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San Bernardino Associated Governments (SANBAG) is a council of governments formed in 1973
by joint powers agreement of the cities and the County of San Bernardino. SANBAG is governed
by a Board of Directors consisting of a mayor or designated council member from each of the

twenty-four cities in San Bernardino County and the five members of the San Bernardino County
Board of Supervisors.

In addition to SANBAG, the composition of the SANBAG Board of Directors also serves as the
governing board for several separate legal entities listed below:

The San Bernardino County Transportation Commission, which is responsible for short
and long range transportation planning within San Bernardino County, including
coordination and approval of all public mass transit service, approval of all capital
development projects for public transit and highway projects, and determination of
staging and scheduling of construction relative to all transportation improvement
projects in the Transportation Improvement Program.

The San Bernardino County Transportation Authority, which is responsible for
administration of the voter-approved half-cent transportation transactions and use tax
levied in the County of San Bernardino.

The Service Authority for Freeway Emergencies, which is responsible for the
administration and operation of a motorist aid system of call boxes on State freeways and
highways within San Bernardino County.

The Congestion Management Agency, which analyzes the performance level of the
regional transportation system in a manner which ensures consideration of the impacts

from new development and promotes air quality through implementation of strategies in
the adopted air quality plans.

As a Subregional Planning Agency, SANBAG represents the San Bernardino County
subregion and assists the Southern California Association of Governments in carrying
out its functions as the metropolitan planning organization. SANBAG performs studies
and develops consensus relative to regional growth forecasts, regional transportation
plans, and mobile source components of the air quality plans.

Items which appear on the monthly Board of Directors agenda are subjects of one or more of the
listed legal authorities. For ease of understanding and timeliness, the agenda items for all of
these entities are consolidated on one agenda. Documents contained in the agenda package are
clearly marked with the appropriate legal entity.



San Bernardino Associated Governments
County Transportation Commission
County Transportation Authority
County Congestion Management Agency
Service Authority for Freeway Emergencies

AGENDA

Board of Directors
October 3, 2012

#%%710:00 a.m. (CLOSED SESSION)*#*

1170 W. 3" Street, 2" Floor (The Super Chief)

San Bernardino, CA

CLOSED SESSION

#1 Conference With Legal Counsel — Existing Litigation
Existing litigation pursuant to Government Code Section 54956.9 subdivision (a), with respect to the
following matters: 4
SANBAG Parcel # | Case Name and Number
B-235/237 SANBAG v. Orange Show Road Properties, LLC, et al.,

San Bernardino County Superior Court Case No. CIVDS 1104950
B-239 SANBAG v. Orange Show Road Properties, LLC, et al.,

San Bernardino County Superior Court Case No. CIVDS 1104962
B-243 SANBAG v. World Oil Marketing Company,

San Bernardino County Superior Court Case No. CIVDS 1104963

45 SANBAG v. F & C Jara Properties Fourth Limited Partnership, et al.,

B-2 San Bernardino County Superior Court Case No. CIVDS 1104964
C-18/20/22 SANBAG v. HOSEitalit! LLC: et al.,

San Bernardino County Superior Court Case No. CIVDS 1103202

SANBAG v. Rafaat Ryad Luga, et al.,
C-33 San Bernardino County Superior Court Case No. CIVDS 1103185
C-39/40/41/44/45/

SANBAG v. Rancon Realty Fund V Subsidiary LLC, et al.,

47/48/49/50/51/

<0/ San Bernardino County Superior Court Case No. CIVDS 1103178
52/57/58
C-42 SANBAG v. N and D Restaurants, Inc., et al.,

San Bernardino County Superior Court Case No. CIVDS 1103206
C-71 SANBAG v. Costco Wholesale Corporation, et al.,

San Bernardino County Superior Court Case No. CIVDS 1103192
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#2 CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Agency Negotiator: Garry Cohoe

Property: APN 0266-021-43, County of San Bernardino, CA

Negotiating parties: Doug Dennington for Van Valkenburgh Investments, LLC
Under Negotiation: Price and terms for acquisition and/or transfer of property for
Palm Avenue Grade Separation Project easements

Pursuant to Government Code section 54956.8

#3 PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Title: General Counsel
Pursuant to Government Code Section 54957

#4 CONFERENCE WITH LABOR NEGOTIATOR RAY WOLFE
Regarding Unrepresented Employees of SANBAG
pursuant to Government Code Section 54957.6

**CONVENE REGULAR MEETING at 10:30 a.m.**
1170 W. 3rd Street, 1** Floor Lobby, San Bernardino

To obtain additional information on any items, please contact the staff person listed under
each item. You are encouraged to obtain any clarifying information prior to the meeting to
allow the Board to move expeditiously in its deliberations. Additional meeting procedures
and agenda explanations are attached to the end of this agenda.

Call to Order 10:30 a.m. by Supervisor Janice Rutherford

L Pledge of Allegiance
IL. Attendance
IIL. Announcements:
e (Calendar of Events (Pg. 17)
IV.  Agenda Notices/Modifications — Vicki Watson

LNotes/Actions:

1. Possible Conflict of Interest Issues for the Board Meeting of Pg. 18
October 3, 2012

Note agenda item contractors, subcontractors and agents, which may
require member abstentions due to conflict of interest and financial
interests. Board Member abstentions shall be stated under this item
for recordation on the appropriate item.

Consent Calendar

Items listed on the Consent Calendar are expected to be routine and non-
controversial.  These items have been discussed at SANBAG Policy
Committee meetings and made available for public review as noted in the
agenda. The Consent Calendar will be acted upon as a single motion. Items
on the Consent Calendar may be removed for discussion by Board Member
Request. Items pulled from the consent calendar will be brought up under
Agenda Item 25.

Administrative

2. Board of Directors Attendance Roster Pg. 22




Notes/Actions:

Consent Calendar Continued....

Administrative (Cont.)

3. August 2012 Procurement Report Pg. 26
Receive August 2012 Procurement Report. William Stawarski

This item was received by the Administrative Committee on
September 12, 2012.

4. Budget to Actual Report for fourth quarter ending June 30,2012 Pg. 28

Receive and file Budget to Actual Report for fourth quarter ending
June 30, 2012. William Stawarski

This item was received by the Administrative Committee on L
September 12, 2012.

5. Award On-Call Internal Audit and Price Review Services Pg. 32
Contract

Approve Contract No. C12238 to Bazilio Cobb Associates, P.C., for
On-Call Internal Audit and Price Review Services for a three year
contract with two one-year options to extend for an amount not-to-
exceed $250,000 for the initial three year term. William Stawarski

SANBAG General Counsel and Contract Administrator have
approved this item and Contract as to form.

6. Addition to Contracting and Procurement Policy No. 11000, Pg. 37
Independent Cost Estimates

Approve an addition to Contracting and Procurement Policy No.
11000, providing that Independent Cost Estimates will be required for
all procurement actions, including but not limited to all contract
amendments and contract change orders. Kathleen Murphy-Perez

This item was reviewed and unanimously recommended for
approval by the Administrative Committee on
September 12, 2012. This item has been reviewed by SANBAG’s
General Counsel and Contract Administrator.

7 General Counsel Staffing Pg. 40

Approve a legal services agreement C13036 to provide Assistant
General Counsel legal services and authorize General Counsel to
execute the agreement on behalf of SANBAG. Eileen Teichert

This action was reviewed and approved by the Administrative
Committee on September 12, 2012.




Consent Calendar Continued....

Air Quality/Traveler Services

8.

Contract with the Riverside County Transportation Commission Pg. 41

(RCTC) for the implémentation of San Bernardino County Trip
Reduction and 511 Programs

Approve Contract No. C12553 with the Riverside County
Transportation Commission, effective from July 1, 2012, through
June 30, 2013, in an amount not-to-exceed $1,800,000. Duane Baker

This item was reviewed and unanimously recommended for
approval by the Administrative - Committee on
September 12, 2012. SANBAG General Counsel and Contract
Administrator have reviewed this item and the contract.

San Bernardino Regional Vanpool Program-Victor Valley Phase

1. Approve Contract C13029 between San Bernardino Associated
Governments (SANBAG), acting as the Commission, and Victor
Valley Transit Authority (VVTA) in the total amount of $739,312
over three years for the San Bernardino Regional Vanpool Program —
Victor Valley Phase.

2. Allocate $294,512 in Measure I Victor Valley Project Development
and Traffic Management Systems (PDTMS) program funds to the San
Bernardino Regional Vanpool Program — Victor Valley Phase.

3. Allocate $78,288 in Measure I North Desert (Barstow) PDTMS
program funds to the San Bernardino Regional Vanpool Program —
Victor Valley Phase. '

4. Approve an amendment to the SANBAG Fiscal Year 2012/2013
Budget, increasing Task No. 0310, Transit Operating, by $154,600
using $122,134 in Measure I Victor Valley PDTMS funds (Fund No.
4280) and $32,466 in Measure I North Desert (Barstow) PDTMS
funds (Fund No. 4380) for a new total of $8,977,672.
Nancy Strickert

This item was reviewed and unanimously recommended for
approval by the Mountain/Desert Committee on
September 21, 2012. SANBAG General Counsel and Contract
Administrator have reviewed this item and a draft of the
Contract.

Pg. 55

Notes/Actions:




Consent Calendar Continued....

Regional/Subregional Planning

10.

11.

12.

Amendment to San Bernardino County Non-Motorized
Transportation Plan _

Approve an amendment to the San Bernardino County Non-Motorized
Transportation Plan as described below. Steve Smith

This item was reviewed and unanimously recommended for

approval by the = Mountain/Desert Committee  on
September 21, 2012.

Cooperative Agreement with the City of Highland for the
Feasibility Study for improvement of the existing
SR-210/Highland Avenue interchange and construction of a
proposed SR-210/Victoria Avenue Interchange

1) Approve Cooperative Agreement No. C13024 with the City of
Highland with a not-to-exceed amount of $100,000 for
San Bernardino Associated Governments management of a Feasibility
Study for the improvement of the SR-210/Highland interchange and
construction of a proposed SR-210/Victoria Avenue interchange.

2) Approve a Fiscal Year 2012-2013 budget amendment increasing -

Task No. 0404 Subregional Transportation Planning in the amount of
$100,000, funded from a City of Highland contribution of $100,000
for a new task total of $1,192,886. Steve Smith

This item was reviewed and unanimously recommended for
approval by the Major Projects Committee on
September 13, 2012. SANBAG General Counsel and Contract
Administrator have reviewed this item and the Contract.

Measure I Valley Freeway Interchange Project Delivery Initiative

That the SANBAG Board, acting as the San Bemardino County
Transportation Authority:

1) Authorize SANBAG staff to draft Baseline Agreements for all
phases, and Cooperative Agreements for current phases, for the
following interchanges on the Measure I 2010-2040 Strategic Plan
interchange priority list: I-10/Cedar (County); SR-210/Baseline
(Highland); SR-60/Central (Chino); I-10/University (Redlands); I-
215/University (City of San Bernardino); I-10/Alabama (County and
Redlands); I-15/Baseline (Rancho Cucamonga); SR-60/Archibald
(Ontario); I-10/Monte Vista (Montclair); and I-10/Pepper (Colton).

2) Authorize SANBAG staff to develop draft amendments to Measure
I Strategic Plan policies for the Valley Freeway Interchange Program
to allow for a “toolbox” of options for loans of Measure I dollars to
cover a portion of the local share of interchange costs. These policy
amendments would be structured based on the funding principles
described in this agenda item and would be considered for approval at
a subsequent Major Projects Committee meeting and by the SANBAG
Board. Individual local share loans would be based on those policies,

Continue on next page
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Pg. 66

Pg. 69

Pg. 81

Notes/Actions:




Item 12 Continued

with approval of individual loan agreements required from the
SANBAG Board, following a case-by-case analysis of the feasibility,
risks, and potential impacts of each loan. Loan terms and conditions
would be documented in a loan agreement between SANBAG and the
jurisdiction obtaining the loan. Loan options recommended for policy
development include:

1) Loans from a jurisdiction’s Measure I Local Street Program
funds (No bonding)

2) Loans from a jurisdiction’s arterial portion of Measure I Major
Street Program funds (No bonding)

3) Combination of 1 and 2

4) Short-term cash loan from SANBAG

5) Bonding against a jurisdiction’s Local Street Program funds

3) Authorize SANBAG staff to develop a scope of work to analyze a
phasing program for the Measure I 2010-2040 Valley Freeway
Interchange Program and to bring the scope of work back to the Major
Projects Committee and SANBAG Board for subsequent approval.
Steve Smith

This item has been reviewed and unanimously recommended for
approval by the Major Projects Committee on
September 13, 2012. The material in this agenda item has also
been reviewed by both the Transportation Technical Advisory
Committee and the City/County Managers Technical Advisory
Committee.

Council of Governments

13.

14.

Legislative Update
Receive update and legislative bill matrix. Eric Haley

This item was received by the Administrative Committee on
September 12, 2012.

Inland Empire Economic Partnership

Approve SANBAG’s membership and participation with the Inland
Empire Economic Partnership (IEEP) for $15,000. Duane Baker

This item was reviewed by the Administrative Committee on
September 12, 2012.

Pg. 95

Pg. 102

Notes/Actions:




Consent Calendar Continued....

Project Delivery

15.

16.

17.

I-10 and I-15 Corridor Improvement Projects Public Outreach

Receive information fcgarding the formation of Community Advisory
Groups (CAGs) for the I-10 and I-15 Corridor Improvement Projects.
Jane Dreher

This item was reviewed by the Major Projects Committee on
September 13,2012 and by the Mountain/Desert Committee on
September 21, 2012.

Revised Funding Summary No. 3 for Cooperative Agreement No.
C12189 with the California Department of Transportation
(Caltrans) for the Interstate 215 (I-215) Bi-County High
Occupancy Vehicle (HOV) Gap Closure Project

Approve revised Funding Summary No. 3 for Cooperative Agreement
No. C12189 with California Department of Transportation (Caltrans)
for the I-215 Bi-County High Occupancy Vehicle (HOV) Gap Closure
Project. Garry Cohoe

This item was reviewed by the Major Projects Committee on
September 13, 2012. - SANBAG General Counsel and Contract
Administrator have reviewed this item and the Funding
Summary.

Construction and Maintenance Agreement for Palm Avenue
Grade Separation v

Approve Contract No. C13018 with BNSF Railway Company (BNSF)
and the City of San Bernardino for construction and maintenance of
the Palm Avenue Grade Separation project in which San Bernardino
Associated Governments will pay BNSF $900,000 in 2010-2040
Measure I Valley Major Streets Bond funds for railroad work and
flagging and inspection costs and easements, including a 10%
contingency and will receive a contribution of $689,710.00 from
BNSF towards the overall project cost. Garry Cohoe

This item was reviewed by the Major Projects Committee on
September 13, 2012. SANBAG General Counsel and Contract
Administrator have reviewed this item and the Contract.

Pg. 111

Pg. 114

Pg. 122

Notes/Actions:




Consent Calendar Cohtinued ron

Project Delivery (Cont.)

18.

19.

20.

Palm Avenue Grade Separation Project

1. Approve Award of Contract No. C12240 with Vali Cooper &
Associates, Inc. for Construction Management services for the Palm

Avenue Grade Separation Project in an amount not-to-exceed
$1,940,000.

2. Approve a contingency amount for Contract No. C12240 of
$194,000 and authorize the Executive Director or designee to release
contingency as necessary for the project. Garry Cohoe

This item was reviewed by the Major Projects Committee on
September 13, 2012. SANBAG General Counsel and Contract
Administrator have reviewed this item and a draft of the
Contract.

Laurel Street Grade Separation Project

1. Approve Award of Contract No. C13012 with Athalye Consulting
Engineering Services, Inc. for Construction Management services for

the Laurel Street Grade Separation Project in an amount not-to-exceed
$4,995,000.

2. Approve a contingency amount for Contract No. C13012 of
$499,500 and authorize the Executive Director or designee to release
contingency as necessary for the project. Garry Cohoe

This item was reviewed by the Major Projects Committee on
September 13, 2012. SANBAG General Counsel and Contract
Administrator have reviewed this item and a draft of the
Contract.

SR210 Freeway Segment 11 Landscéping

1. Approve the SR210 Freeway Segment 11 Landscaping Project
Plans, Specifications, and Estimates package; and

2. Authorize the advertisement and release of Invitation for Bids (IFB)
C13002 to obtain construction bids for the SR210 Freeway Segment
11 Landscaping project; and

3. Authorize Staff to proceed directly to the Board without prior
Major Projects Policy Committee  approval for the award of
Construction Contract No. C13002. Garry Cohoe

This item was reviewed by the Major Projects Committee on
September 13, 2012. SANBAG General Counsel and Contract
Administrator have reviewed this item and IFB as to form.

Pg. 183

Pg. 227

Pg. 264

Notes/Actions:




Consent Calendar Continued....

Project Delivery (Cont.)

21.

22.

Right-of-Way Appraisals and Acquisitions for the Interstate Pg. 266

15/Interstate 215 (I-15/1-215) Devore Interchange Reconstruction
Project

1. Approve appraisals and just compensation on properties needed for
the I-15/1-215 Devore Interchange Reconstruction Project listed in
Attachment “A” (“Properties™) of this agenda item, copies of which
are on file with the Director of Project Delivery.

2. Authorize acquisition of the Properties in a not-to-exceed aggregate
total of $165,000, increasing the total allowance for property
acquisitions for the project to $16,330,000.

3. Authorize the Executive Director to act on behalf of SANBAG in
signing Purchase & Sale Agreements for the Properties with the
Property Owners, consistent with the procedure set out in SANBAG
Valley Freeway Program Policy No. 40004 (reference: Administrative
Settlement Policy No. 34507). Property owners: Atchison, Topeka,
and Santa Fe Railroad, Union Pacific Railroad, and BNSF Railway.
Garry Cohoe

This item was reviewed by the Major Projects Committee on
September 13, 2012, and the Mountain Desert Committee on
September 21, 2012. SANBAG General Counsel has approved
this item as to form.

Lenwood Road Grade Separation Project ~ Set Date for Hearings
to Consider Resolutions of Necessity

Acting as the San Bernardino County Transportation Commission:

1. Set the date and time of November 7, 2012, at 10:00 a.m. for
hearings to consider Resolutions of Necessity for four properties
required for the Lenwood Road Grade Separation project in the City
of Barstow and the County of San Bernardino. The property owners
are: Wilbur and Elaine Gassaway; Carroll Fulmer Management
Company; Clayton and Janice Carmean and Albert and Rita Vogler;
and Mona Young.

2. Continue the hearings on the Resolutions of Necessity for ten
parcels, previously scheduled for October 3, 2012, at 10 a.m., to
November 7, 2012, at 10:00 a.m. to consider adoption of Resolutions
of Necessity for properties required for the Lenwood Road Grade
Separation project in the City of Barstow and the County of
San Bemnardino. = The property owners are: Richard Bowers;
Warren Wallis; Naji Razzouk; Nabil and Janet Razzouk; Chong
Nam Yim and Young Ja Yim; Chong Nam Yim and Young Ja Yim (a
second parcel); Metor Finance; Daniel Gallardo; Lawrence and
Beverly Watson; and Laurence Brown. Garry Cohoe

This item was reviewed by the Mountain Desert Committee on
September 21, 2012. SANBAG General Counsel has approved
this item as to form.

Notes/Actions:

Pg. 270 F




Consent Calendar Continued....

Transportation Fund Administration

23.

24.

gri)_position 1B State-Local Partnership Program Allocation
olicy

Authorize the release of Proposition 1B State-Local Partnership
Program Funds that were allocated to the Mountain/Desert area but
cannot be expended by the State-Local Partnership Program deadline
to the San Bernardino Valley area with a commitment to allocate
future state and/or federal funds to ensure equity between the regions.
Andrea Zureick

This item was reviewed and unanimously recommended for

approval by the Mountain/Desert  Committee on
September 21, 2012.

Amendments to the Trade Corridors Improvement Fund (TCIF)
Project Baseline Agreements for Palm Avenue, Glen Helen
Parkway, South Milliken Avenue, and Vineyard Avenue Grade
Separation Projects

1. Approve Amendment No. 1 to the Trade Corridors Improvement
Fund Project Baseline Agreement C09021 with the California
Transportation Commission, California Transportation Department,
and the City of San Bernardino for the Palm Avenue Grade Separation
Project to update the estimated project cost and the project
implementation schedule. :

2. Approve Amendment No. 2 to the Trade Corridors Improvement
Fund Project Baseline Agreement C09020 with the California
Transportation Commission, California Transportation Department,
and the County of San Bernardino for the Glen Helen Parkway Grade
Separation Project to update the estimated project cost and the project
implementation schedule.

3. Approve Amendment No. 2 to the Trade Corridors Improvement
Fund Project Baseline Agreement C09016 with the California
Transportation Commission, California Transportation Department,
and the City of Ontario for the South Milliken Avenue Grade
Separation Project to update the estimated project cost and the project
implementation schedule.

4. Approve Amendment No. 1 to the Trade Corridors Improvement
Fund Project Baseline Agreement C09018 with the California
Transportation Commission, California Transportation Department,
and the City of Ontario for the Vineyard Avenue Grade Separation
Project to update the estimated project cost and the project
implementation schedule.

5. Authorize the Executive Director to execute Amendments
including technical and administrative changes that may be necessary
following California Transportation Commission staff review. Should
any policy issues arise, the Executive Director will consult with Board
Officers. Andrea Zureick

This item was reviewed and unanimously recommended for
approval by the Major Projects Committee on
September 13, 2012. SANBAG General Counsel and Contract
Administrator have reviewed this item and the contract
amendments.
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Pg. 274

Pg. 279

Notes/Actions:




Consent Calendar Itemé Pulled for Discussion

25.

Items pulled from the consent calendar shall be taken under this item
in the order they were presented on the calendar

DISCUSSION ITEMS

Project Delivery

26.

27.

Hearings to Consider Resolutions of Necessity for Properties for ~ Pg. 305
the Palm Avenue Grade Separation Project

Acting as the San Bernardino County Transportation Commission:

1. Conduct public hearings to consider condemnation of real property
required for the Palm Avenue Grade Separation project (“Project”) in
the City of San Bernardino and the County of San Bernardino, and

2. By at least a two-thirds majority, adopt Resolutions of Necessity
Nos. 13-023, 13-024, 13-025, 13-026, 13-027, and 13-028 and
authorize and direct general counsel, or her designee, to prepare,
commence, and prosecute proceedings in eminent domain for the
purpose of acquiring necessary right-of-way and real property
interests from the following property owners: S.B. Universal Self
Storage, LLC (APNs 0266-021-17, -18, -32, and -39);
Van Valkenburgh Investments LLC (APN 0266-021-43); CalMat
Land Company (APN 0262-051-29); Palm Avenue SB LLC
(APN 0266-041-62); Gaelle II, LLC (APN 0266-041-69); and
Gurbax R. and Rajni Marwah Trustees of the Marwah Family Trust
(APN 0266-041-70). Paula Beauchamp

This item was reviewed by the Major Projects Committee on
September 13, 2012. SANBAG General Counsel has approved this
item as to form.

Hearings to Consider Resolutions of Necessity for Parcels for the Pg. 412
Laurel Street Grade Separation Project in the City of Colton

Acting as the San Bernardino County Transportation Commission:

1. Conduct public hearings to consider condemnation of real property
required for the Laurel Street Grade Separation project (Project) in the
City Colton, and

2. By at least a two-thirds majority, adopt Resolutions of Necessity
Nos. 13-029, 13-030, 13-031, and 13-034. and authorize and direct
general counsel, or her designee, to prepare, commence, and prosecute
proceedings in eminent domain for the purpose of acquiring necessary
right-of-way and real property interests from the following property
owners: Colton Industrial Park, LP (Assessor’s Parcel Number
(APN) 0160-241-11); R.J. & R. property (APNs 0160-241-56 and
0160-241-59); Thomas Hayward (APNs 0160-241-57 and 0160-241-
58); and Ernesto & Ivelisse Alcala (APN 0161-081-10). Khalil Saba

This item was reviewed by the Major Projects Committee on
September 13, 2012. SANBAG General Counsel has approved
this item as to form.
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Notes/Actions:




Discussion Items Continued....

Project Delivery (Cont.) -

28.

Award Construction Contract No.C12224 for Interstate 10 Pg. 500

(I-10)/Cherry Avenue Project

1. Award Construction Contract No. C12224 to Ortiz Enterprises, Inc.

for the I-10/Cherry Avenue Interchange Project in the amount of
$49,190,134.21.

2. Approve Allowances/Contingency for Contract No. C12224 on the
I-10/Cherry Avenue - Interchange Project in the amount of
$5,282,315.79. Garry Cohoe

At the July 2012 Board meeting, approval was given to take
award of Contract No. C12224 directly to the Board without prior
Committee review. SANBAG General Counsel and Contract
Administrator have reviewed this item and the Contract.

Council of Governments

29.  Federal Legislative Pr'esentation
Receive presentation by Steve Palmer, SANBAG’s Federal advocate.
Eric Haley
This item has not received prior committee review.
Administrative
30. Renaming the Administrative Committee and Reclassifying

Major Projects Committee Meetings as Board Study Sessions for
Metro Valley Issues

1. Rename the Administrative Committee as the General Policy
Committee and change the membership to include three city members
from each subregion and count Board Officers towards that city
membership number.

2. Reclassify the Major Projects Committee Meetings as Board of
Directors Study Sessions for Metro Valley Issues. Duane Baker

This item was reviewed and unanimously recommended for
approval by the Administrative Committee on
September 12, 2012.
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Pg. 541
10 Min

Pg. 542

Notes/Actions:




Discussion Items Continued....

Council of Governments

31. Memorandum of Understanding for the Implementation of a Pg. 545
Property Assessed Clean Energy (PACE) Program
1. Approve the Memorandum of Understanding between SANBAG
and its member agencies that wish to participate in the PACE
Program.
2. Direct that this Memorandum of Understanding (MOU) be
distributed to each city, town and the County with a request that they
consider participating in the PACE Program. Duane Baker
This item was reviewed and unanimously recommended for
approval by the Administrative Committee on
September 12, 2012. This item was also reviewed by the
City/County Manager’s Technical Advisory Committee on
September 13, 2012. SANBAG General Counsel has reviewed this
item and a draft of the Memorandum of Understanding.

32. Council of Governments Action Plan Pg. 555
Approve the creation of a COG Council. Duane Baker
This item has not received prior policy or techmical advisory
committee review.

Other Matters

Comments from Board Members

Brief Comments from Board of Directors

Executive Director’s Comments

Brief Comments from the Executive Director

Public Comment

Brief Comments by the General Public

ADJOURNMENT
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Additional Information

Agency Reports/Committee Memberships
South Coast Air Quality Management Report
Mayor Dennis Y ates

Mobile Source Air Pollution Reduction Review Committee
Council Member Gwenn Norton-Perry (No Report this Month)

SCAG Committees
SCAG Regional Council
SCAG Policy Committees
Community, Economic and Human Development
Energy and Environment
Transportation and Communications’

SANBAG Policy Committees
Acronym List

Pg. 559

Pg. 560

Pg. 561
Pg. 566

Notes/Actions:

Complete packages of this agenda are available for public review at the SANBAG offices and our
website: www.sanbag.ca.gov. Staff reports for items may be made available upon request. For

additional information call (909) 884-8276.
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Meeting Procedures and Rules of Conduct

Meeting Procedures
The Ralph M. Brown Act is the state law which guarantees the public’s right to attend and participate in
meetings of local legislative bodies. These rules have been adopted by the Board of Directors in accordance

with the Brown Act, Government Code 54950 et seq., and shall apply at all meetings of the Board of Directors
and Policy Committees. '

Accessibility

The SANBAG meeting facility is accessible to persons with disabilities. If assistive listening devices or other
auxiliary aids or services are needed in order to participate in the public meeting, requests should be made
through the Clerk of the Board at least three (3) business days prior to the Board meeting. The Clerk’s
telephone number is (909) 884-8276 and office is located at 1170 W. 3™ Street, 2™ Floor, San Bernardino, CA.

Agendas — All agendas are posted at 1170 W. 3™ Street, 2™ Floor, San Bernardino at least 72 hours in advance
of the meeting. Complete packages of this agenda are available for public review at the SANBAG offices and

our website: www.sanbag.ca.gov. Staff reports for items may be made available upon request. For additional
information call (909) 884-8276.

Agenda Actions — Items listed on both the “Consent Calendar” and “Items for Discussion” contain suggested
actions. The Board of Directors will generally consider items in the order listed on the agenda. However, items

may be considered in any order. New agenda items can be added and action taken by two-thirds vote of the
Board of Directors.

Closed Session Agenda Items — Consideration of closed session items excludes members of the public. These
items include issues related to personnel, pending litigation, labor negotiations and real estate negotiations.
Prior to each closed session, the Chair will announce the subject matter of the closed session. If action is taken
in closed session, the Chair may report the action to the public at the conclusion of the closed session.

