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San Bernardino Associated Governments (SANBAG) is a council of governments formed in 1973 by joint
powers agreement of the cities and the County of San Bernardino. SANBAG is governed by a Board of
Directors consisting of a mayor or designated council member from each of the twenty-four cities in
San Bernardino County and the five members of the San Bernardino County Board of Supervisors.

In addition to SANBAG, the composition of the SANBAG Board of Directors also serves as the governing board
for several separate legal entities listed below:

The San Bernardino County Transportation Commission, which is responsible for short and long
range transportation planning within San Bernardino County, including coordination and approval of
all public mass transit service, approval of all capital development projects for public transit and
highway projects, and determination of staging and scheduling of construction relative to all
transportation improvement projects in the Transportation Improvement Program.

The San Bernardino County Transportation Authority, which is responsible for administration of the
voter-approved half-cent transportation transactions and use tax levied in the County of
San Bernardino.

The Service Authority for Freeway Emergencies, which is responsible for the administration and
operation of a motorist aid system of call boxes on State freeways and highways within San Bernardino
County.

The Congestion Management Agency, which analyzes the performance level of the regional
transportation system in a manner which ensures consideration of the impacts from new development
and promotes air quality through implementation of strategies in the adopted air quality plans.

As a Subregional Planning Agency, SANBAG represents the San Bernardino County subregion and
assists the Southern California Association of Governments in carrying out its functions as the
metropolitan planning organization. SANBAG performs studies and develops consensus relative fo
regional growth forecasts, regional transportation plans, and mobile source components of the air
quality plans.

Items which appear on the monthly Board of Directors agenda are subjects of one or more of the listed legal
authorities. For ease of understanding and timeliness, the agenda items for all of these entities are
consolidated on one agenda. Documents contained in the agenda package are clearly marked with the
appropriate legal entity.



San Bernardino Associated Governments
County Transportation Commission
County Transportation Authority
Service Authority for Freeway Emergencies
County Congestion Management Agency

AGENDA

Plans and Programs Policy Committee

July 18, 2012
12:00 p.m.

LOCATION:
SANBAG
Super Chief Conference Room
1170 W. 3" Street, 2™ Floor
San Bernardino, CA

CALL TO ORDER - 12:00 p.m.
(Meeting Chaired by Mayor Michael

L Pledge of Allegiance

IL Attendance

1. Announcements

IV.  Agenda Notices/Modifications — Mary Mayes

Notes/Action

1. Possible Conflict of Interest Issues for the SANBAG Plans and Pg. 6
Programs Meeting of July 18, 2012

Note agenda item contractors, subcontractors and agents which may
require member abstentions due to conflict of interest and financial
interests. Member abstentions shall be stated under this item for
recordation on the appropriate item.

Consent Calendar

Consent Calendar items shall be adopted by a single vote unless removed by
Board member request. Items pulled from the consent calendar will be brought
up at the end of the agenda.

Administrative Matters

2. Plans and Programs Attendance Roster Pg. 8

A quorum shall consist of a majority of the membership of each
SANBAG Policy Committee, except that all County Representatives shall
be counted as one for the purpose of establishing a quorum.



Discussion Items

Transportation Programs and Fund Administration

3. Improvement to Transit Access for Cyclists and Pedestrians Pg. 10

Receive presentation by Brian Gaze from Alta Planning, Inc. on the
Improvement to Transit Access for Cyclists and Pedestrians Study. Ryan
Graham

4. Estimate of Fiscal Year 2012-2013 reimbursements for Project Pg. 12
Advancement Agreements

Receive information on estimated reimbursements for Project
Advancement Agreements (PAAs) for Fiscal Year 2012-2013. Steve
Smith

Program Support/Council of Governments

5. Contracts to Implement and Finance a Property Assessed Clean Pg. 18
Energy (PACE) Program in San Bernardino County

That the Committee recommend the Board approve the following
contracts related to the formation and on-going operation of a PACE
Program and approve an exception to SANBAG Policy to allow for the
terms of these contracts to exceed three-years:

1. Contract 12141 with The PFM Group to serve as Financial
Advisor and Program Manager for a PACE Program for a contract term
as described by Recommendation 5.

2. Contract 12245 with Best, Best and Krieger LLP to provide legal
services related to the formation and on-going operation of a PACE
Program for a contract term as described by Recommendation 5.

3. Contract 12247 with David Taussig & Associates to provide
Special Tax Consultant and Assessment Engineering services related to
the formation and on-going operation of a PACE Program for a contract
term as described by Recommendation 5.

4. Contract 12248 with Westhoff, Cone & Holmstedt to provide
Placement Agent services related to the formation and on-going operation
of a PACE program for a term as described by Recommendation 5; and

5. Approve four-year contract terms for Contract Nos. C12141,
C12245, C12247, and C12248, which exceed the three-year contract term
1dentified in SANBAG’s Procurement Policy 11000. Duane Baker

Comments from Committee Members

Brief Comments from Committee Members



Public Comment

Brief Comments from the Public

ADJOURNMENT

Additional Information
Acronym List Pg. 52

Complete packages of this agenda are available for public review at the SANBAG offices. Staff reports for items
may be made available upon request. For additional information, contact Mary Mayes at (909) 884-8276.



Meeting Procedures and Rules of Conduct

Meeting Procedures

The Ralph M. Brown Act is the state law which guarantees the public’s right to attend and participate in
meetings of local legislative bodies. These rules have been adopted by the Board of Directors in accordance
with the Brown Act, Government Code 54950 et seq., and shall apply at all meetings of the Board of Directors
and Policy Committees.

Accessibility

The SANBAG meeting facility is accessible to persons with disabilities. If assistive listening devices or other
auxiliary aids or services are needed in order to participate in the public meeting, requests should be made
through the Clerk of the Board at least three (3) business days prior to the Board meeting. The Clerk’s
telephone number is (909) 884-8276 and office is located at 1170 W. 3" Street, 2™ Floor, San Bernardino, CA.

Agendas — All agendas are posted at 1170 W. 31 Street, ond Floor, San Bernardino at least 72 hours in advance
of the meeting. Complete packages of this agenda are available for public review at the SANBAG offices and

our website: www.sanbag.ca.gov. Staff reports for items may be made available upon request. For additional
information call (909) 884-8276.

Agenda Actions — Items listed on both the “Consent Calendar” and “Items for Discussion” contain suggested
actions. The Board of Directors will generally consider items in the order listed on the agenda. However, items
may be considered in any order. New agenda items can be added and action taken by two-thirds vote of the
Board of Directors.

Closed Session Agenda Items — Consideration of closed session items excludes members of the public. These
items include issues related to personnel, pending litigation, labor negotiations and real estate negotiations.
Prior to each closed session, the Chair will announce the subject matter of the closed session. If action is taken
in closed session, the Chair may report the action to the public at the conclusion of the closed session.

Public Testimony on an Item — Members of the public are afforded an opportunity to speak on any listed item.
Individuals wishing to address the Board of Directors or Policy Committee Members should complete a
“Request to Speak™ form, provided at the rear of the meeting room, and present it to the SANBAG Clerk prior
to the Board's consideration of the item. A "Request to Speak" form must be completed for each item when an
individual wishes to speak on. When recognized by the Chair, speakers should be prepared to step forward and
announce their name and address for the record. In the interest of facilitating the business of the Board,
speakers are limited to three (3) minutes on each item. Additionally, a twelve (12) minute limitation is
established for the total amount of time any one individual may address the Board at any one meeting. The
Chair or a majority of the Board may establish a different time limit as appropriate, and parties to agenda items
shall not be subject to the time limitations.

The Consent Calendar is considered a single item, thus the three (3) minute rule applies. Consent Calendar
items can be pulled at Board member request and will be brought up individually at the specified time in the
agenda allowing further public comment on those items.

Agenda Times — The Board is concerned that discussion take place in a timely and efficient manner. Agendas
may be prepared with estimated times for categorical areas and certain topics to be discussed. These times may
vary according to the length of presentation and amount of resulting discussion on agenda items.

Public Comment — At the end of the agenda, an opportunity is also provided for members of the public to
speak on any subject within the Board’s authority. Matters raised under “Public Comment” may not be acted
upon at that meeting. The time limits established in “Public Testimony on any Item” still apply.

Disruptive Conduct — If any meeting of the Board is willfully disrupted by a person or by a group of persons
so as to render the orderly conduct of the meeting impossible, the Chair may recess the meeting or order the
person, group or groups of person willfully disrupting the meeting to leave the meeting or to be removed from
the meeting. Disruptive conduct includes addressing the Board without first being recognized, not addressing
the subject before the Board, repetitiously addressing the same subject, failing to relinquish the podium when
requested to do so, or otherwise preventing the Board from conducting its meeting in an orderly manner. Please
be aware that a NO SMOKING policy has been established for meetings. Your cooperation is appreciated!




SANBAG General Practices for Conducting Meetings
of
Board of Directors and Policy Committees

Basic Agenda Item Discussion
e The Chair announces the agenda item number and states the subject.
e The Chair calls upon the appropriate staff member or Board Member to report on the item.

e The Chair asks members of the Board/Committee if they have any questions or comments on the item.
General discussion ensues.

e The Chair calls for public comment based on “Request to Speak” forms which may be submitted.

e Following public comment, the Chair announces that public comment is closed and asks if there is any
further discussion by members of the Board/Committee.

e The Chair calls for a motion from members of the Board/Committee.
e Upon a motion, the Chair announces the name of the member who makes the motion. Motions require a

second by a member of the Board/Committee. Upon a second, the Chair announces the name of the Member
who made the second, and the vote is taken.

The Vote as specified in the SANBAG Bylaws

e Each member of the Board of Directors shall have one vote. In the absence of the official representative, the
alternate shall be entitled to vote. (Board of Directors only.)

e Voting may be either by voice or roll call vote. A roll call vote shall be conducted upon the demand of five
official representatives present, or at the discretion of the presiding officer.
Amendment or Substitute Motion
¢ Occasionally a Board Member offers a substitute motion before the vote on a previous motion. In instances
where there is a motion and a second, the maker of the original motion is asked if he would like to amend his
motion to include the substitution or withdraw the motion on the floor. If the maker of the original motion

does not want to amend or withdraw, the substitute motion is not addressed until after a vote on the first
motion.

e Occasionally, a motion dies for lack of a second.
Call for the Question

e At times, a member of the Board/Committee may “Call for the Question.”

e Upon a “Call for the Question,” the Chair may order that the debate stop or may allow for limited further
comment to provide clarity on the proceedings.

e Alternatively and at the Chair’s discretion, the Chair may call for a vote of the Board/Committee to
determine whether or not debate is stopped.

¢ The Chair re-states the motion before the Board/Committee and calls for the vote on the item.
The Chair

At all times, meetings are conducted in accordance with the Chair’s direction.

e These general practices provide guidelines for orderly conduct.

e From time-to-time circumstances require deviation from general practice.

e Deviation from general practice is at the discretion of the Board/Committee Chair.
Courtesy and Decorum

e These general practices provide for business of the Board/Committee to be conducted efficiently, fairly and
with full participation.

e It is the responsibility of the Chair and Members to maintain common courtesy and decorum.

Adopted By SANBAG Board of Directors January 2008



SAN

San Bernardino Associaied Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715
Phone: {909} 884-8276 Fax: {909) 885-4407 Web: www.sanbag.ca.gov

§

8 San Bernardino County Transportation Commission & San Bernardino County Transporiation Authority
m  San Bernardino County Congestion Management Agency B Service Authority for Freeway Emergencies

Date:

Subject:

Minute Action
AGENDA ITEM: 1
July 18, 2012

Information Relative to Possible Conflict of Interest

Recommendation”: Note agenda items and contractors/subcontractors which may require

member abstentions due to possible conflicts of interest.

Background: In accordance with California Government Code 84308, members of the
Board may not participate in any action concerning a contract where they
have received a campaign contribution of more than $250 in the prior
twelve months from an entity or individual. This agenda contains
recommendations for action relative to the following contractors:

Item Contract Contractor/Agents Subcontractors
No. No.
5 C12141 The PFM Group N/A
Michael Berwanger
Laura Franke
Craig Hoshijima
Hana Hu
5 C12245 Best Best and Krieger, LLP N/A
Warren Diven
John Rottschaefer
Approved
Plans and Programs Committee
Date: ___July 18, 2012
Moved: Second:
In Favor: Opposed: - Abstained:
Witnessed:
[coG [X]crtc | JCTA | [SAFE | [cMA| |

Check all that apply.

PPC1207z-dab



Plans and Programs Committee Agenda Item
July 18, 2012
Page 2

5 C12247 David Taussig & Associates N/A
Andrea Roess
Donna Segura
5 C12248 Westhoff, Cone & Holmstedt N/A
Tony Cone
Mark Holmstedt

Financial Impact: ~ This item has no direct impact on the budget.

