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Administrative

4. Fiscal Year 2013/2014 Budget Program Overview

Review fiscal year program level budget development and provide direction.
William Stawarski

The following schedules were revised:

® Excel calculations of the Word document table dollar amounts were identified
and corrections made in the Fiscal Year 2012/2013 Revised Budget for Regional
and Subregional Planning Summary by Program expenditures and Program
Summary.

® The State Transit Assistance Fund revenue was adjusted to reflect new revenue
only. Previous amount included fund balance; Consequently, estimated revenues
graph and budget summary were corrected.

® Hourly staff utilization graph was corrected for program description and
percentage.
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ATTACHMENT A

Estimated Revenue Detail

2012-2013
2010-2011 2011-2012 Revised 2013-2014
Actual Actual Budget Budget
Measure I Sales Tax
Administration 1,179,271 1,322,766 1,220,000 1,394,000
Cajon Pass 3,269,430 3,618,545 3,340,000 3,825,200
Valley:
Freeway 26,840,963 29,693,822 27,432,400 31,513,800
Interchange 10,181,054 11,263,174 10,405,400 11,953,500
Major Street 18,511,009 20,478,498 18,918,900 21,733,600
Metrolink/Rait 7,404,403 8,191,399 7,567,600 8,693,400
Express Bus/Bus Rapid Transit 1,851,101 2,047,850 1,891,900 2,173,400
Senior/Disabled Transit 7,404,403 8,191,399 7,567,600 8,693,400
Traffic Management 1,851,101 2,047,849 1,891,900 2,173,400
Local Distribution 18,511,009 20,478,498 18,918,900 21,733,700
Mountain/Desert:
Major Local Highway 5,230,835 6,235,700 5,711,200 6,378,200
Senior/Disabled Transit 1,046,166 1,247,139 1,142,400 1,275,600
Traffic Management 418,467 498,854 456,900 510,200
Local Distribution 14,227,867 16,961,088 15,534,900 17,348,600
Total Measure | 117,927,079 132,276,581 122,000,000 139,400,000
Local Transportation Fund
Administration 450,000 450,000 850,000 850,000
Planning 2,722,040 1,908,943 2,372,239 2,437,952
Rail 8,137,000 8,116,523 19,462,950 27,440,294
Pass-Through 53,109,831 61,896,606 43,264,662 39,946,994
Total Local Transportation Fund 64,418,871 72,372,072 65,949,851 70,675,240
State Translt Assistance Fund
Rail - 1,577,100 3,597,946 9,986,808
Pass-Through - 11,650,810 10,504,006 3,051,788
Total State Transit Assistance Fund - 13,227,910 14,101,952 13,038,596
Other Grants and Revenue
Congestion Mitigation and Air Quality 16,587,911 14,942 407 18,392,359 15,815,216
Federal Demonstration Funds - 809,687 10,972,781 10,720,646
Federal Transit Administration 772,975 - - 7,500,000
Traffic Congestion Relief Program - 2,169,638 7,494,743 2,880,838
Proposition 1B Traffic Light Synchronization 2,702,645 52,795 - -
Corridor Mobility Improvement Account 99,437 12,187,965 16,154,591 17,057,991
Public Trans Modern, Improve & Svc Enhance Acct 3,659,456 - 70,069 6,570,069
Transportation Enhancement Activities (40,000) - 1,162,000 7.552,969
Interstate Maintenance Discretionary - 1,299,854 3,874,367
American Recovery and Reinvestment Act 5,993,844 33,980,000 35,327,985 -
Regional Improvement Program 4,385,719 20,492,259 34,484,882 25,661,625
Trade Cotridor Improvement Fund - 2,826,414 110,862,474 52,518,654
Transit System Safety Security Disaster Recovery Program - 1,459,313 1,459,313.00 3,695,542
Surface Transportation Program 77,892 5,698,461 46,010,289 32,318918
State Highway Operational & Protection Program - 135,025 300,000 259,783
State Local Partnership Program - - 1,102,381 12,981,690
Interregional Improvement Program 1,880,924 - 1,719,075 -
Department of Energy 1,844,820 3,704,253 3,108,450 150,000
California Energy Commission - 8,277,200 - -
Project National & Regional Significance 1,324,332 1,308,286 21,504,764 22,508,096
Planning, Programming and Monitoring 2,400,000 1,200,000 1,300,000 1,200,000
Service Authority for Freeway Emergencies 1,560,519 1,672,945 1,684,950 1,610,000
Freeway Service Patrol/State 1,670,547 1,165,379 1,420,178 1,380,272
Public Utilities Commission - 597,414 800,000 -
Rail Asset 646,873 400,000 200,000
Local Funds/Reimbursements 5,866,879 28,681,371 68,692,429 59,184,352
Sales Tax Revenue Bond Proceeds - 91,880,000 - 105,418,000
Other Revenue 8,911,951 6,004,355 1,398,810 691,705
Total Other Grants and Revenue 109,699,851 239,892,040 387,122,377 391,750,733
Total Estimated Revenues 292,045,801 457,768,603 589,174,180 614,864,569
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San Bernardino Associated Governments

Indirect Cost Allocations
Fiscal Year 2013/2014
2012/2013
2010/2011 2011/2012 Revised 2013/2014
Actual Actual Budget Budget
Expenditures

Regular Full-Time Employees 786,596 871,923 838,967 838,550

Regular Part-Time Employees 106,267 63,276 46,800 -

Overtime 30.275 34,325 31,000 26,250

Fringe Allocation-General 703,026 887,876 793,759 873,102

Professional Services 570,112 474,627 461,007 331,800

County Fees 225,397 21,643 235,000 250,000

Auditing & Accounting 69,733 65,550 100,000 130,000

Legal Fees - 52,653 103,400 185,000
Information Technology Services - 16,861 102,000 -

Utilities 56,486 55,083 60,000 60,000

Maintenance-Buildings 297,602 291,682 302,500 315,000
Maintenance-Motor Vehicles 1,476 1,295 2,500 1,500
Maintenance-Office Equipment 1,704 1,273 5,660 3,100
Rentals-Buildings - 6,525 - ol
Rentals-Office Equipment 37,712 35,950 91,625 40,000
General Liability Insurance 86,538 72,360 86,900 88,150
Umbrella Liability Insurance 47,665 47,260 48,400 49,300
Property Insurance 39,000 40,166 42,600 43,590
Crime Insurance 11,698 12,282 13,800 13,775
Public Officials Liability Insurance 70,684 97,013 153,400 180,200
Automotive Insurance 1,446 1,446 1,500 1,505
Dues & Subscriptions 1,063 781 2,200 2,625
Training/Membership 8,718 12,094 26,600 30,500
Postage 2,571 17,427 20,400 18,900
Travel Expense - Employee 20,631 9,735 27,500 18,000
Travel Expense - Non-Employee - - 15,000 5,400
Travel Expense-Mileage-Employee - 276 1,400 1,000
Travel Expense-Other-Metrolink Tickets - 6,874 5,000 200
Advertising - 34,208 27,400 15,750
Printing - External 42,829 1,709 11,578 5,000
Printing - Internal 29,763 34,362 48,500 36,600
Communications 37,523 97,878 59,574 58,807
Record/Equipment Storage 10,758 14,039 21,600 16,500
Other Service Charges 23,829 297 1,500 1,050
Office Expense 63,791 66,300 61,300 71,500
Meeting Expense 2,045 9,155 13,900 13,700
Motor Vehicles - - 500 -
Office Furniture & Equipment - 35,738 - -
Office Equip/Software-Inventorial 126,853 105,351 101,814 99,379
Computer Hardware & Software 50,924 28,975 231,063 180,275
Total Expenditures 3,534,470 3,626,268 4,197,647 4,006,008




San Bernardino Associated Governments
Indirect Costs Allocations
Fiscal Year 2013/2014

The indirect cost allocation program allocates costs to the various tasks that do not benefit directly. There are
three major components of the indirect cost allocation program; | .