Public Testimony on an Item — Members of the public are afforded an opportunity to speak on any listed item.
Individuals wishing to address the Board of Directors or Policy Committee Members should complete a
“Request to Speak” form, provided at the rear of the meeting room, and present it to the SANBAG Clerk prior
to the Board's consideration of the item. A "Request to Speak" form must be completed for each item when an
individual wishes to speak on. When recognized by the Chair, speakers should be prepared to step forward and
announce their name and address for the record. In the interest of facilitating the business of the Board,
speakers are limited to three (3) minutes on each item. Additionally, a twelve (12) minute limitation is
established for the total amount of time any one individual may address the Board at any one meeting. The
Chair or a majority of the Board may establish a different time limit as appropriate, and parties to agenda items
shall not be subject to the time limitations.

The Consent Calendar is considered a single item, thus the three (3) minute rule applies. Consent Calendar
items can be pulled at Board member request and will be brought up individually at the specified time in the
agenda allowing further public comment on those items.

Agenda Times — The Board is concerned that discussion take place in a timely and efficient manner. Agendas
may be prepared with estimated times for categorical areas and certain topics to be discussed. These times may
vary according to the length of presentation and amount of resulting discussion on agenda items.

Public Comment — At the end of the agenda, an opportunity is also provided for members of the public to
speak on any subject within the Board’s authority. Matters raised under “Public Comment” may not be acted
upon at that meeting. The time limits established in “Public Testimony on any Item” still apply.

Disruptive Conduct — If any meeting of the Board is willfully disrupted by a person or by a group of persons
so as to render the orderly conduct of the meeting impossible, the Chair may recess the meeting or order the
person, group or groups of person willfully disrupting the meeting to leave the meeting or to be removed from
the meeting. Disruptive conduct includes addressing the Board without first being recognized, not addressing
the subject before the Board, repetitiously addressing the same subject, failing to relinquish the podium when
requested to do so, or otherwise preventing the Board from conducting its meeting in an orderly manner. Please
be aware that a NO SMOKING policy has been established for meetings. Your cooperation is appreciated!

15



SANBAG General Practices for Conducting Meetings
of
Board of Directors and Policy Committees

Basic Agenda Item Discussion.
e The Chair announces the agenda item number and states the subject.

e The Chair calls upon the appropriate staff member or Board Member to report on the item.

e The Chair asks members of the Board/Committee if they have any questions or comments on the item.
General discussion ensues.

e The Chair calls for public comment based on “Request to Speak” forms which may be submitted.

¢ Following public comment, the Chair announces that public comment is closed and asks if there is any
further discussion by members of the Board/Committee.

e The Chair calls for a motion from members of the Board/Committee.

e Upon a motion, the Chair announces the name of the member who makes the motion. Motions require a
second by a member of the Board/Committee. Upon a second, the Chair announces the name of the
Member who made the second, and the vote is taken.

The Vote as specified in the SANBAG Bylaws.

o Each member of the Board of Directors shall have one vote. In the absence of the official
representative, the alternate shall be entitled to vote. (Board of Directors only.)

e Voting may be either by voice or roll call vote. A roll call vote shall be conducted upon the demand of
five official representatives present, or at the discretion of the presiding officer.

Amendment or Substitute Motion.

e Occasionally a Board Member offers a substitute motion before the vote on a previous motion. In
instances where there is a motion and a second, the maker of the original motion is asked if he would
like to amend his motion to include the substitution or withdraw the motion on the floor. If the maker of
the original motion does not want to amend or withdraw, the substitute motion is not addressed until
after a vote on the first motion.

e Occasionally, a motion dies for lack of a second.
Call for the Question.
e At times, a member of the Board/Committee may “Call for the Question.”

e Upon a “Call for the Question,” the Chair may order that the debate stop or may allow for limited further
comment to provide clarity on the proceedings.

e Alternatively and at the Chair’s discretion, the Chair may call for a vote of the Board/Committee to
determine whether or not debate is stopped.

e The Chair re-states the motion before the Board/Committee and calls for the vote on the item.
The Chair.

e At all times, meetings are conducted in accordance with the Chair’s direction.

e These general practices provide guidelines for orderly conduct.

¢ From time-to-time circumstances require deviation from general practice.
Deviation from general practice is at the discretion of the Board/Committee Chair.
Courtesy and Decorum.

o These general practices provide for business of the Board/Committee to be conducted efficiently, fairly
and with full participation.

e [t is the responsibility of the Chair and Members to maintain common courtesy and decorum.

Adopted By SANBAG Board of Directors January 2008
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Important Dates to Remember...

October 2012

SANBAG Meetings — Cancelled:

Plans and Programs Committee no longer meets; content will be absorbed into other committees.

SANBAG Meetings — Scheduled:

Administrative Committee . - Oct. |0 9:00 am The Super Chief

Major Projects Committee Oct. [ 9:00 am The Super Chief
Camnuer Rall & Transit Oct. 18 12:00 pm The Super Chief
Committee

Mountain/Desert Committee Oct. |19 9:00 am Town of Apple Valley
Other Meetings/Events:

Metrolink East Maintenance Facility . EMF Facility, exit Mill St.
Expansion Project Groundbreaking Oct. 4 10:00 am at Bordwell Ave., Colton
I-15/Duncan Canyon Road Interchange . Southeast quadrant near
Project Groundbreaking Qes 12 10:00 wm Duncan Canyon Rd/I-15
High Desert Opportunity Oct. I8 8:00 am-3:00 pm Fairgrounds in Victorville

For additional information, please call SANBAG at (909) 884-8276

CalendarOct2012-d

e
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San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 AANBPOR!
Phone: {909} 884-8276 Fax: (909) 885-4407 Web: www.sanbag.ca.gov -MEABURE I -

San Bernardino County Transporiation Commission & San Bernardino County Transportation Authority
a San Bernardino County Congestion Management Agency 8 Service Authority for Freeway Emergencies

Minute Action
AGENDA ITEM 1

Date: - October 3, 2012
Subject: Information Relative to Possible Conflict of Interest

Recommendation”: Note agenda items and contractors/subcontractors, which may require member
abstentions due to possible conflicts of interest.

Background: In accordance with California Government Code 84308, members of the
SANBAG Board may not participate in any action concerning a contract where
they have received a campaign contribution of more than $250 in the prior
twelve months from an entity or individual, except for the initial award of a
competitively bid public works contract. This agenda contains
recomnmendations for action relative to the following contractors:

Closed Session #1 — Conference with Legal Counsel — Existing Litigation

PARCEL . POTENTIAL CONFLICTS OF INTEREST
B-235/237 ORANGE SHOW ROAD PROPERTIES, LLC, a California limited liability
company
ORANGE SHOW ROAD PROPERTIES, LLC, a Cahforma limited liability
B-239 company;

SB OIL, INC., a California corporation
WORLD OIL MARKETING COMPANY, a California corporation
B-243 (Officers/Directors: Bernard B. Roth; Toshiko G. Chan; Robert S. Roth;
Florence Roth; Richard N. Roth; Steven F. Roth)

Approved
Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:

Witnessed:

[CoG [ X[CTIC [X]CTA [X [SAFE |X|CMA [X ]
Check all that apply
BRD12 10-aa
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Board Agenda Item

Otober 3, 2012
Page 2

B-245

F & C JARA PROPERTIES FOURTH LIMITED PARTNERSHIP, a
California limited partnership;
THE JARA MEXICAN FOQOD, INC., a Nevada corporation, dba PANCHO
VILLA’S RESTAURANT MEXICAN GRILL (Officers/Directors:
Francisco J. Jara; Carmen Y. Jara)

C-18/20/22

EL TORITO RESTAURANTS, INC., a California corporation
(Officers/Directors: Richard Edwin Rivera; Madelaine Louise Motrow;
Richard Paul Dutkiewicz)

C-33

RAFAAT RYAD LUGA, an individual, dba M&J Union 76

C-39/40/44/45/

RANCON REALTY FUND IV & V, California limited partnerships
(Members: Daniel Lee Stephenson);
RANCON REALTY FUND IV & V SUBSIDIARY LLC, Delaware limited
liability companies (Officers/Directors: John H. Brink);

46/47/48/49/50/ SWH CORPORATION, a California corporation, dba MIMI’S CAFE
51/52/57/58 (Officers/Directors: Timothy J. Pulido; Roger H. Tefft; Toan (aka Tom)
Nguyen; Donald J. Radkoski; Tod P. Spornhauer; Steven A. Davis);
TRI-CITY CORPORATE CENTRE MAINTENANCE ASSOCIATION
NO.1, a suspended California non-profit mutual benefit corporation
C-42 '~ N AND D RESTAURANTS, INC., a Florida corporation
C-71 COSTCO WHOLESALE CORPORATION, a Washington corporation

(Officers: Walter Craig Jelinek; Joel Benoliel; Richard A. Galanti)

Closed Session #2 — Public Employee Performance Evaluation

Eileen Teichert

Closed Session #3 — Conference with Real Property Negotiators

Doug Dennington, Van Valkenburgh Investments, LLC

Consent/Discussion Calendar Items

Item No. | Contract No. Principals & Agents Subcontractors
5 C12238 . . Bazilio Cobb Associates PC None
Michael J. de Castro
7 C13036 Robert D. Herrick Nomne
17 C13018 BNSF Railway Company None

Melvin Thomas
BRD1210z-aa
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Board Agenda Item
Otober 3, 2012

Page 3
Item No. | Contract No. Principals & Agents Subcontractors
18 C12240 Vali Cooper & Associates, Inc. Converse Consultants
Agnes Weber David Evans & Associates, Inc.
Hernandez, Kroone & Associates
Meadows Consulting
Westbound Communication
19 C13012 Athalye Consulting Engineering HDR
Services, Inc. Towill, Inc.
David Tiberi Group Delta Consultants
Arellano Associates
21 APN# Property Owners: None
0349-174-07 Atchison, Topeka and Santa Fe
Railroad
0349-191-09 Union Pacific Railroad
0349-181-23 BNSF Railroad
22 APN# Property Owners: None
0422-043-05 Mona L. Young
0422-043-06 (o e
0422-043-07 (ot
0422-043-08 (o e
0497-142-26 Wibur Walter Gassaway and
Elaine Frances Gassaway
0497-131-59 | Carroll Fulmer Management Co.
0421-172-12 | Clayton A. Carmean and Janice J.
Carmean, and Albert H. Vogler
and Rita K. Vogler
0497-142-25 Richard D. Bowers
0497-131-52 Warren Opie Wallis
0422-042-12 Naji Razzouk
0422-041-07 Nabil and Janet Razzouk
0422-011-04 | Chong Nam Yim and Young Ja Yim
0421-181-11 | Cong Nam Yim and Young Ja Yim
0422-011-13 Metor Finance, A California
Corporation
0422012-19 Daniel Gallardo
0422-012-11
0422-012-22
0421-181-08 Lawrence W. and Beverly A.
Watson
0497-131-65 Laurence K. Brown
BRD1210z-2a
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Board Agenda Item
Otober 3, 2012

Page 4
Item No. | Contract No. Principals & Agents Subcontractors
26 APN# Property Owners: None
0266-021-17 | S.B. Universal Self Storage, LLC
0266-021-18
0266-021-32
0266-021-39
0266-021-43 Van Valkenburgh Investments
LLC/
James F. Jordan, Trustee of the
Jordan Revocable Trust
0262-051-29 CalMat Land Company
0266-041-62 Palm Avenue SB LLC
0266-041-69 Gaelle IT, LLC
0266-041-70 Gurbax r. and Rajni Marwah
Trustees of the Marwah Family
= Trust
27 APN# Property Owners: None
0160-241-11 Colton Industrial Park, LP
0160-241-56 R.J. & R. Partnership
0160-241-59
0160-241-57 Thomas Hayward
0160-241-58
0161-081-10 | Mr. Emesto & Mrs. Ivelisse Alcala
28 C12224 Ortiz Enterprises, Inc. Hardy & Harpers
' Patrick Ortiz Cooper Engineering, Inc.
The Mahaffey Companies
CGO Construction
Rogan Concrete Coring & Sawing
Lincoln Pacific
Alcomn Fence Company
Diversified Landscape
LI Johnson Construction , Inc.
Griffith Company
SRD Engineering
West Coast Welding, Inc.
Coreslab Structures, Inc.
Integrity Rebar Placers
Professional Concrete Sawing, Inc.
R.J. Lalonde, Inc.
Coral Construction Company
Financial Impact:  This item has no direct impact on the SANBAG budget.
Reviewed By: This item is prepared monthly for review by SANBAG Board and Committee
members.
BRD1210z-aa
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X = member attended meeting.

brdatt12

BOARD OF DIRECTORS ATTENDANCE RECORD - 2012

Name Jan Feb | March | April | May |June |July | Aug Sept Oct Nov Dec

gc?al;g oOfvSi\E:)ervisors X X X X X X X X X
g: :r(;ll lg/fﬁstﬁglefslizors X X X X X X
Boutd of Supenisors X | x| x| x| x|x | x| x| X
%zsairfl Sfo‘;ll;)iisisors X X X ; X X X X

. Self-
g:ic?:frgpervisors S:Bé’; ‘;?u X | X | x| x X
Gy of Adeiato X | x| x| X | X | X |xX|x|X
”Ir{;:vl; ﬁoﬁgﬁe Valley * x |2 x| X | X X X X
gﬁi%ﬁxﬁ?xe X | X | X X X | X X
g:tny g?gli]g Bear Lake X S X X X X
e x | x| x| x| x| x|x| x| x
Ciy of Clino Hils X | x| x| x| x|x |x|x|x
iy of ot~ x [ % | x | x| x| x|x]|x|X
Ié?t;ﬁell?c’)l:tgz: X X X X X X X
ity of Graad Temace X | X | X | x| Xx|X X
2?:3‘2&%2;2?3 X X | X | X | X X | x| X
_— gg;ﬂon X | x| X |X|X|X X |

* = alternate member attended meeting. Empty box = Did not attend meeting  Crossed out box = not a Board Member at the time.
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X = member attended meeting.

brdatt12

BOARD OF DIRECTORS ATTENDANCE RECORD - 2012

Name

Jan

Feb

March

April

May

June

July

Aug

Sept

Oct

Nov Dec

Rhodes ‘Dusty’ Rigsby
City of Loma Linda

X

X

X

X

X

Paul Eaton
City of Montclair

X

X

Edward Paget
City of Needles

Alan Wapner
City of Ontario

T I B

"I L. Dennis Michael

City of Rancho Cucamonga

Pete Aguilar
City of Redlands

>

Ed Scott
City of Rialto

LT o B B B I B B

o I T BT T - B

T B T - - -

ol BT B B I I B

T I I I -

Xl WM

Patrick Morris
City of San Bernardino

o

>

>

i

>

>

Jim Harris
City of Twentynine Palms

o

o

Ray Musser
City of Upland

Ryan McEachron
City of Victorville

Dick Riddell
City of Yucaipa

George Huntington
Town of Yucca Valley

Ray Wolfe
Ex-Official Member

oI I T I -

T B T I A

Syed Raza
Ex-Official Member

Basem Muallem
Ex-Official Member

Syed
Raza

* = alternate member attended meeting. Empty box = Did not attend meeting  Crossed out box = not a Board Member at the time.
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BOARD OF DIRECTURS ATTENDANCE KECUKD - 2011

. ' Special Special
Name Jan | Feb | March | April May | June July Aug Sept Oct Nov Nov10 | Nov16 Dec
Gary O Mtg. Mtg.
ary Ovitt , .-_

Board of Supervisors X X X X X X X ) X
Brad Mitzelfelt K : .
Board of Supervisors X X X X X X X X X X X
Janice Rutherford ' .
Board of Supervisors XX X ¢ X X X X X X X
Josie Gonzales !
Board of Supervisors X X X X X X X X X X

- Self- Self- Self- Self- Self- Self- Self- Self- Self- Self-
1;:;}.;)(;};3, - ] ) X X X X Su :s o S ;s nsi Suss::;xon ‘ S ;s os S ;sof- Sus:)sc:;ion S ;s of- Susp f~ Suspcn.;ion Susp:nsioh 4 .

PECVASOT spnoul | spmout | sapont | samou | sproit | samou | sAmou | smpon sAnoLL st

Cari Thomas .
City of Adelanto X X X X X < X X X X X
Rick Roelie
Town of Apple Valley X X X X X X X X X * X X X
Julie MclIntyre . .
City of Barstow X X X X X X X X X
Bill Jahn
City of Big Bear Lake X1 x| X X X X X X X X X X
Dennis Yates
it Chien X1 X X X X X X X X X X X X
Ed Graham %
City of Chino Hills XX | X X 28 X X X X X X X
David Zamora %
City of Colton XX X X X X X
Sarah Zamora
City of Colton X X X X
John Roberts X
City of Fontana
Michael Tahan % % , ”
City of Fontana X X X X X X X X X
Walt Stanckiewitz
City of Grand Terrace X X X X X X X X X X X X X X
Mike Leonard % %
City of Hesperia X X X X X X X X X
Larry McCallon ;
City of Highland X | X X X X X X X X X X X X X

* = alterpate member attended meeting. Empty box = Did not attend meeting  Crossed out box = not 2 Board Member at the time.

X = member attended meeting.
Page 1 0f2
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BOARD OF DIRECTORS ATTENDANCE RECORD - 2011

Name

Jan

Feb

March

April

May

June July

Aug

Sept

Oct

Nov

Special
Nov 10
Mtg.

Special
Nov 16
Mtg.

Dec

Rhodes ‘Dusty’ Rigsby
City of Loma Linda

X

X

X

Paul Eaton
City of Montclair

Edward Paget
City of Needles

Alan Wapner
City of Ontario

oI I Bl e

Lo TR I T i B

VE IV VI IV

X
X
X

o o I I

XXX X

T I T B T

)Xo X

Diane Williams
City of Rancho Cucamonga

ST B T I B

T BT B B

L. Dennis Michael
City of Rancho Cucamonga

>

>
>

>

o

>

Jon Harrison
City of Redlands

>

*

Pete Aguilar
City of Redlands

Ed Scott
City of Rialto

Patrick Morris
City of San Bernardino

Jim Harris
City of Twentynine Palms

o

T I -

Mo XX

T I e

oI I i

John Pomierski
City of Upland

o T I I e

XX X

Ray Musser
City of Upland

>

Ryan McEachron
City of Victorville

>

Dick Riddell
City of Yucaipa

>

)|

Mol

)| X

George Huntington
Town of Yucca Valley

X

XX )™

Ray Wolfe
Ex-Official Member

R R R

TR T i I

Basem
Muallem

Basem
Muallem

TR I T T B

Mo X X

Basem
Muallem

o T o B I B

Basem
Muallem

T BT T o

Basem
Muallem

X = member attended meeting.
brdatt11

* = alternate member attended meeting. Empty box = Did not attend meeting  Crossed out box = not a Board Member at the time.
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SANBAG San Bernardino Associated Governments

1170 W.  3rd Street, 2nd Floor San Bernardino, CA 92410-1715

TRANBFQHTATION
Phone: {909) 884-8276 Fax: {909) 885-4407 Web: www.sanbag.ca.gov :MEABURE'l

® San Bernardino Counly Transportation Commission @& San Bernardino County Transportation Authority
m San Bernardino County Congestion Management Agency B Service Authority for Freeway Emergencies

Minute Action
AGENDA ITEM: _3
Date: Octob.e.r 3, 2012
Subject: August 2012 Procurement Report

Recommendation:” Receive August 2012 Procurement Report.

Background. The Board of Directors adopted the Contracting and Procurement Policy
(Policy No. 11000) on January 3, 1997, and approved the last revision on
October 6, 2010. The Executive Director, or designee, is authorized to approve
Purchase Orders up to an amount of $50,000. All procurements for supplies and
services approved by the Executive Director, or designee, in excess of $5,000

shall be routinely reported to the Administrative Committee and to the Board of
Directors.

Attached are the putchase orders in excess of $5,000 to be reported to the
Administrative Committee for the month of August 2012.

Financial Impact:  This item imposes no impact on the fiscal year 2012/2013 budget. Presentation of
the monthly procurement report will demonstrate compliance with the
Contracting and Procurement Policy (Policy No. 11000).

Reviewed By: This item was received by the Administrative Committee on September 12, 2012.

Responsible Staff: ~ William Stawarski, Chief Finar;cial Officer

Approved
Board of Directors

Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

[coG [TX]CTC [X]CTA [ X | SAFE [ X[ CMA [ X |
Check all that apply.
BRD1210a-ws
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Board Agenda Item
October 3, 2012
Page 2

August 2012 Report of Purchase Orders

R

Purchase two new ethos pace workstations with seating, additional
M Asiirens work. surface for postage machine in Room 7, reconfiguration of
4000886 | 8/02/12 Tnteriars existing postage area into workstation with seating, freestanding $29,624.14
' pedestal drawer for legal counsel, and labor to reconfigure existing
filing cabinets in mid-depot hallway.
During mid-2012 SANBAG procured auditing services from VID
for the fiscal year audits 2012-14, with option extensions for FY
2015 to 2016. SANBAG can amend the contract with VID to
adjust the scope to include MARTA'’s financial audit for FY 2011;
Vavrinek, Trine, | however, this could take up to 3 months. . MARTA currently is
4000891 | 8/08/12 Day (VID) & | under significant financial constraints and SANBAG provides a |  $35,000.00
Co., CPA major portion of their budget through TDA funds; however,
: SANBAG is not allowed to provide TDA funds unless a prior year
audit has been completed and submitted to SANBAG. Predecessor
Auditor, Miers and Miers, has not completed financial report and
required single audit for FY 2011.
Mobility 21
4000893 | 8/08/12 Transportation, | Annual partner membership dues. $20,000.00
Coalition
Temporary office assistance to provide receptionist duties, copying,
4000889 | 8/17/12 APPLE ONE and other clerical tasks. Billed rate, at County’s negotiated rate, is $5,400.00
$14.19/hr.
Hinderliter, De | SANBAG has an agreement (91026A) with the County to share
4000901 | 8/27/12 Llamas & Assoc | costs for this vendor to provide sales tax analysis. $9,600.00
SANBAG is currently working on several projects to be
constructed over, under and adjacent to the BNSF Railway corridor
in San Bernardino that require design and construction
BNSF Railway | coordination. BNSF has indicated that they can contract for outside
AQ00903 | 828/12 Company consulting services in order to expedite the review and approval of $20,000.00
these agreements. The agreements are required for the right of way
certification and ready to list for our projects. SANBAG needs
agreements to construct the projects.
*Note: Sole Source justification is noted in the Purpose statement, if applicable. Total | $119,624.14

BRDI210a-ws
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San B‘ernurdino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715
Phone: (909} 884-8276 Fax: (209) 885-4407 Web: www.sanbag.ca.gov

a San Bernardino County Transportation Commission @ San Bernardino County Transportation Authority
m San Bernardino County Congestion Management Agency & Service Authority for Freeway Emergencies

Minute Action
AGENDA ITEM: _ 4

Date: October 3, 2012
Subject: Budget to Actual Report for fourth quarter ending June 30, 2012
Recommendation:” Receive and file Budget to Actual Report for fourth quarter ending June 30, 2012.
Background: SANBAG’s Budget for Fiscal Year 2011/2012 for new activity was adopted by

the Board of Directors on June 1, 2011. This report provides a summary of

program activity and task activity compared to budget. Budgetary information

includes the original and revised budgets, and year to date expenditures.

Financial Impact:  This item reports the status of expenditures against budget and imposes no
financial impact on the Fiscal Year 2011/2012 Budget.

Reviewed By: This item was received by the Administrative Committee on September 12, 2012.

Responsible Staff. ~ William Stawarski, Chief Financial Officer

Approved
Board of Directors

Date:
Moved: Second:

In Favor: Opposed: Abstained:

Witnessed:

[COG [ X JCIC [X [CTA [ X [SAFE [X[CMA [X |
Check all that apply.
BRD1210b-ws

http://portal.sanbag.ca.gov/mgmt/co mmittee/admin/Admin2012/adm1 209/Agendaltems/ADM1209b-ws.docx
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ATTACHMENT 1

San Bernardino Associated Governments
Budget to Actual Report: July 2011 - June 2012
Fiscal Year 2011/2012

AIR QUALITY & TRAVELER SERVICES PROGRAM

6¢

ORIGINAL REVISED TASK % OF BUDGET
TASK# TASK DESCRIPTION BUDGET AMENDMENTS ENCUMBRANCES BUDGET EXPENDITURES BALANCE EXPENDED
0102 Air Quality Activities 140,177 - - 140,177 68,857 71,320 49.12%
0406  Rideshare Management 2,106,653 25,250 600 2,132,503 1,740,125 392,378 81.60%
0702 Call Box System 1,720,467 - 159,950 1,880,417 924,388 956,029 49.16%
0704  Freeway Service Patrol/State 1,813,207 (250) 231,045 2,044,002 1,725,521 318,481 84.42%
0706  Intelligent Transportation Systems 96,820 - - 96,820 10,710 86,110 11.06%
0812 Clean Fuels Implementation 4,990,148 - 11,403,503 16,393,651 12,026,705 4,366,946 73.36%
TOTAL AIR QUALITY & TRAVELER SERVICES PROGRAM 10,867,472 25,000 11,795,098 22,687,570 16,496,306 6,191,264 72.71%
TRANSPORTATION PLANNING & PROGRAMMING PROGRAM
: - ORIGINAL 2 REVISED : TASK % OF BUDGET
TASK# TASK DESCRIPTION BUDGET AMENDMENTS ENCUMBRANCES BUDGET EXPENDITURES ° BALANCE EXPENDED
0110 Regional Transportation Planning 180,599 35,958 - 216,557 207,607 8,950 95.87%
0111  Freight Movement Planning 118,921 (35,958) - 82,963 42,755 40,208 51.54%
0112 Growth Forecasting & Planning 152,844 (35,958) - 116,886 90,585 26,301 77.50%
0202  Transportation Modeling & Forecasting 184,083 10,000 53,478 247,561 155,407 92,154 62.78%
0203  Congestion Management 131,271 - - 131,271 81,349 49,922 61.97%
0213 High Desert Comridor Studies 21,856 292,808 - 314,664 5,900 308,764 1.88%
0373 Federal/State Fund Administration 890,576 (71,529) - 819,047 731,656 87,391 89.33%
0404  Subregional Transportation Planning 291,764 179,000 - 470,764 207,538 263,226 44.09%
0409 Data Development & Management 228,129 61,129 - 289,258 242,961 46,297 83.99%
0500  Transportation Improvement Program 237,447 63,071 - 300,518 300,103 415 99.86%
0526  Subregional Transportation Monitoring 49,073 - - 49,073 3,826 45,247 7.80%
0609  Strategic Planning/Delivery Planning 427,909 189,458 16,000 633,367 282,731 350,636 44.64%
0701  Valley Signal Coordination 2,204,486 1,124,617 2,348,588 5,677,691 3,370,006 2,307,685 59.36%
0941 Mt./Desert Planning & Project Development 221,668 (17,979) - 203,689 196,366 7,323 96.40%
TOTAL TRANSPORTATION PLANNING & PROGRAMMING PROGR¢ 5,340,626 1,794,617 2,418,066 9,553,309 5,918,790 3,634,519 61.96 %
MAJOR PROJECT DELIVERY PROGRAM
ORIGINAL REVISED TASK % OF BUDGET
TASK# TASK DESCRIPTION BUDGET AMENDMENTS ENCUMBRANCES BUDGET EXPENDITURES BALANCE EXPENDED
0815  Measure I Program Management 6,053,511 (507,464) 303,904 5,849,951 3,425,426 2,424,525 58.55%
0817 . SR-60 Sound Wall ; 945,754 (76,870) 36,576 905,460 644,992 260,468 . 71.23%
0819 - Hwy 62 & Rotary Way Traffic Signal Project : - 450,000 - 450,000 - 450,000 0.00%
0820 SR 210 Final Design 205,388 (30,000) 151,821 327,209 41,471 285,738 12.67%
0822 SR 210 Right of Way Acquisition 2,085,045 - 269,127 2,354,172 1,673,937 680,235 71.11%
0824 SR 210 Construction 8,922,958 38,000 4,661,934 13,622,892 6,857,362 6,765,530 50.34%
0825  I-10 Corridor Project Development 1,979,255 - 1,274,705 3,253,960 1,103,410 2,150,550 3391%
0826  I-10 Citrus/Cherry Interchanges 42,396,327 (1,895) 4,929,102 47,323,534 6,673,960 40,649,574 14.10%
0830  [-215 San Riv Project Development 16,758 - - 16,758 - 16,758 0.00%
0834  1-215 Final Design 276,160 - 192,251 468,411 64,923 403,488 13.86%
0836  I-215 Right of Way Acquisition 4,123,124 - 2,560,096 6,683,220 494,843 6,188,377 7.40%
0838  I-215 Construction 45,115,858 135,000 17,697,240 62,948,098 47,780,731 15,167,367 75.90%
0839 1-215 Bi- County HOV Gap Closure Project 8,725,178 - 576,595 9,301,773 4,735,059 4,566,714 50.90%
0840 I-215 Barton Road Interchange 840,597 - 5,935 846,532 627,762 218,770 74.16%
0841  I-10 Riverside Interchange 5,625,035 12,682 8,314,117 13,951,834 11,106,333 2,845,501 79.60%
0842 I-10 Tippecanoe Interchange 5,980,901 2,387,522 6,488,967 14,857,390 2,055,627 12,801,763 13.84%
- 8,653 8,653 8,653 - 100.00%