Reviewed By: This item is prepared monthly for review by the Board of Directors and
Policy Committee members.

PPC1207z-dab
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ANBAG San Bernardino Associated Governments

1170 W. 3rd Sireet, 2nd Floor San Bernardino, CA 92410-1715
Phone: {909) 884-8276 Fax: {909} 885-4407 Web: www.sanbag.ca.gov

San Bernardino County Transportation Commission & San Bernardino County Transportation Authority
# San Bernardino County Congestion Management Agency & Service Authority for Freeway Emergencies

Minute Action
AGENDA ITEM: __ 3
Date: July 18,2012
Subject: Improvement to Transit Access for Cyclists and Pedestrians

Recommendation:” Receive presentation by Brian Gaze from Alta Planning, Inc. on the Improvement
to Transit Access for Cyclists and Pedestrians Study.

Background. In June 2011, the Board approved an amendment to the Continuing Cooperative
Agreement with the Southern California Association of Governments (SCAG) for
the preparation of a study titled, Improvements to Transit Access for Cyclists and
Pedestrians Study. The study is a collaborative effort between SANBAG and
SCAG using a Federal Transit Administration (FTA) 5304 planning grant that
SANBAG successfully obtained through Caltrans in 2010.

The study is a one-year effort focused on improving access to and from transit
stations on the San Bernardino Metrolink line and the E Street sbX specifically,
but is being conducted in a manner that provides transferability to additional
contexts. The primary effort of the study is to identify existing deficiencies in the
pedestrian and bicycle environments of the transit station catchment areas and to
identify improvements that could be reasonably implemented by jurisdictions to
correct the deficiency. Secondary considerations of the study include a “best
practices” guidebook for local jurisdictions as well as a manual on non-motorized

funding opportunities.
Approved
Plans and Programs Committee
Date: ___July 18, 2012
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
[cOoG [XJCTC | [CTA | [SAFE | [CMA | |
Check all that apply.
PPC1207a-rpg

10



Plans and Programs Committee Agenda Item

July 18,2012
Page 2

Financial Impact:

Reviewed By:

Responsible Staff:

PPC1207a-rpg

The Project Manager, Brian Gaze, from Alta Planning + Design will provide the
Plans and Programs Committee with a presentation on the study, including
information on the station catchment areas, types of improvements contemplated
by the study and examples of prototypical projects that might provide the greatest
improvement to the non-motorized environment for the least amount of
investment. Additionally, feedback from the Committee will be incorporated into
the draft final report, which is scheduled for release by the end of July 2012.

Following the completion of the study, SANBAG and its local jurisdiction
partners will need to consider when and how to move forward with the
implementation of appropriate improvements recommended by the consultant.
This can be considered as part of the implementation of the “Active
Transportation” component of the Regional Transportation Plan/Sustainable
Communities Strategy approved by SCAG in April 2012. Identification and
pursuit of funding will be of paramount importance as the agencies move forward.

Staff activities associated with this item are funded under Task No. 0404
Subregional Transportation Planning. This item is consistent with the current
adopted Fiscal Year 2012-2013 SANBAG budget.

This item is scheduled for review by the Plans and Programs Committee on
July 18,2012

Ryan Graham, Transit Analyst

11



SANBAG San Bernardino Associated Governmenis

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715
Phone: (909) 884-8276 Fax: {909) 885-4407 Web: www.sanbag.ca.gov

§

#  San Bernardino County Transportation Commission & San Bernardino County Transporiation Authority
# San Bernardino County Congestion Management Agency ® Service Authority for Freeway Emergencies

Minute Action

AGENDA ITEM: 4

Date: July 18,2012
Subject: Estimate of Fiscal Year 2012-2013 reimbursements for Project Advancement
Agreements

Recommendation:” Receive information on estimated reimbursements for Project Advancement
Agreements (PAAs) for Fiscal Year 2012-2013.

Background: A strategy to advance SANBAG Nexus Study interchange, arterial, and grade
separation projects to construction prior to the availability of Measure I 2010-
2040 revenues was approved by the SANBAG Board of Directors in December
2005. Project Advancement Agreements with Valley jurisdictions represent a
total Measure I commitment of approximately $118 million, including
approximately $34 million for the Valley Freeway Interchange Program and $84
million for the Valley Major Street Program. See Attachment 1 for a complete
listing of executed PAAs and associated projects for Valley programs.

The chronological process for reimbursement of Valley PAAs is stated in
Measure I Strategic Plan Policy 40002/PA-11:

o Policy 40002/PA-11: SANBAG shall administratively reimburse local
Jurisdictions with PAAs in the order of expenditure as established by the date
of invoice received by the jurisdiction from the contractor/consultant for a
PAA project. The order of expenditure shall be considered separately for the
Valley Major Street and Valley Freeway Interchange Programs.

Approved
Plans and Programs Committee

Date: July 18, 2012

Moved: Second:

In Favor: Opposed: Abstained:

Witnessed:

[cOG | JCI€ | JCTA [X[SAFE | [cMA | |
Check all that apply.
PPC1207a-ss
Attachment: PPC1207al-ss

12



Plans and Programs Agenda Item

July 18,2012
Page 2

PPC1207a-ss

The date of the consultant/contractor invoice or the date of the check for
reimbursement to the consultant/contractor (if the invoice date is not available) is
being used as the chronological reference. Policy 40002/PA-12 indicates that
reimbursements are to occur on a quarterly basis.

Quarterly reimbursement for PAAs began in Fiscal Year 2010-2011. The
SANBAG Board allocated $2.911 million for reimbursement in the Valley
Freeway Interchange Program and $5.293 million for the Valley Major Street
Program. Both of these represented 40% of the forecast revenue for those
programs for Fiscal Year 2010-2011. The Board allocated $3.83 million for the
Interchange Program and $6.97 million for the Major Street Program for Fiscal
Year 2011-2012. The following reimbursements occurred for PAAs in Fiscal
Year 2011-2012:

e Valley Freeway Interchange Program:
o [-10/Pepper Interchange, Phase 1 (County) - $2,185,026
o I-10/Live Oak Interchange (Yucaipa) — $1,709,908

e Valley Major Street Program (various arterial projects):
o Chino - $629,685

Chino Hills - $329,825

Fontana - $3,881,340

Highland - $1,392

Rancho Cucamonga - $2,355,939

Rialto - $533,330

Yucaipa - $78,834

O 0O 00 O0O0

Freeway Interchange Program PAA Reimbursements for FY 2012-2013

Fiscal Year 2012-2013 will be a milestone in the Freeway Interchange portion of
the PAA program as both the I-10/Pepper Interchange, Phase 1 and the I-10/Live
Oak interchange will be paid off, and PAA reimbursements will begin for the I-
10/Riverside interchange. In addition, the I-15/Duncan Canyon interchange has
been removed from the PAA program by virtue of the project’s allocation of $12
million in Proposition 1B Corridor Mobility Improvement Account (CMIA) funds
by the California Transportation Commission in June, 2012. This means that the
entire Freeway Interchange portion of the PAA program will likely be reimbursed
by Fiscal Year 2013-2014. Once the PAAs are paid off, the allocation to other
interchanges can then be increased.

The allocation of Measure I 2010-2040 funds for reimbursement of PAAs for
freeway interchange projects is $4,215,200 for Fiscal Year 2012-2013. This
represents 40% of the Measure | revenue forecast for the Valley Freeway

Attachment: PPC1207al-ss
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Plans and Programs Agenda [tem

July 18,2012
Page 3

PPC1207a-ss

Interchange Program for the fiscal year. This plus a residual amount from Fiscal
Year 2011-2012 are forecast to result in the following reimbursements for the
current fiscal year:

e I-10/Pepper Interchange, Phase 1 (County) - $204,112
e [-10/Live Oak Interchange (Yucaipa) — $2,328,141
o I-10/Riverside Interchange (Rialto) - $1,697,079

The above amounts may change slightly before reimbursement begins, pending
final invoice reviews.

Major Street Program Reimbursements

Approximately 2700 consultant/contractor invoices have been submitted for
PAAs in the Major Street Program, representing 51 projects in the PAA Major
Street Program pool. Of these, one project is a rail/highway grade separation
project, and the remainder are arterial projects. The grade separation project is
the crossing of Haven Avenue under the San Gabriel subdivision (Metrolink line).

The SANBAG Board has provided an allocation of $12,533,250 for Major Street
Program PAA reimbursement for Fiscal Year 2012-2013. This is substantially
higher than the Fiscal Year 2011-2012 because unexpended arterial allocations
from Fiscal Year 2010-2011 have been added to the allocation of arterial Project
Advancement Agreement (PAA) reimbursements for Fiscal Year 2012-2013.
This increased the Fiscal Year 2012-2013 PAA allocation by $4,258,470 over
what it would have been otherwise (assuming the normal 40% allocation of Major
Street funds), and reduced the arterial allocation by a like amount. This has been
accounted for in the budget for Fiscal Year 2012-2013. 1If in future years the
arterial program requires those funds for project reimbursement, the PAA
program can be under-allocated in the appropriate budgeting cycle.

All seven jurisdictions with Major Street Program PAAs are projected to receive
reimbursements in Fiscal Year 2012-2013, as follows:

e Chino - $586,077

e Chino Hills - $1,198,877

e Fontana - $8,194,465

o Highland - $72,250

e Rancho Cucamonga - $882,604
e Rialto - $344,497

e Yucaipa - $1,276,465

Attachment: PPC1207al-ss
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Plans and Programs Agenda Item

July 18, 2012
Page 4

Financial Impact:

Reviewed By:

Responsible Staff:

PPC1207a-ss

The above amounts may change slightly before reimbursement begins pending
final invoice reviews.

The Fiscal Year 2012-2013 schedule of forecast quarterly reimbursements was
reviewed by the Transportation Technical Advisory Committee (TTAC) on June
25, 2012. The quarterly amounts vary by jurisdiction, depending on the invoice
chronology.

Jurisdictions will be notified by SANBAG regarding the final reimbursement
amounts. Jurisdictions will then respond with PAA invoices for each of four
quarters, as the year progresses, and SANBAG will provide the reimbursement.

PAA reimbursements for the arterial program are considered part of each
jurisdiction’s equitable share for the arterial sub-program of the Valley Major
Street program. Thus, any jurisdictions without PAAs will still be eligible for
their fair share of Valley Major Street Program funds, as defined in the
Development Mitigation Nexus Study.

This item is consistent with the approved Fiscal Year 2012-2013 Budget, Task
No. 61013000, Measure I 2010-2040 Project Advancement.

This item will be reviewed by the Plans and Programs Committee on July 18,
2012. This information was reviewed by the SANBAG Transportation Technical
Advisory Committee on June 25, 2012.

Steve Smith, Director of Planning

Attachment: PPC1207al-ss

15



000°009°9%

S103rodd IONVHONILNI AVMITYA ASTIVA OL LNIWLINNOD JdNSVIN TVLOL

$8-18.0210dd

000'009'9%
aleys
anses|y

00000001 %
sjeumss
1500

afueyolaju) Aemasid Ql-|

uonduasaq 3o9load

aAY Jaddad 0}~

uoneson yosloid

0d-85001piq
way
epuaby

0102/50/50
leaciddy

pieogd

260010
‘N

oenuoyd .

