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AGENDA

Mountain/Desert Committee

December 14, 2012
9:30 a.m.

Location
Town of Apple Valley
14975 Dale Evans Parkway
Apple Valley, CA

Mountain/Desert Committee Membership

Chair

Julie McIntyre, Mayor Pro Tem Bill Jahn, Mayor George Huntington, Council Member
City of Barstow City of Big Bear Lake Town of Yucca Valley

Vice Chair

Ed Paget, Mayor Mike Leonard, Council Member Robert Lovingood

City of Needles City of Hesperia Board of Supervisors

Cari Thomas, Mayor Jim Harris, Council Member James Ramos

City of Adelanto City of Twentynine Palms Board of Supervisors

Vacant Ryan McEachron, Mayor Janice Rutherford

Town of Apple Valley City of Victorville Board of Supervisors



San Bernardino Associated Governments (SANBAG) is a council of governments formed in
1973 by joint powers agreement of the cities and the County of San Bernardino. SANBAG is
governed by a Board of Directors consisting of a mayor or designated council member from
each of the twenty-four cities in San Bernardino County and the five members of the
San Bernardino County Board of Supervisors

In addition to SANBAG, the composition of the SANBAG Board of Directors also serves as
the governing board for several separate legal entities listed below:

The San Bernardino County Transportation Commission, which is responsible for
short and long range transportation planning within San Bernardino County, including
coordination and approval of all public mass transit service, approval of all capital
development projects for public transit and highway projects, and determination of
staging and scheduling of construction relative to all transportation improvement
projects in the Transportation Improvement Program.

The San Bernardino County Transportation Authority, which is responsible for
administration of the voter-approved half-cent transportation transactions and use tax
levied in the County of San Bernardino.

The Service Authority for Freeway Emergencies, which is responsible for the
administration and operation of a motorist aid system of call boxes on State freeways
and highways within San Bernardino County.

The Congestion Management Agency, which analyzes the performance level of the
regional transportation system in a manner which ensures consideration of the impacts
from new development and promotes air quality through implementation of strategies
in the adopted air quality plans.

As a Subregional Planning Agency, SANBAG represents the San Bernardino County
subregion and assists the Southern California Association of Governments in carrying
out its functions as the metropolitan planning organization. SANBAG performs studies
and develops consensus relative to regional growth forecasts, regional transportation
plans, and mobile source components of the air quality plans.

Items which appear on the monthly Board of Directors agenda are subjects of one or more of
the listed legal authorities. For ease of understanding and timeliness, the agenda items for all
of these entities are consolidated on one agenda. Documents contained in the agenda
package are clearly marked with the appropriate legal entity.
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1.

San Bernardino Associated Governments
County Transportation Commission
County Transportation Authority
Service Authority for Freeway Emergencies
County Congestion Management Agency

AGENDA
Mountain/Desert Committee

December 14, 2012
9:30 a.m.

Location
Town of Apple Valley
14975 Dale Evans Parkway
Apple Valley, CA

CALL TO ORDER:
(Meeting Chaired by: Julie McIntyre)

Pledge of Allegiance

Attendance:

Announcements:

Agenda Notices/Modifications — Melissa Thurman

Possible Conflict of Interest Issues for the Mountain/Desert Committee Pg. 6
Meeting of December 14, 2012,

Note agenda item contractors, subcontractors and agents, which may
require member abstentions due to conflict of interest and financial
interests. Board Member abstentions shall be stated under this item for
recordation on the appropriate item.

Consent Calendar

Consent Calendar items shall be adopted by a single vote unless removed by
member request.

2.

Attendance Register Pg. 8

A quorum shall consist of a majority of the membership of each
SANBAG Policy Committee, except that all County Representatives
shall be counted as one for the purpose of establishing a quorum.

1

Notes/Actions
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Notes/Actions

Discussion Items

Administration
3. 2013 Mountain/Desert Committee Meeting Schedule Pg. 10

Approve the 2013 Mountain/Desert Committee meeting schedule.
Duane Baker

Project Delivery

4. Interstate 15 Ranchero Road Interchange Project Pg. 24
That the Committee recommend the Board, acting as the San Bernardino
County Transportation Commission:

1. Approve Amendment No. 1 to Construction Cooperative Agreement
No. C12219 with the City of Hesperia for the Interstate 15 (I-15)
Ranchero Road Interchange Project.

2. Authorize the Executive Director or his designee to approve a
Purchase Order to pay Southern California Edison (SCE) in the amount
invoiced by SCE for Project utility relocation in an amount estimated I
not to exceed $2,000,000. Garry Cohoe

5. Interstate 15 (I-15) La Mesa/Nisqualli Interchange Project Pg. 30
That the Committee recommend the Board, acting as the San Bernardino
County Transportation Commission:

1. Approve Amendment No. 1 to Contract C11198 with Arcadis-US for
Construction Management Services on the I-15 La Mesa/Nisqualli
Interchange Project for a $2,000,000.00 reduction in contract value,
excluding contingency, for a new revised not to exceed contract total of
$5,295,000.00 and to reduce the retention from ten (10) percent to
$100,000.00; and

2. Approve Amendment No. 1 to Construction Cooperative Agreement
No. C11200 with the City of Victorville for the La Mesa/Nisqualli
Interchange to revise the funding plan; and

3. Approve Amendment to the Fiscal Year 2012/2013 budget for
Task No. 0888, I-15 L.a Mesa/Nisqualli Interchange Project, to increase
budget for Local Funds provided by the City of Victorville by
$12,398,574.00 and increase Victor Valley Major Local Highway Bond
funds by $251,695.00. Garry Cohoe




Notes/Actions

Discussion Items Conti_nued.....

Project Delivery (Cont.

6. Right-of-Way Appraisals and Acquisitions for the Interstate Pg. 45
15/Interstate 215(1-15/1-215) Devore Interchange Reconstruction
Project

That the Committee recommend the Board, acting as the San Bernardino
County Transportation Commission (Commission):

1. Approve revised appraisals and just compensation on properties
needed for the I-15/ 1-215 Devore Interchange Reconstruction Project
listed in Attachment “A” (“Properties”) of this agenda item, copies of
which are on file with the Director of Project Delivery.

2. Authorize acquisition of the Properties in a not-to-exceed additional
aggregate total of $175,000, increasing the total allowance for property
acquisitions for the project to $16,505,000.

3. Authorize the Executive Director or his designee to act on behalf of
the Commission in signing Purchase & Sale Agreements and other
documents deemed necessary or convenient that are approved as to form
by General Counsel or her designee for the Properties with the Property
Owners, consistent with the procedure set out in SANBAG Valley
Freeway Program Policy 40004 (reference: Administrative Settlement
Policy 34507). Property owners: Ronald Kenaston and Atchison, Topeka,
and Santa Fe Railroad. Garry Cohoe

Comments from Committee Members
Brief Comments from Committee Members —
Public Comment
Brief Comments by the General Public —

Additional Information
Acronym List Pg. 50

Complete packages of this agenda are available for public review at the SANBAG offices. Staff reports for
items may be made available upon request. For additional information call (909) 884-8276.

ADJOURNMENT:
Next Mountain Desert Committee Meeting — Friday, January 25, 2013




Meeting Procedures and Rules of Conduct

Meeting Procedures
The Ralph M. Brown Act is the state law which guarantees the public’s right to attend and participate in meetings

of local legislative bodies. These rules have been adopted by the Board of Directors in accordance with the
Brown Act, Government Code 54950 et seq., and shall apply at all meetings of the Board of Directors and Policy
Committees.

Accessibility

The SANBAG meeting facility is accessible to persons with disabilities. If assistive listening devices or other
auxiliary aids or services are needed in order to participate in the public meeting, requests should be made through
the Clerk of the Board at least three (3) business days prior to the Board meeting. The Clerk’s telephone number is
(909) 884-8276 and office is located at 1170 W. 3™ Street, 2™ Floor, San Bernardino, CA.

Agendas — All agendas are posted at 1170 W. 3™ Street, 2™ Floor, San Bernardino at least 72 hours in advance of
the meetlré’g Staff reports related to agenda items may be reviewed at the SANBAG offices located at
1170 W. 3" Street, 2™ Floor, San Bernardino and our website: www. sanbag.ca.gov.

Agenda Actions — Items listed on both the “Consent Calendar” and “Items for Discussion” contain suggested
actions. The Board of Directors will generally consider items in the order listed on the agenda. However, items
may be considered in any order. New agenda items can be added and action taken by two-thirds vote of the
Board of Directors.

Closed Session Agenda Items — Consideration of closed session items excludes members of the public.
These items include issues related to personnel, pending litigation, labor negotiations and real estate negotiations.
Prior to each closed session, the Chair will announce the subject matter of the closed session. If action is taken in
closed session, the Chair may report the action to the public at the conclusion of the closed session.

Public Testimony on an Item — Members of the public are afforded an opportunity to speak on any listed item.
Individuals wishing to address the Board of Directors or Policy Committee Members should complete a “Request
to Speak” form, provided at the rear of the meeting room, and present it to the Clerk prior to the Board's

consideration of the item. A "Request to Speak” form must be completed for each item an individual wishes to
speak on. When recognized by the Chair, speakers should be prepared to step forward and announce their name
and address for the record. In the interest of facilitating the business of the Board, speakers are limited to three (3)
minutes on each item. Additionally, a twelve (12) minute limitation is established for the total amount of time any
one individual may address the Board at any one meetmg The Chair. or a majority of the Board may establish a
different time limit as appropriate, and parties to agenda items shall not be subject to the time limitations.

