 1, Phase 2)
Only when requested will a Certified Industrial Hygienist (CIH) be utilized for
survey plans and work. Requests for a CIH will be through the project or task
order process. When surveys are included in a task order, survey activities as well
as results shall be included as a report or as part of the Site Investigation Report.

175



SOW12243

Removal and Disposal of Asbestos and Lead Paint

This work shall consist of identifying, quantifying, removing and disposing of
materials containing friable and/or non-friable asbestos prior to the demolition of
improvements and obtaining all necessary licenses, permits, certification and
other documents needed for the work. No grinding equipment that may expose
asbestos containing materials may be used.

CONSULTANT shall prepare a plan presenting the methods for removing,
handling, transporting and disposing of friable or non-friable asbestos. Prior to
submittal to the Project Manager, the local Air Quality Management District must
approve the plans for friable asbestos. The submittal of these plans to the
Southern California Air Quality Management District (SCAQMD) must occur 14
days prior to the start of work. This plan shall include identification of all
Environmental Protection Agency (EPA) and Occupational Safety and Health
Administration (OSHA) licenses, permits and certifications required for asbestos
abatement work, removal, handling and transport.

All asbestos work and lead paint removal shall conform to federal, state and local
laws governing the identification, preparation, workers, equipment, safety,
monitoring, signing, fencing, removing, and hauling of friable and non-friable
asbestos and shall supply copies or information on all applicable licenses, permits,
and notifications required by applicable laws and regulations.

In cleaning sites that involve asbestos removal, CONSULTANT must be properly
licensed for such work. CONSULTANT shall be responsible for maintaining,
monitoring, securing, and posting the site in accordance with all laws, regulations
and permits required for asbestos abatement work. The CONSULTANT shall be
provided with an asbestos report prior to starting the job, and will be required to
provide the AUTHORITY manager with copies of all documents required for
abatement and certification at the conclusion of the removal and disposal of
asbestos.

CONSULTANT shall use a California Uniform Hazardous Waste Manifest,
which will be signed by the Project Manager or his designee. Project Manager
will supply the EPA Generator number for the CONSULTANT if necessary.

CONSULTANT shall use hazardous waste haulers having current registration
with the California Department of Health Services (CDOHS), and shall have a U.
S. EPA Identification Number (US EPA ID Number). All vehicles used to
transport hazardous waste shall have a valid Certificate of Compliance affixed to
the vehicle.

Asbestos containerized for transportation to a disposal site shall be appropriately
labeled. CONSULTANT shall pay any disposal site charges.
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Non-friable asbestos containing material is to be considered hazardous waste.

.CONSULTANT shall take precautions during removal that it remains wet,

breakage is minimized, minimal visual emissions are allowed and it is not
physically altered or powdered to result in the release of free asbestos fibers.

If the CONSULTANT discovers any asbestos containing material or other
hazardous waste not noted in the port provided by AUTHORITY, the
CONSULTANT must stop work. The CONSULTANT must call the Project
Manager and should give an estimate of cost for this unforeseen work. Said
materials will be removed only after approval in writing by the Project Manager.
The removal of unforeseen asbestos will comply with the requirements pertaining
to removal and disposal of asbestos.

Hazardous and/or Toxic Waste or Materials

CONSULTANT shall immediately notify the Project Manager upon encountering
any type of hazardous and/or toxic wastes or materials during the demolition and
removal process. Project Manager will request an immediate site investigation by
AUTHORITY s designated consultant.

Should it become necessary to terminate the demolition and removal process,
CONSULTANT shall be compensated only for work in progress or actually
completed. The amount of such compensation is to be determined by the Project
Manager. No payment shall be made for delay or lost profits anticipated for
uncompleted work.

Failure of the CONSULTANT to notify AUTHORITY of the presence of
hazardous and/or toxic wastes or materials may result in legal liability to the
CONSULTANT for all actual damages resulting to AUTHORITY.

Demolition and Clearance

CONSULTANT may be required to provide related demolition and clearance
services, including but not limited to, demolition and clearance, removal of walls,
fences, trees and shrubs, asbestos and lead based paint removal and disposal, site
remediation of hazardous materials, and fencing or securing within 24 hours of
Task Order execution. CONSULTANT shall work through a Demolition
Contractor whom shall furnish all labor, tools, materials and equipment necessary
to provide routine and/or emergency demolition and clearance services for
residential, commercial and industrial properties. In the performance of this task,
CONSULTANT shall at all times comply with all applicable laws, decisions,
ordinances, statutes, rules, and regulations of the U. S. Government, the state of
California, and any political subdivision or public authority thereof, including
without limitation, tax, labor, prevailing wage, safety, security and social security
laws and regulations. In addition, CONSULTANT shall perform the services
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there under in a manner so as not to endanger the safety or any person and
property. '

CONSULTANT shall procure all permits and licenses, pay all charges and fees,
and give all notices necessary for the due and lawful performance of work.
CONSULTANT shall comply with the provisions of said statutes in obtaining
such permits, licenses and other authorizations, and they shall be obtained in
sufficient time to prevent delays to the work.

CONSULTANT shall preserve and protect all structures, equipment, and
vegetation (such as trees, shrubs, and grass) adjacent to the work site, which is not
to be removed and which does not unreasonably interfere with the work required
under this contract.

CONSULTANT shall protect from damage all existing improvements and utilities
near the work site, and on adjacent property owned by a third party, the locations
of which are made known to or should be known by the CONSULTANT.
CONSULTANT shall repair any damage, at its own cost or expense, to those
facilities, including those that are the property of a third party, resulting from
failure to comply with the requirements of this contract or failure to exercise
reasonable care in performing the work. If the CONSULTANT fails or refused to
repair the damage promptly, AUTHORITY may have the necessary work
performed and charge the cost to the CONSULTANT.

Demolition and Clearance Special Provisions

All materials resulting from provision of demolition and clearance services shall
become the property of the Demolition Contractor and shall be removed from the
premises. Hazardous materials shall be disposed of in accordance with
appropriate laws and regulations including OSHA Construction Standard (29 CFR
1926.1101) and EPA National Emission Standards for Hazardous Air Pollutants
(NESHAP 40 CFR subpart M).

Sewer capping shall be the first order of work. CONSULTANT shall disconnect
and cap sewer lines at the property line or back of sidewalk. All sewer capping
shall be subject to inspection by the responsible agency. CONSULTANT shall
notify the responsible agency a minimum of 24 hours prior to capping the sewer.
The excavation resulting from the sewer cap operation shall be covered until
inspection by the responsible agency and immediately backfilled after inspection.
CONSULTANT or his representative shall be on the site at the time the
responsible agency inspects the sewer cap.

Prior to starting demolition operations, CONSULTANT shall contact utility

companies to verify the location of their service lines to be protected in place
and/or verify removal of their service lines.
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Prior to starting demolition operations adjacent to any public way,
CONSULTANT shall erect a protection fence. A protection fence will not be
necessary when the distance from the improvement to the public way is more than
one-half the height of the improvement being demolished.

Where a protection fence is erected on a public sidewalk, a pedestrian walkway
shall be provided. The walkway and sidewalk shall meet the Code requirements
established by the City where the project is located. The required width of the
walkway shall be unobstructed.

No structural member in any level shall be demolished or removed until the level
next above is completely removed, excepting Class “A” masonry and/or concrete
improvements, subject to the approval of the responsible agency.

The cleaning of brick on the site is prohibited. CONSULTANT shall break the
floor of and fill all basements, pits, and sumps and backfill all excavations
resulting from the removal operations.

CONSULTANT shall not proceed from one item of work to the next until the
previous item is in non-hazardous condition and all combustible material has been
removed. )

CONSULTANT shall clear and grub all trees, shrubs and vegetation unless
otherwise specified in a task order. Tree removal shall include removing the
major root ball and backfilling the resulting excavations.

CONSULTANT shall not remove fencing adjoining improved property unless
instructed to do so by the Project Manager.

Unless specifically stated otherwise in these provisions, AUTHORITY assumes
no responsibility for conditions not evident at the time of bid openings or for
subsequent change or damage of any nature to the improvements not within the
control of the Agencies.

The Project Manager reserves the right to remove such items from the
improvements as deemed suitable before directing CONSULTANT to begin
demolition operations.

Workmanship

The workmanship shall be in conformance with the building codes of the state,
county, and city in which the work is being done. CONSULTANT shall conduct
operations in such a manner to cause the least obstruction and/or inconvenience to
the surrounding tenants and/or property owners.
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It is the CONSULTANT’s responsibility to notify the Project Manager to have all
work inspected within 24 hours of work completion for final inspection of work.
CONSULTANT shall leave each work site in a clean and nest condition, and shall
haul away and legally discard any materials or debris caused by work actions
from the job site, at no additional cost.

7. Coordination of Work with other AUTHORITY consultants.

As directed by AUTHORITY, CONSULTANT shall coordinate with other
AUTHORITY staff and/or consultants for supplemental work (i.e. perform soil
testing, environmental clean-up) required for the effective delivery of the Measure
I Program and other Federally Funded Programs. Fees charged by AUTHORITY
staff and/or consultants shall be paid directly by AUTHORITY.

8. Estimated Time of Completion
Precise time frame for completion of work will be specified in the task order to be
issued upon award of work. The exact time frame will depend on the volume and
type of work, typically within 45 calendar days, including Southern California Air
Quality management District (SCAQMD) notification.

9. Deliverables

Deliverables will be identified in the specific Contract Task Order.

J. RELOCATION SERVICES

The CONSULTANT shall provide a Relocation Assistance Coordinator, as needed, to
implement the Relocation Assistance Program (RAP) in accordance with applicable laws,
regulations, and policies. Services required include but are not limited to:

1.

2.
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Implement the Uniform Act and other requirements.

Prepare Relocation Impact Documents (RID), Replacement Housing Valuations, and
other R/W Planning documents.

Identify that sufficient consultants are available to perform the RAP requirements of the
project such that there is adequate time to spend with each displace to ensure the
appropriate level of advisory assistance is provided and that claims are processed in a
timely manner.

Coordinate increase of rental rates with Caltrans R/W staff to ensure that increases for
RAP eligible occupants are in accordance with rental policy for residential rental rates.

Increases in rental rates for 90-day Occupants may drastically affect their entitlements.

Perform inspections of the real property just prior to or at the close of escrow to
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determine if the acquired items of realty are still on-site, and explain to the displaces who |
will remain in occupancy that they are responsible for maintenance of the property until
they vacate.”

Describe grace period, if any, for businesses renting from the State, in the rental
agreement.

K. UTILITY RELOCATION COORDINATOR

CONSULTANT shall provide a Utility Relocation Coordinator with knowledge and
experience with Local, State, and Federal laws, policies, and procedures that deal with
Utility Relocation to verify utilities, identify utility conflicts, coordinate utility relocation,
and manage and track billings related to these activities for utilities in physical conflict or
in violation of the Department’s utility accommodation policy for transportation projects.
Additionally, the Utilities’ Relocation Coordinator shall be knowledgeable in liability
determination for cost of utility relocation by understanding and using Master Contracts
between Caltrans and utility companies, State Streets and Highways Code, and Statutes
relating to the Department of Transportation.

1. CONSULTANT shall establish files that document action taken or recommended.

2. Prepare estimates based on possible relocations. Update and revise the estimates
when necessary.

3. Identify and verify all utility facilities lying within existing and proposed rights of
- way.

4. Coordinate all positive location requirements for all high/low risk utility facilities
within the project limits.

5. Coordinate “avoidance” and relocation of facilities.

6. Assist in preparing and/or reviewing: encroachment exception requests, high/low
risk policy exceptions, FHWA Request for Authorization packages, FHWA
Approval of Utility Agreement, portions of the Right of Way Data Sheets,
portions of the R/W Certification document.

7. Prepare Notices to Owners, Utility Agreements, and Encroachment Permits.

8. Verify relocation billings and process for payment when acceptable.

L. RAILROAD COORDINATOR

On an On-Call basis, CONSULTANT shall provide a railroad coordinator to lead the efforts
required to provide clearance between the subject railroad and other agencies to perform design
and construction activities. Other agencies may consist of the Authority, Caltrans, and/or cities.
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Services shall include, but are not limited to:

1. Coordinate with PM, AUTHORITY, and other agencies.

2. Schedule and coordinate meetings with the various agencies and the railroad.
3. Develop a schedule of activities required for clearance.