1. Human Resources - accounts for costs associated with the personnel activity. The indirect costs are
allocated to various tasks based on salary and fringe benefit dollar amounts.

2. Management Services - accounts for costs attributed to information technology and the computer
network. The indirect costs are allocated to various tasks based on the following:
a. 20% - based on project management hours.
b. 80% - based on salary and fringe benefit dollar amounts.

3. Project Management — accounts for certain staff and building costs. The indirect costs are allocated to
various tasks based on the following;
a 20% - based on project management hours.
b. 80% - based on salary and fringe benefit dollar amounts.

4. General - accounts for the remaining indirect costs not included in the other categories. The indirect costs
are allocated to various tasks based on salary and fringe benefit dollar amounts.

Management Services and Project Management indirect costs are allocated based on both project management
hours and salary and fringe benefit dollar amounts in order to provide an equitable allocation to capital project
type tasks. The majority of the labor in these tasks is contract labor and may include very little employee labor.
Therefore a portion of the indirect cost allocation is based on project management hours.

The Fiscal Year 2013/2014 budget for indirect costs allocation is $4,006,008 in comparison to $4,197,647 of the
Fiscal Year 2012/2013. This represents a $191,639 or 4.6% decrease from the previous Fiscal Year. The
majority of the decrease is attributed to less professional services, information technology services, and computer
hardware and software anticipated in Fiscal Year 2013/2014.



Program Overview

The Fiscal Year 2013/2014 SANBAG budget is organized into seven distinct program areas with budget
requirements of $733,069,185. Within these seven program areas, Eighty Four specific tasks are budgeted. The
table below lists the seven programs contained in the SANBAG budget which direct the financial and human
resource expenditures of the agency for the Fiscal Year 2013/2014 budget year. The Fiscal Year 2013/2014
budget request includes prior year Board approved appropriations to be expended in Fiscal Year 2013/2014.

SANBAG
Budget Summary by Program Expenditures
2012-2013
2010-2011 2011-2012 Revised 2013-2014
Actual Actual Budget Budget
Air Quality & Traveler Services 7,597,035 16,494,229 8,933,067 5,982,538
Regional & Subregional Planning 1,487,213 1,259,947 2,307,230 2,202,326
Major Project Delivery _ 111,495,025 170,655,701 517,691,120 351,461,084
Transit & Passenger Rail 43,311,921 38,257,869 66,772,243 134,403,498
Transportation Fund Administration 173,349,745 127,713,498 187,105,421 226,550,255
General-Council of Governments Support 2,759,067 2,743,189 3,366,261 4,149,144
Debt Service - - 3,986,411 8,320,340
Total Expenditures 340,000,006 357,124,433 790,161,753 733,069,185

It should be noted that 97% of the total expenditures will fall into the Major Project Delivery, Transit and
Passenger Rail, and Transportation Fund Administration Programs. These three programs include the substantial
investments by SANBAG in highway construction, commuter rail operations and pass-through funds for local
transit and street improvements within San Bernardino County.

A complete listing of the tasks contained in the seven programs is included in this section of the budget document
on the table entitled Task Listing Fiscal Year 2013/2014. Please refer to each Program Section for
Fiscal Year 2013/2014 for detailed information on funding sources and expenditures.



Air Quality and Traveler Services Program Budget
Description

The Air Quality and Traveler Services Program include tasks designed to improve air quality and mobility. These
improvements are accomplished through inter and intra-county ridesharing, park and ride lots, the call box
program, the Freeway Service Patrol Program, operation of the 511 traveler information phone service and
IE511.org traveler information website, and the clean fuels program.

Specifically, this program provides for participation with both the South Coast Air Quality Management District
(SCAQMD) and the Mojave Desert Air Quality Management District (MDAQMD) in the development of rules
and implementation of mobile source emission reduction programs, call box, Freeway Service Patrol and 511
programs to assist travelers in the countywide transportation system, and ridesharing activities, which are
essential to gaining maximum utility from highway investments and to insuring programmatic support for the
high-occupancy vehicle lane investments. Ridesharing outreach and incentive programs serving San Bernardino
County residents are managed by SANBAG staff through contractors operating in both San Bernardino and
Riverside Counties.

Goals and Objectives

1. Implement new technologies to expand call boxes for emergencies in areas without cellular phone
coverage.

2. Increase mobility on area freeways by removing disabled vehicles during rush hours in a safe and
efficient manner.

3. Reduce traffic congestion by encouraging ridesharing with enhanced marketing efforts and the use of
IES11.0rg., and park and ride facilities.

4. Improve traffic flow by giving motorists knowledge of accidents and areas of congestion via 511 and
1ES11.0rg so that alternate routes can be taken.

5. Improve air quality by converting a diesel fleet of trucks to CNG or LNG fuel.

6. Help improve air quality by working with agencies on best practices for electric vehicle adoption by
residents through model ordinances and policies.

Performance/Workload Indicators

2012-2013
2010-2011 2011-2012 Revised 2013-2014
Actual Actual Budget Budget
Annual Rideshare Participants 7,858 8,066 8,950 9,000
Park and Ride Lots 18 19 21 22
Motorists assisted by Freeway Service Patrol 36,366 35,894 38,000 36,000
Calls to 511 479,331 360,171 325,000 330,000
Visits to IES11.org 246,318 341,716 440,000 360,000

Electric Vehicle Workshops held N/A N/A No Yes



Air Quality and Traveler Services

Program Summary
2012-2013
2010-2011  2011-2012 Revised 2013-2014
__Actual  Actual Budget Budget

Tasks
0102 Air Quality Programs 3,115,829 12,082,272 3,635,811 507,361
0406 Traveler Services 1,599,235 1,752,795 2,231,400 2,218,910
0702 Call Box System 1,080,517 921,042 1,026,258 1,142,713
0704 Freeway Service Patrol/State 1,744,296 1,727,487 1,943,011 2,031,009
0706 Intelligent Transportation Systems 57,158 10,633 96,587 82,545

Total Tasks 7,597,035 16,494,229 8,933,067 _ 5,982.538




Regional and Subregional Planning Budget

Description

The Regional and Subregional Planning Program represents the continuing responsibilities of the agency to
comprehensively plan at the regional and county levels, compile and maintain planning and monitoring data in

support of planning efforts, and support ongoing congestion management, travel demand modeling, growth
analysis, and focused transportation study efforts.

