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San Bernardino Associated Governments (SANBAG) is a council of governments formed in 1973
by joint powers agreement of the cities and the County of San Bernardino. SANBAG is governed
by a Board of Directors consisting of a mayor or designated council member from each of the
twenty-four cities in San Bernardino County and the five members of the San Bernardino County
Board of Supervisors.

In addition to SANBAG, the composition of the SANBAG Board of Directors also serves as the
governing board for several separate legal entities listed below:

The San Bernardino County Transportation Commission, which is responsible for short
and long range transportation planning within San Bernardino County, including
coordination and approval of all public mass transit service, approval of all capital
development projects for public transit and highway projects, and determination of
staging and scheduling of construction relative to all transportation improvement
projects in the Transportation Improvement Program.

The San Bernardino County Transportation Authority, which is responsible for
administration of the voter-approved half-cent transportation transactions and use tax
levied in the County of San Bernardino.

The Service Authority for Freeway Emergencies, which is responsible for the
administration and operation of a motorist aid system of call boxes on State freeways and
highways within San Bernardino County.

The Congestion Management Agency, which analyzes the performance level of the
regional transportation system in a manner which ensures consideration of the impacts
from new development and promotes air quality through implementation of strategies in
the adopted air quality plans.

As a Subregional Planning Agency, SANBAG represents the San Bernardino County
subregion and assists the Southern California Association of Governments in carrying
out its functions as the metropolitan planning organization. SANBAG performs studies
and develops consensus relative to regional growth forecasts, regional transportation
plans, and mobile source components of the air quality plans.

Items which appear on the monthly Board of Directors agenda are subjects of one or more of the
listed legal authorities. For ease of understanding and timeliness, the agenda items for all of
these entities are consolidated on one agenda. Documents contained in the agenda package are
clearly marked with the appropriate legal entity.



San Bernardino Associated Governments
County Transportation Commission
County Transportation Authority
County Congestion Management Agency
Service Authority for Freeway Emergencies

AGENDA

Board of Directors
December 5, 2012

*%%10:00 a.m. (CLOSED SESSION)***
1170 W. 3™ Street, 2™ Floor (The Super Chief)
San Bernardino, CA

CLOSED SESSION

1. CONFERENCE WITH LEGAL COUNSEL—EXISTING LITIGATION
Pursuant to Government Code Section 54956.9
Sergio Acoba, etal. v. Caltrans, etal., Case No. CIV85817887

2. CONFERENCE WITH LEGAL COUNSEL—EXISTING LITIGATION
Pursuant to Government Code Section 54956.9
Myrna Lardizabal, etal. v. Atkinson Contractors, etal., Case No. CIV DS1208319

3. CONFERENCE WITH LEGAL COUNSEL ~ EXISTING LITIGATION
Existing litigation pursuant to Government Code Section 54956.9, subdivision (a),
with respect to the following matters:

SANBAG sbX Parcel # |'Case Name and Number

B-239 SANBAG v. Orange Show Road Properties, LLC, et al.,
San Bernardino County Superior Court Case No. CIVDS 1104962

B-243 SANBAG v. World Oil Marketing Company,
San Bernardino County Superior Court Case No. CIVDS 1104963

B-245 SANBAG v. F & C Jara Properties Fourth Limited Partnership, et al.,
San Bernardino County Superior Court Case No. CIVDS 1104964

C-18/20/22 SANBAG v. Hospitality LLC, et al.,
San Bernardino County Superior Court Case No. CIVDS 1103202

C-33 SANBAG v. Rafaat Ryad Luga, et al.,
San Bernardino County Superior Court Case No. CIVDS 1103185

C-39/40/41/44/45/46 SANBAG v. Rancon Realty Fund V Subsidiary LLC, et al.,
47/48/49/50/51/52/57/58 | San Bernardino County Superior Court Case No. CIVDS 1103178

C-42 SANBAG v. N and D Restaurants, Inc., et al.,
San Bemnardino County Superior Court Case No. CIVDS 1103206

C-71 SANBAG v. Costco Wholesale Corporation, et al.,
San Bernardino County Superior Court Case No. CIVDS 1103192

4. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Title: Executive Director
Pursuant to Government Code Section 54957
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**¥*CONVENE REGULAR MEETING at 10:30 a.m.**
1170 W. 3rd Street, 1* Floor Lobby, San Bernardino

To obtain additional information on any items, please contact the staff person listed under
each item. You are encouraged to obtain any clarifying information prior to the meeting to
allow the Board to move expeditiously in its deliberations. Additional meeting procedures

and agenda explanations are attached to the end of this agenda.

Call to Order 10:30 a.m. by Supervisor Janice Rutherford

Pledge of Allegiance
Attendance
Announcements:
e Calendar of Events (Pg. 16)
Agenda Notices/Modifications — Vicki Watson

Possible Conflict of Interest Issues for the Board Meeting of
December 5, 2012

Note agenda item contractors, subcontractors and agents, which may
require member abstentions due to conflict of interest and financial
interests. Board Member abstentions shall be stated under this item
for recordation on the appropriate item.

Consent Calendar

Items listed on the Consent Calendar are expected to be routine and non-
controversial. These items have been discussed at SANBAG Policy
Committee meetings and made available for public review as noted in the
agenda. The Consent Calendar will be acted upon as a single motion. Items
on the Consent Calendar may be removed for discussion by Board Member
Request. Items pulled from the consent calendar will be brought up under

Agenda Item 27.

Administrative

2. Board of Directors Attendance Roster

3 October 2012 Procurement Report
Receive October 2012 Procurement Report. William Stawarski
This item was reviewed by the General Policy Committee on
November 14, 2012.

4. Request for Proposal 13068 for Investment Advisor Services

Authorize and approve release of Request for Proposal 13068 for
qualified firms to provide Investment Advisor Services for
San Bernardino Associated Governments. William Stawarski

This item was unanimously recommended for approval by the
General Policy Committee on November 14, 2012. SANBAG
General Counsel and Contract Administrator have approved this
item and Scope of Services as to form.

Pg. 17

Pg. 22

Pg. 26

Pg. 28

Notes/Actions:




Consent Calendar Continued....
Administrative (Cont.)

5.

Measure I Revenue Estimate for Fiscal Year 2015/2014 Allocation Pg. 34

Planning

Approve a Measure 1 2010-2040 revenue estimate of $139.4 million
for Fiscal Year 2013/2014 and the revenue distribution by subarea in
Table 2 for purposes of allocation planning for Fiscal Year
2013/2014. William Stawarski

This item was reviewed and unanimously recommended for
approval by the General Policy Committee on November 14, 2012.

Contracting and Procurement Policy Amendment ~ Cooperative
Procurement Policy with Other Government Agencies

Approve an amendment to San Bernardino Associated Governments’
Contracting and Procurement Policy 11000 to include a Cooperative
Procurement Policy with Other Government Agencies.
Kathleen Murphy-Perez

This item was reviewed and unanimously recommended for
approval by the General Policy Committee on November 14, 2012,
SANBAG General Counsel and Contract Administrator have
approved this item as to form.

2013 Board of Directors and SANBAG Policy Committee Meeting
Schedule

Approve the 2013 Board of Directors and Policy Committee meeting
schedules. Duane Baker

The individual policy committee schedules were approved by the
respective policy committees during the month of November with
the exception of the Mountain/Desert Committee. This item will
be scheduled for review by the Mountain/Desert Committee at
their next meeting.

Regional/Subregional Planning

8.

Measure I Valley Freeway Interchange Program Phasing Analysis
Scope of Work

Direct SANBAG staff to initiate the Measure I 2010-2040 Valley
Freeway Interchange Program Phasing Analysis based on the attached
Scope of Work and to report the study findings and recommended
action to the SANBAG Board in mid-2013. Steven Smith

This item was reviewed by the Transportation Technical Advisory
Committee on November 5, 2012 and was reviewed and
recommended for approval (12-0-0) without a quorum of the
Board present at the Board of Directors Metro Valley Study
Session on November 15, 2012.

Pg. 37

Pg. 54

Notes/Actions:



Consent Calendar Continued....
Regional/Subregional Planning (Cont.)

9.

10.

Measure I policy revisions to accommodate local share loan
options for the Valley Freeway Interchange Program

Approve the revisions to Measure I 2010-2040 Strategic Plan Policy
40005 as shown in Attachment 1. Steven Smith

This item was reviewed by the Transportation Technical Advisory
Committee on November 5, 2012 and was reviewed and
recommended for approval (12-0-0) without a quorum of the
Board present at the Board of Directors Metro Valley Study
Session on November 15, 2012.

Development of the San Bernardino Countywide Transportation
Plan

Authorize SANBAG staff to initiate development of the
San Bernardino Countywide Transportation Plan based on the
attached scope of work. Steven Smith

This item was reviewed by the Transportation Technical Advisory
Committee on November 5, 2012 and was reviewed and
unanimously recommended for approval by the General Policy
Committee on November 14, 2012.

Project Delivery

11.

12.

Laurel Street Grade Separation, Set Date for Hearing to Consxder
Resolutions of Necessity

1. Set a date and time of Wednesday, January 9, 2013, 10:00 A.M. for
hearings to consider Resolutions of Necessity (RON) for properties
required for the Laurel Street Grade Separation project in the City of
Colton. Properties’ owners are: Burchco LLC, Reider Enterprises,
and George Murdock.

2. Direct the Clerk of the Board to mail notices of hearing to property
owners listed in Attachment “A”. Garry Cohoe

This item was reviewed and recommended for approval (8-0-0)
without a quorum of the Board present at the Board of Directors
Metro Valley Study Session on November 15, 2012.

Interstate 215 (I-215) Bi-County High Occupancy Vehicle (HOV)
Gap Closure Project Utility Easement

Approve Joint Use Agreement No. C13009 with the City of Colton
and Southern California Gas Company for utility easement required
for the relocation of an existing gas line within the boundaries of the
I-215 Bi-County High Occupancy Vehicle Gap Closure for a not-to-
exceed amount of $20,000. Garry Cohoe

This item was reviewed and recommended for approval (9-0-0)
without a quorum of the Board present at the Board of Directors
Metro Valley Study Session on November 15, 2012. SANBAG
General Counsel has reviewed this item and the Joint Use
Agreement.
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Pg. 61

Pg. 73

Pg. 81

Pg. 84

Notes/Actions:



Consent Calendar Continued....
Project Delivery (Cont.

13.

14.

15.

Interstate 215 Segment 3 Right-of-Way Coeperative Agreement
Amendment

Approve Amendment No. 3 to Cooperative Agreement A04-059 with
the California Department of Transportation for Interstate 215 right-
of-way work for completion of all scope, cost and -schedule
commitments included in this agreement. Garry Cohoe

This item was reviewed and recommended for approval (11-0-0)
without a quorum of the Board present at the Board of Directors
Metro Valley Study Session on November 15, 2012.

Interstate 215 (I-215) Bi-County Projects

1. Approve Amendment No. 3 to Contract No. A03045 with LSA
Associates, Inc. to extend the period of performance to
December 31, 2013, with no change to the overall amount of the
contract.

2. Approve Amendment No. 3 to Contract No. A03046 with AECOM
Technical Services, Inc. to extend the period of performance to
December 31, 2013, with no change to the overall amount of the
contract. Garry Cohoe

This item was reviewed and recommended for approval (10-0-0)
without a quorum of the Board present at the Board of Directors
Metro Valley Study Session on November 15, 2012. SANBAG
General Counsel has reviewed this item and the Amendments.

Construction and Maintenance Agreement for the Highgrove
BNSF Railway Company Undercrossing bridges on Interstate 215
(I-215) Bi-County High Occupancy Vehicle (HOV) Gap Closure
Project

Approve Construction and Maintenance Agreement No. C13010 with
BNSF Railway Company (BNSF) and the State of California
(Caltrans) for the Highgrove BNSF Undercrossing bridges on
Interstate 215 Bi-County High Occupancy Vehicle Gap Closure
Project, at a cost of $2,728,080. Garry Cohoe

This item was reviewed and recommended for approval (10-1-0;
Opposed: McCallon) without a quorum of the Board present at
the Board of Directors Metro Valley Study Session on
November 15, 2012. SANBAG General Counsel has reviewed this
item and the C&M Agreement.

Pg. 98

Pg. 104

Pg. 112

Notes/Actions:




Consent Calendar Continued. ...

Project Delivery (Cont.)

16'

17.

On Call Right-of-Way Contract

1. Approve Amendment No. 3 to Contract No. C10027 with Overland,
Pacific & Cutler, Inc. for On-Call R/W Acquisition Services including
Acquisition, Appraisal, Right-of-Way Engineering, Surveying, and
Other Specialty Professional Services to extend the termination date
to December 31, 2015, and to increase the contract value by
$50,000.00 for a new not-to-exceed amount of $3,235,000.00.

2. Waive the five (5) year maximum contract term limitations under
Contracting and Procurement Policy 11000. Garry Cohoe

This item was reviewed and recommended for approval (11-0-0)
without a quorum of the Board present at the Board of Directors
Metro Valley Study Session on November 15, 2012. SANBAG
General Counsel and Contract Administrator have reviewed this
item and the Amendment.

Interstate 10 (I-10)/Cherry Avenue Interchange Project

1. Approve Amendment No. 1 to Right-of-Way Cooperative Agreement
C10191 with the City of Fontana and the County of San Bernardino to
extend the expiration deadline for completion of I-10/Cherry Avenue
Interchange Right-of-Way Work to December 31, 2018.

2. Approve Budget Amendment to Task No. 0826 for Fiscal Year (FY)
2012/13 made to remove the $1,491,009 Demonstration High Priority
Program funds and add $500,000 Interstate Maintenance Discretionary
(IMD) federal funds, for a net FY 2012/2013 budget reduction of
$991,009. Garry Cohoe

This item was reviewed and recommended for approval (11-0-0)

without a quorum of the Board present at the Board of Directors
Metro Valley Study Session on November 15, 2012.

Transit/Commuter Rail

18.

Approve Agreement No. C13077 (12-25-107-00) between
San Bernardino Associated Governments, Orange County
Transportation Authority, Riverside County Transportation
Commission, Ventura County Transportation Commission and
Southern California Regional Rail Authority

1. Ratify the actions of staff taken in Fiscal Year 2010/2011 in
approving the transfer of credit for federal grant funds held by Metrolink
among fiscal years and member agencies to avoid the loss of federal
grant funds needed for the Metrolink Rehabilitation project.

2. Approve Agreement No. C13077 (12-25 107-00) between
San Bernardino Associated Governments, Orange County Transportation
Authority, Riverside County Transportation Commission, Ventura
County Transportation Commission, and Southern California Regional
Rail Authority for the approval of Southern California Regional Rail
Authority Federal Transit Administration Section 5309 funds and grant
application. Mitch Alderman

This item was reviewed and unanimously recommended for
approval by the Commuter Rail and Transit Committee on
November 15, 2012. SANBAG General Counsel and Contract
Administrator have reviewed this item and the Contract.
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Pg. 213

Pg. 219

Pg. 226

Notes/Actions:



Consent Calendar Continued....
Transit/Commuter Rail (Cont.)

19.

20.