The Consent Calendar is considered a single item, thus the three (3) minute rule applies. Consent Calendar items
can be pulled at Board member request and will be brought up individually at the specified time in the agenda
allowing further public comment on those items.

Agenda Times — The Board is concerned that discussion take place in a timely and efficient manner. Agendas may
be prepared with estimated times for categorical areas and certain topics to be discussed. These times may vary
according to the length of presentation and amount of resulting discussion on agenda items.

Public Comment — At the end of the agenda, an opportunity is also provided for members of the public to speak on
any subject within the Board’s authority. Matters raised under “Public Comment” may not be acted upon at that
meeting. “Public Testimony on any Item” still apply.

Disruptive Conduct — If any meeting of the Board is willfully disrupted by a person or by a group of persons so as
to render the orderly conduct of the meeting impossible, the Chair may recess the meeting or order the person,
group or groups of person willfully disrupting the meeting to leave the meeting or to be removed from the meeting.
Disruptive conduct includes addressing the Board without first being recognized, not addressing the subject before
the Board, repetitiously addressing the same subject, failing to relinquish the podium when requested to do so, or
otherwise preventing the Board from conducting its meeting in an orderly manner. Please be aware that a
NO SMOKING policy has been established for meetings. Your cooperation is appreciated!



SANBAG General Practices for Conducting Meetings
of
Board of Directors and Policy Committees

Basic Agenda Item Discussion.

¢ The Chair announces the agenda item number and states the subject.

e The Chair calls upon the appropriate staff member or Board Member to report on the item.

e The Chair asks members of the Board/Committee if they have any questions or comments on the
item. General discussion ensues.

e The Chair calls for public comment based on “Request to Speak™ forms which may be submitted.

¢ Following public comment, the Chair announces that public comment is closed and asks if there is
any further discussion by members of the Board/Commiittee.

e The Chair calls for a motion from members of the Board/Committee.

e Upon a motion, the Chair announces the name of the member who makes the motion.
Motions require a second by a member of the Board/Committee. Upon a second, the Chair
announces the name of the Member who made the second, and the vote is taken.

The Vote as specified in the SANBAG Bylaws.
e Each member of the Board of Directors shall have one vote. In the absence of the official
representative, the alternate shall be entitled to vote. (Board of Directors only.)

e Voting may be either by voice or roll call vote. A roll call vote shall be conducted upon the
demand of five official representatives present, or at the discretion of the presiding officer.

Amendment or Substitute Motion.
e Occasionally a Board Member offers a substitute motion before the vote on a previous motion.
In instances where there is a motion and a second, the maker of the original motion is asked if he
would like to amend his motion to include the substitution or withdraw the motion on the floor.
If the maker of the original motion does not want to amend or withdraw, the substitute motion is
not addressed until after a vote on the first motion.
e Occasionally, a motion dies for lack of a second.
Call for the Question.
e At times, a member of the Board/Committee may “Call for the Question.”
e Upon a “Call for the Question,” the Chair may order that the debate stop or may allow for limited
further comment to provide clarity on the proceedings.
e Alternatively and at the Chair’s discretion, the Chair may call for a vote of the Board/Committee
to determine whether or not debate is stopped.
e The Chair re-states the motion before the Board/Committee and calls for the vote on the item.

The Chair.

e At all times, meetings are conducted in accordance with the Chair’s direction.

e These general practices provide guidelines for orderly conduct.

¢ From time-to-time circumstances require deviation from general practice.-

e Deviation from general practice is at the discretion of the Board/Committee Chair.
Courtesy and Decorum.

o These general practices provide for business of the Board/Committee to be conducted efficiently,
fairly and with full participation.
o It is the responsibility of the Chair and Members to maintain common courtesy and decorum.

Adopted By SANBAG Board of Directors January 2008
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SANBAG San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715

Working Together

TRAANBPORTATION
Phone: (909) 884-8276 Fax: {909) 885-4407 Web: www.sanbag.ca.gov MEABURE. I

= San Bernardino County Transportation Commission m San Bemardino County Transportation Authority
® San Bemardino County Congestion Management Agency = Service Authority for Freeway Emergencies

Minute Action

AGENDAITEM ___ 1

Date: December 14, 2012

Subject: Information Relative to Possible Conflict of Interest

Recommendation’: Note agenda items and contractors/subcontractors, which may require member
abstentions due to possible conflicts of interest.

Background: In accordance with California Government Code 84308, members of the
SANBAG Board may not participate in any action concerning a contract where
they have received a campaign contribution of more than $250 in the prior
twelve months from an entity or individual, except for the initial award of a
competitively bid public works contract. This agenda contains
recommendations for action relative to the following contractors:

Item No. Contract No. Principals & Agents Subcontractors
4 C11198-01 Arcadis-US, Inc. Southstar Engineering &
Craig Halvorson Consulting, Inc.
Simon Wong Engineering
BetKon, Inc.
Twining, Inc.
Mayer Surveying, Inc.
Lynn Capouya, Inc.
Meadows Consulting
Approved
Mountain/Desert Committee
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
[coG ] Jcrc [X[CTA | X |SAFE | |CcMA ] |
Check all that apply.
MDC1212z-az




Mountain/Desert Committee Agenda Item
December 14, 2012

Page 2
Item No. Contract No. Principals & Agents Subcontractors
5 APN# Property Owners: None
0348-132-17 Ronald Kenaston
0349-174-07 Atchison, Topeka and Santa Fe
Railroad

Financial Impact:  This item has no direct impact on the SANBAG budget.

Reviewed By: This item is prepared monthly for review by SANBAG Board and Committee
members.

MDC1212z-az
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Governments
SANBAG San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 fﬁa'u'apomr.;\%ién
Phone: (909) 884-8276 Fax: (909) 885-4407  Web: www.sanbag.ca.gov MEABURE I

“Working Together

® San Bernardino County Transportation Commission ® San Bernardino County Transportation Authority
® San Bernardino County Congestion Management Agency B Service Authority for Freeway Emergencies

Minute Action

AGENDA ITEM: ___3

Date: December 14, 2012
Subject: 2013 Mountain/Desert Committee Meeting Schedule
Recommendation:”  Approve the 2013 Mountain/Desert Committee meeting schedule.

Background: The SANBAG Mountain/Desert Committee has established a regular meeting
schedule on the third Friday of each month, beginning at 9:30 a.m., at the
Town of Apple Valley Town offices. Although a monthly schedule is adopted, it
is acknowledged that when there are not sufficient business items to require a
meeting, the meeting will be cancelled. It has also been the practice to modify the
meeting date and time when the meeting has been rescheduled due to conflicts
with other meetings or holiday schedules. SANBAG staff, however, has been
directed to make every effort to minimize deviation from the regular schedule to
insure continuity of meetings and participation.

A proposed 2013 meeting schedule is identified below for approval.
Committee members and staff are urged to calendar these meetings for the
coming year. Advance confirmation of meetings or cancellation notices are part
of SANBAG’s standard procedure for meeting preparation. The proposed
meeting schedule conforms mostly to the third Friday of each month.
The proposed schedule is as follows:

Approved
Mountain/Desert Committee

Date:

Moved: Second:

In Favor: Opposed: Abstained:

Witnessed:

[COG | X |[CIC_ [ X [ CTA [X [SAFE [X[CMA [X |
Check all that apply.
MDC1212a-dab

htgp://porta.l.sanbg.g.ca.gov/mgmt/workggoups/adminlshared%ZODocumems/ZOl3%ZOSANBAG%20Master%20Ca.lenda:.docx

10



Mountain/Desert Committee Agenda Item
December 14, 2012
Page 2

Mountain/Desert Committee
January 25, 2013
February 15, 2013
March 15, 2013
April 19,2013

May 17, 2013

June 21, 2013

July 19, 2013 (Dark)
August 16, 2013
September 13, 2013
October 18, 2013
November 15, 2013

December 13, 2013

Financial Impact:  Approval of the regular meeting schedule has no impact upon the
SANBAG budget.

Reviewed By: This item will be reviewed by the Mountain/Desert Committee on

December 14, 2012. This item is not scheduled for review by other policy or
technical advisory committees.

Responsible Staff:  Duane A. Baker, Director of Management Services

MDC1212a-dab

(B
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SANBAG Master Calendar 2013

~ January 2013 ~

3
Board (Regular Date) ISCAG Regional Council
E 10 11 12
Orthodox Christmas (Proposed Date) SCRRA Board
Christian HOLIDAY
13 14 15 16 17 18 19
[General Policy etro Valley Study
n
League New Mayors & eague New Mayors & League New Mayors &
Council Members il Members Council Members
0 21 22 23 4 25 26
Martin Luther King Day mmuter Rail/Transit Committee
4ﬁ-l(‘.'LIDAY
ohammad’s Birthday
Islamic HOLIDAY
27 28 29 30 31




£l

~ February 2013 ~
vied

SCAG Regional Council

SCRRA Board

10 11 12 13 14 15 16
|General Policy Committee moValley Study {Mt/Desert Committee
n
17 18 19 20 21 22 23
Commuter Rafl/Transit

President's Day

HOLIDAY
24 25 26 27 28




14

~ March 2013 ~

Wed
2
INACO Legislative Conf.
7 ; )
SCAG Regional Council ISCRRA Board
INACO Legislative Contf. NACO Legislative Conf.  [NACO Legislative Conf. NACO Legislative Conf.
10 11 12 13 14 15 16
|General Policy Committee Valley Study pMt/Desert Committee
on
Commuter Rail/Translt
17 18 19 20 21 22 23
City/County Conference  [City/County Conference
Now Ruz
Baha'i HOLIDAY
24 25 26 27 28 29 30
Passover
JJewish HOLIDAY Good Friday
(Starts Mar.26-Apr.2) (Christian HOLIDAY
31
Cesar Chavez
Easter Sunday




]!