0843 I-10 Live Oak Canyon
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Budget to Actual Report: July 2011 - June 2012

Fiscal Year 2011/2012
0845 Mt. Vemon/Washington Interchange 345,004 - 338,060 683,064 227,139 455,925 33.25%
0850  Altemative Project Financing 3,127,299 (160,000) 29,400 2,996,699 555,928 2,440,771 18.55%
0862  I-10 Westbound Lane Addition - Yucaipa 6,042,662 124,552 6,046,638 12,213,852 11,154,472 1,059,380 91.33%
0869  Glen Helen Parkway Grade Separation 6,144,418 - - 6,144,418 2,920,592 3,223,826 47.53%
0870  Hunts Lane Grade Separation 14,143,498 4,044,246 634,652 18,822,396 2,856,328 15,966,068 15.18%
0871  State St./University Parkway Grade Separation 350,956 4,762 - 355,718 5,514 350,204 1.55%
0874  Palm Avenue Grade Separation 7,000,602 1,507,464 3,022,429 11,530,495 1,593,221 9,937,274 13.82%
0875  Main Street Grade Separation 50,000 - - 50,000 - 50,000 0.00%
0876  South Milliken Avenue Grade Separation 5,713,901 - 764,598 6,478,499 1,982,091 4,496,408 30.59%
0877  Vineyard Avenue Grade Separation 7,347,188 - 24,586 7,371,774 704,057 6,667,717 9.55%
0879  Colton Crossing BNSF/UPRR Grade Separation 36,495,511 44,688 - 36,540,199 2,910,820 33,629,379 797%
0880 1-15/1-215 Devore Interchange 12,098,571 12,740,000 9,800 24,848,371 16,123,677 8,724,694 64.89%
0881 . Lenwood Avenue Grade Separation 6,465,500 (43,300) . 413,568 6,835,768 1,205,801 5,629,967 17.64%
0882 - North Milliken Avenue Grade Separation 26,649,224 (20,000) - 12,004,553 38,633,777 19,042,910 19,590,867 - 49.29%
0883 SR 210 Pepper Avenue Interchange 813,252 = 800,000 1,613,252 519,060 1,094,192 32.17%
0884  Laurel Avenue Grade Separation 7,563,452 760,873 53,125 8,377,450 2,268,240 6,109,210 27.08%
0885  9th Street Rail Improvements 104,437 104,437 2,017 102,420 1.93%
0886  Colton Quiet Zone Project 2,442,707 - - 2,442,707 184,866 2,257,841 7.57%
0887 SR 210 Lane Addition 1,045,061 1,045,061 62,302 982,759 5.96%
0888  I-15 La Mesa/Nisqualli Interchange 6,000,000 12,087,245 23,809 18,111,054 12,856,430 5,254,624 70.99%
0889 Yucca Loma Bridge 4,300,000 (100,000) 4,200,000 19,814 - 4,180,186 0.47%
0890 I-15 Ranchero Interchange 200,000 200,000 132,799 67,201 66.40%
0960 2009 A Sales Tax Revenue Note 261,335,100 126,155 - 261,461,255 261,461,255 - 100.00%
0965 2012 A Sales Tax Revenue Bond - = - & - - 0.00%
g TOTAL MAJOR PROJECT DELIVERY PROGRAM 548,870,192 33,723,660 71,636,241 654,230,093 426,083,822 228,146,271 65.13%
TRANSIT & PASSENGER RAIL PROGRAM
ORIGINAL REVISED TASK % OF BUDGET
TASK# TASK DESCRIPTION BUDGET AMENDMENTS ENCUMBRANCES BUDGET EXPENDITURES BALANCE EXPENDED

0309  General Transit 309,401 154,619 464,020 320,050 143,970 68.97%
0315  Omnitrans 3,976,523 3,954,213 4,433,798 12,364,534 6,897,886 5,466,648 55.79%
0316  Barstow-County- Transit 49,710 105,942 70,069 225,721 145,917 79,804 64.64%
0317  Victor Valley Transit 107,223 622,938 - 730,161 671,453 58,708 91.96%
0318  Morongo Basin Transit 52,913 107,892 - 160,805 152,461 8,344 94.81%
0319  Social Service Transportation Plan 448,315 (21,350) 200,000 626,965 167,244 459,721 26.68%
0320  Needles Transit 21,202 (1,933) - 19,269 13,076 6,193 67.86%
0321  Mountain Area Transit 60,727 52,442 86,809 199,978 173,231 26,747 86.63%
0352  General Commuter Rail 573,308 - 76,326 649,634 259,693 389,941 39.98%
0377  Commuter Rail Operating Expenses 10,417,103 1,571,106 287,712 12,275,921 10,323,642 1,952,279 84.10%
0379  Commuter Rail Capital Expenses - (1,282,799) 12,118,946 10,836,147 2,781,299 8,054,848 25.67%
0380  Redlands Rail Extension 15,171,583 12,187,019 - 27,358,602 11,113,424 16,245,178 40.62%
0381  Gold Line Phase I 265,451 - - 265,451 6,471 258,980 244%
0382  San Bemardino Transit Center - 8,943,261 - 8,943,261 591,365 8,351,896 0.00%
0501 Federal Transit Act Programming 24,545 - 14,083 38,628 12,871 25,757 33.32%
TOTAL TRANSIT & PASSENGER RAIL PROGRAM 31,478,004 26,393,350 17,287,743 75,159,097 33,630,083 41,529,014 44.75%
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ATTACHMENT 1

San Bernardino Associated Governments
Budget to Actual Report: July 2011 - June 2012
Fiscal Year 2011/2012

TRANSPORTATION FUND ADMINISTRATION PROGRAM
ORIGINAL REVISED TASK % OF BUDGET
TASK# TASK DESCRIPTION BUDGET AMENDMENTS ENCUMBRANCES BUDGET EXPENDITURES BALANCE EXPENDED
0502  TDA Administration 598,599 44,000 26,505 669,104 228,080 441,024 34.09%
0504  Measure I Administration 360,851 56,972 417,823 285,369 132,454 68.30%
0506  Local Transportation Fund 52,977,596 - 64,387,308 117,364,904 116,604,793 760,111 99.35%
0507  State Transit Assistance Fund 6,900,000 - 36,732,954 43,632,954 4,423,195 39,209,759 10.14%
0513  Measure I Valley Senior & Disabled 5,300,000 1,750,250 - 7,050,250 6,850,250 200,000 97.16%
0515  Measure I Valley Apportionment & Allocation 8,541,550 (1,134,502) 4,568,426 11,975,474 841,969 11,133,505 7.03%
0610  Measure 1 2010-2040 Project Advancement 10,889,226 1,134,502 - 12,023,728 11,209,540 814,188 93.23%
0615  Measure I Local Stimulus. - (775,975) 17,359,597 16,583,622 8,942,628 . 7,640,994 53.92%
) 0918 Measure I Local Pass-through 31,001,230 6,823,652 - 37,824,882 37,659,797 165,085 99.56%
TOTAL TRANSPORTATION FUND ADMINISTRATION PROGRAM 116,569,052 7,898,899 123,074,790 247,542,741 187,045,621 60,497,120 75.56%
GENERAL - COUNCIL OF GOVERNMENTS SUPPORT PROGRAM
ORIGINAL REVISED TASK % OF BUDGET
TASK# TASK DESCRIPTION BUDGET AMENDMENTS ENCUMBRANCES BUDGET EXPENDITURES BALANCE EXPENDED
0104  Intergovernmental Relations 365,865 (622) - 365,243 231,860 133,383 63.48%
0490 Council of Governments New Initiatives 125,854 31,970 446,636 604,460 192,465 411,995 31.84%
0503  Legislation 647,827 16,006 - 663,833 475,544 188,289 71.64%
2 0601 County Transportation Commission-General 454,052 75,209 - 529,261 463,052 66,209 87.49%
0605  Publications & Public Outreach 509,237 (73,715) - 435,522 370,152 65,370 84.99%
0805  Building Operations 81,039 - 14,392 95,431 19,690 75,741 20.63%
0806  Building Improvements 18,272 - - 18,272 914 17,358 5.00%
0942  Financial Management 713,834 622 402,548 1,117,004 963,570 153,434 86.26%
TOTAL COUNCIL OF GOVERNMENTS SUPPORT PROGRAM 2,915,980 49,470 863,576 3,829,026 2,717,247 1,111,779 70.96 %
{GRAND TOTAL ALL PROGRAMS 716,041,326 69,884,996 227,075,514 1,013,001,836 671,891,869 341,109,967 66.33%]
CONSOLIDATED BY PROGRAM
: ORIGINAL * REVISED ¢ PROGRAM % OF BUDGET
PROGRAM DESCRIPTION BUDGET AMENDMENTS ENCUMBRANCES BUDGET EXPENDITURES BALANCE EXPENDED
AIR QUALITY & TRAVELER SERVICES PROGRAM 10,867,472 25,000 11,795,098 22,687,570 16,496,306 6,191,264 72.71%
TRANSPORTATION PLANNING & PROGRAMMING PROGRAM 5,340,626 1,794,617 2,418,066 9,553,309 5,918,790 3,634,519 61.96%
MAJOR PROJECT DELIVERY PROGRAM 548,870,192 33,723,660 71,636,241 654,230,093 426,083,822 228,146,271 65.13%
TRANSIT & PASSENGER RAIL PROGRAM 31,478,004 26,393,350 17,287,743 75,159,097 33,630,083 41,529,014 44.75%
TRANSPORTATION FUND ADMINISTRATION PROGRAM 116,569,052 7,898,899 123,074,790 247,542,741 187,045,621 60,497,120 75.56%
GENERAL - COUNCIL OF GOVERNMENTS SUPPORT PROGRAM 2,915,980 49,470 863,576 3,829,026 2,717,247 1,111,779 70.96%
GRAND TOTAL ALL PROGRAMS 716,041,326 69,884,996 227,075,514 1,013,001,836 671,891,869 341,109,967 66.33%
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SABAG San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715
Phone: (?09) 884-8276 Fax: (909} 885-4407 Web: www.sanbag.ca.gov

‘Working Together

m San Bernardino Couhty Transportation Commission .8 San Bernardino County Transportation Authority
a San Bernardino County Congestion Management Agency @ Service Authority for Freeway Emergencies

Minute Action
AGENDA ITEM: __3
Date: October 3, 2012
Subject: Award dn-Call Internal Audit and Price Review Services Contract

Recommendation:” Approve Contract No. C12238 to Bazilio Cobb Associates, P.C., for On-Call
Internal Audit and Price Review Services for a three year contract with two one-

year options to extend for an amount not-to-exceed $250,000 for the initial three
year term.

Background: The San Bemardino Associated Governments (SANBAG) receives funding from
federal, state and local funds for various public works construction projects.
SANBAG was seeking a qualified auditing firm to serve on an “on-call” basis to
perform pre-award price reviews for Architectural & Engineering (A&E)
procurements and Non-A&E procurements. Services are anticipated to generally
include pre-award price reviews, which shall be conducted as determined by
SANBAG staff. The audits shall be conducted in accordance with Government
Auditing Standards as.issued by the Comptroller General of the United States.

On June 6, 2012, the SANBAG Board of Directors approved the release of a
Request For Proposals (RFP) 12238 for On-Call Internal Audit and Price Review
Services. The RFP was posted on SANBAG’s website and RFP notifications
were sent to approximately thirty-eight vendors who specialize in these services.
A Pre-Proposal Meeting was conducted on June 20, 2012, and one (1) firm was in
attendance. One (1) Addendum was issued to respond to proposers’ written
questions. On July 18, 2012, four (4) proposals were received by the date and

Approved
Board of Directors

Date:

Moved: Second:

In Favor: Opposed: Abstained: 0

Witnessed:

fcoc T Jcrc [X[CTA [ X [SAFE | X[ CMA [ X |
Check all that apply.
BRD1210c-ws
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time specified in the RFP. A responsive review was conducted for the four (4)

proposals received on time. All four (4) proposals were found to be responsive to
the RFP.

An Evaluation Committee was established to review the proposals.
The Evaluation Committee consisted of one (1) external (outside) individual and
three (3) SANBAG staff representing the various departments most affected by
internal audits and price reviews services. The proposals were evaluated based on
the evaluation criteria stated in the RFP, which were: qualifications of the firm;
related experience and client references; the qualifications and experience of the
staffing proposed; work plan; and price. Two (2) firms demonstrated significant
experience in providing internal audits and price reviews services to the public
sector. The staff proposed all had extensive experience, positive references, and
fair and reasonable pricing. The Evaluation Committee agreed to interview the
following two (2) firms (listed in alphabetical order):

BAZILIO COBB ASSOCIATES, P.C.
MAYER HOFFMAN MCCANN P.C.

On August 15, 2012, the Evaluation Committee conducted oral interviews with
the two firms. The interviews were allotted fifty (50) minutes and consisted of an
opening presentation followed by thirty (30) minutes of questions and answers.
Each firm responded well to the questions and presented an overall understanding
of the labor compliance process. The firm Bazilio Cobb Associates, P.C. clearly
understood SANBAG’s needs. The firm has extensive experience with
transportation authorities, pre-award price review and Generally Acceptable
Accounting Principal requirements. The firm responded very well to the
questions posed, with each key person providing detailed responses. Based on the
combination of technical strength and responses to the questions asked during the
interview, and positive references, the Evaluation Committee selected Bazilio
Cobb Associates, P.C. to provide On-Call Internal Audit and Price Review
Services. The contract will have an initial term of three years with two one-year
options to extend and a not-to-exceed amount of $250,000.

This item is consistent with SANBAG's Fiscal Year 2012/2013 budget. Internal

Audit and Price Review activities under this On-Call contract are budgeted under
various projects.

SANBAG General Counsel and Contract Administrator have approved this item
and Contract as to form.

William Stawarski, Chief Financial Officer

http://portal.sanbag.ca.gov/mgmt/committee/directors/brd2012/brd 1 2 10/defauit.aspx ?Initial TabId=Ribbon %2EDocument& VisibilityConte
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Contract No. C 12238

CONTRACT SUMMARY SHEET

Amendment No.

By and Between

San Bernardino Associated Governments

and Bazilio Cobb Associates, P.C.

Contract Description On call pre-award price reviews conducted in accordance with Government
Auditing Standards as issued by the Comptroller General of the United

States.

Board of Director’s Meeting Date: 10/3/12

Overview of BOD Action: RFP released approved Board action 6/6/12

Is this a Sole-Source procurement? [ ] Yes

X No

Original Contract Amount 250,000

Original Contingency Amount | $ | Q

Revised Contract Amount $10
Inclusive of prior amendments

Revised Contingency Amount | $ |
Inclusive of prior amendments

Current Amendment Amount $l0

Contingency Amendment $10

TOTAL CONTRACT VALUE $ | 250,000

TOTAL CONTINGENCY VALUE | $ | 0

TOTAL BUDGET AUTHORITY (contract value + contingency) | $

250,000

Contract Start Date
10/3/12

Current Contract Expiration Date
11/3/15, with 2 1-yr extensions N/A

Revised Contract Expiration Date

Has the contract term been amended? No [ ] Yes - please explain.

Budget ari fothis coc urrently exists in Task No. Various Pr'ects.
[J A Budget Amendment is required.
How are we funding current FY?

[] Federal Funds | [] State Funds | [X] Local Funds | [] TDA Funds | [X] Measure | Funds

Provide Brief Overview of the Overall Funding for the duration of the Contract:
This contract is funded In various projects each year for the term of the contract.

Payable [] Receivable

heck all applicable boxes:
[] Retention? If yes, indicate % .
[] Disadvantaged Business Enterprise (DBE) Goal %

[] Underutilized DBE (UDBE) Goal %

M&Q@MJ@NQ_@( G.lohor /] — 6}0[5 liz
S e By s
oject M,an-ager \(/Pn;\jge;me) ignature %," X 2}7 ’
Contrﬁcemdknir?};ft‘?/rﬂ (;r;?/tt Name) 5 p J}@N
Chief Financial Officer (Print Name) Signature "7 Bata
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Scope of Services

Consultant shall assist SANBAG staff in carrying out Board adopted policy and Federal
regulations related to the procurement of goods and services.

Pre-Award Price Review Requirements

To comply with adopted policies and procedures related to the procurement of goods and services,
SANBAG will conduct pre-award price reviews for competitive procurements with a value greater
than $1,000,000 where the proposal is evaluated on its technical merit rather than cost.
These procurements generally are for:

- Architectural and Engineering Services

Additionally, SANBAG ‘may conduct pre-award price reviews of the following types of
procurements:

- Single bid procurements
- Sole source procurements

Pre-Award Price Reviews

All pre-award price reviews shall be conducted in accordance with Government Auditing
Standards issued by the Comptroller General of the United States as well as the cost principles

identified in 48 CFR part 31. Each of the pre-award price reviews should include some or all of
the following objectives:

a. To ensure that the proposer’s proposed labor rates, overhead rates, other direct costs, and
fixed fee are reasonable, allowable, and allocable and in conformity with the Federal
Acquisition Regulations;

To ensure the proposer(s) complied with applicable prevailing wage rates;

To ascertain that the pricing or cost data are current, accurate, and complete;

To determine whether.the proposer(s) is financially sound and stable; and

To determine the adequacy of the proposer’s accounting systems in order to identify, account
for, record, and accumulate costs; to identify and segregate direct and indirect costs; and to
determine consistency in accounting treatment of costs.

o a0

Written Reports _

Independent Accountant’s Report for Applying Agreed-Upon Procedures (AUP) will be issued
for each pre-award price review performed. In addition to AUP exceptions, all issues or
concerns arising during the course of performing the AUPs, such as internal control issues,

should be provided in the.report. Reports will be submitted to SANBAG’ Project Manager with
a copy to the Contract Administrator.

Other Services

SANBAG may request, on an ‘“as-needed basis” other auditing services relative to the
procurement function such as closeout audits for capital construction projects or other service
contracts. The audit will be conducted in accordance with auditing standards generally accepted
in the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.
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SANBAG San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715

TRANBPORTATION
Phone: {909) 884-8276 Fax: (909) 885-4407 Web: www.sanbag.ca.gov MEASURE I

‘Working Together.

m San Bernardino County Transportation Commission & San Bernardino County Transportation Authority
& San Bernardino County Congestion Management Agency m Service Authority for Freeway Emergencies

Minute Action

AGENDA ITEM: _ ¢

Date: October 3, 2012
Subject: Addition to Contracting and Procurement Policy No. 11000, Independent Cost
Estimates

Recommendation:” Approve an addition to Contracting and Procurement Policy No. 11000, providing
that Independent Cost Estimates will be required for all procurement actions,
including but not limited to all contract amendments and contract change orders.

Background: In September 2012, the Board reviewed the audit findings from the California
Department of Transportation (Caltrans). One of the findings identified in the
audit report was that San Bernardino Associated Governments (SANBAG) staff
did not prepare independent cost estimates as required by State and federal
procurement guidelines. United States Department of Transportation, Federal
Highways Administration and Federal Transit Administration requires recipients
of federal dollars to “perform a cost or price analysis in connection with every
procurement action, including contract modifications...” The starting point for
cost or price analysis is the development of an independent cost estimate which
should be used in the evaluation of the consultant’s or contractor’s price proposal.

An independent cost estimate (ICE) should be prepared by staff that is
knowledgeable about the services being procured. It is the best ‘estimate’ as to
what the services being procured should cost. The method and degree of analysis
is dependent on the complexity of the services being procured. The proposed
addition to the policy would require an ICE be prepared in advance of the receipt

Approved
Board of Directors

Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

[COG [x [CTC [x [CTA [x |[SAFE [x|CMA[x |
Check all that apply.
BRD1210a-kmp

37



Board Agenda Item
October 3, 2012
Page 2

Financial Impact:

Reviewed By:

Responsible Staff:

BRD1210a-kmp

of any bids or proposals, amendments or change orders. The ICE is particularly
critical whenever there is no price competition (e.g. for architectural and

engineering procurements or where only one proposal is received), or when firms
submit unusually high price proposals.

Upon Board approval of this addition to Policy No. 11000, “Contracting and
Procurement”, as set forth in Attachment A to this staff report, staff will prepare
procedural guidelines to support this requirement and include a training
component so that staff managing procurements will have the requisite tools
necessary to effectively manage procurements.

This item poses no financial impact of Fiscal Year 2012/2013 budget.
This item was reviewed and unanimously recommended for approval by the
Administrative Committee on September 12, 2012. This item has been reviewed

by SANBAG’s General Counsel and Contract Administrator.

Kathleen Murphy-Perez, Contracts Manager
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The following language will be added to Section V of Procurement Policy No. 11000:

“L. Independent Cost Estimates are required for all procurement actions, including but not limited to all
contract amendments and contract change orders. The United States Department of Transportation,
Federal Highways Administration and Federal Transit Administration require recipients of federal
dollars to “perform a cost or price analysis in connection with every procurement action, including
contract modifications...” The starting point for cost or price analysis is the development of an

independent cost estimate which should be used in the evaluation of the consultant’s or contractor’s
price proposal.

An independent cost estimate (ICE) should be prepared by staff who are knowledgeable about the
services being procured. The ICE is the best ‘estimate’ as to what the services being procured should
cost. The method and degree of analysis is dependent on the complexity of the services being
procured. An ICE should be prepared in advance of the receipt of any bids or proposals, amendments
or change orders. The ICE is particularly critical whenever there is no price competition (e.g. for
architectural and engineering procurements or where only one proposal is received), or when firms
submit unusually high price proposals.”

BRD1210a-kmp
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SAN BAG San Bernardmo Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 TRANBPORTATION
Phone: (909) 884-8276 Fax: (909} 885-4407 Web: www.sanbag.ca.gov -MEASURE I

Workung Together

m San Bernardino County Transportation Commlss!oh @ San Bernardino County Transportation Authority
m San Bernardino County Congestion Management Agency @ Service Authority for Freeway Emergencies

Minute Action

AGENDA ITEM: 7
Date: October 3, 2012
Subject: Genefai Counsel Staffing
Recommendation:”  Approve a legal services agreement C13036 to provide Assistant General Counsel
legal services and authorize General Counsel to execute the agreement on behalf

of SANBAG.

Background: A revised agenda item will be distributed at the October 3, 2012 SANBAG Board
of Directors meeting.

Financial Impact. To be determined

Reviewed By: This action was reviewed and approved by the Administrative Committee on
September 12, 2012.

Responsible Staff:  Eileen Teichert, General Counsel

Approved
Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

[COG [XJCIC [X]JCTA [ X [SAFE [X[CMA [X |
Check all that apply.

BRD1210a-¢t
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‘Governments
SANBAG San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715

TRANSPORTATION
Phone: (909} 884-8276 Fax: (909} 885-4407 Web: www.sanbag.ca.gov 'MEASURE! -

‘Working Together

m  San Bernardino County Transportation Commission @ San Bernardino County Transportation Authority
m San Bernardino County Congestion Management Agency @& Service Authority for Freeway Emergencies

Minute Action
AGENDA ITEM: §

Date: October 3, 2012

Subject: Contract with the Riverside County Transportation Commission (RCTC) for the
implementation of San Bernardino County Trip Reduction and 511 programs.

Recommendation:” Approve- Contract No. C12553 with Riverside County Transportation

Commission, effective from July 1, 2012, through June 30, 2013, in an amount
not-to-exceed $1,800,000.

Background: San Bernardino Associated Governments (SANBAG) has been involved in the
funding and implementation of ridesharing and trip reduction services since the
agency’s inception. In 1993, SANBAG started a bi-county partnership with
RCTC to provide implementation of local programs. In
Fiscal Year (FY) 2002/2003, SANBAG’s regional rideshare programs were
implemented with the four other County Transportation Commissions (CTCs).
Last year an Inland Empire 511 program was developed and implemented in
partnership with RCTC. It is recommended that RCTC and its contractors
continue to provide service in the implementation of these services and it is
recommended they continue these services for FY 2012/2013.

Under this contract for FY 2012/2013 SANBAG and RCTC will continue to share
511 program costs equally (50%/50%) and will continue to enhance the program
as needs arise. The services provided by RCTC (through its various contractors)
are briefly outlined in Attachment A, and include:

- 1. Rideshare Services ($1,035,774) to include:
a. Technical and programmatic assistance to county employers;

Approved
Board of Directors

Date: Qctober 3, 2012

Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
[CoG | JCIC | X[CTA [X[SAFE | [CMA[X
Check all that apply.
BRD1210a-nm

http://portal.sanbag.ca. gov/mgmt/APOR-Mgmnt/Shared%20Documents/C12553.pdf
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Board of Directors Agenda Item

October 3, 2012
Page 2

Financial Impact.

Reviewed By:

Responsible Staff:

BRD1210a-nm

b. Maintenance of a regional commuter database;

c. Survey and ride guide dissemination;

d. Operation of a 511 phone and web system available to
commuters 24 hours a day, 7 days per week, 365 days per year;

e. Expanded Teleservices function, responding to 511 as well as
other inquiries from commuters and employers;

f. Outreach, marketing campaigns, promotional efforts;

g. Special projects and one time studies/surveys;

h. Coordination and participation on local, regional and state
committees; and

i. Marketing/outreach throughout the fiscal year.

2. Rideshare incentive and reward programs ($764,226) to include:
a. Option Rideshare incentive program for new ridesharers who
try a rideshare mode for a 3 month trial period;
b. A nine month staggered vanpool incentive; and
c. The Rideshare Plus reward program for ongoing ridesharers.

The county trip reduction/rideshare program is funded in part through federal
Congestion Mitigation/Air Quality (CMAQ) funds, which were allocated by the
SANBAG Board on October S, 2005. The rideshare program funding has also
been programmed in the Regional Transportation Improvement Program and is
included in the Regional Transportation Plan. As a transportation control
measure, ridesharing strategies are needed in order to assist the region in meeting
its air quality and transportation conformity goals.

The total contract amount is $1,800,000, and has been budgeted in the FY

2012/2013 Budget. Funding sources are Measure 1 Valley TMS ($206,460) and
CMAQ ($1,593,540).

This item was reviewed and unanimously recommended for approval by the
Administrative Committee on September 12, 2012. SANBAG General Counsel

and Contract Administrator have reviewed this item and the contract.

Duane A. Baker, Director of Management Services

http://portal.sanbag.ca.gov/mgmt/APOR-Mgmnt/Shared%20Documents/C12553.pdf
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| CONTRACT SUMMARY SHEET
Contract No. C 12853 Amendment No.
By and Between
SANBAG and RCTC

Contract Description _Trip Reduction/Rideshare Programs

Board of Director’s Meeting Date: 10/3/12

Overview of BOD Action: Approve Agreement with RCTC for Trip Reduction/Rideshare Programs for
the period beginning July 1, 2012 through June 30, 2013, in an amount not to exceed $1,800,000.

Is this a Sole-Source procurement? [X] Yes [ONo

Original Contract Amount: $ | $1,800,000 Original Contingency Amount | $
Revised Contract Amount $ Revised Contingency Amount | $
Inclusive of prior amendments Inclusive of prior amendments
Current Amendment Amount $ Contingency Amendment $
TOTAL CONTRACT VALUE $ | $1,800,000 TOTAL CONTINGENCY VALUE | $
TOTAL BUDGET AUTHORITY (contract value + contingency) | $ | 1,800,000
Contract Start Date Current Contract Expiration Date | Revised Contract Expiration Date
7/1/12 6/30/13

Has the contract term been amended? No [ Yes - please explain.

(X Budget authority for this contract currently exists in Task No. 406.
(] A Budget Amendment is required.
How are we funding current FY?