License agreement for use of San Bernardino Associated Pg. 237

Governments (SANBAG) Right-of-Way and Right-of-Entry
Permit on SANBAG Right-of-Way

1. Approve License Agreement No. R13073 with
William J. Patterson for the interim use of a portion of Right-of-Way
for the parking of vehicles for employees of adjacent business and the
installation, operation, maintenance and repair of a private road
crossing, business sign and a fire water pipeline along the northerly
portion of the San Bemnardino Associated Governments’ Redlands
Subdivision Right-of-Way northerly of W. Redlands Boulevard and
adjacent to Tennessee Street in the City of Redlands and;

2, Approve License Agreement No. RI3072 with Verizon
Communication, Inc. for the installation, operation, maintenance and
repair of one (1) overhead fiber optic cable containing up to seventy-
two (72) fibers crossing San Bernardino Associated Governments’
San Gabriel Subdivision at the point where Meridian Avenue would
cross the rail Right-of-Way in the City of San Bernardino; and

3. Waive San Bernardino Associated Governments Contract and
Procurement Policy 11000 V.F., for Contract Nos. R13072 and
R13073 which limits the maximum standard contract term to five (5)
years; and

4, Authorize the Executive Director or his designee to execute
the License Agreements in Recommendations 1 and 2, and any other
necessary and proper documents to implement the License
agreements’ terms, that are approved as to form by General Counsel.
Mitch Alderman

This item was reviewed and unanimously recommended for
approval by the Commuter Rail and Transit Committee on
November 15, 2012, SANBAG General Counsel and Contract
Administrator have reviewed this item and the license
agreements.

Amendment No. 2 to Contract No. C11126 with Nossaman, LLP
for E Street sbX right-of-way legal services

1. Approve Amendment No. 2 to Contract No. C11126 with
Nossaman, LLP in the amount of $1,000,000 increasing the total not-
to-exceed amount to $4,150,000.

2. Approve budget amendment to Task No. 311 increasing the
task by $1,000,000 with funding to be provided by reimbursement
from Omnitrans per Contract No. C10263. Mitch Alderman

This item was reviewed and unanimously recommended for
approval by the Commuter Rail and Transit Committee on

November 15, 2012. SANBAG General Counsel and Contract
Administrator have reviewed this item and the contract

amendment.

Pg. 282

Notes/Actions:




Notes/Actions:

Consent Calendar Continued....
Transit/Commuter Rail (Cont.)

21. Property Appraisals, Agreement for Possession and Use, and Pg. 289
Acquisition of property necessary for the Downtown
San Bernardino Passenger Rail Project and San Bernardino
Transit Center

1. Approve appraisals for the following properties required for the
construction of the Downtown San Bernardino Passenger Rail Project
(DSBPRP) and San Bernardino Transit Center (SBTC): 0138-231-02,
-04, -05, -09 & -10, Robert & Judith Ann Harraka, Fam Trust; 0138-
273-01, -02 -03, -04 & -36, Bruce W. Hefftner; 0138-273-09, -10, -
11, -12, -13, -16 & -33, Big Z Autoworks, Inc; 0138-273-24 and -25,
James E. Ott & Barbara J. Ott, Trustees of the James E. Ott & Barbara
J. Ott 2010 Revocable Trust dated July 9, 2010; 0138-273-26 & -27,
Kristin Neville, Trustee Trust No. 982-2Z U/A/D 9/4/95; 0138-273-
20, -21 & -40, Riverside Cement Company; 0138-312-15, James
McHenry & Kathryn McHenry; 0138-312-53, Hoak Bros. Plating;
0138-312-14, Tiger Yang & Sally Yang; 0138-312-55, Ashadi
Investment, LLC; 0138-312-16 & -57, Tue Le, & Nikie Nguyen;
0138-312-39, David Sampanis & Stephen Abbey; 0138-312-51, Mi
Casa Property, LLC.; 0138-312-37 James W. Seifert; 0134-331-23 &
-24, KLR Property, LLC.; 0137-043-10, -11 & -26, Varp, Inc.; 0136-
011-04, Arthur R. Read; 0136-011-03 & -38, and 0136-081-08, -09, -
10, -11 & -12, Jennifer de Gorter Revocable Trust Dated 6-6-01;
0136-011-31 &-41, 0136-091-11 & -12, Jong Uk Byun & Bok Soon
Byun; 0136-011-22, -26, -27 & -28, Fletcher Trust; 0136-021-16, -17
& -18, George V. Mantzoros & Gloria Mantzoros; 0136-021-28,
Affaitati, LLC; 0136-101-14, -15 & -21, Southern California Gas
Company; 0136-111-01, Ramon Gonzalez and Irma Gonzalez,
Trustees UTD November 4, 2002; 0138-271-15, -16 & -17, Antonio
Martinez; 0138-271-18, Anciria Vasquez; 0138-271-19, Melvon
Investments, LLC.; 0138-271-20, Sylvia Miceli; 0138-271-21,
Edward L. Holly; 0138-271-01, -02 & -03. Leonardo & Elizabeth
Hemandez; 0136-171-42, Arrowhead Central Credit Union
(collectively the “Properties™).

2. Authorize acquisition of the Properties, or partial interests in such
Properties, at an estimated not to exceed aggregate total of
$5,486,377, which the amount will be updated and finalized prior to
the December 5, 2012, Board meeting.

3. Authorize the Executive Director or his designee, to act on behalf
of the San Bernardino County Transportation Commission, in signing
the Purchase and Sale Agreements and such other documents
necessary for the acquisition of the Properties, generally consistent
with the procedure set out in SANBAG Valley Freeway Program
Policy 40004 (reference: Administrative Settlement Policy
No. 34507).



Notes/Actions:

Consent Calendar Continued....

Agenda Item 21 Continued.......

4. Allocate $6,587,000 of undesignated unreserved State Transit
Assistance Fund County Pop. (PUC99313) to fund right-of-way
activities for the Downtown San Bernardino Passenger Rail Project.

5. Approve Fiscal Year 2012/2013 budget amendment to
increase Task 0379 Commuter Rail Capital by $6,587,000 of State
Transit Assistance Fund County Pop. (PUC99313) and increase Task
0311 Transit Capital by $2,000,000 funded by the San Bernardino
Transit Center fund for reimbursement by Omnitrans.
Mitch Alderman

This item was reviewed and unanimously recommended for

approval by the-Commuter Rail and Transit Committee on
November 15, 2012. SANBAG General Counsel has reviewed this

item.
Air Quality/Traveler Services
22. Award Freeway Service Patrol (FSP) Tow Services Contracts Pg. 293

1. Award Contract No. C13034 to DK&J Enterprises, Inc., dba
Roy and Dot’s Towing for FSP Beat No. 3 for a three-year period, and
an amount not-to-exceed $553,400, which includes the cost of two
one-year option periods, as outlined in the Financial Impact Section;

2. Award Contract No. C13071 to DK&J Enterprises, Inc., dba
Roy and Dot’s Towing for FSP Beat No. 8 for a three-year period, and
an amount not-to-exceed $553,400, which includes the costs of two
one-year option periods, as outlined in the Financial Impact Section.
Duane Baker

This item was reviewed and unanimously recommended for
approval by the General Policy Committee on November 14, 2012.
SANBAG Legal Counsel and Contract Administrator have
reviewed this item and the Contracts.

23.  Approve Amendment No. 2 to Freeway Service Patrol for Beat #4 Pg. 351
Contract exercising first-year option to extend contract.

Approve Amendment No. 2 to Contract No. C10081 with DK&J
Enterprises, Inc., DBA Roy and Dot’s Towing for Beat #4 exercising
the first-year option to extend the contract term to,
December 31, 2013, and increasing the contract amount by $184,500
for a revised not-to-exceed amount of $738,000. Duane Baker

This item was reviewed and unanimously recommended for
approval at the General Policy Committee on November 14, 2012.
SANBAG General Counsel and Contract Administrator have
reviewed this item and the amendment.



Consent Calendar Continued....

Transportation Fund Administration
Amendment No. 1 to the Trade Corridor Improvement Fund Pg. 358

24.

25.

(TCIF) Baseline Agreement C11022 for Laurel Street Grade
Separation Project

1. Amendment No. 1 to the Trade Corridor Improvement Fund
Baseline Agreement C11022 with the California Transportation
Commission, California Transportation Department, and the City of
Colton for Laurel Street Grade Separation Project.

2. Authorize the Executive Director to execute Amendment No. 1,
including technical and administrative changes that may be necessary,
following California Transportation Commission staff review, and to
execute any future amendments to C11022 that are consistent with
Board-authorized allocations of funds, provided such changes to
Amendment No. 1 and such future amendments are approved as to
form by SANBAG’s General Counsel. Should any policy issues arise
from such changes or amendments, the Executive Director will
consult with Board Officers. Andrea Zureick

This item was reviewed and recommended for approval (12-0-0)
without a quorum of the Board present at the Board of Directors
Metro Valley Study Session on November 15, 2012. SANBAG
General Counsel and Contract Administrator have reviewed this
item and the Contract Amendment.

1-15/I-215 Devore Interchange — Corridor Mobility Improvement
Account Baseline Agreement

1. Approve the Corridor Mobility Improvement Account Baseline
Agreement C13075 with the California Transportation Commission
and California Department of Transportation for the I-15/1-215
Devore Interchange Improvement Project.

2. Authorize the Executive Director to execute the Agreement
including any changes that may be necessary following California
Transportation Commission staff review and determination of final
allocation amount of Corridor Mobility Improvement Account funds.
Should any policy issues arise, the Executive Director will consult
with Board Officers. Andrea Zureick

This item was reviewed and recommended for approval by the
General Policy Committee on November 14, 2012. SANBAG
General Counsel and Contract Administrator have reviewed this
item and the Agreement.
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Pg. 366

Notes/Actions:



Consent Calendar Continued....

Transportation Fund Administration (Cont.)
Congestion Mitigation and Air Quality Allocation Plan for the Pg. 376

26.

SANBAG Ten-Year Delivery Plan

1. Allocate Congestion Mitigation and Air Quality funds in the
amount of $38,540,075 from Fiscal Year 2010/2011 through Fiscal
Year 2019/2020 for the SANBAG-sponsored regional rideshare and
signal coordination programs.

2. Allocate Congestion Mitigation and Air Quality funds in the
amount of $73,803,140 from Fiscal Year 2010/2011 through Fiscal
Year 2019/2020 for ongoing transit needs as follows and subject to
inclusion in the Short Range Transit Plans:

Morongo Basin Transit Authority in the amount of $2,908,783
Omnitrans in the amount of $60,866,707
Victor Valley Transit Authority in the amount of $5,838,090
Mountain Area Regional Transportation Authority in the
amount of $2,311,628

e. Barstow Area Transit in the amount of $1,877,932
Andrea Zureick

This item was reviewed and unanimously recommended for
approval by the General Policy Committee on November 14, 2012.

ao o

Consent Calendar Items Pulled for Discussion

27.

Items pulled from the consent calendar shall be taken under this item
in the order they were presented on the calendar.

DISCUSSION ITEMS

Administrative

28.

Notice of Appointments to and Vacancies on SANBAG Policy
Committees, SCAG Committees and External Agencies

1) Note Presidential re-appointment of Pete Aguilar, City of
Redlands; and Richard Riddell, City of Yucaipa to the SANBAG
Commuter Rail and Transit Committee.

2) Note Presidential re-appointment of Paul Eaton, City of Montclair
to the Alameda Corridor-East Construction Authority.

3) Note Presidential Ai)pointment of Mike Leonard, City of Hesperia
to the Inland Empire Economic Partnership. This is a new position
and it is being proposed that it always be filled by the SANBAG Vice

President.

4) Note Presidential appointment of Alan Wapner, City of Ontario to
the Metro Gold Line Foothill Extension Construction Authority. This
is a new position created by the passage of AB 1600.
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Pg. 379

Notes/Actions:



Discussion Items Continued....
Agenda Item 28 Continued........... v

5) Approve the re-appointment of Ed Graham, City of Chino Hills to
the Mobile Source Air Pollution Reduction Committee (MSRC)
Alternate Member,

6) Approve the re-appointment of Ed Graham, City of Chino Hills to
the State Route 91 Advisory Committee.

7) Note the following vacancies and request Board Members to
express their interest in serving to the Board President for the
following:

SANBAG Commuter Rail and Transit Committee
Metro Gold Line Foothill Extension Construction Authority —
Alternate Member
Metro Gold Line Phase II JPA — Alternate Member
Mobile Source Air Pollution Reduction Committee (MSRC)
SCAG Community, Economic and Human Development
Committee

e SCAG Energy and Environment Committee

e SCAG Transportation Committee

Duane Baker

This item has not received prior policy or technical advisory
committee review.

Council of Governments

29.

Presentation by Dr. G. Richard Olds, Vice Chancellor Health
Affairs and Dean of the UC Riverside Medical School on the
Regional Impact of the new medical school

Receive and file the presentation. Duane Baker

This item has not received prior review by any Policy or
Technical Advisory Committee

Other Matters

Comments from Board Members

Brief Comments from Board of Directors

Executive Director’s Comments

Brief Comments from the Executive Director

Public Comment

Brief Comments by the General Public

12

Pg. 383
10 Min.

Notes/Actions:



Notes/Actions:

ADJOURN TO

Board of Directors Express Lanes Workshop
1170 W. 3rd Street, 1* Floor Lobby
San Bernardino

Additional Information

Agency Reports/Committee Memberships
South Coast Air Quality Management Report (No Report This Month)

Mayor Dennis Yates
Mobile Source Air Pollution Reduction Review Committee Pg. 387
Council Member Gwenn Norton
SCAG Committees Pg. 389
SCAG Regional Council

SCAG Policy Committees
Community, Economic and Human Development

Energy and Environment
Transportation and Communications

SANBAG Policy Committees Pg. 390
Acronym List _ Pg. 397

Complete packages of this agenda are available for public review at the SANBAG offices and our website:
www.sanbag.ca.gov. Staff reports for items may be made available upon request. For additional
information call (909) 884-8276.

13



Meeting Procedures and Rules of Conduct

Meeting Procedures
The Ralph M. Brown Act is the state law which guarantees the public’s right to attend and participate in

meetings of local legislative bodies. These rules have been adopted by the Board of Directors in accordance
with the Brown Act, Government Code 54950 et seq., and shall apply at all meetings of the Board of Directors
and Policy Committees.

Accessibility

The SANBAG meeting facility is accessible to persons with disabilities. If assistive listening devices or other
auxiliary aids or services are needed in order to participate in the public meeting, requests should be made
through the Clerk of the Board at least three (3) business days prior to the Board meeting. The Clerk’s
telephone number is (909) 884-8276 and office is located at 1170 W. 3™ Street, 2™ Floor, San Bernardino, CA.

Agendas — All agendas are posted at 1170 W. 3™ Street, 2* Floor, San Bernardino at least 72 hours in advance
of the meeting. Complete packages of this agenda are available for public review at the SANBAG offices and
our website: www.sanbag.ca.gov. Staff reports for items may be made available upon request. For additional
information call (909) 884-8276.

Agenda Actions - Items listed on both the “Consent Calendar” and “Items for Discussion” contain suggested
actions. The Board of Directors will generally consider items in the order listed on the agenda. However, items
may be considered in any order. New agenda items can be added and action taken by two-thirds vote of the

Board of Directors.

Closed Session Agenda Items — Consideration of closed session items excludes members of the public. These
items include issues related to personnel, pending litigation, labor negotiations and real estate negotiations.
Prior to each closed session, the Chair will announce the subject matter of the closed session. If action is taken
in closed session, the Chair may report the action to the public at the conclusion of the closed session.