2

~ April 2013 ~

SCAG Regional Council

Baha'i HOLIDAY

Passover
Lewish HOLIDAY COG Workshop tentative)
(Ends)
) 10 11 12 13
{General Policy Committee getro Valley Study ISCRRA Board
14 15 16 17 18 19 20
Commuter Rail/Transit  Mt/Desert Committee
Committee
21 22 23 24 25 26 27
First Day of Ridvan
Baha'i HOLIDAY
L eague Legislative Action
Day
28 29 30 otes:
Ninth Day of Ridvan




9l

~ May 2013 -~

Wed
ISCAG Regional Conference
and General Assembly
€ 10 11
General Poficy Committee Valley Study ISCRRA Board
n
12 13 14 15 16 17 18
Shavuot Commuter RallTransit  [Mt/Desert Committee
[Mother's Day Jewish HOLIDAY iCommittee
19 20 21 22 23 24 25
Declaration of the Bab
Baha'i HOLIDAY
26 27 28 29 30 31
[Memorial Day Ascension of Bahaullah
HOLIDAY . Baha'i HOLIDAY
ICSAC Legislative Conf, ICSAC Legislative Conf.




Ll

~Jun¢2013~

w

SCAG Regional Council

7
SCRRA Board

30

10 11 12 13 14 15
General Policy Committee Valley Study
n
ANBAG General
bly
16 17 18 19 20 21 22
) Commuter Rail/Transit  [Mt/Desert Committee
Father's Day Committee
23 24 25 26 27 28 29




8l

~ July 2013 ~

ISCAG Regional Council

DARK)
10 11 12 13
Martyrdom of the Bab General Policy Committee Valley Study ISCRRA Board
Baha'i HOLIDAY |(DARK)
(DARK)
Beginning of Ramadan
Islamic HOLIDAY
14 15 16 17 18 19 20
Commuter Rail/Transit Committee
Committee DARK)
TDARK)
INACO Annual Meeting INACO Annual Meeting
21 22 23 24 25 26 27
INACO Annual Meeting INACO Annual Meeting
28 29 30 31




61

~ August 2013 ~

Wed

ISCAG Regional Council

11 12 13 14 15 16 17
General Policy Committee mmley Study MtDesert Committee
ICommuter Rail/Transit
ICommittee
18 19 20 21 22 23 24

25 26 27 28 29 30 31




02

HOLIDAY

~ September 2013 ~
- Wed

Rosh Hashanah
Jewish HOLIDAY

10 11
|General Policy Committee

12
Eetro Valley Study
n

Commuter Rail/Transit
ICommittee

SCAG Regional Council

13
Committee

CRRA Board

14

Yom Kippur
Jewish HOLIDAY

15

16

17 18

League Annual Conference

19

ukkot (Sept. 19-25)
wish HOLIDAY

eague Annual Conterence

20

| eague Annual Conference

21

22

23

24 25

29

30

26

IShmeni Atzeret/Simchat
orah
ewish HOLIDAY

27

28




le

~ October 2013 ~

Wed

ISCAG Regional Council

Halloween

E 10 11 12
Policy Committee maley Study SCRRA Board
13 14 15 16 17 18 19
Columbus Day Eid al-Adha iCommuter RailTransit  [Mt/Desert Committee
HOLIDAY |isiamic HOLIDAY Committee
20 21 22 23 24 25 26
Birth of the Bab
Baha'i HOLIDAY
27 28 29 30 31




22

~ November 2013 ~

Wed

SCAG Regional Council

SCRRA Board

ion of ‘Abdu’l-Baha
'i HOLIDAY

10 11 12 13 14 15 16
Veterans Day Birth of Bahaullah [General Policy Committee Valley Study Mt/Desert Committee
HOLIDAY Baha'i HOLIDAY on
Commuter Rail/Transit
17 18 19 20 21 22 23
ICSAC Annual Meeting CSAC Annual Meeting GCSAC Annual Meeting CSAC Annual Meeting
24 25 26 27 28 29 30
Day of the Covenant giving Day Thanksgiving Day After
Baha'i HOLIDAY LIDAY HOLIDAY




€2

~ December 2013 ~

Wed
ISCAG Regional Council
8 19 10 11 12 13 14
iGeneral Policy Committee mo\ll‘alley Study MtDesert Committee
ISCRRA Board
Commuter Rail/Transit
Committee
15 16 17 18 19 20 21
22 23 - 124 25 26 27 28
’ (Christmas Eve Christmas Day Kwanzaa (Dec.26-Jan. 1)
HOLIDAY HOLIDAY {interfaith/African-American
HOLIDAY
29 30 31
[New Year's Eve
HOLIDAY




S San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA $2410-1715 TRANBPBRTATIQ’N.‘
Phone: (909) 884-8276 Fax: (909) 885-4407 Web: www.sanbag.ca.gov MEABUREI ' _

‘W@rking Together
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Minute Action
AGENDA ITEM: 4
Date: December 14, 2012
Subject: Interstate 15 Ranchero Road Interchange Project

Recommendation:” That the Committee recommend the Board, acting as the San Bernardino County
Transportation Commission:

1. Approve Amendment No. 1 to Construction Cooperative Agreement No.
C12219 with the City of Hesperia for the Interstate 15 (I-15) Ranchero Road
Interchange Project.

2! Authorize the Executive Director or his designee to approve a Purchase
Order to pay Southern California Edison (SCE) in the amount invoiced by SCE
for Project utility relocation in an amount estimated not to exceed $2,000,000.

Background: This is an amendment to an existing agreement. In April 2012, San
Bernardino Associated Governments (SANBAG) Board approved the
Construction Cooperative Agreement (C12219) between SANBAG and City of
Hesperia (CITY). The Agreement defines the roles and responsibilities of the
parties, including the funding sources for all phases of the I-15 Ranchero Road
Interchange Project. The estimated total cost of the project is $59,209,475. The
subject amendment is required to clarify the responsibilities of the parties for
three utility relocations necessary for this project.

The Project Funding Table, attached to the Cooperative Agreement as
Attachment “A” included funds under SANBAG’s share of project costs for right-

Approved

Mountain Desert Committee
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
[coG ] [crc | [CTA [ X |SAFE | |[CMA | |
Check all that apply.
MDC1212a-pb

http://portal sanbag.ca.gov/mgmt/APOR-Mgmnt/Shared Documents/C12219-01.docx
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Page 2

Financial Impact:

Reviewed By:

Responsible Staff:

MDC1212a-pb

of-way costs. The intent of these funds included SANBAG’s payment for
relocation of Southern California Edison (SCE) facilities that is to occur during
the construction phase. While the funds were included in the Project Funding
Table, Attachment “A”, the body of the agreement did not describe how this is to
occur. The amendment clarifies that the City shall continue to serve as the lead
for utility relocation, including entering into utility agreements with SCE, with
SANBAG making direct payment to SCE for the SCE utility relocation costs.
SCE is still finalizing the cost estimate, with the current estimate being
$2,000,000.

Other utility clarifications include those pertaining to sewer and water lines. The
construction contract includes the relocation of a sewer line, which is the financial
responsibility of the City. The amendment clarifies that the City will reimburse
SANBAG for the construction of the sewer line.

Also clarified is that SANBAG and CITY will share the costs for the removal and
relocation of the San Bernardino County Special Districts’ existing water line.
Lastly, the amendment clarifies that the City will relocate the potable and
reclaimed waterlines, which are also the responsibility of the City. The
amendment clarifies that the City will relocate the lines at no expense to the
project.

As the funds for the utility relocation work was included in the original
Cooperative Agreement, the overall project cost does not need to be adjusted.

This item is consistent with the adopted Fiscal Year 2012/2013 budget.

This item is not scheduled for any other Policy Committee or Technical Advisory
Committee. SANBAG General Counsel and Contract Administrator have
reviewed this item and a draft of the Amendment.

Garry Cohoe, Director of Project Delivery
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SANBAG
CONTRACT SUMMARY SHEET
Contract No. C 12219 Amendment No. 1
By and Between
City of Hes_peria and _San Bernardino Associated Gov'ts

Contract Description _Construction Cooperative Agreement Amendment

Board of Director’s Meeting Date: January 9, 2013

Qverview of BOD Action: This amendment clarifies responsibilities for utilities. There are no cost or
funding changes.

Is this a Sole-Source procurement? [ ] Yes X No

) e CONTHACT.OVERVIEWZ & Siis iiom.
Original Contract Amount $ | 26,158,448 Original Contingency Amount | $ | o
Revised Contract Amount $|10 Revised Contingency Amount | $ | 0
Inclusive of prior amendments Inclusive of prior amendments
Current Amendment Amount $10 Contingency Amendment $(0
TOTAL CONTRACT VALUE $ | 26,158,448 TOTAL CONTINGENCY VALUE | $ | 0

TOTAL BUDGET AUTHORITY (contract value + contingency) | $ | 26,158,448

Contract Start Date Current Contract Expiration Date | Revised Contract Expiration Date

April 4, 2012 Dec. 31, 2016
Has the contract term been amended? ] No [ ] Yes - please explain.

T ¥ s EINANCIAEINFORMATIONI G oo
E Budget authority for this contract currently exists in Task No. 0890.
[C] A Budget Amendment is required.