Federal Funds | [] State Funds | [] Local Funds | [] TDA Funds Measure | Funds

Provide Brief Overview of the Overall Funding for the duration of the Contract:
Measure | Valley TMS funds at 11.47% and CMAQ funds at 88.53% of allowable costs.
(Xl Payable []Receivable

Check all appllcae oxes:
[] Retention? If yes, indicate %

[] Disadvantaged Business Enterprise (DBE) Goal _____ % [] Underutilized DBE (UDBE) Goal _____ %
DUrNE _ BAk el . ﬁ% 7§02
MW eme) 5%6«1/! iller als)
Project Manager (P:iﬂt/ Name). Signature / ;4_., 7 /275@
Contracts Agministrator (Print Name) Si ?e’/
Chietf‘)lzfmt—lelﬁggﬁ)ffffcﬂeﬁf(%ﬁ%ame) Sigmature /q/) D’at’é"%..
GLz3ade - 43

~embrant Qrimamans Chaat RI22U49



Agreement No. 12-41-111-00

E AGREEMENT C12553
BY AND BETWEEN
SAN BERNARDINO ASSOCIATED GOVERNMENTS
AND
RIVERSIDE COUNTY TRANSPORTATION COMMISSION
FOR

IMPLEMENTATION OF SAN BERNARDINO COUNTY FISCAL YEAR
2012/2013 EMPLOYER AND COMMUTER
TRIP REDUCTION/RIDESHARE PROGRAMS

THIS AGREEMENT (“Agreement”) is entered into as of July 1, 2012, in the State of
California by and between SAN BERNARDINO ASSOCIATED GOVERNMENTS, referred to

herein as “SANBAG,” and the RIVERSIDE COUNTY TRANSPORTATION COMMISSION,
referred to herein as “RCTC.”

WHEREAS, SANBAG approved allocation of Measure I - Valley Traffic Management
Systems (VITMS) funds, and Victor Valley Traffic Management Systems funds, and Safe,
Accountable, Flexible, Efficient Transportation Equity Act — A Legacy to Users (SAFE-TEA
LU) Congestion Mitigation and Air Quality (CMAQ) funds, the allocation of SAFE-TEA LU

(initially approved in October of 2005 by SANBAG board), to provide trip reduction services as
well as incentives for the commuter programs.

WHEREAS, SANBAG receives SAFE-TEA LU and other federal funds and may use

these funds to reimburse RCTC for its services in performing Employer and Commuter Trip
Reduction/Rideshare Services.

WHEREAS, SANBAG requires professional and consulting services with respect to the
provision of commuter services and programs within San Bernardino County.

WHEREAS, RCTC has managed the bi-county Inland Empire Commuter Services

program since November 3, 1993, and has the expertlse and resources necessary to manage such
services for SANBAG.

WHEREAS, for the avoidance of doubt, the parties to this Agreement acknowledge and

agree that RCTC is acting in the capacity of a third party contractor to SANBAG under this
Agreement, and is not a subrecipient of federal funds from SANBAG.

NOW, THEREFORE, the parties agree as follows:

12553 _
17336.00000\7535087.1 ) : Page 1 of 11
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A. Contract Services.

1. RCTC will administer, market, and implement commuter services and 511
programs in coordination with RCTC’s commuter services program and in coordination with the

regional ridesharing core services program in compliance with and as specified in the scope of
work, Attachment ”A,” attached hereto and incorporated herein by reference.

2, ~ RCTC shall provide program administration and oversight and assure that

its consultants and/or staff performs its services within the budgets set forth in the scope of work,
Attachment “A.”

3 RCTC shall provide SANBAG with the following reports, on a monthly or
quarterly basis, as set forth below, relative to tasks identified in the scope of work, Attachment
“A” to this Agreement:

() Quarterly Commuter Assistance Report
(b)  Quarter Commuter Assistance Activity Master Report
(c) Quarterly Regional Database Report

(d)  Monthly IES511 All Hands Meeting Minutes/Agenda/Monthly
Stats.

4, RCTC will notify and work collaboratively with SANBAG regarding any
possible program changes that would impact the SANBAG Rideshare Program.

3. SANBAG shall timely respond to RCTC on matters requiring RCTC to
coordinate with SANBAG, as set forth in Attachment “A”.

B.  Compensation.

1. It is understood that SANBAG funding for the program under this
Agreement will not exceed one million eight hundred thousand, and no cents ($1,800,000.00)
and is being provided from the following sources:

(@  One million five hundred and ninety-three thousand, five hundred
and forty dollars and no cents ($1,593,540) from CMAQ funds, and

(b)  Two hundred and six thousand, four hundred, sixty dollars and no
cents ($206,460.00) from San Bernardino County local %2 cent sales tax, Measure I-Valley
Funds.

2. SANBAG receives SAFETEA-LU and other federal funds and may use
these funds to reimburse RCTC for its services in performing Employer and Commuter Trip
Reduction/Rideshare Services.

17336.00000\7535087.1 Page 2 of 11
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3. It is agreed that SANBAG Measure I Funds will reimburse RCTC for the
cost of purchasing any items not reimbursable by CMAQ, and invoices submitted to SANBAG
shall clearly delineate CMAQ non-reimbursable expenditures. It is agreed that in the event
sufficient funds from the sources set forth in (a) and (b) above do not become available to
SANBAG for this Agreement, SANBAG may immediately terminate this Agreement with
written notice, but shall pay to RCTC from other sources any amounts required to cover RCTC’s
costs to the date of Agreement termination.

4. SANBAG shall pay RCTC on a cost-reimbursement basis, based upon
invoices which delineate charges based on tasks identified in the scope of work, Attachment “A.”
All invoices shall be provided to SANBAG no more frequently than on a bi-monthly basis and

no less than a quarterly basis. All invoices must be received by SANBAG no later than 60 days
after the quarter.

5. SANBAG shall be fully responsible for obtaining cost reimbursements of
CMAQ funds. SANBAG shall ensure that the SAFE-TEA LU funds are used for authorized

purposes in compliance with laws, regulations, and the provision of the terms in this agreement,
and that performance goals are achieved

6. SANBAG shall review all billings submitted by RCTC for accuracy and
process payment based thereon to RCTC in a timely manner.

7. RCTC shall maintain during the term of this Agreement and for three
years thereafter accounting records which cover the receipt and disbursement of all funds
provided for the programs administered and implemented under this Agreement. Such records
shall be made available for inspection during normal business hours by duly authorized
representatives of SANBAG, SANBAG’s auditors, Caltrans, Federal Highway Administration,

and the United States Department of Transportation, so that SANBAG can comply with the
Single Audit Act and OMB Circular No. A-133.

C. Term.

L. This Agreement shall commence on July 1, 2012 and terminate on June
30, 2013, unless it is extended by a written amendment approved by the parties.

2. Either party may terminate this Agreement by giving thirty (30) days
written notice to the other for no or any reason, including, but not limited to, changes in
legislation, rules and regulations impacting trip reduction programs. SANBAG shall pay for any
service provided up to the effective date of the termination.

3. The Executive Directors of both RCTC and SANBAG shall have the

authority in their sole discretion to give notice of termination on behalf of their respective
agencies.

D. Indemnification and Insurance.

1. (@) It is understood and agreed that neither RCTC nor any officer, official,
employee, director, consultant, agent, or volunteer thereof is responsible for any damage or

17336.00000\7535087.1 Page 3 of 11
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liability occurring by reasons of anything done or omitted to be done by SANBAG under or in
connection with any work authority or jurisdiction delegated to SANBAG under this Agreement.
It is understood and agreed that, pursuant to Government Code Section 895.4, SANBAG shall
fully defend, indemnify and save harmless RCTC, and all its officers, employees, consultants
and agents from all claims, suits or actions of every name, kind, and description brought for or
on account of injury (as defined in Government Code Section 810.8) occurring by reason of
anything done or omitted to be done by SANBAG under or in connection with any work,
authority or jurisdiction delegated to SANBAG under this Agreement.

(b) It is understood and agreed that neither SANBAG nor any officer,
official, employee, director, consultant, agent, or volunteer thereof is responsible for any damage
or liability occurring by reasons of anything done or omitted to be done by RCTC under or in
connection with any work authority or jurisdiction delegated to RCTC under this Agreement. It
is understood and agreed that, pursuant to Government Code Section 895.4, RCTC shall fully
defend, indemnify and save harmless SANBAG, and all its officers, employees, consultants and
agents from all claims, suits or actions of every name, kind, and description brought for or on
account of injury (as defined in Government Code Section 810.8) occurring by reason of
anything done or omitted to be done by RCTC or its consultants under or in connection with any
work, authority or jurisdiction delegated to RCTC under this Agreement.

pA Insurance Requirements

Without anyway affecting the indemnity provision identified in this Contract, RCTC
shall, at the RCTC’s sole expense, and prior to the commencement of any work, procure and
maintain in full force, insurance through the entire term of this Agreement, and shall be written
with at least the following limits of liability:

(@)  Professional Liability - Shall be provided in an amount not less
than $1,000,000, per claim and $2,000,000 in the aggregate. RCTC shall secure and maintain this
insurance or “tail” coverage provided throughout the term of this Contract and for a minimum of
three (3) years after Contract completion.

(b)  Workers’ Compensation - Worker’s Compensation insurance shall
be provided in an amount and form to meet all applicable requirements of the Labor Code of the
State of California, including Employers Liability with $250,000 limits, covering all persons
providing services on behalf of RCTC and all risks to such persons under this Agreement.

(c) Commercial General Liability - To include coverage for Premises
and Operations, Contractual Liability, Personal Injury Liability, Products/Completed Operations
Liability, Broad-Form Property Damage and Independent Contractors’ Liability, in an amount of
not less than $1,000,000 per occurrence, combined single limit, and $2,000,000 in the aggregate
written on an occurrence form. For products and completed operations a $2,000,000 aggregate
shall be provided.

(d  Automobile Liability - To include owned, non-owned and hired
automobiles, in an amount of not less than $1,000,000 per occurrence, combined single limit,
and in the aggregate written on an occurrence form.
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(e)  Network and Privacy Insurance. RCTC shall carry, or shall cause
its third party contractor to carry, Network and Privacy (Errors and Omissions) insurance in an
amount of not less than $1,000,000 per claim and $1,000,000 in the annual aggregate, protecting
RCTC and SANBAG from the following exposures relating to RCTC’s or any of its
subcontractors performance under the Agreement:

@) the theft, dissemination and/or unauthorized disclosure of
use of confidential information and personally identifiable information (not to be limited bank
information, social security numbers, health information, credit card account information, and
confidential corporate information). Such insurance shall also include coverage for credit
monitoring, notification expenses and other related costs associated with mitigating a data
security or privacy breach; and

(ii)  the introduction of a computer virus into, or otherwise
causing damage to, a computer, computer system, network or similar computer-related property
and the data, software, and programs used herein.

If such insurance is maintained on an occurrence basis, RCTC or its third party contractor
shall maintain such insurance for an additional period of one year following the end of the
applicable Term. If such insurance is maintained on a claims-made basis, RCTC or its third

party contractor shall maintain such insurance for an additional period of three year following the
end of the applicable Term.

® Proof of Coverage - RCTC shall furnish certificates of insurance to
SANBAG evidencing the insurance coverage required above, prior to the commencement of
performance of services hereunder, and such certificates shall include San Bernardino Associated
Governments/San Bernardino County Transportation Authority) as additional insured on
Comprehensive General Liability Insurance or Commercial General Liability Insurance and auto
insurance. Prior to commencing any work, RCTC shall furnish SANBAG with a certificate(s) of
insurance, executed by a duly authorized representative of each insurer, showing compliance
with the insurance requirements set forth in this Article. If the insurance company elects to
cancel or non-renew coverage for any reason, the CONSULTANT will provide SANBAG 30
days’ notice of such cancellation or nonrenewal. If the policy is cancelled for nonpayment of
premium, the RCTC will provide SANBAG ten (10) days’ notice. RCTC shall maintain such
insurance from the time RCTC commences performance of services hereunder until the

completion of such Services. All certificates of insurance are to include the contract number and
Project Manager’ name.

(g) Additional Insured - All policies, except for Workers
Compensation and Professional Liability policies, shall contain endorsements naming SANBAG
and its officers, employees, agents, and volunteers as additional insureds with respect to
liabilities arising out to the performance of Services hereunder. The additional insured

endorsements shall not limit the scope of coverage for SANBAG to vicarious liability but shall
allow coverage for SANBAG to the full extent provided by the policy.

(h)  Waiver of Subrogation Rights - RCTC shall require the carriers of
the above required coverages to waive all rights of subrogation against SANBAG, its officers,
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employees, agents, volunteers, contractors, and subcontracfors. All general auto liability
insurance coverage provided shall not prohibit RCTC or CONSULTANT’S employees or agents

from waiving the right of subrogation prior to a loss or claim. CONSULTANT hereby waives
all rights of subrogation against SANBAG.

® All policies required herein are to be primary and non-contributory
with any insurance carried or administered by SANBAG.

G) Certificates/Insurer Rating/Cancellation Notice.

(1)  RCTC shall maintain and shall require its consultants to
maintain such insurance from the time the Services commence until the Serwces are completed,
except as may be otherwise required by this Section.

(2) RCTC may legally self-insure, but shall require its
consultants to place insurance with insurers having an A.M. Best Company rating of no less than
A: VIII and licensed to do business in California.

(3) RCTC and its consultants shall replace certificates, policies
and endorsements for any insurance expiring prior to completion of the Services.

E. Rights of SANBAG and RCTC.

The Executive Directors of both SANBAG and RCTC shall have full authority to
exercise their respective entity’s rights under this contract.

F. Ownership of Materials/Confidentiality/Use of Data.

1. Ownership. The following documents and data prepared by RCTC or
RCTC’s subconsultant pursuant to this Agreement shall become the common property of RCTC
and SANBAG: (i) data regarding commuters in San Bernardino County, (ii) San Bernardino
County employer information, (iii) park and ride information specific to San Bernardino County;
(iv) any monthly or quarterly reports produced by RCTC as required by this Agreement, and (v)
advertisements and collateral material funded in whole or in part by SANBAG under this
Agreement (“Documents and Data”). RCTC and SANBAG shall not be limited in any way in its
use of Documents and Data at any time, provided that any such use not within the purposes
intended by this Agreement shall be at the respective party’s sole risk and provided that the other
party shall be indemnified against any damages resulting from such use, including the release of
this material to third parties for a use not intended by this Agreement. Neither party to this
Agreement shall sell the Documents and Data prepared under this Agreement without the written
permission of both parties.

2. Confidentiality. All ideas, memoranda, specifications, plans, procedures,
drawings, descriptions, computer program data, input record data, written information, and other
materials described in subsection (1) either created by or provided to RCTC in connection with

the performance of this Agreement shall be held confidential by RCTC. Such materials shall
" not, without the prior written consent of SANBAG, be used by RCTC for any purposes other
than the performance of the Services. Nor shall such materials be disclosed to any person or
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entity not connected with the performance of the Services. Nothing furnished to RCTC that is
otherwise known to RCTC or is generally known, or has become known, to the related industry
shall be deemed confidential. RCTC shall not use SANBAG’s name or insignia, photographs of
the project, or any publicity pertaining to the Services in any magazine, trade paper, newspaper;
television or radio production or other similar medium without the prior written consent of
SANBAG.

3. Use of Data. All Documents and Data, as defined above, shall be
provided to SANBAG in hard copy and electronic media. Documents and Data in electronic
media shall be provided in a form that will allow SANBAG to use, access, and manipulate the
Documents and Data to prepare reports and perform other ride matching activities contemplated

by this Agreement. All Documents and Data shall be provided to SANBAG within 30 days upon
written notice.

G. Independent Contractor. SANBAG retains RCTC on an independent contractor
basis and RCTC and its consultants shall not be employees of SANBAG. The consultants and
other personnel performing the Services under this Agreement on behalf of RCTC shall at all
times be under RCTC’s exclusive direction and control. RCTC shall pay all wages, salaries, and
other amounts due its employees in connection with their performance of Services under this
Agreement and as required by law. RCTC shall be responsible for all reports and obligations
respecting such employees, including, but not limited to, social security taxes, income tax
withholding, unemployment insurance, and workers’ compensation insurance.

H. Attorneys’ Fees and Costs. If any legal action is instituted to enforce or declare
any party’s rights hereunder, each party, including the prevailing party, must bear its own costs
and attorneys’ fees. This paragraph shall not apply to those costs and attorneys’ fees directly

arising from any third party legal action against a party hereto and payable under Paragraph
D(1), Indemnification and Insurance.

L Consent. Whenever consent or approval of any party is required under this
Agreement, that party shall not unreasonably withhold nor delay such consent or approval.

[Signatures on following page]
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SIGNATURE PAGE TO
AGREEMENT C12553
- BY AND BETWEEN
SAN BERNARDINO ASSOCIATED GOVERNMENTS
AND . ,
RIVERSIDE COUNTY TRANSPORTATION COMMISSION
FOR
IMPLEMENTATION OF SAN BERNARDINO COUNTY FISCAL YEAR
2012/2013 EMPLOYER AND COMMUTER
TRIP REDUCTION/RIDESHARE PROGRAMS

IN WITNESS THEREOF, THE AUTHORIZED PARTIES HAVE BELOW SIGNED
AND EXECUTED THE AGREEMENT ON THE EFFECTIVE DATE:

SAN BERNARDINO ASSOCIATED RIVERSIDE COUNTY
GOVERNMENTS TRANSPORTATION COMMISSION
Janice Rutherford, President John J. Benoit, Chair

APPROVED AS TO LEGAL FORM APPROVED AS TO LEGAL FORM

FORRC

OV

itfeen Monaghan Teichert, SANBAG Counsel

CONCURRENCE:

J eff%éontracts Manager
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Attachment “A”
Scope of Work
San Bernardino Employer and Commuter Assistance Programs
Fiscal Year 2012-13

Inland Empire Rideshare Services

Provide a variety of services to employers and commuters, who participate in trip reduction
activities. Activities shall include, but not be limited to: RideGuide/survey services, employer
technical assistance, promotions, RideGuide production, coordination/dissemination of surveys
and resulting report analysis for target marketing, Rideshare Connection broadcast e-mails,
CommuteSmart News, networking meetings and coordination with other rideshare agencies and
service providers. Assist multi-site and multi-jurisdictional headquarters employers within the
County as well as related worksites outside of the County. Oversee and maintain a regional
website (CommuteSmart.info), IE511.org website, social media platforms, and other regional
products/outreach as assigned. Respond and coordinate inquiries with SANBAG that are San
Bernardino specific generated from 511, 1-800-COMMUTE, 1-866-RIDESHARE,
CommuteSmart.info, as well as direct referrals. Oversee and maintain a regional database of
commuters, working with the five county transportation commission’s (CTCs) throughout the
region, with SANBAG owning all Documents and Data (hard copy and electronic formats), as
that term is defined in Section F(1) of the Agreement. Market the regional Guaranteed Ride .
Home Program to. employers in San Bernardino County. Assist in the County’s leased
Park’N’Ride lot program. Operate the 511 program through phone and web services, providing
enhancements, resolving issues, conducting marketing and periodic surveys. RCTC is to keep
SANBAG advised regarding potential enhancements, issues, and periodic surveys if such tasks
could potentially change/alter the current Rideshare and/or 511 programs in San Bernardino
CountyConduct special projects and studies, as assigned, and coordinate with/inform SANBAG
rideshare staff if special projects and/or studies impact the San Bernardino Rideshare Program.

Related Expenses ($1,035,774):

Includes labor, office expenses, marketing materials, office equipmeni, computer programming,
telephone and other direct expenses.

Goals:

L Implementation of commuter assistance programs to approximately 380 regulated and
non regulated employer worksites in San Bernardino County, to assist in the development and
implementation of trip reduction programs and for technical assistance.

2. Work with 90 employers on AVR/Transportation surveys and AVR calculations.

3. Maintain an accurate database of 52,000 active San Bernardino County commuter
registrants, resulting from completed commuter surveys at 90 San Bernardino County employers.
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4. Disseminate 7,800 RideGuides to San Bernardino County commuters at 380 worksites.

5. Provide assistance to six multisite/multijurisdictional headquarters located in San

Bernardino County representing 47 worksites in San Bernardino, Riverside, as well as Los
Angeles and Orange counties.

6. Develop and implement three employer - transportation network meetings, one
promotional marketing campaign at San Bernardino employer worksites, and other events.

7. Produce and disseminate other regional marketing materials, as standalone campaigns
within the Inland Empire or regional campaigns in coordination with the five CTCs.

8. Broadcast 14 Rideshare Connection e-mails to San Bernardino County employers.

9. For the two-county area, respond to 1,300 inquires/calls from commuters who work or

reside in San Bernardino or Riverside counties, via 1-866-RIDESHARE, 1-800-COMMUTE,
CommuteSmart.info, 511, direct referrals and other internet sources. Of these 1,300 inquiries,
325 RideGuides will be generated. In addition, 500 Inland residents will register in the database
via the www.ridematch.info and the www.ie511.org website. SANBAG will be copied on
responses that are specific to San Bernardino County.

10. Manage and operate the 511 system which will be available to commuters 24 hours a day,
7 days per week, 365 days per year.

11.  The 511 phone system will provide assistance to 29,000 callers per month throughout the
year. The system will have the capacity to handle 100,000 concurrent callers.

12. The www.ie511.org website will potentially receive 19,000 unique visitors per month .
Website will be able to handle 100,000 concurrent users.

13.  Continue 511 marketing/outreach and coordinating development of the marketing plan,
campaign themes, surveys, studies and potential collateral materials which include San
Bernardino County with SANBAG rideshare staff, before the tasks are implemented.

14.  Conduct and coordinate periodic surveys with SANBAG to determine the 511 program
use, effectiveness and customer satisfaction.

15.  Provide website and phone enhancements/upgrades as needed.

Rideshare Incentive Programs

Option Rideshare offers San Bernardino County residents who commute to work, up to $2 a day
(in local merchant gift cards) for each day they participate in a rideshare mode, during a three-
month period. The Vanpool Incentive Program provides up to $1,800 over nine months in
discounted vanpool fares. Team Ride provides ongoing ridesharers who reside in San
Bernardino County a Rideshare Plus Rewards Book, with discount coupons from more than
135,000 merchants throughout the southland. RCTC to manage and operate the Incentive

17336.00000\7535087.1 Page 10 of 11
53



Programs listed above, and to coordinate and discuss with SANBAG when potential changes to
San Bernardino County Incentive Programs are being considered.

Related Expenses ($764,226):

Includes labor, office expenses, marketing materials, office equipment, computer programming,
telephone, direct commuter incentives (gift cards/ subsidies) and other direct expenses.

Goals:

1. The Option Rideshare program will enlist 1,500 County residents, who commute to work
to 145 employers in Southern California. These participants on average have a one-way
commute distance of 27.59 miles and the goal is to reduce 145,000 one way vehicle trips from
the roadways.

2.  Team Ride registrants will consist of 7,000 members when the program is at its highest

membership. Members will work at employment sites from: 380 employers throughout Southern
California.

17336.00000\7535087.1 Page 11 of 11
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‘Working Together

‘Governments
SANBAG Son Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 922410-1715 TRANBPORTATION
Phone: (909) 884-8276 Fax: (909} 885-4407 Web: www.sanbag.ca.gov MEABURE 1

m San Bernardino County Transportation Commission @ San Bernardino County Transportation Authority
@ San Bernardino County Congestion Management Agency & Service Authority for Freeway Emergencies

Date:

Subject:

- *
Recommendation:

Minute Action
AGENDA ITEM: 9

October 3, 2012
San Bernardino Regional Vanpool Program-Victor Valley Phase

1. Approve Contract C13029 between San Bernardino Associated Governments
(SANBAG), acting as the Commission, and Victor Valley Transit Authority
(VVTA) in the total amount of $739,312 over three years for the San Bernardino
Regional Vanpool Program — Victor Valley Phase.

2. Allocate $294,512 in Measure I Victor Valley Project Development and Traffic

Management Systems (PDTMS) program funds to the San Bernardino Regional
Vanpool Program — Victor Valley Phase.

3. Allocate $78,288 in Measure I North Desert (Barstow) PDTMS program funds
to the San Bernardino Regional Vanpool Program — Victor Valley Phase.

4. Approve an amendment to the SANBAG Fiscal Year 2012/2013 Budget,
increasing Task No. 0310, Transit Operating, by $154,600 using $122,134 in
Measure I Victor Valley PDTMS funds (Fund No. 4280) and $32,466 in Measure

I North Desert (Barstow) PDTMS funds (Fund No. 4380) for a new total of
$8,977,672.

Background: In October of 2011, VVTA (with support from San Bernardino Associated
Governments) was awarded a $1.491 million grant from the Federal Transit
Administration’s (FTA) Title 49 U.S.C 5309 - Bus Livability Program for
Approved
Board of Directors
Date:
Moved: Second:
In Favor:  Opposed: Abstained:
Witnessed:
[cog | Jcrc [XJCrA [X[SAFE | [cMA] |
Check all that apply.
BRD1210a-ns
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the San Bernardino Regional Vanpool Program - Victor Valley Phase.
The vanpool program has been designed to replicate vanpool programs offered by
transit agencies in neighboring Los Angeles, Orange and San Diego Counties.
The program will provide up to $400 per vanpool lease subsidy, but not-to-exceed
50% of the vehicle lease cost, to the vanpool-leasing agency for each qualified
lease. VVTA procured and ultimately selected two leasing partner agencies,
Enterprise Rideshare and vRide, to provide vehicle leases to vanpools. The lease
agreements cover the vehicle expense, including maintenance, roadside assistance
and insurance. Vanpools that qualify for the program are those that either
originate or terminate within the greater Victor Valley area, which also includes
Barstow and surrounding communities. This area was selected for this phase due
to the high number of existing vanpools, which originate or terminate in this area
(145 known vanpools). It is anticipated that by the end of the first year of
operation, the Program could grow to 200 vanpools.

In addition to the FTA grant providing the vanpool subsidies, the grant will
provide funding for the development of a web-based database system to facilitate
the application process, the collection of vanpool data and reporting modules.
The web-based system will be designed to ease program administration and will
also upload data reported into the FTA National Transit Database (NTD).
To staff’s knowledge, no other agency has been successful in developing and
implementing such a system. Therefore, once this web-based system is
implemented it can be shared with other vanpool agencies, thereby eliminating
costs and streamlining/improving the reporting function between similar
programs. The administration and marketing will be conducted by VVTA
(with SANBAG assistance), and these administration/marketing efforts will be
funded with local dollars and are in addition to the grant assistance.

FTA considers the numerous vanpool subsidy programs in the country (which are
operated through third party leases) as a viable transit mode. As a result of adding
vanpool programs to transit agencies’ NTD data, these agencies have realized a
pronounced increase in federal funding. As a result, most have more than
doubled their investment into the program, on a scale of $2 returned for every $1
invested. This return on investment (which is provided back to the transit agency
in annual Section 5307 allocations) can be utilized as the agency desires and is not
limited to specific vanpool operating or capital costs. Given the high number of
existing vanpools in the County, and so as not to lose out on the commuter and
funding benefits of the vanpool program, the implementation of this program in
the County is critical to maintaining and growing federal funding allocations and
sustaining transit agencies’ operations.

As a result of the anticipated additional federal funding generated directly from
this program, the San Bernardino Regional Vanpool Program-Victor Valley Phase

BRD1210a-ns
httg:([gortal.sanbag.ca.gov[mgmt[APOR-Mgmnt/Shared%zoDocuments/C13029 CSS.docx

56




Board Agenda Item
October 3, 2012
Page 3

is expected to become fully self-sustaining within three years. The program will
also establish a standardized administrative, enrollment and reporting design
that can be easily adapted and grow within the Inland Empire, potentially

including partners throughout other geographical areas of the Inland Empire, in
subsequent phases.

Initially, it was proposed that the match to the federal funds would come from
Local Transportation Funds (LTF) and/or State Transit Assistance (STA) funding.
In further discussions it has been discovered that the State does not view vanpool
operational expenses as an eligible LTF/STA transit expense; however, LTF/STA
funding can be used for program administration and marketing.

Staff believes that the utilization of Project Development and Traffic Management
Systems funding is an ideal source of funding to leverage the federal funding for
the kickoff of this very important transit program. Eligible projects under this
funding source are those that reduce traffic flow, assist in congestion management
as well as provide commuter assistance. The vanpool program will accomplish
all of those criteria and by providing funding, SANBAG will ensure the vanpool
program becomes self-sustaining within the Inland Empire, beginning with the
greater Victor Valley area. - The Victor Valley area has significant work-related
transportation needs and the provision of cost-effective and reliable transportation
that improves access to jobs and improves the mobility of San Bemnardino high
desert communities is a transportation priority. The vanpool program is also
responsive to the goals of the Bus Livability Program and implements a key

recommendation of the February 2010 “Victor Valley Long Distance Commuter
Needs Assessment” study.

The $294,512 from Victor Valley PDTMS and $78,288 from North Desert
PDTMS will be used as the local match for the federal portion awarded to VVTA
and SANBAG. This funding will be used for vanpool subsidies and as well as the
development of a web-based database system to facilitate the application process,
the collection of vanpool data and reporting modules. The remaining $371,512 is
provided to VVTA to administer the program over the three-year period.
These funds will reimburse VVTA primarily for contract assistance in areas
where VVTA does not have in-house expertise, such as routine clerical support
and data management, technical support, program development and
administration, marketing, printing and legal fees. Note that agencies in other
Counties have managed the program primarily through in-house staff, and on
average, they hire a full time person a year before the program is implemented
during development. Post implementation, staffing averages one full time staff
per 175 vanpools subsidized per month in the program. VVTA has elected to
manage the program by assigning some oversight to in-house staff (the new
Mobility Manager position); however, the majority of the administration and

BRD1210a-ns
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management will be through third-party contracts. Once the program is fully
implemented and federal funding is received, VVTA will reconsider the best way
in which to staff this program.