Public Testimony on an Item — Members of the public are afforded an opportunity to speak on any listed item.
Individuals wishing to address the Board of Directors or Policy Committee Members should complete a
“Request to Speak” form, provided at the rear of the meeting room, and present it to the SANBAG Clerk prior
to the Board's consideration of the item. A "Request to Speak" form must be completed for each item when an
individual wishes to speak on. When recognized by the Chair, speakers should be prepared to step forward and
announce their name and address for the record. In the interest of facilitating the business of the Board,
speakers are limited to three (3) minutes on each item. Additionally, a twelve (12) minute limitation is
established for the total amount of time any one individual may address the Board at any one meeting. The
Chair or a majority of the Board may establish a different time limit as appropriate, and parties to agenda items
shall not be subject to the time limitations.

The Consent Calendar is considered a single item, thus the three (3) minute rule applies. Consent Calendar
items can be pulled at Board member request and will be brought up individually at the specified time in the
agenda allowing further public comment on those items.

Agenda Times — The Board is concerned that discussion take place in a timely and efficient manner. Agendas
may be prepared with estimated times for categorical areas and certain topics to be discussed. These times may
vary according to the length of presentation and amount of resulting discussion on agenda items.

Public Comment — At the end of the agenda, an opportunity is also provided for members of the public to
speak on any subject within the Board’s authority. Matters raised under “Public Comment” may not be acted
upon at that meeting. The time limits established in “Public Testimony on any Item” still apply.

Disruptive Conduct — If any meeting of the Board is willfully disrupted by a persoa or by a group of persons
so as to render the orderly conduct of the meeting impossible, the Chair may recess the meeting or order the
person, group or groups of person willfully disrupting the meeting to leave the meeting or to be removed from
the meeting. Disruptive conduct includes addressing the Board without first being recognized, not addressing
the subject before the Board, repetitiously addressing the same subject, failing to relinquish the podium when
requested to do so, or otherwise preventing the Board from conducting its meeting in an orderly manner. Please
be aware that a NO SMOKING policy has been established for meetings. Your cooperation is appreciated!

14



SANBAG General Practices for Conducting Meetings
of
Board of Directors and Policy Committees

Basic Agenda Item Discussion.
e The Chair announces the agenda item number and states the subject.

e The Chair calls upon the appropriate staff member or Board Member to report on the item.

e The Chair asks members of the Board/Committee if they have any questions or comments on the item.
General discussion ensues.

e The Chair calls for public comment based on “Request to Speak™ forms which may be submitted.

¢ Following public comment, the Chair announces that public comment is closed and asks if there is any
further discussion by members of the Board/Committee.

e The Chair calls for a motion from members of the Board/Committee.

e Upon a motion, the Chair announces the name of the member who makes the motion. Motions require a
second by a member of the Board/Committee. Upon a second, the Chair announces the name of the
Member who made the second, and the vote is taken.

The Vote as specified in the SANBAG Bylaws.

e Each member of the Board of Directors shall have one vote. ' In the absence of the official

representative, the alternate shall be entitled to vote. (Board of Directors only.)

e Voting may be either by voice or roll call vote. A roll call vote shall be conducted upon the demand of
five official representatives present, or at the discretion of the presiding officer.
Amendment or Substitute Motion.

e Occasionally a Board Member offers a substitute motion before the vote on a previous motion. In
instances where there is a motion and a second, the maker of the original motion is asked if he would
like to amend his motion to include the substitution or withdraw the motion on the floor. If the maker of
the original motion does not want to amend or withdraw, the substitute motion is not addressed until

after a vote on the first motion.
e Occasionally, a motion dies for lack of a second.
Call for the Question.
e At times, a member of the Board/Committee may “Call for the Question.”
e Upon a “Call for the Question,” the Chair may order that the debate stop or may allow for limited further
comment to provide clarity on the proceedings.
e Alternatively and at the Chair’s discretion, the Chair may call for a vote of the Board/Committee to
determine whether or not debate is stopped.
e The Chair re-states the motion before the Board/Committee and calls for the vote on the item.
The Chair.
e At all times, meetings are conducted in accordance with the Chair’s direction.
e These general practices provide guidelines for orderly conduct.
e From time-to-time circumstances require deviation from general practice.
e Deviation from general practice is at the discretion of the Board/Committee Chair.
Courtesy and Decorum.
e These general practices provide for business of the Board/Committee to be conducted efficiently, fairly
and with full participation.
e It is the responsibility of the Chair and Members to maintain common courtesy and decorum.

Adopted By SANBAG Board of Directors January 2008
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Important Dates to Remember...
December 2012

SANBAG Meetings - Cancelled:

No Committee Meetings Cancelled

SANBAG Meetings - Scheduled:

General Policy Committee Dec. 12 9:00 am The Super Chief
Board Study Session Dec. 13 9:00 am The Super Chief
Commuber Raul & Traasic Dec. I3 10:00 am The Super Chief
Committee

Mountain/Desert Committee Dec. 14 9:30 am Town of Apple Valley

Other Meetings/Events:

I-10 and I-15 Corridor Projects _ Y
Board Workshop Dec. 5 11:30 am - 1:30 pm | SANBAG Board Room

Westin Bonaventure

rd . : ’ _.
SCAG 3™ Annual Economic Summit Dec. 6 9:00 am - 2:00 pm Hotel, Los Angeles

NOTICE:
SANBAG Offices will be CLOSED Dec. 26-28, between the Christmas and New Year Holidays.

Overall, SANBAG will be closed Sat., Dec. 22 - Tues,, Jan. 1. Offices will reopen Wed., Jan. 2.

For additional information, please call SANBAG at (909) 884-8276

CalendarDec2012-id
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Gov rn
S San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 ‘I‘HANSF’_DR;{AﬂDN
Phone: (909) 884-8276  Fax: (909) 885-4407  Web: www.sanbag.ca.gov MEABURE J-

: Wo.rking Together

®» San Bernardino County Transportation Commission ®  San Bernardino County Transportation Authority
® San Bernardino County Congestion Management Agency m Service Authority for Freeway Emergencies

.Minute Action
AGENDA ITEM 1
Date: December 5, 2012
Subject: Information Relative to Possible Conflict of Interest

Recommendation™: Note agenda items and contractors/subcontractors, which may require member
abstentions due to possible conflicts of interest.

Background: In accordance with California Government Code 84308, members of the
SANBAG Board may not participate in-any action concerning a contract where
they have received a campaign contribution of more than $250 in the prior
twelve months from an entity or individual, except for the initial award of a
competitively bid public works contract. =~ This agenda contains
recommendations for action relative to the following contractors:

Closed Session #1 — CONFERENCE WITH LEGAL COUNSEL—EXISTING LITIGATION

Sergio Acoba, Maria Streadbeck, Regina Bellamy, Sheryll Acoba-Dumas,
Myma Lardizabal, Abraham Lardizabal, Caltrans, Jacobs Engineering Group,
Inc., Guy F. Atkinson Construction, Inc., Lim & Nascimento (LAN
Engineering), Caltrop Engineering, Yeager-Skanska Construction, Brutoco
Construction & Engineering

Closed Session #2 —- CONFERENCE WITH LEGAL COUNSEL—EXISTING LITIGATION

Myrna Lardizabal, Rene Lardizabal, Karl Lardizabal, Mary Lardizabal, Julie
Lardizabal, Caltrans, Atkinson Contractors LP, HNTB Corp., AEI-CASC,
Coffman Specialties Group, Inc., Lim & Nascimento (LLAN Engineering),
Caltrop Engineering, Fluor Corp., PB Americas, David Evans and
Associates, Inc., All American Asphalt, Sergio Acoba

Approved
Board of Directors

Date:
Moved: Second:
In Favor: Opposed:  Abstained:

Witnessed:

[COG [ X [CTC_| X [ CTA | X | SAFE | X] CMA [ X ]
Check all that apply
BRDI212z-2a
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Board Agenda Item
December 5, 2012
Page 2

Closed Session #3 — Conference with Legal Counsel — Existing Litigation

PARCEL

POTENTIAL CONFLICTS OF INTEREST

B-239

ORANGE SHOW ROAD PROPERTIES, LLC, a California limited liability
company; SB OIL, INC., a California corporation

B-243

WORLD OIL MARKETING COMPANY, a California corporation
(Officers/Directors: Bernard B. Roth; Toshiko G. Chan; Robert S. Roth;
Florence Roth; Richard N. Roth; Steven F. Roth) '

B-245

F & C JARA PROPERTIES FOURTH LIMITED PARTNERSHIP, a
California limited partnership; THE JARA MEXICAN FOOD, INC., a
Nevada corporation, dba PANCHO VILLA’S RESTAURANT MEXICAN
GRILL (Officers/Directors: Francisco J. Jara; Carmen Y. Jara)

C-18/20/22

Hospitality LLC; EL TORITO RESTAURANTS, INC., a California
corporation (Officers/Directors: Richard Edwin Rivera; Madelaine Louise
Morrow; Richard Paul Dutkiewicz)

C-33

RAFAAT RYAD LUGA, an individual, dba M&J Union 76

C-39/40/41/44/

RANCON REALTY FUND IV & V, California limited partnerships
(Members: Daniel Lee Stephenson);

RANCON REALTY FUND IV & V SUBSIDIARY LLC, Delaware limited
liability companies (Officers/Directors: John H. Brink); »

SWH CORPORATION, a California corporation, dba MIMI'S CAFE

45/46/47/48/49/50/
51/52/57/58 (Officers/Directors: Timothy J. Pulido; Roger H. Tefft; Toan (aka Tom)
Nguyen; Donald J. Radkoski; Tod P. Spornhauer; Steven A. Davis);
TRI-CITY CORPORATE CENTRE MAINTENANCE ASSOCIATION
NO.1, a suspended California non-profit mutual benefit corporation
C-42 N AND D RESTAURANTS, INC., a Florida corporation
C-71 COSTCO WHOLESALE CORPORATION, a Washington corporation

(Officers: Walter Craig Jelinek; Joel Benoliel; Richard A. Galanti)

Consent/Discussion Calendar Items

Item No. | Contract No. Principals & Agents Subcontractors
11 APN# Property Owners: None
0160-151-16 Burchco LLC
0160-242-23 Reider Enterprises
0160-242-24 George Murdock
12 C13009 Southern California Gas Company None
Andrew I. Thompson
14 A03045-03 LSA Associates, Inc. Kleinfelder
Rob McCann’
14 A03046-03 AECOM Technical Services, Inc. Stantec
James Faber Iteris

BRD!212z-aa
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Board Agenda Item
December 5, 2012

Page 3
Item No. | Contract No. Principals & Agents Subcontractors
15 C13010 BNSF Railway Company (BNSF) None
Melvin Thomas
16 C10027 Overland, Pacific & Cutler, Inc. AEI-CASC
Joey Mendoza Hernandez-Kroone
TEC
Leighton Consultants
Ninyo & Moore
Converse Consultants
Allied
The Kiley Company
Lidgard & Assoiciates
Hennessey & Hennessey
Mason & Mason
Riggs & Riggs
Thomas Pike & Associates
R.P. Laurain
Hodges & Lacy
Desmond, Marcello & Amster
Donna Desmond Associates
19 R13073 William J. Patterson None
William J. Patterson
19 R13072 Verizon Communications, Inc. None
Lex Treepaisan
20 Cl11126 Nossaman, LLP None
Rick Rayl, Partner
21 APN# Property Owners:
0138-231-02 Robert & Judith Ann Harraka,
0138-231-04 Fam Trust
0138-231-05
0138-231-09
0138-231-10
0138-273-01 Bruce W, Hefftner
0138-273-02
0138-273-03
0138-273-04
0138-273-36
0138-273-09 Big Z Autoworks, Inc
0138-273-10
0138-273-11
0138-273-12
0138-273-13
0138-273-16
0138-273-33

BRDI1212z-aa
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Board Agenda Item
December 5, 2012

Page 4
Item No. | Contract No. Principals & Agents Subcontractors
21 Cont. | 0138-273-24 James E. Ott & Barbara J. Ott

0138-273-25
0138-273-26 Kristin Neville
0138-273-27
0138-273-20 Riverside Cement Company

- 0138-273-21
0138-273-40
0138-312-15 James McHenry & Kathryn

McHenry
0138-312-53 Hoak Bros. Plating
0138-312-14 Tiger Yang & Sally Yang
0138-312-55 Ashadi Investment, LLC
0138-312-16 Tue Le & Nikie Nguyen
0138-312-57
0138-312-39 David Sampanis & Stephen
Abbey

0138-312-51 Mi Casa Property, LLC
0138-312-37 James W. Seifert
0134-331-23 KLR Property, LLC
0134-331-24
0137-043-10 Varp, Inc.
0137-043-11
0137-043-26 :
0136-011-04 Arthur R. Read
0136-011-03 Jennifer de Gorter
0136-011-38
0136-081-08
0136-081-09
0136-081-10
0136-081-11
0136-081-12
0136-011-31 | Jong Uk Byun & Bok Soon Byun
0136-011-41
0136-091-11
0136-091-12
0136-011-22 Fletcher Trust
0136-011-26
0136-011-27
0136-011-28
0136-021-16 George V. Mantzoros & Gloria
0136-021-17 Mantzoros
0136-021-18
0136-021-28 Affaitati, LLC
0136-101-14 Southern California Gas Co.

BRDI1212z-aa
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Board Agenda Item
December 5, 2012

Page 5
Item No. | Contract No. Principals & Agents Subcontractors
21 Cont. | 0136-101-15
0136-101-21
0136-111-01 Ramon Gonzalez and Irma
Gonzalez
0138-271-15 Antonio Martinez
0138-271-16
0138-271-17
0138-271-18 Anciria Vasquez
0138-271-19 Melvon Investments, LLC
0138-271-20 Sylvia Miceli
0138-271-21 Edward L. Holly
0138-271-01 | Leonardo & Elizabeth Hernandez
0138-271-02
0138-271-03
0136-171-42 | Arrowhead Central Credit Union
22 C13034 DK&J Enterprises, Inc., dba N/A
Roy and Dot’s
David McClure, President
22 C13071 DK&J Enterprises, Inc., dba N/A
' Roy and Dot’s
David McClure, President
23 C10081 DK&J Enterprises, Inc., dba N/A
Roy and Dot’s
David McClure, President
Financial Impact:  This item has no direct impact on the SANBAG budget.
Reviewed By: This item is prepared monthly for review by SANBAG Board and Committee

BRDI1212z-aa

members.
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X = member attended meeting.

brdattl2

BOARD OF DIRECTORS ATTENDANCE RECORD -2012

Name Jan Feb | March | April | May |June |July | Aug Sept Oct Nov Dec
- g:al;ﬂ (():"‘g:tpervisors X X | X | X | X X | X X X X X
e e X | x X | x x | x %
' f;?,‘:fﬁ,?s‘:‘p‘iiifs‘:i? X X | X | X | X X | X X X X X
Bowed ?ros'ﬂﬁs.m X | X X | X | X | x| X X
. Self-
) x | x| x| x| x| x| x| x X X X
11‘{::; ﬁ"ﬁgﬁe Valley * x | x| X X X X X X * -
f:‘&';i?x‘sﬁ:‘t?f X | x| X X X X X X X
giitl)ll g?:;lilg Bear Lake X X X X | X X X
ey o s x | x| x| x| x| x| x| x X X
gffﬁ??:'ﬁ?ﬁl' Hills X X X X | x | x | X X X X X
. x | * | x| x| x| x | x| x X X %
g:;';‘;";:;::: X X X X X X X X X
o o X | x| x| x| x|x x | x | x
g{f;‘gf'g;gggg x | x| x| x| x| x| x| x X X
gﬂﬁ:gﬂ X | x| x [ x| x| x X X X

* = alternate member attended meeting.  Empty box = Did not attend meeting  Crossed out box = not a Board Member at the time.
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X = member attended meeting.
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BOARD OF DIRECTORS ATTENDANCE RECORD - 2012

Name

Jan

Feb

April

May

J

July

Aug

Sept

Nov Dec

Rhodes ‘Dusty’ Rigsby
City of Loma Linda

X

X

Paul Eaton
City of Montclair

Edward Paget
City of Needles

AR R

Alan Wapner
City of Ontario

>

T B I

L. Dennis Michael
City of Rancho Cucamonga

Pete Aguilar
City of Redlands

>

Ed Scott
City of Rialto

R R AN

R AR RN R AR R

e R R AR R R R,

Mo R e

Patrick Morris
City of San Bernardino

"

>

"

Jim Harris
City of Twentynine Palms

>

>

“ | X

>

Ray Musser
City of Upland

T o T o T I T

>

>

Ryan McEachron
City of Victorville

Dick Riddell
City of Yucaipa

George Huntington
Town of Yucca Valley

T T

Ray Wolfe
Ex-Official Member

LT I T T o T T - - - - - - - I B

T B T R

| Syed Raza

Ex-Official Member

Basem Muallem
Ex-Official Member

Syed

* = alternate member attended meeting. Empty box = Did not attend meeting  Crossed out box = not a Board Member at the time.
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BOARD OF DIRECTORS ATTENDANCE RECORD - 2011

Name

Jan

Feb

March

April

May

June

July

Aug

Sept

Oct

Nov

Special
Nov 10
Mtg.