4. Monitor the activities and action items and report this to the right of way project manager
regularly.

5. Prepare required documentation.
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ATTACHMENT 'B'

HDR Engineering, inc
San Bernardino Associated Governments (SANBAG)
On-Cafl Right of Way and Other Specialty Right of Way Related Services

Right of Way
C12243
. DIRECT LABOR COSTS
Staff Classification Initial Direct Hourly Rate Hours Totat
$0.00 Q
$66.96 Q
$62.80 Q
$46.06 0
$4t1.70 0
$40.87 Q
33.66 t0 37.50 0
30.03 to 30.41 0
$26.78 0
$58.56 Q9
$33.66 0
$30.41 0
$26.78 0
$40.96 0
$35.00 0
$18.00 0
$0.00 0
Subtotal Hours & Direct Labor Costs o TBD
Anticipated Salary increases Per Contract
Total Direct Labor Costs TBD m
Il. INDIRECT COSTS
INDIRECT RATE 163.04 % x § TBD = TBD @
Subtotal (1)
. FEE(PROFM
8 %x § TBD = T80 @
Total (1) + (2)
1IV. OTHER DIRECT COSTS
item L Amount
Business FF& E Appraisai
Small Businees Professional
Medium Sized Businesses
Large Businesses
Business Goodwill Appraisal
Reatl Estate sal & sal Review
Industrial Appraisal
Commarcial Appralsal
Resldential Appraisat
Vacant Land Appraisal
TCE Appraisat _
Easement Appraisal
Agricultural Appraisal
Appraisal Revigw
Title and Escrow Services
Prellminary Title Reports
Litigation Guarantees
Escrow Fees
Survey and Right of Way Engineering
Field Survey - Stake PL
Field Survey - Stake TCE
Legal Descri Revisions TCE
Legal Description Revisions R'W
Subtotal § TBD {4)
V. SUBCONSULTANTS COST
Coast Surveying, Inc
Donna Desmond Assoicates
Enkay Engineering & Equipment Co. Inc.
Guardian Fence, Inc
Hodges Lacey & Associates
Elizabeth M. Kiley, Inc.
Lawyers Title
Paclfic Environmental
Psomas
Real Estate Consulting & Services, Inc
Riggs & Rlggs, Inc.
$ TBD ®)
VI, TOTAL AMOUNT TBD (Fotal 1-5)
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ATTACHMENT “A”

Scope of Services

To provide
ON-CALL RIGHT OF WAY AND OTHER SPECIALTY RIGHT OF WAY
RELATED SERVICES

For

Various Projects in San Bernardino County

Contract Number: C12244

SOW12244
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SCOPE OF WORK

San Bernardino Associated Governments (“SANBAG”), acting as San Bernardino County
Transportation Authority (AUTHORITY) is issuing this Request for Proposals for a
CONSULTANT to provide ON-CALL RIGHT OF WAY AND OTHER SPECIALTY
RIGHT OF WAY RELATED SERVICES for a period of three (5) years with two one-year
options for extension, to be exercised at the sole discretion of AUTHORITY, on an On-Call
basis in support of current and future AUTHORITY Projects.

Such services may include, but are not limited to, the following work program:
A. PROJECT MANAGEMENT

This task covers typical project management services including the requirements for meetings,
schedules, progress reports, and administration of the CONSULTANT work. Depending on the
specific project assignment, AUTHORITY may require additional Project Management services
to be performed by CONSULTANT but typical services anticipated at this time include, but are
not limited to the following:

1. Coordination and Meetings

CONSULTANT shall meet with the relevant parties to discuss issues pertinent to the project
assignments. CONSULTANT shall participate in project meetings (i.e. Project Development
Team (PDT) meetings, Agency coordination meetings, workshops) and be prepared to discuss
project status, issues, policy, or procedural issues. CONSULTANT shall bring progress plans
as appropriate and assist in developing meeting notices, agenda, minutes and/or handouts as
needed.

2. Administration

Administration shall include the following elements of the work:
e Supervise, coordinate, and monitor work for conformance with the
appropriate standards and policies;
Apply for and/or assist to obtain City approvals and permits as required;
e Prepare, circulate, and file correspondence and memoranda as appropriate;
e Maintain project files using the CALTRANS Uniform File System, unless
otherwise directed by AUTHORITY.

3. Schedule and Progress Reports

CONSULTANT shall submit an initial Project Schedule for each Contract Task Order
assignment. As directed by AUTHORITY, the schedule shall be tailored for project
specific activities as appropriate to track right of way acquisition and project clearance
activities from the initial appraisal phase through property possession. Following

SOW12244
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approval by AUTHORITY, this schedule will become the Baseline Project Schedule and
will be tracked throughout the duration of the project.

As directed by AUTHORITY, schedule updates will be part of a monthly Progress
Report prepared by CONSULTANT that describes the project status, outstanding action
items, and/or issues for AUTHORITY approval. If appropriate and requested by
AUTHORITY, the schedule and/or Progress Report may require updating more
frequently.

Quality Assurance/Quality Control (QA/QC) Plan

CONSULTANT shall maintain a Quality Assurance/Quality Control Plan throughout
term of this Contract. The QA/QC Plan is intended to ensure that the appraisals, maps,
reports, plans, studies, estimates, and other documents submitted under this Scope of
Services are complete, accurate, checked, and proofread to meet professional standard
practices in effect at the time of execution of the Contract.

Upon receipt of the Notice to Proceed (NTP), CONSULTANT shall discuss and explain
their plan to provide a reasonable quality control check system and quality assurance
program for the contract services described herein follow the applicable standard practices
in effect at the time of execution of the Contract. Within twenty (20) working days of
receiving the NTP, CONSULTANT shall submit a draft copy of the QA/QC Plan for review
and approval by AUTHORITY. If requested by AUTHORITY, CONSULTANT shall
modify and/or revise the QA/QC Plan as needed to appropriately control the project quality
program for the contract.

B. RIGHT OF WAY ENGINEERING AND SURVEYING SERVICES

Right of Way Engineering and Surveying services may be needed on a specific project. The
work shall be performed as needed and such services may include, but are not limited to, the
following work program:

1
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CONSULTANT shall provide right of way engineering and field surveying services
including, but not limited to: preparing Boundary Maps, Monumentation Maps, Survey
control maps, Records of Survey, Lot Line Adjustments, Subdivision maps, Parcel Maps,
Appraisal maps, utility potholing information maps, Legal Descriptions & Plats,
Certificates of Compliance, as described in the California Government Code Section
66499.35, and other right of way engineering services as directed by AUTHORITY.

CONSULTANT shall prepare Boundary, Monumentation and Survey Control maps
showing all parcels and easement boundaries and their relationship to the land net
monuments used to define them. In cases where AUTHORITY is working in conjunction
with the) Caltrans , these maps shall conform to the State’s manuals as follows: PLANS
PREPARATION MANUAL, the RIGHT OF WAY MANUAL, SURVEYS MANUAL
and the DRAFTING MANUAL in regard to content and appearance of said right of way
engineering and field surveying products.
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3. CONSULTANT shall utilize appropriate land surveying and land title practices to:

SOwW12244

e Establish all property and easement boundaries within and overlapping the
project area.

Perform site reconnaissance and monument recovery.
e Establish or reestablish all monumentation required by State law and local

regulations.

e File aRecord of Survey, or Corner Recorder as necessary, to comply with
the Land Surveyors Act.

e The preparation, filing and associated fees will be the responsibility of
CONSULTANTs

All data, maps and documents produced by CONSULTANT shall be subject to approval
and acceptance by AUTHORITY’s Project Manager. In the event of non-acceptance due
to errors or omissions, CONSULTANT shall have seven calendar days to make
corrections and return maps and documents to AUTHORITY. Final acceptance will
occur only after the work product has been determined to conform to this documents
scope of work and requirements. '

All surveying and mapping work affecting the State of California Right of Way at any
location, or along any route, shall be in accordance with State law and local regulation
and the procedures and instructions contained in the Caltrans Right of Way Manual and
the Caltrans Surveys Manual (Manual). Additionally, all such work shall be in
accordance with the procedures and instructions contained in the Caltrans District 8 Right
of Way Engineering Requirements for the Preparation Documents and Maps
(Requirements). In the event of conflict, the Requirements shall be controlling. All Right
of Way acquisitions by AUTHORITY with the intent to ultimately convey such
acquisitions to the State, are considered State right of way acquisitions.

CONSULTANT shall appoint a Survey Manager who is a Licensed Land Surveyor or
Licensed Civil Engineer, authorized to practice land surveying by the State of California.
The Survey Manager will be responsible for all survey related work to be performed by
CONSULTANTS for AUTHORITY.

Deliverables shall consist of three (3) originals to including special reports performed by
agencies other than Consultant. All electronic files shall be provided on Compact Disc,
“CD-R”, or DVD, “DVD-R” formatted for the Microsoft Windows operating system.
Any required electronic mapping, Base map, (Hardcopy), Monumentation map,
Appraisal maps, etc. shall be in a format consistent with Microstation File ( DGN).
Electronic documents shall be in ASCII text; Microsoft Word 2000 or 2003. Completed
Record of Survey, (filed with the County Recorder) shall be formatted at full size for
Adobe Acrobat professional (.PDF). A Mylar copy shall also be provided. All survey
field notes shall also be in an Adobe Acrobat professional format.
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7. If any legal issues exist during the course of an assignment, CONSULTANT shall

coordinate with AUTHORITY who will request legal opinion. All legal opinions shall be
rendered by AUTHORITY s legal counsel.

As directed by AUTHORITY, CONSULTANT shall coordinate with other
AUTHORITY staff and/or consultants for supplemental work required for the effective
delivery of the Measure I Program and other Federally Funded Programs. Fees charged
by AUTHORITY staff and/or consultants shall be paid directly by AUTHORITY.

C. RIGHT OF WAY APPRAISAL SERVICES FOR RESIDENTIAL, COMMERCIAL,
INDUSTRIAL AND AGRICULTURAL PROPERTIES

As needed, CONSULTANT shall provide right of way appraisal services for developed or
undeveloped residential, commercial, industrial and agricultural properties. CONSULTANT may
be required to produce appraisal reports for full or partial acquisitions, easements, temporary
construction easements, leased or licensed properties, and sale or disposition of excess/surplus
properties. Such appraisal services may include, but are not limited to, the following work
program:

1. CONSULTANT shall prepare appraisals in accordance with the Uniform Relocation and
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Real Property Acquisition Policies Act of 1970, as amended, and implemented by 49
CFR Part 24; the State of California Government Code, the State of California Relocation
Assistance and Real Property Acquisition Guidelines (Title 25, California Code of
Regulations Ch 6, Art 1, Section 6000 et seq.), the California Code of Civil Procedure,
the Uniform Standards of Professional Appraisal Practice (USPAP), and in some cases,
the Uniform Appraisal Standards for Federal Land Acquisition Act. CONSULTANT
must be licensed by the State of California.

CONSULTANT must be qualified to provide expert witness testimony and defend the
conclusions reached in the appraisal at any Administrative or Judicial proceeding.

Deliverables shall typically consist of three (3) originals of the completed appraisal
report, specialty reports and component valuations which may be performed by someone
other than Consultant, and incorporated into the overall fair market valuation.

CONSULTANT may be required to meet with and coordinate their efforts with
AUTHORITY staff, AUTHORITY legal counsel, and other consultants or Caltrans staff;
participate in office or project site meetings.

Appraisal reports may be reviewed for acceptance and independent approval by the
review appraisers. Revisions may be required by reason of this review process.
Consultants may be requested to complete and deliver revised and/or updated appraisals.
In the event of non-acceptance due to errors or omissions, CONSULTANT shall have
fifteen (15) calendar days to make corrections and return the revised appraisals to the
review appraiser.
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10.

11.

12

13.

14.
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For proposed acquisitions, the owner of the real property or a designated representative
will be invited by CONSULTANT to accompany the CONSULTANT during the
inspection of the property. This invitation must be in the form of a letter entitled “Notice
to Appraise” written by the CONSULTANT to the owner. A copy of the invitation will
be included in the appraisal report.

It is the CONSULTANT’s responsibility to contact AUTHORITY s project engineers for
discussion and/or clarification of any project design matters. This is critical in the
appraisal of partial acquisitions and easements where the CONSULTANT may need
cross sections or other project engineering data to complete the report.

The highest and best use for the property in the before condition must be determined and
supported. If a partial acquisition is involved, the highest and best use of the property in
the after condition must be determined and supported. If the existing use is not the
premise on which the valuation is based, the appraisal will contain an explanation
justifying the determination that the property is available and adaptable for a different
highest and best use and there is demand for that use in the market.

Where the acquisition involves only a part (or portion) of the property, the
CONSULTANT will estimate any severance damages and special benefits to the
remainder, including reasoning and market data to support the conclusion. The
CONSULTANT will indicate if the remainder constitutes an economic or uneconomic
unit in the market and/or to the present owner.

The California Eminent Domain Law will be followed in partial acquisitions. Special
benefits are to be offset only against damages to the remainder in accordance with the
law.

Appraisal for easement acquisitions will reflect the restrictive elements of the easement to
be acquired and the potential effect of such elements on the utility of the property
considering its highest and best use. Full details with respect to any interference with the
highest and best use of the property affected must be explained and supported.

. The CONSULTANT must estimate and support the economic rent, state the contract rent

and the remaining term of the lease as of the date of value. Include lessor and lessee
responsibilities for paying major expenses, e.g. taxes, insurance and maintenance.

CONSULTANT shall itemize in detail the “improvements pertaining to realty” (Eminent
Domain Law-CCP Section 1263.205) showing their replacement cost new, depreciated
value in place, salvage value if any, and relocation estimate. To the extent possible,
determine the ownership claims of the Improvements Pertaining to the Realty.

In cases where the Appraisal Assignment requires a Specialty Appraisal (Furniture,

Fixtures, Machinery and Equipment) and/or Specialists Reports (title, survey, soils, and
engineering), CONSULTANT may be required to coordinate with AUTHORITY staff
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15.

16.

17.

18.

19.

D.

and/or consultants for such services as directed by AUTHORITY. Fees charged by
AUTHORITY staff and/or consultants for Specialty Appraisal and/or Specialists Reports
shall be paid directly by AUTHORITY.

It is the CONSULTANT’s responsibility to thoroughly review the Specialty Appraisal for
adoption (with adjustments or not, as appropriate) and inclusion in the overall appraisal.
The estimated values that the specialty items actually contribute to the overall value of
the real estate will be separately stated but included in the total value of the property.

If any legal issues exist during the course of the appraisal assignment, CONSULTANT
shall notify AUTHORITY who will request legal opinion. All legal opinions shall be
rendered by AUTHORITY’s legal counsel.

It is the CONSULTANT’s responsibility to contact AUTHORITY’s project manager to
arrange for legal counsel discussions and/or clarifications in identifying personal or real

property.

If hazardous waste is discovered on the property, CONSULTANT shall seek further
direction from AUTHORITY.

Additional Qualifications:

a. CONSULTANT shall have a minimum five years experience as full time
appraiser

b. CONSULTANT shall be a member of a professionally recognized appraisal
society or institute, such as the Appraisal Institute.

c. CONSULTANT shall have completed a minimum ten appraisal assignments in
California involving potential acquisition pursuant to the laws of eminent domain.

d. CONSULTANT shall certify that CONSULTANT has not been disciplined in the
last five years as an appraiser by any government or professional association.