Therefore, SANBAG staff recommends the approval of Contract No. C13029
between SANBAG and VVTA. This contract is an agreement that passes through
funding in an amount not-to-exceed $739,312 over three years. The approval of
this contract would also allocate $294,512 from Victor Valley PDTMS and
$78,288 from North Desert PDTMS over a three year period. The remaining
funds $371,512 will come from STA Funds, which were allocated as part of the
FY12/13 SANBAG approved budget.

This item requires a budget amendment to the approved Fiscal Year 2012/2013
budget to increase Task No. 0310 (Tramsit Operating) by $154,600 using
$122,134 in Victor Valley PDTMS funds (Fund No. 4280) and $32,466 in North
Desert PDTMS funds (Fund No. 4380). The remaining funds allocated to this
project will be budgeted in future fiscal years.

This item was reviewed and unanimously recommended for approval by the
Mountain/Desert Committee on September 21, 2012. SANBAG General Counsel
and Contract Administrator have reviewed this item and a draft of the Contract.

Nancy Strickert, Transit Analyst

http://portal.sanbag.ca.gov/mgmt/APOR-Mgmnt/Shared%20Documents/C13029 CSS.docx

58



‘Governments

SANBAG
"Warking Together CONTRACT SUMMARY SHEET
Contract No. C 13029 Amendment No.
By and Between
San Bernardino Associated Governments and _Victor Valley Transit Authority

Contract Description _ Cooperative Agreement - Vanpool

Board of Director’s Meeting Date: October 3, 2012 -

Qverview of BOD Action: Approve Contract No. C13029 between VVTA and SANBAG for the amount
of $744,250 for the matching funds for VWTA Vanpool

Is this a Sole-Source procurement? [] Yes No

Original Contract Amount $ 739,312 Original Contingency Amount
Revised Contract Amount - - $ Revised Contingency Amount
Inclusive of prior amendments __| Inclusive of prior amendments
Current Amendment Amount $ Contingency Amendment $
TOTAL CONTRACT VALUE $ 1739312 TOTAL CONTINGENCY VALUE | $
TOTAL BUDGET AUTHORITY (contract value + contingency) | % | 739,312
Contract Start Date Current Contract Expiration Date | Revised Contract Expiration Date
10/3/12 10/03/15

Has the contract term been amended? [X] No [_] Yes - please explain.

X Budget authority for this contract currently exists in Task No. 0507.
A Budget Amendment is required.

How are we funding current FY? Victor Valley PDTMS, Mountain Desert PDTMS, 0310

[] Federal Funds | [] State Funds | [_] Local Funds TDA Funds Measure | Funds

Provide Brief Overview of the Overall Funding for the duration of the Contract:
Victor Valley PDTMS, Mountain Desert PDTMS, STA Funds

Payable [_] Receivable

C eck all app icable e boxes:
[[] Retention? If yes, indicate %
[] Disadvantaged Business Enterprise (DBE) Goal ____ % Underutlllzed DBE (UDBE) Goal _____ %

“Duavs Barer— Wé% 7/}/L
Task Manager (Print Name) fafure W
NQ]Y\LY .&[’11&0!/ ¥ q 13 //SL
Project ager (Pnnt' ame) ' ) Sign({tu{e Z/

)p of 1

Contracts Madager (Pnnt Name) Si

LleAl  STAIAFC :
Chief Financial Officer Signature (Print Name) Signature
C13029-ns
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COOPERATIVE AGREEMENT NO. C13029
. BETWEEN

SAN BERNARDINO ASSOCIATED GOVERNMENTS (SAN BERNARDINO COUNTY
TRANSPORTATION COMMISSION)
. AND

VICTOR VALLEY TRANSIT AUTHORITY

This COOPERATIVE AGREEMENT (“AGREEMENT”), is made on the “Effective Date” by
and between the San Bernardino Associated Governments, a joint powers authority, acting as the
San Bernardino County Transportation Commission, hereinafter referred to as “SANBAG”, and
the Victor Valley Transit Authority, a joint powers authority, hereinafter referred to as “VVTA”
for the purpose of defining the roles and responsibilities of the two parties with respect to the
receipt of Victor Valley Project Development and Traffic Management Systems (VVPDTMS),
Rural Mountain/Desert Subareas Project Development and Traffic Management Systems
(MDPDTMS), and State Transit Assistance (STA) funds for the purpose of funding the Victor

Valley Phase of the San Bernardino Regional Vanpool Program. SANBAG and VVTA are each
a “party” and collectively “Parties” as identified herein.

RECITALS:
WHEREAS, SANBAG s the San Bernardino County ’i‘ransportation Commission; and
WHEREAS, VVTA is a provider of public transportation within the county; and,
WHEREAS, VVTA in conjunction with SANBAG was awarded $1,491,200 of Federal
Transportation Administration (FTA) Section 5309 Bus Livability funds for the San Bernardino

Regional Vanpool Program — Victor Valley Phase hereinafter referred to as “PROJECT”; and

NOW, THEREFORE, it is mutually understood and agreed by the Parties as follows:

SECTIONI. RESPONSIBILITIES OF VVTA

A. VVTA shall provide the tasks identified in Attachment A, incorporated into this
Agreement by this reference.

B. VVTA shall preﬁare and submit to SANBAG an original and two (2) copies of a monthly
progress report and invoice for tasks included in Attachment A.

C: VVTA shall, upon completion of the Project, prepare and submit a Project Follow-up
Report to SANBAG. The Project Follow-up Report shall include documentation that all
aspects of PROJECT included in Attachment A have been completed.

C13029-ns
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D.

VVTA agrees to indemnify, defend and hold harmless SANBAG and its authorized
officers, employees, and agents from any and all claims, actions, losses, damages, and/or
liability (“Claims™) arising out of this Agreement from any cause whatsoever, including
the acts, errors, or omissions of any person and for any costs or expenses incurred by the
indemnitees on account of any Claims except where such indemnification its prohibited
by law. This indemnification provision shall apply regardless of the existence or degree
of fault of indemnitees, but does not apply to the indemnitees’ “sole” or “active”
negligence or “willful misconduct” within the meaning of Civil Code Section 2782.

VVTA agrees that any program administration funds not encumbered during the specific
allocated year will be rescinded and returned to SANBAG.

SECTION II. RESPONSIBILITIES OF SANBAG

SANBAG shall provide technical assistance and document review to VVTA during the
preparation of the Project.

SANBAG’s contribution to VVTA is limited to a Not-To-Exceed Amount of Seven
Hundred Forty-Four Thousand Two Hundred and Fifty Dollars ($744,250) for the federal

match and program administration for the San Bernardino Regional Vanpool Program —
Victor Valley Phase.

SANBAG shall reimburse VVTA for allowable Project costs within forty-five (45)

calendar days after VVTA submits to SANBAG a satisfactory monthly invoice and
progress report for Project.

SECTION II. MUTUALLY AGREED PROVISIONS:

Term of Agreement - This Agreement shall remain in effect until October 3, 2015. The

term of this Agreement may only be extended upon mutual written agreement by both
Parties.

Legal Authority - The signers of this Agreement represent and warrant that they are duly
authorized to execute this Agreement on behalf of SANBAG and VVTA and that, by
executing this Agreement, the Parties are formally bound to the provisions of this
Agreement. '

Product Development — Any product developed during the course of the San Bernardino
Regional Van Pool — Victor Valley Phase will be owned by SANBAG and VVTA for
their future use and for use for other vanpool phases.

Notices - Any notices, requests, or demands made between the parties pursuant to this
Agreement are to be directed as follows:

C13029-ns
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To VVTA: ' To SANBAG:

Victor Valley Transit Authority San Bernardino Associated Governments
17150 Smoketree St. 1170 W. Third St., 2°* Floor

Hesperia, CA 92345 San Bernardino, CA 92401-1715
Attention: Kevin Kane Attention: Mitch Alderman

Position: Executive Director Position: Director, Transit & Rail Programs
Phone No.: 760-948-4330 Phone No.: 909-884-8276

Severability - If any term, provision, covenant, or condition of this Agreement is held to
be invalid, void, or otherwise unenforceable, to any extent, by any court of competent
jurisdiction, the remainder of this Agreement shall not be affected thereby, and each term,

provision, covenant or condition of this Agreement shall be valid and enforceable to the
fullest extent permitted by law.

Counterparts of Agreement - This Agreement may be executed and delivered in any
number of counterparts, each of which, when executed and delivered shall be deemed an

original and all of which together shall constitute the same agreement. Facsimile
signatures will not be permitted.

Force Majeure - Either party shall be excused from performing its obligations under this
Agreement during the time and to the extent that it is prevented from performing by an
unforeseeable cause beyond its control, including: any incidence of fire; flood; acts of God;
commandeering of material, products, plants or facilities by the federal, state or local
government; national fuel shortage; or a material act or omission by the other party; when
satisfactory evidence of such cause is presented to the other party, and provided further that
such nonperformance is unforeseeable, beyond the control and is not due to the fault or
negligence of the party not performing,

Assignment - Neither this Agreement, nor any of the parties’ rights, obligations, duties, or
authority hereunder may be assigned in whole or in part by either party without the prior
written consent of the other party, which consent the other party may withhold in its sole,
and absolute, discretion. Any such attempt of assignment shall be deemed void and of no
force and effect. Consent to one assignment shall not be deemed consent to any subsequent
assignment, nor the waiver of any right to consent to such subsequent assignment.

Obligations To Cbmplv with Law - Nothing herein shall be deemed nor construed to
authorize or require any Party to issue bonds, notes, or other evidences of indebtedness

under the terms, in amounts, or for purposes other than as authorized by local, state or
federal law.

Governing Law - The laws of the State of California and applicable local, state and federal
laws, regulations and guidelines shall govern this Agreement.

C13029-ns
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This Agreement No. C13029 is executed and effective as of the date executed by SANBAG
(Effective Date).

SAN BERNARDINO VICTOR VALLEY
ASSOCIATED GOVERNMENTS TRANSIT AUTHORITY
Janice Rutherford - Kevin Kane

President Executive Director

Date:

Approved as to Form: Approved as to Form:
Eileen Monaghan Teichert Carol Greene

SANBAG General Counsel : VVTA Counsel
Concurrence:

Jeffery Hill

SANBAG Contract Administrator

€13029-ns
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ATTACHMENT A

Project Milestones and Schedule

Project Milestone

Start Date Completion
Task 1 — Execute FTA Funding Funding announcement Funding
Agreement. in Federal Register announcement + 12
months (NTP)

Task 2 — Vanpool Lease - Develop

Funding announcement

NTP + 10 months

Vanpool Provider Request for Proposd in Federal Register
issue, review proposals, execute
contracts.
Task 3 - Asset Management:
a. Develop IT Request for
Proposal, issue,  review | 'NTP + 9 months NTP + 13 months

proposals, execute contracts.
b. Develop and implement the

64

IT System, including web- NTP + 13 months NTP + 22 months
based application, database,
reporting functions and NTD
reporting.
c. Manage the System
NTP + 22 months Ongoing
Task 4 — Procure and implemeny ‘NTP + 11 Months Ongoing
Development  and Managemenq
Program Consulting Services
Task 5 — Procure and implemenf NTP + 15 months Ongoing
Clerical and Technical Support
Task 6 — Marketing:
a. Develop and produce | NTP + 9 months NTP + 11 months, and
outreach materials updates to are ongoing
b. Conduct outreach to employers | NTP + 2 months Ongoing
c. Create a website :
d. Conduct a kickoff event NTP + 9 Months Ongoing
NTP + 12 months NTP + 13 months
Task 7 — Procure and implement NTP + 16 months Ongoing
Clerical and Technical Support
Task 8 — Printing: develop a vanpool] NTP + 9 months Ongoing
decal and other printed materials
Task 9 — Legal — Seek County) NTP Ongoing
Counsel assistance on relevant
vanpool matters
Task 10 — Implementation - begini NTP + 11 months Ongoing
accepting vanpools
C13029-ns
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ATTACHMENT B

San Bernardino Regional Vanpool Program — Victor Valley Phase

ETA Grant FY12/13 i FY13/14 FY14/15 ~ TOTAL

B el
230

Clericae inical

Total Per Year —
SANBAG’s $278,412 $ 341,120 $ 119,780 $ 739,312
Obligation

Funding for Match and Program Admin
FY12/13 OTALS
i e > -?9

L

$ 204512
l o i i e = bl A o Sile ».»_-.-o.‘.’- ;.}?
TOTAL $ 278,412 $ 341, $ 119,780 $ 739312
C13029-ns
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Governments

SANBAG San Bernardino Associated Governments

Working Toaether 1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715

TRANBPORATATION
Phone: (909) 884-8276 Fax: (909) 885-4407 Web: www.sanbag.ca.gov MEABURE I,

& San Bernardino County Transportation Commission ® San Bernardino County Transportation Authority
m San Bernardino County Congestion Management Agency m  Service Authority for Freeway Emergencies

Minute Action
AGENDA ITEM: __10
Date: October 3, 2012
Subject: Amendment to San Bernardino County Non-Motorized Transportation Plan

Recommendation:” Approve an amendment to the SanBemardino County Non-Motorized
Transportation Plan as described below.

Background: The San Bernardino County Non-Motorized Transportation Plan (NMTP) was
approved by the SANBAG Board in March 2011. The NMTP conforms to the
requirements established by the State of California for local jurisdiction eligibility
to receive grant funds through the State Bicycle Transportation Account (BTA).
The BTA provides local jurisdictions statewide approximately $8M per year for
bicycle planning and capital projects.

The City of Big Bear Lake is\interested in amending its City chapter within the
NMTP to add a Class I bicycle facility that had not previously been included in
the Plan. The Knickerbocker Creek Trail is comprised of a paved asphalt
concrete multi-use path and a decomposed granite off-road trail pedestrian or
mountain bike trail. The path connects Village Drive/Pennsylvania Avenue to
Big Bear Lake for an approximate length of 0.3 miles. The estimated cost of the
project is $1.2M to $1.7M depending on whether or not a grade separation is

required at SR-18. (Attachment A — Figure 5.8 and Attachment B — Proposed
Language and Table 5.16)

Approval of this amendment to the NMTP does not constitute a financial
commitment to the project by SANBAG. It only permits inclusion of the project

Approved
Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

[CoG [X]CIC_| JCTA | T[SAFE | [CMA| |
Check all that apply.
BRD1210a-jl
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into the NMTP, which would enable the City of Big Bear Lake to seek grant
funding under the State’s BTA program.

This item has no impact on the current FY12/13 Budget. All staff activity
associated with this item is consistent with Task No. 0404 Subregional Planning.

This item was reviewed and unanimously recommended for approval by the
Mountain/Desert Committee on September 21, 2012.

Steve Smith, Director of Planning
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Figure 5.8

Attachment A

Bicycle Facilities
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“The City of Big Bear Lake has net identified emy one proposed, future non-motorized
improvement along Knickerbocker Creek Trail. However,—the The City in collaboration with
bicycle advocacy groups and the County of San Bernardino are pursuing funds to prepare a Big
Bear Valley regional non-motorized transportation plan. Should such a study be prepared and
adopted by the jurisdictions, the plan will be incorporated into a future update or amendment to

this plan.”
Table 5.16
Bike Bear Lake Proposed improvements
Street/Path From To Class | Mileage Est. Cost
Village Dr./
Knickerbocker Creek Trail Pennsylvania Ave. | Big Bear Lake | 0.3 $1.2 - 1.7 million
BRD1210a-jl
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n San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 TRANBPORTATION
Phone: (909) 884-8276 Fax: (909) 885-4407  Web: www.sanbag.ca.gov MEASUREI

VWYorking T_oge_ther'

a San Bernardino County Transportation Commission @ San Bernardino County Transportation Authority
@ San Bernardino County Congestion Management Agency & Service Authority for Freeway Emergencies

Minute Action
AGENDA ITEM: 11

Date: October 3, 2012

Subject. Cooperative Agreement with the City of Highland for the Feasibility
Study for improvement of the existing SR-210/Highland Avenue

interchange and construction of a proposed SR-210/Victoria Avenue
Interchange

Recommendation:” 1) Approve Cooperative Agreement No. C13024 with the City of
Highland with a not-to-exceed amount of $100,000 for San Bernardino
Associated Governments management of a Feasibility Study for the
improvement of the SR-210/Highland interchange and construction of a
proposed SR-210/Victoria Avenue interchange.

2) Approve a Fiscal Year 2012-2013 budget amendment increasing
Task No. 0404 Subregional Transportation Planning in the amount of
$100,000, funded from a City of Highland contribution of $100,000 for a
new task total of $1,192,886.

Background. On April 8, 2011, Caltrans approved a Project Study Report (PSR), to
evaluate the feasibility of constructing a new interchange within the city
limits of Highland and San Bernardino on SR-210 at Victoria Avenue.
The purpose of the new interchange would be to improve access to
business and entertainment facilities in the Victoria Avenue corridor, such

Approved
Board of Directors

Date:

Moved: Second:

In Favor: Opposed: Abstained:
Witnessed:
[ Jcoc [ X [crc | [CTA ] JSsAFE | JcMA]
Check all that apply
BRD1210a-tb
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as the San Bernardino International Airport (SBIA) and the San Manuel
Band of Mission Indians establishments.

When the California Department of Transportation (Caltrans) signed the
PSR, two conditions were noted that required followup. The first was the
need to further evaluate the feasibility of improving the existing
SR-210/Highland Avenue interchange. The second was to further analyze
traffic operational issues related to interchange spacing between
the Victoria Ave. interchange ramps and both the ramps to/from the

SR-210/SR-330 interchange and the ramps to/from the SR-210/Highland
Avenue interchange.

The purpose of Agreement No. C13024 is to secure funds from the City of
Highland to support these two PSR followup activities and to define the
responsibilities of both San Bemardino Associated Governments
(SANBAG) and the City of Highland in performing the scope of work
defined in the agreement. Current plans are to utilize the services of
Parsons, SANBAG’s general consultant, to complete the work in the most
effective and expeditious manner possible.

The schedule to complete the feasibility study and present findings to the
SANBAG Board is estimated as a maximum of one year. The study will
be funded by a contribution from the City of Highland for a maximum
amount of $100,000. Cooperative Agreement No. C13024 notes that
SANBAG will serve as lead agency for the project, and Highland will
reimburse SANBAG for eligible expenses up to $100,000.

The agreement with Highland is attached and includes a scope of work for
reference purposes. It should be noted that SANBAG’s commitment to
complete the feasibility study does not represent a commitment to proceed
on additional phases of the project. A new interchange at SR-210/Victoria
Avenue is not listed in the SANBAG Development Mitigation Nexus
Study and would therefore not be eligible for Measure I funds or for State
and Federal funds allocated by SANBAG, nor is the interchange on the
Measure I Freeway Interchange Program priority list. Any additional
funding commitments or steps taken to advance this project would be
brought back to the SANBAG Board for consideration at the appropriate
time.

Approval of this agenda item would increase the Fiscal Year 2012-2013
budget, Task 0404 Subregional Transportation Planning, by $100,000 for
a new task total of $1,192,886. The increase in Task 0404 will be funded
from a City of Highland contribution of $100,000.

http://portal.sanbag.ca.gcov/mgmt/APOR-Mgmnt/Shared%20Documents/C13024-Highland-VictoriaIC.doc
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Reviewed By: This item was reviewed and unanimously recommended for approval by
the Major Projects Committee on September 13, 2012. SANBAG General
Counsel and Contract Administrator have reviewed this item and the
Contract.

Responsible Staff: Steve Smith, Director of Planning

BRDI1210a-tb .
http://portal.sanbag.ca.gov/mgmt/APOR-Mgmnt/Shared %20Documents/C 13024-Highland-VictoriaIC.doc
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PANEAG CONTRACT SUMMARY SHEET
Contract No. C 13024 Amendment No.
By and Between
SANBAG and _City of Highland

Contract Description  Cooperative agreement with Highland for the Feasibility Study for the
Construction of a proposed SR-210/Victoria Avenue Interchange
Board of Director’s Meeting Date: October 3, 2012

Overview of BOD Action: Approve Cooperative Agreement C13024 with the City of Highland for
SANBAG participation in the Feasibility Study for the improvement of the Highland/SR-210 interchange
and the construction of a proposed Victoria Avenue/SR-210 interchange.

Is this a Sole-Source procurement? [ ] Yes [JNo N/A

Original Contract Amount $ | 100,000 Original Contingency Amount
Revised Contract Amount $ Revised Contingency Amount | $
Inclusive of prior amendments Inclusive of prior amendments
Current Amendment Amount $ Contingency Amendment $
TOTAL CONTRACT VALUE $ {100,000 TOTAL CONTINGENCY VALUE | $

TOTAL BUDGET AUTHORITY (contract value + contingency) | $ | 100,000

Contract Start Date Current Contract Expiration Date | Revised Contract Expiration Date
10/3/12 12/31/13

Has the contract term been amended? DJ No [ ] Yes - please explain.

[C] Budget authonty for thIS contract currently exlsts in Task No. —
X A Budget Amendment is required.
How are we funding current FY? $100,000 Reimbursement from City of Highland

[[] Federal Funds | [[] State Funds Local Funds | [] TDA Funds | [] Measure | Funds

Provide Brief Overview of the Overall Funding for the duration of the Contract:
$100,000 Reimbursement from City of Highland
[1 Payable [X] Receivable

Check all applicable boxes:
2
[ Retention? If yes, indicate % . N
[[] pisadvantaged Business Enterprise (DBE) Goal % [] Underutilized DBE (UDBE) Goal % b T

e S th yV 7.

Task Manager (Print Name) Si ! ture -
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Project Manager (Print Name ignature ate
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C d m tor (Print Name) Si Ddte
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COOPERATIVE AGREEMENT NO. C13024
BETWEEN
SAN BERNARDINO COUNTY TRANSPORTATION AUTHORITY
AND
CITY OF HIGHLAND

FOR

FEASIBILITY STUDY FOR IMPROVEMENT OF THE EXISTING SR-210/HIGHLAND
AVENUE INTERCHANGE AND CONSTRUCTION OF A PROPOSED SR-
210/VICTORIA AVENUE INTERCHANGE

THIS AGREEMENT is effective on the “Effective Date” identified herein by and between the

San Bernardino County Transportation Authority (hereinafter referred to as “AUTHORITY”),

and the City of Highland (hereinafter referred to as “CITY”). AUTHORITY and CITY are each
a “Party” and collectively “Parties” herein.

RECITALS:

WHEREAS, in April 2011, Caltrans completed a Project Study Report/Project Development
Support to evaluate the feasibility of constructing a new interchange within the City of Highland
on SR-210 at Victoria Avenue to improve access and traffic circulation; and

WHEREAS, determination of the feasibility and impacts of a new Victoria Avenue interchange
or a reconstructed Highland Avenue interchange require additional analysis before the proposed

interchange improvements proceed further to the Project Approval and Environmental Document
phase ; and

WHEREAS, the CITY has agreed to fund a feasibility study (hereinafter referred to as the

“PROJECT™) to address selected issues pertaining to feasibility and impacts of the proposed
interchange improvements; and

WHEREAS, CITY has requested and AUTHORITY agrees that AUTHORITY will be the lead
agency to complete the PROJECT; and

WHEREAS, the Parties desire to proceed with the PROJECT in a timely manner; and

WHEREAS, this AGREEMENT is intended to delineate the duties, and funding responsibilities
of the Parties for the PROJECT; and

NOW, THEREFORE, the Parties agree to the following:

C13024 Page 1 of 6
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SECTION I

AUTHORITY RESPONSIBILITIES:

Authority agrees:

1.

To be the lead agency for this PROJECT and to diligently undertake and complete in a
timely manner the Scope of Work for the PROJECT as shown in Attachment A, which is
attached to this Agreement and by this reference incorporated into this Agreement.

To be responsible for expending the eligible PROJECT expenses that are incurred by
AUTHORITY for an amount not to exceed $100,000, with reimbursement by CITY per
paragraph 2 of Section II and subject to paragraphs 3 and 10 of Section III. Expenses
relative to time spent on the PROJECT by AUTHORITY staff are not considered eligible
PROJECT expenses and will not be charged to the $100,000 PROJECT funds.

To prepare and submit to CITY an original and two copies of signed invoices for

reimbursement of eligible PROJECT expenses. Invoices may be submitted to CITY as
frequently as monthly.

To abide by all AUTHORITY, CITY, State, and Federal laws, regulations, policies, and
procedures pertaining to the PROJECT.

To maintain all source documents, books and records connected with AUTHORITY’s
performance under this Agreement for a minimum of five (5) years from the date of the
Final Report of Expenditures submittal to CITY or until audit resolution is achieved,
whichever is later, and to make all such supporting information available for inspection and

audit by representatives of CITY. Copies will be made and furnished by SANBAG upon
written request.

To establish and maintain an accounting system conforming to Generally Accepted
Accounting Principles (GAAP) to support AUTHORITY’s request for reimbursement,
payment vouchers, or invoices which segregate and accumulate costs of PROJECT work
elements and produce monthly reports which clearly identify reimbursable costs, matching
fund costs, indirect cost allocation, and other allowable expenditures by AUTHORITY.

To prepare a Final Report of Expenditures, including a final invoice reporting the actual
eligible PROJECT costs expended for those activities described in the work activities, and
to submit that Report and invoice no later than 120 calendar days following the completion
of those expenditures. The Final Report of Expenditures, an original and two copies of
which report shall be submitted to CITY, must demonstrate that these PROJECT funds

were used in conformance with this Agreement and for those PROJECT-specific work
activities.

To cooperate in having a PROJECT-specific audit completed by CITY, at CITY’s option

and expense, upon completion of the PROJECT. All funds expended on the PROJECT
must be used in conformance with this Agreement.

C13024

74



10.

To repay to CITY any reimbursement for AUTHORITY costs that are determined by
subsequent audit to be unallowable within ninety (90) days of AUTHORITY receiving
notice of audit findings, which time shall include an opportunity for AUTHORITY to
respond to and/or resolve the finding. Should the finding not be otherwise resolved and
AUTHORITY fails to reimburse moneys due CITY within ninety (90) days of audit finding,
or within such other period as may be agreed between both parties hereto, the CITY

reserves the right to withhold future payments due AUTHORITY from any source under
CITY’s control.

To include CITY in Project Development Team (PDT) meetings, if and when such meetings
are held, and related communications on PROJECT progress, to provide at least quarterly

schedule updates to CITY, and to consult with CITY on critical issues relative to the
PROJECT.

SECTION II

CITY RESPONSIBILITIES:

City agrees:

1.

To reimburse AUTHORITY within 30 calendar days after AUTHORITY submits to
CITY an original and two copies of the signed invoices in the proper form covering those
actual eligible PROJECT expenditures that were incurred by AUTHORITY, including
back up information. Invoices may be submitted to CITY as frequently as monthly.

To reimburse AUTHORITY for all eligible PROJECT expenses not to exceed $100,000
subject to paragraph 10 of Section III.

SECTION III

IT IS MUTUALLY AGREED:

L

C13024

The PROJECT costs have been estimated to be $100,000 or less. CITY shall have no
further responsibilities to provide any funding for PROJECT exceeding this amount
without prior CITY approval, subject to Paragraph 10 of this Section.

Eligible PROJECT reimbursements shall include only those costs incurred by
AUTHORITY for PROJECT activities that are described in this Agreement.

CITY may, in its sole discretion, advance funds for AUTHORITY’s use toward eligible
PROJECT costs. AUTHORITY shall provide documentation of expenditures to CITY

consistent with Section L3, identifying the portions of those expenditures being
reimbursed by the advanced funds.

Neither CITY nor any officer or employee thereof is responsible for any injury, damage,
or liability occurring or arising by reason of anything done or omitted to be done by
AUTHORITY or SANBAG under or in connection with any work, authority, or
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C13024

jurisdiction delegated to AUTHORITY under this Agreement. It is understood and agreed
that, pursuant to Government Code Section 895.4, AUTHORITY and SANBAG shall
fully defend, indemnify and save harmless CITY, its officers and employees from all
claims, suits or actions of every name, kind and description brought for or on account of
injury (as defined by Government Code Section 810.8) occurring by reason of anything
done or omitted to be done by AUTHORITY and SANBAG or their officers, employees,
agents, volunteers and contractors, under or in connection with any work, authority or
jurisdiction delegated to AUTHORITY and SANBAG.

Neither AUTHORITY, SANBAG nor any officer or employee thereof is responsible for
any injury, damage, or liability occurring or arising by reason of anything done or
omitted to be done by CITY and under or in connection with any work, authority, or
jurisdiction delegated to CITY under this Agreement. It is understood and agreed that,
pursuant to Government Code Section 895.4, CITY shall fully defend, indemnify and
save harmless AUTHORITY, SANBAG,; its officers and employees from all claims, suits
or actions of every name, kind and description brought for or on account of injury (as
defined by Government Code Section 810.8) occurring by reason of anything done or
omitted to be done by CITY or its officers, employees, agents, volunteers and

contractors, under or in connection with any work, authority or jurisdiction delegated to
CITY under this Agreement.