How are we funding current FY?
[ Federal Funds | [] State Funds | [X] Local Funds | [] TDA Funds { [] Measure | Funds

Provide Brief Overview of the Overall Funding for the duration of the Contract:

Agreement is between Hesperia and Authority — DIF share is 57.5% and Authority is 42.5% of total project
cost that can come from Measure |/Local Highways program, CMIA funds, STIP, STP or SLPP. The
payable to SCE will be handled with the PO approved as part of the same agenda item.

[] payable [X] Receivable

s 5 CONTRACT MANAGEMENT INFORMATION 2
Check all apphcable boxes:

[] Retention? If yes, indicate %
[] Disadvantaged Business Enterprise (DBE) Goal %

?}?{ky\%m Tﬁﬂm ; SB(LALMM o 2.6 1>
anage 1] ame Ighawir t
r fyang @L y/m % 17642

jy'\LM Print Name) gnature / Date
redcie ( Wy 2 -17.
Dir. of Fuqd Admin. & Programming (Print Name) Signatur Date
J &“’q’ Mot / .,L-\ :
Contract Admlmstrator (Print Name) Signd ! Date
Chief Financial Officer (Print Name) Signature Date

Contract Summary Sheet 11/6/12 26



AMENDMENT NO. 1 TO COOPERATIVE AGREEMENT NO. C12219
BETWEEN
SAN BERNARDINO COUNTY TRANSPORTATION AUTHORITY
AND
CITY OF HESPERIA
FOR
INTERCHANGE CONSTRUCTION AT RANCHERO ROAD
IN THE CITY OF HESPERIA

THIS AMENDMENT No. 1 (AMENDMENT), entered into by and between the San Bernardino
County Transportation Authority (hereinafter referred to as “AUTHORITY”) and the City of
Hesperia (hereinafter referred to as “CITY™), (AUTHORITY and CITY are each a “Party” and
collectively referred to as “Parties”).

RECITALS

A. Parties entered into Agreement C12219 (AGREEMENT) on April 3, 2012, defining the
terms and conditions for the funding, contracting, construction and project administration
necessary to manage and construct the Ranchero Road Interchange on Interstate 15 in the
City of Hesperia, referred to as PROJECT.

B. AGREEMENT established that AUTHORITY is the lead agency for the PROJECT
construction work. The total PROJECT construction cost which includes Construction

Management, Construction Capital, and San Bernardino Associated Governments’
Management and Oversight totals $44,820,142.

C. Parties now wish to clarify the components of the Construction Capital as it relates to
Southern California Edison utility relocations.

D. Parties now wish to clarify the components of the Construction Capital to exclude the
sewer installation.

E. Parties now wish to clarify the responsibility for the potable and reclaimed waterline
installation.

IT IS THEREFORE MUTUALLY AGREED to amend the AGREEMENT as follows:
1. Section I (Authority Responsibilities) is amended by adding these new paragraphs:

“14. AUTHORITY will make direct payment on behalf of the CITY to Southern
California Edison for the cost of utility relocation within 30 days of receipt of the invoice.
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15. AUTHORITY will install the sewer line in Mariposa and Caliente Roads. The
PROJECT construction cost does not include a cost for the sewer line installation,
estimated at $600,000.

16. AUTHORITY will invoice CITY for the sewer line installation cost within 30 days
of receipt of the construction contractor’s invoice.”

Section II (City Responsibilities) is amended by adding these new paragraphs:

“14. CITY will enter into an agreement with Southern California Edison for utility
relocation. The PROJECT construction cost include a $2,000,000 relocation cost.

15. CITY will receive an invoice from Southern California Edison for the utility
relocation and forward it to AUTHORITY for payment within five business days.

16. CITY will repay AUTHORITY for 100% of the cost of the sewer line. This payment
is an ineligible PROJECT cost and does not reduce the CITY’s share of the total eligible
PROJECT expenses.

17. CITY will pay for and cause to be installed, 100% of the CITY potable and reclaimed
waterline installation that is outside of the scope of the PROJECT.”

. Section III (It is mutually agreed) is amended by adding these new paragraphs:

“30. AUTHORITY and CITY will share the costs 42.5%/57.5%, respectively, for the
removal of the San Bernardino County Special Districts’ existing waterline, as part of the
PROJECT construction cost.

31. A separate amendment to the AGREEMENT is anticipated to be necessary between
the Parties to reconcile the PROJECT finances for all phases of work based on actual
costs following construction close-out of the PROJECT.

32. If actual costs for Southern California Edison utility relocation exceed the approved
programming for the project then this AGREEMENT shall be amended by parties to
address responsibility for the overage.”

4. All other terms of the AGREEMENT shall remain in full force and effect.

5. This Amendment No. 1 to AGREEMENT is hereby deemed to be a part of

AGREEMENT.

IN WITNESS WHEREOF, this Amendment No. 1 has been executed by the Parties and is

effective on the date executed by Authority.
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SAN BERNARDINO COUNTY
TRANSPORTATION AUTHORITY

BY:
Janice Rutherford, Chairperson
DATE:
APPROVED AS TO FORM:
BY:
Eileen Monaghan Teichert
General Counsel
CONCURRENCE:
BY:

Jeffery Hill
Contract Administrator
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CITY OF HESPERIA

BY:

Bill Holland, Mayor

DATE:

APPROVED AS TO FORM:

BY:

Eric L. Dunn
City Attorney
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Minute Action
AGENDA ITEM: 5
Date: December 14, 2012
Subject: Interstate 15 (I-15) La Mesa/Nisqualli Interchange Project

Recommendation:” That the Committee recommend the Board, acting as the San Bernardino
County Transportation Commission:

1. Approve Amendment No. 1 to Contract C11198 with Arcadis—US for
Construction Management Services on the I-15 La Mesa/Nisqualli
Interchange Project for a $2,000,000.00 reduction in contract value,
excluding contingency, for a new revised not to exceed contract total
of $5,295,000.00 and to reduce the retention from ten (10) percent to
$100,000.00; and

2. Approve Amendment No. 1 to Construction Cooperative Agreement
No. C11200 with the City of Victorville for the La Mesa/Nisqualli
Interchange to revise the funding plan; and

3. Approve Amendment to the Fiscal Year 2012/2013 budget for Task
No. 0888, I-15 La Mesa/Nisqualli Interchange Project, to increase
budget for Local Funds provided by the City of Victorville by
$12,398,574.00 and increase Victor Valley Major Local Highway
Bond funds by $251,695.00.

Recommended
Mountain/Desert Committee

Date: December 14, 2012

Moved: Second:

In Favor: Opposed: Abstained:

Witnessed:
[coc [ [crc | [CTA | X | SAFE | | CMA |
Check all that apply.
MDC1212a-mb

Attachment: C11198-01 http:/portal.sanbag.ca.gov/mgmt/APOR-Mgmnt/Shared%20Documents/C11198%20-
01%20Attachment%20B %20-%20Arcadis%20Summary%20%20Cost%20Package%20Nisqualli%201 1-15-12.xIsx and

http://portal.sanbag.ca. gov/mgmt/ APOR-Mgmnt/Shared %20Documents/C11198-01.docx
Attachment: C11200-01http://portal.sanbag.ca.gov/mgmt/ APOR-Mgmnt/Shared %20Documents/C11200-01.docx
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Mountain Desert Agenda Item

December 14, 2012
Page 2

Background:

MDC1212a-mb

This item provides for a budget and two contract amendments. In
May 2011, the Board approved the Construction Cooperative Agreement
No. C11200 with the City of Victorville for the La Mesa/Nisqualli
Interchange Project in the amount of $29,532,250.00. Per the terms of the
Agreement and in accordance with the Strategic Plan, San Bernardino
Associated Governments (SANBAG) as the “Authority” is responsible for
50% of the total eligible project construction work expenses of
$58,464,500.00 equating to an amount not to exceed $28,932,250.00.
SANBAG’s share of the project funding is provided from Victor Valley
Major Local Highway Bond funds and Corridor Mobility Improvement
Account (CMIA) funds.

In June 2011, the Board approved award of Contract C11198 with Arcadis
—US for Construction Management Services for the project in the amount
of $8,024,500.00 including contingency.

In December 2011, the Board approved award of contract C12010 with
Riverside Construction, Inc. for construction of the project in the amount
of $36,239,527.20 including contingency.

In August 2011, the Board approved the I-15 CMIA Baseline Agreement
C12032 with the California Transportation Commission (CTC) for I-15 La
Mesa/Nisqualli Interchange project. On August 10, 2011, by Resolution
CMIA-A-1112 the CTC allocated $21,324,000.00 CMIA funds to the
project based on a construction phase cost estimate of $58.2 million.

In January 2012, based on savings in the award of construction contract
C12010 to Riverside Construction, the CTC amended the allocation to
$16,206,000.00.

In April 2012, the Board approved Agreement C12225, a three party
agreement with SANBAG, the City of Victorville and Arcadis-US for
City-provided temporary employees working under the direction of
Arcadis-US.

Recommendation 1:

The project construction is approximately 50% complete, on schedule, and
several factors associated with the anticipated Construction Management
(CM) cost of the project have changed since the contract was awarded to
Arcadis—US, Inc. Based on Staff’s analysis, it has been determined that
Contract C11198, Attachment B, “Billing Rate Schedule”, should be
revised resulting in an $2,000,000.00 overall reduction in the contract for a
new not-to-exceed amount of $5,295,000.00. Several efficiencies have
contributed to the savings, including but not limited to:
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Mountain Desert Agenda Item

December 14, 2012
Page 3

e The consultant’s constructability review reduced the overall
project duration by four months.

e Staffing associated with the above noted three party agreement
minimized the consultant’s team members assigned to the project.
Not exercising the option for the CM firm to provide an office.
Reduction in the estimated cost for the subconsultants to complete
their tasks.