APPRAISAL REVIEW SERVICES

As needed the AUTHORITY may request CONSULTANT for review appraisal services that
may include, but are not limited to, the following work programs:

1.
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When required by AUTHORITY, CONSULTANT shall examine appraisals prepared by
the Residential, Commercial, Industrial, Agricultural and/or Furniture, Fixtures,
Machinery and Equipment appraisers.

CONSULTANT shall provide Review Appraisal Services based on nationally recognized
appraisal standards and techniques, including those established by the Uniform Standards
of Professional Appraisal Practice (USPAP), the Uniform Appraisal Standards for
Federal Land Acquisition; ensure compliance with the Uniform Relocation and Real
Property Acquisition Policies Act of 1970, as amended, and implemented by 49 CFR Part
24; the State of California Government Code, the State of California Relocation
Assistance and Real Property Acquisition Guidelines (Title 25, California Code of
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10.

Regulations CH 6, Art 1, Section 6000 et seq.), and the California Code of Civil
Procedure. Comply with the requirements of the Caltrans Right of Way Manual, when
applicable. CONSULTANT’s Appraiser must be licensed by the State of California.

CONSULTANT must be qualified to provide expert witness testimony and defend the
conclusions at any Administrative or Judicial proceeding.

CONSULTANT may be required to meet with and coordinate their efforts with
AUTHORITY staff, AUTHORITY legal counsel, and other consultants or Caltrans staff;,
participate in office or project site meetings.

It is the CONSULTANT’s responsibility to contact AUTHORITY’s project engineers for
discussion and/or clarification of any project design matters. This is critical in reviewing
appraisals of partial acquisitions and easements where engineering data have to be
verified.

Review Appraiser shall examine appraisals to assure that they meet applicable appraisal
requirements and shall, prior to acceptance, seek necessary corrections or revisions.

If the CONSULTANT is unable to recommend approval of an appraisal as an adequate
basis for the establishment of the offer of just compensation, and it is determined that it is
not practical to obtain additional appraisal, CONSULTANT may develop appraisal
documentation to recommend value.

COLNSULTANT’s Review Appraiser and the CONSULTANT’s Appraiser should
discuss the appraisal assignment as soon work is assigned. The Review Appraiser and, if
practical, the Appraiser should hold at least one field review in order to identify any legal
issues that may exist. If any legal issues exist, the Review Appraiser shall request legal
opinion.

All legal opinions shall be rendered by AUTHORITY s legal counsel and the appraisal
prepared in accordance therewith.

CONSULTANT’s Review Appraiser’s certification of the recommended value of the
property shall be set forth in a signed statement which identifies the appraisal reports

- reviewed and explains the basis for such recommendation. Any damages or benefits to

11.

12.
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any remaining property shall also be identified in the statement.

All reports and deliverables shall typically consist of three originals, including specialty
reports which may be prepared by other consultants.

As directed by AUTHORITY, CONSULTANT shall coordinate with other
AUTHORITY staff and/or consultants for supplemental work required for the effective
delivery of the Measure I Program and other Federally Funded Programs. Fees charged
by AUTHORITY staff and/or consultants shall be paid directly by AUTHORITY.
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13. Additional Qualifications:

a. CONSULTANT shall have a minimum five years experience as full time
appraiser

b. CONSULTANT shall be a member of a professionally recognized appraisal
society or institute, such as the Appraisal Institute.

c. CONSULTANT shall have completed a minimum ten appraisal assignments in
California involving potential acquisition pursuant to the laws of eminent domain. -

d. CONSULTANT shall certify that CONSULTANT has not been disciplined in the
last five years as an appraiser by any government or professional association.

E. GOODWILL APPRAISAL SERVICES

Such appraisal services may include, but are not limited to, the following work programs;

1.
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CONSULTANT’s Appraiser shall prepare Goodwill Valuations in accordance with the
California Code of Civil Procedure, and the Uniform Standards of Professional Appraisal
Practice (USPAP). Appraiser must be licensed by the State of California.

Appraiser must be qualified to provide expert witness testimony and defend the
conclusions reached in the appraisal at any Administrative or Judicial proceeding.

. Deliverables shall typically consist of three (3) originals of the completed appraisal

report.

Appraiser may be required to meet with and coordinate their efforts with AUTHORITY
staff, AUTHORITY legal counsel, or other consultants or Caltrans staff; participate in
office or project site meetings.

In valuing the loss of goodwill to a business, Appraiser shall rely upon the definition of
fair market value found in Section 1263.320 of the California Code of Civil Procedure,
and compensation for loss of goodwill as outlined in Section 1263.510 of the California
Code of Civil Procedure.

It is the Appraiser’s responsibility to contact AUTHORITY’s staff for discussion and/or
clarification of any project design matters as well as relocation sites for the business.

Appraiser shall work with and take direction from AUTHORITY legal counsel in the
delivery of their reports.

If any legal issues exist during the course of the appraisal assignment, Appraiser shall
request legal opinion. All legal opinions shall be rendered by AUTHORITY’s legal

counsel.

As directed by AUTHORITY, CONSULTANT shall coordinate with other
AUTHORITY staff and/or consultants for supplemental work required for the effective
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delivery of the Measure I Program and other Federally Funded Programs. Fees charged
by AUTHORITY staff and/or consultants shall be paid directly by AUTHORITY.

10. Additional Qualifications:

a. CONSULTANT shall have a minimum of five years experience as a full time
Goodwill appraiser.

b. CONSULTANT shall be a member of a professionally recognized appraisal
society or institute, such as the Appraisal Institute.

c. CONSULTANT shall have completed a minimum ten Goodwill Valuation
assignments in California involving potential acquisition pursuant to the laws
of eminent domain.

d. CONSULTANT shall certify that CONSULTANT has not been disciplined in
the last five years as a Goodwill Appraiser by any government body or
professional association.

F. FURNITURE, FIXTURES, MACHINERY AND EQUIPMENT APPRAISAL
SERVICES

Such appraisal services may include, but are not limited to, the following work program:

1.
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CONSULTANT shall prepare appraisals in accordance with the California Code of Civil
Procedure, the Uniform Standards of Appraisal Practice (USPAP), the Uniform
Relocation and Real Property Acquisition Policies Act of 1970, as amended, and
implemented by 49 CFR Part 24; the State of California Government Code; the State of
California Relocation Assistance and Real Property Acquisition Guidelines (Title 25,
California Code of Regulations Ch 6, Art 1, Section 6000 et seq.). Appraiser must be
licensed by the State of California.

CONSULTANT must be qualified to provide expert witness testimony and defend the
conclusions reached in the appraisal at any Administrative or Judicial proceeding.

Deliverables shall typically consist of three (3) originals of the completed appraisal
report.

CONSULTANT may be required to meet with and coordinate their efforts with
AUTHORITY staff, AUTHORITY legal counsel, or other consultants or Caltrans staff:
participate in office or project site meetings.

It is the CONSULTANT"s responsibility to contact AUTHORITY s project engineers for
discussion and/or clarification of any project design matters.

It is the CONSULTANT responsibility to contact AUTHORITY’s legal counsel for
discussion and/or clarification in identifying personal or real property.
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7. If any legal issues exist during the course of the appraisal assignment, CONSULTANT
shall request legal opinion. All legal opinions shall be rendered by AUTHORITYs legal
counsel.

8. As directed by AUTHORITY, CONSULTANT shall coordinate with other
AUTHORITY staff and/or consultants for supplemental work required for the effective
delivery of the Measure I Program and other Federally Funded Programs. Fees charged
by AUTHORITY staff and/or consultants shall be paid directly by AUTHORITY.

9. Additional Qualifications:

a. CONSULTANT shall have a minimum five years experience as full time

F F & E appraiser

b. CONSULTANT shall be a member of a professionally recognized appraisal
society or institute, such as the Appraisal Institute.

c. CONSULTANT shall have completed a minimum ten F F & E appraisal
assignments in California involving potential acquisition pursuant to the laws
of eminent domain.

d. CONSULTANT shall certify that CONSULTANT has not been disciplined in
the last five years as an appraiser by any government or professional
association.

G. RIGHT OF WAY ACQUISITION AND RELOCATION, REAL PROPERTY
SEARCHES, IDENTIFICATION AND FEASIBILITY STUDIES FOR
REPLACEMENT AND MITIGATION SITES, and COST ESTIMATES

CONSULTANT services may include, but are not limited to, the following work program:

1. All CONSULTANT work shall comply with applicable Federal, State and local statutes
and regulations, including but not limited to, the Uniform Relocation and Real Property
Acquisition Policies Act of 1970, as amended, and implemented by 49 CFR Part 24; the
California Government Code; the State of California Relocation Assistance and Real
Property Acquisition Guidelines (Title 25, California Code of Regulations Ch 6, Art 1,
Section 6000 et seq.); the California Code of Civil Procedure; the Uniform Standards for
Federal Land Acquisition Act; the California Public Utilities Code; and the California
Streets and Highways Code.

2. CONSULTANT deliverables shall typically consist of three (3) originals, together with
specialist’s reports which may be performed by someone other than CONSULTANT.

3. CONSULTANT may be required to meet and coordinate their efforts with AUTHORITY
staff, AUTHORITY legal counsel, and other consultants or Caltrans staff; participate in
office or project meetings.

4, As directed by AUTHORITY, CONSULTANT shall coordinate with other
AUTHORITY staff and/or consultants for supplemental work required for the effective
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delivery of the Measure I Program and other Federally Funded Programs. Fees charged
by AUTHORITY staff and/or consultants shall be paid directly by AUTHORITY.

CONSULTANT may be required to take direction from AUTHORITY s legal counsel in
the delivery of services, and to provide testimony in any Administrative or Judicial
proceeding related to services rendered by CONSULTANT to AUTHORITY.

If any legal issues exist during the course of CONSULTANT’s performance of services
required by AUTHORITY, CONSULTANT shall request legal opinion. All legal
opinions shall be rendered by AUTHORITY s legal counsel.

CONSULTANT may be required to review right of way acquisition and relocation files
of current and past AUTHORITY projects to ensure compliance with applicable state
and/or federal regulations.

CONSULTANT’s Acquisition/Negotiation Agents must provide evidence of proper real
estate license in the State of California.

CONSULTANT must demonstrate knowledge and experience in working with the
Federal Highway Administration (FHWA), the Federal Transit Administration (FTA), the
California Department of Transportation (Caltrans), railroad entities and major utility
owners.

10. On a project by project basis and as needed, CONSULTANT shall assign individuals to

key positions such as a Project Manager, an Acquisition/Negotiation Manager, a
Relocation Assistance Manager, and a Utilities Relocation Coordinator who may not be
replaced without the written consent of AUTHORITY.

H. TITLE AND ESCROW SERVICES

On-Call and as needed Title and Escrow Services conducted by CONSULTANT on behalf of
AUTHORITY may include, but are not limited to, the following work program:

1. At the initiation of the work program, the CONSULTANT shall meet with AUTHORITY
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staff regarding AUTHORITY’s requirements for specific title work and escrow services
assignments.

CONSULTANT shall provide Preliminary Title Reports and Litigation Guaranties on all
Fee Simple and less than Fee Simple property and property interests as requested by
AUTHORITY.

CONSULTANT shall ensure that all Preliminary Title Reports are accurate and
complete.
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10.

11.

12.

13.

14.

15.
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CONSULTANT shall provide all additional legal documents required by AUTHORITY,
such as, copies of conveyance deed, deed restrictions, liens and encumbrances, title
chains and the like.

CONSULTANT staff shall prepare and review all legal documents necessary to ensure
that AUTHORITY is acquiring good title to the property or property interests to be
purchased, free from liens and encumbrances.

CONSULTANT shall provide all necessary assistance to AUTHORITY to clear all
exceptions stated in the Preliminary Title Reports, unless waived by AUTHORITY in
writing.

CONSULTANT shall ensure that all conditions precedent and conditions subsequent
provided for in Purchase and Sales Agreements are met and satisfied prior to Close of
Escrow.

CONSULTANT shall prepare, subject to review and approval by AUTHORITY’s Legal
Counsel, Escrow Instructions for execution by AUTHORITY and the grantor(s) or
grantee(s). CONSULTANT shall ensure that all legal requirements are satisfied prior to
Close of Escrow.

CONSULTANT shall provide efficient Escrow Services to AUTHORITY and property
owners involved in AUTHORITY related transactions.

CONSULTANT shall prepare all necessary conveyance documents; demand and release
of lien/encumbrance documents and submit the same for approval by AUTHORITY
Legal Counsel prior to close of escrow.

CONSULTANT shall obtain grantor(s) Tax Identification Number, Social Security
Number, Employer Identification Number or Federal Employer Identification Number
prior to Close of Escrow and provide the same to AUTHORITY.

CONSULTANT shall record all documents necessary for the acquisition of
property/property rights, release of liens and encumbrances with the proper State, County
and City recorder’s office.

CONSULTANT shall prepare an Escrow Closing Schedule in accordance with written
instructions from AUTHORITY and property owners.

CONSULTANT shall meet and coordinate its work with other right of way consultants as
directed by AUTHORITY.

Immediately prior to Close of Escrow, CONSULTANT shall order and provide
AUTHORITY with an Updated Preliminary Title Report to ensure that no new liens

and/or encumbrances are recorded on the property/property interests to be acquired by
AUTHORITY.
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16.

17.

18.

19.

20.

21.

22.

23.

At Close of Escrow, CONSULTANT shall prepare and submit an Escrow Closing
Statement to AUTHORITY and other parties to the transaction, together with copies of
all documents conveying title to AUTHORITY, copies of releases of liens and
encumbrances, receipt for payments made on behalf of AUTHORITY and the other
parties to the transaction.