Special
Nov 16
Mtg.

Dec

Gary Ovitt
Board of Supervisors

X

X

Brad Mitzelfelt
Board of Supervisors

X

X

X

X

Janice Rutherford
Board of Supervisors

»

X

X

X

X

3| >

Josie Gonzales

Board of Supervisors

X

X

X

Neil Derry
Board of Supervisors

Self-
Suspension
as of
5/3/2011

Self-
Suspension
as of
5132011

Self-
Suspension
as of
5/3/2011

Self-
Suspension
as of
5/3/2011

Self-
Suspensi

Self-

Self-

as of
5/312011

as of
5312011

Suspension
as of
5312011

Self-
Suspension
as of
5/372011

Self-
Suspension
as of
5/3/2011

Cari Thomas
City of Adelanto

X

X

X

Rick Roelle
Town of Apple Valley

AR AR R AR,

%

Julie McIntyre
City of Barstow

Bill Jahn
City of Big Bear Lake

>

Dennis Yates
City of Chino

T I - T - T I B I

TR

Ed Graham
City of Chino Hills

>

R A R AR AR A R R R R R AR

Mo R | e

Koo XX

David Zamora
City of Colton

T T I I I I I

>

T T T T T B

Sarah Zamora
City of Colton

>

John Roberts
City of Fontana

Michael Tahan
City of Fontana

Walt Stanckiewitz
City of Grand Terrace

Mike Leonard
City of Hesperia

X

X

SRR

<ol X |

$\of X ™

“ XX

%

E

@< | XX

X

Larry McCallon

City of Highland

X

X

X

X

X

X

Mo |

X

X

X

X

X

X = member attended meeting.

brdattl 1

* = alternate member attended meeting. Empty box = Did not attend meeting  Crossed out box = not a Board Member at the time.
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Name

Jan

Feb

BOARD OF DIRECTORS ATTENDANCE RECORD - 2011

March

April

May

June July Aug

Sept

Oct

Nov

Nov 16
Mg,

Rhodes ‘Dusty’ Rigsby
City of Loma Linda

X

X

X

Paul Eaton
City of Montclair

Edward Paget
City of Needles

Alan Wapner
City of Ontario

Ko x| X

X | X

AR R R
AR R R
X | X

Mo R

oI T

ol I I T

Diane Williams
City of Rancho Cucamonga

ST T BT

X > K| )

L. Dennis Michael
City of Rancho Cucamonga

>

>
>
>

>

>

Jon Harrison
City of Redlands

>

Pete Aguilar
City of Redlands

Ed Scott
City of Rialto

Patrick Morris
City of San Bernardino

Jim Harris
City of Twentynine Palms

<[ e |

>
>

>

R R R R

| X )

f X

John Pomierski
City of Upland

Xl ™

R R

Ray Musser
City of Upland

o

Ryan McEachron
City of Victorville

Dick Riddell
City of Yucaipa

XX

<l

<L

George Huntington
Town of Yucca Valley

L I I

<X X

Ray Wolfe

Ex-Official Member

<ol x| ]

R R R

Muallem

Muallem

o I B T A

Mol | x| x|
o

>

e ] |

Muallem

P X X

Muallem

X = member attended meeting.  * = alternate member attended meeting. Empty box = Did not attend meeting  Crossed out box = not a Board Member at the time.
) Page 2 of 2
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San Bernardino Associated Governments 5

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 Y 4
Phone: (909) 884-8276  Fax: (909) 885-4407  Web: www.sanbag.ca.gov

TRANBPORTATION
'MEABURE | '

: Worklhg Together

® San Bernardino County Transportation Commission ® San Bernardino County Transportation Authority
® San Bernardino County Congestion Management Agency m Service Authority for Freeway Emergencies

Minute Action
AGENDA ITEM: __ 3

Date: December 5, 2012
Subject: October 2012 Procurement Report

Recommendation:" Receive October 2012 Procurement Report.

Background: The Board of Directors adopted the Contracting and Procurement Policy
(Policy No. 11000) on January 3, 1997, and approved the last revision on
September 5, 2012. The Executive Director, or designee, is authorized to
approve Purchase Orders up to an amount of $50,000. All procurements for
supplies and services approved by the Executive Director, or designee, in excess
of $5,000 shall be routinely reported to the General Policy Committee and to the
Board of Directors.

Attached are the purchase orders in excess of $5,000 to be reported to the
General Policy Committee for the month of October 2012. )

Financial Impact.  This item imposes no impact on the fiscal year 2012/2013 budget. Presentation of
the monthly procurement report will demonstrate compliance with the
Contracting and Procurement Policy (Policy No. 11000).

Reviewed By: This item was reviewed by the General Policy Committee on November 14, 2012.

Responsible Staff: ~ William Stawarski, Chief Financial Officer

Approved
Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

[COG [X [CIC | X | CTA | X [ SAFE | X[CMA [ X_|"
Check all that apply. :
BRDI1212a-ws
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Board Agenda Item
December 5, 2012

Page 2
October 2012 Report of Purchase Orders
PONe. | PO Issue Vendor Purpose Amount
Date _ ; : e
Trans Track | Sole source for transit operating and performance reporting
4000914 | 9/18/12 Systems system maintenance and support agreement. $12,000.00
GPS tracking devices for 16 Freeway Service Patrol (FSP) tow
WebTech :
4000929 | 10/18/12 Wireless. Inc trucks. Monthly charges include reporting and Google mapping $6,500.00
»777 | for the 16 trucks and miscellaneous costs.
Coalition for
America’s
4000927 | 10/18/12 | Gateways and | Membership dues for FY 2012/2013. $6,500.00
Trade
Corridors
To provide emergency Freeway Service Patrol for Beat 3 &
Pepe’s Towin possibly Beat 8. Beat 3 is along the I-10 from Sierra Avenue to
4000932 | 10/26/12 Sl:vice Inc € | Waterman Avenue. Beat 8 is along the I-10 from Waterman | $45,000.00
> | Avenue to University. The services provided are subject to the
terms and conditions described in Contract C11213.
*Note: Sole Source justification is noted in the Purpose statement, if applicable. Total | $70,000.60

BRDI1212a-ws
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G.
n San Bernardino Associated Governments

Working T h 1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715
SRR Phone: (909) 884-8276  Fax: (909) 885-4407  Web: www.sanbag.ca.gov

TRANEBPORTATION
MEABURE 1 -~

m San Bernardino County Transportation Commission ® San Bernardino County Transportation Authority
® San Bernardino County Congestion Management Agency ® Service Authority for Freeway Emergencies

Minute Action
AGENDA ITEM: _4
Date: December 5, 2012
Subject: Request for Proposal 13068 for Investment Advisor Services

Recommendation:”  Authorize and approve release of Request for Proposal 13068 for qualified firms
to provide Investment Advisor Services for San Bernardino Associated

Governments.

Background: The Scope of Services for investment advisor services is attached to this agenda
item. The contract, if awarded, will be for a five-year (5) initial term with two
one-year option terms.

Public Financial Management, LLC is San Bemnardino Associated Governments’
(SANBAG) current Investment Advisor and their contract will expire on
March 31, 2013. Staff is now proposing to solicit proposals for new investment
advisor services to ensure a new contract is in place before the expiration of the
current contract.

The firm will provide financial investment services for SANBAG and assist in
managing SANBAG’s investment portfolio.

The investment of funds is guided by applicable State statutes including
Government Code Section 53601, bond documents, the County of
San Bernardino's investment policy and SANBAG’s investment policy. The firm
selected will provide advice only. The firm will not be asked for advice on new

Approved
Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

[COG [ X J[CTC | X |CTA [ X [SAFE [ X[CMA [X |
Check all that apply.
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Financial Impact.

Reviewed By:

Responsible Staff:

BRDI212a-jbh

financing measures being considered as that is a role reserved for SANBAG's
financial advisor.

The firm selected will assist SANBAG in computing a performance benchmark
that matches the composition, duration and risk profile of SANBAG’s actual
portfolio. The selected firm will providle SANBAG with a quarterly and monthly
portfolio performance report that evaluates the performance of the portfolio in
comparison to SANBAG's selected benchmark as described in SANBAG’s
investment policy. The report will also include a summary detailing trading
strategies implemented during the quarter and will provide recommendations of
investment strategies for the upcoming quarter.

Pursuant to policy direction, SANBAG is required to award this type of contract
on the basis of demonstrated competence and on the professional qualifications
necessary for the satisfactory performance of the services at a fair and reasonable
price to SANBAG. Such selection shall take into consideration prior experience
of the firm and/or representatives, understanding of work to be completed,
knowledge of the working environment, and particular skills and expertise of the
firm and/or representatives proposed for the function. Staff will return to the
Board with approval of the selected firm for contract award.

The various policies and brokers’ maintenance/base fee are funded under
SANBAG’s indirect fund (Task 0942/Financial Management) for Fiscal Year
2012/2013 budget.

This item was unanimously recommended for approval by the General Policy
Committee on November 14, 2012. SANBAG General Counsel and Contract
Administrator have approved this item and Scope of Services as to form.

William Stawarski, Chief Financial Officer

http://portal.sanbag.ca.gov/mgmt/committee/admin/Admin2012/adm1211/Agendaltems/ADM 121 al-jbh.docx
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ATTACHMENT A
“SCOPE OF WORK”
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Scope of Services
1. INTRODUCTION

On November 7, 1989, the voters of San Bernardino County approved Measure I, authorizing a
1/2% sales tax for transportation purposes for 20 years. On November 2, 2004, the voters
authorized an extension to this tax for an additional 30 years. The legislation provides for the
San Bernardino County Transportation Authority (Authority) to administer these funds. The San
Bernardino Associated Governments is the umbrella joint powers agency under which the Board
of Directors also serves as the County Transportation Commission, the County Transportation
Authority, the County Congestion Management Agency, and the Service Authority for Freeway
Emergencies. '

Authority is governed by a twenty-nine (29) member board comprised of elected officials
appointed by the cities of Adelanto, Barstow, Big Bear Lake, Chino, Chino Hills, Colton,
Fontana, Grand Terrace, Hesperia, Highland, Loma Linda, Montclair, Needles, Ontario, Rancho
Cucamonga, Redlands, Rialto, San Bernardino, Twenty-nine Palms, Upland, Victorville, and
Yucaipa; the Towns of Apple Valley and of Yucca Valley; the San Bernardino County Board of
Supervisors; and an ex-officio appointee of the Governor (Caltrans).

The Authority desires to optimize its investment yield within the framework of its Investment
Policy. The following information is provided as addmonal background information:
Authority’s Investment Policy

A.  General Statement

Authority is soliciting proposals from interested firms to provide financial investment services to
Authority in assisting in managing Authority’s investment portfolio. The successful firm is
referenced herein as “CONSULTANT”. Please refer to Attachment A-1 for specific information
regarding current investments.

The investment of funds is guided by applicable State statutes including Government Code
section53601, bond documents, the County of San Bernardino's investment policy and the
Agency's investment policy. The firm selected will provide advice only. The firm will not be
asked for advice on new financing measures being considered, as that is a role reserved for
SANBAG's financial advisor. Firms are encouraged to propose alternatives to the listed
requirements that will reduce cost and enhance services. Authority will evaluate these
alternatives on an individual basis. Alternative services should be listed and priced separately.

B. Scope of Services

1. Provide advice on portfolio performance. CONSULTANT will assist the Authority
in selecting a performance benchmark that matches the composition, duration and risk
profile of the Authority’s actual portfolio. CONSULTANT will provide the Authority
with a quarterly portfolio performance report that evaluates the performance of the
portfolio in comparison to the Authority’s selected benchmark as described in

BRD1212al-jbh
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Authority’s investment policy. The report will also include a summary detailing trading
strategies implemented during the quarter and will provide recommendations of
investment strategies for the upcoming quarter.

Review reports of the portfolio managers and provide recommendations.
CONSULTANT will track its purchases and sales and all the securities in the managed
portfolio on our accounting system. CONSULTANT will provide the Authority with
recommendations as part of our informal communications and formal reports.

Make Presentations to the SANBAG Board Committees. CONSULTANT shall be
available to meet with and present information to SANBAG’s Board Committees and
Board and the Chief Financial Officer as required.

Provide advice on current investment strategy. CONSULTANT will review the
Authority’s current investment strategy and provide advice on the Authority’s current
investment strategy for its operating funds, reserves and bond proceeds. In addition,
Consultant will advise the Authority on current market conditions and help the
Authority design future investment strategies.

Prepare monthly investment reports. CONSULTANT shall provide the Authority
with monthly account statements for each account managed. These statements will
include information on portfolio value and quality, transactions made during the month,
security maturities, gains and losses on sale and interest income.

Review Investment Policy. CONSULTANT shall review Authority’s investment
policy at the start of the engagement and provide written recommendation(s).
CONSULTANT will then review the investment policy on an annual basis and provide
recommendations based on changes to the California Government Code and prudent
investment practices.

Provide strategy for investing bond proceeds. CONSULTANT shall assist the
Authority in developing an investment strategy designed to optimize the Authority’s
retainable earnings in accordance with arbitrage rebate regulations and with
investments designed to protect the safety of the funds and provide needed liquidity.

Provide advice and recommendations on investments. CONSULTANT shall provide
Authority with advice and recommendations on its investments through the quarterly
performance report and conversations between Authority staff and CONSULTANT’s
portfolio managers.

Provide advice/recommendations on the management of resources.
CONSULTANT shall provide Authority with advice on the management of resources
including a banking services review and procedures to improve investment activities.