CITY and AUTHORITY represent that they have sufficient insurance coverage for
purposes of Professional Liability, General Liability, Automobile Liability and Workers’
Compensation and warrant that through their respective insurance programs, they have
adequate coverage or resources to protect against liabilities arising out of the performance
of the terms, conditions or obligations of this Agreement.

This Agreement is expressly subordinated to any bonds, notes, certificates or other
evidences of indebtedness involved in bond financings as are now outstanding or as may
hereafter be issued by AUTHORITY.

This Agreement will expire on December 31, 2013, unless extended in writing by the

parties. The Agreement may also be terminated by either party by giving the other party
30 days written notice.

CITY, at CITY’s option and in coordination with AUTHORITY, may assign additional
resources to the PROJECT to facilitate its timely completion.

In the event AUTHORITY determines PROJECT work may exceed the not to exceed
amounts identified in Section I, paragraph 2, AUTHORITY shall inform CITY of this
determination and thereafter the Parties shall work together in an attempt to agree upon
an amendment to the PROJECT amounts identified in this Agreement. In no event,
however, shall CITY be responsible for PROJECT costs in excess of the PROJECT

amounts identified herein absent a written amendment to this Agreement that is approved
by the Parties.

This Agreement may be signed in counterparts, each of which shall constitute an
original.
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12.

13.

The “Effective Date” of this Agreement is the date on which AUTHORITY
executes this Agreement.

This Agreement constitutes the entire agreement of the parties hereto with respect
to the subject matter hereof. There are no other agreements or understandings
between the parties with respect to the subject matter hereof or any related subject
and no representations by either party to the other have been made as an
inducement to enter into this Agreement. All prior negotiations between the
parties are superseded by this Agreement. This Agreement may not be altered,
amended or modified except by a writing executed by all parties hereto.

SIGNATURES ON FOLLOWING PAGE:

C13024
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SAN BERNARDINO COUNTY CITY OF HIGHLAND
TRANSPORTATION AUTHORITY

By: By:
Janice Rutherford, President
SANBAG Board of Directors

ayor/City of Highland

Date: Date: //‘ / (i{ 7 - ([l s EN—
APPROVED AS TO FORM: APPROVED AS TO FORM:
By: @f %\
Eileen Monaghan Teichert Craig Steele
AUTHORITY General Counsel City Attorney, City of Highland

Date: Date: 6/ it/ /7

CONCURRENCE:

By:

Jeffery Hill
AUTHORITY Contract Administrator

C13024
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Attachment A — Scope of Work

FEASIBILITY STUDY FOR THE IMPROVEMENT OF THE SR-210/HIGHLAND

INTERCHANGE AND THE CONSTRCUTION OF A PROPOSED SR-

210/VICTORIA AVENUE INTERCHANGE

The purpose of this study is to evaluate the feasibility of possible improvements to the existing
SR-210/Highland Avenue interchange and traffic operational impacts of a proposed new SR-
210/Victoria Avenue interchange. A summary of activities to be accomplished is presented

below:

1.

C12241

Evaluate feasibility of improving the existing SR-210/Highland Avenue interchange and
nearby roadway network as an alternative to constructing a new interchange at SR 210

and Victoria Avenue to fully address existing and future traffic circulation and access
needs in San Bernardino and Highland:

a.

Conduct studies on existing and 2035 AM and PM peak hour traffic volumes,
queue delays by approach, and level of service of the SR-210/Highland Avenue
interchange and nearby roadway network.

Examine deficiencies of the SR-210/Highland Avenue interchange and nearby
roadway network.

Develop engineering measures and structural improvements that could be
employed to improve operation at the interchange and the nearby roadway
network, including freeway ramp, roadway and intersection geometric
modifications, traffic signal, and striping/signing improvements.

Determine total project cost to implement the engineering measures and structural

improvements including environmental, design, right-of-way and construction
costs.

Perform the following tasks for a proposed new SR-210/Victoria Avenue interchange

a.

b.

Review the Project Study Report for the Victoria Avenue interchange prepared by
Caltrans dated April 8, 2011.

Analyze traffic operational issues related to interchange spacing between the
Victoria Ave. interchange ramps and both the ramps to/from the SR-210/SR-330
interchange and the ramps to/from the SR-210/Highland Avenue interchange.
Identify traffic operational and design solutions to mitigate the proximity impacts
of the new Victoria Avenue interchange to SR-330 and the SR-210/Highland
Avenue interchange, and assess those solutions against Federal Highway
Administration criteria. Develop justifications for a design exception of
interchange spacing. Participate in discussions with Caltrans and FHWA to seek a
conceptual approval of the interchange spacing design exception.

Identify ways to limit the impact of a new Victoria Ave. interchange to existing
businesses proximate to the existing Highland Ave. interchange.
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3. Prepare a report on study findings and determine if there is a consensus solution

a. Prepare a draft report documenting the results of Tasks 1 and 2. Present the
results to the stakeholder agencies including Cities of Highland and San
Bernardino, SANBAG, Caltrans, San Manual Tribe, SBIAA/IVDA.

b. Discuss economically neutral solutions on study findings to determine whether a
consensus solution can be reached. Financial feasibility will necessarily be a part
of that discussion.

c. Prepare a final report documenting results, describing the consensus solution, if
any, and describing next steps to implement the selected interchange
improvements, or other non-interchange improvements (e.g. smart street, traffic

signal coordination, corridor improvements, etc.) to the existing Highland Avenue
corridor.

Cl12241
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Governments -
SANBAG San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715

THANBPDRTATIDN
Phone: (909) 884-8276 Fax: (909) 885-4407 Web: www.sanbag.ca.gov :MEASURE I

‘Working Together

a San Bernardino County Transportation Commission ® San Bermnardino County Transporiation Authority
® San Bernardino County Congestion Management Agency m Service Authority for Freeway Emergencies

Minute Action

AGENDA ITEM: _ 12

Date: October 3, 2012

Subject. Measure I Valley Freeway Interchange Project Delivery Initiative

Recommendation:” That the SANBAG Board, acting as the San Bernardino County Transportation
Authority:

1) Authorize SANBAG staff to draft Baseline Agreements for all phases, and
Cooperative Agreements for current phases, for the following interchanges on the
Measure 1 2010-2040 Strategic Plan interchange priority list: I-10/Cedar
(County); SR-210/Baseline (Highland); SR-60/Central (Chino); I-10/University
(Redlands); I-215/University (City of San Bernardino); I-10/Alabama (County
and Redlands); I-15/Baseline (Rancho Cucamonga); SR-60/Archibald (Ontario);
I-10/Monte Vista (Montclair); and I-10/Pepper (Colton).

2) Authorize SANBAG staff to develop draft amendments to Measure I Strategic
Plan policies for the Valley Freeway Interchange Program to allow for a
“toolbox™ of options for loans of Measure I dollars to cover a portion of the local
share of interchange costs. These policy amendments would be structured based
on the funding principles described in this agenda item and would be considered
for approval at a subsequent Major Projects Committee meeting and by the
SANBAG Board. Individual local share loans would be based on those policies,
with approval of individual loan agreements required from the SANBAG Board,
following a case-by-case analysis of the feasibility, risks, and potential impacts of

Approved
Board of Directors

Date: __October 3, 2012

Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
[coc ] Jcrc | JcrA [X[SAFE | [cMA| |
Check all that apply.
BRD1210a-ss
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each loan. Loan terms and conditions would be documented in a loan agreement
between SANBAG and the jurisdiction obtaining the loan. Loan options
recommended for policy development include:

1) Loans from a jurisdiction’s Measure I Local Street Program funds
(No bonding)

2) Loans from a jurisdiction’s arterial portion of Measure I Major Street
Program funds (No bonding)

3) Combination of 1 and 2

4) Short-term cash loan from SANBAG

5) Bonding against a jurisdiction’s Local Street Program funds

3) Authorize SANBAG staff to develop a scope of work to analyze a phasing
program for the Measure I 2010-2040 Valley Freeway Interchange Program and

to bring the scope of work back to the Major Projects Committee and SANBAG
Board for subsequent approval.

Background: A workshop on the topic of delivering the top 10 interchanges in the Valley
Freeway Interchange Program was held with the Major Projects Committee on
May 10, 2012. One of the action items from that workshop was for SANBAG
staff to meet with lead agencies on each of the top 10 interchanges on the priority
list and to identify possible paths forward for each project.

In addition, concern was expressed that some jurisdictions may not have their
local share of project costs available within the timeframe for which project
development and construction would occur.  Therefore, staff was asked to
identify options that would enable jurisdictions to borrow the local share, so that

they could match SANBAG’s public share if and when the local match was
needed to continue the project.

This agenda item highlights proposed paths forward for each of the top 10
interchanges on the priority list and presents a set of options for local share loans.
The paper is based on input from the lead agencies, prior discussions with the
Transportation Technical Advisory Committee (TTAC), input from an ad hoc
committee of the City/County Manager TAC (CCMTAC), and a discussion of
five options for local share loans at the CCMTAC meeting of August 2.
A working paper containing a draft set of recommendations was presented to and
discussed with the TTAC on August 27. The working paper was also circulated
to the City/County Managers’ Technical Advisory Committee (CCMTAC) on
August 29. The input provided by the CCMTAC has been particularly useful to
refine the local share loan options.

BRD1210a-ss
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Recommendation on Paths Forward for the Top 10 Interchanges

A listing of the specific paths forward for each of the interchanges is presented in
Exhibit 1 on the following page. The Baseline Agreements and Cooperative
Agreements developed for the interchanges listed in Exhibit 1 would be approved
by the SANBAG Board on an individual basis as they are developed in
conjunction with the respective jurisdictions. The Baseline Agreements identify
the project scope, sources of funding, and schedule by phase through the
completion of the project. They represent funding and schedule estimates by the
parties involved, but recognize that certain details may remain to be worked out as
more becomes known about the design of the project and its cost.
The Cooperative Agreements will identify the specific roles for SANBAG and the
local jurisdictions for the next phase of the project, and will outline the specific
funding commitments for that phase. SANBAG will take on much of the
management responsibility, as indicated in Exhibit 1.

If a loan for the local share is required, an additional loan agreement would be
needed. These agreements would be with the lead agency for each project.
Per the Measure I Strategic Plan, each lead agency is responsible for coordinating
funding for any minority portions of the local share with those jurisdictions.
However, SANBAG is available to assist in those discussions. Each funding
arrangement will need to be worked out on a case-by-case basis. Attachment 1
provides a complete listing of Valley interchanges, the local share percentage, and
any splits of the local share among jurisdictions. Per direction from the Major
Projects Committee at the May 10 workshop, SANBAG staff is developing an
option whereby local shares that are currently split among jurisdictions
for individual interchanges could be consolidated into 100 percent responsibility
for the lead jurisdiction for each individual interchange, wherever possible.
An initial concept was discussed with the TTAC in July, 2012, but finding an
acceptable solution presents a significant challenge.

Exhibit 1. Paths forward for Individual Interchanges

I-10/Cedar (Priority 1, County lead)
e SANBAG would take over the project and draft an agreement that identifies

SANBAG and County responsibilities for design and right-of-way and for funding
commitments through construction.

SR-210/Baseline (Priority 2, City of Highland)

e Incorporate project into the SR-210 widening project. City would remain responsible
for its local share of the interchange costs.
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SR-60/Central (Priority 3, City of Chino lead)

e Caltrans may need to finish Project Study Report (PSR - drafted in 2009, but not
finalized); SANBAG would lead project from that point on, with local share funding
from Chino. SANBAG may also complete the PSR.

I-10/University (Priority 4, City of Redlands lead)

e SANBAG would lead PA&ED (Project Approval and Environmental
Documentation) phase and would draft an agreement that identifies SANBAG and
City funding responsibilities for that phase. Additional phases would depend on City
funding availability and coordination with I-10 mainline project.

I-215/University (Priority 5, City of San Bernardino lead)

e SANBAG would lead the project through PA&ED, pending City local share funding,
to position the project for future funding opportunities. Decisions to proceed to
subsequent phases would be based on funding availability.

I-10/Alabama (Priority 6, City of Redlands and County)

o It appears that the existing interchange cannot be preserved under either of the
mainline widening alternatives. SANBAG would therefore initiate development
work on that interchange. Local shares to be discussed.

I-15/Baseline (Priority 7, City of Rancho Cucamonga)

o SANBAG would take over the project for the construction phase and would assist
City in final stages before advertising. City will front all the costs, with repayment
of the public share by SANBAG under an Advance Expenditure Agreement.

I-10/Mount Vernon (Priority 8, City of Colton lead)

¢  Monitor progress on the I-10 PA&ED and Traffic & Revenue studies as related to the

Mount Vernon/I-10 interchange over the next year, and make a recommendation on
the course of action at that time.

SR-60/Archibald (Priority 9, City of Ontario lead)

¢ Proceed with Project Study Report, to be managed by SANBAG, pending City local
share funding.

1-10/Monte Vista (Priority 10, City of Montclair lead)

e SANBAG and City are working on a lower-cost concept for Monte Vista. Pending
outcome of those conceptual studies and discussions with Caltrans, a PSR could be
initiated.

1-10/Pepper (Priority 19, City of Colton lead with County involvement),

e Being discussed as part of strategy to use existing $7+ million in earmarks for
interchange improvement. The existing ramps and bridge would be widened
assuming no future extension of Pepper Ave. to the south. The earmark would pay

for most of project cost, and SANBAG would manage the project through
completion.

Recommendation on Loans for the Local Share of Project Costs
SANBAG has the funding and bonding capacity to fund the public share of
project costs for the top 10 interchanges with Measure I funds, even on

accelerated schedules. It should also be noted that SANBAG will be striving to
identify State and Federal revenue to fund the public share portion of interchange
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costs wherever possible, thereby reducing the Measure I Valley Freeway
Interchange portion of the costs. This will extend the Measure I dollars for use on
additional interchanges. This strategy has already been successfully employed in
delivering a number of interchange projects. Although the prospects for
additional State and Federal funding are not as optimistic as they have been in the
past, developing these projects at least through the PA&ED phase will position
the local jurisdictions and SANBAG to capture funding for later phases if and
when it should become available. What is not clear is whether local jurisdictions

will have their local shares available at the same time, particularly if the
interchange projects are accelerated.

Approval of a loan for the local share would be considered by the SANBAG
Board on a case-by-case basis, after complete analysis of the impact of the
proposed loan on the other projects in the Interchange Program. The following
set of loan options listed below would be in addition to the use of intra-
jurisdictional loans, which are already allowed under Measure I policy.

Five options were presented for consideration by the CCMTAC on August 2.
Although the CCMTAC recommended that one of the options be dropped, the
CCMTAC suggested that the remaining options be considered as a “toolbox”
from which local jurisdictions and SANBAG could select the most appropriate
method for each individual interchange. Strategic Plan policy would allow for
use of any of the available methods, but the SANBAG Board would need to
consider each loan request on a case-by-case basis, with financial impact data and
risk assessment data provided to guide that decision. This section describes the
options in general, and if the Board approves the general direction, specific policy
amendments will be developed for inclusion into the Measure I Strategic Plan,
with these amendments to be brought back to the Major Projects Committee and
Board for separate action. The Major Projects Committee is being requested to
approve the concept of a “toolbox” approach to the provision of local share loans,

and for staff to proceed with development of Measure I Strategic Plan policies for
the following specific loan options:

1. Loans from a jurisdiction’s Measure I Local Street Program funds (no
bonding) - Allow loans for up to 2/3 of the local share from a jurisdiction's
Measure I Local Street Program “pass-through” funds, with a commitment by
the jurisdiction to reimburse the Measure I Local Street Program account with

- Development Impact Fee (DIF) funds as they are collected or with other
legally appropriate non-Measure I funds. Other legally appropriate funds
could include proceeds from a Community Facilities District (CFD) or other
development-based sources (note: when DIF funds are referenced elsewhere
in this agenda item, this implies other legally appropriate non-Measure I funds
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as well). This option assumes no bonding is required, i.e. cash flow in the
jurisdiction’s Local Street Program is sufficient to cover up to 2/3 of local
share costs. Conditions for receipt of a loan under this option include:

a.

Local pass-through funds would be withheld by SANBAG
sufficient to pay up to 2/3 of the local share of project invoices
immediately after the initiation of work activities on the
interchange project. The jurisdiction would need to provide the
other 1/3 in cash, as needed for project expenses, from either DIF
funds or their own internal loans.

A maximum 10-year term, beginning at the completion of project
construction, would be identified for DIF funds to replenish the
local pass-through account. The first annual payment would be no
later than the end of construction.

100 percent of the jurisdiction’s Nexus Study portion of DIF funds
not previously committed to projects (or to funding the other 1/3 of
the local share) would need to be committed to repayment of the
loan.

No interest would be charged (but the jurisdiction would be
repaying itself with less valuable dollars)

SANBAG would release the withheld pass-through funds as the
jurisdiction repays with DIF.

The jurisdiction would need to show the use of the loan funds and
its repayment plan in its 5-Year Measure I Capital Improvement
Plan (CIP), so that the auditors would recognize how those funds
were being applied.

If the jurisdiction has not repaid the pass-through funds by the end
of the term, the term would need to be renegotiated.
The jurisdiction would need to continue to repay the loan until it is
retired. If full repayment does not occur by the end of Measure I
2010-2040, (i.e. insufficient DIF funds are collected) the loan
obligation will be considered fulfilled. This is considered
consistent with Measure I given that Measure I funds will not have
replaced the development contribution if development has not
occurred.

Prior to approval of the loan agreement, SANBAG would need to
qualify the loan with an internal risk assessment process.

In addition to the 2/3 cap on the local share portion to be covered
by the loan, a limit on percentage of local pass-through funds may
need to be set on a case-by-case basis. The reason for this would

be as a potential hedge against Measure I revenue being lower than
forecast.
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i

Any additional cost of administration of the loan incurred by
SANBAG would be included as a cost to be bome by the

jurisdiction and could be included in the loan. This would be true
of all options.

2. Loans from a jurisdiction’s arterial portion of Measure I Major Street
Program funds (no bonding) - Allow loans for up to 2/3 of the local share
from a jurisdiction's Measure I Major Street/Arterial Program equitable share
with a commitment to reimburse the Major Street/Arterial Program account
with DIF funds as they are collected. This option assumes that no bonding is
required, i.e. cash flow in the jurisdiction’s arterial portion of the Major Street
Program is sufficient to cover up to 2/3 of local share costs. Conditions for
receipt of a loan under this option include:

a.

Funds from the Major Street/Arterial Program would be withheld
by SANBAG sufficient to pay up to 2/3 of the local share of
project invoices immediately after the initiation of work activities
on the interchange project. The jurisdiction would need to provide
the other 1/3 in cash, as needed for project expenses, from either
DIF funds or their own internal loans.

A maximum 10-year term, beginning at the completion of project
construction, would be identified for DIF funds to replenish the
arterial account. The first annual payment would be no later than
the end of construction.

100 percent of the jurisdiction’s Nexus Study portion of DIF funds
not previously committed to projects (or to funding the other 1/3 of
the local share) would need to be committed to repayment of
the loan.

No interest would be charged (but the time-value-of-money
calculation for the arterial equitable share will account for the fact
that the funds were used earlier than they would have been
otherwise)

SANBAG would withhold the arterial funds and would release the
withheld funds for use on other projects as the jurisdiction repays
with DIF.

If the jurisdiction has not repaid the arterial funds by the end of the
term, the term would need to be renegotiated. The jurisdiction
would need to continue to repay the loan until it is retired. If it
becomes clear that full repayment will not occur by the end of
Measure I 2010-2040, (i.e. insufficient DIF funds are collected) the
remainder of the loan obligation would need to be fulfilled using
the jurisdiction’s Measure I Local Street funds, since Local Street
funds can legitimately be used for interchange-related expenditures
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(arterial funds cannot). This reassignment of funds would be part
of the renegotiation of the loan. Use of Local Street funds, in the
event DIF funds fall short, is considered consistent with Measure 1
given that Measure I funds will not have replaced the development
contribution if development has not occurred.

g. In addition to the 2/3 cap on the local share portion to be covered
by the loan, a limit on percentage of arterial funds may need to be
set on a case-by-case basis. The reason for this would be as a
potential hedge against Measure I revenue being lower than
forecast.

h. Prior to approval of the loan agreement, SANBAG would qualify
the loan with an internal risk assessment process.

. Combination of 1 and 2 - Allow a combination of option 1 and option 2 as

sources of funding for a local share loan for an interchange project. The terms
would be consistent with the terms specified in each of the two options and
negotiated on a case-by-case basis.

. Short-term cash loan from SANBAG - Allow a short-term cash loan for up

to 2/3 of the local share that would be made available from SANBAG, with a
fixed term and an interest rate premium (e.g. 5 year term; Local Agency
Investment Fund (LAIF) plus 3%). This would be conditioned on SANBAG
having cash flow available and there being no risk of delay to other SANBAG
projects. The cash loan could only be utilized for the PA&ED and Design
phases of the interchange project. The jurisdiction would be in default if it
fails to maintain payments, and SANBAG would be given the authority to
invoke the terms of options 1, 2, or 3 to make those payments.

. Bonding against a jurisdiction’s Local Street Program funds - Allow for a

jurisdiction to bond for up to 2/3 of the local share against its Measure I Local
Street Program “pass-through” funds, with the debt service to be paid by those
funds. DIF funds would reimburse the jurisdiction’s Local Street account as
they are collected, and the additional Local Street funds could be expended on

other projects in the jurisdiction’s Measure I Local Street Capital
Improvement Plan. :

a. The bond issue could be:

i. Coordinated with another SANBAG bond issue, in which
case SANBAG would make debt service payments from
the jurisdiction’s Local Street account before sending the
remaining funds to the jurisdiction. The jurisdiction would
then reimburse SANBAG for their Local Street funds with
DIF funds as they are collected, and SANBAG would
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release a comparable amount of Local Street funds back to
the jurisdiction for other projects.

ii. Arranged independently by the jurisdiction, with the debt
service paid directly by Local Street funds the jurisdiction
has already received. In this case, the loan would be
internal to the jurisdiction. The CIP would document the

loan, and auditing of the Local Street account would track
loan repayment.

b. If full repayment of the Local Street account does not occur by the
end of Measure I 2010-2040, (i.e. insufficient DIF funds are
collected) the repayment obligation to the Local Street account will
be considered fulfilled. This is considered consistent with Measure
I, given that Measure I funds will not have replaced the
development contribution if development has not occurred.

SANBAG staff analyzed the amount of both Measure I Local Street funds and
Major Street/Arterial funds that could be available as the security for local share
loans for the above options. Table 1 shows the estimated local share of costs by
jurisdiction for the top 10 interchanges on the priority list. This includes both the
top 10 projects for which the agency is lead, as well as those for which they have
a minority share. The source of the costs was the SANBAG 10-year Delivery
Plan, which contains costs that have been refined and updated from the costs in
the Nexus Study. The table also shows the Local Street Program and Arterial
Program annual revenue and a projection of how many years of revenue would be
required to fund 2/3 of the local share. A conservative assumption has been used
that there is no annual revenue growth. The estimates indicate that each
jurisdiction, with the exception of Montclair and the County, would have
sufficient Local Street Program revenue to fund 2/3 of their local share
responsibility within 9 years or less. The number of years would be lower if
revenue growth was assumed. It should be noted that the cost of the Alabama/I-
10 interchange was not fully accounted for in the version of the table contained in
the September 13, 2012 Major Projects Committee agenda. Accounting for the
cost of the Alabama/l-10 interchange will require further discussion.

Few if any of the jurisdictions would be able to divert 100 percent of their Local
Street Program revenue to funding the local share of interchange projects, given
the ongoing needs for street maintenance and rehabilitation, for which much of
this funding is used. The use of arterial funding may be more feasible for many
of the jurisdictions, but the number of years is typically higher for this source.
In addition, some of the jurisdictions have indicated that they have other sources
available to fund the local share. Examples include the Cities of Chino (from
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collected DIF fees) and Rancho Cucamonga (from DIF fees and redevelopment
funds).

The County of San Bernardino has some unique challenges in developing its
funding strategy for the local share. The County’s DIF program in the Valley is
structured around 12 DIF subareas, generally corresponding to spheres of
influence. In addition, the use of Measure I Local Street funds and Arterial
Program funds must be spread across those subareas. A commitment of either
DIF or Measure I funds to a major project in one subarea could mean deferring
work in other subareas by a substantial period of time. The potential for
annexation of portions of these areas by the cities further complicates the
commitment of funding and the tracking of those funds. The proposed “toolbox”
approach provides several ways for the County to deal with these issues, but
SANBAG and the County will need to collaborate on how to design a feasible
solution to these challenges. The I-10/Cedar interchange, No. 1 on the
interchange priority list, will require some immediate attention in this regard.

Table 1. Analysis of Local Jurisdiction Capacity to Fund 2/3 of the Local
Share Cost for the Top 10 Interchanges (Notes: conservatively assumes no
annual revenue growth; $ are in 1000s; project costs may change as
additional work is completed — costs have been adjusted from September 13,
2012 Major Projects Committee agenda item)

Local Share Years for Years for
Cost by - Local Street Arterial $
Jurisdiction Local $ to Pay off to Pay off
for Top 10 | 2/3 of Local | Street$FY | 2/3 Local Arterial $ | 2/3 Local
Jurisdiction | Interchanges | Share Cost 11-12 Share FY 12-13 Share
Chino $14,550 $9,700 $1,040 9.33 $641 15.13
Fontana $6,900 $4,600 $2,760 1.67 $1,645 2.80
Highland $4,310 $2,873 $740 3.88 $574 5.01
Montclair $9,180 $6,120 $500 12.24 $51 120.00
Ontario $4,640 $3,093 $2,210 1.40 $1,038 2.98
Rancho
Cucamonga | $10,020 $6,683 $2,240 2.98 $430 15.54
Redlands $6,650 $4.436 $930 4.71 $413 10.74
Rialto $2,290 $1,527 $1,370 1.11 $329 4.64
San
Bernardino $4,050 $2,700 $2,920 0.92 $666 4.05
Upland $3,290 $2,193 $1,000 2.19 $194 11.31
County $28,940 $19,303 $1,660 11.63 $1,088 17.74

BRD1210a-ss
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Two additional options were considered in discussions with the CCMTAC and
TTAC, but were eliminated from inclusion in the proposed “toolbox.”
These included:

e Allow for up to 70% of the arterial program to be used as a loaning “pool”.
This would leave 15-20 percent of the arterial funds available for various
arterial projects. The CCMTAC advised against this option, given that
jurisdictions would be borrowing not just against their own equitable share of
arterial funds, but against the equitable shares of other Valley jurisdictions.
This could cause complications if the borrowing jurisdiction was unable to
repay its loan, and the inter-jurisdictional bookkeeping would be more
complex than if they simply borrowed against their own jurisdiction’s arterial
revenue stream.

e Allow for SANBAG to bond for up to 2/3 of the local share, with the debt
service to be paid with DIF funds as they are collected. If the DIF funds were
to be insufficient to pay debt service, SANBAG would be given authority to
withhold the jurisdiction’s Measure I Local Street Program funds needed to
make those payments. SANBAG’s bond counsel advised that it was
preferable for a jurisdiction to bond against its own Local Street Program
revenue stream and that a generic bonding against the overall Measure I
revenue stream, with eventual repayment from DIF funds, would introduce
uncertainties into the overall bond measure and could affect the interest rate
that SANBAG would receive for its other projects. Bonding against a

jurisdiction’s own revenue stream is cleaner, and the repayment terms better
defined.

Recommendation of Phasing Analysis for the Valley Freeway Interchange
Program

A third recommendation is that the committee recommend the Board authorize
SANBAG staff to develop a scope of work to analyze a phasing program for the
Measure I 2010-2040 Valley Freeway Interchange Program. The purpose of this
initiative would be to develop a phasing plan for the interchange program that
would target improvements for the most congested ramps at selected
interchanges, where feasible. This would result in a more cost-effective use of
available funds in the Valley Freeway Interchange Program. Given that funding
requirements for the full Interchange Program are much larger than the funds
available, a phased program could stretch the available Measure I dollars across a
broader cross-section of Valley interchanges. The scope of work would identify
phasing opportunities for the entire list of interchanges, including those outside
the top 10. Local jurisdictions have concerns over how this may affect

interchange positions on the priority list, and this will be taken into consideration
in drafting the scope.
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This agenda item has no financial impact on the SANBAG budget,
Task No. 0609. However, the policies that are ultimately developed based on this
item will provide a financial framework for assisting local jurisdictions with
delivery of interchange projects, and will have impacts on both SANBAG and
local jurisdiction cash flows for interchange projects, depending on the funding
option(s) each jurisdiction wishes to pursue.