At Close of Escrow, the CONSULTANT shall issue a Standard Owner’s Policy of Title
Insurance effectively insuring AUTHORITY s interest and ownership of the property or
property rights acquired, unless an ALTA Policy of Title Insurance is requested by
AUTHORITY.

CONSULTANT shall provide multi-lingual services as needed for efficient closing of
AUTHORITY transactions.

As requested by AUTHORITY, CONSULTANT may be required to testify in any
administrative or judicial proceeding.

CONSULTANT shall perform any other normal procedures and processes necessary to
implement the assignment or work program and shall provide any other supporting
information and/or correspondence required by AUTHORITY.

CONSULTANT shall assign a Project Manager, a Title Office and an Escrow Officer to
this procurement, which may not be replaced without the written consent of
AUTHORITY.

If legal issues exist during CONSULTANT’s performance of services required by
AUTHORITY, CONSULTANT shall request legal opinion. All legal opinions shall be
rendered or concurred to by AUTHORITY s legal counsel.

As directed by AUTHORITY, CONSULTANT shall coordinate with other
AUTHORITY staff and/or consultants for supplemental work required for the effective
delivery of the Measure I Program and other Federally Funded Programs. Fees charged
by AUTHORITY staff and/or CONSULTANT: shall be paid directly by AUTHORITY.

I. PROPERTY MANAGEMENT, HAZARDOUS MATERIAL REMOVAL,
DEMOLITION AND CLEARANCE SERVICES

On-Call and as needed Property Management, Hazardous Material Removal, Demolition and/or
Clearance services support of current and future AUTHORITY Projects are needed by the
AUTHORITY. If deemed necessary by AUTHORITY, CONSULTANT shall provide these
services to AUTHORITY for all currently owned or acquired property, until the property is
turned over to the contractor of AUTHORITY highway projects for construction, or as otherwise
directed by AUTHORITY. All work will be performed in accordance with AUTHORITY’s
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policies and procedures, and federal, state and local regulations. Services, at a minimum, may
include, but not be limited to the following:

A.
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General Property Management Services

1.

2.

Maintain a Certified Property Manager (CPM) on staff during the full term of the
agreement and/or task order as necessary.

In cases where occupants need to remain in the property prior to relocatlon,
administer temporary lease agreements, which include rent collection, ensure
payment of utility bills and maintain decent living conditions for occupants.
Prepare, maintain and submit a monthly Rent Collection and Receivables Aging
Report.

Prepare and maintain a monthly Property Inventory Report.

After occupants have been relocated and properties are vacant, CONSULTANT
shall coordinate with AUTHORITY to appropriately fence and secure properties
and prevent trespassers, intruders and vandals from gaining entry to properties.

As directed by AUTHORITY, CONSULTANT shall coordinate with other
AUTHORITY staff and/or consultants for supplemental work (i.e. perform soil
testing, environmental clean-up) required for the effective delivery of the Measure
I Program and other Federally Funded Programs. Fees charged by AUTHORITY
staff and/or consultants shall be paid directly by AUTHORITY.

Hazardous Material Removal, Demolition and Clearance

1.

Surveys of buildings, Containers, etc.
The CONSULTANT may be required to provide survey activities. Survey
activities may include the surveying and testing, as applicable, of buildings,
structures, stored materials, tank contents and containers to determine whether
hazardous waste or materials are present. The CONSULTANT may also be
required to perform environmental site assessment work to confirm that the
properties are free and clear of hazardous materials, potentially requiring the on
call team to assist with required environmental assessment and/or site remediation
work as directed by AUTHORITY.
Typical surveys or assessments may include, but not be limited to inspections for:

e Asbestos containing materials (ACM) in buildings and pipelines

e PCB containing materials in transformers, equipment, containers

e Fuels and other chemicals in tanks, barrels and storage containers

e Review of buildings or structures to determine whether hazardous

materials are being used or stored

e The presence of lead paint

e Environmental Assessment (i.e. Phase 1, Phase 2)
Only when requested will a Certified Industrial Hygienist (CIH) be utilized for
survey plans and work. Requests for a CIH will be through the project or task
order process. When surveys are included in a task order, survey activities as well
as results shall be included as a report or as part of the Site Investigation Report.
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Removal and Disposal of Asbestos and Lead Paint

This work shall consist of identifying, quantifying, removing and disposing of
materials containing friable and/or non-friable asbestos prior to the demolition of
improvements and obtaining all necessary licenses, permits, certification and
other documents needed for the work. No grinding equipment that may expose
asbestos containing materials may be used.

CONSULTANT shall prepare a plan presenting the methods for removing,
handling, transporting and disposing of friable or non-friable asbestos. Prior to
submittal to the Project Manager, the local Air Quality Management District must
approve the plans for friable asbestos. The submittal of these plans to the
Southern California Air Quality Management District (SCAQMD) must occur 14
days prior to the start of work. This plan shall include identification of all
Environmental Protection Agency (EPA) and Occupational Safety and Health
Administration (OSHA) licenses, permits and certifications required for asbestos
abatement work, removal, handling and transport.

All asbestos work and lead paint removal shall conform to federal, state and local
laws governing the identification, preparation, workers, equipment, safety,
monitoring, signing, fencing, removing, and hauling of friable and non-friable
asbestos and shall supply copies or information on all applicable licenses, permits,
and notifications required by applicable laws and regulations.

In cleaning sites that involve asbestos removal, CONSULTANT must be properly
licensed for such work. CONSULTANT shall be responsible for maintaining,
monitoring, securing, and posting the site in accordance with all laws, regulations
and permits required for asbestos abatement work. The CONSULTANT shall be
provided with an asbestos report prior to starting the job, and will be required to

_provide the AUTHORITY manager with copies of all documents required for

abatement and certification at the conclusion of the removal and disposal of
asbestos.

CONSULTANT shall use a California Uniform Hazardous Waste Manifest,
which will be signed by the Project Manager or his designee. Project Manager
will supply the EPA Generator number for the CONSULTANT if necessary.

CONSULTANT shall use hazardous waste haulers having current registration
with the California Department of Health Services (CDOHS), and shall have a U.
S. EPA Identification Number (US EPA ID Number). All vehicles used to
transport hazardous waste shall have a valid Certificate of Compliance affixed to
the vehicle.

Asbestos containerized for transportation to a disposal site shall be appropriately
labeled. CONSULTANT shall pay any disposal site charges.
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Non-friable asbestos containing material is to be considered hazardous waste.
CONSULTANT shall take precautions during removal that it remains wet,
breakage is minimized, minimal visual emissions are allowed and it is not
physically altered or powdered to result in the release of free asbestos fibers.

If the CONSULTANT discovers any asbestos containing material or other
hazardous waste not noted in the port provided by AUTHORITY, the
CONSULTANT must stop work. The CONSULTANT must call the Project
Manager and should give an estimate of cost for this unforeseen work. Said
materials will be removed only after approval in writing by the Project Manager.
The removal of unforeseen asbestos will comply with the requirements pertaining
to removal and disposal of asbestos.

Hazardous and/or Toxic Waste or Materials

CONSULTANT shall immediately notify the Project Manager upon encountering
any type of hazardous and/or toxic wastes or materials during the demolition and
removal process. Project Manager will request an immediate site investigation by
AUTHORITY’s designated consultant.

Should it become necessary to terminate the demolition and removal process,
CONSULTANT shall be compensated only for work in progress or actually
completed. The amount of such compensation is to be determined by the Project
Manager. No payment shall be made for delay or lost profits anticipated for
uncompleted work.

Failure of the CONSULTANT to notify AUTHORITY of the presence of
hazardous and/or toxic wastes or materials may result in legal liability to the
CONSULTANT for all actual damages resulting to AUTHORITY.

Demolition and Clearance

CONSULTANT may be required to provide related demolition and clearance
services, including but not limited to, demolition and clearance, removal of walls,
fences, trees and shrubs, asbestos and lead based paint removal and disposal, site
remediation of hazardous materials, and fencing or securing within 24 hours of
Task Order execution. CONSULTANT shall work through a Demolition
Contractor whom shall furnish all labor, tools, materials and equipment necessary
to provide routine and/or emergency demolition and clearance services for
residential, commercial and industrial properties. In the performance of this task,
CONSULTANT shall at all times comply with all applicable laws, decisions,
ordinances, statutes, rules, and regulations of the U. S. Government, the state of
California, and any political subdivision or public authority thereof, including
without limitation, tax, labor, prevailing wage, safety, security and social security
laws and regulations. In addition, CONSULTANT shall perform the services
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there under in a manner so as not to endanger the safety or any person and
property.

CONSULTANT shall procure all permits and licenses, pay all charges and fees,
and give all notices necessary for the due and lawful performance of work.
CONSULTANT shall comply with the provisions of said statutes in obtaining
such permits, licenses and other authorizations, and they shall be obtained in
sufficient time to prevent delays to the work.

CONSULTANT shall preserve and protect all structures, equipment, and
vegetation (such as trees, shrubs, and grass) adjacent to the work site, which is not
to be removed and which does not unreasonably interfere with the work required
under this contract.

CONSULTANT shall protect from damage all existing improvements and utilities
near the work site, and on adjacent property owned by a third party, the locations
of which are made known to or should be known by the CONSULTANT.
CONSULTANT shall repair any damage, at its own cost or expense, to those
facilities, including those that are the property of a third party, resulting from
failure to comply with the requirements of this contract or failure to exercise
reasonable care in performing the work. If the CONSULTANT fails or refused to
repair the damage promptly, AUTHORITY may have the necessary work
performed and charge the cost to the CONSULTANT.

Demolition and Clearance Special Provisions

All materials resulting from provision of demolition and clearance services shall
become the property of the Demolition Contractor and shall be removed from the
premises. Hazardous materials shall be disposed of in accordance with
appropriate laws and regulations including OSHA Construction Standard (29 CFR
1926.1101) and EPA National Emission Standards for Hazardous Air Pollutants
(NESHAP 40 CFR subpart M).

Sewer capping shall be the first order of work. CONSULTANT shall disconnect
and cap sewer lines at the property line or back of sidewalk. All sewer capping
shall be subject to inspection by the responsible agency. CONSULTANT shall
notify the responsible agency a minimum of 24 hours prior to capping the sewer.
The excavation resulting from the sewer cap operation shall be covered until
inspection by the responsible agency and immediately backfilled after inspection.
CONSULTANT or his representative shall be on the site at the time the
responsible agency inspects the sewer cap.

Prior to starting demolition operations, CONSULTANT shall contact utility

companies to verify the location of their service lines to be protected in place
and/or verify removal of their service lines.
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Prior to starting demolition operations adjacent to any public way,
CONSULTANT shall erect a protection fence. A protection fence will not be
necessary when the distance from the improvement to the public way is more than
one-half the height of the improvement being demolished.

Where a protection fence is erected on a public sidewalk, a pedestrian walkway
shall be provided. The walkway and sidewalk shall meet the Code requirements
established by the City where the project is located. The required width of the
walkway shall be unobstructed.

No structural member in any level shall be demolished or removed until the level
next above is completely removed, excepting Class “A” masonry and/or concrete
improvements, subject to the approval of the responsible agency.

The cleaning of brick on the site is prohibited. CONSULTANT shall break the
floor of and fill all basements, pits, and sumps and backfill all excavations
resulting from the removal operations.

CONSULTANT shall not proceed from one item of work to the next until the
previous item is in non-hazardous condition and all combustible material has been
removed.

CONSULTANT shall clear and grub all trees, shrubs and vegetation unless
otherwise specified in a task order. Tree removal shall include removing the
major root ball and backfilling the resulting excavations.

CONSULTANT shall not remove fencing adjoining improved property unless
instructed to do so by the Project Manager.

Unless specifically stated otherwise in these provisions, AUTHORITY assumes
no responsibility for conditions not evident at the time of bid openings or for
subsequent change or damage of any nature to the improvements not within the
control of the Agencies.

The Project Manager reserves the right to remove such items from the
improvements as deemed suitable before directing CONSULTANT to begin
demolition operations.

Workmanship

The workmanship shall be in conformance with the building codes of the state,
county, and city in which the work is being done. CONSULTANT shall conduct
operations in such a manner to cause the least obstruction and/or inconvenience to
the surrounding tenants and/or property owners.
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It is the CONSULTANT’s responsibility to notify the Project Manager to have all
work inspected within 24 hours of work completion for final inspection of work.
CONSULTANT shall leave each work site in a clean and nest condition, and shall
haul away and legally discard any materials or debris caused by work actions
from the job site, at no additional cost.

Coordination of Work with other AUTHORITY consultants.

As directed by AUTHORITY, CONSULTANT shall coordinate with other
AUTHORITY staff and/or consultants for supplemental work (i.e. perform soil
testing, environmental clean-up) required for the effective delivery of the Measure
I Program and other Federally Funded Programs. Fees charged by AUTHORITY
staff and/or consultants shall be paid directly by AUTHORITY.

Estimated Time of Completion

Precise time frame for completion of work will be specified in the task order to be
issued upon award of work. The exact time frame will depend on the volume and
type of work, typically within 45 calendar days, including Southern California Air
Quality management District (SCAQMD) notification.

Deliverables

Deliverables will be identified in the specific Contract Task Order.

J. RELOCATION SERVICES

The CONSULTANT shall provide a Relocation Assistance Coordinator, as needed, to
implement the Relocation Assistance Program (RAP) in accordance with applicable laws,
regulations, and policies. Services required include but are not limited to:

1. Implement the Uniform Act and other requirements.

2.
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Prepare Relocation Impact Documents (RID), Replacement Housing Valuations, and
other R/W Planning documents.

Identify that sufficient consultants are available to perform the RAP requirements of the
project such that there is adequate time to spend with each displace to ensure the
appropriate level of advisory assistance is provided and that claims are processed in a
timely manner.