Awuno)d gs

sjuawealby Yvd MaN ~sjoalold abueyassu) femoasad AajjieA

¥21°190°'02% S103roYdd 13381S HOrVIN ASTIVA OL INFWLINIWOD FUNSVYIN TV.LOL
0£9°z61L'c$ VdIVONA OL INJWLINNOD JANSVIAN TV.IOL
088'08¢$ S09'155$ 1S U)G 1e sjualianoidul| Uoljoasiajul Py uoAued POOMPIIAA|  Zqe-p0LYoRIG | 9002Z/70/0L | 10LL0D edigon A
000'Z¥C'1$ 000°008'L$ 3 anuaAy 0) [g edieon A Woly USPIA PY USO ¥BO| 2qe-90L90PJq | 9002/¥0/0L | 001L0D edieon g
000'GVES 000'005$ Juehsg 0} }S puz Wolj USPIM PY UsI9 ¥BQ| 2zqe-qOL90Piq | 9002/¥0/0L | 66000 edieon A
0S.'¥Z2'L$ 00v'868'2$ 1S UIZ1 0} 1S UiG Wol} apig Yinog USpIpg paig edieonA | zqe-eQLgoplq | 900¢/¥0/0L | 860200 ediean A
000°958°¢1$ VONOWYOND OHONVY Ol LNIJWLINIWOD HNSYIN TV.LOL
000'958'€L$ 000°016'61$ | uonjesedss speis) JONIISU0D SAY USABH| ZQB-Q8090P:d | 900¢/¢0/80 | S20.00 ebuoweon)
9iy'eess GNVIHOIH OL LNJWLIWNOD FHNSVIN TVIOL
9Ly'ezs$ 0000122  [onv Japinog o} 0e-MS wouy (Buuapim) sjusanolduw| pY Jodsusain| zqe-e0L/Qpi9 | L002/€0/0L | 910800 pue[ybiH
20e‘98z'vv$ VYNVINOH OL LNJWLIWWOD FNSVIN TVLOL
Z0S'SYZ'0L$ 000°000°0Z$ 01-1 Je BuISS0J0JaAQ JoNAISUOD oAy ssaidA)| zqe-e|L0/0pid | Z002/0L/L0 | 990200 BUEJUOS]
000'02.'2$ 000'000'v$ SAY SNUND O} PY SUBASS UEG WOH USPIA any puelybiH ‘'os| zqe-qzi9opiq | 9002/90/2F | §90400 euejuo]
000'958'¢$ 000'002'¥$ SAY BILISIS 0} "9AY SNJID WO} USDIAA BAY INUIBAA]  ZqB-QZL90PI9 | 900Z/90/Cl | $90L00 EUEJUOH
000'0¢/'¢$ 000'000'%$ SAY puelybIH ‘0S 0} 9AY duljoseq LLIOj USPIAA OAY SNIND| ZzqB-gg|90Piq | 9002/90/C1 | €90.00 BUEJUO
000'091 ‘8% 000'000'CL$ BAY BUIBIS 0} SAY EPUEMIJT WO} USPIAA any edmunpe|  zqe-qz1L9opia | 9002/90/2) | 290400 Buejuo]
000'40€'G$ 000°008'2$ SAY JNU[BAA O] SAY SUl|9seg WOl USPIM OAY BUBIS| Zqe-qZLo0Piq | 900¢/90/2) | 190L00 BUBJUOA] o
000°2€0'5$ 000'00%'2$ BAY YO0|WSH 0} SAY JSEB WO} USPIA BAY [Ilylood| zqe-qzZ190Piq | 900¢/90/¢)L | 09000 euejuo4 |
008'v1LC$ 000'0LL'€$ 9AY JA0|S 0} SAY BANIN WOJ USPIA any A1y zqe-qz1L9opid | 9002/90/¢) | 650400 BUEJUOS
000'pEL'S$ 000'055'2$ oAy oBuel Jo }se3 ,0E¢ O} SAY SMUND LUOJ) USPIA OAY sulleseg| zqe-qz190piq | 9002/90/) | 850.0D BUEJUO
9..'202'8% ST1IH ONIHO OL LNJWLINNOD FAHNSVIN TV1O0L
9.//'202'8% 000°291'GL$ Amid SIliH 0UIYD 0} AY PUBIS) WOJj USPIAA iq uoited| zqe-g/.090piq | 9002/50/20 | 220L00 SIIH ouIyy

< aleys

anseay

alewysy
3509

uonduosaqg 1oeloid

uoneso ysloig

INIWITHOV YVd ONILSIX3 HLIM-- sjoeloid joa.3g Jolepy Aejjep

leacuddy
pieog

“ON
JoRIIOD

fousby

£62°2¢L22§  SIOArOud JONVHOUILINI AVMITYS AT TTVA OL INJWLINWOD JUNSVAN TV10L

185'28€'21$ 000'00%'0£$ uoljon.)suoosy 9BueydIBu| ONUBAY SPISIOAIY 18 0}-1| 2qe-0p0/0Pid | 2002/%0/%0 | 021200 oyery
000'890'7$ 000'000'81$ oBueyoIa)U| MON 1oN]SU0D Py UoAue) ueoun@ e Gi-{] 29e-9z190pid | 9002/90/ZL | 621200 eUBjUO
2/9'982'9% 9vZ'e0r'8L$ UoljonIjsucoay obueydIs| ¥EO OAI/UB|D 20 I8 O}-1| 2qe-egogopid | 9002/20/80 | Z¥0200 edieon &

oleus

. omseopy

ajewsy
3s0D

uonduasaq joafold

INIINFFHOV VYVd ONILSIX3 HLIM--

uoneo yosloid

syoafoad abueystajul Aemaau 4 Asjjep

jeaosddy
pJeog

‘ON
Jeuon

Aouaby

111 100f0ud — weibo.id JuswasueApy }oafoid
0¥0Z -01L0C | FHNSVIN

1 juswiyoelly



ggzlce'yes (Svvd TIVI SIDArOdd IONVHIEILINI AVMITHD AT TIVA OL INFWIINWNOD J8NSYIN 1vLOL

17

8v.°6oL ‘8¢ (Svvd T1vJ SIOAroYd SI33HLS HOrVIN ASTIVA OL INFWIINNGD IHASYIN 1v1OL $s-1B8/0Z10dd
Y2901 'PLS {M3N) S1O3rodd S13341S JOrviNl ASTIVA OL INSWLIAWOD NSV 1VLOL
$69°26$ ANVTHOIH OL INJWLINWOD FHNSYIN TV.LOL i
0.6G.- (a1eys 0|gnd UMOPANQ) € BOINY YA L
$99°8914 L29'VLES {(%9°¢5) NMOGANE Y314V 1SOD TVLOL
Noo,h_‘mws Cwoo 1ejo1 C>>0U>38 |00Y3s 0} 8jnol ajeg
£19°1€9$ IvL10L 9ns
$Z¥'906$ {(Ajuo apis yinog) JEETISNT] 2d-eG00LPIG 0102/50/S0 | 58160 puejybiH
anuaAy Bullis)s 0} 198418 poomuw|J wol) 19a1S Ul
799'86% (Ajuo apis yinog) 1991S Weybuluung 4o 1589 198418 U6 2d-eG001pig 0102/50/50 | 681600 pue|ybiH
026 0} 1901 weybuiuung Jo 1$ed 08¢ Woly }991S Uie
186'92% (Ajuo apis yinog) 1981s weybuung 19818 Ule 2d-86001.p1q 0L0Z/50/50 | 681600 pue|ybiH
10 }SB9 ,zZ6 | 0} }198ug weybuuung wouy 19343 Ul
008°¢L6$ OLIVIM OL LNIWLININOD IUNSVIN TVLOL
002'691$ 000'282$ Jeubis oyyes; moN AAY Jap|y pUe dAY SpISIaA 2d-eG001P1q 0L02/50/50 | €81600 ojery
002'691$ 000°282$ Jeubis oljyes; MoN 9AY |lepuey pue snjped od-85001pq 0L02/50/S0 | €81600 ojery
002'691$ 0002828 Jeubis oijes} MoN BAY JNUIBAA PUB SAY SNjOBD 2d-e6001pJq 0L02/50/S0 | £81600 ojery
002'691$ 000°282$ JeuBis oiyel} MoN BAY MO|lIM PUB BAY LIS od-eG00LPig 0L02/50/0 | £81600D o}jery
000'2£2% 000°'66£$ Jeubis oyjel; moN BAY MO|JIM PUB 8AY uojbuiwoolg 2d-eG001pJq 01L02/50/50 | €81600 ojlery
0L992.'6$ ONIHO OL INIWLININOD 2¥NSVAN TV.LOL
061'86$ 000°'102$ Jeubis oyjel; moN *J(] SPISIBARY pue ula4 2d-eG00 PG 0102/50/S0 | 81600 oulyD
069'98% 000°'181% Jeubis oljel; moN do01 8AI9S3Id 1SS PUe Buld od-eG001PJg 0102/S0/S0 | #8160D oulyd
069°88$ 000°L8L$ Jeubls oyjel} MoN %9810 ||IN pue auid 2d-2G00LPIG 0102/S0/S0 | 81600 o)
068'€92°€$ 000°199°9$ (soue| $ 0} Z) UBW||SH 0} pIjONT WO USPIAY AAY |lequiiy 2d-8G00LPJG 0102/S0/S0 | #81600 ounyy
058'9£2°2$ 000°G96'$ (saue| ¥ 0} Z ) PN 0} LIS WOJ} USPIA BNUBAY OUIYD od-e6001Pig 0102/50/S0 | 81600 oulyy
025°128°2$ VYONOWYOND OHONVY OL INJWLININOD IXNSVYIW TV.LOL
08L'ZLLS 000'86)$ Jeubls oljes) MoN %00||ng UBLIPIBAA PUE UOSIIM 2d-8G00 LpIq 0L02/60/S0 | 281600 | ebuoweond y
08L°ZLLS 000'861$ |eubis oyjes) MmN BUIBABS UBS pue LOS|IA 2d-8G00 LPiq 0102/60/50 | 281600 | ebuowedndy
08LZLLS 000'951% [eubis oyjey moN 4oinyD pue esouwIdy 2d-eG001p.q 0L0Z/50/50 | 281600 | ebuoweondy
08L°ZLL$ 000'851$ |eubis oyjel) moN UOS|IAA PUE UdABRH 2d-eG00 | pI9g 01L02/60/50 | 281600 | ebuoweons ¥
08L'ZLLS 000°851$ [eubis oujel) maN 3iewsapel} pue usreH od-eG001PIq 0102/50/60 | 281600 | ebuoweon)y
08L'ZLLS 000°8G1$ |eubys Oles moN aliyoe|ely pue |)iyjoo4 2d-eg00 L pJg 01L02/60/S0 | 281600 | ebuoweony y
08L°ZLLS 000'8G1$ (eurjuo4 %,06) leubis oyjell MeN BAY jsed pue |liyjoog 2d-8G00 L piq 0L02/50/S0 | 281600 | ebuoweond
081L'2LLS 000°851$ Jeubis oijel) moN Jlemulo) pue (jiyjoo4 2d-e6001pJq 0L0Z/50/50 | 281600 | ebPuoweondy
081LZLLS 000°851$ |eubis oujei} meN jeBupep pue yaa10 Aeg 2d-eG00 LpIg 0102/50/50 | 281600 | ebuoweondy
0812113 000'851$ |eubis oljjer} meN wj3 pue yanyd 2d-BG00LPIG 0102/S0/S0 | 281600 | ebuoweon)d
08L'ZL1$ 000'961 % [euBis oijel} moN UOS|IAA PUB UBlIBUIBRD od-ec001LpIq 0102/50/50 281600 ebuoweond o
08L'ZLLS 000'851$ [eubis olyes} MeN 300ling UeLIpJeAs pue ueiueg 2d-eg00LpJg 010Z/50/50 | 281600 | ebuoweon)y
08L'ZLLS 000'8G1$ [eUBIS OlBl} MON 1a)us) pue mouy od-8G00 L pIg 01L02/60/50 | 281600 | ebuoweondy
08L'ZLLS 000'8G1$ Jeubis oyel} MeN BLIOJOIA PUB plRgIYoIY 2d-eG00LPIq 0102/50/60 | 281600 | ebuoweondy
081°ZLLS 000°851$ Jeubis olyes) moN oulpJeulag ues pue pleqiyoly od-e5001LpIq 0L02/50/60 | 281600 | ebuoweond y
08L'ZLLS 000'861$ Jeubls olje} MaN ueAueg pue pjeqyaly od-e6001piq 0L02/50/60 | 281600 | ebuoweon) y
08L°ZLLS 000'61$ Jeubis oujes} MoN BOIN PUB I9 2d-e500piq 01L02/60/S0 | 281600 | ebuoweond y
08L'ZLLS 000'851$ Jeubis ouyjel} moN oeyng pue yjg od-e6001pig 0L0Z/50/50 | 281600 | ebuoweondy
08LZLLS 0008513 {ouBQ %06) |RUBIS OlYRl) MON BOIIN PUB Y 2d-2G00LPIG 0102/50/60 | 281600 | ebuoweond y
08L'ZLLS 000'8G61$ Jeubis oyye)} MeN PUOLILDRY PUB Yl 2d-BG00LPJq 0L02/50/60 | 281600 | ebuoweond y
026°'218$ 000°26L°1$ Saue| 4 0} g UdABH 0} P|eqiyoly wolj Buiusapip 1S yoinyd 2d-8G00 L PIq 0L02/50/50 | 281600 | ebuoweondy
000'092'v$ 000'000'9% apISISOM Amd 0L 2-| 0} pY sulaseq wol) Buiuapim AAY udABH 2d-2G001PIG 0102/50/50 | 281600 | ebuoweond y

aieys
oinsesy

ojeuwsy way)
1509 uonduosag j09foig uonesoT 30afosd epuaby
sjuawaaiby yyd maN —-s)oafoid Joang tolely Lajlea

leaoiddy. 'ON
pieog 19B1JU0D

Kouoby

IZRiidnie ez ra



SANBAG San Bernardino Associated Governmenis

1170 W. 3rd Sireet, 2nd Floor San Bernardino, CA 92410-1715
Phone: {909) 884-8276 Fax: {909) 885-4407 Web: www.sanbag.ca.gov
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2 San Bernardino County Transportation Commission & San Bemardino County Transportation Authority
@ San Bernardino County Congestion Management Agency B Service Authority for Freeway Emergencies

Minute Action

AGENDA ITEM: S

Date: July 18,2012

Subject: Contracts to Implement and Finance a Property Assessed Clean Energy (PACE)
Program in San Bernardino County

Recommendation: That the Committee recommend the Board approve the following contracts
related to the formation and on-going operation of a PACE Program and approve
an exception to SANBAG Policy to allow for the terms of these contracts to
exceed three-years:

1.