In addition to the amendment to the contract budget, Arcadis—US, Inc. has
also requested that the 10% retention held per Article 4.4 of the agreement
be reduced to a total of $100,000.00.

Staff is recommending approval of Amendment No. 1 to Contract C11198
with Arcadis—US for Construction Management Services for the I-15 La
Mesa/Nisqualli Interchange Project. Staff is not recommending a
reduction in the construction management contingency of $729,500, which
can only be released under authorization of the Executive Director or his
designee.

Recommendation 2

In December 2011, the Board approved award of Agreement C12010 with
Riverside Construction, Inc. for construction of the project in the amount
of $36,239,527.20 including contingency. At that time Staff indicated that
the bid came in $13.6 million dollars less than the engineer’s estimate.
Staff explained that the re-distribution of the unused funds had not yet
been determined or realized. However, any re-allocation of project
savings would come back to the Board for consideration. Staff is
proposing the following reallocation of the project funding which includes
the savings identified in Recommendation #1.

I-15 La Mesa/N 1squalll Interchange Revnsed Construction Funding

MDC1212a-mb

IG-Nov-IZ . Ongmal Cooperat:ve Budget BroposedR_eYlsed’fBudgwbased upo n Contracts
: ihe ; : Awarded
: R deln ley Sharc : A““’°""':-_.. --'_ G s .-AuthontyShare
STt B._udg_e_ted Sharet || 1 ol | BiEEEEY:
Construction
Management $ 8,024,500 | $ 4,012250 | $ 4,012250 || $ 8,024,500 $ 4,012,250 $ 4,012,250
CM Amend # 1 $(2,000,0000 | $ (1,000,000) | $(1,000,000)
Construction
Capital $49,840,000 | $ 4,920,000 $24,920,000 || $6,239,527 $ 18,119,764 $18,119,764
Env. Permit Cost || $ - $ -1 8 -l $ 118822 $ 77,561 $ 41,261
Source
Inspection and
HMA $ - $ -1 3 - $ 167,000 $ 83,500 $ 83,500
Post award Audit || $ - $ -1 3 -3 2,500 $ 1,250 $ 1,250
SANBAG $ 600000 | $§ 600,000 | $ - $ 600,000 $ 600,000 $ -
Total 358,464,500 | $29,532,250 | $ 8,932,250 || $ 43,152,349 $ 21,894,324 $ 21,258,024
Savings $15,312,151 $ 7,637,926 $ 7,674,226
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Financial Impact:

Reviewed By:

Responsible Staff:

MDC1212a-mb

The $7.6 million savings to the City of Victorville is a reduction in the
City’s overall obligation to the project. As noted above, in January 2012,
the CTC reduced the CMIA allocation based on the award of the
construction contract to Riverside Construction, Inc. by $5.1 million. The
remaining $2.6 million of SANBAG savings results in a reduction of
Measure I Victor Valley Major Local Highways (VVMLH) Bond Fund
obligations.

Staff recommends approval of Amendment No. 1 to the construction
cooperative agreement with the City of Victorville.

Recommendation 3:

The City of Victorville’s share was inadvertently left out of the current
fiscal year budget. Due to this error and due to the construction
proceeding faster than anticipated when the budget was developed, the
budget needs to be amended as follows:

e VVMLH Bond funds increase by $251,695 for a new total of
$3,529,134.

e City of Victorville funds increase by $12,398,574 for a new total
of $14,506,006.

Staff recommends the approval of the budget amendment.

This item is not consistent with the 2012/2013 Fiscal Year Budget for
Task No. 0888, I-15 La Mesa/Nisqualli Interchange Project. There is a
revision to funding sources and a net increase of $12,650,269.00 to FY
2012/2013 Task No. 0888 as indicated in Recommendation 3.

This item is not scheduled for review by any other policy committee or
technical advisory committee. SANBAG General Counsel and Contract
Administrator have reviewed this item and amendments.

Garry Cohoe, Director of Project Delivery
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' Governments

SANBAG
CONTRACT SUMMARY SHEET
Contract No. C 11198 Amendment No. 01
By and Between
San Bernardino Associated Governments and _Arcadis-US, Inc

Contract Description  Construction Management Services on the I-15 La Mesa/Nisqualli
Interchange

Board of Director’'s Meeting Date: January 9, 2013

Overview of BOD Action: In June 2011, the Board approved award of Contract C11198 with Arcadis-US
for Construction Management in the amount of $8,024,500.00 including contingency. This amendment
reduces Contract amount to $6,024,500.00 and sets retention to max $100,000.

Is this a Sole-Source procurement? [] Yes D No

Original Contract Amount $ | 7,295,000.00 Original Contingency Amount | $ | 729,500.00

Revised Contract Amount $]/0 Revised Contingency Amount | $ | 0

Inclusive of prior amendments Inclusive of prior amendments

Current Amendment Amount $ | -2,000,000.00 | Contingency Amendment $(0

TOTAL CONTRACT VALUE $ | 5,295,000.00 TOTAL CONTINGENCY VALUE | $ | 729,500.00
TOTAL BUDGET AUTHORITY (contract value + contingency) | $ | 6,024,500.00

Contract Start Date Current Contract Expiration Date | Revised Contract Expiration Date

06/01/2011 12/31/2013

Has the contract term been amended? {X] No [] Yes - please explain.

[:lBudget authonty fOI'thlS contract currently exists in Task No.
[] A Budget Amehdment is required. '
How are we funding current FY? Capital Bond Fund (6110) and City of Victorville (6010)

(] Federal Funds | [] State Funds | [X] Local Funds | (] TDA Funds | [X] Measure | Funds

Provide Brief Overview of the Overall Funding for the duration of the Contract:
City of Victorville shares 50.0% and SANBAG shares 50.0%.

(] Payable [] Receivable

X Retention? If yes, indicate % max $100.000.

O Dlsadvilmged Business Enterprise (DBE)Goal ______ %

. = W (S B B \ \IBD/I‘z
Task Manager (&arry Cohoe) ignature Vd Date
Dir. of Fund Admin. & Programming (Print Name) Signature Date
Contract Administrator (Print Name) Signature Date
Chief Financial Officer (Print Name) Signature Date

Contract Summary Sheet 11/30/12 34



AMENDMENT NO. 1 TO
CONTRACT NO. C11198
BY AND BETWEEN

SAN BERNARDINO ASSOCIATED GOVERNMENTS, acting in its capacity as the SAN
BERNARDINO COUNTY TRANSPORTATION AUTHORITY

AND

ARCADIS-US, INC.

This AMENDMENT No. 1 to CONTRACT No. C11198 is made by and between Arcadis-US,
Inc. (hereafter called CONSULTANT) and the San Bernardino Associated Governments, acting
in its capacity as the San Bernardino County Transportation Authority (hereafter called
AUTHORITY):

RECITALS:

WHEREAS, AUTHORITY, under Contract No. C11198 (“Contract™), has engaged the services
of CONSULTANT to provide Construction Management Services for the I 15 La Mesa Nisqualli
Interchange Project in the City of Victorville.

WHEREAS, the parties desire to amend the Contract terms and decrease the contract not to
exceed value.

NOW, THEREFORE, in consideration of the terms and conditions set forth herein,
CONSULTANT and AUTHORITY agree as follows:

1. Article 3.2, is deleted in its entirety and replaced with the following;:

“The total Not-To-Exceed amount is Five Million, Two Hundred Ninety-Five Thousand Dollars,
(8.5,295.000.00). Services to be provided under this Contract are to be provided on an as needed basis
and are to be performed as set forth in Attachment “A”, Scope of Services, which is incorporated
herein by reference. CONSULTANT’S fee for services is included in the total contract cost and shall
be a specific rate of compensation, as noted in revised Attachment “B”, Billing Rate Schedule, which
by this reference is incorporated into this Contract, which is the AUTHORITY’s approved
CONSULTANT Cost Proposal.”

Page10f3
C11198-01
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2. Article 4.4, is deleted in its entirety and replaced with the following?

“As partial security against CONSULTANTs failure to perform under this Contract, AUTHORITY
shall withhold ten percent (10%) of the amount of each of the CONSULTANT’s invoices up to
$100,000. All retained funds shall be released by AUTHORITY within sixty (60) calendar days of
payment of final invoice, unless AUTHORITY elects to audit CONSULTANT’s records in
accordance with this Contract. If AUTHORITY elects to audit, retained funds shall be paid to
CONSULTANT within thirty (30) calendar days of completion of audit in an amount reflecting any
adjustments required by such audit.”

3. Article 15 “Key Personnel” is deleted in its entirety and replaced with the following:

“The personnel specified below are considered to be essential to Services being performed hereunder.
Prior to diverting any of the specified individuals to other project, or reallocation of tasks and hours
of Services, which are the responsibility of key personnel to other personnel, the CONSULTANT
shall notify AUTHORITY reasonably in advance and shall submit Justifications (including proposed
substitutions) in sufficient detail to permit evaluation of the import on the Project. Diversion or
reallocation of key personnel shall be subject to written approval by AUTHORITY. AUTHORITY
also reserves the right to approve proposed substitutions for key personnel in accordance with Section
42, below. In the event that AUTHORITY and CONSULTANT cannot agree as to the substitute of
key personnel, AUTHORITY shall be entitled to terminate this Contract. Key Personnel are:

Name Function
Nabil Fraywat Project Manager/Sr. Resident Engineer
Jose Cornoa Structural Representative
Bryce Johnston Asst. Resident Engineer

4. Except as amended by this Amendment, all other provisions of the Contract shall remain in
full force and effect.

Page 2 of 3
C11198-01
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IN WITNESS WHEREOF, the parties hereto have executed this Amendment that is effective as
of the day and year executed by AUTHORITY.