10. Provide economic and interest rate information. As part of the quarterly portfolio

performance report, CONSULTANT shall provide Authority with an assessment of

BRDI212al-jbh
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economic conditions and the effect on the market. CONSULTANT will send the
Authority notices of key economic events effect on the markets. CONSULTANT’s
portfolio managers are available to discuss market conditions on an as needed basis.

11. Submittals - Monthly Investment Reports. A listing of SANBAG’s investments for the
operating reserve, rail assets, and Transportation Development Act (TDA) funds,
composition of portfolio, maturity distribution, and weight average yield to maturity.
Quarterly Investment Report — Market update, portfolio summary and recap, portfolio
strategy, portfolio performance, portfolio return comparison, and maturity distribution.

12. Schedule — Annual review (in July) and recommendations to SANBAG’s investment
policy.

BRDI212al-jbh
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m San Bernardino County Transportation Commission ® San Bernardino County Transporiation Authority
m San Bernardino County Congestion Management Agency m Service Authority for Freeway Emergencies

Minute Action
AGENDA TTEM: S

Date: December 5, 2012
Subject: Measure I Revenue Estimate for Fiscal Year 2013/2014 Allocation Planning

Recommendation:” Approve a Measure I 2010-2040 revenue estimate of $139.4 million for Fiscal
Year 2013/2014 and the revenue distribution by subarea in Table 2 for purposes
of allocation planning for Fiscal Year 2013/2014.

Background. San Bernardino Associated Governments (SANBAG) staff is beginning the
: allocation planning process for Fiscal Year 2013/2014. The purpose of this
process is to provide information to be used by both SANBAG and its member

agencies in preparation of their capital budgets.

SANBAG staff must first develop an estimate of Measure I revenue by subarea
and program for Fiscal Year 2013/2014. This agenda item requests approval of a
Measure I revenue estimate for budgeting and allocation purposes for the next
fiscal year.

Hinderliter, dellamas & Associates (HdL. Companies) monitors sales tax
collections and trends for SANBAG which includes the local jurisdictions of
San Bernardino County. Based on current collections and trends,
HdL Companies is projecting $135.3 million sales tax revenue for Fiscal Year
2012/2013 and estimating $139.4 million for Fiscal Year 2013/2014. This
compares to $132.9 million from Fiscal Year 2011/2012. SANBAG will use
HdL Companies’s estimated Measure I sales tax revenue of $139.4 million for the
2013/2014 budget and allocations. This is in contrast to the more conservative

Approved
Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

[cog | Jecrc | [CTA [X[SAFE | [cMA | |
Check all that apply. ‘
BRDI1212b-ws
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Page 2
figures in the ten-year (10) delivery plan which accounts for long-term planning
and uncertainties
" Distribution of Measure I revenues to subareas for Fiscal Year 2013/2014 is based
on the two most recent complete fiscal years of actual revenue
(Fiscal Years 2010/2011 and 2011/2012), as shown in Table 1.
Table 1
Distributionof Measure I Revenue by Subarea
Fiscal Years 2010-2011 and 2011-2012
Actual Revenues Percentage of
(In Thousands) Total Subarea
FY FY FY FY
2010-2011 2011-2012 2010-2011 2011-2012
Subarea
Cajon Pass $ 3269 $ 3,636 2.8% 2.8%
Valley 92,555 102,878 79.3% 78.1%
Victor Valley 13,157 14,688 11.3% 11.2%
Colorado River 194 205 0.2% 0.2%
Morongo Basin 1,917 2,118 1.6% 1.6%
: Mountains 1,664 1,786 1.4% 1.3%
. North Desert 3,992 6,327 3.4% 4.8%
TotalSubarea $ 116,748 $ 131,638 100.0% 100.0%
NOTE: Actual revenues for Fiscal Year 2010/2011 and 2011/2012 are net of 1%
Measure I Administration.
The two-year (2) average is then used to calculate the distribution of Measure I
revenue for each subarea. The distribution of the estimated 2013/2014 Measure I
revenue of $138 million ($139.4 million less 1% for administration) is provided in
Table 2.
BRD1212b-ws
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Table 2

Estimate of Measure I Revenue by Subareca
For Fiscal Year 2013-2014

Subarea
Cajon Pass *
Valley

Victor Valley
Colorado River
Morongo Basin
Mountains
North Desert

Total Subarea

* Cajon Pass is funded with 3% of Valley and Victor Valley Measure I funds

The numbers in Table 2 represent estimates for apportionment/allocation planning
purposes only. Each subarea will receive the actual revenue collected according
to the provisions of the Measure I 2010-2040 Expenditure Plan. Current trends
indicate a recovery from the recent recession which could result in different rates
within each subarea. This could result in actual distributions that are different in

Table 2.

This item imposes no impact on the Fiscal Year 2012/2013 budget. It will be
utilized in the preparation of the Fiscal Year 2013/2014 budget.

This item was reviewed and unanimously recommended for approval by the
General Policy Committee on November 14, 2012.

Estimated
Revenues Percentage of
(In Thousands) Total Subarea
$ 3,864 2.8%
108,611 78.7%
15,595 11.3%
276 0.2%
2,208 1.6%
1,794 1.3%
5,658 4.1%
$ 138,006 100.0%

William Stawarski, Chief Financial Officer
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San Bernardino Associated Governments
1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715

& San Bernardino County Transportation Commission s San Bemardino County Transportation Authority
m San Bernardino County Congestion Management Agency & Service Authority for Freeway Emergencies

Date:

Subject:

R *
Recommendation:

Background.

Minute Action

AGENDA ITEM: _6

December §, 2012

Contracting and Procurement Policy Amendment — Cooperative Procurement
Policy with Other Government Agencies

Approve an amendment to San Bernardino Associated Governments’ Contracting
and Procurement Policy 11000 to include a Cooperative Procurement Policy with
Other Government Agencies.

This is an amendment to the San Bernardino Associated Governments
(SANBAG) Contracting and Procurement Policy 11000. In 2010, a review of
existing procurement policies and procedures was completed by SANBAG’s
Contract Manager and it was noted that SANBAG had a limited policy relative
to cooperative procurements with other government agencies. Currently, Policy
11000, “Contracting and Procurement Policy” states, “Use of electronic quotation
systems operating within San Bernardino County is authorized”. This statement
in the Policy appears to limit SANBAG to using San Bernardino County’s
electronic procurement system and does not allow staff to use other government
agencies’ cooperative procurements to purchase supplies and services.

The proposed Policy 11000 amendment will expand SANBAG’s ability to use or
“piggyback” onto cooperative procurements by other local, state or federal
governmental agencies’ procurements. Piggybacking is defined as the “post-
award use of a. contractual document/process that allows someone [in this case
SANBAG], who was not contemplated in the original procurement to purchase

Approved
Board of Directors
Datel‘
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

[CoG [x. [CTC_[x [CTA [x [SAFE [x|CMA [x |

Check all that apply.
BRDI1212a-kmp
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the same supplies and services through that original process.” There are
many benefits to piggybacking. The supplies and services needed may be
procured faster. Utilizing the other governmental agencies “economy of scale”
enables SANBAG to purchase supplies and services at better prices than
SANBAG would pay after a SANBAG competitive bid process. Examples of
supplies and services that SANBAG may procure using the cooperative
purchasing process include: office furniture and supplies; vehicles; computer
equipment and related products; telecommunications equipment; and various
support services.

SANBAG’s Contract Administrator would be responsible for reviewing other
agencies’ procurements to see if “piggybacking” is in the best interest of
the agency, based upon factors such as price and quality. If the determination was
made that “piggybacking” is in the best interest of SANBAG, SANBAG would
confirm that all contractual terms and conditions of the procurement are
acceptable to SANBAG. Then SANBAG would contract directly with the
supplier/vendor to purchase the supplies or services. It is important to note that
“piggybacking” does not replace the use of the competitive procurement process.
It just offers SANBAG an alternative, when appropriate, to purchase certain
goods and services faster and cheaper.

Based on the information presented herein, staff recommends the following
deletions and insertions be made to the Contracting and Procurement Policy
11000 Section VII. “SUPPLIES AND SERVICES CONTRACTS?”, subsection A.
l.c

Delete: “Use of electronic quotation systems operating within
San Bernardino County is authorized”; and

Insert: “Cooperative Procurements--SANBAG may contract with the
vendor or supplier of any federal, state or local governmental
department or agency (Public Agency) that has selected the vendor or
supplier after complying with the Public Agency’s competitive
procurement requirements, and it is in the best interest of SANBAG to
do so. SANBAG’s Contract Administrator will determine whether the
purchase of goods and services directly from the vendor or supplier of a
Public Agency is in the best interest of SANBAG based upon price,
quality and whether the terms and conditions of the cooperative
procurement contract meet SANBAG’s necessary requirements.”

Should SANBAG’s Board of Directors approve this change to Policy 11000, staff
will develop a corresponding Cooperative Procurement Process and conduct a
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training session with SANBAG staff to introduce the Cooperative Procurement
Process.

Financial Impact:  This item has no financial impact on the SANBAG 2012/2013 Budget.

Reviewed By: This item was reviewed and unanimously recommended for approval by the
General Policy Committee on November 14, 2012. SANBAG General Counsel

and Contract Administrator have approved this item as to form.

Responsible Staff:  Kathleen Murphy-Perez, Contracts Manager

BRDI1212a-kmp
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Working Together

MEASURE I

® San Bernardino County Transportation Commission ® San Bernardino County Transportation Authority
& San Bemnardino County Congestion Management Agency & Service Authority for Freeway Emergencies

Date:
Subject:
Recommendation:”

Background.:

Minute Action
AGENDA ITEM: 7

December 5, 2012
2013 Board of Directors and SANBAG Policy Committee Meeting Schedule

Approve the 2013 Board of Directors and Policy Committee meeting schedules.

The proposed Board of Directors 2013 meeting schedule conforms to the Board
adopted regular meeting date of the first Wednesday of each month, beginning at
10:00 a.m. with the exception of the January meeting date. The proposed
calendar requests approval to move the January Board meeting to January 9, the
second Wednesday, due to the New Year's Day Holiday. The SANBAG policy
committees and Metro Valley Study Session have established regular meeting
dates. However, as noted in the attached Master Calendar there are several
exceptions due to conflicts with other meetings or events. The regular meeting
dates and times are listed below (all meetings are at the SANBAG offices unless
otherwise noted):

General Policy Committee - 2" Wednesday of each month at 9:00 a.m.
Metro Valley Study Session — 2™ Thursday of each month following the
SANBAG Board meeting at 9:00 a.m.

e Commuter Rail & Transit Committee - 3™ Thursday every month at

10:00 a.m.
e Mountain/Desert Committee — 3™ Friday of each month at 9:30 a.m. in
Apple Valley

Although a monthly schedule is adopted, it is acknowledged that when there are
not sufficient business items to require a meeting, the: meeting will be cancelled.

Approved
Board of Directors

Date:
Moved:  Second:
In Favor: Opposed: Abstained:
Witnessed:

[coG TX]crCc X [CTA | X [SAFE | X[ CMA [ X |

Check all that apply.
BRDI212A-VW
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It has also been the practice to modify the meeting date and time when the

‘ . SANBAG Board meeting has been rescheduled due to conflicts with other

meetings or holiday schedules. SANBAG staff, however, has been directed to
make every effort to minimize deviation from the regular schedule to insure
continuity of meetings and participation.

A 2013 meeting schedule is attached and was approved by each policy committee
with the exception of the Mountain/Desert Committee. Please note as stated
earlier in this item that the Board meeting for January 2, 2013 has been moved to
January 9, 2013 due to the New Year’s Day Holiday, and as approved by the
Board earlier this year we will not schedule policy committees in July. As a result
we will not schedule an August Board meeting unless absolutely critical.

Committee members and staff are urged to calendar these meetings for the
coming year. Advance confirmation of meetings or cancellation notices are part
of SANBAG’s standard procedure for meeting preparation.

The proposed 2013 Board of Directors schedules are as follows:

Board of Directors
January 9, 2013 — (adjusted)
February 6, 2013

March 6, 2013

April 3, 2013

May 1, 2013

June §, 2013

July 3, 2013

August 7, 2013 — NO MEETING
September 4, 2013

October 2, 2013

November 6, 2013
December 4, 2013

Approval of the regular meeting schedule has no impact upon the
SANBAG budget. Activities to support the Board of Directors and committee
meetings are in the approved SANBAG budget.

The individual policy committee schedules were approved by the respective
policy committees during the month of November with the exception of the
Mountain/Desert Committee. This item will be scheduled for review by the
Mountain/Desert Committee at their next meeting,.

Duane A. Baker, Director of Management Services

41



A4

SANBAG Master Calendar 2013

~ ,J-a'nug_ry 2013 ~
ol el LY

11
Orthodox Christmas (Proposed Date) ISCRRA Board
(Christian HOLIDAY
13 14 15 16 17 18 19
General Policy Ewmsmdy
League New Mayors & gue New Mayors & League New Mayors &
Council Members il Members Council Members
20 21 22 23 4 25 26
{Martin Luther King Day muter Rail/Transit  [Mt/Desert Committee
HOLIDAY
’ ad’s Birthday
slamic HOLIDAY
27 28 29 30 31




134

10 11 12 13 14 15 16
General Policy Committee m\.l‘alhyﬂudy IMt/Desert Committes
17 18 19 0 21 22 23
Commuter Rail/Transit
President’s Day
HOLIDAY
24 25 6 27 28




144

March 2013
L Wed:

INACO Legislative Conf.

SCAG Regional Council

INACO Legistative Con. rN’ACO Legislative Conf.  [NACO Legislative Conf. | NACO Legislative Cont.

10 11 12 13 14 15 16
|General Policy Committee Vailey Study [M/Desert Committee
uter Rail/Trensit
17 18 19 , 20 1 22 23
Conference  [City/County Conference
ow Ruz
'i HOLIDAY

24 25 26 57 28 59 30

Passover :

Jewish HOLIDAY |Good Friday

(Starts Mar.26-Apr.2) Christian HOLIDAY
31
Cesar Chavez

taster Sunday




Sy

lgnth Day of Ridvan
'i HOLIDAY

14 15 16 17 18 EQ 20
ICommuter Rail/Transit Committee
Commitiee
21 22 23 4 25 26 27
irst Day of Ridvan
i HOLIDAY
28 29 30




14

12 13 14 15 16 17 18
[Shavuot Commuter Rail/ Transit  Mt/Desert Committee
plother‘s Day LJewish HOLIDAY ICommittee
19 20 21 22 23 24 25
Declaration of the Bab
Baha'i HOLIDAY
26 7 28 29 30 31
emorial Day IAscension of Bahaullah
HOLIDAY Baha'i HOLIDAY
ICSAC Legislative Conf. ICSAC Legislative Conf.