A major focus for Fiscal Year 2012/2013 was initiation of the Countywide Transportation Plan (CTP). The CTP
is being developed in preparation for the Southern California Association of Governments’ (SCAG’s) 2016
Regional Transportation Plan/Sustainable Communities Strategy (RTP/SCS). It includes evaluation of all
transportation modes including auto travel, freight movement, rail and bus transit, and “active” (non-motorized)
transportation. Primary CTP activities in Fiscal Year 2013/2014 will include the update of growth forecasts to
2040, identification of transportation projects and alternatives, and determination of financial needs for capital,
maintainance, and operating costs. Implementation of the RTP/SCS will be a major theme for Fiscal Year
2013/2014, including continued delivery of Measure I projects, as well as increased emphasis on delivery of
active transportation projects and pursuit of freight initiatives, as emphasized in the federal MAP-21 legislation.

Fiscal Year 2013/2014 will also include completion of a major update of SANBAG’s Congestion Management
Program, to fulfill the agency’s obligations as the Congestion Management Agency for the County. Fiscal Year
2012/2013 included an initiative to facilitate delivery of the top ten interchanges on the SANBAG priority list,
and implementation of that initiative will continue with our local jurisdiction partners, including examination of
interchange phasing opportunities. The landmark Regional Greenhouse Gas Inventory and Reduction Plan will
be completed with the Twenty Two participating cities, and SANBAG will be available to assist jurisdictions in
their implementation phase. The Planning Workgroup will also be supporting both other SANBAG departments
as well as individual jurisdictions with modeling, GIS, and analysis support where appropriate.

Goals and Objectives

1. Work with SCAG, other counties, and local jurisdictions in San Bernardino County to implement the
2012 RTP/SCS, with emphasis on Measure I projects, active transportation projects, and freight
initiatives,

2, Work with SCAG on design and implementation of an improved process for development of the 2016
RTP/SCS, including development of the growth forecasts.

3. Continue development of the new Countywide Transportation Plan, with particular emphasis on growth
forecasts and determination of financial needs for capital, maintainance, and operating costs.

4, Complete Valley Freeway Interchange Program phasing analysis and provide recommendations to the
SANBAG Board.

5. Complete Regional Greenhouse Gas Inventory and Reduction Plan and assist Twenty Two jurisdictions in

its implemetation, as appropriate.

6. Maintain tools including travel demand modeling and geographic information systems capabilities to
support planning and project delivery activities. San Bernardino County Transportation Analysis
Model (SBTAM) transit modeling capabilities will be reviewed and enhanced.

7. Complete the major update to the Congestion Management Program (CMP) to be consistent with
requirements for the State CMP and national congestion management process. )



Performance/Workload Indicators

Regional and Subregional Planning Budget

2012-2013
2010-2011 2011-2012 Revised 2013-2014
Actual Actual Budget Budget
RTP/SCS/Redlands Housing Coordinate Coordinate Coordinate Coordinate
Needs Assessment (RHNA) Reviews for25  Reviews for25 Reviews for 25 Reviews for 25
submittals Jurisdictions Jurisdictions Jurisdictions Jurisdictions
. Enhance
Initiate SBTAM SBTAM .
Transportation Modeling Model Version 1.0 Apply SI.BTAM SBTA.M fansit
Development Completed to Projects functionality.
Apply to CTP.
Support SANBAG and 10+ Model 10+ Model g .20+SBTAM 20+ SBTAM
Jurisdiction analysis of projects Products/Year interim process Model Products Model Products
. . Existing Land  Existing Land Existing Land
Uf:lé::gra L]a;?an Use General Use General Use General
L.U. Proi. Memt PlanL.U.Proj. PlanL.U.Proj. PlanL.U. Proj.
I . Dbbas Jérognm' Mgmt. Dbbase  Mgmt. Dbbase  Mgmt. Dbbase
at?, _an;ageme;l Fes teiVIo del Growth Fest Growth Fcst Growth Fest
Maintain data sets ; ¢ Model Answer Model Answer Model Answer
oy il il lls/emails calls/email
calls/emails from calls/emails calls/ema emails
25 iurisdictions from 25 from 25 from 25
J jurisdictions jurisdictions jurisdictions
Mapping/Data Products 40+ Monthly 40+ Monthly 40+ Monthly 40+ Monthly

These tasks serve to meet Board approved SANBAG goals by providing for comprehensive and focused planning,
and the development and maintenance of databases, analytical tools, and monitoring systems to support planning
activities. Long range planning provides a sound technical basis for the funding allocation decisions that support
development of the integrated system of highways, non-motorized facilities, transit, and commuter rail which
serve the traveling public, as well as the efficient movement of goods to and through the county.
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Regional and Subregional Planning
Program Summary

2012-2013
2010-2011  2011-2012 Revised 2013-2014
Actual Actual Budget Budget

Tasks
0110 Regional Planning 397,619 348,576 558,087 372,939
0203 Congestion Management 74,446 84,362 100,865 165,872
0213 High Desert Corridor Studies 13,961 6,101 228,191 3,858
0404 Subregional Transportation Planning 798,174 617,720 1,192,886 1,446,715

0941  Mtn./Desert Planning & Project Development 203,013 203,188 227,201 212,942
Total Tasks 1,487,213 1,259,947 _ 2,307,230 _ 2.202.326

1



Major Project Delivery Program Budget

Description

The Major Project Delivery Program budget is composed of tasks associated with development and construction
of major freeway, interchange, and grade separation projects, and is financed by an array of funding sources
including Measure I, Federal, State, and local funds. The budget for this program is for the preparation,
management, and construction of major projects.

Goals and Objectives

1. Reduce congestion and enhance safety on the highway system within the County by developing projects
that lead to the construction of freeway, interchange, and grade separation improvements.

2. Assist in meeting SANBAG’s commitment to deliver transportation improvements as described in the
Measure I Transportation Transactions and Use Tax approved in 1989 and renewed in 2004 by the San
Bernardino County voters.