This item has been reviewed and unanimously recommended for approval by the
Major Projects Committee on September 13, 2012. The material in this agenda
item has also been reviewed by both the Transportation Technical Advisory
Committee and the City/County Managers Technical Advisory Committee.

Steve Smith, Director of Planning
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Interchanges in the Measure I Valley Freeway Interchange Program

Attachment 1

(See key to jurisdiction list at end of table)

Local Nexus Study Splits
2011 ———
. Ng:us L i Jull;llifcl)llcxfglns Percentage
Interchange and Place on Priority List Share a8
Study Cost Percentage (Lead agency Splits
($Millions) & listed First)

SR-60 at:

_ Ramona (15)

S Moontain (14)

Ch/Co/Mo '

53/39/8 :

50/50
Euclid (12) $6 44.5% On/Ch 57/43
Grove (11) $51 48.3% On/Ch 99/1
Vine ard 24) $51 60.3% On/Ch 93/7
I- 10 at:
Euchd (13) $9 17.4% Up/On 60/40
Grove/4™ (25) $128 17.1% On/RC/Up 64/22/14
Vineyard (22) $84 60.0% On 100
Cherry* (in construction phase) $77 35.4% Co/Fo 64/36
Beech (31) $114 50.0% Fo/Co 64/36
Citrus* (in construction phase) $59 38.4% Fo/Co 99/1
Alder (28) $99 50.0% Fo/Co 71/29
A Jo) S A ‘j:;’ =3 o ‘ “" : i T 3 5 4/8 ;
" Riverside 27.4% Ri/ColCt 66/8/26
- Phase 1 (IC/Ramps-complete)
- Phase 2 (RR Bridge)
Pepper (19) 34.0% Ct/Co/SB 92/4/4

- Pepper/Valley (complete)
-Ramsnd e

Tlppecanoe* (m constructlon phase)

Mtn. View (18) LL/SB/Co/Re 70/20/6/4
Cahforma (27) D __ " » 4778?2: . Co/!..IJRe 47/38{15 ‘
e @) e Re% . RS 007

Wabash (33) $40 35.8% Co/Re 88/12
BRD1210a-ss
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Local Nexus Study Splits
WRT l\%gilis Tgtal Logal JuIrllli/illc\::ins Percentage
Interchange and Place on Priority List S Share :
tudy Cost Percentase (Lead agency Splits
($Millions) & listed First)
Live Oak (Complete) $19 37.0% YuRe 99/1
Wildwood (29) $35 50.0% Yu 100
I-15 at;
6"‘/Arrow (23) $70 50 O% RC/Fo 90/10

Duncan Cy (32) (in constructxon)

Sierra (16) $13 80.3% Ri/Fo/Co 65/28/7
1-215 at :

Pepper/Lmden (30) $57 50.0 SB 100

Palm (26) $11 35.7 SB/Co 50/50
SR-210 at:

Waterman (17) $51 18.2 SB

Del Rosa (20) $36 32.8 SB/Hi/Co 63/28/9

T o S T

*1-10 Citrus, I-10 Cherry and I-10 Tippecanoe — Interchanges that were underway prior to finalization of Interchange Priority List and

therefore are not assigned a priority number.

Shading indicates the interchange is included in the top ten priority interchanges.

Abbreviations: Ch=Chino; Co=County; Ct=Colton; Fo=Fontana; Hi=Highland; LL=Loma Linda;
Mo=Montclair; On=Ontario; RC= Rancho Cucamonga; Re=Redlands; Ri=Rialto; SB=San Bernardino;

Up=Upland; Yu=Yucaipa

BRD1210a-ss
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’ San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715
Phone: (909) 884-8276 Fax: (909) 885-4407 Web: www.sanbag.ca.gov

@ San Bernardino County Transportation Commission = San Bernardino County Transportation Authority
@ San Bernardino County Congestion Management Agency & Service Authority for Freeway .Emergencies

Minute Action

AGENDA ITEM: _ 13
Date: Octobexl é, 2012
Subject: Legislative Update
Recommendation:”  Receive update and legislative bill matrix

Background. August 31st was the last day the Legislature could pass bills before Final Recess
began. The Governor will have until September 30th to sign or veto any bills passed
by the Legislature.

Status of bills SANBAG has taken a position on:

a) AB 441 (Monning) ~ Oppose (Health)
Signed

b) AB 890 (Olsen & Perea) — Support (CEQA)
Governor’s desk

¢) AB 1600 (Torres) — Support (Gold Line)
Signed

d) AB 1665 (Galgiani) ~ Support (CEQA)
Governor’s desk

e) AB 1780 (Bonilla) — Support (PIDs)
Dead

f) SB 446 (Dutton) — Support (ONT Airport)

Dead

Approved
Board of Directors

Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

[CoG [X[CTC [X|CTA [X [SAFE | X[CMA [X |
Check all that apply.

BRD1210a-eh
http://portal.sanbag.ca.gov/mgmt/committee/directors/brd2012/brd 1210/Agendaltems/BRD1210al-eh.xlsx
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Attached, please find an updated bill matrix that reflects the status of bills as of
September 20, 2012.

Financial Impact: This item has no impact to the FY 2012/2013 SANBAG Budget.
Reviewed By: This item was received by the Administrative Committee on September 12, 2012.

Responsible Staff: Eric Haley, Acting Director, Legislative Affairs

BRDI1210a-eh .
http://portal.sanbag.ca.gov/mgamt/committee/directors/brd2012/brd 1210/Agendaltems/BRD1210al -ch.xlsx
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Position

Recommended Known
Position i Support/Opp osition

Bills that havgh GBad - L e Mo
AB 441 Health  |This bill requires the Governor's Office{ ~ Oppose ~ |SANBAG supports budget Support: . Approved
(Monning) of Planning and Research to and CTC allocations to California Pan-Ethnic {5/2/2012
Signed voluntarily develop guidelines for local fully fund projects for San |Health Network & ’

and regional agencies to incorporate Bernardino County AQMD

health issues into local or regional included in the State

general plans and requires the CTC to Transportation

include health issues in guidelines Improvement Program,

circulated by the CTC for the State Highway Operation

preparation of regional transportation and Protection Program,

plans. and the Measure I

Expenditure Plan.

AB 890 CEQA  [This bill, until January 1, 2016, would Support SANBAG will advocate for|Support: Approved
(Olsen & Perea) exempt city roadway improvement reforms to ensure projects |CSAC, League of 5/2/2012
Governor's Desk projects from the requirements of the are delivered faster with  |California Cities

California Environmental Quality Act more coordination. Opposition:

(CEQA) if the project is within the The Planning and

existing right-of-way. Conservation League

& Sierra Club CA

AB 1600 Gold Line |Extends Metro Gold Line Foothill Support w/  |SANBAG will advocate for|Support: Approved
(Torres) Extension Construction Authority's Amendments |high speed, and higher City of Montclair, City [5/2/2012
Signed light rail project to include the City of speed rail investment in  |of Ontario, County of

Montclair; and requires the Los San Bernardino County San Bernardino,

Angeles County Metropolitan and connectivity with local |[LAMTA

Transportation Authority LAMTA) to and regional transit.

assume responsibility for operation of

all completed phases of the Gold Line.

BRD1210al-eh
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Attachment #1 State Bills

Bill Issue Summary Recomfn.ended Platform Known Fasition
Position Support/Opposition | Taken
AB 1665 CEQA  |Specifies that CEQA does not apply to Support SANBAG will advocate for|Support: Approved
(Galgiani) the closure of a railroad grade crossing a safe, funded, and growing{PUC (sponsor), 6/6/12
Governors Desk by order of the PUC when the PUC has rail system in Southern American Council of
found the crossing to present a threat California. Engineering
to public safety. Companies of CA &
CA State Council of
Laborers
AB 1780 PIDs This bill amends Caltrans protocols for Support SANBAG will advocate |Support: Approved
(Bonilla) conducting project study reports (PSR) for reforms to ensure Self-Help Counties 6/6/12
Dead for transportation projects on the state projects are delivered Coalition (sponsor) &
high.way systerg a.nftl.assigns cost- faster with more Santa Clara Valley
sharing fespons1b1ht1es f.or t.he . coordination. ' Transpf)rtatlon
completion of PSR's. This bill assigns Authority
Caltrans with the responsibility to
develop PIDs and to pay for costs to
review and approve those locally-
produced PIDs for projects on the state
highway system that are in established
programming documents. For all other
projects, Caltrans's costs for review
and approval of the PIDs are to be paid
by the entity performing the work.
SB 446 ONT Airport |Local control of ONT Airport. Support Support local control of the |Support: Approved
(Dutton) Ontario International City on Ontario 5/1/2011
Dead Airport in recognition of its|(sponsor), County of
goods movement and San Bernardino...
passenger impacts on San
Bernardino County.
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Exemp qlifyg clean alternative

Known
Support/Op ositio
S

AQMD, CA Natural

Position

mandamus, injunction, or declaratory
relief to determine whether the Brown
Act applies to a local legislative
body's past actions, as well as
threatened future actions. The bill
establishes a procedure for filing an
action, limiting filings for past actions
to one year, requiring a letter be
submitted to the local agency setting
forth the alleged violation, and
allowing the local agency 30 days to
respond prior to proceeding with a
legal action.

(Blumenfield) fuel vehicles from toll charges
Governor's Desk imposed on single-occupant vehicles in Gas Vehicle Coalition,
HOT lanes, unless prohibited by CA Electric
federal law. The bill specifically Transportation
provides that this exemption does not Coalition,
apply to the imposition of tolls on toll CALSTART & Clean
roads, toll highways, or toll bridges. Energy
: : Oppésed:
RCTC,CTA &
American Council of
Engineering
Companies
SB 1003 Brown Act |Amends the Brown Act to specify that Tracking Not Applicable Opposed:
(Yee) a district attorney or any interested CSAC & Regional
o Governors Desk person may commence an action by Council of Rural
< Counties

BRD1210al-eh
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Attachment #1 State Biils

infrastructure needed for infill
development.

. Recommended Known Position
Bill Issue Summary Position Platform Support/Opposition | Taken
SB 1117 Rail This bill places new responsibility on Tracking  |Support equitable Support:
(Desaulnier) the CTC to provide state overview of distribution of the funding |Sen. Desaulnier
Governor's Desk all rail operations through a new for bus and rail services in |(Sponsor)
expanded rail plan. Caltrans would California.
continue to do the actual support work,
with policy guidance and approval by
the CTC. Currently the CTC relies on
Caltrans to prepare its
various documents; this has allowed
the CTC to maintain a small staff that
focuses on the needs of the
commissioners to address
transportation policy issues, without
the inevitable distractions of managing
a large staff. This bill is silent on
where the responsibility rests for
preparing the rail transportation plan.
SB 1151 RDA The bill requires joint powers Tracking  |Support continued regional |Support:
(Steinberg) authorities to develop Long Range decision making governing |BRIDGE Housing,
Dead Asset Management Plans to maximize the use of all current California Infill
the social and economic value of the funding sources. Builders Association,
former redevelopment agency assets California Labor
for the public sector. The plans would Federation, CSAC,
include detailed valuation and DMB Pacific
environmental contamination Ventures, Los Angeles
information on a parcel-by-parcel basis Alliance for a New
and facilitate the integration of Economy & Mission
properties into local land use plans. Bay Development
The bill authorizes the use of the trust Group. CSACis
funds to finance public and private "Supporting w/
Amendments”

BRD1210al-eh




55% of the voters within the
jurisdiction. This would apply to cities,
counties and special districts. As for
taxes, it does not specify, other than to
exclude sales taxes on property sales.
Any tax authority granted to a local
government would be eligible under
this measure to be approved under the
55%.

. Recommended Known Position
Bill I Summa s Platf
. ssue mary Position arorm Support/Opposition | Taken
ACA 23 (Perea) Voting  |Would change the vote requirement for|  Tracking Not Applicable Support:
Dead Requirement |local transportation taxes from 2/3 to League of Cities

101
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Minute Action

AGENDA ITEM: __14

Date: October 3, 2012
Subject: Inland Empire Economic Partnership

Recommendation:” Approve SANBAG's membership and participation with the Inland Empire
Economic Partnership (IEEP) for $15,000.

Background: The IEEP was formed to provide a regional voice to promote and enhance the
economic vitality of the Inland Empire. The IEEP is a partnership that includes

business, government, and academic leaders to develop and carry out initiatives to
benefit the region.

SANBAG has been a member of the IEEP in the past but has deferred making a
membership decision for this year. The reason for deferring the decision was that
the IEEP was transitioning their organizational structure and programs and the
SANBAG Board of Directors wanted more information about these changes
before committing to membership.

Mr. Paul Granillo, President and Chief Executive Officer of the IEEP and Dr.
John Husing, Chief Economist of the IEEP, made a presentation to the
Administrative Committee on the IEEP’s efforts and initiatives.

After the presentation, the Administrative Committee discussed the merits of
IEEP membership and the various levels of membership available. The
Committee felt that it would be important for SANBAG to participate with the

Approved
Board of Directors

Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
[coGc [x]cTC | [CTA | [SAFE | |CMA | |
Check all that apply.

BRD1210d-dab
Attachment: http://portal.sanbag.ca.gov/mgmt/committee/directors/brd2012/brd1210/Agendaltems/BRD1210d1-dab.ppt
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Financial Impact:

Reviewed By:

Responsible Staff:

BRD1210d-dab

IEEP as a partner with the business community to support economic development
in the region. The Committee recommended that SANBAG renew its
membership with IEEP at the $15,000 level so that SANBAG would have a seat
on the IEEP Board.

This item is consistent with the adopted Fiscal Year 2012/2013 budget. Funds for
participation are included in Task 0104 — Intergovernmental Relations.

This item was reviewed by the Administrative Committee on September 12, 2012.

Duane A. Baker, Director of Management Services
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ATTACHMENT

L
1‘ | ;INLAN D EMPIRE
ECONOMIC PARTNERSHIP

The Region's Volce for Business and Quality of Life

Our Mission

To help create the two-county region’s voice for
business and quality of life. Our membership, a
collection of important organizations in the
private and public sector, give the organization
the knowledge and perspective needed to
advocate and provide a vibrant business and living
environment.

BRD1210d1-dab 104
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IEEP Board

t& E cnemic

and Empire
40 conormc Center

e The Center for the Study of Economy is lead by Dr.
John Husing who serves as Chief Economist of the

Inland Empire Economic Partnership and the Inland
Empire Business Council.

e Dr. Husing leads strategic projects with many
prominent organizations. His work includes designing
innovative programs, strategies, and policy solutions

for private industries, government, and private
foundations.

2
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*  The Inland Empire Business Council (IEBC)

*  1EBC will be the leading voice of business on im?onant issues locally, regionally and nationally. The
organization works to enhance the Inland Empire’s economic development and prosperity to preserve

a high quality of life.

IEBC will promote economic development in the two county area and serve as the voice of business

in one of America’s largest regions.

*  In providing a proactive forum for businesses, government and academia to join together, IEBC helps

assure the prosperity of the Inland Region of Southern California. The lnlané Empire Business

Council serves pro-business interests so that the region's vibrant economy will continue to expand,
bringing the benefits of prosperity to every comer of the county.

¢ MISSION STATEMENT
The Inland Empire Business Council represents and promotes the business community, working with
government and academia to enhance the Inland Empire’s economic development and prosperity in
order to create and preserve a high quality of life.

TEBC INITIATIVES
The Inland Empire Business Council accomplishes its mission by leading a high profile, proactive
advocacy program for business interests throughout California and the nation, focusing on four core

initiatives:
¢ Public Policy
*  Infrastructure
*  Workforce Development
L]

Economic Development

|
UBLIC FARTNERS

¢ The IEPP shall be comprised of cities in San Bernardino and Riverside Counties that
choose to invest in the Partnership

¢ Counties and County Agencies are also welcome to invest in membership in IEPP

e Mission Statement: The Mission of the Inland Empire Public Partners is to bring
together elected officials, County Administrators, City Managers and Economic
Development Specialists from Riverside and San Bernardino Counties in order for them
to interface with Business Leaders and Community Leaders of the Inland Empire. By
mutual information sharing and collaboration it is the purpose of the IEPP to help better
the business climate and quality of life of the Inland Empire.

¢ IEPP members will have access to the members of the Inland Empire Business Council
in ways that promote healthy dialogue and information sharing about the needs of the
Business Community of the Inland Empire.

¢ IEPP City members will be given economic data concerning their municipality.

¢ 1EPP City members will receive the service of the Inland Empire Film Commission

e IEPP members will receive access to the services of the Husing Center for the Study of
Economy of the Inland Empire at a discounted rate.

BRD1210d1l-dab 3
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* Mission Statement: The Inland Empire Latino Leadership and
Policy Institute promotes the professional, academic and
health advancement of Latinos and Latinas living in Riverside
and San Bernardino Counties. The Institute is a division of the
Inland Empire Economic Partnership which exists to help

create the two-county region’s voice for business and quality
of life.

Cﬁ?
The Community
Foundation

Serviag Kiwrells sndt
540 Bormardnd Cwnties

e Building Support for the Non-Profit Sector

* The Community Foundation is a nonprofit, public charity created by and for the
people of Riverside and San Bernardino Counties. We connect donors with the
causes they care about. Established in 1941, The Community Foundation now has
nearly $54 million in assets and provides college scholarships and grants to
nonprofit organizations across the two-county area. We are your center for
charitable investment in your community:We offer donors a wide variety of
options for giving—establishing permanent endowments, creating flexible donor-
advised funds, or donating to existing funds here at The Community Foundation.
We provide wise stewardship of donor funds through a conservative, diversified
investment strategy guided by our Board with advice from our investment
management firm, Wurts&Assoclates.Each year we award millions of dollars in
scholarships and grants to the many educational, humanitarian, and cultural
organizations that make this region a better place to live for all of us.

BRD1210d1-dab
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o
l‘ ;INLAND EMPIRE
FILM COMMISSION

R idon of the bobeg $repire feonoutic Potaerdip

The Inland Empire Film Commission (IEFC) is recognized by the California
Film Commission as the official advocate for filming interests in the two-
county region. The IEFC is also a member of the FLICS (Film Liaisons in
California, Statewide). A FLICS designation recognizes the staff of the IEFC
for their knowledge of all issues that affect production in their area. The
FLICS certification serves as a “Seal of Approval” to the film industry and
assures film companies that a FLICS location representative understands
the film business and will be able to capably assist their company’s on-
location efforts.

Reglonal Econamic Assaclation Leaders
of Catifornta

Mobility

THE SOUTHERN CALIFORNIA
TRANSPORTATION COALITION

One'Reglon. One Yolce. One Future.

THRIVING REGIONS LEADTO ATHRIVING STAT!

SOUTHERN CALIFORNIA

ASSOCIATION of
GOVERNMENTS

BRD1210d1-dab
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*  GAAP
* Healthcare
¢ |E Moves

o |legal Affairs

I[EEP Committees

* Economic Development

¢ Education & Workforce
*  Membership
e Sustainability & Infrastructure

Patrick Briillant
Dr. Pam Ciute

James Cuevas
Mike Galio
Paui Graniiio
Brett Guge

Vincent Haydei
Kristy Hennessey

Dr. John Husing
Ronald Loveridge
Dr. Tomas Morales
Patrick Morris
Dan Rendler
George Reyes
Marco Robles
Janice Rutherford
Grover Trask
Dan Bymes

John Tavaglione

President & CEO

Assistant Vice Chanceilor,
Educational & Community

Engagement

CEO

President & CEO
President & CEO

Vice President, Finance
& Administration
Director of Public Affairs
VP of Gov't Relations

Riverside & San Bemardino

Counties

Chief Economist
Mayor of Riverside
President

Mayor of San Bemardino
Director

Partner

Pubiic Affairs
Supervisor, 2 District
Speclai Council
Finance Controlier
Supervisor, 2™ District

IEEP Board of Directors 2012/13

Riverside Community Hospital
UC Riverside

JJC Project Management
Keily Space & Technology

iniand Empire Economic Partnership
Califomia Steel

Southemn Califomia Edison
Time Wamer Cable

Inland Empire Economic Partnership
City of Riverside
CSU San Berardino
City of San Bemardino
Southem Califomia Gas Company
Best, Best & Krieger
Cardenas Markets
County of San Bernardino
Best, Best & Krieger
United Parcei Service
County of Riverside
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1‘ | ;INLAND EMPIRE
ECONOMIC PARTNERSHIP

The Region's Voice for Business and Quality of Life
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Governments

SANBAG San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715

TRANSPORTATION
Phone: (909) 884-8276 Fax: (909) 885-4407 Web: www.sanbag.ca.gov MEABUREI .

“Working Together

B San Bernardino County Transportation Commission ® San Bernardino County Transportation Authority
® San Bernardino County Congestion Management Agency m  Service Authority f_or Freeway Emergencies

Minute Action
AGENDA ITEM: 15

Date: October 3, 2012
Subject: I-10 and I-15 Corridor Improvement Projects Public Outreach

Recommendation:” Receive information regarding the formation of Community Advisory Groups
(CAGs) for the I-10 and I-15 Corridor Improvement Projects.

Background: The preliminary engineering and the Toll & Revenue Studies for the I-10 and I-15
Corridor Improvement projects are proceeding. In addition, the I-10 Corridor
environmental studies for a High Occupancy Vehicle (HOV) and Express Lane
alternative are also progressing. The I-10 Corridor Project spans from LA County

Line to Redlands, while the I-15 Corridor Project spans from Riverside County
Line to SR-395.

A major component of the on-going studies is the community relations and public
outreach effort. As you are aware, our consultant recently conducted more than
fifty (50) stakeholder interviews to document participant perspectives and
understanding of Express Lanes and how those perspectives relate to the I-10 and
I-15 comridors. Interview participants represented a wide spectrum of the
community, including, but not limited to, members and representatives from the
following stakeholder groups: elected officials (including SANBAG Board
members), key local agency personnel, first responders, local committees
(transportation, environmental, etc.), businesses, freight shippers/service
providers, educational institutions, medical facilities, and community-based

Approved
Board of Directors

Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
fcoG | [CTC [ X[CTA [ X ]SAFE | [CMA | |
Check all that apply.

BRD1210a-jd
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Board Agenda Item
October 3, 2012
Page 2

Financial Impact:

BRD1210a-jd

organizations. The consultant is currently developing a report that will
summarize all of the interview observations and feedback.

To sustain public involvement throughout the development of the two corridor
improvement projects, three (3) CAGs will be formed. Each CAG will include
local stakeholders who can provide project staff with community and civic-based
perspectives on technical findings throughout the development of the studies.

To ensure all geographic perspectives are represented, a CAG will be formed for
the:

(1) West end of the San Bernardino Valley;
(2) East end of the San Bernardino Valley; and
(3) Victor Valley area.

Because a CAG is composed of grass-roots interests from a variety of viewpoints
— business, community, civic, and environmental — staff charged with developin

the studies will have a unique and ongoing opportunity to obtain feedback from a
broad cross section of involved citizens along the corridors. The CAGs will allow
us to involve communities in an ongoing and meaningful way, as well as sustain
public involvement throughout the development of the I-10 and I-15 corridor
studies. CAGs are a proven approach to enhance public participation and will

supplement the input received during the public meetings and public hearings that
are open to the community at large.

We are currently reviewing our project database and local understanding of the
stakeholders to identify potential CAG member candidates. CAGs usually have
an average of fifteen (15) to twenty-five (25) members. We encourage all Board
Members to contact Garry Cohoe, SANBAG Director of Project Delivery, if you
have someone in mind who should be considered for CAG membership.

It is most advantageous to form the CAGs now, since the I-10 Corridor project’s
30-day CEQA/NEPA public scoping period will start in mid-October 2012.
During this period, the general public and participating agencies will have an
opportunity to share their thoughts about what alternatives and environmental
impacts should be studied as part of the CEQA/NEPA environmental impact
evaluation. As part of the scoping process, two (2) public scoping meetings will
be held in November 2012 to offer stakeholders additional opportunities to
participate and learn about the project and discuss any relevant issues and
concerns that should be considered. The public meetings also provide another
means to identify potential CAG members.

A Board workshop is planned following the SANBAG Board meeting on
December 5, 2012. Additional details on the CAGs, stakeholder interviews, and

other public outreach tasks, along with a status of the studies being performed for
these two corridors, will be presented at the workshop.

This item does not have direct impact on the adopted budget.
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Reviewed By: This item was reviewed by the Major Projects Committee on September 13, 2012
and by the Mountain/Desert Committee on September 21, 2012.

Responsible Staff:  Jane Dreher, Public Information Officer

BRD1210a-jd
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SANBAG

San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715
Phone: {909} 884-8276 Fax: (909) 885-4407 Web: www.sanbag.ca.gov

B San Bernardino County Transportation Commission & San Bernardino County Transportation Authority
8 San Bernardino County Congestion Management Agency m Service Authority for Freeway Emergencies

Minute Action
AGENDA ITEM: 16
Date: October 3, 2012

Subject: Revised Funding Summary No. 3 for Cooperative Agreement No. C12189 with
the California Department of Transportation (Caltrans) for the Interstate 215
(I-215) Bi-County High Occupancy Vehicle (HOV) Gap Closure Project.

Recommendation:” Approve revised Funding Summary No. 3 for Cooperative Agreement No.
C12189 with California Department of Transportation (Caltrans) for the 1-215
Bi-County High Occupancy Vehicle (HOV) Gap Closure Project.

Background: The I-215 Bi-County HOV Gap Closure project involves the construction of
approximately 7.5 miles of HOV lanes between State Routes 60 and 91 and I-215
Interchange in the City of Riverside and Orange Show Road in the City of San
Bernardino. The project closes the gap in the regional HOV network that will
exist upon completion of the State Route 91 HOV project in Riverside and
SANBAG's I-215 widening project north of Orange Show Road. Caltrans recently
advertised the project for construction, and staff anticipates construction to start
in the fall of 2012.

In February 2012, the Board approved Construction Cooperative Agreement No.
C12189 with Caltrans for the construction phase of the Project. Since many of the
amendments to Caltrans cooperative agreements are due to funding revisions, the
latest Caltrans agreement template, upon which C12189 is based, now includes a
separate Funding Summary that is executed concurrently with the main body of

Approved
Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
[coc | Jcrc [XJcCrTA [X[SAFE | [cMA ] ]

Check all that apply.
BRD1210b-ks
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Board Agenda Item
October 3, 2012

Page 2

the agreement, but can be revised independently. The Caltrans District has been
delegated the authority to execute revisions to the Funding Summary, which
streamlines the approval by bypassing the Caltrans Headquarters review process.

Consistent with the Caltrans template, Cooperative Agreement No. C12189 sets
out the funding, billing and payment details for the Project in a separate Funding
Summary and provides that a new Funding Summary be created each time the
funding, billing and payment details change and becomes valid upon signing by
each party. In May 2012, the Board approved revised Funding Summary No. 2 for
Cooperative Agreement No. C12189 to insure that funding for the Project is
consistent with the latest approved version of the Federal Transportation
Improvement Program (FTIP).

At this time, Staff is recommending another revision to the Funding Summary for
Agreement No. C12189 in order to capture an additional amount of Corridor
Mobility Improvement Account (CMIA) funds that became available from other
CMIA savings. At its June 27, 2012 meeting, the California  Transportation
Commission (CTC) allocated $3,088,000 million of CMIA funds for the
replacement of the I-215 Newport Bridge, which is partof the I-215 Bi-County
HOV Project. The allocation of $3,088,000 in additional CMIA funding would
result in an equal amount of savings in Measure I funds. Table 1 below
summarizes the current and proposed funding plans for the Project. The overall
cost of the Project has not changed. Staff would like to point out that the attached
Funding Summary includes a Caltrans-only pavement rehab project (0H330)
which is being combined with the 1-215 Bi-County HOV Project for construction

purposes. The pavement rehab project is fully funded by Caltrans and is not
included in Table 1 below.

Table 1

CMAQ CMIA STIP-RIP STiP-ITIP Measure | TOTAL

Current Funding Plan $34,850,000 $15,460,000 | $63,284,000 | $4,961,000 | $40,227,000 $158,782,000

Proposed Funding Plan $34,850,000 | $18,548,000 | $63,284,000 | $4,961,000 | $37,139,000 $158,782,000

Net Change

$0 $3,088,000 $0 $0 -$3,088,000 $0

Financial Impact:

BRD1210b-ks

Staff is recommending that the Board approve revised Funding Summary No. 3

for Agreement No. C12189. Board’s approval will result in a net savings of
$3,088,000 of Measure I funds.

This item is consistent with the adopted SANBAG fiscal year 2012/2013 budget.
Funding is provided under Task Number No. 0839.
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Page 3

Reviewed By: This item was reviewed by the Major Projects Committee on September 13, 2012.
SANBAG General Counsel and Contract Administrator have reviewed this item
and the Funding Summary.