Contract 12141 with The PFM Group to serve as Financial Advisor and
Program Manager for a PACE Program for a contract term as described by
Recommendation 5.

Contract 12245 with Best, Best and Krieger LLP to provide legal services
related to the formation and on-going operation of a PACE Program for a
contract term as described by Recommendation 5.

Contract 12247 with David Taussig & Associates to provide Special Tax
Consultant and Assessment Engineering services related to the formation and
on-going operation of a PACE Program for a contract term as described by
Recommendation 5.

Contract 12248 with Westhoff, Cone & Holmstedt to provide
Placement Agent services related to the formation and on-going operation of a
PACE program for a term as described by Recommendation 5; and

Approve four-year contract terms for Contract Nos. C12141, C12245,
C12247, and C12248, which exceed the three-year contract term identified in
SANBAG?’s Procurement Policy 11000.

Approved
Plans and Programs Committee

Date: July 18, 2012

Moved: Second:

In Favor: Opposed: Abstained:

Witnessed:

[coG [X]CTC | JCTA | [SAFE | |CMA | |

Check all that apply.
PPC1207a-dab

Attachments: PPC1207al-dab, C12141, C12245, C12247, C12248
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Plans and Programs Committee Agenda Item

July 18, 2012
Page 2

Background:

PPC1207a-dab

On November 2, 2011, the Board of Directors directed staff to proceed with the
steps necessary to create a regional energy efficiency and water conservation
improvement loan program as defined by Assembly Bill (AB) 811 and AB 474
and commonly referred to as a Property Assessed Clean Energy (PACE) Program.

A PACE Program allows a jurisdiction and an interested property owner to enter
into a contractual agreement to finance the installation of eligible renewable
energy, energy efficiency, or water efficiency improvements that are permanently
fixed to the property. The jurisdiction loans the property owner the funds for
the improvement. The amount of the loan plus a fixed interest amount is repaid
through an assessment on the property tax bill for the property. The term of the
loan is typically 20 years.

The jurisdiction gets the funds to loan by selling bonds to private investors
secured by the property tax assessments paid by the property owners

The PACE program can serve as a conduit to get millions of dollars in private
investment circulating in the local economy. The program can help residential
property owners lower their energy bills. The program can help commercial
property owners and businesses lower their energy and water costs which could
help make them more competitive. This private investment can help create
jobs for contractors, installers, and suppliers of the materials used for
these improvements. All of this economic benefit also directly benefits our
environment by reducing greenhouse gas emissions, delaying construction of new
power plants, helping the common goal of energy security, and conserving water.

On February 1, 2012, the Board of Directors authorized the release of Request for
Proposal (RFP) 12141 for services to assist in the formation and implementation
of financing mechanisms for a PACE Program in San Bernardino County.

A total of three proposals were received in response to the RFP. A panel
consisting of staff from SANBAG, Western Riverside Council of Governments
(WRCOG), and the City of San Bernardino were assembled to review the three
proposals. The proposals that were received were from the following firms:

o The PFM Group
o Ygrene Energy Fund
o Figtree Energy Resource

Attachments: PPC1207al-dab, C12141, C12245, C12247, C12248
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PPC1207a-dab

The three proposals were evaluated by the panel based on the following criteria:

1. Overall qualifications of the firm and their experience in performing work
of a similar nature.

2. Qualifications of the proposed project staff.
The proposed work plan and how well it reflected SANBAG’s
requirements.
4. The financial capability in structuring PACE Programs and their
demonstrated ability to raise capital for PACE Programs.
5. The experience of the firm in the annual administration of PACE
Programs such as accepting applications, marketing, working with
contractors, and completing the annual report.

6. The ability of the firm to provide good customer support to property
owner applicants and contractors.

w

After evaluating all three proposals, the evaluation panel selected The PFM
Group and Ygrene Energy Fund to interview. The evaluation panel scored
each proposer on information provided in their presentation and their response
to questions during the question and answer session. Each of the proposers
was well prepared and clearly presented their experience and the key points of
their proposal. However, the panel unanimously scored the team led by
The PFM Group as the highest ranked proposer that best met the needs
of SANBAG. Some of the reasons cited by the panel in recommending
The PFM Group are their experience with a similar program in the
Inland Empire, established relationships with contractors that would make
implementation and marketing easier, a program structure that would be
familiar for contractors to use in both San Bernardino and Riverside Counties,
an emphasis of their role as SANBAG’s financial advisors and the ethical

responsibility to represent our interests, and a financial commitment of

$200 million to underwrite the program.

Based on the recommendation of the evaluation team, on June 20, 2012,

SANBAG staff recommended to the Plans and Programs Committee that

contracts with the PFM Group team be approved. At that meeting, concerns

were raised by representatives of Ygrene Energy Fund that a conflict of
interest existed with a member of the evaluation team that made the RFP

process unfair and not in compliance with SANBAG’s procurement policies.
In response to this objection, the Plans and Programs Committee referred this
matter to SANBAG’s General Counsel for review and follow up with
Ygrene’s representative.

Attachments: PPC1207al-dab, C12141, C12245, C12247, C12248
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SANBAG’s GENERAL COUNSEL REVIEW AND CONCLUSIONS

SANBAG’s General Counsel reviewed the material submitted by Ygrene
Energy Fund outlining their objections. Additionally, SANBAG’s General
Counsel discussed with Ygrene’s attorney the legal issues raised by Ygrene,
and requested that Ygrene’s attorney provide any additional pertinent facts or
law for SANBAG’s General Counsel to consider before arriving at her

conclusions. A copy of a letter dated July 9, 2012 from Ygrene’s counsel is
attached to this report (Attachment 1).

Ygrene’s objections to the selection of The PFM Group, as set out in its June
20 memo to the Committee and its J uly 9 letter to SANBAG General Counsel,
are categorized and subsequently analyzed as follows: 1) An alleged conflict
of interest and bias by the WRCOG employee on SANBAG’s evaluation
panel; 2) Ygrene’s purported competitive disadvantage due to the presence of
the WRCOG employee on the panel; and 3) PFM’s alleged conflict of interest
due to PFM’s contract with WRCOG; and 4) characterization of SANBAG’s
selection process as unfair and non-compliant with the RFP terms.

WRCOG Employee’s Alleged Conflict of Interest

The basis of Ygrene Energy Fund’s primary objection is that one of the
evaluators on SANBAG’s RFP evaluation panel is an employee of WRCOG.
WRCOG has a contract with The PFM Group to administer the HERO
program--WRCOG’s version of the PACE program. The WRCOG staff
member that was part of the SANBAG evaluation team is the Program
Manager for WRCOG’s HERO program. She receives no additional
compensation outside of her normal WRCOG salary and derives no
compensation from PFM.

Ygrene Energy Fund asserts the WRCOG staff member had a “potential bias”
towards PFM, because WRCOG allegedly receives or will receive some
financial payment or incentive from The PFM Group, and ostensibly
SANBAG’s selection of PFM was in the best interest of WRCOG, and of the
WRCOG staff member. The facts do not support this contention.

Under the WRCOG HERO program, the PFM Group works for WRCOG and
WRCOG receives no funds from The PFM Group. The only money that
WRCOG receives in implementing its HERO program comes from closing
costs generated when a property owner closes on a PACE backed financing.
This is not unlike when a City forms a Community Facilities District and gets
an administrative fee at the closing and sale of the bonds. At the same time
the financing team retained by the City gets paid from the closing costs

Attachments: PPC1207al-dab, C12141, C12245, C12247, C12248
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as well. The City does not receive payment from the financial advisor when
the bonds are sold and this is the case with the PACE Program as well.

If the SANBAG Board awards the contracts to the PFM Group team, no
compensation will be provided directly by SANBAG to WRCOG or WRCOG
employees, and most importantly, SANBAG staff is unaware of any
arrangement for a financial payment or incentive to be made by The PFM
Group or PFM Group team to WRCOG or WRCOG staff members.

Ygrene’s Purported Competitive Disadvantage

Ygrene raises the issue of its inability to disclose to the RFP selection
committee certain proprietary systems and materials due to the presence of an
individual who works with a competing PACE service provider on the
selection committee. Ygrene’s concerns were that this proprietary
information would compromise their competitiveness against PFM in other
jurisdictions soliciting proposals from potential PACE service providers.
Ygrene asserts the presence of the WRCOG employee on the selection panel

precluded them presenting a program to SANBAG that would satisfy all of the
terms of the RFP.

The nature of the information that was withheld by Ygrene had to do with
how they structured financing for property owners that had conforming loans.
Ygrene felt that they would be disclosing proprietary information to a
competitor. The review panel noted this concern but did not rate Ygrene
down because of the information that was withheld. The review panel took
Ygrene at their word that they had a mechanism to include properties with
conforming loans. If Ygrene had become the finalist, then SANBAG staff
would have discussed the details of their mechanism.

SANBAG often has representatives from other government agencies serving
on our consultant review panels. In most of these cases, the other government
agency has business relationships with competitors of the consultants that are
being interviewed. For this reason, SANBAG requires all interview panel
members to sign an impartiality and confidentiality agreement. This was done
with this procurement process.

PFM’s Alleged Conflict of Interest

Ygrene states that because the RFP services also include identifying other
sources of funds for the PACE program, such as grants, that PFM’s
contractual obligations to WRCOG to seek such grant funds would be in
conflict with PFM’s obligations to SANBAG. In other words, PFM would

Attachments: PPC1207al-dab, C12141, C12245, C12247, C12248
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represent two organizations that were both competing for the same grant
funds.

While the situation of both WRCOG and SANBAG competing for the same
grant funds could indeed come to pass, this is not unlike other circumstances
with other government consultants. State and federal lobbyists represent
multiple clients with a possibility for conflict. Consultants help agencies
prepare grant applications for state and federal funding programs. In all of
these cases the expectation is that the consultant will represent and assist their
clients fully and professionally. The expectation is the same here.

Ygrene Characterizes the Process as Unfair and Non-compliant with the RFP

Ygrene’s counsel asserts SANBAG’s contracting process was unfair and
non-compliant with express terms of the RFP. In support of this assertion, he
states the WRCOG employee’s position as HERO program manager, in
conjunction with WRCOG?’s “desire to partner with PFM in a statewide PACE
Program gave her a strong incentive to prefer PFM over other proposed
contractors.” He contends that if the WRCOG employee failed to recommend
SANBAG’s selection of PFM, she could be said to be in breach of her
obligations to WRCOG.

As discussed above, neither the WRCOG employee nor WRCOG derive any
financial benefit from the selection of the PFM Group as SANBAG’s PACE
program provider. SANBAG is not aware of any obligations the WRCOG
employee had to WRCOG to select PFM. Further, the entire selection panel
rated PFM above Ygrene, and unanimously recommended selection of PFM.
All facts indicate the panel made their recommendation based upon merit.

Ygrene's counsel also cites to the conflict of interest provision in the
SANBAG RFP that prohibits persons who assisted SANBAG in drafting the
RFP from submitting proposals. SANBAG staff received no assistance in
drafting the RFP from anyone who submitted a proposal and Y grene cites no
facts to the contrary.

Conclusion

Courts give great deference to contractor selection processes used by public
agencies, and find the selection processes to be lawful unless they are
arbitrary and capricious, or lacking a rational basis. This staff report is replete
with facts evidencing staff’s thoughtful, thorough selection process and
supportive of the evaluation panel’s recommendation to award the contracts to
the PFM Group team.

Attachments: PPC1207al-dab, C12141, C12245, C12247, C12248
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PPC1207a-dab

After the above review and analysis, SANBAG’s General Counsel has
advised staff that no violations of SANBAG’s procurement policies, RFP
terms, or conflicts of interest laws occurred during the PACE consultant
selection process, and there is no legal prohibition against SANBAG’s Board
approving the award of the contracts to the PFM Group team.