3. Continue the studies on the Interstate 10 (I-10) & Interstate 15 (I-15) Corridors including:

a. Preliminary engineering and environmental studies for the I-10 Corridor leading to environmental
clearance in a future year.

b. Preliminary engineering for the I-15 Corridor leading to the execution of a Project Study report
this fiscal year.

c. The enhanced public outreach, including Community Advisory Groups and briefings to
community groups, to inform the public of the proposed corridor improvements and educate the
public about managed lanes,

d. Complete the advanced traffic and revenue studies and the financial analysis to provide the Board
with the information with which upon to make an informed decision on the improvements to be
constructed on the two corridors and the means to finance them.,

4, Continue to maintain and improve the Project Control System to enhance project delivery and maximize
the utilization of funds.,

Performance/Workload Indicators

2012-2013
2010-2011  2011-2012 Revised 2013-2014
Actual Actual Budget Budget
Project Approval/Environmental Document 2 8 1 2
Start Construction 4 5 10 8
Open to Traffic N/A 2 4 7

Project Control System Yes Yes Yes Yes

12



Tasks
0701
0803
0815
0817
0820
0822
0824
0825
0826
0830
0834
0836
0838
0839
0840
0841
0842
0845
0850
0862
0869
0870
0871
0874
0876
0877
0879
0880
0881
0882
0883
0884
0885
0886
0887
0888
0890
0892
0893
0894
0896
0897
0898
0899

Major Project Delivery
Program Summary

Valley Signal Coordination Program

State Route 210 Baseline Interchange

Measure I Program Management

State Route 60 Sound Wall

State Route 210 Final Design

State Route 210 Right of Way Acquisition

State Route 210 Construction

I-10 Corridor Project Development

I-10 Cherry Avenue/Citrus Avenue Interchanges
1-215 San Bern/Riverside Project Development
I-215 Final Design

I-215 Right of Way Acquisition

I-215 Construction

I-215 Bi-County HOV Gap Closure Project
1-215 Barton Road Interchange

I-10 Riverside Avenue Interchange

1-10 Tippecanoe Avenue Interchange

I-215 Mt. Vernon Ave/Washington St. Interchange
Alternative Project Financing

I-10 Westbound Lane Addition - Yucaipa/Redlands
Glen Helen Parkway Grade Separation

Hunts Lane Grade Separation

State Street/University Parkway Grade Separation
Palm Avenue Grade Separation

South Milliken Avenue Grade Separation
Vineyard Avenue Grade Separation

Colton Crossing BNSF/UPRR Grade Separation
1-15/1-215 Devore Road Interchange

Lenwood Road Grade Separation

North Milliken Avenue Grade Separation

State Route 210 Pepper Avenue Interchange
Laurel Avenue Grade Separation

9th Street Rail Improvements

Colton Quiet Zone

State Route 210 Lane Addition

I-15 La Mesa Road/Nisqualli Road Interchange
I-15 Ranchero Road Interchange

1-15 Baseline Interchange

State Route 60 Central Avenue Interchange
State Route 60 Archibald Avenue Interchange
1-10 Pepper Avenue Interchange

1-10 Cedar Avenue Interchange

I-10 Mount Vernon Avenue Interchange

I-10 University Street Interchange

Total Tasks

2012-2013
2010-2011  2011-2012 Revised 2013-2014
Actual Actual Budget Budget

3,291,808 3,370,637 1,478,995 731,312
- - - 906,652
3,845,554 3,442,796 5,182,298 5,814,656
142,984 645,101 87,484 -
78,155 41,471 245,170 18,706
2,811,286 1,270,700 3,298,494 1,001,450
1,300,079 6,857,117 8,947,468 11,834,154
435,038 1,103,066 4,123,966 5415319
5,952,756 6,673,389 70,717,730 60,281,302
- - 15,804 225,000

53,235 64,882 366,579 8,036
4,471,444 494,831 2,976,919 107,536
55,692,578 47,783,351 79,699,415 33,769,873
1,207,026 4,734,560 18,846,131 16,498,209
387,479 627,741 10,771,111 24,025,749
9,918,553 12,204,106 3,200,247 641,542
2,824,524 3,355,275 40,054,394 20,923,901
435,038 1,103,066 4,123,966 671,556
159,069 556,201 3,661,056 3,974,844
2,904,675 11,155,424 9,906,181 2,263,718
847,512 2,920,573 4,400,356 3,586,296
1,309,847 2,858,301 14,584,715 9,326,480
29,835 5514 328,306 9,036
391,181 1,594,179 9,904,031 9,129,369
441 1,982,087 6,840,456 4,496,264

- 704,059 1,732,673 7,074,093
1,360,983 2,910,413 91,530,337 20,120,951
3,112,529 16,207,782 22,100,161 23,278,713
1,261,180 1,208,942 4,688,881 4,890,756
6,208,421 19,043,904 25,130,729 9,419,387
132,482 519,095 2,277,989 2,208,282
461,191 1,974,108 15,864,368 17,966,703
- 2,014 4,141,173 3,081,456
348,653 185,121 3,147,427 2,408,394

- 62,263 1,063,515 862,631
119,489 12,860,885 28,835,140 7,046,057
- 132,747 13,417,456 23,229,897
- - - 12,843,139
- - - 100,000
- - - 100,000
- - - 869,665
- - - 100,000
- - - 100,000
- - - 100,000
111,495,025 170,655,701 517,691,120 351,461,084




Transit and Passenger Rail Program Budget
Description

Transit and Passenger Rail supports SANBAG’s responsibilities for bus transit oversight, coordination of social
service transportation, provision of commuter rail service through SCRRA/Metrolink, and development of
additional rail passenger service in the county. Many of SANBAG’s Transit and Passenger Rail Program
responsibilities are based on federal and state requirements.

Within the General Transit and General Commuter Rail tasks, SANBAG provides planning assistance and
conducts its oversight responsibilities for Barstow Area Transit, Mountains Area Transit Authority, Morongo
Basin Transit Authority, Omnitrans, Southern California Regional Rail Authority, Victor Valley Transit
Authority, and Valley Transportation Services (VTS) (aka VTrans) the San Bernardino County Consolidated
Transportation Services Agency. The General Transit and General Commuter Rail tasks also include efforts
associated with preparation of Comprehensive Operational Analyses of the agencies as well as preparation and
updates of the required Short Range Transit Plans. There is no expansion in SANBAG*s General Transit and
General Commuter Rail responsibilities in Fiscal Year 2013/2014.

The Transit Capital (Task 0310) supports all of the efforts associated with transit capital projects to be delivered
in Fiscal Year 2013/2014, such as the Downtown San Bernardino Transit Center. The Transit Operations
(Task 0311) includes Measure I Senior and Disabled funds provided to transit agencies for operating subsidies
and parallel ADA access service. Additionally, the Transit Operations task includes 2% of Valley Measure I
revenue, apportioned per the ordinance, to VTrans to facilitate its social transportation planning and coordination
efforts,

Within the Commuter Rail Operations (Task 0377), SANBAG will provide its member agency subsidy to
SCRRA for the Metrolink commuter rail system. Commuter Rail Capital (Task 0379) includes all rail capital
projects currently underway, including the Downtown San Bernardino Passenger Rail, Redlands Passenger Rail,
and extension of rail service to the Ontario International Airport.

These tasks serve to meet the Board approved SANBAG goals by funding modal alternatives of transit and
commuter rail for the residents of San Bernardino County’s rural areas and urban centers.

Goals and Objectives

1. Prepare a five-year Short Range Transit Plan for each agency covering the next three Fiscal Years
inclusive of the current Fiscal Year.