ARCADIS-US, INC. SAN BERNARDINO COUNTY
TRANSPORTATION AUTHORITY

By: By:

Janice Rutherford, Chairperson

Date: Date:

APPROVED AS TO FORM:

By:

Eileen Monaghan Teichert
General Counsel

CONCURRENCE:

By:

Jeffery Hill
Contract Administrator

Page 3 of 3
C11198-01
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REVISED ATTACHMENT 'B' (11-28-12)

ARCADIS
San Bernardino Associated Governments (SANBAG)
La Mesa Nisqualll Interchange Project
Construction Management Services
. DIRECT LABOR COSTS
Initial Direct
Staff Classification Hourly Rate Hours Total
PM /Sr. Resident Engineer $80.62 778 $62,722.36
PM /Sr. Resident Engineer TC $82.62 1,667 $137,727.54
PM /Resident Engineer $72.11 731 $52,712.41
Project Controls Manager # 1 $58.59 36 $2,109.24
Project Controls Manager # 2 $58.59 64 $3,749.76
Project Controls Manager # 3 $55.00 128 $7,012.50
Project Controls Manager # TC $55.00 120 $6,600.00
Lead Structures Inspector $61.34 1,035 $63,486.90
Lead Structures inspector TC $61.34 1,552 $95,199.68
Office Engineer # 1 $49.50 1,247 $61,726.50
Office Engineer # 2 $55.00 80 $4,400.00
Office Engineer TC $55.00 1,712 $94,160.00
Administrative Assistant #1 $34.56 292 $10,091.52
Administrative Assistant #2 $34.56 960 $33,177.60
SWPPP Manager #1 $45.68 103 $4,718.74
Env. Assistant (SWPPP) #1 $30.30 3 $75.75
Env. Assistant (SWPPP) #2 $40.59 4 $162.36
Roadway Inspector #1 $48.00 624 $29,952.00
Roadway Inspector #2 $50.00 745 $37,250.00
Roadway Inspector(s) TC $50.00 3,104 $155,200.00
Utility Coordinator # 1 $61.16 2 $122.31
Utility Coordinator # 2 $58.96 313 $18,454.48
Subtotal Hours & Direct Labc 15,299 $880,811.65
Anticlpated Salary Increases $9,421.54
Total Direct Labor Costs $820,233.20 (1)
TC = Estimated to complete 10/21/12
il. INDIRECT COSTS
INDIRECT RATE 138.98 % x $  890,233.20 =  Subtotal $1,237,246.10 (2)
§uﬁtotal ™
. FEE (PROFIT
9 % x $ 2127,479.29 = Subtotal $191,473.14 (3)
Total (1) + (2)
IV. OTHER DIRECT COSTS
Amount
Commercial Printing $2,400.00
Mail/Courier $2,400.00
Camera - Photographs (Digital) $1,000.00
ODC Field Supplies $6,000.00
Subtotal $ $11,800.00 4)
V. SUBCONSULTANTS' COST - Including Sub ODCs
Southstar (Structure Inspectors - To date) $217,494.49
Southstar (Structure Inspectors - Budget*) $206,290.00
Simon Wong (Const Inspectors To date) $185,498.30
Simon Wong (Const Inspectors Budget*) $216,450.00
Bekton (Asst RE & Public Outreach - To date) $268,436.81
Bekton (Asst RE & Public Outreach - Budget*) $176,587.00
Twining (Materials Testing- To date) $425,539.19
Twining (Materials Testing- Budget*) $469,460.81
Mayer (Survey - To date) $239,954.16
Mayer (Survey - Budget*) $438,536.81
Lynn Capuoya (Landscape Arch - Budget*) $100,000.00
Meadows Consulting (Labor Compliance Officer - To date) $7,650.01
Meadows Consulting (Labor Compliance Officer - Budget*) $12,349.99
Subtotal $ $2,964,247.57 (5)
* Estimated cost to complete as of 10/21/12
Vi. TOTAL AMOUNT $5,295,000 (Total 1-5)
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Governments

SANBAG
~ CONTRACT SUMMARY SHEET
Contract No. C 11200 Amendment No. 01
By and Between
San Bernardino Associated Governments and _City of Victorville

Contract Description _Construction Cooperative Agreement

Board of Director’s Meeting Date: December 13, 2012
Overview of BOD Action: Approve a reduction in Cooerative Agreement amount based on the
award of the construction contract and anticpated savings in construction management cost.

Is this a Sole-Source procurement? ] Yes [JNo
Orlgmal Contract Amount $ 29,532,250.00 | Original Contingency Amount | $ | 0
Revised Contract Amount $|o0 Revised Contingency Amount | $ | 0
Inclusive of prior amendments Inclusive of prior amendments
Current Amendment Amount $ | (7,637,926.00) Contingency Amendment $
TOTAL CONTRACT VALUE $ | 21,894,324.00 | TOTAL CONTINGENCY $
VALUE

TOTAL BUDGET AUTHORITY (contract value + contingency) | $ | 21,894,324.00
Contract Start Date Current Contract Expiration Date | Revised Contract Expiration Date
5/04/2011 12/31/2018

Has the contract term been amended? [X] No [] Yes - please explain.

[ Budget authority for thls contract currently exnsts in Tsk No 0888 )

(X A Budget Amendment is required.
How are we funding current FY? City of Victorville and SANBAG Bond Fund and Corridor Mobility improvement

Account.

[J Federal Funds | (I StateFunds | W Local Funds | (JTDAFunds | (X] Measure | Funds

Provide Brief Overview of the Overall Funding for the duration of the Contract:
City of Victorville shares 50.0% and SANBAG shares 50.0%
[] Payable [] Receivable

IMARAGEMENTINEOR]

Check ali applicable
[ Retention? If yes, indicate %
[ Disadvantaged Business Enterprise (DBE) Goal %

M e E@-\vwv&-—x—‘ 2 fuliz
Project Manager (Mike Sign% Date
Narca MV/ [L-¥-fL

Task Manager {(Garry Cohoe) Sfgnature / Date
Dir. of Fund Admin. & Programming (Print Name) Signature Date
Contract Administrator (Print Name) Signature Date
Chief Financial Officer (Print Name) Signature Date

Contract Summary Sheet 11/6/12 39



AMENDMENT NO.1TO
COOPERATIVE AGREEMENT NO. C11200
BETWEEN
SAN BERNARDINO COUNTY TRANSPORTATION AUTHORITY
AND
CITY OF VICTORVILLE
FOR

INTERCHANGE CONSTRUCTION AT LA MESA/NISQUALLI ROAD IN THE
CITY OF VICTORVILLE

THIS AMENDMENT NO. 1 TO COOPERATIVE AGREEMENT No. C11200, is between
the City of Victorville, referred to herein as “CITY”, and the SAN BERNARDINO
COUNTY TRANSPORTATION AUTHORITY, a public entity, referred to herein as
“AUTHORITY.” (AUTHORITY and CITY are each a “Party” and collectively “Parties).

RECITALS

A. WHEREAS the Parties entered into COOPERATIVE AGREEMENT No. C11200 on
the 4th day of May, 2011 to construct a new interchange on Interstate 15 at La
Mesa/Nisqualli Road, in the City of Victorville (“PROJECT”); and

B. WHEREAS, the PROJECT is identified in both the Measure I 2010-2040 Expenditure
Plan and the SANBAG Nexus Study and the PROJECT will be carried out in
accordance with the policies of the Measure I 2010-2040 Strategic Plan (“Strategic
Plan”), including the use of Development Impact Fees by CITY to pay its share of
PROJECT costs. The PROJECT CONSTRUCTION WORK costs were estimated to be
$58,464,500 as identified in Attachment A of the agreement; and

C. 'WHEREAS, the agreement identifies the AUTHORITY as the lead agency for this
PROJECT, to undertake and lead the advertisement, award, administration and
construction management of PROJECT CONSTRUCTION WORK; and

D. WHEREAS, in accordance with the Strategic Plan, the AUTHORITY is to be
responsible for 50% of the total eligible PROJECT CONSTRUCTION WORK
expenses, excluding SANBAG Management and Oversight expenses, incurred by
AUTHORITY for an amount not to exceed $28,932,250.00 as shown in Attachment A,

of the agreement; and
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E. WHEREAS, in accordance with the Strategic Plan, the CITY is to be responsible for
100% of the SANBAG Management and Oversight costs in an amount not to exceed
$600,000 and a 50% share of the total eligible PROJECT CONSTRUCTION WORK
expenses incurred in an amount not to exceed $28,932,250.00 as shown as Construction
Management and Construction Capital in Attachment A, of the agreement; and

F.  WHEREAS, the AUTHORITY has awarded contracts for construction management
C11198, construction C12010 and other agreements noted in this Amendment No. 1
Attachment A totaling $43,152,549.00; and.

G. WHEREAS it was anticipated that a future amendment(s) to this Agreement will be
necessary to reconcile any outstanding payments and each Party’s overall contribution
for all phases of work.