Coordinate increase of rental rates with Caltrans R/W staff to ensure that increases for
RAP eligible occupants are in accordance with rental policy for residential rental rates.
Increases in rental rates for 90-day Occupants may drastically affect their entitlements.

Perform inspections of the real property just prior to or at the close of escrow to
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determine if the acquired items of realty are still on-site, and explain to the displaces who
will remain in occupancy that they are responsible for maintenance of the property until
they vacate. '

Describe grace period, if any, for businesses renting from the State, in the rental
agreement.

K. UTILITY RELOCATION COORDINATOR

CONSULTANT shall provide a Utility Relocation Coordinator with knowledge and
experience with Local, State, and Federal laws, policies, and procedures that deal with
Utility Relocation to verify utilities, identify utility conflicts, coordinate utility relocation,
and manage and track billings related to these activities for utilities in physical conflict or
in violation of the Department’s utility accommodation policy for transportation projects.
Additionally, the Utilities’ Relocation Coordinator shall be knowledgeable in liability
determination for cost of utility relocation by understanding and using Master Contracts
between Caltrans and utility companies, State Streets and Highways Code, and Statutes
relating to the Department of Transportation.

1. CONSULTANT shall establish files that document action taken or recommended.

2. Prepare estimates based on possible relocations. Update and revise the estimates
when necessary.

3. Identify and verify all utility facilities lying within existing and proposed rights of
way.

4. Coordinate all positive location requirements for all high/low risk utility facilities
within the project limits.

5. Coordinate “avoidance” and relocation of facilities.

6. Assist in preparing and/or reviewing: encroachment exception requests, high/low
risk policy exceptions, FHWA Request for Authorization packages, FHWA
Approval of Utility Agreement, portions of the Right of Way Data Sheets,
portions of the R/W Certification document.

7. Prepare Notices to Owners, Utility Agreements, and Encroachment Permits.

8. Verify relocation billings and process for payment when acceptable.

L. RAILROAD COORDINATOR

On an On-Call basis, CONSULTANT shall provide a railroad coordinator to lead the efforts
required to provide clearance between the subject railroad and other agencies to perform design
and construction activities. Other agencies may consist of the Authority, Caltrans, and/or cities.

SOW12244
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Services shall include, but are not limited to:

1. Coordinate with PM, AUTHORITY, and other agencies.

2. Schedule and coordinate meetings with the various agencies and the railroad.
3. Develop a schedule of activities required for clearance.

4. Monitor the activities and action items and report this to the right of way project manager
regularly.

5. Prepare required documentation.

SOW12244
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ATTACHMENT 'B'

OVERLAND, PACIFIC & CUTLER, INC.

San Bernardino Associated Governments (SANBAG)

On Call Right of Way Services
RIGHT OF WAY CONSULTING SERVICES
C12244
I. DIRECT LABOR COSTS
Statf Ciassification RANGE OF DIRECT HOURLY RATES Totai
$67.3t $81.73
$45.67 $50.48
$28.85 $46.88
$26.44 $40.00
$19.23 $25.00
$27.24 $32.93
$15.00 $21.63
$12.00 $25.49
$45.56 $50.00
$28.47 $33.65
$10.00 $15.00
$10.00 $12.00
$34.62 $38.46
System Administrator $28.85 $32.45
Senior Financial $27.12 $32.45
Financiat Specialist $19.23 $22.83
1Generat Counsel $60.58 $60.58
Utttity Project Manager $43.27 i’ $75.00
[Senior Utiiity Coordinator $36.06 $40.87
|um'& Coordinator $28.85 $34.61
Subtotal Hours & Direct Labor Costs 78D
Anticipated Satary increases Per Contract
Totai Direct Labor Costs 78D O
Il. INDIRECT COSTS
INDIRECY RATE 150.00 % x $ TBD =  Subtotal 8D 73]
Subtotal (t)
. FEE (PROFI
8 %x § TBD = T8D 3
Total (t) + (2)
IV, OTHER DIRECT COSTS
item | Amount
Per Diem iRS Aliowable
Car Miieage iRS Aliowable
Travei iRS Aliowable
Computer Charges 30.00
Photocopies (Biack & White) actual cost
Photocopies (Coior)) actual cost
Commercial Printing actual cost
Mail/Cougder actual cost
Photographs actual cost
Preiiminary Title Reports $650.00
Potholing $750.00
Demolition, Land Ciearing, Excavation, Board Ups actual cost
Temporary Fencing $5.50-$7.00
Property Maintenance/Repair Costs actual cost
Apraisal Services fixed price
$ 78D (4)
V. SUBCONSULTANTS COST
Parsons Brinckerhoff RP Laurain & Associates
Psomas Lidgard & Assoclates
RBF Consuiting Riggs & Riggs
AEI-CASC Consuiting Desmond Marceiio & Amster
Real Estate Consuiting & Services Donna Desmond Associate
Leighton Consulting, inc Hodges Lacey & Associates
Ninyo & Moore Lawyers Titte Company
Converse Consuitants Califormia Title Rate Commercial
American Wrecking, Inc
Aztec
Rail Pros
Hennessey & Hennessey
Thomas M Pike & Associates
Kiley Company :
Mason & Mason
$ TBD (5)
Vl. TOTAL UNT TBD (Totat t-5)
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‘Governments

SANBAG

8 W0| king Together

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715

San Bernardino Associated Governments

@ San Bernardino County Transportation Commission & San Bernardino County Transportation Authority
B San Bernardino County Congestion Management Agency m Service Authority for Freeway Emergencies

. . *
Recommendation:

Background:

Minute Action
AGENDA ITEM: 14

June 21, 2012

Palm Avenue Grade Separation Construction Cooperative Agreement and
Construction Management Request for Proposal (RFP)

That the Committee recommend the Board:

1. Approve Cooperative Agreement No. C12241 with the City of San Bernardino
for the construction phase of the Palm Avenue Grade Separation Project in the
City of San Bernardino and the commitment of SANBAG’s public share of the
construction costs up to $12,980,000.

2. Authorize a contract term through December 31, 2017, for Cooperative
Agreement No. C12241, which exceeds the three (3) year maximum contract term
for contracts as identified in SANBAG’s Contracting and Procurement Policy
11000.

3. Approve the release of RFP No. 12240 for construction management services
for the Palm Avenue Grade Separation Project.

4. Approve a waiver of SANBAG Policy 11000 requiring two Caltrans staff to
participate in the evaluation panel for the selection of a qualified firm for the Palm
Avenue Grade Separation Project.

Recommendations 1 and 2: This is a new Cooperative Agreement for the
construction phase of the Palm Avenue Grade Separation Project. SANBAG,

Approved
Major Projects Committee
Date: June 21, 2012
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

[cTA [ X [SAFE | JCMA ] |

Check all that apply.
MPC1206d-ds.docx

Attachment: C12241; RFP12240
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Major Projects Agenda Item

June 21, 2012
Page 2

MPC1206d-ds.docx

in conjunction with the City of San Bernardino, has obtained environmental
clearance and has made good progress on completing the Plans, Specifications,
and Estimate (PS&E), and in acquiring the right-of-way required for the project.
The project is scheduled to advertise in early 2013.

Prior to starting construction, a cooperative agreement with the City of San
Bernardino must be entered into. The agreement defines the roles and
responsibilities of the parties and commits them to their share of the funding. It
defines SANBAG as the lead agency for the construction phase, with the City
taking ownership of the improvements once construction is completed.

As with the previous phases, the parties funding commitment is based on the
Nexus Study percentages. The total estimated cost for the construction phase is
$15,200,000, of which 85.4% is SANBAG’s share equating to $12,980,000.
SANBAG share is funded by a mix of Federal Demonstration grant, State Trade
Corridor Improvement Funds (TCIF) grant, a portion of Burlington Northern
Sante Fe’s contribution, and Measure I 2010-2040 Major Streets (Grade
Separation). Staff recommends approval of this item.

The Cooperative Agreement extends through 2017, duration of five years, and not
in compliance with policy. The extended duration is required to accomplish all of
the necessary tasks including the final resolution of all potential claims,
construction close-out, and final payments. SANBAG Policy 11000, part V.F.
states: “The maximum term for standard SANBAG contracts, unless otherwise
authorized by the Board of Directors, shall be for three years.” Authorization for
a contract duration of five years is requested.

Recommendation 3: The service of a construction management consultant is
required prior to a construction contract being awarded. The consultant will
provide construction management, inspection, materials testing, and construction
surveying services for this project. The consultant will also provide
constructability reviews, assist with advertising the project for construction, and
other preconstruction activities as required. = Awarding the construction
management contract in October will allow the selected firm to perform a
constructability review before the PS&E is finalized. To meet the project
schedule, staff is requesting the release of Request for Proposals (RFP) 12241.

Recommendation 4: SANBAG Procurement Policy 11000 specifies that two
Caltrans staff shall serve on the evaluation panel for selection of a qualified firm.
The Palm Avenue Grade Separation is off the State highway system project
located in an area that encompasses land in the County of San Bernardino and
City of San Bernardino, and does not impact any freeway facilities. As a result,
staff requests a waiver of this policy for the procurement of the construction

Attachment: C12241; RFP12240
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management consultant for this project. Based on the expertise needed on the
panel and Caltrans staff availability, staff may invite a Caltrans staff member to
participate.

Financial Impact:  This item is consistent with the approved SANBAG fiscal year 2012/2013 budget.
Task No. 0874

Reviewed By: This item will be reviewed by the Major Projects Committee on June 21, 2012.
SANBAG General Counsel and Contracts Manager is currently reviewing the
agreement and RFP as to form.

Responsible Staff:  Garry Cohoe, Director of Project Delivery

MPC1206d-ds.docx
Attachment: C12241; RFP12240 09
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SANBAG

CONTRACT SUMMARY SHEET
Contract No. C 12241 Amendment No.
By and Between
City of San Bernardino and San Bernardino County Transportation
Authority

Contract Description Construction Cooperative Agreement for the Palm Avenue Grade Sep
Project

Board of Director’s Meeting Date: 7/11/12

Overview of BOD Action: Approve cooperative agreement with the City of San Bernardino for roles and
responsibilities and funding on the Palm Ave Grade Separation project.

Is this a Sole-Source procurement? [] Yes (J No

Original Contract Amount $1 2 »2 19 »200 Original Contingency Amount | $ | 0
Revised Contract Amount $(0 Revised Contingency Amount | $
Inclusive of prior amendments Inclusive of prior amendments
Current Amendment Amount $|0 Contingency Amendment $10
TOTAL CONTRACT VALUE $ |.2,219,200 TOTAL CONTINGENCY VALUE | $ | 0
TOTAL BUDGET AUTHORITY (contract value + contingency) | $ | 2»219,200

Contract Start Date Current Contract Expiration Date | Revised Contract Expiration Date
71112 12/31/17
Has the contract term been amended? (] No [] Yes - please explain.

Budt auth for this conct currently exists in Task No 0874for FY 12/13 is $1,001,844]
[J A Budget Amendment is required. Balance will be for future years.
How are we funding current FY?

[] Federal Funds | [] State Funds | X Local Funds | [] TDA Funds | [ ] Measure | Funds

Provide Brief Overview of the Overall Funding for the duration of the Contract:
There are no funds being exchanged under this cooperative agreement

[] Payable Receivable

e e i - YVY‘
Check all applicable boxes: ‘ \,/A‘x
[J Retention? If yes, indicate % . u\

[] Disadvantaged Business Enterprise (DBE) Goal % [] Undsratllized DBE (UD?E) Goal____ %

Gdf‘f Ci L N2

Task Manager( rnt Name) Sugnature Dat
. M?P \t)’N LM’) /J 1927172
ct anager ri me te
gfﬁ el e Hhy [Aeez / 2y 572 7
Condracts Manager (Print Na
W(wj”\ YW RSt ; /{ pL7L
Chief Financial Officer Signature (Print Name) Signature” ~ ~ "Date
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CONSTRUCTION COOPERATIVE AGREEMENT NO. C12241
BETWEEN
SAN BERNARDINO COUNTY TRANSPORTATION AUTHORITY
AND
CITY OF SAN BERNARDINO
FOR

GRADE SEPARATION CONSTRUCTION AT PALM AVENUE AND THE
BURLINGTON NORTHERN SANTA FE RAILWAY IN SAN BERNARDINO AREA

THIS AGREEMENT is effective on the “Effective Date” identified herein by and between the
San Bernardino County Transportation Authority (hereinafter referred to as “AUTHORITY™),
and the City of San Bernardino (hereinafter referred to as “CITY”). AUTHORITY and CITY
are each a “Party” and collectively “Parties” herein.

RECITALS:
WHEREAS, the SANBAG Nexus Study and the Measure 1 2010-2040 Expenditure Plan

identify freeway interchange, major street, and rail-highway grade separation projects eligible for
partial funding from Measure I 2010-2040 revenues; and

WHEREAS, AUTHORITY and CITY intend to construct a grade separation at Palm Avenue
and the Burlington Northern Santa Fe railway (BNSF) (hereinafter referred to as the

“PROJECT”); and

WHEREAS, the PROJECT is identified in the Measure I 2010-2040 Expenditure Plan and is
included in the SANBAG Nexus Study and will be carried out in accordance with the policies of
the Measure 1 2010-2040 Strategic Plan; and

WHEREAS, the Parties desire to proceed with construction activities for the PROJECT,
hereinafter referred to as “Construction Work™; and

WHEREAS, this Construction Cooperative Agreement (“Agreement”) is intended to delineate
the duties, and funding responsibilities of the Parties for the PROJECT Construction Work; and

WHEREAS, CITY has requested and AUTHORITY agrees that AUTHORITY will be the lead
agency to complete the Construction Work for the PROJECT; and

NOW, THEREFORE, the Parties agree to the following:
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SECTIONI

AUTHORITY RESPONSIBILITIES:

To be the lead agency for this PROJECT and to undertake and complete the Construction
Work for the PROJECT as shown in Attachment A, herein incorporated into this
Agreement, and subject to the following provision:

a. To complete construction activities according to agreed upon standards and to turn
over the completed project to the CITY for their ongoing responsibility and
maintenance, which shall not unreasonably be withheld.