2. Deliver the Downtown San Bernardino and Redlands Rail projects.
o Complete construction of SCRRA Eastern Maintenance Facility (EMF)

o Start construction on the Downtown San Bernardino Passenger Rail Project
o Start construction on the San Bernardino Transit Center.
. Continue work on the Environmental Document and Preliminary Engineering for the Redlands
Passenger Rail Project.
. Continue developing land use and station area planning efforts for Redlands Passenger Rail
Project.
3. Provide technical and financial assistance to the transit operators and CTSA within San Bernardino
County.
4, Complete financial audits for transit providers.

5. Development of a San Bernardino County Valley Vanpool program.
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Transit and Passenger Rail Program Budget

6. Work with the department of Fund Administration to update the Transportation Development Act (TDA)
handbook.
7. Development of a Transportation Development Act Module in coordination with SANBAG’s Department
of Fund Administration and department of Finance.
8. Begin the analysis and planning for providing rail or other high quality transit service to Ontario
International Airport.
Performance/Workload Indicators
2012-2013
2010-2011 2011-2012 Revised  2013-2014
Actual Actual Budget Budget
SRTP's for each Transit Agency N/A N/A NO YES
Eastern Maintenance Facility Prelim Eng. Final Design  Construction
Downtown San Bernardino Passenger Rail
Project Prelim Eng. Final Design  Construction YES
Downtown San Bernardino Transit Center N/A Planning Design YES
Preliminary
Engineering /
Redlands Passenger Rail Project Planning Environmental  Prelim Eng. YES
Gold Line Extension N/A N/A N/A NO
Provide Operating subsidies to transit
operators YES YES YES YES
Complete financial audits for transit providers YES YES YES YES
Develop a San Bernardino County Valley
Vanpool Program N/A N/A N.A YES
Updated Transportation Development Act
(TDA) manual N/A N/A NO YES
Transportation Development Act Module N/A N/A N/A Yes



Tasks

0309
0310
0311
0352
0377
0379

General Transit

Transit Operating

Transit Capital

General Commuter Rail
Commuter Rail Operating
Commuter Rail Capital

Total Tasks

Transit and Passenger Rail

Program Summary

2012-2013
2010-2011  2011-2012 Revised 2013-2014

Actual Actual Budget Budget
9,782,862 6,571,468 1,090,707 1,393,649
6,178,047 6,706,833 8,977,672 9,495,667
- 590,851 10,332,307 20,265,858
317,709 263,676 800,984 3,060,807
9,717,888 10,323,533 9,562,170 12,628,500
17,315,415 13,801,508 36,008,403 87,559,017
43,311,921 38,257,869 66,772,243 134,403,498
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Transportation Fund Administration Program Budget
Description

The Transportation Fund Administration Program contains tasks that are most central to SANBAG's role as the
County Transportation Commission and Transportation Authority. Maximizing transportation funding to San
Bernardino County, determining how best to use the many Federal, State, and local funding types to improve
local and regional transportation systems within the county, and fulfilling the procedural and eligibility
requirements associated with various funds are core functions under this program. Tasks within the program
relate directly to the allocation, programming, and administration of funds for the implementation of various
transportation projects. These tasks support the policy considerations that lead to project prioritization and
distribution of funds under the discretion of SANBAG.

Fund Administration tasks include administering the Measure I Transactions and Use Tax and Measure 1
allocations per the Measure I Strategic Plan,; administering Local Transportation Fund and State Transit
Assistance Fund revenues for local transit operators, Mountain/Desert jurisdictions, and Metrolink; programming
projects that receive State and Federal highway and transit funds in required State and Federal transportation
improvement programs; timely allocation of various fund types to meet project financial needs at the time of
project delivery; administering timely expenditure of funds per State and Federal requirements; strategic planning
of fund allocations to ensure that SANBAG maximizes opportunities to bring additional State and Federal funds
to meet project commitments as established in the SANBAG Measure I expenditure plan; and implementation and
updating of SANBAG’s Ten Year Delivery Plan.

Tasks in this program include pass through of an estimated $39 million in Measure I funds for road priorities
determined by local jurisdictions on their local streets and reimbursement of an estimated $29 million in Measure
I funds for projects in the Valley Major Street and Project Advancement Programs payments and $9.8 million in
Measure I funds for projects in the Mountain/Desert Major Local Highway and Project Development/Traffic
Management Systems Programs. This program also includes the distribution of an estimated $95 million in Local
Transportation Fund and $50 million in State Transit Assistance Fund revenues to local transit operators and
Mountain/Desert jurisdictions.

Goals and Objectives

1. Manage the allocations of SANBAG public funds (non-pass through) such as Measure I and State and
Federal funds per approved Ten Year Delivery Plan to meet project delivery needs.

2. Develop and implement funding strategies that result in SANBAG using all State and Federal funds
available and receiving additional State and Federal funds in the form of Obligation Authority,
apportionments, and new grants. !

3. Develop and amend the Federal Transportation Improvement Program (FTIP) for projects within San
Bernardino County as required by law.

4. Develop and amend the State Transportation Improvement Program (STIP) as required by the California
Transportation Commission (CTC).

5. Provide support to local jurisdictions in the area of FTIP development, allocation and obligation
processes, and fund management strategies that have impact to SANBAG'’s public funds.

6. Develop implementation guidelines for and the biennial update of the Ten Year Delivery Plan.

7. Evaluate public fund revenue when revenue assumptions change and make allocation planning

recommendations for consideration in the SANBAG budget.
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Transportation Fund Administration Program Budget

8. Manage Measure I reimbursement programs

* For the arterial portion of the Measure I Vall
local jurisdictions based on annual allocati
document information in SANBAG’s arterial

] For Project Advancement Agreements, review consultant/contractor invoices,
invoices eligible for reimbursement based on invoice chronology,

SANBAG’s project advancement database.
° For Measure I Mountain/Desert Major Local Highway and Project Development/Traffic

Management Systems Programs, convene subarea meetin

ey Major Street Program, process agreements with
ons, review and approve invoice submittals, and
program database.
annually identify
and document information in

gs to discuss proposed project

allocations, recommend allocations to the Board, process funding agreements with local
jurisdictions, and review and approve invoice submittals for payment.

9. Administer distribution and expenditure of Local Transportation Fund and State Transit Assistance Fund

revenues.