H. NOW THEREFORE, the Parties agree to reduce the overall project funding
requirements from $58,464,500.00 to $43,152,549.00 as shown in this Amendment No.
1 Attachment A herein made part of this Amendment.

AGREEMENT

In consideration of the mutual promises herein and the above Recitals that are incorporated
into this Amendment No. I, the Parties agree as follows:

1. Cooperative Agreement No. C11200 is amended in the following particulars:

a. Paragragh 2 of Section I (AUTHORITY RESPONSIBILITIES) is deleted and
replaced with the following:

”In accordance with the Strategic Plan, to be responsible for 50% of the total eligible
PROJECT CONSTRUCTION WORK expenses, excluding SANBAG Management
and Oversight expenses, incurred by AUTHORITY for an amount not to exceed
$21,258,024.00 as shown in Attachment A

b. Paragragh 1 of Section II (CITY RESPONSIBILITIES) is deleted and replaced with
the following:

“In accordance with the Strategic Plan, to be responsible for 100% of the SANBAG
Management and Oversight costs in an amount not to exceed $600,000 and a 50%
share of the total eligible PROJECT CONSTRUCTION WORK expenses incurred in
an amount not to exceed $21,894,325.00 as shown as Construction Management and
Construction Capital in Attachment A.”

c. The first sentence of Paragragh 3, Section II (CITY RESPONSIBILITIES) is deleted
and replaced with the following:
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“To continue to collect DIF funds for the purposes of meeting CITY’s share of the
PROJECT in the remaining amount of $11,894,325 and to deposit such collected DIF
funds to the joint escrow account for the POROJECT.”

d. Paragragh 2 of Section III (IT IS MUTUALLY AGREED) is deleted and replaced
with the following:

“The PROJECT CONSTRUCTION WORK costs have been determined to be
$43,152,349 as identified in Attachment A.”

e. The first sentence of Paragragh 6, Section III (IT IS MUTUALLY AGREED) is
deleted and replaced with the following:

“CITY and AUTHORITY shall open an escrow (the “Escrow”) with an escrow
holder for the deposit, handling and disbursement of CITY’s funds, including the
initial deposit of $10,000,000 and the balance of $11,894,325 to fund the PROJECT
CONSTRUCTION WORK contemplated by this Agreement.”

f. Attachment A to the Cooperative Agreement C11200 is deleted and replaced with
Attachment A (Project Funding Table) that is attached to and incorporated into this
Amendment No. 1.

All other terms and conditions of Cooperative Agreement C11200 shall remain in full
force and effect.

This Amendment No. 1 is incorporated into and made a part of Cooperative Agreement
C11200.

SIGNATURES ON THE FOLLOWING PAGE
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IN WITNESS WHEREOF, the parties hereto have executed this Amendment No. 1 that is
effective as of the day and year executed by AUTHORITY.

PARTIES declare that:

1. Each Party is an authorized legal entity under California state law.
2. Each Party has the authority to enter into this Amendment No. 1.
3. The people signing this Amendment No. 1 have the authority to do so on behalf of

their public agencies.

CITY OF VICTORVILLE

By:

Ryan McEachron, Mayor
City of Victorville

Date:

APPROVED AS TO FORM:

By:

City Attorney

Date:

SAN BERNARDINO COUNTY
TRANSPORTATION AUTHORITY

By:

Janice Rutherford, Chairperson

Date:

APPROVED AS TO FORM

By:

Eileen Monaghan Teichert
General Counsel

Date:

CONCURRENCE:

By:
Jeffery Hill
Contract Administrator
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Attachment A

Project Funding Table

(Amendmant No. 1 to Cooperative Agreement C11200)

I-15 La Mesa/Nisqualli Interchange Project

Current Revised Budget based upon

28-Nov-12 Original Cooperative Budge 3 s
& igina; Cooperatlve Budget Contracts Awarded
: Authority : R
City Share ¥ H City Share - Authority Share
Budgeted v Share Awarded : o
kil Cost | (Measure Cost fedia
: ; g Bk - - (Measure
- | (DIFFees) | oy ) = OF fe) UCMIAY
Construction
Management
(CM) $ 8,024,500 _$ 4,012,250 $ 4,012,250 $ 8,024,500 $ 4,012,250 $ 4,012,250
CM
Ammendment
#1 $ (2,000,000) | $ (1,000,000) $ (1,000,000)
Construction
Capital $49,840,000 $ 24,920,000 $ 24,920,000 $ 36,239,527 $ 18,119,764 |.$ 18,119,763
Environmenat
Permit Cost
Note 3 $ 5 $ - $ = $ 118,822 $ 77,561 | $ 41,261
Caltrans
Cooperative
C11220 $ = $ oy $ S $ 167,000 $ 83,500 | $ 83,500
Post award
Audit $ - $ - $ - $ 2,500 $ 1,250 | $ 1,250
SANBAG
Management $ 600,000 $ 600,000 $ - $ 600,000 $ 600,000 | $ -
Total
o $58,464,500 $ 29,532,250 $28,932,250 $ 43,152,349 $ 21,894,325 $ 21,258,024
Notes:

Note 1: 12-12-11. Construction cost based upon construction contract C12010 Awarded by SANBAG Board on
December 7, 2011 to Riverside Construction plus approved construction Allowance/Contingencies
Note 2: 12-12-11: CMIA Funds Approved by Board July 2011 and CTC June 2011. Board approved Budget
Amendment April 2012

Note 3: Per Payment of permit cost per City of Victorville See "Other Cost ftems" Progress Payment

Request Details
Note 4: Advance payment to Caltrans for Source Inspection per Cooperative Agreement C11220 payment made

6/7/12

Note 5: Post Award Audit of CM Overhead. PO to Miers & Miers PO 4000807 payment made

5/16/12
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‘Governments
SANBAG

San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715
Phone: (909) 884-8276 Fax: (909) 885-4407 Web: www.sanbag.ca.gov

a San Bernardino County Transportation Commission ® San Bernardino County Transportation Authority
m San Bernardino County Congestion Management Agency ® Service Authority for Freeway Emergencies

Date:

Subject.

- *
Recommendation:

Minute Action
AGENDA ITEM: 6
December 14, 2012

Right-of-Way Appraisals and Acquisitions for the Interstate 15/Interstate
215(1-15/1-215) Devore Interchange Reconstruction Project

That the Committee recommend the Board, acting as the San Bernardino County
Transportation Commission (Commission):

1. Approve revised appraisals and just compensation on properties needed for the
I-15/ 1-215 Devore Interchange Reconstruction Project listed in Attachment “A”
(“Properties”) of this agenda item, copies of which are on file with the Director of
Project Delivery.

- 2. Authorize acquisition of the Properties in a not-to-exceed additional aggregate

total of $175,000, increasing the total allowance for property acquisitions for the
project to $16,505,000.

3. Authorize the Executive Director or his designee to act on behalf of the
Commission in signing Purchase & Sale Agreements and other documents
deemed necessary or convenient that are approved as to form by General Counsel
or her designee for the Properties with the Property Owners, consistent with the
procedure set out in SANBAG Valley Freeway Program Policy 40004 (reference:
Administrative Settlement Policy 34507). Property owners: Ronald Kenaston and
Atchison, Topeka, and Santa Fe Railroad.

Approved
Mountain Desert Committee

Date: December 14, 2012

Moved: Second:
In Favor: Opposed: Abstained:

Wimessed:

[coG_|

| cTc

[X[CTA [ [sSAFE | [cMA| |

Check all that apply.

MDC1212e-ds
Attachment: http://portal.sanbag.ca.gov/mgmt/committee/desert/mdc2012/mdc1212/Agendaltems/MDC1212e1-das.xlIsx
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Mountain Desert Committee Agenda Item

December 14, 2012
Page 2

Background.:

MDC1212e-ds

The Commission, in conjunction with Caltrans is proceeding with the right-of-
way phase of the I-15/1-215 Devore Interchange Reconstruction Project (Devore
Interchange Project). Cooperative Agreement No. C11103 with Caltrans was
approved for this phase of the project at the June 1, 2011, Board meeting and was
amended at the March 7, 2012, Board meeting. In this agreement San Bernardino
Associated Governments (SANBAG) acting in its capacity as the Commission is
designated as the implementing agency for the appraisal, acquisition, and
management of the right-of-way properties needed for this important design-build
project. The approved agreement commits up to $50,353,825 in Measure I 2010-
2040 Cajon Pass funds for the acquisition of right-of-way, utility relocations,
Caltrans right-of-way engineering and condemnation work, and mitigation
expenses. At the June 6, 2012, SANBAG Board meeting, the Board approved
appraisals and authorized making offers on 15 parcels for an aggregate not-to-
exceed amount of $3,000,000; at the July 11, 2012, SANBAG Board meeting, the
Board approved appraisals and authorized making offers on an additional 31
parcels for an aggregate not-to-exceed amount of $1,610,000; at the August 1,
2012, SANBAG Board meeting, an additional 62 parcels for an aggregate
$9,930,000 was approved; at the September 5, 2012, SANBAG Board meeting, an
additional 18 properties were approved at an aggregate $1,625,000, and at the
October 3, 2012 SANBAG Board meeting, an additional 3 properties were
approved at an aggregate $165,000.

Recommendation 1: SANBAG’s right-of-way consultant, Overland, Pacific and
Cutler (OPC) Services, has been proceeding with acquisition of properties for this
project. Through discussions/negotiations with the property owners, some
additional information has been received which affects the value and basis of the
appraisals. On two of these parcels, one residential and one railroad parcel,
additional information was obtained which affects the basis and value of the
appraisal. As a result, the appraisals need to be revised and reapproved with the
additional information included. The residential property increased due tot the
right-of-way acquisition going from a partial take to a full take.