Ly

30

10 11 12 13 14 15

Genera! Policy Committee Valley Study

BAG General

bly
16 17 18 19 0 21 22
RailTransit  jMtDesert Commitiee
[Father’s Day

23 24 25 26 27 28 29

[ 3



114

- July 2013 ~ - -

of the Bab General Poticy Committee Valley Study ISCRRA Board
'i HOLIDAY ARK)
rD (DARK)
Beginning of Ramadan
isiamic HOLIDAY
14 15 16 17 18 19 20
ICommuter Rail/Transit Committee
Committee FAI:K) "
r(DAnK)
INACO Annual Meeting  |NACO Annual Meeting
21 22 23 24 25 26 27
MCO Annual Meeting [NACO Annual Meeting
28 29 30 31




6y

11 12 13 14 15 | 16 17
Paui Policy Committee mm Study PitDesest Committee
ICommuter Rall/Transit
Committee
18 19 20 21 22 23 24
25 26 27 28 29 30 31




0§

-September 2013.~ -

‘ Wé‘du - i
Rosh Hashanah
Jewish HOLIDAY
p 10 11 12 13 14
iGeneral Policy Committee Valley Study Committee Yom Kippur
Jewish HOLIDAY
CRRA Board
mmuter RailTransit
mittee
G Regional Council
15 16 17 18 19 . 20 21
ukdeot (Sept. 19-25)
ish HOLIDAY
League Annual Conference  jLeague Annual Conference § eague Annual Conference
22 23 24 25 26 27 28
IShmeni Atzeret/Simchat
orah
ewish HOLIDAY
29 30




1S

Halloween

13 14 15 16 17 18 19
Columbus Day Eid al-Adha Commuter RallTransit  Mt/Desert Committee
HOLIDAY lislamic HOLIDAY Committee
20 21 22 23 24 25 26
Birth of the Bab
'i HOLIDAY
27 |28 29 30 31




A

i
SCAG Regional Council

10 11 12 13 14 15 16
Veterans Day Birth of Bahaullah {General Policy Committee muuysmdy [MUDesert Committee
HOLIDAY Baha'i HOLIDAY
' Commuter Rall/Transit
17 18 19 20 21 22 23
ICSAC Annual Meeting FSAC Annual Meeting ICSAC Annual Meeting ICSAC Annual Meeting
24 25 26 27 29 30
Day of the Covenant Thanksgiving Day After
Baha'i HOLIDAY HOLIDAY




€g

7.~ Deéembler 20

“Wed
19 10 11 12 13 14
General Policy Committee m\;ﬂn@y Study E:D-m Committes
RRA Board
ICommuter Rail/Trensit
Committee
15 16 17 18 19 20 21
22 3 24 25 26 27 28
Christmas Eve Christmas Day wanzaa (Dec.26-Jan. 1)
HOLIDAY HOLIDAY E:ngm%mmm :
29 30 31
|New Year's Eve
HOLIDAY




Governments

SANBAG

San Bernardino Associated Governments
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8 San Bernardino County Transportation Commission 8 San Bernardino County Transportation Authority
m San Bernardino County Congestion Management Agency ® Service Authority for Freeway Emergencies

Date:
Subject:

. *
Recommendation:

Background:

Minute Action
AGENDA ITEM: __8
December 5, 2012
Measure I Valley Freeway Interchange Program Phasing Analysis Scope of Work
Direct SANBAG staff to initiate the Measure I 2010-2040 Valley Freeway

Interchange Program Phasing Analysis based on the attached Scope of Work and
to report the study findings and recommended action to the SANBAG Board in

mid-2013. ,

On September 13, 2012 the Major Projects Committee recommended authorizing
staff to develop a scope of work to analyze a phasing program for the Measure I
2010-2040 Valley Freeway Interchange Program. The Board of Directors
approved the recommendation on October 3, 2012.

Subsequently, a scope of work has been developed that will guide the analysis of
a phasing program for the Measure I 2010-2040 Valley Freeway Interchange
Program. The purpose of this initiative is to develop a phasing plan for the
interchange program that would target improvements for the most congested
ramps at selected interchanges, where feasible. This would result in a more cost-
effective use of available funds in the Valley Freeway Interchange Program.

Given that funding requirements for the full interchange program are larger than
the funds available, a phased program could stretch the Measure I, State, and
federal dollars across a broader cross-section of Valley interchanges.

Approved
Board of Directors
Date:
Moved: : Second:
. In Favor: Opposed: Abstained:
Witnessed:

LCoG | [crc | [CTA [X[SAFE | [CMA] ]

Check all that apply.

BRDI1212a-tb
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Even though additional State and federal funding may be available for the
interchange program, it is not likely to be sufficient to fill the public share funding
gap-

Key underlying principles were applied to guide development of the phasing
analysis scope of work and include:

e Focus on phases that address existing congestion problems

e Phases must be part of an ultimate interchange concept and not result in
“throw-away” costs

e Interchanges currently prioritized in the top 10 list of interchanges would
be exempt from consideration (i.e. would still move forward as full
interchange projects) with the exception of the I-10/Monte Vista
Interchange. However, a lead local jurisdiction could request that an
interchange within the top 10 be evaluated for potential phased
improvement.

The tasks contained in the scope of work include data collection, evaluation of
existing and future traffic congestion and operations, development of phased
improvement strategies, and evaluation of those strategies. Finally, the study
findings and recommendations will be documented and presented to the Metro
Valley Study Session and SANBAG Board for consideration in mid-2013.

New traffic count data will be needed as the basis for phasing recommendations,
at an estimated cost of up to $25,000. Funds currently exist within Task 0404
(Subregional Planning) to contract for these counts. However, a future budget
amendment could be required as a result of this work, which was not anticipated
during Fiscal Year 2012-2013 budget preparation.

After an initial in-house traffic analysis, a determination will then be made
regarding whether geometric design support will be needed. This staged process
will minimize costs and allow for the inclusion of resources into either the Fiscal
Year 2012-2013 or 2013-2014 budgets for any successive stage that is viewed to
be necessary. Attachment 1 presents the detailed scope of work for the Measure I
Valley Freeway Interchange Program Phasing Analysis.

SANBAG staff will perform the analysis and reporting in-house for the current
fiscal year, using existing budget. New traffic count data will be needed as the
basis for phasing recommendations, at an estimated cost of up to $25,000. Funds
currently exist within Task 0404 (Subregional Planning) to contract for these
counts. However, a future budget amendment could be required as a result of this -
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work, which was not anticipated during Fiscal Year 2012-2013 budget
preparation.

This item was reviewed by the Transportation Technical Advisory Committee on
November 5, 2012 and was reviewed and recommended for approval (12-0-0)
without a quorum of the Board present at the Board of Directors Metro Valley
Study Session on November 15, 2012.

Steve Smith, Director of Planning
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Attachment 1

VALLEY FREEWAY INTERCHANGE PROGRAM

PHASING ANALYSIS

Draft Scope of Work
October 31, 2012

The purpose of this study is to develop a strategy to optimize the investment in the Valley Freeway
Interchange Program in light of funding shortfalls that could prohibit implementation of full interchange
improvements for every interchange identified in the program. Thirty eight (38) interchanges are
included in the program, and 33 of those have been prioritized in the Measure I 2010-2040 Strategic
Plan. The other five have been constructed or are in the process of being constructed.

Current projections indicate that Measure I revenue available for the Interchange Program will be
insufficient to fully fund the public share for each of the interchanges. Approximately $400 million in
2011 dollars is forecast to be available for the Interchange Program by 2040, compared to an estimated
public share cost of approximately $900 million over that same period for the 33 interchanges on the
priority list. Even though additional State and federal funding may be available for the interchange
program, it will not be sufficient to fill the public share funding gap for this program. In addition,
jurisdictions are likely to have challenges providing the local share of funding required by the
Development Mitigation Nexus Study, estimated at $650 million for the entire program.

Therefore, a phased approach is being recommended for consideration as a strategy to stretch Measure 1
dollars across a broader cross-section of Valley interchanges. A phasing strategy would target
improvements for the most congested ramps or nearby intersections, where feasible. Underlying
principles that would be incorporated into the study include:

Focus on phases that address an existing congestion problem

Phases must be part of an ultimate interchange concept and not result in “throw-away” costs
Recently improved interchanges would not be considered

Interchanges currently under construction would not be considered

Interchanges currently prioritized in the top 10 list of interchanges would be exempt from
consideration with the exception of the I-10/Monte Vista Interchange

A summary of activities to be accomplished is presented below:
1. Data Collection
Evaluate the existing traffic operation characteristics at each interchanges in the Interchange

Program to be considered in the study. Interchanges with a current priority between 10-33 will be
included in this study.

BRDI212a-tb
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a. Gather traffic data from existing data sources including PeMS, Congestion Management
Program database, Caltrans, local traffic studies and corridor traffic studies (i.e. I-10
HOV/Express Lane PA&ED and I-15 PSR).

b. Review previous interchange analysis performed in-house for pm peak hour conditions at
select interchanges throughout the Valley.

c. Outreach to local jurisdiction staff regarding perceived interchange operational constraints

and bottlenecks.
d. Collect data that quantifies congestion for interchange components (i.e. ramp intersections)

for a.m. and p.m. peak periods.

i.

ii.

iii.

Prepare comprehensive list and map of traffic data requirements, including time of
day data collection considerations.

Ensure collection program is comprehensive enough to perform delay and queuing
analysis. To adequately evaluate queuing impacts at the various interchanges, all
locations and time periods associated with queuing impacts will be defined in
conjunction with City and Caltrans staff. This will include intersections adjacent to
the interchange that impact interchange traffic operations. Queue lengths will be
measured at each intersection approach where queues exist under peak hour
conditions that impact interchange operations

Perform data collection program, obtaining appropriate traffic count, queue, delay,
geometric, picture, video and other pertinent information for each of the interchanges
included in the Interchange Program.

2. Existing Conditions
Based on the traffic data collected in Task 1, perform existing condition am and pm peak hour

analysis for the various interchange components. Analysis will include Synchro level of service and
delay analysis, queue delay analysis and travel time analysis. Summarize existing operational
characteristics in tabular and graphical formats as appropriate. Prepare qualitative discussion of
intersection operations to support the quantitative analysis. Existing condition analysis will include
the following considerations: ‘

me Ao op

On-ramp queue impacts on local circulation system
Off-ramp storage space

Ramp intersection control operations and efficiency
Coordinated movement of vehicles through an interchange
Safety considerations

Truck movements

3. Future Conditions
Prepare future conditions assessment to supplement existing conditions analysis and provide

quantitative support for timing of potential interchange improvements. As the primary focus of the
study is to develop a prioritized list of potential phasing improvements that can address existing
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5.

traffic congestion deficiencies, the future analysis will not be as comprehensive as the existing
conditions analysis. Therefore, a planning level analysis of future traffic volumes and operations will
be prepared.

a. Generate future 2035 interchange forecast volumes through application of SBTAM.

b. Summarize existing and future interchange traffic volumes in tabular fashion to identify
interchange traffic demand growth.

c. Identify potential operational constraints associated with forecast traffic growth.

Develop Phased Improvement Strategies

Upon completion of the existing and future operational analysis, develop phased improvement
strategies that can improve operations of interchanges. The operational analysis will define the
critical components where current traffic deficiencies are experienced and forecast. This analysis
will be used as a tool to assist in development of strategies to provide congestion relief. Through a
thorough review of the analysis and future traffic forecasts, geometric and/or Intelligent
Transportation Systems (ITS) improvements will be developed that can provide congestion relief to
the Valley Interchanges. Phased improvements may consist of addition of intersection/arterial
capacity, restriping, signal modifications, signal synchronization, ramp meters, ramp storage, etc.
Development of improvements will consider physical feasibility and how the phased improvement
fits into the overall interchange improvement project to ensure throw away costs are minimized and
the phased improvement provides a direct and immediate benefit to offset existing traffic operations
deficiencies.

'y

Preliminary geometric assessments will be performed and schematics developed from which
planning level cost estimates can be derived. Cost estimates will be developed for each phased
improvement and benefits from each improvement strategy evaluated under existing and future
conditions to define the level of benefit each strategy would provide. Summary tables and graphics
will be developed to summarize the specific improvement strategies and associated cost estimates.

Develop interchange improvement phasing strategy

A technically defensible phased improvement strategy is required to present sound recommendations
to the Major Projects Committee and SANBAG Board to optimize the investments into Valley
interchanges. The phasing strategy is not considering changes to the interchange priority list,
however, a prioritized list of phasing improvements will be developed based on quantitative
analysis. A priority ranking system will be developed and vetted that considers quantitative and
qualitative information that will ultimately assist in ranking potential phased improvements.

a. Based on the existing operational assessment and future conditions assessment, develop
alternative methodologies to rank/prioritize interchange components considering: existing
operating characteristics, future forecasts, improvement benefit/cost ratio; improvement
costs; relationship to ultimate interchange configuration and to mainline improvements, etc.
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Note: Changes in the overall interchange priority list are not being considered at this time,
but may be considered as part of the evaluation of Measure I amendments in 2015.

Identify potential partial interchange improvements that would provide the greatest benefit to
the local area and region. Consideration will be given to constructability, phasing feasibility
and timeframe for when improvements are necessary.

Planning level cost estimates will be compared to the expected funding availability for the
overall Freeway Valley Interchange Program.

A phasing improvement strategy priority matrix will be generated comparing the relative
merits of each of the various improvement strategies to identify the overall benefit of each
improvement and the prioritization of each phased improvement.

A prioritized list of phased interchange improvements for consideration by technical advisory
committees and Board will be developed.

6. Documentation
Document study findings and develop a preferred solution for consideration by the TACs and Board.

Prepare a draft report documenting the existing and future analysis methodology and results.

a.
Graphically display findings of priority/ranking of potential partial/phased interchange
improvements identifying specific components considered for phased implementation
approach.

b. Develop draft recommendations for phased approach to implementation of Valley
interchange improvements.
c. Circulate draft report to TACs for review and comment.
d. Prepare final report and present findings to the Metro Valley Study Session and the
SANBAG Board in approximately mid-2013.
BRDI1212a-tb
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NBAG San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715

TRANGPORTATION
Phone: (909) 884-8276 Fax: (909) 885-4407 Web: www.sanbag.ca.gov MEABURE: |

Working Together .

® San Bernardino County Transportation Commission ® San Bernardino County Transportation Authority
s San Bemardino County Congestion Management Agency ® Service Authority for Freeway Emergenciles

Minute Action

AGENDA ITEM: _ 9

Date: December 5, 2012

Subject: Measure I policy revisions to accommodate local share loan options for the Valley
Freeway Interchange Program

Recommendation:” Approve the revisions to Measure I 2010-2040 Strategic Plan Policy 40005 as
shown in Attachment 1.

Background: On October 3, 2012, the SANBAG Board authorized staff to develop draft

amendments to Measure I Strategic Plan policies for the Valley Freeway
Interchange Program to allow for a “toolbox™ of options for loans of Measure I
dollars to cover a portion of the local share of interchange costs. These policy
amendments were to be structured based on the funding principles described in
the October 3 agenda item and were to be considered for approval at a subsequent
policy committee meeting and by the SANBAG Board.

Any future local share loans are to be based on those policies, with approval
required by the SANBAG Board for individual loan agreements, following a case-
by-case analysis of the feasibility, risks, and potential impacts of each loan.
Loan terms and conditions are to be documented in a loan agreement between
SANBAG and the jurisdiction obtaining the loan. Loan options for which
policies were developed include: '

1) Loans. from a jurisdiction’s Measure I Local Street Program “pass-

through” funds (no bonding)
*
Approved
Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
[cog] Jcrc | [CTA |X |SAFE | [cMA | |
Check all that apply.
BRD1212a-ss
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2) Loans from a jurisdiction’s arterial portion of Measure I Major Street
Program funds (no bonding)

3) Combination of 1 and 2

4) Short-term cash loan from SANBAG

5) Bonding against a jurisdiction’s Local Street Program funds. Two sub-
options were advanced, one to coordinate the local share bond issue with
one of SANBAG's bond issues for other projects, and another to have the
jurisdiction arrange for a separate bond issue. In both cases, Local Street
Program funds would be used as security for the loan.