Based on the recommendation of the evaluation panel and the review and
conclusions of SANBAG’s General Counsel, SANBAG staff is
recommending that the Committee recommend that the Board of Directors
approve contracts for the firms that will provide services to SANBAG as part
of The PFM Group team. All of these vendors were part of a single RFP
response but because these firms must have a direct relationship with
SANBAG to act as our advisor rather than a relationship as a subcontractor,
each member of the team has their own contract. The terms for these
contracts shall be for four years with an option for an additional four years.
The reason for these terms is to allow the team and the investor’s sufficient
time to recoup their costs to justify the up-front investment.

The firms proposed to do this work and the proposed closing costs are:
1. Contract 12-141 with The PFM Group to serve as Financial Advisor
and Program Manager.

2. Contract 12-245 with Best, Best and Krieger LLP to provide legal
services.

3. Contract 12-247 with David Taussig & Associates to provide Special
Tax Consultant and Assessment Engineering services.

4. Contract 12-248 with Westhoff, Cone & Holmstedt to provide
Placement Agent services.

CLOSING COSTS
Category Commercial | Residential
Program Program
Total Closing Costs: 4.45% + 4.70% +

$200.00 + PFM | $200.00
fee per schedule

Attachments: PPC1207al-dab, C12141, C12245, C12247, C12248
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Underwriting and 2.40%
Administration —
Samas Capital

Underwriting and 2.50%
Administration —
Renovate America

Financial Advisory and | See schedule $150.00
Program Management | below'
— PFM Group

Special Tax 0.40% 0.40%
Consultant/Assessment
Engineer — David
Taussig & Assoc.

Trustee - US bank $200.00 $50.00

Legal — Best, Best & 1.00 % 1.00%
Krieger

Placement Agent — 0.35% 0.35%
Westhoff, Cone &
Holmstedt

Program Sponsorship — | 0.30% 0.45%
SANBAG

! PEM Commercial Fee Schedule:

Fee per Assessment Assessment Amount
$750 Less than or equal to $100,000
$1,500 Greater than $100,000 and less than or equal to $250,000
$3,000 Greater than $250,000 and less than or equal to $500,000
$4.500 Greater than $500,000 and less than or equal to $750,000
$7,500 Greater than $750,000
PPC1207a-dab

Attachments: PPC1207al-dab, C12141, C12245, C12247, C12248
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Financial Impact:

Reviewed By:

Responsible Staff:

PPC1207a-dab

These contracts will not have an impact on the adopted SANBAG budget.
The services provided by these firms are being provided “at risk” and they will
only be paid once projects are financed and then they will be paid out of the
closing costs of each property owner and not by SANBAG or its member
agencies. SANBAG staff time associated with this item has been budgeted in
Task No. 0708 — PACE Program.

This item was reviewed by the Plans and Programs Committee on June 20, 2012.
At that time the Plans and Programs Committee directed SANBAG’s General
Counsel to review conflict of interest concerns that were raised at the meeting,
General Counsel has reviewed this question and has advised SANBAG staff that
no conflict of interest exists. The item will be reviewed again by the Plans and
Programs Committee on July 18, 2012. SANBAG General Counsel and Contract
Administrator have reviewed and approved this item and Contracts as to form.

Duane A. Baker, Director of Management Services

Attachments: PPC1207al-dab, C12141, C12245, C12247, C12248
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ATTACHMENT #1

€ 200 FOURTH ST. SUITE 400 P.O. BOX 878 SANTA ROSA, CA 95402-0878
PHONE 707.547.2000 FAX 707.526.2746 WEB BEYERSCOSTIN.COM
BEYERS ' A A PROFESSIONAL CORPORATION

GOSTIN
o July 9, 2012

VIA E-MAIL AND U.S. MAIL

Eileen Monaghan Teichert

General Counsel

San Bernardino Associated Governments
1170 West 3*¢ Street, Second Floor
San Bernardino, CA 92410-1715

Re: Ygrene Energy Fund, Inc.
BC File No. 7326
SANBAG RFP 12-141 (PACE Program)

Dear Ms. Teichert:

Thank you for this opportunity to submit addltlonal
information concerning the Pace Program RFP.

s you- know, -the substance of -Ygrene’s concerns were.
explained in its June 20 submission to the Plans and Programs
‘Committee. A copy of that submission is enclosed here. As a
result of those concerns, the mater was referred to you for a
report back to the committee on July 19, 2012. I understand that
your initial conclusion is that you do not believe that there
has been any violation of the Fair Political Practices Act and
that constitutional standards of due process do not apply. While
these conclusions may be correct, they do not address the
principal issues raised by Ygrene.

The issues here concern the fairness of the public

contracting process and non-compliance with the explicit terms
of the RFP.

Specifically, Barbara Spoonhour’s role in the preparation
of the RFP and on the evaluation committee created a flawed and
potentially biased process. Under California law, the review of
a public contracting process is deferential. “Such review is
limited to an inquiry into whether the action was arbitrary,

© capricious’ or entirely-lacking in evidentiary: support.” --Mike
Moore’s 24-Hour Towing v. City of San Diego, 45 Cal. App. 4th
1294, 1303, 53 Cal. Rptr. 2d 355 (4th Dist 1996). (citations
omitted). Nevertheless, the courts do congider the fairness of

G:\7326\Letters\Teichert 2012-07-09.doc
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Eileen Monaghan Teichert
July 9, 2012
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the contracting process: “This test has also been formulated to
add an inguiry whether the agency’s decision was ‘contrary’ to
established public policy or unlawful or procedurally unfair.”
Id. Finally an agency’s interpretation of the requirements of
its Request for Proposal is reviewed for rationality. Id. at
1308

As you know, Barbara Spoonhour is the Energy Program
manager for the Western Riverside Council of Governments
(“WRCOG”) and is responsible for the administration of their SB
811 PACE Program known as .the HERO Program. .In that capacity,
Spoonhour works very closely with Pacific Financial Management
(“PFM”), which is a consultant to WRCOG in the administration of
the HERO Program. During the same period that Spoonhour has

- served on the SANBAG evaluation committee, Spoonhour has been
negotiating a partnership with PFM for the roll out of a
statewide PACE Program through WRCOG. The purpose of the

proposed statewide program is to secure a financial benefit for
WRCOG. For example:

1. In her April 11, 2012 staff report to the WRCOG
Administrative & Finance Committee meeting Spoonhour sought
direction to expand their “HERO” program statewide:
"Because the concept is that the new participants could
implement their programs more quickly than if they were to
start from scratch, and WRCOG could benefit financially by
serving in a broader contract administratoxr capacity.”
(Copy attached, emphasis added).

2. In her May 16, 2012 staff report to the WRCOG :
Administration & Finance committee the requested action
was: “Consider.recommendations from the Ad. Hoc Subcommittee
regarding WRCCOG implementing a statewide HERO Program” .

The report explained: “Because of the program’s success,
Renovate America, which igs the funding agent for the
Residential HERO Program, has been examining the
possibility of creating a Statewide HERO Program and has
been in conversations other Statewide Financing Authorities
to determine feasibility. Renovate America and the Public
Financial Management Team has indicated a preference to use
WRCOG as the Statewide Financing Authority and to use WRCOG

as the base for such a Program.” (Copy attached, emphasgis
added) .
G:\7326\Letters\Teichert 2012-07-0%8.doc Page 2 of 15

28



Eileen Monaghan Teichert
July 9, 2012
Page 3 of 4

3. In her July 11, 2012 staff report to the WRCOG
Administration & Finance Committee, Spoonhour stated:
“Once the WRCOG JPA lad be&n amended arid WRCOG hags entered
into an agreement for the California PACE Financing
-Authority, WRCCG staff and its conzulting team can -begin . .
marketing the Program to other agencies in the State for
thelr consideration. (Copy attached, emphasis added).

4.In a July 11, 2012 staff report to the WRCOG Administration
& Finance Committee the Executive Director of WRCOG is
proposing to review “proposed policy constructs for the
allocation of surplus [Statewide HERO] Program revenues and
provide direction to staff.” (Copy attached.)

It is unclear whether WRCOG will receive a direct financial
benefit from the SANBAG contract with FPM. My understanding is
that that in explaining the proposed contract between SANBAG and
FPM at the June 20 meeting, Duane Baker indicated that WRCOG
would receive reimburgement for a portion of its start up costs;
however, this information is not included in the staff report
for the hearing and might be in error. But whether or not WRCOG
will receive any direct financial benefit from the SANBAG
contract with PFM, WRCOG will unquestionably benefit irdirectly
by enhancing the reputation and experience of PFM thereby
"incredseés the cowmpetiveness of WRCOG's statewide 'program-with:- -
. PFM.

These circumstances created a conflict of interest for
Spoonhour and an unfair process for reviewing potential
contractors under the RFP.' Spoonhour’s position with WRCOG and
its desire to partner with PFM in a statewide PACE Program gave
her a strong incentive to prefer PFM over other proposed
contractors. It fairly could be said that her failure to
recommend the selection of PFM would be a breach of her
obligations to WRCOG. In fact, as WRCOG is in essentially in a
partnership with PFM, PFM should have been excluded as a
potential contractor under the WRCOG Program under the Conflict
of Interest provision of the RFP which states the following:

lynder .the Federal Acquisition Regulations, this kind of conflict .is referred
to as an “Organizational Conflict of Interest.” FAR Regulation § 9.5.

" G:\7326\Letters\Teichert 2012-07-09.doc
Page 3 of 15
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“Any person or firm that has assisted SANBAG in preparing
any aspect of this RFP or any cost estimate associated with this
procurement is prohibited from submitting a proposal in response
to this RFP. Firms that received assistance from any such
person or entity, or who will use the services of such person or
entity in performing the services will be disqualified. The
determination of a conflict of interest, direct or incidental,
shall be at the sole discretion of SANBAG.” (RFP 12-141, XIII,
P3).

We ask that you consider the above, and Ygrene'’s June 20
submission, in making your report to the committee. If you have
any questions, please call.

Sincerely, .

Christopher G. Costin

CGC:sb
Enclosures
cc: Client

G:\7326\Letters\Teichexrt 2012-07-0%.doc
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ENERGY FUHD’ : 100 B Sireet, Suite 210, Santa Rosa, CA 25403

To: Plans & Programé Policy Committee, San Bernardino Associated Governments

From: Ygrene Energy Fund
Date: lune 20,2012

Re: RFP 12-141 (PACE program)

The San Bernardino Associated Governments (SANBAG) should be duly recognized for taking a
leadership position in the PACE community with the formal step of issuing an RFP to solicit ‘services to
assist in the formation and implementation of financing mechanisms for a Property Assessed Clean
Energy (PACE) program in San Bernardino County’. Ygrene Energy Fund, the only provider of a fully-

funded private capital PACE solution, has welcomed the opportunity to respond and present to SANBAG
and sought to compete in a fair and open process.

Recently, wWe have been reviewing the RFP document and the interview process for the short list of
bidders. As a result, we have several concerns, issues and recommendations:

e Ygrene was not able to disclose proprietary information to the evaluation panel due to the
inclusion of Barbara Spoonhour, who Is viewed as a competitor

©  WRCOG has an exclusive contractual relationship with PFM Group to administer their
PACE program;

© Ms. Spoonhour is WRCOGs Program Manager for the PACE program; she assisted in
writing SANBAGs PACE RFP;

o WRCOG seeks to expand their program statewide and includes a commission plan - fees
paid by SANBAG to WRCOGs PACE admiinistrator (PFM Group) would be paying WRCOGs
salaries

* The process was flawed simply by having a competitor included on the evaluation panel

Issues

1. The first concern is that the interview process put our team at a competitive disadvantage that
resulted in not being able to present key elements and processes of the Ygrene Proposal. The
interview committee was comprised of two members from SANBAG; The third was Barbara
Spoonhour who is presently employed by the Western Riverside Council of Governments {WRCOG)
as the Program Manager of their PACE program The financing agent for the WRCOG PACE program
is PFM Group. In that capacity, her efforts are closely linked to PFM.

This raises a clear potential for bias. It appears Ms. Spoonhour was brought into the interview to
provide specific expertise regarding PACE programs. Yet her familiarity with PACE programs appears
to be limited to the model applied by PFM. This potential bias to act in the best interest of WRCOG
and PFM becomes more significant in light of the interest of WRCOG in expanding their PACE
program beyond the member jurisdictions.

100 B Street, Suite 210, Santa Rosa, CA 95403 1
Www.ygrene.us

Page 5 of 15
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Such an expansion would be very beneficial to WRCOG, its employees and contractors. Her
participation invites a biased assessment of relative PACE program approaches and a motive to keep

out other PACE programs that.could impede cut into WRCOG market share. The bias thus leadsto a
potential conflict of interest.

