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AGENDA
Board of Directors Meeting
May 1, 2013

*kkkkStart Tlme' 10:00 a.m. (CLOSED SESSION)*##s#
1170 W. 3" Street, 2" Floor (The Super Chief)

**k+Convene Regular Meeting at 10:30 a.m.****
1% Floor Lobby

LOCATION
San Bernardino Associated Governments

Santa Fe Depot - SANBAG Lobby 1st Floor
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San Bernardino Associated Governments (SANBAG) is a council of governments formed in 1973
by joint powers agreement of the cities and the County of San Bernardino. SANBAG is governed
by a Board of Directors consisting of a mayor or designated council member from each of the
twenty-four cities in San Bernardino County and the five members of the San Bernardino County
Board of Supervisors.

In addition to SANBAG, the composition of the SANBAG Board of Directors also serves as the
governing board for several separate legal entities listed below:

The San Bernardino County Transportation Commission, which is responsible for short
and long range transportation planning within San Bernardino County, including
coordination and approval of all public mass transit service, approval of all capital
development projects for public transit and highway projects, and determination of
staging and scheduling of construction relative to all transportation improvement
projects in the Transportation Improvement Program.

The San Bernardino County Transportation Authority, which is responsible for
administration of the voter-approved half-cent transportation transactions and use tax
levied in the County of San Bernardino.

The Service Authority for Freeway Emergencies, which is responsible for the
administration and operation of a motorist aid system of call boxes on State Jfreeways and
highways within San Bernardino County.

The Congestion Management Agency, which analyzes the performance level of the
regional transportation system in a manner which ensures consideration of the impacts
from new development and promotes air quality through implementation of strategies in
the adopted air quality plans.

As a Subregional Planning Agency, SANBAG represents the San Bernardino County
subregion and assists the Southern California Association of Governments in carrying
out its functions as the metropolitan planning organization. SANBAG performs studies
and develops consensus relative to regional growth forecasts, regional transportation
plans, and mobile source components of the air quality plans.

Items which appear on the monthly Board of Directors agenda are subjects of one or more of the
listed legal authorities. For ease of understanding and timeliness, the agenda items for all of
these entities are consolidated on one agenda. Documents contained in the agenda package are
clearly marked with the appropriate legal entity.



San Bernardino Associated Governments
County Transportation Commission
County Transportation Authority
County Congestion Management Agency
Service Authority for Freeway Emergencies

AGENDA

Board of Directors
May 1, 2013

*%%10:00 a.m. (CLOSED SESSION)***
1170 W. 3rd Street, 2* Floor (The Super Chief)
San Bernardino, CA

CLOSED SESSION

1. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
Existing litigation pursuant to Government Code Section 54956.9, subdivision (a), with respect to the
following matter:

SANBAG Parcel # Case Name and Number

B-243 SANBAG v. World Oil Marketing Compan
San Bernardino County Superior Court Case No. CIVDS 1104963

2. CONFERENCE WITH LABOR NEGOTIATOR
Pursuant to Government Code Section 54957.6
Agency designated representative: Ray Wolfe
Employee organization: Unrepresented employees group

3. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Pursuant to Government Code Section 54957
Employee title: Executive Director

4. CONFERENCE WITH LABOR NEGOTIATOR
Pursuant to Government Code Section 54957.6
Agency designated representative: Janice Rutherford
Unrepresented employee: Executive Director



II

IIL.

** Convene Regular Meeting at 10:30 a.m. **
1170 W. 3" Street, 1** Floor Lobby, San Bernardino

To obtain additional information on any items, please contact the staff person listed under
each item. You are encouraged to obtain any clarifying information prior to the meeting to
allow the Board to move expeditiously in its deliberations. Additional meeting procedures

and agenda explanations are attached to the end of this agenda.

Call to Order 10:30 a.m. by Supervisor Janice Rutherford

Pledge of Allegiance
Attendance
Announcements:
e Calendar of Events (Pg. 12)
Agenda Notices/Modifications — Vicki Watson

Possible Conflict of Interest Issues for the Board Meeting of
May 1, 2013 :

Note agenda item contractors, subcontractors and agents, which may
require member abstentions due to conflict of interest and financial
interests. Board Member abstentions shall be stated under this item
for recordation on the appropriate item.

Consent Calendar

Items listed on the Consent Calendar are expected to be routine and non-
controversial. These items have been discussed at SANBAG Policy
Committee meetings and made available for public review as noted in the
agenda. The Consent Calendar will be acted upon as a single motion. Items
on the Consent Calendar may be removed for discussion by Board Member
Request. Items pulled from the consent calendar will be brought up under
Agenda Item 15.

Administrative Matters

2.
3.

Board of Directors Attendance Roster

March 2013 Procurement Report

Receive March 2013 Procurement Report. William Stawarski

This item was received by the General Policy Committee on
April 10, 2013.

Measure I Revenue

Receive report on Measure I receipts for Measure I 2010-2040.
William Stawarski

This item was reviewed and unanimously recommended for
approval by the General Policy Committee on April 10, 2013.

2

Notes/Actions:
Pg. 13
Pg. 14
Pg. 18
Pg. 24



Consent Calendar Continued....

Administrative Matters

S.

Amendment No. 2 to Contract Management Services Contract

That the Board acting in its capacity as the San Bernardino County
Transportation Authority, approve Amendment No. 2 to Contract No.
C11005 with Kathleen Murphy-Perez to provide Contract
Management Services through June 30, 2014, adding two one-year
options to extend, and increasing the Not-To-Exceed Amount by
$100,000 for a revised contract amount of $575,000.

Eileen Monaghan Teichert

This item was reviewed and unanimously recommended for
approval by the General Policy Committee on April 10, 2013.
This item and the amendment have been reviewed by SANBAG
General Counsel and Contract Administrator.