Discussion of the need for local share loan options began at a workshop for the
Major Projects Committee on May 10, 2012. One of the concerns expressed was
that some jurisdictions may not have their local share of project costs available
within the timeframe for which project development and construction would
occur. Therefore, staff was asked to identify options that would enable
jurisdictions to borrow the local share, so that they could match SANBAG’s
public share if and when the local match was needed to continue the project.
This led to the recommendation of the local share loan “toolbox” framework at
the Major Projects Committee on September 13, 2012 and to Board approval on
October 3.

The revisions to Measure I Strategic Plan Policy 40005 in Attachment 1 are
consistent with the framework approved by the SANBAG Board. The revisions
to the policy are contained entirely within Section H. Text additions are shown in
bold with a larger font, and deletions are shown in strikeout text. These policy
revisions were reviewed by the Transportation Technical Advisory Committee
(TTAC) on November 5. The development of the framework contained in the
October 3 Board agenda had previously received input from the TTAC and from
the City/County Managers Technical Advisory Committee (CCMTAC).
A complete review of the background behind the revision of the policy may be
found in Agenda Item 12 of the October 3 Board agenda.

This agenda item has no financial impact on the SANBAG budget. However, the
policy revisions recommended in this item will provide financial options for
assisting local jurisdictions with delivery of interchange projects, and will have
impacts on both SANBAG and local jurisdiction cash flows for interchange
projects, depending on the funding option(s) each jurisdiction wishes to pursue.

This item was reviewed by the Transportation Technical Advisory Committee on
November 5, 2012 and was reviewed and recommended for approval (12-0-0)
without a quorum of the Board present at the Board of Directors Metro Valley
Study Session on November 15, 2012.

Steve Smith, Director of Planning
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Important Notice: A hardcopy of this document may not be the document currently in effect. The
current version is always the version on the SANBAG website.
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| Purpose | Rgferem es | Definitions | ollcng_s_ for Valley Freeweay Interchange mrgml eyl§ign History |
. PURPOSE

The purpose of this policy i is to delineate the requirements for administration of the Valley Freeway
Interchange Program for Measure | 2010-2040. The policy establishes the funding allocation process,
reimbursement mechanisms, project eligibility and prioritization, limitations on eligible expenditures, the
role of SANBAG in project delivery, and cost overrun responsibilities.

Il. REFERENCES
Ordinance No. 04-01 of the San Bernardino County Transportation Authority, Exhibit A — Transportation

Expenditure Plan

lil. DEFINITIONS

Capital Projects Need Analysls (CPNA) - A flve-year plan of capital project needs for each program
included in the San Bernardino Valley Expenditure Plan. The CPNA includes estimates of project costs
to be incurred by funding type, fiscal year, and phase for the five year period following the beginning of

the subsequent fiscal year.

Development Share— The percentage share of total project cost assigned as the development
contribution percentage as listed in the SANBAG Nexus Study.

Public Share — The share of project cost calculated as the total cost of the project minus the developer
share.

Sponsoring Agency - The jurisdiction with the majority share development mitigation responsibility for
projects included in the SANBAG Development Mitigation Nexus Study.

IV. POLICIES FOR THE VALLEY FREEWAY INTERCHANGE PROGRAM

A. Allocation of Measure | 2010-2040 Funding
Policy VFI-1: Initiation of project development work on freeway mterchange projects shall be the
responsibility of local jurisdictions, with the exception that project development work on interchange
improvements required to enable the construction of freeway mainline projects may be initiated by
SANBAG at the discretion of the Board of Directors.

Policy VFI-2: The SANBAG Board of Directors shall allocate funding to specific Valley Freeway
Interchange projects as nominated by sponsoring member agencies through their five-year Capital
Projects Need Analysis (CPNA). If nominations exceed the available funding, SANBAG shall allocate
funds to sponsors of the nominated projects in order of project priority assigned through a prioritization
methodology approved by SANBAG as documented in the Strategic Plan. Fund allocation shall
anticipate the Measure | public share costs for subsequent years of a project so that the intent of
Policy VFI-3 can be achieved. Funding for initial phases of projects of lesser priority may be deferred
depending on the outcome of the annual cash flow analysis. Full funding of the higher priority projects
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through construction shall be given priority, even if the nominations are less than available funding for
any given year.

Policy VFI-3: Allocations to a Valley Freeway Interchange project shall be limited to the current phase
of the project. However, an allocation of funds to the Project Approval and Environmental
Documentation (PA&ED) phase or to a subsequent phase prior to construction shall represent a
commitment by SANBAG to timely funding of the public share of the project through construction,
subject to the availability of Measure |, State, and federal funds.

B. Cost Reimbursement
Policy VFI-4: The Valley Freeway Interchange Program shall be administered as a cost reimbursement
program. Sponsoring agencies shall enter into Project Funding Agreements with SANBAG, as
specified in Policy 40001, prior to receiving authorization from SANBAG to expend funds. Following
the authorization to expend funds, the sponsoring agency may incur expenses for the components of
the project identified in the scope of work included in the Project Funding Agreement.

Policy VFI-5: On an exception basis and subject to SANBAG Board approval, the advanced
reimbursement of anticipated expenses may be permissible. Only the right-of-way and construction
phases are eligible and are subject to the conditions stated below.

« Right-of-way: Only right-of-way transactions in excess of $500,000 shall be considered for
advance reimbursement. The advanced reimbursement shall be based on an accepted written
appraisal or sales contract. Adjustments to this estimate based on actual costs shall be
reconciled with SANBAG within 30 days of close of escrow and subject to the provisions
governing right-of-way purchase established in Policy VFI-30. '

e Construction: The advanced reimbursement shall be based on an awarded construction
contract in excess of $10,000,000. The amount to be advanced to the local jurisdiction shall
not be greater than 10% of the public share of total project cost or of three months estimated
peak burn rate for the project, whichever is less. The advanced reimbursement shall be used
to help provide liquidity to the local jurisdiction for payment to the contractor and shall be
reconciled at the end of the construction phase of the project. SANBAG shall reimburse
jurisdiction invoices, in addition to the advanced reimbursement amount, until the public share
amount remaining in the contract is equivalent to the advanced reimbursement, after which the
advanced reimbursement shall satisfy SANBAG reimbursement requirements.

C. Sponsoring Agency Relmbursement Involces
Policy VFI-6: Sponsoring agencies shall submit invoices to SANBAG for actual expenditures incurred
for components of an interchange project as identified in the scope of work included in the Project
Funding Agreement. Invoices may be submitted to SANBAG as frequently as monthly.

Policy VFI-7:The sponsoring agency shall provide adequate documentation to substantiate the costs
included in the invoice. At a minimum, the sponsoring agency must submit the invoice provided by the
contractor/consultant to the agency, which shall include unit costs, quantities, labor rates and
adequate documentation of any other expenses incurred by the contractor/consultant.

Policy VFI-8: The sponsoring agency shall be reimbursed for the actual project costs minus the
development share documented in the SANBAG Development Mitigation Nexus Study.

D. Local Lead Agency Reimbursement Schedule
Policy VFI-9: SANBAG shall reimburse the local lead agency for eligible expenditures within 30 days of
receiving a complete and satisfactory invoice package, which shall include all backup and support
materials required to substantiate the invoice as identified in Policy VFI-7.

E. Valley Freeway Interchange Program Eligible Projects
Policy VFI-10: Valley freeway interchanges included within the SANBAG Development Mitigation
Nexus Study, as periodically updated, are the only freeway interchange projects eligible to be funded
by the Valley Freeway Interchange Program.

Policy VFI-11: The SANBAG Development Mitigation Nexus Study shall calculate and document the
public and development share costs for each eligible interchange as well as the local jurisdiction
responsibility for development share costs.

Policy VFI-12: No new project shall be added to the Valley Freeway Interchange Project List included
in the Nexus Study unless the sponsoring agency can provide a comparable reduction in the public
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share cost, either by eliminating another interchange of comparable cost or increasing the local
jurisdiction’s development share contribution so as to avoid a net increase in public share cost.
Written agreement to withdraw the interchange shall be obtained from the elected body for any
minority share jurisdiction and shall be presented to SANBAG prior to Board action.

F. Valley Freeway Interchange Prioritization
Policy VFI-13: Within the Valley Freeway Interchange Program prolects needed to facilitate delivery of
the San Bernardino Valley Freeway Program shall receive prioritiy over the other eligible freeway
interchange projects and may be initiated at the discretion of SANBAG. Initiation of an interchange
project by SANBAG shall not waive any requirements for local jurisdictions to provide the development
share of the project cost. However, SANBAG shall work with the responsible jurisdiction(s) on such
projects to transact a loan for the fair share amount or negotiate other payment terms that will allow for’
reimbursement of the fair share amount to SANBAG over a mutually agreeable timeframe.

Policy VFI-14: Following allocations to interchanges pursuant to Policy VFI-13, Valley Freeway
Interchange Program funding shall be allocated to projects nominated by sponsoring agencies
according to a prioritization list approved by the SANBAG Board, and included for reference in Section
IV.B.5 of the Strategic Plan.

Policy VFI-15: The Valley Freeway Interchange Program prioritization shall be based on a benefit/cost
methodology and may also include consideration of congestion on the freeway mainline caused by
deficiencies at the interchange. The prioritization list shall be considered for updates n conjunction
with the reviews of the Expenditure Plan required in Section XIV. EXPENDITURE PLAN
AMENDMENTS of the Measure | 2010-2040 ordinance. However, the SANBAG Board of Directors
may request a re-evaluation of the prioritization list at any time.

Policy VFI-16: Projebt initiation shall be the responsibility of a local sponsoring jurisdiction, unless
otherwise directed by the SANBAG Board pursuant to Policy VFI-13. Nominations by sponsoring
jurisdictions occur through inclusion of the candidate project in the sponsor's CPNA for the year of the

requested allocation.

Policy. VFI-17: A sponsoring jurisdiction may begin expenditure of funds following the execution of a
Project Funding Agreement, which shall include the scope of work for a project or project phase and a
commitment to provide the development share of the funding through all the phases of the project,
pursuant to the Development Mitigation Cooperative Agreement required by Policy VFI-21. The
Project Funding Agreement shall be executed by the sponsoring agency and SANBAG prior to to the
expenditure of funds on any phase of the project. Sponsoring agencies shall not be reimbursed for
any costs incurred prior to the execution of the Project Funding Agreement.

Policy VFI-18: Sponsoring agencies that desire to deliver a Valley Freeway Interchange Program
project to which funds cannot be allocated in a given year shall be eligible for reimbursement through
the Advance Expenditure process outlined in Policy 40002.

G. Development Mitigation Fair Share Contributions
Policy VFI-19: Funds allocated by SANBAG to any phase of a Valley Freeway Interchange project
shall be matched by development contributions in accordance with the minimum development
contribution percentages identified in the SANBAG Nexus Study

Policy VFI-20: The sponsoring agency is responsible for coordmatlon of all minority share development
mitigation contributions identified in the SANBAG Development Mitigation Nexus Study.

Policy VFI-21: No all_ocatlpn of funding by SANBAG to a Valley Freeway Interchange project shall
occur prior to execution of the Development Mitigation Cooperative Agreement among all development
mitigation contributors identified in the SANBAG Nexus Study or commitment by the sponsoring
agency to provide the minimum development share. '

Policy VFI-22: A Development Mitigation Cooperative Agreement shall be approved by all jurisdictions
with funding responsibility for an interchange project as identified in the Nexus Study. The
Development Mitigation Cooperative Agreement provides a guarantee of the development mitigation
contributions required by the Nexus Study. The cooperative agreement shall be submitted with the
sponsoring agency’s five-year CPNA for any Valley Freeway Interchange project included in the first
year (year 1) of the CPNA. These agreements shall be approved by each jurisdiction’s city council
and, where applicable, the County Board of Supervisors. Where SANBAG initiates project
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development on an interchange project, SANBAG shall be responsible for coordinating the éxecution
of the Development Mitigation Cooperative Agreement.

H. Development Mitigation Fair Share Loans and Loan Repayment
| Policy VFI-23: On an exception basis, project sponsors and other participating local jurisdictions may
request loans from SANBAG for the development contribution to facilitate project delivery. Any such

loan is subject to approval by the SANBAG Board of Directors_.on a case-by-case basis after a
risk assessment and a complete analysis of the impact of the proposed loan on
the other projects in the Interchange Program. A loan agreement, separate
from any other cooperative agreement or funding agreement, shall be approved
by the jurisdiction City Council/Board of Sugervisors and SANBAG Board of
Directors detalling agreement terms A Ee :

following set of ogtions for develogment share Ioans from SANBAG may be
considered by the SANBAG Board:

1. Loans from a jurisdiction’s Measure | Local Street Program
funds (no bonding) - Allow loans for up to 2/3 of the
development share (local share) from a jurisdiction's
Measure | Local Street Program “pass-through” funds, with
a commitment by the jurisdiction to reimburse the Measure
| Local Street Program account with Development Impact
Fee (DIF) funds as they are collected or with other legally
appropriate non-Measure | funds. Other iegally apprepriate
funds could include proceeds from a Community Facllities
District (CFD) or other development-ba sources (note:
when DIF funds are referenced elsewhere in this policy, this
implies other legally appropriate non-Measure | funds as
well). This option assumes no bonding is required, |.e.
cash flow in the jurisdiction’s Local Street Program is
sufficient to cover up to 2/3 of local share costs.
Conditions for receipt of a loan under this option include:

a. Local pass-through funds would be withheld by
SANBAG sufficient to pay up to 2/3 of the local
share of prolect invoices immediately after the
initiation of work activities on the interchange
project. The jurisdiction would need to provide
the other 1/3 in cash, as needed for project
expenses, from either DIF funds or their own
internal loans.

b. A maximum 10-year term, beginning at the
completion of project construction, would be
identified for DIF funds to replenish the local
pass-through account. The first annual payment
would be no later than the end of construction.

c. 100 percent of the jurisdiction’s Nexus Study
portion of DIF funds not previously committed to
projects (or to funding the other 1/3 of the local
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share) would need to be committed to repayment
of the loan. ,

d. No interest would be charged.

e. SANBAG would release the withheld pass-
through funds as the jurisdiction repays with DIF.

f. _The jurisdiction would need to show the use of
the loan funds and its repayment plan in its 5-Year
Measure | Capital improvement Plan (CIP).

g._lf the jurisdiction has not repaid the pass-through
funds by the end of the term, the term would need
to be reneqotiated. The jurisdiction would need to
continue to repay the loan until it is retired. If full
repayment does not occur by the end of Measure |
2010-2040, (i.e: because insufficient DIF funds are
collected) the loan obligation will be considered
fulfilled. -

h. In addition to the 2/3 cap on the local share
portion to be covered by the lcan, a limit on
percentage of local pass-through funds may need
to be set on a case-by-case basis as a potential
hedge against Measure | revenue being lower than
forecast.

i. _Any additional cost of administration of the loan
incurred by SANBAG may be included as a cost to
be borne by the jurisdiction and may be included
in the loan.