A concern to avoid a conflict of interest or clouded decision is found throughout the SANBAG RFP
itself. The RFP notes in Section XIV “consultant selection” that the first criteria for the selection
process be “The selection process shall be fair, open, and competitive”. The RFP proposals will be
evaluated based on criteria identifies in the RFP, including, but not limited to, “current client list and
the potential for a conflict of interest” (RFP page 9, Section 13-F).

2. Inaddition to the basic appearance of bias, the presence of 3 WRCOG em ployee who coordinates
PACE WRCOG programs with PFM, the presence of Ms. Spoonhour put Ygrene at a significant
disadvantage in terms of proprietary systems included in the Ygrene proposal. The presence of Ms.
Spoonhour in the short list interview committee put Ygrene in the position of choosing between two
bad options. The first was to disclose to the Committee the proprietary information and tools,
knowing that highly valuable and proprietary information would be disclosed to an individual who
works with a competing PACE service provider. The competitive da mage from this disclosure would

not only affect the SANBAG RFP, but would compromise Ygrene competiveness in other jurisdictions
versus PFM.

The alternative for Ygrene was to refuse to disclose the proprieta ry material, and thus undercut
their ability to present a program that would satisfy all of the terms of the RFP. This collision of
interests should never have happened, since Ygrene indicated in their response to the RFP that they
would withhold some information from their RFP response, with the understanding that such
information would be disclosed to the short list interview committee.

Confronted with two bad options, Ygrene withheld the proprietary material. But that choice should
never have been triggered by the inclusion of an employee of a “counterpart” organization who
administers a PACE program overseen by the competing short- list bidder, that being PFM.

3. Another consideration regarding conflict of interest is that PFMs financial services to WRCOG are
not simply dealing with bonding, but include identifying other sources of fund for the program,
including the pursuit of grant funds. In light of that, consider that the SANDAG REP includes in the
Scope of Work a category of “extra work”. These include identifying, aggregating, certifying and
monetization of additional revenue generating incentives related to environmental benefits
including Emission Reduction Credits and Renewable Energy Credit as well as “Assist in identifying
other sources of grant funds for the Program.”

Competition for grants {federal, state, or private) addressing renewable energy is intense and
competitive. In principle, it is a conflict for PFM to be pursuing grant funds for competing clients.
This is unwise on the face of it. But Article 13 of the proposed SANDAG Contract states that
“CONSULTANT agrees that it presently has no interest financial or otherwise and shall not acquire
any interest, direct or indirect, which would conflict in any manner or degree with the performance
of services required under this Contract.” Since PFM is already contractually bound to pursue grant
funding for WRCOG, they cannot comply with the terms of the SANDAG Contract that include the

100 B Street, Suite 210, Santa Rosa, CA 5403 pa
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pursuit of grants and also does not allow a contractor to engage in any activity that creates “any
interest, direct or indirect, which would conflict in any manner or degree” with the stated Contract
services.

The competitiveness of renewable energy grants is demonstrated by the failure of WRCOG to qualify for
funds from the California Energy Commission. WRCOG is presently pursuing legal action against the
CEC.

Recommendation

Based upon the procedural issues described above, we believe a fair and open solution would be to
reverse the recommendation of PFM and instead recommend Ygrene to the Board on the basis that
PFM has a clear conflicting interest with regard to pursuing grants and funding for multiple clients. A
more protracted solution would be to conduct a second interview of the short-list candidates, without
any members that present a potential conflict of interest with respect to the making a recommendation
to the SANBAG Board. If the SANBAG interview committee has to turn to “counterpart” organizations to
secure a PACE specialist, we have no objection as long as the individual has not financial or other
association with any contractors of the short list respondents. The simplest solution would to use an
independent party experienced with PACE program operation, acceptable to both finalists. The problem
with this solution is that the conflict of interest remains as regards PFM pre-existing contracts and
clients. PFM cannot simply sever their relationship with WRCOG. To the contrary, PFM and WRCOG are
exploring a much larger regional PACE program to be administered by WRCOG and PFM.

We appreciate that this complication was not of your making, and look forward to working with you to
complete the RFP process that satisfies the requirements and that will provide a strong PACE program
for your members.

100 B Street, Suite 210, Santa Rosa, CA 95403 3
www.ygrene.us Page 7 of 15
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RFP Timeline

Nov 2
Jan 18

March 14
March 14
?

March 27
?

April 2
April11
May 15
May 16,

SANBAG Board Board authorizes PACE program RFP

RFP approved by SANBAG with the comment that the RFP would
“follow the model recently used by Western Riverside Council of
Governments,

Deadline for RFP responses

Response to RFP submitted by Ygrene

Creation of “short list” with Ms. Spoonhour’s participation
Interview of Ygrene; Committee includes Ms. Spoonhour

Post interview committee meeting; including Spoonhour

WRCOG receives memo from Ms. Spoonhour re: program expansion
WRCOG Admin and Finance Committee hear expansion plan

Ygrene receives notice of selection

Ms. Spoonhour presents expansion program p to WRCOG Admm/Fmance
Committee

100 B Street, Suite 210, Santa Rosa, CA 95403
www.ygrene.us
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item 4.8

StaffReport

Sthject: AB 811:Regidnal Program Activities Updite-

Confact:

Barbara $poonhotr; Biggram WManager $posiihcir@wicsgcod.ca.is), (951) 955:8313
Bafe:  April 41, 2012 '

Reguested Action:

1. Provide direction fo $taff regarding WRCOG’S_rbIe in an ex;jaridéﬁ ABB 11 Program activities.

C vallable and thxs component of the Program is
actwe One app!rcatron is b m’g reviewed Forfi nal approval Structured Finarice has received lender consent
for ifs first project, which is'logated in-the Crty of Hemet; The cost of the pro;ect is estimated to be $500,000.

Program \Website Consohdatron' Atthe last WRCOG Executive Commrttee meeting, WRCOG staff
presented to the fembers the idea of WRCOG creating a lahding page for all three aspects of its Program.
The website has been developed and is www. beaRrverssdeHERO com. The site provides short summary
descriptions of each funding component and then provides links to the individual sites. Staff is requesting that
mermber jurisdictions add a link from its hormiepage to the www beaRiversideHERO.com site.

HERQ Program Receives Award from SCAG: WRCOG's HEROC Program has been recognized for regional

ext:ellence and received the highest Gompass Blueprint Award from SCAG during the SCAG General
Assembly Dinner on April 4, 2012.

Potential state-wide program anchored within WRCOG: Staff will provrde a conceptual proposal for .
consideration by the Committeg that would allow future AB 811 munxcrpahty participants to join WRCOG's. -
existing Program Basrc:allv, the concept is that the new particibants teuld implement their programs more

W
quiickly. than if they were to start from scratch, and WRCOG could benefit financially by serving in a broader
contract administrator capacity.

33
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Prior WRCOG Actioh: .

April 2:2012: ©  The WRCOG Exétutive Comiiiitiés réceived report.

WREOG Fistal Impacts
None.
Attachinent:.

Nonhe.
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StaﬁRepoﬁ

Subject: Potential WRECOG Implefientition of a Stafewids HERO Program
Contact:  Barbara Speonhour; Program Mdndger (Spdohhonr@wicod.cod.cas); (951)555:8313
Datex May 16, 2012

Requested Action:

1. Consider recommcndatlon [fromi the Ad-Hoc. Subcommlttae regarding WRCOG 1mplemen’ﬂng a
Statewide HERO Program

g p d.a cof t ofher :
the state to join WRCOG’s °x15hng Program At tiat time, Hihe Comrmttee elecfed 1o convene an Ad_—'Hoc
Subcommittee to examine in moré detail the: feasnblhty of xmplementmg a Statewide HERD Prograri.
WRCOG's HERO Program has been successful smce'“'t“""launch in December 201 1 Currenﬂy, WRGOG’

: whichiis hé %undmg agent fm‘ the Resrdentlat HERO Program W\
has been exammmg the posszblhty of crea ga State‘, : :
] t

and forward any recommendatxons from the Ad Hoc .Subcornrmttee

Prior WRCOG Actions:
May 7, 2012: The WRCOG Executive Cgmmiﬁee received report.
April 18, 2012; The WRGCOG Technical Advisory Committee received report.

WRCOG Fiscal Impact:

None.
Attachment:

Nane,

Page 11 of 15
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Westarn' Rwersnde Cdursrrt of Governmcnts

For the Yeat Egding Juida 307 2613

Dsparment; “Total Energy Budost - - . 1
o o o Thru ' Proposed
. 613,0/20125 1/31120 12 - 6/30/2013
. Budget” Actial . Budget
Reveniies T
41201 Rccyn.hng Cooperative Grars - - -
41201, Recydfing - Othar Grants = - .
41201 DOC - Litter - N =
41401 Used Oll Oppam.m-y Grnn(" - z -
41401 Used Oil Block Grant - N s
41601 SCAQRD - - z
41402 2ir Quality-Clean Gities - N .
41402 &ir Guality-Ciher . T =
41301 SCAG - - "
41901 Planning - Other Revenues B B Z N
41701 LTF - - -
4200% TUMF Réveniue B - N
42001 Transportation - Other Revenuz s Tz ”
42008 SCE Partnership Revénue: 254000 - 111,870 250,000
43001 Sponsorship Revenus. . - - .
45002 Event Reclsha*lon Réevenus N - z
43003 lqdustrial - z -
43004 Residenteltiuli/Singls . =
43005 Mutg-Fardilty ) - - -
43021 SrycfCoinm 50% Full Fe= - - _
43022 Retail 50%, Full Fee' . ~ z
x;" ~ 43024 Pesndenbailb‘nule 50% Full Fe2. - B z
\; 43025 MUIn-Famxly 0% Full Fee d - N
i) 40801 HERO Revenus . . 100,000 =z 120,000
) AXXXX tisceilenzous Revents == 75 =
40004 Member Dues Py e _
42002 Wisc, Dues, ) o N N
48001 Interest Revenus - Fudd 140 Geheral Fund - T .
49001 Interest Revenue Fund 210 LTF - N z
49001 Inferest Revenue - Récycling . - = "
49082 Fund Ba\aroa {Camryovsar . 1,955,318 - 1830174
4XXXX Blank Revenue GLA S P—
Total Revénues 2,310,218 16,045 2310174
L Thru  Proposed
6}3012012 ’ 1!31 ‘20‘12 5!30/2013
-Budget v " Budget
Expenditures
"Wages and Benefits
86001 Wages & Sdlaries 163,081 - 86.787 185.044
Frifige '2nd Benefits 108422 . 65,830 124,286
OPEB Expease : - I _
Total Wages and Benefits 271,513 153,717 328,340
Generta} Operations
53000 QOverhiead Allocstion -
63101 General Legal Services 26,500 8,885 1E,000
85401 Audit Fees - N _
85505 Bank Fess - N N
65507 Commissioners Per Diem 2z z T
73001 Office Lease - - N
73101 Specizt Mait Srves - - -
73102 Parking Vzlidations - R T
73104 Siait Reoognition ~ N N
73105 Coffes and Supplies B -
73107 Everit Support 36000 12,014 31.000
75408 General Suppfizs 770 28 1,000
73108 Computer Supplies - - -
3410 Computer Sohware - - N
73111 Repifl.eace Equipmeni - s Z
72113 Membership Dues - . N
73114 Suberiptions/Publications
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Staff Report

Subjeci: Potential Policy 16 Address Stifpiis Prograii Revenues

Coritict:  Rick Bishop (bxshop@wrcof oi.ca.tis); (951) 955-8303.

Date: July 11,2012

Requested Action:

1. Review proposad pohcy construcis for the. allocation of surpius program revenues and provide direction
to staff.

nmil : ?}!scussing the poten’nal rmplen’lenta’uon"' i 3 Statewide
HERO Program, directed WREOG staff o'work ith Ledal Counsel ‘and fétiim with & policy. fhiat woliid guide
the allocation of poten'nal program reve ; 'Counsel wifl provsde an update {o theWRCOG

Admsmstranon & Finance Commrttee mcludrng soine conc::ptslconstrucf= ‘that could be used as the foundation
of such a policy.