Modification to the Contracting and Procurement Policy 11000 -
SANBAG Consultant Selection Process

Approve an amendment to San Bernardino Associated Governments’
Contracting and Procurement Policy 11000 which will modify the

- existing Consultant Selection Process as prescribed in Section VILB.

of Policy 11000. Kathleen Murphy-Perez

This item was reviewed and unanimously recommended for
approval by the General Policy Committee on March 13, 2013.
SANBAG General Counsel and Contract Administrator have
approved this item as to form.

Transportation Fund Administration

-

Interstate 15 Widening, Phase 2

Approve an allocation of $3.637 million in Surface Transportation
Program funds for construction of Phase 2 of the Interstate 15
Widening project, increasing the total construction allocation from
$23,564,000 to $27,201,000. Andrea Zureick

This item was reviewed and unanimously recommended for
approval by the Mountain/Desert Committee on April 19, 2013.

Addition of Policy 40022 Rural Mountain/Desert Subareas
Advance Expenditure Processes to the Measure I 2010-2040
Strategic Plan

Approve the addition of Policy 40022 Rural Mountain/Desert
Subareas Advance Expenditure Processes to the Measure 1 2010-2040
Strategic Plan. Andrea Zureick

This item was reviewed and unanimously recommended for
approval by the Mountain/Desert Committee on April 19, 2013.

Pg. 26

Pg. 36

Pg. 38

Pg. 41

Notes/Actions:



Consent Calendar Continued....

Transportation Fund Administration (Cont.)

9.

10.

Advance Expenditure Agreement for Village L Project in the City
of Big Bear Lake

Approve Advance Expenditure Agreement C13128 in the amount of
$1,200,000 with the City of Big Bear Lake for the Village L Project
funded by Measure I Mountain Subarea — Major Local Highway
Program funds. Andrea Zureick

This item was reviewed and unanimously recommended for
approval by the Mountain/Desert Committee on April 19, 2013.
SANBAG General Counsel and Contract Administrator have
reviewed this item and the Agreement.

Local Stimulus Program Final Report
Receive Local Stimulus Program Final Report. Andrea Zureick

This item was received by the General Policy Committee on
April 10, 2013.

Transit/Rail

11.

12.

Downtown San Bernardino Passenger Rail Project Construction
Funding Plan

1. Approve the Downtown San Bernardino Passenger Rail Project
Construction Phase Funding Plan identified in Table 1.

2. Authorize staff to replace Local Transportation Funds and/or State
Transit Assistance Funds with State Local Partnership Program funds
as necessary to maximize use of those funds in San Bernardino
County. Mitch Alderman

This item was reviewed and unanimously recommended for
approval by the Commuter Rail and Transit Committee on
April 18, 2013.

Call for projects for the Federal Transit Administration Section
5316, Job Access Reverse Commute, and Section 5317 New
Freedom Grant Programs

Approve the issuance of Job Access Reverse Commute and New
Freedom Grant Programs Call for Projects due to San Bernardino
Associated Governments on June 3, 2013. Mitch Alderman

This item was reviewed and unanimously recommended for
approval by the Commuter Rail and Transit Committee on
April 18, 2013. This item has been reviewed by the Director of
Fund Administration and Programming.

Pg. 44

Pg. 54

Pg. 59

Pg. 62

Notes/Actions:




Consent Calendar Continued....

Transit/Rail (Cont.)

San Bernardino Associated Governments Transit and Rail Pg. 94

13.‘

14.

Project List

Approve a Transit and Rail Project list for future capital improvement
projects as identified in Attachment A. Mitch Alderman

This item was reviewed and unanimously recommended for
approval by the Commuter Rail and Transit Committee on
April 18, 2013. This item has been reviewed by the Director of
Fund Administration and Programming.

Increase expenditure authority for Downtown San Bernardino
Passenger Rail Project & San Bernardino Transit Center right-of-
way acquisitions

Approve an increase in expenditure authority by $1,100,623 to
continue right-of-way acquisition activities for the Downtown
San Bernardino Passenger Rail Project & the San Bernardino Transit
Center Project as identified in the financial impact section.
Mitch Alderman

This item was reviewed and unanimously recommended for
approval by the Commuter Rail and Transit Committee on
April 18, 2013.

Consent Calendar Items Pulled for Discussion

15.

Items pulled from the consent calendar shall be taken under this item
in the order they were presented on the calendar.

DISCUSSION ITEMS

Air Quality/Traveler Services

16.

Update on Freeway Service Patrol (FSP) Program and 2012 FSP
Driver Recognition Awards

Receive information pertaining to the San Bernardino FSP Program,
and the acknowledgement of the 2012 Top Driver and Drivers of
Excellence Awards. Duane Baker

This item was presented at the General Policy Committee on
March 13, 2013.

Pg. 100

Pg. 102 I

Notes/Actions:




Discussion Items Continued.....

Council of Governments

17.

Presentation by Dr. Gary Thomas, San Bernardino County
Superintendent of Schools, about the Cradle to Career initiative
of the Education Element Group of the Countywide Vision

Receive the information in the presentation and provide direction as
appropriate. Duane Baker

This item has not received prior policy or technical advisory
committee review.

Administrative Matters

18.

19.

Fiscal Year 2013/2014 Proposed SANBAG Budget

1. Receive presentation of the Fiscal Year 2013/2014 Proposed
Budget.

2. Note Board of Directors Budget Workshop scheduled for
May 8, 2013, at 9:00 am. in conjunction with the General Policy
Committee Meeting.

3. Schedule the public hearing and adoption of the Fiscal Year
2013/2014 Budget for the June 5, 2013, Board of Directors Meeting.
William Stawarski

All four of the SANBAG policy committees have reviewed task
descriptions and budget for activities under their purview. The
General Policy Committee has also reviewed and received the
elements related to the agency-wide programs, the fringe/indirect
allocations, revenue projections and planned expenditures. The
proposed budget will be reviewed at the budget workshop in
conjunction with the General Policy Committee Meeting on
May 8, 2013.