In accordance with the Measure I 2010-2040 Strategic Plan (“Strategic Plan”), be
responsible for 85.4 percent of the total eligible PROJECT Construction Work expenses
that are incurred by AUTHORITY for an amount not to exceed $12,980,800, subject to
paragraph 11 of Section IIL

To prepare and submit to CITY an original and two copies of signed invoices for
reimbursement of eligible PROJECT Construction Work expenses. Invoices shall be
submitted to CITY monthly.

To abide by all AUTHORITY, CITY, State, and Federal laws, regulations, policies, and
procedures pertaining to the PROJECT.

To maintain all source documents, books and records connected with AUTHORITY’s
performance under this Agreement for a minimum of five (5) years from the date of the
Final Report of Expenditures submittal to CITY or until audit resolution is achieved,
whichever is later, and to make all such supporting information available for inspection and
audit by representatives of CITY. Copies will be made and furnished by SANBAG upon
written request.

To establish and maintain an accounting system conforming to Generally Accepted
Accounting Principles (GAAP) to support AUTHORITY’s request for reimbursement,
payment vouchers, or invoices which segregate and accumulate costs of PROJECT ROW
Work elements and produce monthly reports which clearly identify reimbursable costs,
matching fund costs, indirect cost allocation, and other allowable expenditures by
AUTHORITY.

To prepare a Final Report of Expenditures, including a final invoice reporting the actual
eligible PROJECT Construction Work costs expended for those activities described in the
work activities, and to submit that Report and invoice no later than 120 calendar days
following the completion of those expenditures. The Final Report of Expenditures, an
original and two copies, of which report shall be submitted to CITY, must state that these
PROJECT funds were used in conformance with this Agreement and for those PROJECT-
specific ROW Work activities.
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10.

To cooperate in having a PROJECT-specific audit completed by CITY, at CITY’s option
and expense, upon completion of the PROJECT Construction Work. The findings of the
audit must indicate that all funds expended on the PROJECT were used in conformance
with this Agreement.

To repay to CITY any reimbursement for CITY costs that are determined by subsequent
audit to be unallowable within ninety (90) days of AUTHORITY receiving notice of
audit findings, which time shall include an opportunity for AUTHORITY to respond to
and/or resolve the finding. Should the finding not be otherwise resolved and
AUTHORITY fail to reimburse moneys due CITY within ninety (90) days of audit
finding, or within such other period as may be agreed between both parties hereto, the
CITY reserves the right to withhold future payments due AUTHORITY from any source
under CITY’s control.

To include CITY in Project Development Team (PDT) meetings, if and when such

meetings are held, and related communications on PROJECT progress and to provide at
least quarterly schedule updates to CITY.

SECTION 11

CITY RESPONSIBILITIES:

Cl12241

To reimburse AUTHORITY within 30 calendar days after AUTHORITY submits to
CITY an original and two copies of the signed invoices in the proper form covering those
actual eligible PROJECT Construction Work expenditures that were incurred by
AUTHORITY, consistent with the invoicing requirements of the Strategic Plan, including
back up information. Invoices maybe submitted to CITY as frequently as monthly.

In accordance with the Strategic Plan, be responsible for 14.6 percent share of the total
eligible PROJECT Construction Work expenses incurred (see Attachment B) in an
amount not to exceed $2,219,200 subject to paragraph 11 of Section III. CITY shall have
no further responsibilities to provide any additional funding beyond its specified cost
share in exceeding this amount without prior CITY approval.

To abide by all AUTHORITY, CITY, State, and Federal laws, regulations, policies, and
procedures pertaining to the PROJECT.

To accept the completed Project upon completion of Construction work and to be
responsible for the facilities and their maintenance from this point forward.
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SECTION III

IT IS MUTUALLY AGREED:

1.

C12241

If a federal appropriation or earmark is used for PROJECT Construction Work costs,
application of those funds shall be consistent with SANBAG Policy 40001/ VS-30.

The PROJECT Construction Work costs have been determined to be $15,200,000 (see
Attachment B).

Eligible PROJECT Construction Work reimbursements shall include only those costs
incurred by AUTHORITY for PROJECT Construction Work activities that are described
in this Agreement and Attachment A and shall not include escalation or interest.
SANBAG Policy 40006/VMS 25 further defines eligible Construction Work regarding
excess land and applies to this Agreement.

Any funds advanced by CITY for AUTHORITY’s share towards eligible PROJECT
Construction Work costs shall be reconciled before completion of the construction phase
of the PROJECT.

Neither CITY nor any officer or employee thereof is responsible for any injury, damage,
or liability occurring or arising by reason of anything done or omitted to be done by
AUTHORITY under or in connection with any work, authority, or jurisdiction delegated
to AUTHORITY under this Agreement. It is understood and agreed that, pursuant to
Government Code Section 895.4, AUTHORITY shall fully defend, indemnify and save
harmless CITY, its officers and employees from all claims, suits or actions of every
name, kind and description brought for or on account of injury (as defined by
Government Code Section 810.8) occurring by reason of anything done or omitted to be
done by AUTHORITY under or in connection with any work, authority or jurisdiction
delegated to AUTHORITY under this Agreement.

Neither AUTHORITY nor any officer or employee thereof is responsible for any injury,
damage, or liability occurring or arising by reason of anything done or omitted to be done
by CITY and under or in connection with any work, authority, or jurisdiction delegated to
CITY under this Agreement. It is understood and agreed that, pursuant to Government
Code Section 8954, CITY shall fully defend, indemnify and save harmless
AUTHORITY, its officers and employees from all claims, suits or actions of every name,
kind and description brought for or on account of injury (as defined by Government Code
Section 810.8) occurring by reason of anything done or omitted to be done by CITY
under or in connection with any work, authority or jurisdiction delegated to CITY under
this Agreement.

CITY and AUTHORITY represent that they have sufficient insurance coverage for
purposes of Professional Liability, General Liability, Automobile Liability and Workers’
Compensation and warrant that through their respective insurance programs, they have
adequate coverage or resources to protect against liabilities arising out of the performance
of the terms, conditions or obligations of this Agreement.
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10.

11.

12.

13.

This Agreement is expressly subordinated to any bonds, notes, certificates or other
evidences of indebtedness involved in bond financings as are now outstanding or as may
hereafter be issued by AUTHORITY.

This Agreement will terminate on December 31, 2017. The Agreement may also be
terminated by either party by giving the other party 30 days written notice.

That CITY, at CITY’s option and in coordination with AUTHORITY, may assign
additional resources to the PROJECT Construction Work to facilitate its timely
completion.

In the event AUTHORITY determines PROJECT Construction Work may exceed the not
to exceed amounts identified in this Agreement, AUTHORITY shall inform CITY of this
determination and thereafter the Parties shall work together in an attempt to agree upon
an amendment to the contribution amounts identified in this Agreement. In no event,
however, shall any of the Parties be responsible for PROJECT Construction Work costs
in excess of the contribution amounts identified in this Agreement absent a written
amendment to this Agreement that is approved by all Parties.

This Agreement may be signed in counterparts, each of which shall constitute an
original.

The “Effective Date” of this Agreement is the date in which AUTHORITY
executes this Agreement.
HHH

SIGNATURES ON FOLLOWING PAGE:

C12241
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SAN BERNARDINO COUNTY
TRANSPORTATION AUTHORITY

By:

Janice Rutherford, President
Board of Directors

Date:

APPROVED AS TO FORM:

By:

Eileen Monaghan Teichert
General Counsel

Date:

CONCURRENCE:

By:
Kathleen Murphy-Perez
AUTHORITY Contracts Manager

C12241
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CITY OF SAN BERNARDINO

By:

Andrea Travis-Miller
Acting City Manager

Date:

APPROVED AS TO FORM:

By:

James F. Penman
City Attorney

Date:




Attachment A

Construction Work for Palm Avenue Grade Separation
Construction Work for the PROJECT includes, but not limited to, the following activities:

1. Provide construction management services including construction inspection, materials
testing, and surveying as required for the PROJECT.

2. All construction activity required to complete the project according to required standards
to turn over the project to the CITY.
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Attachment B

Project Funding Table

Total estimated construction management costs for construction management, construction
materials testing and inspection, and construction surveying is $2,000,000.

Total estimated construction capital costs including railroad work and any environmental
mitigation expenses is $13,200,000.

Total estimated construction cost is $15,200,000.

The City of San Bernardino local fair share is 14.6 percent of eligible expenses incurred, with a
not to exceed amount of $2,219,200.

The SANBAG share is 85.4 percent of eligible expenses incurred, with a not-to-exceed amount
of $12,980,800.
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RFP C12240

ATTACHMENT A
SCOPE OF SERVICES

CONTRACT NO: (12240

San Bernardino Associated Governments

Palm Avenue Grade Separation Project

Construction Management Services 5/2/12
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INDEX

A. DESCRIPTION OF SERVICES

B. PERFORMANCE REQUIREMENTS

C. DUTIES AND RESPONSIBILITIES
1. Pre-construction Services
2. Bid Process
3. Project Administration
4. Construction Coordination
5. Construction Inspection
6. Project Support
7. Cost and Schedule
8. Change Orders and Claims
9. Safety
1

0. Project Close Out .

D. DELIVERABLES

E.  EQUIPMENT AND MATERIALS TO BE PROVIDED BY CONSULTANT
F.  MATERIALS TO BE FURNISHED BY SANBAG
G.  STANDARDS .
H.  AVAILABILITY AND WORK HOURS
L LIMITATIONS TO AUTHORITY
L. THIRD PARTY RELATIONSHIPS
K.  CONSTRUCTION SITE SAFETY
L.  BASIS FOR SURVEY AND MONUMENT MARKING
M.  PERSONNEL QUALIFICATIONS
RFP C12240 Construction Management Services 5/2/12 Page - 16 -
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A. DESCRIPTION OF SERVICES

The San Bernardino County Transportation Authority (SANBAG) will utilize the services of
CONSULTANT to support the construction activities for the Interstate 15 /Ranchero Road
Interchange Project ("Project”), which is anticipated to go out to bid in mid-2012. The
CONSULTANT will provide construction management, materials testing and construction
surveying for the Project. A description of the Project is given below.

Palm Avenue Grade Separation Project

This project proposes to grade separate Palm Avenue over the BNSF tracks and Cajon Boulevard
about 300 feet north of the current at-grade crossing. Palm Avenue will remain one lane in each
direction with added turn pockets at intersections. A new connector from Palm Avenue to Cajon
Boulevard will be constructed around a new detention basin added to accommodate onsite
drainage. A slight realignment of Industrial Parkway and its intersection with Palm Avenue will
also be incorporated into the project. The project will also include utility relocations, drainage
modifications, signing and striping, traffic handling, and replacement planting.

The Authority intends to advertise, award and administer one construction contract for this
project. The successful consultant firm will provide the construction management and support
services. :

Services

Services are anticipated to generally include, but are not limited to the following: participation in
the evaluation of scheduling of the proposed project; constructability review; construction project
advertising, bid analysis, and award; construction inspection; construction surveying, materials
testing, landscape inspection, contractor interface and contract administration; office engineering;
public outreach services and other assorted duties as appropriate in managing construction of a
capital highway improvement project.

It is expected that the Consultant will assign a full-time Resident Engineer to coordinate all
contract and personnel activities for all phases of construction. Other Resident Engineer(s) and
inspection personnel may be assigned to direct and coordinate all project specific field activities
and responsibilities as needed for satisfactory performance on the project. The Resident Engineer
and every Resident Engineer assigned for this project shall be licensed as a Professional Civil
Engineer in the State of California at the time of proposal submittal through the duration of the
contract. The Consultant is expected to provide a Survey Project Manager, Materials Testing
Project Manager, and Landscape Architect to administer the construction support services
requested herein and to assign qualified field personnel to perform the requested services.
Furthermore, the Consultant shall provide a public outreach liaison to assist the Authority’s
Public Information Office, and the City of San Bernardino in implementing the Public Outreach
Program established for this project.

Insofar as the Consultant’s approach described in the Proposal, the scope of responsibility and the
total number of personnel assigned to each phase is left to the discretion of the Consultant. The
Proposal shall include a staffing plan, an organization chart and a resource loaded schedule that

RFP C12240 Construction Management Services 5/2/12 Page - 17 -
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establish the firm's ability to adequately and appropriately staff and manage the project.

The Authority anticipates that the total contract will be approximately 29 months in duration,
with preconstruction services starting in October 2012, construction starting in April 2013 and
ending in January 2015 followed by closeout activities not exceeding two months. A 60 day
landscape plant establishment period is anticipated. The estimated construction capital cost of the
project is about $13 million.

CONSULTANT shall provide qualified construction management and inspection, materials
testing, construction surveying and public relations personnel to perform a wide variety of
construction management, support and contract administration duties as outlined in this Scope of
Services for the Project.

SANBAG has designated a Project Manager to coordinate all construction activities.
Mr. Mike Barnum, Construction Manager

The CONSULTANT shall report to and receive direction from SANBAG through the Project
Manager, or his designees. The SANBAG Project Manager is responsible for coordination of all
SANBAG construction activities and for coordinating the efforts of the total construction team.
The SANBAG Project Manager will be the main contact and primary source of information
between SANBAG, cities, outside agencies, supporting consultants and the public for the
construction projects.