The two properties are summarized in Attachment “A” and include fee takes and
easements with a total additional estimated value of $175,000 above the
previously approved appraisals. The estimated cost includes the property
acquisition costs and a contingency of approximately 20%. Copies of these
revised appraisals are on file with the Director of Project Delivery. These
appraisals have been reviewed by a senior appraiser and by SANBAG’s
independent right-of-way advisor for compliance with necessary processes and
meeting fair compensation requirements. In addition, Caltrans has reviewed and
approved these appraisals. Staff recommends approval of these appraisals.

Attachment: http://portal.sanbag.ca.gov/mgmt/committee/desert/mdc2012/mdc1212/Agendaltems/MDC1212¢l-das.xlsx
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Mountain Desert Committee Agenda Item

December 14, 2012
Page 3

Financial Impact:

MDC1212e-ds

Recommendation 2: Staff requests that the Board authorize proceeding with
revised offers of acquisition for all properties identified in Attachment “A” for an
additional aggregate amount of $175,000. The addition of the funds for these
properties increases the total authorized amount for property acquisition for this
project to $16,505,000.

The Board should be aware that while condemnation actions for these properties
is a last resort and SANBAG’s consultant will make every reasonable attempt to
avoid such actions, there is a potential that these properties may need to be
acquired through eminent domain proceedings. Per the cooperative agreement, all
resolution of necessity hearings will be coordinated by Caltrans through the
California Transportation Commission (CTC).

Recommendation 3: Acquisition of these properties in a timely manner is critical
to maintaining the planned construction schedule for the project. To assist in
maintaining the schedule, staff is recommending that the Board authorize the
Executive Director or his designee to act on behalf of the Commission in signing
Purchase & Sale Agreements and other documents deemed necessary or
convenient that are approved as to form by General Counsel or her designee,
similar to the procedure used pursuant to SANBAG Valley Freeway Program
Policy No. 40004 (reference: Administrative Settlement Policy No. 34507).

This Board-approved policy establishes a standard administrative process for
acquisition of right-of-way whereby the Executive Director is authorized to
pursue acquisitions utilizing certain factors, such as an available appraisal, the
inexact nature of the process by which just compensation is determined through
legal processes, and the impact of such acquisitions through voluntary settlement
on the project-wide perspective, including, e.g., project deadlines and funding
issues.

A standard agreement and easement generally in the format that is consistent with
the Caltrans standard template and their standard supplemental clauses will be
used for these acquisitions and previously approved project acquisitions with the
Commission signing the agreements as buyer, not Caltrans. The final documents
will be approved as to form by SANBAG’s General Counsel or her designee prior
to presenting to the Executive Director for signature. Pursuant to the cooperative
agreement the property will be acquired in Caltrans’ name but the agreement will
be signed by the Commission and paid for by the Commission.

This item is consistent with the SANBAG Fiscal Year 2012/2013 budget.
Task No. 0880.

Attachment: http://portal.sanbag.ca.gov/mgmt/committee/desert/mdc2012/mdc1212/Agendaltems/MDC1212e1-das.xIsx
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Mountain Desert Committee Agenda Item
December 14, 2012
Page 4

SANBAG General Counsel and Contract Administrator have reviewed this item
and a draft of the standard contract. This item is also scheduled for review at a

Board Metro Valley Study Session.

Reviewed By:

Responsible Staff:  Garry Cohoe, Director of Project Delivery

MDC1212e-ds
Attachment: http://portal.sanbag.ca.gov/mgmt/committee/desert/mdc2012/mdc1212/Agendaltems/MDC1212¢1-das.xlsx
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Devore ROW Parcels for Acquisition

0348-132-17

Ronald Kenaston

Fee, Full Take Occupied Residential

0349-174-07

Atchison, Topeka and Santa Fe Railroad

Fee, Part-Take Vacant Railroad Property

MDC1212el-das
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11/16/09 SANBAG Acronym List 1of2

This list provides information on acronyms commonly used by transportation planning professionals. This
information is provided in an effort to assist SANBAG Board Members and partners as they patrticipate in
deliberations at SANBAG Board meetings. While a complete list of all acronyms which may arise at any
given time is not possible, this list attempts to provide the most commonly-used terms. SANBAG staff
makes every effort to minimize use of acronyms to ensure good communication and understanding of
complex transportation processes.

AB Assembly Bill

ACE Alameda Corridor East

ACT Association for Commuter Transportation

ADA Americans with Disabilities Act

ADT Average Daily Traffic

APTA American Public Transportation Association

AQMP Air Quality Management Plan

ARRA American Recovery and Reinvestment Act

ATMIS Advanced Transportation Management Information Systems
BAT Barstow Area Transit

CALACT California Association for Coordination Transportation
CALCOG California Association of Councils of Governments
CALSAFE California Committee for Service Authorities for Freeway Emergencies
CARB California Air Resources Board

CEQA California Environmental Quality Act

CMAQ Congestion Mitigation and Air Quality

CMIA Corridor Mobility Improvement Account

CMP Congestion Management Program

CNG Compressed Natural Gas

CcOG Council of Governments

CPUC California Public Utilities Commission

CSAC California State Association of Counties

CTA California Transit Association

CTC California Transportation Commission

CTC County Transportation Commission

CTP Comprehensive Transportation Plan

DBE Disadvantaged Business Enterprise

DEMO Federal Demonstration Funds

DOT Department of Transportation

EA Environmental Assessment =
E&D Elderly and Disabled

E&H Elderly and Handicapped

EIR Environmental Impact Report (California)

EIS Environmental Impact Statement (Federal)

EPA Environmental Protection Agency

FHWA Federal Highway Administration

FSP Freeway Service Patrol

FRA Federal Railroad Administration

FTA Federal Transit Administration

FTIP Federal Transportation Improvement Program

GFOA Government Finance Officers Association

GIS Geographic Information Systems

HOV High-Occupancy Vehicle

ICTC Interstate Clean Transportation Corridor

IEEP Inland Empire Economic Partnership

ISTEA Intermodal Surface Transportation Efficiency Act of 1991
IIPATIP Interregional Transportation improvement Program
ITS Intelligent Transportation Systems

IVDA Inland Valley Development Agency

JARC Job Access Reverse Commute

LACMTA Los Angeles County Metropolitan Transportation Authority
LNG Liquefied Natural Gas

LTF Local Transportation Funds
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11/16/09 SANBAG Acronym List 20f2

MAGLEV Magnetic Levitation

MARTA Mountain Area Regional Transportation Authority
MBTA Morongo Basin Transit Authority

MDAB Mojave Desert Air Basin

MDAQMD Mojave Desert Air Quality Management District

MOU Memorandum of Understanding

MPO Metropolitan Planning Organization

MSRC Mobile Source Air Pollution Reduction Review Committee
NAT Needles Area Transit

NEPA National Environmental Policy Act

OA Obligation Authority

OCTA Orange County Transportation Authority

PA&ED Project Approval and Environmental Document
PASTACC Public and Specialized Transportation Advisory and Coordinating Council
PDT Project Development Team

PNRS Projects of National and Regional Significance

PPM Planning, Programming and Monitoring Funds

PSE Plans, Specifications and Estimates

PSR Project Study Report

PTA Public Transportation Account

PTC Positive Train Control

PTMISEA Public Transportation Modernization, Improvement and Service Enhancement Account
RCTC Riverside County Transportation Commission

RDA Redevelopment Agency

RFP Request for Proposal

RIP Regional Improvement Program

RSTIS Regionally Significant Transportation Investment Study
RTIP Regional Transportation Improvement Program

RTP Regional Transportation Plan

RTPA Regional Transportation Planning Agencies

SB Senate Bill

SAFE Service Authority for Freeway Emergencies

SAFETEA-LU Safe Accountable Flexible Efficient Transportation Equity Act — A Legacy for Users
SCAB South Coast Air Basin

SCAG Southern California Association of Governments
SCAQMD South Coast Air Quality Management District
SCRRA Southern California Regional Rail Authority

SHA State Highway Account

SHOPP State Highway Operations and Protection Program
Sov Single-Occupant Vehicle

SRTP Short Range Transit Plan

STAF State Transit Assistance Funds

STIP State Transportation Improvement Program

STP Surface Transportation Program

TAC Technical Advisory Committee

TCIF Trade Corridor Improvement Fund

TCM Transportation Control Measure

TCRP Traffic Congestion Relief Program

TDA Transportation Development Act

TEA Transportation Enhancement Activities

TEA-21 Transportation Equity Act for the 21% Century
T™C Transportation Management Center

TMEE Traffic Management and Environmental Enhancement
TSM Transportation Systems Management

TSSDRA Transit System Safety, Security and Disaster Response Account
USFWS United States Fish and Wildlife Service

VCTC Ventura County Transportation Commission
VVTA Victor Valley Transit Authority

WRCOG Western Riverside Council of Governments
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San Bernardine Associated Governments

| Governments
SANBAG

Working Together

MISSION STATEMENT

To enhance the quality of life for all residents,
San Berardino Associated Governments
(SANBAG) will:

- Improve cooperative regional planning

Develop an accessible, efficient,
multi-modal transportation system

Strengthen economic development
efforts

Exert leadership in creative problem
solving

To successfully accomplish this mission,
SANBAG will foster enhanced relationships
among all of its stakeholders while adding
to the value of local governments.

Approved June 2, 1993
Reaffirmed March 6, 1996

mission.doc
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