On June 4, the WRCOG Exetutive Cor

Prior WRCOG Action:

June 4, 2012: The WRCOG Executlve Co : mittee dlrected WRCOG staff to work Wl’th Legal Counsel to

develop a pohcy to'addr - e,potentral recezpt and dtstnbu'uon of: Sirplus funds from
WRGOG's admlmstra,tron of: programA S

WRCOG Fiscal Impact:

None.
Attachment:

None,
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ltem 4.8

Staff Report

Subject:’ Statewide HERO Program Update

Contact:  Barbara Spoonhour, Program Mariager (spoctho dr@wrcog.cog.ca:us), (951) 955-8313

Date: July 11, 2012

Requ’esfced Action:

-

i. Recommerid tha i G > approve the Amendment to tha Jdint. Powers
Agreement of the Westem Rwarsnde Colncit of'Governments o Permit ih& Provision of PACE Services
statewide.

entei'ir"iijto, a’hégr’ée.men,t , ‘
Committe& directed staff to] “Gréate & separate JPA for. xmplementlng a S atewnde Program)

nanc LA
agenties in the State for thair consideration;

Prior WRCOG Actions:

June 4. 2012: The WRCOG Executive Committee 1) directed WRCOG staff and its consultant team to
move forward to implement a Statewidé HERO Program by creating a new Joint Powers
Authority between WRCOG and one of its member agencies; and 2) directed WRCOG

General Legal Counsel to prepare the necessary legal framework to implement a
Statewide HERO-Program.

May 17, 2012; The WRCOG Technical Advisory Committee recommended 1) WRCOG staff and its
consultant team to move forward to implemerit a Statewide HERO Program by creating
a new Joint Powers Authority between WRCOG and one of its member agancies; 2)
WRCOG General Legal Counsel to prepare the necessary legal framework to implement
a Statewide HERO Program; and 3) staff and its consultant team to develop a detailed
marketing plan for future rnember participants.
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May 16.2012:

A .&RO Plogram b_,(
ng of |ts member

May 16, 2012:

agencxes 2
o xmpleme}

‘ develop:a de‘r

Aprit 11, 2012; The WRCOG

(U r.pamcxpants .
¢ mxmsirauon:&:Fmance Comm:ttee received répork:

WRCOG Fiscal Impact:

Expenditures estimate of $207,000 to $269 000 to develop Statéwide HERO Program legal documents and
marketing )

Attachment:

1. Draft Amendment to the Jomt Powerfs Agreément of the Western Riverside Council of Governments to
Permit the Provision of FPACE' Serwces

30
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Governments

ANBA
éﬂdﬁgr,,gét CONTRACT SUMMARY SHEET
Contract No. C 12141 Amendment No.
By and Between
San Bernardino Associated Governments and _The PFM Group

Contract Description ~ Services to assist in the formation, implementation and ongoing
operation of a Property Assessed Clean Energy (PACE) Program

Board of Director's Meeting Date: July 11, 2012

Overview of BOD Action: Approve contract with PEM Group as Financial Advisor & Program Manager
for a PACE Program

Is this a Sole-Source procurement? [] Yes X No

S

Original Contract Amount $ 10.00 Original Contingency Amount | $
Revised Contract Amount $ Revised Contingency Amount | $
Inclusive of prior amendments Inclusive of prior amendments
Current Amendment Amount $ Contingency Amendment $
TOTAL CONTRACT VALUE $ 10.00 TOTAL CONTINGENCY VALUE | §
TOTAL BUDGET AUTHORITY (contract value + contingency) | $ | 0.00
Contract Start Date Current Contract Expiration Date | Revised Contract Expiration Date
July 11, 2012 June 30, 2016

Has the contract term been amended? X No [ ] Yes - please explain.

lj Budge auhdrity for this contract currentl
[J A Budget Amendment is required.
How are we funding current FY?

] Federal Funds l [] State Funds ] [] Local Funds [ [] TDA Funds l [ ] Measure | Funds
Provide Brief Overview of the Overall Funding for the duration of the Contract:

Contractor shall be paid from proceeds from Program Bonds, application fees and closing costs.
[] Payable [ ] Receivable

AN
\\\.\.

SrREE R

Chec*alyl ppl‘|cabléﬂb~e:

s

(] Retention? If yes, indicate %
[ Disadvantaged Business Enterprise (DBE) Goal % . [ Underutilized DBE (UDBE) Goal %

A
Dave ASqee d/,/%()\ — & (37—
b:;,“ﬁgg/;‘*’f;*;’ﬁ;_ S N & P~

Project Manager (Print Name) Signatu Dat
JeSery H @li3/12
(Contracts Manager (Print Name) ajire ) ate /
WLiam STASARS)T Z C [93 [~
Chief Financial Officer Signature (Print Name) Signature Date
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“SCOPE OF SERVICES”

The Consultant shall provide the following Professional Services:

FINANCIAL ADVISORY SERVICES FOR PROGRAM

Develop a financing plan for the Program
Make recommendations as to changes to the Program
Recommend a method of bond sale which will result in the lowest borrowing cost for
the Program
® Secure, review and evaluate funding sources and related criteria for the provision of
funding for the Program '
Provide cash flow analysis and other related schedules for Program
Perform functions to facilitate the marketing, placement and sale of Program bonds,

including review of all funding agent and/or bond purchase or placement agreements for
compliance and conformity with Program goals and guidelines

® Assist in the evaluation of all other consultants, including legal counsel, for the Program,
including the review of such engagement agreements

Assist in the development and preparation of bond sale documents

Assist in the sale and closing of any bond issue for the Program

Advise SANBAG as to the timing and terms of the bond sale including interest rate
Attend finance team and Board meetings as needed.

Advise SANBAG on financing alternatives, cash flow analysis, and market conditions

PROGRAM MANAGER SERVICES FOR PROGRAM

General

e Team Strategy - Assist, as necessary, with the establishment and implementation of
financing mechanisms for the Program, including attendance at meetings to discuss the
proposed approach, responsibilities, and timeline for forming or modifying the District.

e District Formation Documents — Assist SANBAG in forming a Contractual Assessment
District (the “District”); create all necessary legal documents and resolutions required for
formation; assist with any modifications required to streamline or facilitate financing,
including review of legal and engineering documents circulated in connection with the
Program and the preparation of timelines

e Other Consultants - Assist in obtaining consultants to assist with Program administration
and Program financing; including, but not limited to: origination platform for Program
administration, assessment administrator, trustee, and renewable energy/verified energy
emission reduction credit broker(s).

e Participating Members - Assist with participating political subdivisions.

Future Participation Procedures - Work with SANBAG to develop a streamlined process

for future political subdivisions’ participation in the Program, as may be applicable in the
future.

C 12-141 PACE SERVICES Page 21
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° Application Review - In collaboration with Program Administrator(s), for each
application, monitor review of the application and verifying data. Upon final approval of
application, calculate the assessments and provide a repayment schedule for each
Assessor’s Parcel.

® Processing ~ In collaboration with Program Administrator(s), prepare standardized
sequence of events and responsibilities related to each Contractual Assessment,
including, but not limited to, petition filing, public noticing, recording of documents.

® Monitor and Coordinate Program Administration - Monitor and coordinate all

components of the Program related to the development and ongoing management of the
funding components as set forth in Attachment A-1.

Annual Administration

* Data Management — Review of updated automated parcel database to include all parcels
within the Program. Data items will include Assessor Parcel Number and assessment
amount.

° Financial Analysis — Verify Assessment Administrator’s annual repayment amount
calculation for each parcel within the District. Assist the Assessment Administrator with
determination of the annual administrative costs to be added to the annual assessment.

* Report Review - Review of the Annual Assessment Report containing the findings of the
financial analysis for the Program assessments.

* Monitoring of Submittal of Assessments to County Auditor ~ Monitor the submittal by
the Assessment Administrator of assessments for the Program each year to the County for
inclusion on the consolidated property tax bills.

* Other Tasks - Monitor Assessment Administrator’s tracking of payments of assessment
installments, preparation of delinquency reports, preparation and mailing of delinquency
notices, and provision of administrative data. Provide appropriate administrative data to
bondholders upon request, and responding to property owner inquiries.

* SANBAG Annual Report — Work with SANBAG staff to identify relevant Program
components for reporting and public relations purposes. Provide annual report of annual
Program results for submission to SANBAG Board of Directors. Support SANBAG

efforts to utilize data for solicitation of additional local governments’ participation in
the Program.

EXTRA WORK

* Monitor Additional Revenue Generating Incentive Opportunities — Assist SANBAG in
identifying, aggregating, certifying and monetization of additional revenue generating
incentives related to environmental benefits, ie., Verified Emission Reduction Credits
(VERs), Renewable Energy Credits (RECs), and others as appropriate.

* Grants — Assist in identifying other sources of grant funds for the Program.

C12-141 PACE SERVICES Page 22
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Governments
SANBAG

Working Together

CONTRACT SUMMARY SHEET

Contract No. C 12245 Amendment No.

By and Between
and Best Best & Krie eger LLP

San Bernardino Associated Governments

Contract Description  Legal services to assist in the formation, implementation and

ongoing operation of a Property Assessed Clean Energy (PACE)
Program

Board of Director’s Meeting Date: July 11, 2012

Overview of BOD Action: Approve contract with Best Best & Krieger LLP to provide legal services for a
Pace Program.

Is this a Sole-Source procurement? [] Yes X No

Original Contract Amount $ [0.00 Original Contingency Amount | $
Revised Contract Amount $ Revised Contingency Amount | $
Inclusive of prior amendments Inclusive of prior amendments
Current Amendment Amount $ Contingency Amendment $
TOTAL CONTRACT VALUE $ ! 0.00 TOTAL CONTINGENCY VALUE | $
TOTAL BUDGET AUTHORITY(contract value + contingency) | $ | 0.00
Contract Start Date Current Contract Expiration Date | Revised Contract Expiration Date
July 11, 2012 June 30, 2016

Has the contract term been amended? [X] No L] Yes - please explain.

LDBudget authority for this contract currently exists in Task No. 0780 (FY 12/13).
L1 A Budget Amendment is required.
How are we funding current FY?

] Federal Funds l [C] state Funds l [] Local Funds ‘ ] TDA Funds l ] Measure | Funds

Provide Brief Overview of the Overall Funding for the duration of the Contract:

Contractor shall be paid from proceeds from Program Bonds, application fees and closing costs.
O Payable EI Recelvable

Cheék all aplible boxes:

[ Retention? If yes, indicate %

[] Disadvantaged Business Enterprise (DBE) Goal ______ D Underutlllzed DBE (UDBE) Goal __ %
DiatH NafFi— gzwu._ A4S a—— 2 S
Manager ame) ture ate
jzsé - }7{ LA égjﬁé«—é Zd——' e A

Project Manager (Print Name) Signatur,

. Date
Jeitery I [ 15/ 12
SoContracts Mahager (Print Name)

o ¥l
Wit AN SR RSI S
Chief Financial Officer Signature (Print Name) Signature Date
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“SCOPE OF SERVICES”

The Consultant shall provide the following Professional Services:

BOND COUNSEL SERVICES

and procedures for the implementation of the two alternative
administrative advantages and disadvantages.

Prepare resolutions or agreements to be adopted by participating members of SANBAG
or entered into between SANBAG and such member agencies to authorize SANBAG to
establish and operate a PACE Program within the territorial limits of each such member
agency.
Advise SANBAG Board and staff and consult with the PACE Program team regarding
the legally required steps to be undertaken to establish the selected PACE Program.
Prepare all resolutions, notices and other legally required documents necessary to
establish the agreed upon PACE Program.

Prepare all necessary agreements between SANBAG and the property owners
participating in the PACE Program and the entities providing financing for the PACE
Program. :

Review all marketing materials proposed to be utilized in the PACE Program to ensure
such material comply with any applicable consumer protection laws.

Prepare all agreements, notices and other documents necessary to provide for the
issuance of bonds to finance the PACE Program.

Prepare all pleadings required to initiate and prosecute judicial proceedings to validate
the PACE financings and represent SANBAG in such validation proceedings.

Following completion of the validation proceedings and implementation of the PACE
Program, prepare final versions of all bond documents, certificates and agreements
necessary to enable SANBAG to issue and sell such bonds.

Provide opinions regarding the validity and the enforceability of such bonds to be
delivered upon the issuance thereof.

Coordinate and oversee the closing of the issuance of all bonds,

Advise the SANBAG Board and staff and consult with the PACE Program team
regarding each of the foregoing steps.

Advise the SANBAG Board and staff and consult with the PACE Program team
regarding applicable federal and state securities laws and federal tax laws relating to sales
of bonds. Such advice shall include a comparison of the legal and regulatory
requirements for the implementation of a bond sale through a public offering or on a
private placement basis and the legal, financial, and administrative advantages and
disadvantages of the two alternatives (including considerations such as regulatory
approvals, applicable exemptions from registration, and continuing  disclosure
obligations). ,
Attend meetings of the SANBAG Board and the PACE Program team as requested by
SANBAG staff. _
Provide continuing advice to the SANBAG Board and staff and consultant with the
PACE Program team regarding changes in applicable federal or state law.

C12-245 PACE SERVICES Page 21
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.Governments

SANBAG

CONTRACT SUMMARY SHEET
Contract No. 12247 Amendment No.