2. Loans from ajurisdiction’s arterial portion of Measure |
Major Street Program funds (no bonding) - Allow loans for
up to 2/3 of the local share from a jurisdiction's Measure |
Major Street/Arterial Program equitable share with a
commitment to reimburse the Major Street/Arterial Program
account with DIF funds as they are collected, or other
legally appropriate non-Measure | funds. This option
assumes that no bonding Is required, i.e. cash flow in the
jurisdiction’s arterial portion of the Major Street Program is
sufficient to cover up to 2/3 of local share costs.
Conditions for receipt of a loan under this option include:

a._Funds from the Major Street/Arterial Program
would be withheld by. SANBAG sufficient to pay
up to 2/3 of the local share of project invoices
immediately after the initiation of work activities
on the interchange project. The jurisdiction
would need to provide the other 1/3 in cash, as
needed for project expenses. from either DIF
funds or their own internal loans.

b. A maximum 10-year term, beginning at the
completion of project construction, would be
identified for DIF funds to replenish the arterial
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account. The first annual payment would be no
later than the end of construction.

c. 100 percent of the jurisdiction’s Nexus Study
portion of DIF funds not previously committed to
projects (or to funding the other 1/3 of the local
share) would need to be committed to repayment
of the loan.

d. No interest would be charged.

e. SANBAG would release the withheld arterial funds
for use on other projects as the jurisdiction
repays with DIF.

f._If the jurisdiction has not repaid the arterial funds
by the end of the term, the term would need to be
reneqotiated. The jurisdiction would need to
continue to repay the loan until it is retired. If it
becomes clear that full repayment will not occur
by the end of Measure | 2010-2040, (i.e. because
insufficlent DIF funds are collected) the remainder
of the loan obligation would need to be fulfilled
using the jurisdiction’s Measure | Local Street
funds, since Local Street funds can legitimately
be used for interchange-related expenditures.
This reassignment of funds would be part of the
renegotiation of the loan.

g._In addition to the 2/3 cap on the local share
portion to be covered by the loan, a limit on
percentage of arterial funds may need to be set on
a case-by-case basis. The reason for this would
be as a potential hedge against Measure | revenue
being Iower than forecast.

h. Any additional cost of administration of the loan
incurred by SANBAG may be included as a cost to

be borne by the jurisdiction and may be included
in the loan. ;

3. Combination of 1 and 2 - Allow a combination of option 1
and option 2 as sources of funding for a local share loan
for an interchange project. The terms would be consistent
with the terms specified in each of the two options and
negotiated on a case-by-case basis.

4. Short-térm cash loan from SANBAG - Allow a short-term

cash loan for up to 2/3 of the local share that would be
made available from SANBAG, with a fixed term and an

interest rate premium (i.e. 5 year maximum term; Local
Agency Investment Fund (L AIF) interest rate plus 3%). This

would be conditioned on SANBAG having cash flow

available and there being no risk of delay to other SANBAG
projects. The cash loan could only be utilized for the
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PA&ED and Design phases of the interchange project. The
lurisdiction would be in default if it fails to maintain
payments, and SANBAG would be given the authority to
invoke the terms of options 1, 2, or 3 to make those
payments. s

5. Bonding aqainst a jurisdiction’s Local Street Program
funds - Allow for a jurisdiction to bond for up to 2/3 of the
local share against its Measure | Local Street Program
“pass-through” funds, with the debt service to be paid by
those funds. DIF funds would reimbursé the jurisdiction’s
Local Street account as they are collected, and the

additional Local Street funds could bé expended on other
projects in the jurisdiction’s Measure | Local Street Capital
Improvement Plan. .

a. The bond Issue could be:
i._Coordinated with another SANBAG bond
issue, in which case SANBAG would make

debt service payments from the
jurisdiction’s Local Street account before

sending the remaining funds to the
jurisdiction. The jurisdiction would then

reimburse SANBAG for their Local Street

funds with DIF funds as they are collected,
and SANBAG would release a comparable
amount of Local Street funds back to the
jurisdiction for other projects, or :
il. _Arranged independently by the jurisdiction,
" with the debt service paid directly by Local
Street funds the jurisdiction receives from

SANBAG. In this case, the loan would be
internal to the jurisdiction. The CIP would

document the loan, and auditing of the
Local Street account would track the loan

egayment

b._If full repayment of the Local Street account does
not occur by the end of Measure | 2010-2040, (i.e.

insufficient DIF funds are collected) the
repayment obligation to the Local Street account

will be considered fulfilled. This is considered

consistent with Measure I, given that Measure |
funds will not have replaced the development

contribution if development has not occurred.
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s  SANBAG reserves the right to audit ‘local jurisdiction development mitigation accounts to verify
development fee collections used as the basis of loan repayment.

s Loans that are the result of initiation of a project by SANBAG, pursuant to Policy VFI-13, shall be
negotiated on a case-by-case basis with terms that may vary from those above.

Policy VFI-24: Jurisdictions may borrow from other internal accounts (i.e. within their own jurisdictions)
to fund the required development share for projects. The internal accounts shall be reimbursed by
development mitigation as development occurs.

I. Development Mitigation Fair Share Credit Agreements

Policy VFI-25: Local jurisdictions and developers shall be allowed to enter into credit agreements or
other arrangements for developer provision of roadway improvements approved by the City
Council/Board of Supervisors. Such agreements will be strictly between the local jurisdiction and the
developer.

Policy VFI-26: A copy of the credit agreemént or other developer credit docmentation and invoices to
substantiate quantities and unit costs for developer work on a Nexus Study project shall be provided
when a local jurisdiction submits an invoice for reimbursement.

Policy VFI-27: Local jurisdictions that submit an invoice involving a credit agreement or other
arrangement for developer provision of roadway improvements shall separate the development
mitigation portion of construction costs from any non-development mitigation portion of the
development project in a verifiable fashion.

Policy VFI-28: Reimbursement shall occur for only the public share of the Nexus Study project costs.

. Eligible Valley Freeway Interchange Program Expenditures

Policy VFI-29: Eligible Valley Freeway Interchange Program expenditures shall include the costs for
project phases of any Valley Freeway Interchange improvement included in the SANBAG Nexus
Study.

Policy VFI-30: The following costs are ineligible for reimbursement from the Valley Freeway
. Interchange Program:

¢ Additional environmental or architectural enhancement not required as part of the mitigation
pursuant to the approved environmental document(s) for the project.

¢ Project oversight costs, with the exception of construction support costs.

e Property acquired through the right-of-way acquisition process that is not required for the actual
construction of a project. SANBAG will either:

1. Reimburse the jurisdiction for the public share of the portion of the property acquisition
required for the project, with the “project portion” calculated as the sales price times times
the percentage of the acreage actually required for the project, or
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2. At the request of the jurisdiction, reimburse based on the difference between the total sales
price of the parcel and the residual value of the excess land not needed for the construction
of the project, as determined by a qualified appraisal.

¢ Additional project scope not included in the Project Funding Agreement between the
sponsoring agency and SANBAG, except when SANBAG and the local agency mutually agree
to a project scope change and amend the Project Funding Agreement.

K. Construction Cost Overruns
Policy VFI-31: Jurisdictions shall bear full responsibility for construction cost overruns, which are
defined as any amount in excess of the total cost of the accepted bid and contingencies up to 10% of
the construction bid. On an exception basis, SANBAG and the lead agency may agree to the
modification of the project scope, and the jurisdiction may be reimbursed for the public share of the
additional costs pursuant to an amendment to the Project Funding Agreement. Jurisdictions shall
share construction cost overrun expenses in proportion to the shares of development mitigation
responsibility specified in the Nexus Study. The private share of any cost overrun or project cost
increment associated with a project shall be shared by all jurisdictions responsible for the project at the
rates identified in the Nexus Study.

L. SANBAG Project Management for Valley Freeway interchange Program Projects
Policy VFI-32: Management of projects in the Valley Freeway Interchange Program shall be the
responsibility of local jurisdictions. However, SANBAG, at the option of the Board of Directors, may
assume project management responsibilities for a Valley Freeway Interchange project under one or
more of the following conditions:

¢ The public share percentage of the project is greater than 50%.

o Where federal or State funds with delivery time constraints have been secured for the project,
where the funds would be withdrawn if the time constraints are not met, and where the
withdrawal of funds would increase the amount of other public share funds needed to fund the
project. Alternatively, a local jurisdiction may assume the lead if it agrees to be responsible for
the loss of any federal or State funds withdrawn as a result of not meeting the time constraints.

¢ Where SANBAG staff has identified reconstruction of an interchange as necessary prior to or
as part of the construction of a San Bernardino Valley Freeway Program project.

The existence of any of the above conditions shall not obligate SANBAG to manage the project.

Policy VFI-33: For projects subject to SANBAG project management pursuant to Policy VFI-32, project
management costs will be included as part of the project cost and the costs will be distributed per the
public and private share percentages established by the Nexus Study.

Policy VFI-34: Local jurisdictions may request that SANBAG manage interchange projects for which

SANBAG does not opt to assume project management responsibilities under Policy VFI-32. SANBAG
may agree to assume management responsibilities under the following conditions:

¢ The sponsoring agency must provide a written request for SANBAG management of the
interchange project.
 SANBAG determines that it has available staff or consultant resources to manage the project.

o The request is approved by the SANBAG Board.

Subject to these conditions, a cooperative agreement specifying management services must be
approved by the city council/Board of Supervisors representing the agency sponsoring the project, and
the SANBAG Board. '

Policy VFI-35: For projects subject to SANBAG project management pursuant to Policy VFI-34, local
jurisdictions shall pay 100% of actual SANBAG project management costs, to be estimated in advance
by SANBAG.

Policy VFI-36: For projects subject to SANBAG project management, SANBAG will coordinate the
collection of development mitigation funds from local jurisdictions and expenditure of those funds as
required to complete the project.
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V. REVISION HISTORY

Revision | Revisions Adopted
No.

0 Adopted by the Board of Directors. 04/01/2009

Policy VFI-15: Replaced the last sentence:

The prioritization list shall be updated every two years in accordance with the bienniai Nexus Study
update or as directed by the SANBAG Board of Directors.
1 with:

The prioritization list shail be considered for updates n conjunction with the reviews of the Rlisc
Expenditure Plan required in Section XIV. EXPENDITURE PLAN AMENDMENTS of the Measure | |
2010-2040 ordinance. However, the SANBAG Board of Directors may request a re-evaluation of the
prioritization list at any time.
2 Par. IV.H: Revised Mnvdd/yy
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Governments

SANBAG

_.'Wor_ki.ng"TogetHe'r

San Bernardino Associated Governments o

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 I
Phone: (909} 884-8276 Fax: {909) 885-4407 Web: www.sanbag.ca.gov

MEABURE 1

= San Bernardino County Transporiation Commission ® San Bernardino County Transportation Authority
s San Bernardino County Congestion Management Agency = Service Authority for Freeway Emergencies

Date:
Subject:

. *
Recommendation:

Background:

Minute Action

AGENDAITEM: _10

December 5, 2012

Development of the San Bernardino Countywide Transportation Plan

Authorize SANBAG staff to initiate development of the San Bernardino
Countywide Transportation Plan based on the attached scope of work.

The long range transportation plan for San Bernardino County is embedded
within the Southern California Association of Governments’ (SCAG’s) 2012
Regional Transportation Plan/Sustainable Communities Strategy
(RTP/SCS). Although SANBAG works closely with SCAG on each RTP cycle,
SCAG does not conduct the level of analysis required for the necessary decision-
making on projects from a San Bernardino County perspective. Consequently,
SANBAG is not as well positioned as it should be to define in the RTP/SCS the
course that is best for San Bernardino County. SANBAG should be better able to
define and defend the County’s positions on a range of issues, such as:

e Quantity and distribution of growth,
Nature and sequencing of major highway and transit projects,
Financial constraints to infrastructure investment, and strategies to
overcome them, and '

e Long term funding options necessary to support the County’s
transportation infrastructure and sustain its economic future.

Approved
Board of Directors

Date:

Moved: Second:

In Favor: Opposed: Abstained:

Witnessed:

[coc [ [crc |

[CTA | X |SAFE | TcMA ] |

Check all that apply.
BRDI1211b-tb
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It is in the interest of San Bernardino County to better establish our long-term
transportation vision and to present this vision to SCAG as part of the 2016 RTP
development. To accomplish this, SANBAG needs to develop a multimodal,
countywide transportation plan. In addition to preparing SANBAG for input to
the next RTP/SCS, creation of the CTP will also accomplish the following;:

e Assist in developing policy, financial and legislative strategies that
promote the delivery of transportation projects critical to the County’s
economic future.

e Provide technical data for SANBAG Board consideration of modification
to the Measure 1 2010-2040 Expenditure Plan. The Measure I Ordinance
states: “Beginning in 2015, and at least every ten years thereafter, the
Authority shall review and, where necessary, propose revision to the
Expenditure Plan.” Analysis from the CTP will be available within the
timeline to support this review by the SANBAG Board.

e Provide an additional foundation for implemention of the Countywide
Vision.

SANBAG’s 10-year Delivery Plan, approved by the SANBAG Board in
January 2012, focuses on the funding and delivery of near-term projects.
The Measure 1 Strategic Plan is largely a policy document focusing on the
distribution and management of Measure I funds. Neither document provides the
information needed to support longer-term strategic decision-making and
SANBAG submittals for the next RTP. The CTP would also incorporate and
update the Long Range Transit Plan.

The San Bernardino CTP would define the transportation vision that the
SANBAG Board of Directors seeks to provide for county residents, busineses,
employees and visitors. The transportation plan would define the existing
transportation system setting and document forecast growth assumptions that
determine future travel demands on the countywide system.

Each travel mode would be presented in terms of existing performance and
strategies to serve future forecast demands. Specific considerations would be
given for goods movement, air passenger and air cargo access, Metrolink, local,
express and bus rapid transit, bicycle activity, pedestrian activity as well as local
arterials and freeways. The CTP would consider a balanced multi-modal
transportation system and evaluate infrastructure alternatives and programs to
determine the most effective approach to development and funding of the
countywide transportation system.
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Financial Impact:

Reviewed By:

Responsible Staff: .
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The CTP would serve as the basis for SANBAG’s submittal of projects and
programs for the SCAG 2016 RTP/SCS. Project and program costs would be
outlined and presented together with expected revenue from local, state and
federal sources. The CTP would identify potential funding shortfalls, allowing the
Board of Directors to assess the County’s future options for both infrastructure
and financing. Both the Orange County Transportation Authority (OCTA) and
the Los Angeles County Metropolitan Transportation Authority (or Metro)
prepare countywide transportation plans for input into the RTP/SCS, and the
SANBAG effort is proposed to follow a similar path.

The CTP would be developed with input from all San Bernardino County
jurisdictions, Caltrans, transit agencies, and other stakeholder groups.
All activities on the CTP for Fiscal Year 2012-2013 will be carried out by in-
house staff. Resource needs for Fiscal Year 2013-2014 will be assessed as part of
the budgeting process for that fiscal year. Updates will be provided periodically
to SANBAG committees.

This item imposes no impact on the Fiscal Year 2012-2013 budget.
This item was reviewed by the Transportation Technical Advisory Committee on
November 5, 2012 and was reviewed and unanimously recommended for approval by the

General Policy Committee on November 14, 2012.

Steven Smith, Director of Planning
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ATTACHMENT 1

SAN BERNARDINO COUNTYWIDE TRANSPORTATION PLAN
Scope of Work

The CTP would integrate countywide planning efforts into a single compre<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>