10. Provide timely local pass-through distribution to jurisdictions.

Performance/Workload Indicators

State and Federal Funds Delivery
FTIP Amendments

Additional State Funds received
Additional Federal Funds received

Programming changes processed

Ten Year Delivery Plan-Implementation
Guidelines/Update

Measure I Valley Major Street/Arterial*
Measure I Mountain/Desert Reimbursements
Project Advancements-Valley Interchanges*
Project Advancements-Valley Arterials*
Measure I Valley Local Pass-Through
Measure I Mountain/Desert Pass-Through
Local Transportation Fund Pass-Through
State Transit Assistance Fund Pass-Through
Project Advancements Agreements

Arterial Program Jurisdiction Master Agreements

* Amounts represent annual allocation, not expenditure

2012-2013
2010-2011  2011-2012 Revised
Actual Actual Budget
N/A 212% 100%
N/A 14 20
N/A 45,500,000 N/A
N/A 3,933,579 3,000,000
N/A 214 200
N/A N/A N/A
6,351,000 8,400,000 4,176,710
N/A N/A 450,000
2,911,000 3,830,000 4,215,200
5,293,000 6,970,000 11,189,610
17,021,643 20,478,498 18,918,900
14,264,303 16,961,088 15,534,900
52,828,301 50,553,850 75,000,000
6,507,112 3,280,973 22,972,491
24 24 24
16 16 16

18

2013-2014

~___Budget

100%

14
5,000,000
3,000,000
200

by 12/15/13
2,297,670
9,842,859
2,039,283

15,665,520
21,733,700
17,348,600
94,858,102
50,648,971

22
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Tasks

0373
0500
0501
0502
0504
0506
0507
0515
0516
0609
0610
0918

Transportation Fund Administration

Program Summary

Federal/State Fund Administration
Transportation Improvement Program
Federal Transit Act Programming
TDA Administration

Measure I Administration

Local Transportation Fund

State Transit Assistance Fund

MSI Valley Apportion & Allocation
MSI Mtn./Desert Apportion& Allocation
Strategic Planning/Delivery

Measure I 2010-2040 Project Advance
Measure I Local Pass Through

Total Tasks

19

2012-2013

20102011 20112012 Revised  2013-2014
—Actual Actual ~__ Budget  __ Budget
664,445 751,296 1,014,154 630,544
179,478 309,983 358,424 357,965
22,566 12,749 96,969 78,724
233,536 229,969 470,005 779,466
6,033,500 9,523,448 8,537,287 529,379
111,714,287 61,027,928 82,537,751 94,858,102
10,983,509 4,858,073 25,542,010 50,648,971
1,352,748 844,847 9,156,934 11,178,221
- 19,820 7,062,129 9,842,859
489,856 281,042 373,584 359,811
9,501,972 11,209,793 17,502,374 18,203,913
32,173,848 38,644,550 34,453,800 39,082,300
173,349,745 127,713,498 _187,105421 226550255



General - Council of Governments Support Program Budget

Description

The set of tasks collected in the General — Council of Governments Support Program provide general services and
support to the entire array of programs contained throughout this budget. This includes tasks related to fulfilling
general activities of SANBAG as a Council of Governments, agency financial management, legislative advocacy,
intergovernmental relations, and public information,

The tasks related to SANBAG’s work as the Council of Governments involve cooperative efforts involving most
or all of SANBAG’s member agencies. The Regional Greenhouse Gas Inventory and Reduction Plan is one
example. Other examples are new programs for providing for low cost capital to property owners for energy
efficiency or water conservation improvements and a program for government agencies to pool together to lower
energy costs through bundled solar power installations on government properties. This task also involves efforts
to implement the Countywide Vision.

The Publications and Public Outreach task contained in this program provides for a variety of programs and
materials that educate the public on the activities of SANBAG.

The Intergovernmental and Legislative tasks contained in this program are essential to achieving the priorities
established by the SANBAG Board of Directors. In partnership with local, state, and federal elected officials,
regional agencies, as well as state and federal administrative agencies, SANBAG advocates for policies, funding
and legislative/regulatory actions that advance the priorities of our region. This task provides for the creation of a
legislative platform and the work necessary to advocate for it in Sacramento and Washington, D.C.

The Financial Management task provides for the strong fiscal stewardship necessary in administering the funds
entrusted to SANBAG to carry out its work. This includes overseeing the investment of funds in accordance with
the law and Board adopted policies as well as the exercise of prudent cash flow management and financial
forecasting.

Goals and Objectives

1. Protect cash resources by regular monitoring of investment practices to ensure consistency with formal
investment policy.
i Achieve a rate of return at least equal to the County of San Bernardino Treasury Pool rate,

2. Provide ongoing financial and revenue support to various programs and capital projects.
i. Conduct periodic Measure I sales tax revenue forecasts for budget and capital planning,
ii. Perform annual cash flow analysis for capital budget to determine cash flow borrowing and

bonded indebtedness needs.

3. Reduce greenhouse gas emissions, reduce energy consumption and help create jobs with $200 million in
private investment through the Property Assessed Clean Energy (PACE) program,

4, Reduce utility costs for government agencies through the installation of solar photo voltaic panels on
government property.

5. Provide a forum for all cities, towns and the County to come together for their mutual benefit and the
common good through regular meetings, special workshops and the City/County Conference.

6. Continue to facilitate the partnerships necessary to address the recently adopted Countywide Vision.

7. Effectively advocate to maintain historic funding levels provided by state and federal sources, as well as

represent SANBAG's interests as potential new funding sources and methodologies are considered.

8. Build upon SANBAG's relationships with local, regional, state and federal stakeholders to advance the
priorities of the Board of Directors.
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General - Council of Governments Support Program Budget

9. Work with regional partners to expand SANBAG!
development of a series of regional forums thro

10. Advance project streamlining initiatives and enhanced

efficiently deliver projects.

Performance/Workload Indicators

Average yield on investments

Sales tax revenue note/bond rating
(S&P/Fitch)

Measure I sales tax revenue forecast

Capital budget cash flow bond needs analysis

Long-term/short-term bond issuance

Form PACE Program with at least 20
agencies

City/County Conference

Properties installing efficiency projects

Photo voltaic sites installed

Countywide Vision Element Presentations to
Board of Directors and Community

Proposition 22 funding levels maintained

Conduct series of regional forums

Programs and projects funded by federal and
state sources are able to proceed without
delays due to funding.

s role as a council of governments through the
ughout the county on various topics of interest.

project delivery authority to enable SANBAG to

2012-2013
2010-2011 2011-2012 Revised 2013-2014
Actual Actual Budget Budget

1.5% 0.9% 1.2% 1.3%

SP-1+/F1+  AAA/AA+  AAA/AA+  AAA/AA+
Yes Yes Yes Yes
Yes Yes Yes Yes
N/A Yes N/A Yes
N/A N/A 20 22
Yes Yes Yes Yes
N/A N/A ] 1,500
N/A N/A 0 30
N/A N/A 8 12
N/A N/A Yes Yes
N/A N/A N/A 3
N/A N/A N/A Yes
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General - Council of Governments Support

Program Summary
2012-2013
2010-2011  2011-2012 Revised  2013-2014
Actual Actual Budget Budget

Tasks

0104 Intergovernmental Relations 299,585 234,417 442,441 562,570
0490 Council of Governments New Initiatives 427,370 196,276 63,907 118,150
0492  Joint Solar Power Purchase Agreement - - 193,410 735,244
0495 Greenhouse Gas - - 533,866 195,656
0503 Legislation 521,911 480,199 613,473 551,793
0601 County Transportation Commission-General 349,679 471,948 483,591 269,020
0605 Publications and Public Outreach 363,018 381,948 576,842 471,960
0708 Property Assessed Clean Energy (PACE) - - 141,514 51,686
0805 Building Operations & Maintenance 595,716 20,874 89,115 29,272
0942 Financial Management 201,788 957,527 228,102 1,163,793

Total Tasks - 2,759,067 2,743,189 3,366,261 4,149,144
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Debt Service Program Budget

Description

This program accounts for the debt service principal, interest and fiscal charges attributed to the outstanding
bonded indebtedness of the SANBAG. The Fiscal Year 2013/2014 budget includes the 2012A and proposed
2014A Sales Tax Revenue Bond debt service expenditures.