By and Between
David Taussig & Associates

San Bernardino Associated Governments

Contract Description Special Tax Consultant/Assessment Engineer Services to assist in the formation

implementation, and ongoing operation of a Property Assessed Clean Energy
(PACE) Program.

Board of Director's Meeting Date: July 11, 2012

Overview of BOD Action: Approve contract with David Taussi
Assessment Engineer for a PACE Program

Is this a Sole-Source procurement? [ ] Yes X No

g & Associates to provide Special Tax consultants &

Original Contract Amount

Original Contingency Amount | $
Revised Contract Amount $ Revised Contingency Amount | $
Inclusive of prior amendments

Inclusive of prior amendments
Current Amendment Amount $ Contingency Amendment $
TOTAL CONTRACT VALUE $ 1000 TOTAL CONTINGENCY VALUE | $
TOTAL BUDGET AUTHORITY (contract value +{ $ | 0.00
Contract Start Date Current Contract Expiration Date | Revised Contract Expiration Date
July 11, 2012 June 30, 2016

Has the contract term been amended? IE No [] Yes - lease exlam

IjBudget authority for this contract currently exists in Task No. 0780 ( FY 12/13).
] A Budget Amendment is required.
How are we funding current FY?

[[] Federal Funds ] [] State Funds | [] Local Funds ] [] TDA Funds ] [J Measure | Funds
Provide Brief Overview of the Overall Funding for the duration of the Contract:

Contractor shall be paid from proceeds from Program Bonds, application fees and closing costs.
[J Payable [] Receuvable - - M

Check all applicable boxes:
[] Retention? If yes, indicate %

| Disadvantaged Business Enterprise (DBE) Goal % D}/Jnfierutmzed DBE)BE) %
ALVE A Rarzc

sk Manager (P};{\ h%&)
Ladr (Print Name)
Pro;ect I\’/{: §|ager rint Name

ery t ”
&7 Contracts Manéger (Print Name

MAM 5714

Chlef Fmanmal Officer Signature (Prmt Name) Signature Déte”
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“SCOPE OF SERVICES”

David Taussig & Associates, Inc. (“DTA”

. ) shall provide consulting services necessary to assist
the San Bernardino Associated Governments (“SANBAG™) project team in the formation of an

assessment district and micro-bond sales to fund authorized PACE program facilities. Following
the formation of the district, DTA shall provide consulting services to assist SANBAG with the

annual administration of the assessment district. Our scope of work is shown below as two
separate phases.

Phase I: Formation and Bond Sale
Tasks completed by DTA shall include the following:

o Assist SANBAG project team with the preparation of required program documents,

including the engineer’s report (or other similar document), assessment agreements,
bond documents, and related items.

o) Review assessment documentation for each parcel.

o Record the assessment agreements with the County of San Bemardino Recorder’s
office.

o Enter parcel data (APN, debt service, maximum assessment) into DTA system.

o Attend meetings and provide verbal consulting services and advice to SANBAG
project team.

Phase II: Annual Administration

Tasks completed by DTA for each program (i.e., commiercial and residential) shall include the following;

Basic Tasks
The tasks under this section are included within our fee as explained in Exhibit B herein.

o) DTA shall maintain a database of the parcels within each program, which will include
the APN, annual assessment amount, and all other relevant data.

o DTA will submit the annual assessment levy on or before August 10 of each year, or

such other date specified by the County of San Bernardino to the Auditor-Controller,
for inclusion on the consolidated property tax bills.

o DTA shall review County records to determine which parcels are delinquent in the
payment of taxes after each installment. DTA shall prepare a delinquency report and
will send reminder letters to delinquent property owners.

o Respond to property owner questions.

C 12-247 PACE SERVICES
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Extra Tasks

o Any work related to delinquencies and/or foreclosure proceedings following the removal of

the charge from the County’s tax roll will be charged an additional fee (to be paid by the
delinquent property owner).

o Preparation of prepayment calculations as requested by the district, property owner, or
other interested party. Following each prepayment, DTA will prepare the appropriate
bond call documents for the Trustee and prepare and record the notice of cancellation
with the County.

Phase II: Additional Work

DTA will perform additional work as requested by SANBAG.

C 12-247 PACE SERVICES
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_Governments

SANBAG
Working Togotier CONTRACT SUMMARY SHEET
Contract No. C 12248 Amendment No.
By and Between
San Bernardino Associated Governments and _Westhoff, Cone & Holmstedt

Contract Description Placement Agent Services to assist in the formation, implementation,

and ongoing operation of a Property Assessed Clean Energy
(PACE) Program

Board of Director’s Meeting Date: July 11, 2012

Overview of BOD Action: Approve contract with Westhoff, Cone & Holmstedt to provide Placement
| Agent Services for a PACE Program.

Is this a Sole-Source procurement? [ Yes X No

;&ﬁ S
Original Contract Amount $ 10.00 Original Contingency Amount
Revised Contract Amount $ Revised Contingency Amount
Inclusive of prior amendments Inclusive of prior amendments
Current Amendment Amount Contigggncy Amendment $
TOTAL CONTRACT VALUE $ |0.00 TOTAL CONTINGENCY VALUE | §
TOTAL BUDGET AUTHORITY (contract value + contingency) | $ | 0.00
Contract Start Date Current Contract Expiration Date | Revised Contract Expiration Date
July 11, 2012 June 30, 2016

Has the contract term been amended? No [ |Yes - please explain.

yo ey - i e o R
: : 3 %

Budget authority for this contract currntly exists in Task N
[] A Budget Amendment is required.
How are we funding current FY?

[] Federal Funds I [] State Funds l [J Local Funds | [] TDA Funds [[] Measure | Funds
Provide Brief Overview of the Overall Funding for the duration of the Contract:

Contractor shall be paid from proceeds from Program Bonds, application fees and closing costs.
[]Payable [7] Receivable

(] Retention? If yes, indicate %
[] Disadvantaged Business Enterprise (DBE) Goal %) [ Underutilized DBE (UDBE) Goal %

Duant - Daver (i ec. (-G

Project Manager (Print Name) Signature, Date
Teffery Hll s 13/12%
,gorContracts Mahager (Print Name) Da/e /
WILAAR 57w RSIY b /(3 /L
Chief Financial Officer Signature (Print Name) Date
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“SCOPE OF SERVICES”

The Consultant shall provide the following Professional Services:

Use its best efforts to arrange for the
by SANBAG as Placement Agent for the PACE Program

placement of the initial issuance of micro-bonds
, including performance of the

following services:

Thoroughly review Program bond documents.

Participate in Program bond sale and structuring, including the offering,
arrangement for the purchase of the micro-bonds,

Review and negotiate the form of Investor Letter and Purchase Contract

solicitation and

Acknowledgement of investor suitability pursuant to MSRB/SEC regulations.

Use its best efforts in obtaining performance by each investor whose offer to purchase
has been accepted.

Execution of Placement Agent Certifuicate associated with each tranche of Bonds.

C12-248 PACE SERVICES Page 21
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SANBAG Acronym List Tof2

This list provides information on acronyms commonly used by transportation planning professionals. This
information is provided in an effort to assist SANBAG Board Members and partners as they participate in
deliberations at SANBAG Board meetings. While a complete list of all acronyms which may arise at any
given time is not possible, this list attempts to provide the most commonly-used terms. SANBAG staff
makes every effort to minimize use of acronyms to ensure good communication and understanding of
complex transportation processes.

AB
ACE
ACT
ADA
ADT
APTA
AQMP
ARRA
ATMIS
BAT
CALACT
CALCOG
CALSAFE
CARB
CEQA
CMAQ
CMIA
CMP
CNG
COG
CPUC
CSAC
CTA
CTC
CTC
CTP
DBE
DEMO
DOT
EA
E&D
E&H
EIR
EIS
EPA
FHWA
FSP
FRA
FTA
FTIP
GFOA
GIS
HOV
[CTC
[EEP
[STEA
HP/ITIP
ITS
[VDA
JARC
LACMTA
LNG
LTF

Assembly Bill

Alameda Corridor East

Association for Commuter Transportation
Americans with Disabilities Act

Average Daily Traffic

American Public Transportation Association

Air Quality Management Plan

American Recovery and Reinvestment Act
Advanced Transportation Management Information Systems
Barstow Area Transit

California Association for Coordination Transportation
California Association of Councils of Governments
California Committee for Service Authorities for Freeway Emergencies
California Air Resources Board

California Environmental Quality Act

Congestion Mitigation and Air Quality

Corridor Mobility Improvement Account
Congestion Management Program

Compressed Natural Gas

Council of Governments

California Public Utilities Commission

California State Association of Counties

California Transit Association

California Transportation Commission

County Transportation Commission
Comprehensive Transportation Plan
Disadvantaged Business Enterprise

Federal Demonstration Funds

Department of Transportation

Environmental Assessment

Elderly and Disabled

Elderly and Handicapped

Environmental Impact Report (California)
Environmental Impact Statement (Federal)
Environmental Protection Agency

Federal Highway Administration

Freeway Service Patrol

Federal Railroad Administration

Federal Transit Administration

Federal Transportation Improvement Program
Government Finance Officers Association
Geographic Information Systems

High-Occupancy Vehicle

Interstate Clean Transportation Corridor

Inland Empire Economic Partnership

Intermodal Surface Transportation Efficiency Act of 1991
Interregional Transportation Improvement Program
Intelligent Transportation Systems

Inland Valley Development Agency

Job Access Reverse Commute

Los Angeles County Metropolitan Transportation Authority
Liquefied Natural Gas

Local Transportation Funds
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MAGLEV
MARTA
MBTA
MDAB
MDAQMD
MOU
MPO
MSRC
NAT
NEPA
OA
OCTA
PA&ED
PASTACC
PDT
PNRS
PPM
PSE
PSR
PTA
PTC
PTMISEA
RCTC
RDA
RFP

RIP
RSTIS
RTIP
RTP
RTPA
SB

SAFE

SAFETEA-LU

SCAB
SCAG
SCAQMD
SCRRA
SHA
SHOPP
SOV
SRTP
STAF
STIP
STP
TAC
TCIF
TCM
TCRP
TDA
TEA
TEA-21
T™MC
TMEE
TSM
TSSDRA
USFWS
VCTC
VVTA
WRCOG

SANBAG Acronym List 20f2

Magnetic Levitation

Mountain Area Regional Transportation Authority
Morongo Basin Transit Authority

Mojave Desert Air Basin

Mojave Desert Air Quality Management District
Memorandum of Understanding

Metropolitan Planning Organization

Mobile Source Air Pollution Reduction Review Committee
Needles Area Transit

National Envircnmental Policy Act

Obligation Authority

Orange County Transportation Authority

Project Approval and Environmental Document
Public and Specialized Transportation Advisory and Coordinating Council
Project Development Team

Projects of National and Regional Significance
Planning, Programming and Monitoring Funds
Plans, Specifications and Estimates

Project Study Report

Public Transportation Account

Positive Train Control

Public Transportation Modernization, Improvement and Service Enhancement Account

Riverside County Transportation Commission
Redevelopment Agency

Request for Proposal

Regional Improvement Program

Regionally Significant Transportation Investment Study
Regional Transportation Improvement Program
Regional Transportation Plan

Regional Transportation Planning Agencies

Senate Bill

Service Authority for Freeway Emergencies

Safe Accountable Flexible Efficient Transportation Equity Act — A Legacy for Users
South Coast Air Basin

Southern California Association of Governments
South Coast Air Quality Management District
Southern California Regional Rail Authority

State Highway Account

State Highway Operations and Protection Program
Single-Occupant Vehicle

Short Range Transit Plan

State Transit Assistance Funds

State Transportation Improvement Program

Surface Transportation Program

Technical Advisory Committee

Trade Corridor Improvement Fund

Transportation Control Measure

Traffic Congestion Relief Program

Transportation Development Act

Transportation Enhancement Activities

Transportation Equity Act for the 21% Century
Transportation Management Center

Traffic Management and Environmental Enhancement
Transportation Systems Management

Transit System Safety, Security and Disaster Response Account
United States Fish and Wildlife Service

Ventura County Transportation Commission

Victor Valley Transit Authority

Western Riverside Council of Governments

53



San Bernardinoe Associated Governments

 Governments |
SANBAG

Working Together

MISSION STATEMENT

To enhance the quality of life for all residents,
San Bernardino Associated Governments
(SANBAG) will:

Improve cooperative regional planning

Develop an accessible, efficient,
multi-modal transportation system

Strengthen economic development
efforts

Exert leadership in creative problem
solving

To successfully accomplish this mission,
SANBAG will foster enhanced relationships
among all of its stakeholders while adding
to the value of local governments.

Approved June 2, 1993
Reaffirmed March 6, 1996

mission.doc
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