Announcement of Vacancies and Appointments on Regional
Committees

1. Note the Presidential appointment of Apple Valley Councilmember
Barb Stanton to the Southern California Association of Governments
(SCAG) Transportation and Communications Committee.

2. Note two vacancies on SCAG committees. There is one vacancy
each on the Community, Economic and Human Development
Committee and on the Energy and Environment Committee.
Duane Baker

This item has not received prior policy or technical advisory
committee review.

Pg. 105 |

Pg. 106

Pg. 108

Notes/Actions:




Discussion Items Continued.....
Project Delivery

20.

Project Plans, Specifications, and Estimates and the Construction Pg. 110

and Maintenance Agreement for the Laurel Street Grade
Separation Project

That the Board acting as the San Bernardino County Transportation
Commission:

1. Approve three-party Underpass Construction and Maintenance
Agreement No. C13016 with the BNSF Railway Company and the
City of Colton for the Laurel Street Grade Separation Project in the
amount of $16,795,884 for railroad work, flagging, inspection, and
right-of-way; and San Bernardino Associated Governments will
receive an estimated contribution of $6,000,377 from BNSF Railway
Company towards the overall project cost, and authorize the Board
President to execute the Agreement, subject to negotiation of final
terms with BNSF and the City and approval of the final form of the
Agreement by the General Counsel.

2. Authorize the Executive Director to execute Right of Way
Easement Agreements and such other documents as are reasonably
necessary to implement the purposes of the Underpass Construction
and Maintenance Agreement No. C13016 after review and approval
by the General Counsel.

3. Approve the Laurel Street Grade Separation Project Plans,
Specifications, and Estimates package.

4. Authorize the Director of Project Delivery to advertise Invitation
for Bids No. C13121 to obtain construction bids for the Laurel Street
Grade Separation Project.

5. Authorize staff to proceed directly to the Board without prior
Metro Valley Study Session approval for the award of Construction
Contract No. C13121.

And Acting as the San Bernardino County Transportation Authority:

6. Approve programming change for the Laurel Street Grade
Separation Project in the City of Colton to increase total Measure I
Major Streets Bond Funds commitment from $8,520,000 to
$12,520,762, an increase of $4,000,762. Garry Cohoe

This item has not had prior Policy Committee or Technical
Advisory Committee review.

Notes/Actions:



Discussion Items Continued....

Project Delivery (Cont.)

21.

Construction and Maintenance (C&M) Agreement for the Pg.208

Interstate 215 (I-215) Bi-County High Occupancy Vehicle (HOV)
Gap Closure Project

1. Repeal the January 9, 2013 Board of Directors approval of
Construction and Maintenance Agreement No. C13082 with Union
Pacific Railroad Company and the State of California Department of
Transportation for the Colton-Loma Linda Yard Overhead Bridge on
Interstate 215 Bi-County High Occupancy Vehicle Gap Closure
Project.

2. Approve revised Construction and Maintenance Agreement No.
C13082 with Union Pacific Railroad Company and State of California
Department of Transportation for the Colton-Loma Linda Yard
Overhead Bridge on Interstate 215 Bi-County High Occupancy
Vehicle Gap Closure Project, with SANBAG responsible for
contributing $810,673.00 of Measure I Valley Fund — Freeway
Projects. Garry Cohoe

This item has not had prior Policy Committee or Technical
Advisory Committee review. SANBAG General Counsel and
Contract Administrator have reviewed this item and the
Agreement.

Bylaws Ad Hoc Committee Proposed Amended Bylaws

1. Review and provide comments on amended San Bernardino
Associated Governments (SANBAG) Bylaws proposed by the Bylaws
Ad Hoc Committee; and

2. Direct the proposed amended Bylaws, and any changes proposed
by the Board, be placed on the June 5, 2013, Board meeting agenda
with a recommendation that the amended Bylaws be approved and
adopted. Rhodes (Dusty) Rigsby and Eileen Monaghan Teichert

This item was reviewed by the Board of Directors on
April 11, 2013, who requested this item be continued to the
May Board meeting. This item and the proposed amended
Bylaws have been reviewed and approved as to legal form by
SANBAG’s General Counsel.

Comments from Board Members

Brief Comments from Board of Directors

Executive Director’s Comments

Brief Comments from the Executive Director

Public Comment

Brief Comments by the General Public

Pg. 295

Notes/Actions:




ADJOURNMENT

Additional Information

Agency Reports/Committee Memberships
South Coast Air Quality Management Report
Mayor Dennis Yates

Mobile Source Air Pollution Reduction Review Committee
Mayor Larry McCallon
SCAG Committees
SCAG Regional Council
SCAG Policy Committees
Community, Economic and Human Development
Energy and Environment
Transportation and Communications
SANBAG Policy Committees
Acronym List

Pg. 321

Pg. 324

Pg. 326

Pg. 327
Pg. 333

Notes/Actions:

Complete packages of this agenda are available for public review at the SANBAG offices and our website:
www.sanbag.ca.gov. Staff reports for items may be made available upon request. For additional

information call (909) 884-8276.



Meeting Procedures and Rules of Conduct

Meeting Procedures
The Ralph M. Brown Act is the state law which guarantees the public’s right to attend and participate in

meetings of local legislative bodies. These rules have been adopted by the Board of Directors in accordance
with the Brown Act, Government Code 54950 et seq., and shall apply at all meetings of the Board of Directors
and Policy Committees.