Responsible Staff:  Garry Cohoe, Director of Project Delivery

BRD12 10b-ks
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FUNDING SUMMARY Number 3

Project Number: 0812000211
Agreement: 08-1530

C12188

Part I - Funding Summary Table

Measure |’ ~ = " $36,778,000 . ~* $361,000 | ~ - $37,139,000
Totals by Component $154,409,000 $17,431,000 $171,840,000

~ AUTHORITY |

L

This table represents full funding of each PROJECT COMPONENT in Agreement 08-1530.

Billing and payment details follow.

PACT Version 10.1 EFIS 10of5 10of5



FUNDING SUMMARY Number 3

Project Number: 0812000211
Agreement: 08-1530
C12189

Part I - Billing and Payment Details

Responsibilities
CALTRANS is IMPLEMENTING AGENCY for CONSTRUCTION.

Cost: CONSTRUCTION Support

1. Each PARTNER listed below will do work for CONSTRUCTION Support as described
in the SCOPE SUMMARY of the cooperative agreement:

o CALTRANS

Therefore, based on the funding arrangements presented in the Funding Summary Table:
o CALTRANS may invoice AUTHORITY for local funds.

2 PARTNERS will exchange funds for actual costs.

CALTRANS will invoice AUTHORITY for an initial deposit of $150,000 thirty (30)
working days prior to the construction contract bid advertisement date. This deposit
represents two (2) months’ estimated support costs.

Thereafter, CALTRANS will submit to AUTHORITY monthly invoices of estimated
costs based on the prior month’s actual expenditures. This will include all expenditures
incurred by BNSF and UPRR for coordination and review as specified in the Spending
Summary.

After PARTNERS agree that all WORK is complete for this PROJECT COMPONENT,
CALTRANS will submit a final accounting for all OBLIGATIONS costs. Based on the
final accounting, PARTNERS will refund or invoice as necessary in order to satisfy the
financial commitments of this agreement.

Cost: CONSTRUCTION Capital

3. CALTRANS will invoice AUTHORITY for the actual cost of any SFM as a
CONSTRUCTION CAPITAL cost.

4, Each PARTNER listed below will do work for CONSTRUCTION Capital as described in
the SCOPE SUMMARY of the cooperative agreement:

e CALTRANS

Therefore, based on the funding arrangements presented in the Funding Summary Table:
¢ CALTRANS may invoice AUTHORITY for local funds.

PACT Version 10.1 EFIS 118 20f5



FUNDING SUMMARY Number 3

Project Number: 0812000211
Agreement; 08-1530
C12189

o PARTNERS will exchange funds for actual costs.

CALTRANS will invoice AUTHORITY for an initial deposit of $5,000,000 thirty (30)
working days prior to the construction contract bid advertisement date. This deposit
represents one (1) months’ estimated capital cost.

Thereafter, CALTRANS will submit to AUTHORITY monthly invoices of estimated
costs based on the prior month’s actual expenditures.

After PARTNERS agree that all WORK is complete for this PROJECT COMPONENT,
CALTRANS will submit a final accounting for all OBLIGATIONS costs. Based on the

final accounting, PARTNERS will refund or invoice as necessary in order to satisfy the

financial commitments of this agreement.

PACT Version 10.1 EFIS 119 3of5



FUNDING SUMMARY Number 3

Project Number: 0812000211
Agreement: 08-1530
Cc12189

Part III - Spending Summary

LN AR

>ayment for Burlington Northern Santa Fe
BNSF) coordination and reviews. CALTRANS AUTHORITY $5,900,000

AT AN

*ayment for Union Pacific Railroad (UPRR)
:oordination and reviews. CALTRANS AUTHORITY $400,000

CALTRANS will enter into a Construction and Maintenance (C&M) Agreement with BNSF and
UPRR for work within their right of ways. The resident engineer will authorize payment for this
supplemental work up to the amounts listed above to the contractor responsible for the work on
the railroads.

* AUTHORITY will be utilizing local advance construction funds for CMAQ funds. In the event
the capital expenditures exceeds the yearly obligated amount of CMAQ, Measure I funds will be
used as local advance construction funds to cover the deficit.

PACT Version 10.1 EFIS 120 40f5



FUNDING SUMMARY Number 3

Project Number: 0812000211
Agreement: 08-1530

C12189
Part IV - Signature Page
STATE OF CALIFORNIA SAN BERNARDINO COUNTY
DEPARTMENT OF TRANSPORTATION TRANSPORTATION AUTHORITY
APPROVED APPROVED
By: By:
Basem E. Muallem, P.E. Janice Rutherford
District Director | Board President
Date: Date:
By: By:
Lisa Pacheco Vicki Watson
District Budget Manager Clerk of the Board
APPROVED AS TO FORM AND
By: PROCEDURE
HQ Accounting
By:
Eileen Monaghan Teichert

AUTHORITY’s General Counsel

CONCURRENCE

By:
Jeffery Hill
Contract Administrator
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San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 BontATion
Phone: (909) 884-8276 Fax: (909) 885-4407 Web: www.sanbag.ca.gov MEABURE |- -

8 San Bernardino County Transportation Commission @ San Bernardino County Transporiation Authority
@ San Bernardino County Congestion Management Agency Service Authority for Freeway Emergencies

Minute Action
AGENDA ITEM: 17

Date: October 3, 2012

Subject: Construction and Maintenance Agreement for Palm Avenue Grade Separation

Recommendation:” Approve Contract No. C13018 with BNSF Railway Company (BNSF) and the
City of San Bernardino for construction and maintenance of the Palm Avenue
Grade Separation project in which San Bernardino Associated Governments will
pay BNSF $900,000 in 2010-2040 Measure I Valley Major Streets Bond funds for
railroad work and flagging and inspection costs and easements, including a 10%

contingency and will receive a contribution of $689,710.00 from BNSF towards
the overall project cost.

Background: The Palm Avenue Grade Separation project in the City of San Bernardino is
pnearing completion of the design and right-of-way phase with construction
scheduled to start in the middle of 2013. This project will grade separate Palm
Avenue and the BNSF tracks at an off-set crossing from the existing at-grade
crossing. In order to construct this project, easements need to be obtained from
BNSF for permanent and temporary rights. In addition there are railroad flagging
and inspection costs associated with monitoring and regulating construction work
adjacent and on a very busy railroad corridor. A construction and maintenance
agreement is therefore required to specify the roles and responsibilities of the
participating agencies and the funding arrangements for this work. Since this is a
new grade separation that is replacing an at-grade crossing, federal regulations
provide for a contribution from the railroad, which is also included in this

agreement.
*
Approved
Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
[coc | Jcrc TX[CTA [X|SAFE | [cMA] |

Check all that apply.
BRD1210c-das
Attachment: hitp://portal.sanbag.ca.gov/mgmt/APOR-Mgmnt/Shared%20Documents/C13018 . PDF
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Financial Impact.

Reviewed By:

Responsible Staff.

BRD1210c-das

In this agreement, San Bernardino Associated Governments (SANBAG) agrees to
pay BNSF $36,645 for a permanent easement for the new bridge and foundations
which will be within the existing BNSF right-of-way. In addition, SANBAG
agrees to pay $31,224 for a temporary construction license that will allow a larger
area for SANBAG’s contractor to construct the new bridge within existing BNSF
right-of-way. In the agreement, SANBAG also agrees to pay $750,000 for the
estimated railroad costs for flagging and inspection work and work done by BNSF
to remove the existing at-grade crossing facilities. An additional 10% contingency
is being requested in this item as the agreement commits SANBAG to pay
BNSF’s actual costs for this work. In this three party agreement, SANBAG will
construct the new bridge and will then turn over the bridge to the City of San
Bernardino upon completion of construction along with the easements obtained in
SANBAG’s name. The agreement spells out responsibilities and requirements
associated with the construction and ongoing maintenance of the bridge.

Due to the public safety benefits associated with the elimination of at-grade
railroad crossing, there is a federal regulation Title 23 CFR sec. 646.210 that
provides for the railroad to contribute 5% of a theoretical bridge cost towards the
overall project cost. For this project, the parties involved have determined this
contribution to be in the amount of $689,710. Per the agreement, BNSF will
contribute these funds towards the project upon completion.

This agreement is required to be executed before the right-of-way can be cleared
as it contains the easement documents for the railroad right-of-way required for
the project. As such, this agreement needs to be executed now to keep the project
on schedule. This project is utilizing Trade Corridor Improvement Funds (TCIF)

which require a construction contract award in 2013. Staff recommends approval
of this item.

The costs for the payable portion of the agreement are accounted for in the
2012/13 current year budget. These costs will be funded by 2010-2040 Measure I
Valley Major Streets Bond funds. Task No. 0874.

This item was reviewed by the Major Projects Committee on September 13, 2012.
SANBAG General Counsel and Contract Administrator have reviewed this item
and the Contract.

Garry Cohoe, Director of Project Delivery

123



:Governments;
SANBAG

‘Working Together,

CONTRACT SUMMARY SHEET

Contract No. C 13018 Amendment No.
By and Between

San Bernardino County Transportation Authority and BNSF Railway and the City of San
Bernardino

Contract Description Construction & Maintenance Agreement for the Palm Ave. Grade Sep
Project

Board of Director’s Meeting Date: Oct.3, 2012
Overview of BOD Action: Approve agreement

Is this a Sole-Source procurement? X] Yes (I No

Original Contract Amount $ |81 7,869 Original Contingency Amount | $ | 82 131

Revised Contract Amount $ Revised Contingency Amount | $

Inclusive of prior amendments _ Inclusive of prior amendments

Current Amendment Amount $ Contingency Amendment $

TOTAL CONTRACT VALUE $ | 817,869 TOTAL CONTINGENCY VALUE | $ | 82 131
TOTAL BUDGET AUTHORITY (contract value + contingency) | $ | 900,000

Contract Start Date Current Contract Expiration Date | Revised Contract Expiration Date
10/3/12 10/3/15
Has the contract term been amended? [x] No Yes - please explain.

| lZ] Budget authorlty for thls contract currently exists in Task No 0874 -
[J A Budget Amendment is required.
How are we funding current FY?

[] Federal Funds | [] State Funds | [ ] Local Funds | (] TDA Funds Measure | Funds

Provide Brief Overview of the Overall Funding for the duration of the Contract:
This agreement payable by Measure | Major Streets funding for railroad work. There is also a receivable.
Payable [ ] Receivable

S EMENT INE
" Check all applicable boxes:

[J Retention? If yes, indicate %

] Disadvantaged Business Enterprise (DBE) Goal ____ % [ Underutilized DBE (UDBE) Goal % @lz =

for Garmy, Cotve

Task Manager (Print Name) Date
Denmhy Syl S

Project Mapager (Print Name) Date
T Z/aéﬂz.

Contracts Admirfistr 5! A (Prmt Nam }"/f)
W

Chief Flnancual Offlcer (Prmt Name) Signature Date

C13018 124
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SANBAG

‘Waorking Tagether

Contract No. C 13018

CONTRACT SUMMARY SHEET

Amendment No.

By and Between

San Bernardino County Transportation Authority

and BNSF Railway and the City of San
Bernardino

Contract Description Construction & Maintenance Agreement for the Palm Ave. Grade Sep

Project

Board of Director’s Meeting Date: Oct.3, 2012
Overview of BOD Action: Approve agreement

Is this a Sole-Source procurement? [x] Yes

[ No

Original Contract Amount 689,710.00 Original Contingency Amount | $
Revised Contract Amount $ Revised Contingency Amount | $
Inclusive of prior amendments Inclusive of prior amendments
Current Amendment Amount $ Contingency Amendment

TOTAL CONTRACT VALUE $ ] 689,710.00 TOTAL CONTINGENCY VALUE | $

TOTAL BUDGET AUTHORITY (contract value + contingency) | $

689,710.00

Contract Start Date
10/3/12 10/3/15

Current Contract Expiration Date

Revised Contract Expiration Date

Has the contract term been amended? [x] No

Yes - please explain.

X] Budget authority for this contract currently exists in Task No. 0874.

[C] A Budget Amendment is required.
How are we funding current FY?

(] Federal Funds ll:] State Funds | Local Funds

[] TDA Funds | [] Measure | Funds

Provide Brief Overview of the Overall Funding for the duration of the Contract:
This CSS shows the receivable contribution to the project from BNSF. There is also a payable portion.

[J Payable [X] Receivable

Check all applicabl boxes:
[J Retention? If yes, indicate %
[[] Disadvantaged Business Enterprise (DBE) Goal %

[;l/?nderutilized DBE (UDBE) Goal %

0. Beausharnp fer Gumy (ohoe

T~ M

Task Manager (Print Name) igh 7 Date
)5 g P , 2fie
Project Manager (Prin Name) Signature

Coniracts AdmugL trator (Print Name)
ALY e S

A e

Si ] ﬁa%} /@

Chief Financial Officer (Print Name)

C13018

Signature Date
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CONSTRUCTION and MAINTENANCE AGREEMENT

BNSF Agreement No. BF-10003191
SANBAG Agreement No.C13018
Palm Avenue Overhead

U.S. D.O.T. No. 929074M

C.P.U.C. No. 002-74.06-A

This Agreement (“Agreement”), is executed to be effective as of this day of
, 2012 (“Effective Date”), by and between BNSF RAILWAY COMPANY, a
Delaware corporation ("BNSF"), the CITY OF SAN BERNARDINO, a body corporate and
politic of the State of California (“CITY”), and the SAN BERNARDINO ASSOCIATED

GOVERNMENTS, a body corporate and politic of the State of California, hereinafter referred
to as ("SANBAG").

RECITALS:

WHEREAS, BNSF owns and operates a line of railroad in and through the City of San Bernardino,
County of San Bernardino, State of California, hereinafter referred to as (“Rail Corridor™);

WHEREAS, SANBAG and CITY desire to proceed with grade separating Palm Avenue and the Rail
Corridor with the Palm Avenue Overhead crossing, by means of a three span, cast in place post-

tensioned reinforced concrete box girder bridge, 402 feet long by 40 feet 5 inches wide, on concrete piers
and abutments (“Structure”);

WHEREAS, the existing Palm Avenue grade crossing, U.S. D.O.T. No. 026105N, C.P.U.C. Crossing No.
002-74.00, will be closed and removed upon completion of construction and the placing in service of said
Structure;

WHEREAS, SANBAG entered into Cooperative Agreement No. C08202 with the CITY dated October 086,
2008 which provides for SANBAG to obtain the environmental clearance and execute the design of the
Palm Avenue grade separation project;

WHEREAS, SANBAG entered into Cooperative Agreement No. C11180 with the CITY dated June 01,

2011 which provides for SANBAG to acquire right of way and administer funding for the Palm Avenue
grade separation project;

WHEREAS, SANBAG entered into Cooperative Agreement No. C12241 with the CITY dated July 11,
2012 which provides for SANBAG to advertise, construct, and administer funding for the Palm Avenue
grade separation project;

WHEREAS, pursuant to said Cooperative Agreements, upon completion and acceptance of the Structure
by CITY, CITY will thereafter control and maintain the Structure at its sole cost and expense;

WHEREAS, BNSF agrees to contribute a portion of the Project costs;
WHEREAS, in order to construct the Project SANBAG must acquire certain rights-of-way from BNSF;

WHEREAS, the parties desire to further define their respective rights and responsibilities associated with
the construction and on going maintenance of the grade separated crossing.

NOW, THEREFORE, in consideration of the mutual covenants and agreements of the parties contained
herein, the receipt and sufficiency of which are hereby acknowledged, the parties agree as follows:
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ARTICLE | - SCOPE OF WORK

1 The term "Project” as used herein includes any and all work related to the construction of the
Structure, more particularly described on Exhibit A, attached hereto and incorporated herein, including but
not limited to, any and all changes to telephone, telegraph, signal and electrical lines, other utilities and
appurtenances, temporary and permanent track work, temporary detour road, fencing, grading,
maintenance access roadways, alterations to or new construction of drainage facilities, slab bridge and
fenced turnaround area, preliminary and construction engineering, right of way acquisition, construction
management, and contract preparation. Additionally, temporary controls during construction must be in
compliance with Section 8A-5, "Traffic Controls during Construction and Maintenance" of the Manual of
Uniform Traffic Control Devices ("MUTCD"), U.S. Department of Transportation.

ARTICLE Il - BNSF OBLIGATIONS

In consideration of the covenants of CITY and SANBAG set forth herein and the faithful performance
thereof, BNSF agrees as follows:

1. Upon SANBAG’s payment to BNSF of an administrative fee in the sum of Two Thousand Dollars
and No/100 dollars ($2,000.00), together with the sum of Thirty Four Thousand Six Hundred Forty Five
and No/100 Dollars ($34,645.00), BNSF shall grant to SANBAG, its successors and assigns, upon and
subject to the terms and conditions set forth in this Agreement, a temporary non-exclusive license
(hereinafter called, “Temporary Construction License”) to construct the Structure across or upon that
portion of BNSF's Rail Corridor shown as three parcels on Exhibit A attached to this Agreement,
excepting and reserving BNSF’s rights, and the rights of any others who have obtained, or may obtain,
permission or authority from BNSF, to do the following:

(@) Operate, maintain, renew and/or relocate any and all existing railroad track or tracks,

wires, pipelines and other facilities of like character upon, over or under the surface of
said Rail Corridor;

(b) Construct, operate, maintain, renew and/or relocate upon said Rail Corridor, without
limitation, such facilities as the BNSF may from time to time deem appropriate, provided
such facilities do not materially interfere with SANBAG's construction of the Project;

(c) Otherwise use or operate the Rail Corridor as BNSF may from time to time deem
appropriate, provided such use or operations does not materially interfere with
SANBAG's construction of the Project, and ;

The term of the Temporary Construction License shall begin on the Notice to Commence
Construction date as set forth hereinafter in Article lll, Section 18 and ends on the earlier of (i) substantial
completion of the Project, or (ii) thity months (30) months following the Notice to Commence
Construction. The Temporary Construction License and related rights given by BNSF to SANBAG in this
provision are without warranty of title of any kind, express or implied, and no covenant of warranty of title
will be implied from the use of any word or words herein contained. The Temporary Construction License
is for_construction of the Project and shall not be used by SANBAG for any other purpose. SANBAG
acknowledges and agrees that SANBAG shall not have the right, under the Temporary Construction
License, to use the Structure. In the event SANBAG is evicted by anyone owning, or claiming title to or
any interest in said Rail Corridor, BNSF will not be liable to SANBAG for any damages, losses or any
expenses of any nature whatsoever. “The granting of similar rights to others, subsequent to the date of
this Agreement, will not impair or interfere with the rights granted to SANBAG herein.

Upon SANBAG's payment to BNSF of the additional sum of Thirty One Thousand Two Hundred
Twenty Four and No/100 Dollars ($31,224.00), such payment to be made within thirty (30) days of the
giving of the Notice to Proceed pursuant to Article Ill, Section 16 of this Agreement, and provided further
that SANBAG is in compliance with the terms and conditions of this Agreement, BNSF will grant to
SANBAG, its successors and assigns, a perpetual easement (hereinafter called, the “Easement’) to enter
upon and use that portion of BNSF's Rail Corridor as is necessary to use and maintain the Structure,
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substantially in the form of Exhibit B attached to this Agreement. If SANBAG fails to pay BNSF within the |
thirty day time period set forth in the preceding sentence, BNSF may stop construction of the Project until
full payment is received by BNSF.

2. BNSF will furnish all labor, materials, tools, and equipment for railroad work required for the
construction of the Project, such railroad work and the estimated cost thereof being as shown on Exhibit
D attached hereto and made a part hereof. In the event construction on the Project has not commenced
within six (6) months following the Effective Date, BNSF may, in its sole and absolute discretion, revise
the cost estimates set forth in said Exhibit D. In such event, the revised cost estimates will become a part
of this Agreement as though originally set forth herein. Any item of work incidental to the items listed on
Exhibit D not specifically mentioned therein may be included as a part of this Agreement upon written
approval of SANBAG, which approval will not be unreasonably withheld. Construction of the Project will
include the following principal elements of railroad work by BNSF:

(a) Procurement of materials, equipment and supplies necessary for the railroad work;
(b) Preliminary engineering, design, and contract preparation;
(c) Removal of the concrete crossing panels for the existing Palm Avenue grade crossing;

(d) Removal of the existing Paim Avenue Signal Warning Devices;

(e) Furnishing of flagging services necessary for the safety of BNSF's property and the
operation of its trains during construction of the Project as set forth in further detail on
Exhibit C, attached to this Agreement and made a part hereof;

() Furnishing of engineering and inspection as required in connection with the construction of
the Project and;

(g) Providing a contract project coordinator, at SANBAG's expense, to serve as a project
manager for the Project.

3. " BNSF will construct all railroad work set forth in Article II, Section 2 above on an actual cost
basis, when BNSF, in its sole discretion, determines it is required by its labor agreements to perform such

work with its own employees working under applicable collective bargaining agreements or by
contractor(s) if necessary.

4, SANBAG agrees to reimburse BNSF for work of an emergency nature caused by SANBAG or
SANBAG'’s contractor in connection with the Project which is reasonably necessary for the immediate
restoration of railroad operations, or for the protection of persons or BNSF property. Such work may be

performed by BNSF without prior approval of SANBAG and SANBAG agrees to fully reimburse BNSF for
all such emergency work.

5. BNSF may charge SANBAG for insurance expenses, including self-insurance expenses, when
such expenses cover the cost of Employer's Liability (including, without limitation, liability under the
Federal Employer's Liability Act) in connection with the construction of the Project. Such charges will be
considered part of the actual cost of the Project, regardless of the nature or amount of ultimate liability for
injury, loss or death to BNSF's employees, if any.

6. During the construction of the Project, BNSF will send SANBAG progressive invoices detailing
the costs of the railroad work performed by BNSF under this Agreement. SANBAG must reimburse
BNSF for completed force-account work within forty-five (45) calendar days from the date of SANBAG’'S
receipt of the invoice for such work. Upon completion of the Project, BNSF will send SANBAG a detailed
invoice of final costs, segregated as to labor and materials for each item in the recapitulation shown on
Exhibit D. Pursuant to this Section, SANBAG will verify such final costs. Ail undisputed costs set forth in
the final invoice shall be paid within ninety (90) calendar days from the date of the final invoice. The
Parties agree to take reasonable efforts to resolve any disputed cost in a timely manner. BNSF will
assess a finance charge of 0.033% per day (12% per annum) on any unpaid sums or other charges due
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under this Agreement which are past its credit terms. The finance charge continues to accrue daily until
the date the payment is received by BNSF, not the date that payment is made or the date postmarked on
the payment. Finance charges will be assessed on delinquent sums and other charges as of the end of
the month and will be reduced by amounts in dispute and any un-posted payments received by the
month’s end. Finance charges will be noted on invoices sent to SANBAG under this Section 6. For
purposes_of computing the time limits prescribed by Section 911.2 of the CALIFORNIA
GOVERNMENT CODE for the presentment of a claim_against SANBAG, the cause of action for
failure to_reimburse BNSF for the cost of the Railroad Work performed by it pursuant to this
Agreement shall be deemed to have accrued one hundred eighty (180) days from the date of the

ARTICLE Ill - SANBAG OBLIGATIONS

In consideration of the covenants of CITY and BNSF set forth herein and the faithful performance thereof,
SANBAG agrees as follows:

1. SANBAG shalil furnish to BNSF and CITY plans and specifications for the Project together with
calculations with the railroad clearances expressed in English Units. One complete reduced size 11" x
17" paper copy shall be submitted to BNSF’s Director of Structural Engineering. A PDF copy of the plans
and specifications shouid be sent to both BNSF's Manager Public Projects and BNSF's Director Structural
Engineering. The PDF copy with a file size of two (2) megabytes or less should be sent via an email
aftachment. Should the PDF copy of the plans and specifications exceed two (2) megabytes, a CD
(Compact Disk) of the plans and specifications should be sent via overnight mail service to both BNSF
offices. The email and mailing addresses are included in Article V, Section 25. Sets of said plans shall
be submitted to BNSF and CITY for approval prior to commencement of any construction. BNSF will give
SANBAG final written approval of the plans and specifications substantially in the form of Exhibit E,
attached to this Agreement and made a part hereof. Upon BNSF's final written approval of the plans and
specifications, said plans and specifications will become part of this Agreement and are hereby
incorporated herein. Any approval of the plans and specifications by BNSF shalil in no way obligate
BNSF in any manner with respect to the finished product design and/or construction. Any approval by
BNSF shall mean only that the plans and specifications meet BNSF standard specifications, and such
approval by BNSF shall not be deemed to mean that the plans and specifications or construction is
structurally sound and appropriate or that such plans and specifications meet applicable regulations,
laws, statutes or local ordinances and/or building code.

2. SANBAG must provide for and maintain minimum vertical and horizontal clearances, as required
and approved by BNSF as part of the plans and specifications for the Project.

3. SANBAG must make any and all arrangements, in compliance with BNSF’s Utility
Accommodation Manual {(http://www.bnsf.com/communities/fags/pdf/utility.odf), for the installation or
relocation of wire lines, pipe lines and other facilities owned by private persons, companies, corporations,
political subdivisions or public utilities other than BNSF which may be necessary for the construction of
the Project.

4, SANBAG must make application to the Public Utilities Commission of the State of California
(“Commission”) for an order authorizing construction of the Project and to furnish to the Commission
plans of the proposed construction, approved by BNSF and CITY, together with a copy of this Agreement
and to obtain all other required permits and approvals for the construction of the Project.

5. SANBAG must construct the Project as shown on the attached Exhibit A and do all work provided
for in the plans and specifications for the Project, except railroad work that will be performed by BNSF
herein. SANBAG must furnish all labor, materials, tools and equipment for the performance of SANBAG’s
work. The principal elements of SANBAG's work are as follows:

(a) Preliminary and final Engineering;

(b) Design and the Construction of the Structure;
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(c) Providing of suitable drainage, both temporary and permanent including the relocation of
drainage off of BNSF property and between Bent 3 and Abutment 4;

(d) Construct a vehicle barrier between Cajon Boulevard and BNSF’s southwesterly right of way
line;

(e) Construct a wrought iron fence along BNSF's northeasterly right of way line including a
BNSF maintenance access gate;

()  All other necessary grading and paving, including backfill of excavations and restoration of
disturbed vegetation on BNSF's Rail Corridor;

(g) Application of the D.O.T. Crossing Number 929074M and the C.P.U.C. Crossing No. 002-
74.06-A in conspicuous locations on the Structure;

(h) Providing of pedestrian and/or trespasser control during construction;

(i) Installation and maintenance of throw fences consisting of an 8 ftoot high fence with inward

curved top and a 10 foot high vertical fence both mounted on concrete barriers on the outer
edges of the Structure’s deck; and

(j) Job site cleanup within Project area including removal of ali construction materials, concrete
debris, surplus soil, refuse, disturbed contaminated soils, asphait debris, litter and other
waste materials to the satisfaction of BNSF;

6. SANBAG will acquire all properties required to construct the Project.

7. SANBAG's Work must be performed by SANBAG or SANBAG's contractor in @ manner that will
not endanger or interfere with the safe and timely operations of BNSF and its facilities.

8. SANBAG must require its contractor(s) to notify BNSF's Roadmaster at least thirty (30) calendar
days prior to requesting a BNSF flagman in accordance with the requirements of Exhibit C. Additionally,
SANBAG must require its contractor(s) to notify BNSF’'s Manager of Public Projects thirty (30) calendar
days prior to commencing work on BNSF property or near BNSF tracks.

9. SANBAG or its contractor(s) shall submit one reduced size 11” x 17" paper copy, including
calculations, expressed in English Units of the plans and specifications for proposed shoring, falsework,
or cribbing to be used over, under, or adjacent to BNSF’s tracks to BNSF's Director Structural
Engineering. SANBAG or its contractor(s) shall submit a PDF copy of the plans and specifications for the
proposed shoring, falsework, or cribbing to both BNSF's Manager Public Projects and BNSF's Director
Structural Engineering. The PDF copy with a file size of two (2) megabytes or less should be sent via an
email attachment. Should the PDF copy of the plans and specifications exceed two (2) megabytes, a CD
(Compact Disk) of the plans and specifications should be sent via overnight mail service to both BNSF
offices for approval. The email and mailing addresses are included in Article V, Section 25. The shoring,
falsework or cribbing used by SANBAG’s contractor shall comply with the BNSF Bridge Requirements set
forth on Exhibit F, attached to this Agreement and incorporated herein, and all applicable requirements
promulgated by state and federal agencies, departments, commissions and other legislative bodies.

Falsework shall be designed according to the State of California, Department of Transportation
FALSEWORK MANUAL available at this Web Site:

http:/_/www.dot.ca.qov/hq/esc/construction/manuals/OSCCompleteManualg/FalseworkManual. pdf

10. SANBAG must include the following provisions in any contract with its contractor(s) performing
work on said Project:

(@) The Contractor is placed on notice that fiber optic, communication and other cable lines and
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