Goals and Objectives
1. Record and account for all trustee activity; including interest earnings and debt service costs.
2, Manage outstanding debt ensuring compliance with applicable law and regulations
. Meet continuing disclosure requirements of the debt program.
o Prepare arbitrage calculation as required.
Performance/Workload Indicators
2012-2013
2010-2011 2011-2012 Revised 2013-2014
Actual Actual Budget Budget
Debt Service:
Principal - 250,000,000 1,930,000 -
Interest 11,477,825 11,461,155 3,982,911 8,320,340
Arbitrage Calculation N/A Yes N/A N/A
Debt continuing disclosure requirements Yes Yes Yes Yes
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Tasks

0965 2012A Sales Tax Revenue Bond
0966 2014A Sales Tax Revenue Bond

Total Tasks

Debt Service
Program Summary

2012-2013
20102011 2011-2012 Revised 2013-2014
Actual Actual Budget Budget
- - 3,986,411 4,166,840
- - - 4,153,500
- - _ 3,986,411 8,320,340
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San Bernardino Assoclated Governments
Task Listing
Fiscal Year 2013/2014

Air Quality & Traveler Services Program

Task
0102
0406
0702
0704
0706

Title

Air Quality Activities

Traveler Services

Call Box System

Freeway Service Patrol/State
Intelligent Transportation Systems

Regional and Sub-Regional Planning Program

Task
0203
0213
0404
0941

Title

Congestion Management

High Desert Corridor Studies

Subregional Planning

Mtn./Desert Planning & Project Development

Major Project Delivery Program

Task
0701
0803
0815
0817
0820
0822
0824
0825
0826
0830
0834
0836
0838
0839
0840

Title

Valley Signal Coordination Program

State Route 210 Baseline Interchange

Measure I Program Management

State Route 60 Sound Wall

State Route 210 Final Design

State Route 210 Right of Way Acquisition

State Route 210 Construction

I-10 Corridor Project Development

1-10 Citrus/Cherry Interchanges

[-215 San Bern/Riverside Project Development
1-215 Final Design

1-215 Right of Way Acquisition

1-215 Construction

I-215 Bi-County HOV Gap Closure Project
1-215 Barton Road Interchange

[-10 Riverside Avenue Interchange

I-10 Tippecanoe Avenue Interchange

[-215 Mount Vernon/Washington Interchange
Alternative Project Financing

I-10 Westbound Lane Addition—Yucaipa/Redlands
Glen Helen Parkway Grade Separation

Hunts Lane Grade Separation

State Street/University Parkway Grade Separation
Palm Avenue Grade Separation

South Milliken Avenue Grade Separation
Vineyard Avenue Grade Separation

Colton Crossing BNSF/UPRR Grade Separation
I-15/1-215 Devore Interchange

Lenwood Avenue Grade Separation

North Milliken Avenue Grade Separation

State Route 210 Pepper Avenue Interchange
Laurel Avenue Grade Separation

9th Street Rail Improvements

Colton Quiet Zone

State Route 210 Lane Addition

I-15 La Mesa Road /Nisqualli Road Interchange
I-15 Ranchero Road Interchange

1-15 Baseline Interchange

Megr,
DB

B88R88R8888888888888R8888F

REEERRER8R8888

Major Project Delivery Program (Continued)

Task
0893

0894
0896
0897
0898
0899

Title

State Route 60 Central Avenue Interchange
State Route 60 Archibald Interchange

1-10 Pepper Avenue Interchange

1-10 Cedar Avenue Interchange

I-10 Mount Vernon Avenue Interchange
I-10 University Avenue Interchange

Transit and Passenger Rail Program

Task
0309
0310
0311
0352
0377
0379

Title

General Transit

Transit Operating

Transit Capital

General Commuter Rail
Commuter Rail Operating
Commuter Rail Capital

Transportation Fund Administration Program

Task
0373

0500
0501
0502
0504
0506
0507
0515
0516
0609
0610
0918

Title

Federal/State Fund Administration
Transportation Improvement Program
Federal/Transit Act Programming

TDA Administration

Measure 1 Administration

Local Transportation Fund

State Transit Assistance Fund

Measure I Valley Apportionment & Allocation
Measure ] Mtn./Desert Apportionment & Allocation
Strategic Planning/Delivery Planning

Measure 1 2010-2040 Project Advancement
Measure I Local Pass-Through

General - Council of Governments Support Program

Task
0104
0490
0492
0495

Title

Intergovernmental Relations

Council of Governments New Initiatives
Joint Solar Power Purchase Agreement
Greenhouse Gas

0503  Legislation

0601  County Trans. Commission — General
0605  Publications & Public Outreach

0708  Property Assessed Clean Energy (PACE)
0805  Building Operations & Maintenance
0942  Financial Management

Debt Service Program

Task Title

0965 2012A Sales Tax Revenue Bond

0966  2014A Sales Tax Revenue Bond

SSSSSEF  8R8RA8E

SRRRRRRIRRRRE



Closed Tasks

Task
0819
0889
0960

New Tasks

Task
0516
0893
0894
0896
0897
0898
0899
0966

San Bernardino Associated Governments
Task Modifications
Fiscal Year 2013/2014

Title

Hwy 62 & Rotary Way Traffic Signal Project
Yucca Loma Bridge (Combined with Task 0516)
2009A Sales Tax Revenue Note

Title
Measure [ Mtn./Desert Apportionment & Allocation

State Route 60 Central Avenue Interchange
State Route 60 Archibald Interchange

I-10 Pepper Avenue Interchange

1-10 Cedar Avenue Interchange

[-10 Mount Vernon Avenue Interchange
I-10 University Avenue Interchange
2014A Sales Tax Revenue Bond
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Staffing Overview

This section of the SANBAG budget provides information relative to human resources requirements for
Fiscal Year 2013/2014. The SANBAG workforce is comprised of a small group of professionals and support
personnel who manage and implement various programs approved by the Board of Directors. As with any
organization, SANBAG’s human resources are the most critical and valued asset which move the organization
toward attaining the goals and objectives set forth by the governing body.

Management Structure

SANBAG has a simple management structure which serves to facilitate the diverse responsibilities of the
organization. Eight senior management staff lead small units of employees to carry out an array of programs
under the general direction of the SANBAG Executive Director. In addition, SANBAG’s General Counsel
provides legal guidance, review and advice to the Board of Directors and the staff, The very nature of
SANBAG's tasks requires that the senior management staff work independently and that they frequently engage
in project development and implementation activities at the regional and statewide level.

SANBAG has built a team of senior management staff who work in a highly collaborative manner to address
SANBAG management and policy issues. The senior management staff is accountable for objectives established
annually within the SANBAG budget. A graphic representation of the management structure is depicted in the
SANBAG Organization Chart.