Accessibility
The SANBAG meeting facility is accessible to persons with disabilities. If assistive listening devices or other

auxiliary aids or services are needed in order to participate in the public meeting, requests should be made
through the Clerk of the Board at least three (3) business days prior to the Board meeting. The Clerk’s
telephone number is (909) 884-8276 and office is located at 1170 W. 3 Street, 2 Floor, San Bernardino, CA.

Agendas — All agendas are posted at 1170 W. gnt Street, g Floor, San Bernardino at least 72 hours in advance
of the meeting. Complete packages of this agenda are available for public review at the SANBAG offices and
our website: www.sanbag.ca.gov. Staff reports for items may be made available upon request. For additional
information call (909) 884-8276.

Agenda Actions — Items listed on both the “Consent Calendar” and “Items for Discussion” contain suggested
actions. The Board of Directors will generally consider items in the order listed on the agenda. However, items
may be considered in any order. New agenda items can be added and action taken by two-thirds vote of the

Board of Directors.

Closed Session Agenda Items — Consideration of closed session items excludes members of the public. These
items include issues related to personnel, pending litigation, labor negotiations and real estate negotiations.
Prior to each closed session, the Chair will announce the subject matter of the closed session. If action is taken
in closed session, the Chair may report the action to the public at the conclusion of the closed session.

Public Testimony on an Item — Members of the public are afforded an opportunity to speak on any listed item.
Individuals wishing to address the Board of Directors or Policy Committee Members should complete a
“Request to Speak” form, provided at the rear of the meeting room, and present it to the SANBAG Clerk prior
to the Board's consideration of the item. A "Request to Speak" form must be completed for each item when an
individual wishes to speak on. When recognized by the Chair, speakers should be prepared to step forward and
announce their name and address for the record. In the interest of facilitating the business of the Board,
speakers are limited to three (3) minutes on each item. Additionally, a twelve (12) minute limitation is
established for the total amount of time any one individual may address the Board at any one meeting. The
Chair or a majority of the Board may establish a different time limit as appropriate, and parties to agenda items
shall not be subject to the time limitations.

The Consent Calendar is considered a single item, thus the three (3) minute rule applies. Consent Calendar
items can be pulled at Board member request and will be brought up individually at the specified time in the
agenda allowing further public comment on those items.

Agenda Times — The Board is concerned that discussion take place in a timely and efficient manner. Agendas
may be prepared with estimated times for categorical areas and certain topics to be discussed. These times may
vary according to the length of presentation and amount of resulting discussion on agenda items.

Public Comment — At the end of the agenda, an opportunity is also provided for members of the public to
speak on any subject within the Board’s authority. Matters raised under “Public Comment” may not be acted
upon at that meeting. The time limits established in “Public Testimony on any Item” still apply.

Disruptive Conduct — If any meeting of the Board is willfully disrupted by a person or by a group of persons
so as to render the orderly conduct of the meeting impossible, the Chair may recess the meeting or order the
person, group or groups of person willfully disrupting the meeting to leave the meeting or to be removed from
the meeting. Disruptive conduct includes addressing the Board without first being recognized, not addressing
the subject before the Board, repetitiously addressing the same subject, failing to relinquish the podium when
requested to do so, or otherwise preventing the Board from conducting its meeting in an orderly manner. Please
be aware that a NO SMOKING policy has been established for meetings. Your cooperation is appreciated!
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SANBAG General Practices for Conducting Meetings
of
Board of Directors and Policy Committees

Basic Agenda Item Discussion.
e The Chair announces the agenda item number and states the subject.

e The Chair calls upon the appropriate staff member or Board Member to report on the item.

e The Chair asks members of the Board/Committee if they have any questions or comments on the item.
General discussion ensues.

e The Chair calls for public comment based on “Request to Speak” forms which may be submitted.

e Following public comment, the Chair announces that public comment is closed and asks if there is any
further discussion by members of the Board/Committee.

e The Chair calls for a motion from members of the Board/Committee.

e Upon a motion, the Chair announces the name of the member who makes the motion. Motions require a
second by a member of the Board/Committee. Upon a second, the Chair announces the name of the
Member who made the second, and the vote is taken.

The Vote as specified in the SANBAG Bylaws.

e Each member of the Board of Directors shall have one vote. In the absence of the official
representative, the alternate shall be entitled to vote. (Board of Directors only.)

e Voting may be either by voice or roll call vote. A roll call vote shall be conducted upon the demand of
five official representatives present, or at the discretion of the presiding officer.

Amendment or Substitute Motion.

e Occasionally a Board Member offers a substitute motion before the vote on a previous motion. In
instances where there is a motion and a second, the maker of the original motion is asked if he would
like to amend his motion to include the substitution or withdraw the motion on the floor. If the maker of
the original motion does not want to amend or withdraw, the substitute motion is not addressed until
after a vote on the first motion.

e Occasionally, a motion dies for lack of a second.
Call for the Question.
e At times, a member of the Board/Committee may “Call for the Question.”

e Upon a “Call for the Question,” the Chair may order that the debate stop or may allow for limited further
comment to provide clarity on the proceedings.

e Alternatively and at the Chair’s discretion, the Chair may call for a vote of the Board/Committee to
determine whether or not debate is stopped.

e The Chair re-states the motion before the Board/Committee and calls for the vote on the item.
The Chair.
At all times, meetings are conducted in accordance with the Chair’s direction.

e These general practices provide guidelines for orderly conduct.
e From time-to-time circumstances require deviation from general practice.
e Deviation from general practice is at the discretion of the Board/Committee Chair.
Courtesy and Decorum.
o These general practices provide for business of the Board/Committee to be conducted efficiently, fairly

and with full participation.
e It is the responsibility of the Chair and Members to maintain common courtesy and decorum.