B. PERFORMANCE REQUIREMENTS

Construction Management: CONSULTANT shall furnish a Project Manager to coordinate
CONSULTANT operations with SANBAG. The Project Manager shall be responsible for all
matters related to CONSULTANT personnel and operations. The Project Manager may also serve
as the Resident Engineer. The Resident Engineer shall be assigned to direct and coordinate
construction activities under this contract. Other Assistant Resident Engineers may be assigned
to each specific project responsibilities as needed. The Resident Engineer shall be a Civil
Engineer registered in the State of California and shall be in responsible charge of construction
management and construction activity within the Project.

The number of CONSULTANT personnel assigned to the Project will vary throughout the
duration of the contract. CONSULTANT personnel will be assigned, in varying levels of
responsibility, as needed by the CONSULTANT to meet the Project schedule, Project
requirements, and construction activities.

Resumes of personnel must be submitted to SANBAG for review and approval prior to
assignment to the Project. SANBAG and CONSULTANT will jointly determine the quality and
quantity of services that are required by CONSULTANT personnel. Personnel selected for
assignment by CONSULTANT shall be made available for personal interviews prior to
acceptance by SANBAG. If, in the opinion of SANBAG, an individual lacks adequate
experience, the individual may be rejected or may be accepted on a trial basis until such time the
individual's ability to perform the required services has been demonstrated. If, at any time, the
performance of CONSULTANT personnel is unsatisfactory to SANBAG, SANBAG may release
him/her by written notice and may request another qualified person be assigned.

RFP C12240 Construction Management Services 5/2/12 Page - 18 -
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If CONSULTANT personnel are on leave of absence, the Project Manager shall provide
approved, equally qualified replacement personnel until the assigned personnel returns to the
Project.

The typical workday includes all hours worked by the construction Contractor. If necessary,
overtime for CONSULTANT personnel may be required. The construction Contractor's
operations may be restricted to specific hours during the week, which shall become the normal
workday for CONSULTANT personnel. The Project Manager, with prior concurrence from
SANBAG, shall have the authority to increase, decrease, or eliminate CONSULTANT personnel
work hours dependent on the schedule and requirements of the construction Contractor. All
overtime required by CONSULTANT personnel shall be approved and authorized by SANBAG
prior to each occurrence.

CONSULTANT personnel shall be knowledgeable of and comply with all applicable local, state,
and federal regulations. CONSULTANT personnel shall cooperate and consult with SANBAG,
State, and City officials during the course of the Project. CONSULTANT personnel shall
perform duties as may be required to assure that construction is being performed in accordance
with the Project plans and specifications. CONSULTANT personnel shall keep accurate and
timely records and document all work performed by the Contractor and CONSULTANT.

CONSULTANT shall monitor for Contractor’s compliance with the labor standards provisions of
the projects and the related wage determination decisions of the Secretary of Labor.

CONSULTANT personnel shall assist SANBAG and local agencies in obtaining compliance with
the safety and accident prevention provisions of the Project. Local agencies will retain
jurisdictional control for traffic control.

All services required herein shall be performed in accordance with California Department of
Transportation guidelines, regulations, policies, procedures, manuals, and standards, except as
noted in the special provisions.

Materials Testing: The number of field testing personnel assigned to the Project will vary
throughout the duration of the construction contract. CONSULTANT certified materials testing
personnel will be assigned as needed by the Resident Engineer to meet the required numbers and
frequencies of testing based on schedule of the construction contractor.

Materials Testing Services will be provided on an on-call basis. The duration of assignments
could vary from a minimum of a few hours to the full term of the Project. CONSULTANT
personnel will be available within one (1) day of written notification by SANBAG.

It is the intent of SANBAG to maintain a consistency of material testing quality throughout each
phase of each project. CONSULTANT is therefore encouraged to provide, where ever and
whenever possible, the same field personnel for the duration of construction of each project.

On days when work is not performed by the construction contractor, such as rainy or unsuitable

weather days, CONSULTANT will not provide services unless authorized by the SANBAG
Construction Manager.
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Resumes of materials testing personnel must be submitted to SANBAG for review and approval
prior to assignment to the Project. If, at any time, the level of performance of any testing
personnel is below expectations, SANBAG may release that field person and request that another
be assigned as needed.

If a member of CONSULTANT's materials testing personnel is on a leave of absence,
CONSULTANT's Project Manager will provide an equally qualified replacement employee until
the original member returns to work. The replacement employee will meet all the requirements
of a permanently assigned employee.

All CONSULTANT personnel will be knowledgeable of, and comply with, all applicable local,
state, and federal regulations. All personnel shall cooperate and consult with SANBAG during
the course of the contract; and perform other duties as may be required to assure that the
construction is being performed in accordance with the Project plans and specifications.
CONSULTANT’s personnel will keep records and document the work as directed by the
Resident Engineer.

All services required herein will be performed in accordance with Caltrans regulations, policies,
procedures, manuals, and standards.

Construction Surveying: CONSULTANT will furnish surveying crew(s) to perform
construction surveys for the Project. The number of survey crew(s) assigned to the Project may
vary throughout the duration of the construction contract to meet the Project needs.
CONSULTANT personnel will be assigned as needed by the Resident Engineer to meet the
schedule of the construction contractor.

Construction surveying services will be provided on an on-call basis. It is the intent of SANBAG
to maintain a consistency of construction survey quality throughout each phase of each project.
Therefore, CONSULTANT is encouraged to provide the same field personnel for the duration of
construction. It is important that the Field Party Chief(s) assigned to a project be completely
familiar with the survey requirements and the assignments for the Project.

On days when work is not performed by the construction contractor, such as rainy or unsuitable
weather days, CONSULTANT will not provide services unless authorized by the Resident
Engineer.

Construction surveying will not be performed when conditions such as weather, traffic, and other
factors prevent safe and efficient operation.

Resumes of CONSULTANT personnel and certifications must be submitted to SANBAG for
review. CONSULTANT personnel must be approved by SANBAG prior to assignment to a
project. SANBAG and CONSULTANT will have the responsibility of determining the quality
and quantity of work performed by CONSULTANT personnel. If, at any time, the level of
performance of any CONSULTANT survey personnel is below expectations, SANBAG may
release the survey crew member and request that another be assigned.
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If CONSULTANT’s survey crew personnel assigned to the Project is on a leave of absence, the
Project Manager will provide an equally qualified replacement(s) until the original employee(s)
returns to work. The replacement(s) will be required to meet all the requirements of the
permanently assigned employee(s).

CONSULTANT personnel will:

Be knowledgeable of, and comply with all, applicable local, Caltrans, state, and federal
regulations.

Cooperate and consult with SANBAG officials during the course of the contract.

Perform duties as may be required to assure construction is performed in accordance with
the Project plans and specifications.

Keep records and document work as directed by the Resident Engineer.

All services required herein will be performed in accordance with Caltrans regulations, policies,
procedures, manuals, and standards.

DUTIES AND RESPONSIBILITIES

1.

2.

RFP C12240

Pre-construction Services

a. Schedule
CONSULTANT shall review the proposed Project schedule, compare it to the
Project plans and specifications, and provide recommendations to SANBAG, as
appropriate, to ensure efficiency of Contractor and CONSULTANT operations
and safe and expeditious completion of the Project.

b. Budget
CONSULTANT shall review the Project estimate and provide recommendations
to SANBAG, as appropriate, to ensure efficient utilization of funds and control of
project costs.
Constructability Review
CONSULTANT shall review Project plans and special provisions for possible
errors and deficiencies and report such findings to SANBAG in a format provide
by SANBAG.

Bid Process

a. Bid Documents

CONSULTANT shall assist SANBAG, as requested, with the following tasks:
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D Review of bid documents

2) Preparation of bid tabulations

b. Pre-construction Meetings
CONSULTANT shall assist SANBAG in conducting one, or more, pre-
construction meetings with all involved parties on the Project. Parties may
include, but are not limited to, the Contractor, design engineer, Caltrans, County
and City staff, utility companies, and developers.

c. Contract Award
CONSULTANT shall assist SANBAG, as requested, with the following tasks:

D Review of bid for completeness and responsiveness

2) Perform bid analysis

3) Development of contractor payment schedules, and other procedural
items.

4) Checking Contractor references, licenses, insurance, and sureties.

5) Coordination with prospective Contractor for award of construction
contract(s).

All processes will be consistent with procedures outlined by the California

Department of Transportation for Special Funded Programs and Local Assistance

Procedure Manuals.

Project Administration

a. CONSULTANT shall administer Project construction contracts using Caltrans
Construction Manual as a guideline.

b. CONSULTANT shall conduct regular Project coordination meetings with
Contractor, SANBAG, local agencies, and design engineer, as appropriate.

c. CONSULTANT shall prepare Contractor progress payments and maintain
payment records and supporting documentation. All progress payments shall be
reviewed by SANBAG for approval.

d. CONSULTANT shall provide reports as needed to comply with specific funding
requirements.

e. CONSULTANT shall establish and maintain Project records in accordance with

the Caltrans Construction Manual. Project record keeping shall include, but are
not limited to, correspondence, memoranda, contract documents, change orders,
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claims, SANBAG and engineer directives, meeting minutes, shop drawings,
supplementary drawings, and requests for payment. CONSULTANT shall
maintain a record of the names, addresses, and telephone and fax numbers of the
Contractors, subcontractors, and principal material suppliers.

f. CONSULTANT shall establish and maintain a filing system in hard copies files
and in electronic forms for each Project using the Caltrans Construction Manual
as a guideline. Electronic data documentation will be required to be uploaded
weekly to the SANBAG Major Projects Portal

g. CONSULTANT shall monitor Contractors’ construction schedules on an
ongoing basis and alert SANBAG to conditions that may lead to delays in
completion of the Project.

h. CONSULTANT shall prepare and submit a monthly Activity Summary Report
for the Project in a format approved by SANBAG. The activity report shall
include among other items status of SWPPP issues, RFIs, contract change orders,
and notice of potential claims; construction activities completed, ongoing, and
upcoming; status of Project budget and schedule, and other highlights and critical

issues.

i. CONSULTANT shall review and ensure compliance with environmental
requirements.

j- CONSULTANT shall participate in partnering sessions with the Contractor,
SANBAG, and Local Agencies, as required.

k. CONSULTANT shall ensure that the Project meets all provisions of the Caltrans

Quality Assurance Program Manual.

L. CONSULTANT shall review Contractors’ certified payroll records and ensure
compliance with the requirements of the construction contract.

m. CONSULTANT shall ensure that the Project meets all provisions of the Storm
Water Pollution Prevention Plan (SWPPP).

n. CONSULTANT shall assure that the Project meets all applicable regulations of
the Air Quality Management District (AQMD).

0. CONSULTANT shall maintain redlined as-built plans on an ongoing basis
throughout the duration of the Project. Redlined plans shall show all changes
made to the original contract plans, each change identified with the name of the
approver, date of change approval , and CCO number, if applicable

4, Construction Coordination

a. CONSULTANT shall provide a minimum of one qualified Resident Engineer to
effectively manage the Project.
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CONSULTANT Resident Engineer shall act as a prime point of contact between
Contractor, SANBAG, CONSULTANT’s construction surveyor,
CONSULTANT’s materials inspector, and utility companies. CONSULTANT
may, when requested by SANBAG, act as point of contact between design
engineers, cities, and the public. CONSULTANT shall ensure coordination with
property owners adjacent to Project right-of-way to ensure timely communication
regarding property-condition survey and construction activities and scheduling.

CONSULTANT  shall maintain regular contact with SANBAG’s
Project/Construction Manager.

CONSULTANT shall coordinate utility relocations with utility companies and
their designees, as well as the utility inspector.

CONSULTANT shall proactively review Project plans and special provisions for
possible errors and deficiencies prior to construction of any specific element and
report such findings to SANBAG. Should SANBAG determine that changes are
necessary, CONSULTANT shall assist in implementation and processing of
change orders in accordance with contract documents.

CONSULTANT shall proactively review Project plans and special provisions;
monitor, coordinate, and track construction progress schedule and RFIs; and
communicate with various agencies prior to construction of any specific elements
to ensure the Project proceeds on schedule and according to the order of work in
the plans and special provisions. CONSULTANT shall expedite work, as
required, to maintain schedule in conjunction with the overall construction

staging program.

CONSULTANT shall coordinate review of shop drawings and Requests for
Information (RFI) with the Construction Manager. CONSULTANT shall log
and track all submittals and requests.

CONSULTANT shall provide a qualified SWPPP Coordinator who along with
the Resident Engineer shall review and certify contractor prepared Storm Water
Pollution Prevention Plans (SWPPP) and coordinate approval with SANBAG
and Caltrans. The SWPPP Coordinator shall be at a minimum a Qualified Storm
Water Pollution Prevention Plan (SWPPP) Developer (QSD) and a Qualified
SWPPP Practitioner (QSP).  CONSULTANT shall provide at a minimum
weekly SWPPP monitoring and shall cooperate with all monitoring agency
inspections and field reviews.

CONSULTANT shall coordinate the implementation of any changes with the
Construction Manager and the design engineer.

CONSULTANT shall review and approve falsework and shoring plans.

CONSULTANT shall review and approve Traffic Control Plans and forward to
SANBAG for Caltrans/City/County approvals, as necessary.
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CONSULTANT shall coordinate all Project construction activities with other on-
going projects within and adjacent to the Project limits.

5. Construction Inspection

a.

RFP C12240

CONSULTANT shall coordinate all required inspections necessary for the
Project. CONSULTANT shall ensure that appropriate City and local agencies
are notified and present as required throughout the Project. CONSULTANT
shall notify SANBAG immediately regarding any directives, recommendations,
notices, etc. received from agencies other than SANBAG.

CONSULTANT shall perform daily on-site observations of the progress and
quality of construction to determine if the work being performed is in general
conformance with the contract documents, all applicable laws, codes, and
ordinances.