Staffing

The SANBAG workforce proposed in this budget is composed of the Executive Director, General Counsel, seven
senior management positions, twenty eight professional/administrative positions, and thirteen and one half
support positions. This budget proposes reclassifying two existing positions. This budget also proposes one
additional position.

The budget proposes reclassifying the Management Services Specialist to a Management Services Analyst to
allow for higher level work and more independent analysis which will allow the Director of Management Services
to focus more on Council of Government activities. The budget also proposes reclassifying the Accounting
Manager position to a Chief of Accounting and Procurement Position. This reclassification recognizes the
increased responsibility and complexity associated with TDA Administration and centralized procurement and
mects the need for a clear second in command in the Finance Department. For similar reasons, it is being
recommended that the Chief Financial Officer salary range be moved from Range 39 to Range 40 to put it in line
with other Department Directors and to recognize the additional roles and responsibilities taken on by Finance.
There is no salary change associated with this range adjustment as the Chief Financial Officer’s salary is already
within Range 40.

The additional position is to add a GIS Analyst to assist with our GIS mapping and transportation modeling
efforts. These efforts include entering land use and general plan data to be used in forecasts and doing coding and
basic model runs for the new San Bernardino Transportation Model. With the addition of a GIS Analyst
SANBAG will not need to budget to use a temporary half-time employee to help in the GIS Division as has been
done in the past.

In addition to regular employees, temporary workers are occasionally used based on their particular skill level and
availability in accordance with agency needs. There is no expectation that temporary employees will be elevated
to regular positions or that their employment will be extended beyond the particular project for which they are
hired. Temporary employees receive an hourly wage, with no benefits. In the past year, SANBAG has used
temporary employees to perform tasks in the areas of data management, finance, and air quality and mobility.
This budget proposes two temporary employees to assist the Finance Department with general accounting tasks
and grant reimbursements as well as with contract and procurement management. In addition, two student interns
are proposed to assist the Air Quality and Mobility and the Fund Administration and Programming Departments.
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The Fiscal Year 2013/2014 budget provides funding for a total of 50.5 regular employees and two temporary
employees and two student interns for short-term assistance, an increase of 1 position from prior year.

Contractors - SANBAG makes substantial use of contractors to provide numerous services critical to attaining the
goals of the organization. These contractors fall into two distinct categories:

Supplemental Expertise Contractors. SANBAG retains a number of professional services contractors
who provide on-going support in specific areas of expertise. Current contractors in this category have
particular expertise in the areas of legal services, project management, social service oriented
transportation, computer network administration, financial and investment management. Each holds
unique qualifications in specialized areas of expertise relative to SANBAG programs. These contractors
render on-going advice and assistance in their specialized field and provide critical support to the on-
going programmatic functions performed at SANBAG.

Project Specific Contractors. A number of consultants are retained to perform specific, identifiable
projects. These contractors are retained to perform specific tasks within specified time frames. Under
these contract$, consultants perform such work as traffic and facility studies, environmental review,
transportation planning studies, and project engineering and design work. The use of these contractors
provides for a fluctuating work force, based upon the agency requirements, and is of particular
importance to the major freeway construction projects which are the largest component of the SANBAG
Measure I transactions and use tax program.

Utilization of professional services contractors is an integral part of the management strategy and an essential
component of the agency resources required to meet organizational goals. It is a strategy which has dividends
both organizationally and fiscally to meet the changing human resources demands of the organization.

Salaries and Benefits

The Salaries and Benefits Schedule contained in this budget illustrates the total estimated costs for salaries and
benefits during the Fiscal Year 2013/2014 budget, as estimated in March, 2013. The total salary and benefit cost
proposed in the budget is $7,795,202 which represents 1% of the total budgeted new expenditures.

Staff Utilization

SANBAG budgets costs related to regular and temporary employees by allocation of their total hours to
specific tasks. The pie chart entitled Hourly Staff Utilization by Program provides a visual display of human
resources distributed by program. Also provided in this chapter is a table entitled Staff Utilization Report that
depicts hours allocated by senior management, administrative/professional, and support employees to each task in
the budget.

The Staff Utilization Report displays the distribution of resources among the various SANBAG tasks and
programs, reflecting the amount of management and support staff hours necessary to perform tasks contained in
the budget. Each full-time employee is budgeted for a total of 2,080 hours annually. In addition to hours worked,
this total includes vacation, holiday, administrative, and sick leave. The hours worked by each employee are
assigned directly to tasks approved in the annual budget, normally based on 1,850 hours worked.

For development of the annual budget, SANBAG employees allocate their total work hours among tasks based on
their estimation of time necessary to accomplish work elements in the identified tasks. However, as work is
performed throughout the year, hours are charged in accordance with actual time spent. As might be expected,
the actual hours to accomplish tasks may vary from the original estimates included in the budget. SANBAG staff
is authorized to reallocate budgeted salary costs from one program to another administratively as such
adjustments may become necessary. This authority provides for accurate recordation of costs associated with
budgeted tasks and provides important base information for future budgeting estimates.
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Table of Regular Positions
Fiscal Year 2013/2014

Support Group

FY 10/11

FY 11/12

FY 12/13

FY 13/14

Accountant

—
A

—
N

Accounting Assistant

Accounting Assistant, Senior

Administrative Assistant

Administrative Assistant, Senior

Assistant to the Clerk of the Board

Office Assistant

Receptionist

Transportation Programming Technician

Total Support Group

;-—-—-—-n—l.hv—-cN-—-

;'—"—"—"—‘A'-‘ON'-‘

Sﬂ—dp—tn—ou—AN'—-t—‘-

[

sﬁv—-o—-u—-u—-AN.—‘p—u-

[

Administrative/Professional Group

Accounting Manager

Air Quality/Mobility Specialist

hief of Accounting & Procurement

Chief of Altemative Project Financing

Chief of Air Quality & Mobility Pro

Chief of Planning

Chief of Fund Administration & Programming

hief of Transit and Rail Programs

Clerk of the Board/Administrative Supervisor

Construction Manager

GIS Analyst

GIS Administrator

Human Resources/Information Services Administrator

Legislative Analyst

Management Services Analyst

Management Services Specialist

Procurement/Risk Management/Contract Administrator

Project Delivery Manager

Programming/Project Controls Manager

Public Information Analyst

Public Information Officer

Public Information Specialist

Transit Analyst

Transit Specialist

Transportation Planning Analyst

Transportation Programming Analyst

Transportation Programming Analyst. Senior

Transportation Planning Specialist

Total Administrative/Professional Group

z;:.-_.-‘N--Nc——-QQNQ—..--_——-—‘—Q—-—-—-Q—-.—
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Senior Management Group

Chief Financial Officer

Director of Air Quality & Mobility Programs

Director of Fund Administration & Programming

Director of Legislative Affairs

Director of Management Services

Director of Planning

Director of Project Delivery

Director of Transit & Rail Programs

Executive Director

General Counsel

Totai Senior Management Group

[-°-] (=] [0y [y NEVY DY DS WD V__) S0 Y
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TOTAL REGULAR POSITIONS
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