Adopted By SANBAG Board of Directors January 2008
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Important Dates to Remember...
April 2013

SANBAG Meetings - Cancelled: None

SANBAG Meetings = Scheduled:

. ) First Floor Lobby,

SANBAG Board Meeting May | 10:00 am Santa Fe Depot
General Policy Committee May 8 9:00 am The Super Chief
Metf° Valley Baiarl Selicy May 9 9:00 am The Super Chief
Session
gommyter U AL May 9 10:00 am The Super Chief

ommittee
Moungm/Desert May 17 9:30 am Town of Apple
Committee Valley

Other Meetings/Events: None

SAVE-the-DATE:

SANBAG 3rd Annual General Assembly
Thursday, June 20, 2013, 6:00-8:30 pm

Ontario Convention Center

For additional information, please call SANBAG at (909) 884-8276

CalenMay2013 -tw
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Governments

Working Together

SANBAG San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715

® San Bernardino County Transportation Commission m  San Bernardino County Transportation Authority
® San Bernardino County Congestlon Management Agency m  Service Authority for Freeway Emergencies

Date:

Subject:

5 *
Recommendation :

Background:

Minute Action

AGENDA ITEM: 1
May 1, 2013
Information Relative to Possible Conflict of Interest

Note agenda items and contractors/subcontractors, which may require member
abstentions due to possible conflicts of interest.

In accordance with California Government Code 84308, members of the
SANBAG Board may not participate in any action concerning a contract where
they have received a campaign contribution of more than $250 in the prior
twelve months from an entity or individual, except for the initial award of a
competitively bid public works contract. This agenda contains
recommendations for action relative to the following contractors:

Closed Session #1 — Conference with Legal Counsel — Existing Litigation

WORLD OIL MARKETING COMPANY, a California corporation (Officers/Directors:
Bernard B. Roth; Toshiko G. Chan; Robert S. Roth; Florence Roth; Richard N. Roth;
Steven F. Roth)

Consent/Discussion Calendar Items

Item No. | Contract No. Principals & Agents Subcontractors
5 C11005-02 Kathleen Murphy-Perez None
20 C13016 BNSF Railway Company None
John Shurson
21 C13082 Union Pacific Railroad Company None
Financial Impact:  This item has no direct impact on the SANBAG budget.

Reviewed By:

This item is prepared monthly for review by SANBAG Board and Committee
members.

Approved
Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

[coG [X[JCTC [X]CTA | X [SAFE [X[cMA [X |

Check all that apply
BRD1305z-aa
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BOARD OF DIRECTORS ATTENDANCE RECORD - 2013

Name Jan Feb | March | April | May | Junme | July | Aug Sept Oct Nov Dec

Board of Supervisors

James Ramos X
Board of Supervisors

»

Janice Rutherford X
Board of Supervisors

Josie Gonzales
Board of Supervisors

Robert A. Lovingood X
Board of Supervisors

R R R

Cari Thomas
City of Adelanto

>

)Xol X

Curt Emick X
Town of Apple Valley

x| >
*

Julie Mclntyre
City of Barstow

e

Bill Jahn
City of Big Bear Lake

Dennis Yates
City of Chino

Ed Graham
City of Chino Hills

Frank Navarro
City of Colton

Michael Tahan
City of Fontana

Walt Stanckiewitz
City of Grand Terrace

Mike Leonard
City of Hesperia

Eo T I I A - O B
ol X R X X X

T I T B o T B T I
TR I T T B I B I

Larry McCallon
City of Highland

X

X = member attended meeting.  * = alternate member attended meeting. Empty box = Did not attend meeting  Crossed out box = not a Board Member at the time.
brdatt12 . Page 1 of 2



Gl

X = member attended meeting.

brdatt12

BOARD OF DIRECTORS ATTENDANCE RECORD - 2013

Name Jan Feb | March | April | May | Jume | July Aug Sept Nov Dec

P oy
glltl;')g:s Iolrx)lriti’r,ldamngy X X X | X
City of Monicli X X
City of Nesdes. X | X | X | X
City of Onaro e | i
L. Dennis Michael X X %
City of Rancho Cucamonga
(I;ﬁ;eo?lglgld:::l.ds X X X X
Cryorman | X | x| x| X
Ciyof Smpemtio | X | X | X | X
gg:l ggl‘r\gfltyninc Palms X X X X
i SO X | x X
Chy of Vicarvile X | X | X
Ciyof Yaceps X | x | x| X
Town ot Yucea Valley X | X | * | X
Basem Muallem Robert | Syed X Syed
Ex-Official Member So Raza Raza

* = alternate member attended meeting. Empty box = Did not attend meeting  Crossed out box = not a Board Member at the time.

Page 2 of 2
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X = member attended meeting.

brdatt12

BOARD OF DIRECTORS ATTENDANCE RECORD - 2012

Name

Jan

Feb

March

April

May

June

July

Aug

Sept

Oct

Nov Dec

Gary Ovitt

Board of Supervisors

X

X

X

X

X

X

X

X

Brad Mitzelfelt
Board of Supervisors

X

X

X

James Ramos
Board of Supervisors

Janice Rutherford
Board of Supervisors

X

Josie Gonzales
Board of Supervisors

X

Neil Derry

Board of Supervisors

Self-
Suspension
as of
5312011

Robert A. Lovingood

Board of Supervisors

Cari Thomas
City of Adelanto

Rick Roelle
Town of Apple Valley

>

o

»

Julie McIntyre
City of Barstow

>

>

"

Bill Jahn
City of Big Bear Lake

Dennis Yates
City of Chino

Ed Graham
City of Chino Hills

Xl X

Sarah Zamora
City of Colton

)l R | X

SR AR AR

Mo [ X

X X X

Mo X e

)oK X

TR T A

Michael Tahan
City of Fontana

>

>

Walt Stanckiewitz
City of Grand Terrace

< ™

X

X

<L X

X

X

ol BT B T A

X

X

>

Mike Leonard
City of Hesperia

X

X

X

X

X

X

X

X

X

X

* = alternate member attended meeting. Empty box = Did not attend meeting  Crossed out box = not a Board Member at the time.
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X = member attended meeting.
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BOARD OF DIRECTORS ATTENDANCE RECORD - 2012