CONSULTANT shall exercise reasonable care and diligence to discover and
promptly report to SANBAG any and all defects or deficiencies in the materials
or workmanship used in the Project.

CONSULTANT personnel assigned to the Project shall be thoroughly familiar
with Caltrans Standard Specifications, Caltrans Standard Plans, Caltrans Erosion
Control and Highway Planting requirements, and safety standards.
CONSULTANT personnel shall have the ability to read and interpret
construction plans and specifications. CONSULTANT personnel shall also have
knowledge of State of California Construction Safety Orders (CalOSHA) and
traffic control practices as specified in the Work Area Traffic Control Handbook
(WATCH). In addition, CONSULTANT personnel shall be thoroughly familiar
with the construction requirements of Caltrans’ Storm Water Pollution
Prevention Program.

Assignments to be performed by CONSULTANT personnel shall include, but are
not limited to, the following:

1) Paving and subgrade inspection, sub-surface & finish surface drainage
inspection, structures and foundation inspection, electrical inspection for
traffic, ramp meter and irrigation control equipment, signing and striping
inspection, quantity calculations, checking grade and alignment,
construction traffic control, soil amendments and plant material
identification & quality control, hardscape inspection, trenching &
irrigation inspection and duties that may be required to determine that
construction of the Project is being performed in accordance with the
contract documents.

2) Identifying actual and potential problems associated with the Project and
recommending sound engineering solutions.
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3) Identifying common plant diseases and/or pests together with their
respective  eradication techniques, directing of plant adaptability
requirements along with proper planting & pruning techniques, and
avoiding potential problems associated with the Project by
recommending sound engineering solutions.

4) Perform basic sampling of construction materials in the field per
California Test Method 105 and 125 by both the prime and subconsultant
personnel.

5) Maintaining awareness of safety and health requirements. Monitoring

Contractors’ compliance with applicable regulations and construction
contract provisions for the protection of the public and Project personnel.

6) Preparing complete and accurate daily reports, calculations, project
records, payment quantity documents, reports, and correspondence
related to Project activities.

7 Preparing construction sketches, drawings, and cross-sections, as
necessary.

8) Assisting in the preparation of as-built plans.

9) Providing inspections for environmental compliance.

10) Maintaining awareness of water discharge requirements. Monitoring
Contractors’ compliance with applicable regulations and construction
contract provisions.

11) Monitoring Contractors’ compliance with applicable regulations required
by AQMD.

12) Other duties as may be required or reasonably requested.

Project Support

a.

Construction Surveys

CONSULTANT shall perform construction surveying services, field
calculations, and home office calculations to support construction of the Project.
CONSULTANT may be requested to review available survey data, construction
plans, and right-of-way plans to confirm compatibility and to identify
discrepancies prior to and during construction of proposed projects. The
Resident Engineer will assign survey work to the CONSULTANT by issuing a
“Request for Survey Services”. Requests may include, but not be limited to, the
following types of surveys and related services:
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1) Construction Surveys

CONSULTANT shall assist the Resident Engineer in all phases of
construction staking and calculations as needed.

a)

b)

d)

e)

f)

g)

Survey calculations and adjustments shall be performed with
established and computed coordinates based on the California
Coordinate System.

Cross-section data collection shall be performed by conventional
and terrain line interpolation survey methods.

Survey data will include topography, cross-section, and other
survey data in computer formats compatible with the Caltrans
computer survey and design systems.

Prepare and maintain survey documents. Survey documents
include survey field notes, maps, drawings, and other survey
documents.

Perform construction staking, including but not limited to:

i. Utility relocations

ii. Clearing limits

ifi. Slope staking

iv. Storm drain, sanitary sewer, and irrigation systems

V. Drainage structures

vi. Curbs, gutters, and sidewalk

vii. Horizontal and vertical control for structures and

portions of structures (bents, abutments, wingwalls, etc.)
vili.  Rough grade
ix. Finish grade

Monitor for settlement, if required.

Global Positioning Satellite (GPS) equipment shall be made
available if required by SANBAG

2) Grid Grades

Grid grade data shall provide pavement elevations at the station line, the
left edge of pavement, the right edge of pavement, and the right edge of
travel way at 25 foot intervals for travel lanes.

3) Open Ended Traverses and Profile Data Sheets

Separate open-ended traverse calculations and point maps shall depict
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plan data for station lines, utility lines, wall layout lines, and
abutment/bent alignment. Specific information to be shown will be part
numbers, coordinates, bearings, and curve data.

Profile data sheets are required for all profiles shown on the plans
identifying vertical design elements such as grade, point of intersection
(PI) location, beginning of vertical curve (BVC) location, end of vertical
curve (EVC) location, and curve length.

4) Three Line Profiles

Separate profile plots are required for the left edge of pavement, the right
edge of pavement, and the edge of shoulder for all travel lanes.

5) Right of Way Lines

Existing right of way and easements will be established from Local
Agency’s record information and existing monumentation.

a) Right of way monumentation shall be renewed and restored in
accordance with Section 10.4 of the Caltrans “Survey Manual”
and the State of California Land Surveyor’s Act.

b) Corner records and records of surveys shall be prepared and filed
in accordance with the applicable standards and the State of
California Land Surveyor’s Act and the California Subdivision
Map Act.

c) Perpetuate existing monumentation which includes restoring,
renewing, referencing, and resetting existing boundary related
monumentation. In addition, stake areas where construction
disturbs the existing right of way, preparing and filing required
maps and records.

New right of way and easements will be established from plans, right of
way maps, utility drawings, and Local Agency record information, and
existing monumentation.

a) Right of Way Surveys which includes research and preparation
filing of required maps and records. In addition, locate and set
monuments for right or way and easement lines, staking for right
of way and easement fences.

b) Final monumentation which includes setting of centerline points
of control upon completion of construction.
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6) Special Design — Data Surveys

Includes drainage, utility, and surveys required for special field studies.

7) Control Survey

Includes Project control surveys, aerial mapping control surveys,
horizontal and vertical control surveys. In addition control surveys will
include restoration, renewal, reference, relocation, and resetting of
existing control monumentation. The CONSULTANT will be required
to provide horizontal and vertical control at the end of each bridge.

8) Topographic Surveys

Topographic surveys will normally be compiled by ground survey
methods only.

CONSULTANT will provide all necessary Project related surveys and
construction staking, including horizontal and vertical control, right of
way, and easements. CONSULTANT shall coordinate all staking and
verify accuracy. CONSULTANT shall ensure timely coordination of all
staking requests from the Contractor.

Materials Testing and Geotechnical Services

1)

2)

3)

CONSULTANT will provide experienced personnel, equipment, and
facilities to perform various construction materials sampling and testing.
Laboratory and field materials testing will be used to ensure that
structure and roadway construction work conforms to California State
Department of Transportation (Caltrans) standards, specifications, and
special provisions for material quality and workmanship.

All field and laboratory testing is to be performed in accordance with
California Test Methods.

CONSULTANT will be responsible for the accuracy and completeness
of all test data compilation and results.

Public Outreach

1)

General Public Outreach Plan

a) SANBAG's primary goal is to assure the public that SANBAG is
a public agency that delivers quality transportation projects and
trustworthy, accurate and timely public information.

b) SANBAG will provide the primary outreach effort with
supplemental support as requested from CONSULTANT. This
will be a targeted approach with incremental outreach based on
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c)

d)

g)
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construction schedule and staging. The primary target audiences
identified for this Project include, but are not limited to:
i. LOCAL AGENCY
ii. SANBAG Board
iii. LOCAL AGENCY and area Emergency Service
Providers
iv. School Transportation Coordinator(s)
v. Local Business Community
i)  Specific businesses with expanding priority based
on proximity to work zone and detours
ii) Chamber of Commerce
vi. Commuters
vii. Recreational Travelers
viii.Trucking Industry
ix. Local media
i) Print
i) Radio
iii) Television

In the weeks prior to the selection of a construction contractor,
SANBAG will coordinate an Emergency Responders Project
Briefing to highlight the Project details and possible access
challenges for consideration by the Project team.

Following the emergency responders briefing, SANBAG will
coordinate a Chamber of Commerce Project Briefing to highlight
the Project benefits, possible construction schedule and traffic
management plan.

Just prior to the start of field construction activities, SANBAG
and CONSULTANT (includes all PR subs) will coordinate a
groundbreaking media event with the LOCAL AGENCY to
ceremoniously open the Project. CONSULTANT will be called
up on to develop (with input from SANBAG) and maintain a
task list of deliverables for this event. CONSULTANT will
acquire the necessary items authorized for the event.
CONSULTANT will be responsible for set up and breakdown of
the event site.

Prior to construction beginning, SANBAG and CONSULTANT
will coordinate a community meeting to share Project
information, construction scheduling, detour information and
expected challenges with the general public. CONSULTANT
will be called up on to develop (with input from SANBAG) and
maintain a task list of deliverables for this event.
CONSULTANT will acquire the necessary items authorized for
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2)

3)

Permits

the event. CONSULTANT will be responsible for set up and
breakdown of the event site. Staffing this event will be
determined based on availability.

h) Near the completion of the construction Project, SANBAG and
CONSULTANT will coordinate a ribbon-cutting media event.
CONSULTANT will be called upon in a similar fashion to the
groundbreaking event.

i) At various stages throughout the Project, SANBAG will request
support from CONSULTANT for the following items:

i.

ii.

iii.

iv.

Establish and maintain stakeholder and/or ‘interested
parties’ list(s) ~ used for sharing Project updates during
Project construction. May need to be filtered to specific
audiences (i.e. emergency responders, city government,
etc.)

Development of a Project fact sheet (include Project
description, Project budget, Project schedule, SANBAG
contact information, LOCAL AGENCY contact
information, photos, logos, etc.)

Weekly media advisories (use SANBAG template).
CONSULTANT (or sub) will make weekly contact with
Project team to establish what road or lane closures (and
associated detours if applicable) will be taking place,
develop the advisory, send to SANBAG Public
Information Office for approval, submit to webmaster
for posting, distribute to appropriate media and
stakeholder list.

Emergency notices — when needed.

Develop web content for project tab on SANBAG
website. This page should include same elements of fact
sheet with expanded detail when possible. If the
information is dynamic, please provide updates to
SANBAG Public Information Office for approval prior
to submitting to webmaster.

All requests for speaking to government councils, boards, chambers of
commerce or similar business or social groups shall be directed to the
SANBAG Public Information Office before agreeing to appear.

All media inquiries shall be directed to the SANBAG Public Information

Office.
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CONSULTANT shall review the Project for permit compliance and coordinate
with SANBAG and the design engineer to ensure that necessary permits are
obtained. CONSULTANT shall assist SANBAG in the coordination, timely
processing and verification of approval for all permits. CONSULTANT shall
maintain permits and permit documentation on site.

Cost and Schedule

a.

CONSULTANT shall monitor and track the following:

1) Contract pay item quantities and payments
2) Contract change orders

3) Supplemental work items

4) Agency furnished materials

5) Contingency balance

6) Project budget

CONSULTANT shall review and monitor Contractor’s schedule and inform
SANBAG of any significant changes or deviations in the schedule.

CONSULTANT shall provide and maintain a Project staffing plan of field office
personnel based on the Contractor submitted baseline schedule update. In
cooperation with SANBAG, the staffing plan shall be periodically updated to
reflect Project progress and needs.

Contract Change Orders and Claims

a.

CONSULTANT shall receive and evaluate requests for changes and/or
substitutions by the Contractor. Contract Change Orders submitted to SANBAG
shall be accompanied by CONSULTANT recommendations. Where applicable,
CONSULTANT shall convey proposed changes to design engineer, or other
Project consultants. If the requested changes are accepted, CONSULTANT shall
negotiate and prepare appropriate Contract Change Orders.

CONSULTANT shall attempt to avoid unnecessary Contract Change Orders.
When a Contract Change Order is necessary, CONSULTANT shall consult with
SANBAG prior to its preparation. Unless directed otherwise by SANBAG, the
preferred method of payment for Contract Change Orders should be as follows

1) Agreed Price
2) Adjustment in compensation to a bid item
3) Time and materials or Force Account

CONSULTANT shall perform force account analysis to validate cost submitted
by the Contractor for contract change orders with agreed unit price, lump sum
price, and adjustment in components. Analysis shall be based on realistic
production and resource needs to complete the work.
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c. CONSULTANT shall attempt to identify all potential claims, track and monitor
unresolved claims. The CONSULTANT shall implement appropriate claims
avoidance processes where in the best interests of SANBAG as determined by
SANBAG'’s Construction Manager.

d. CONSULTANT shall assist SANBAG, as requested, in the identification,
resolution, and final disposition of claims filed by the Contractor or third parties
against SANBAG or the Project.

Safety

In addition to the requirements specified elsewhere in this contract, the following shall

also apply:

a. CONSULTANT shall implement and conduct a comprehensive safety program
including regular tail-gate safety meetings for CONSULTANT personnel.
CONSULTANT shall provide SANBAG with monthly status of safety reports.

b. CONSULTANT shall comply with State of California Construction Safety
Orders and provisions of the Caltrans Construction Manual.

c. CONSULTANT shall provide appropriate safety training for all CONSULTANT
field personnel.

d. CONSULTANT shall provide all necessary safety equipment as required for
CONSULTANT personnel.

Project Close Out

a. CONSULTANT shall prepare a list of items to be completed and/or corrected by
the Contractor for final completion of the Project.

b. CONSULTANT shall collect and furnish as-built information to the design
engineer for preparation of as-built drawings including pre-stress drawings and
pile logs, as applicable.

c. CONSULTANT shall review and verify completeness of as-built drawings.

d. CONSULTANT shall conduct a final walk-through with SANBAG, Local
Agencies, Contractors, and design engineers.

e. CONSULTANT shall prepare final construction reports including the Project
Completio