Name

Gy
B

Feb

March

April

£

June

July

Aug

Sept

Oct

Nov Dec

Larry McCallon
City of Highland

X

X

Rhodes ‘Dusty’ Rigsby
City of Loma Linda

>

Paul Eaton
City of Montclair

Edward Paget
City of Needles

SRR

Alan Wapner
City of Ontario

T BT B

L. Dennis Michael
City of Rancho Cucamonga

>

Pete Aguilar
City of Redlands

>

ol I T I I R

Ed Scott
City of Rialto

ST R ST B T I T - - B

TR B T T IS S - I

CoT T T I I o I

o I T T I B B B

Lo T T B

Patrick Morris
City of San Bernardino

>

>

>

>

>

>

>
>

Jim Harris
City of Twentynine Palms

>

>

Ray Musser
City of Upland

Ryan McEachron
City of Victorville

<o XX

Dick Riddell
City of Yucaipa

>

George Huntington
Town of Yucca Valley

LR R R

>

)l

el R

R R R
>

Ray Wolfe
Ex-Official Member

o BT B T A -

Syed Raza
Ex-Official Member

Basem Muallem
Ex-Official Member

X

X

X

Syed
Raza

X

Robert
X So

* = aiternate member attended meeting. Empty box = Did not attend meeting  Crossed out box = not a Board Member at the time.
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GovernTents
s San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 TRANSPORTATION

MERILRIC-CUCE Phone: (909) 884-8276  Fax: (909) 885-4407  Web: www.sanbag.ca.gov MEABURE I

= San Bernardino County Transportation Commission ® San Bernardino County Transportation Authority
® San Bernardino County Congestion Management Agency @ Service Authority for Freeway Emergencies

Minute Action
AGENDA ITEM: _3
Date: May 1, 2013
Subject: March 2013 Procurement Report

Recommendation:” Receive March 2013 Procurement Report

Background. The Board of Directors adopted the Contracting and Procurement Policy
(Policy No. 11000) on January 3, 1997, and approved the last revision on
March 6, 2013. On February 6, 2013, the Board of Directors authorized the
Executive Director, or designee, to approve: a) contracts and purchase orders up
to $100,000; b) amendments with a zero dollar value; ¢) amendments to exercise
the option term if the option term was approved by the Board of Directors in the
original contract; and d) amendments that cumulatively do not excged 50% of the
original contract value or $100,000, whichever is less and to release
Request For Proposal (RFP), Request For Quote (RFQ) and Invitation For Bid
(IFB) for proposed contracts from which funding has been approved in
SANBAG’s Annual Budget, and which are estimated not to exceed $1,000,000.
SANBAG staff has compiled this report that summarizes all contract actions
approved by the Executive Director, or designee.

On July 11, 2012, the Board of Directors authorized SANBAG’s General Counsel
to award and execute legal services contracts up to $50,000 with outside counsel
as needed on behalf of SANBAG and its authorities organized under the umbrella
of the Council of Governments. Also, periodically notify the Board after
exercising such authority.

Approved
Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

[coG | X[crC | X [ CTA | X [ SAFE [ X[ CMA | X |
Check all that apply.
BRD1305a-wws
Attachment:
http://portal.sanbag.ca.gov/mgmt/committee/gpc/gpc20 1 3/epc 1304/Agendaltems/BRD 1304a1 -wws.docx

http://portal.sanbag.ca.gov/mgmt/committee/gpc/gpc201 3/gpc 1304/Agendaltems/BRD1305a2-wws.docx
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A list of all contracts and purchase orders that were executed by the Executive
Director and/or General Counsel during the month of March, is presented herein
as Attachment A and all RFPs and IFBs are presented in Attachment B.

Financial Impact:  This item imposes no impact on the Fiscal Year 2012/2013 budget. Presentation
of the monthly procurement report demonstrates compliance with the Contracting
and Procurement Policy (Policy No. 11000).

Reviewed By: This item was received by the General Policy Committee on April 10, 2013.

Responsible Staff:  William Stawarski, Chief Financial Officer

BRD1305a-wws
Attachment:

http://portal sanbag.ca.gov/mgmt/committee/gpc/gpc201 3/gpc1304/Agendaltems/BRD 1305a1-wws.docx
http://portal .sanbag.ca.gov/mgmt/committee/gpc/gpc2013/gpc1304/Agendaltems/BRD 1 305a2-wws.docx
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Attachment A
March 1-29 Contract/Purchase Order Actions

Contracts Executed:

Total $0.00

Contract Amendments Executed:

C09140 Exercise the second $857,925.00
Amendment No. 2 | option year of the
contract
C09137 Exercise the second Steve’s Towing $171,585.00 $857,925.00
Amendment No. 2 | option year of the
contract
C09138 Exercise the second Pepe's Towing $186,345.00 $942,795.00
Amendment No. 2 | option year of the
contract
Total $2,658,645.00

BRD1305al-wws
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Purchase Orders:

Attachment A
March 1-29 Contract/Purchase Order Actions

4000977 | 02/25/13

United States
Postal Service

Funds for postage for the Hasier IM-480
mailing machine.

$5,000.00

4000979 | 02/25/13

G/M Business
Interiors

New transit and rail furniture and
reconfigurations and labor to move
existing file cabinets to new locations
within SANBAG.

$9,402.71

4000980 | 02/27/13

Lawyers Title
Company (LTC)

Preliminary title reports and litigation
guarantees for the  right-of-way
acquisition phase of the Downtown San
Bernardino passenger rail and transit
center projects. This approach will allow
SANBAG, through the condemnation
process, to secure possession of the
properties in a timely fashion. LTC has
been used throughout the process and
have demonstrated experience in the
subject area and distinct familiarity with
the projects and issues.

$25,000.00

4000981 | 02/27/13

LEA Associates,
Inc.

Preliminary title reports and litigation
guarantees for the  right-of-way
acquisition phase of the Downtown San
Bernardino passenger rail and transit
center projects. This approach will allow
SANBAG, through the condemnation
process, to secure possession of the
properties in a timely fashion. LEA
Associates has been used throughout the
process and have  demonstrated
experience in the subject area and distinct
familiarity with the projects and issues.

$50,000.00

BRD1305al-wws
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Preliminary title reports and litigation
guarantees for the  right-of-way
acquisition phase of the Downtown San
Bemnardino passenger rail and transit
center projects. This approach will allow

Lidgard and SANBAG, through the condemnation
400098210220 D Associates, Inc. | process, to secure possession of the $25,000.00
properties in a timely fashion. Lidgard
and Associates has been used throughout
the process and have demonstrated
experience in the subject area and distinct
familiarity with the projects and issues.
i BNSF to relocate exiting signal cables
4000962 | 03/06/13 BNCS:mRzllllway and associated cables to accommodate a| $121,520.00
pany new access road and track.
‘Note: Sole Source justification is noted in the Purpose statement, if $235,922.71

applicable.

Total

BRD1305al-wws
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Attachment B
March 1-29 RFPs and IFBs

Release of RFP’s and IFB’s

03/18/2013 inancial /2013 | Consultant wi

Services Advisor | years assist SANBAG in
revising financial
strategy and provide

advice when issuing
debt. Cost is
budgeted in the debt
service program for
FY 2013/2014.

Total $600,000.00

BRD1305a2-wws
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 Governments

ANBAG San Bernardino Associated Governments Vi 1
‘Working Together 1170 W. 3rd Street, 2nd Floor Son Bernardino, CA 92410-1715 /SN

Phone: (909) 884-8276 Fax: {909) 885-4407 Web: www.sanbag.ca.gov I BdZILLIE

® San Bernardino County Transportation Commission @ San Bernardino County Transportation Authority
@ San Bemardino County Congestion Management Agency ® Service Authority for Freeway Emergencies

Minute Action
AGENDA ITEM: _ 4
Date: May 1, 2013
Subject: Measure [ Revenue
Recommendation:” Receive report on Measure [ receipts for Measure I 2010-2040.

Background: Sales tax revenue collections for Measure I 2010 through 2040 began on

April 1,2010. Cumulative total receipts for Fiscal Year 2012/2013 as of
March 31, 2013 were $104,031,710.

Included is a summary of the current Measure I receipts by quarter and
cumulative total since its inception. The quarterly receipts represent sales tax
collection from the previous quarter taxable sales. For example, receipts for

October through December represent sales tax collections from July through
September.

Measure I revenue for the 2012/2013 Fiscal Year budget was estimated to be
$122,000,000. Actual Measure I receipts for Fiscal Year 2012/2013 January
through March are $34,675,280, in comparison to $32,757,419 received during
the quarter ending March 2011/2012, with an increase of 5.85%.

Financial Impact:  Measure I revenues are expected to exceed both the budgeted amount and prior
years collections.

Reviewed By: This item was reviewed and unanimously recommended for approval by the
General Policy Committee on April 10, 2013.

Responsible Staff:  William Stawarski, Chief Financial Officer

i

Approved
Board of Directors

Date:
Moved: Second:

In Favor: Opposed: Abstained:

Witnessed:

[coG ] JcrCc [ X |CTA | X [SAFE | |CMA [ X |
Check all that apply.

BRD1305¢-wws
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ATTACHMENT A

Summary of SANBAG Measure | Receipts 2010-2040

July- October- January- Fiscal Year Cumulative
Fiscal Year September | December March April- June Total Total To Date
Receipts Prior to FY 2010/11 $7,158,800
Fiscal Year 2010/2011 28,188,907 | 29,207,950 | 28,808,766 | 29,397,456 | 115,603,079 $122,761,879
Fiscal Year 2011/2012 31,027,319 | 33,547,956 | 32,757,419 | 33,476,051 | 130,808,745 $253,570,624
Fiscal Year 2012/2013 34,279,449 | 35,076,980 | 34,675,280 0| 104,031,710 $357,602,333
% Increase Over
Fiscal Year 2011/2012 10.48% 4.56% 5.85%

BRD1305¢c-wws
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- Governments

SANBAG San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715
Phone: (909) 884-8276 Fax: (909) 885-4407 Web: www.sanbag.ca.gov

TRANSPORTATION

Working Together MEABURE §

® San Bernardino County Transportation Commission ®  San Bernardino County Transportation Authority
®» San Bernardino County Congestion Management Agency s Service Authority for Freeway Emergencies

Minute Action
AGENDA ITEM: __ 3
Date: May 1, 2013
Subject: Amendment No. 2 to Contract Management Services Contract

Recommendation:” That the Board acting in its capacity as the San Bernardino County Transportation
Authority, approve Amendment No. 2 to Contract No. C11005 with Kathleen
Murphy-Perez to provide Contract Management Services through June 30, 2014,
adding two one-year options to extend, and increasing the Not-To-Exceed
Amount by $100,000 for a revised contract amount of $575,000.

Background: This report seeks approval of an amendment to Kathleen Murphy-Perez’ contract
extending the contract term so she may provide SANBAG with her much needed
procurement expertise to minimize the likelihood of negative findings in
procurement audits and SANBAG's resultant loss of federal and state funds, to
streamline procurement processes, and to enhance the number and quality of
contractors’ responses to SANBAG’s procurement solicitations.

CONTRACT C11005.

The San Bernardino Associated Governments (SANBAG) Board of Directors
approved Contract No. C11005 with Kathleen Murphy-Perez to provide Contract
Management Services to SANBAG on July 7, 2010. The original Scope of Work
provided for the refinement and creation of procurement policies and procedures,
review of contract documents for state and federal procurement requirements, and
provision of guidance on the procurement process. At the request of the former

Approved
Board of Directors

Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
[cog [ [crc [ Jcra [X[safE | JcMA] |
Check all that apply.
BRD1305a-et

http://portal.sanbag.ca.gov/mgmt/APOR-Mgmnt/Shared%20Documents/C11005-02.docx
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Executive Director, the contract Scope of Work was expanded to include
managing SANBAG’s day-to-day procurement operations and reviewing and
signing all contract documents. With the change in direction and expanded Scope
of Work, the focus of her activities through early 2012 moved towards improving
and managing all contract and procurement related activities rather than policy
development. Due to the increasing number of projects being delivered and
concurrent expansion in the volume of procurements and contracts, the majority
of Ms. Murphy-Perez’ time was consumed in reviewing SANBAG contracts,
purchase orders, related Board agenda items, and overseeing procurement related
activities. These additional responsibilities precluded her from engaging in the
update of existing procurement policies and procedures and from implementing
new policies and procedures.

AMENDMENT NO. 1.

Recognizing the continuing need for Ms. Murphy-Perez’ services, in April 2012,
the Board approved a one-year extension of her contract to June 30, 2013. With
SANBAG’s hiring of a full-time Contract Administrator, Ms. Murphy-Perez
continued providing contract management services to a lesser degree. Her focus
shifted to bringing SANBAG’s Procurement Policy into compliance with state
and federal procurement regulations. This focus has been guided in large part by
the August, 2012 issuance of the 2010 California Department of Transportation
(Caltrans) Incurred Cost Audit (Audit).

Procurement Policy Improvements.

Ms. Murphy-Perez has been integral in responding to the Audit which identified
significant weaknesses in SANBAG’s procurement policies and processes that
were in place in 2009. She has been diligent in identifying and recommending
specific corrective actions to address the audit findings. Additionally, she has
identified gaps and ambiguities in SANBAG’s procurement policies and
processes. Based on Ms. Murphy-Perez’ recommendations, the Board approved
several key policy changes in the last year. Those changes include:

° Negotiation Policy 34505 — Repealed Negotiation Policy 34505 for Major
Projects due to non-compliance with state and federal procurement
guidelines.

° Independent Cost Estimates — Created a new policy requiring staff to
prepare Independent Cost Estimates on all procurement actions to comply
with state and federal procurement guidelines.

° Insurance requirements — Added a provision in the procurement policy
that contractors for certain procurements provide appropriate insurance to

provide SANBAG with greater protection against liability arising out of
contracts.
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Cooperative Procurements — Revised existing language to broaden the
policy so that SANBAG could take advantage of state and federal
cooperative procurements for cost-saving opportunities.

Contracting and Signature Authority — Researched and recommended
delegation of appropriate levels of contracting and signature authority to
SANBAG’s Executive Director.

Construction Change Orders — Language was revised to bring the change
order approval process in line with revised statutory requirements.
Contract Term — Amended the maximum term from three years to five
years in recognition of the duration of SANBAG’s projects.

Administrative Improvements.

During this past year, Ms. Murphy-Perez, in conjunction with SANBAG’s
Contract Administrator, have worked cooperatively on a variety of administrative
changes such as developing procurement processes, and conducting training
classes to support the recent policy changes, and provide staff with consistent and
clear direction. Highlights of the administrative activities are:

Insurance process — Developed a system for review of insurance liability
certificates and to manage expiration of such certificates.

Template development — Staff has created a variety of forms and templates to
provide consistency and as a means for document management.  Staff, in
collaboration with General Counsel and other consultants, recently concluded
major revisions to two of the RFP and contract templates.

Centralized Procurement Filing System — In the last quarter of 2012, a much
needed centralized procurement filing system was developed. Until recently,
Project Managers maintained their own files, which were not always
consistent or complete, nor did this practice allow for quality control or
quality assurance. File cabinets have been ordered and all contract files will
be audited for completeness prior to being placed in a safe and secure area
with limited access. The goal is to preserve the integrity of our contract
documents and to meet state and federal procurement and audit requirements.
Dun & Bradstreet — Staff procured a Dun & Bradstreet subscription to provide
additional financial information on all consultants being recommended for
contract award. The cost investment is minimal and provides a large return on
SANBAG’s investment.

Refined signature and tracking process for all contract related documents.
Development of a contract close out process.

Board Contract Ad Hoc Committee,

With the creation of the Board Contract Ad Hoc Committee (Ad Hoc), Ms.
Murphy-Perez’ Scope of Work was again expanded. Ad Hoc meetings are being
held on a monthly basis and include the review of procurement policies,
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procedures. Specific direction from the Ad Hoc Committee is vetted by the
General Policy Committee and presented to the Board for approval.

One key Ad Hoc outcome is the Contract Industry Review that was held at the
end of March. A number of selected consultants participated in a forum, which
encouraged them to provide input on SANBAG's procurement process. The goal
of the forum was to increase the number and quality of responses to SANBAG's
RFPs, and IFBs and enhance the competitiveness of SANBAG’s procurements.
A summary of that meeting will be presented to the General Policy Committee
and the Board in the coming months. The Ad Hoc meetings are anticipated to
continue through June 2013.

AMENDMENT NO. 2.

Due to the amount of procurement and contract related improvements that need to
be made, it is recommended that Ms. Murphy-Perez’ contract be extended
through June 30, 2014 and that two one-year options to extend the contract be
included. The contract amount would be increased by $100,000 in order to fund
the additional work to be performed for the duration of the contract. Ms. Murphy-
Perez has not requested any adjustment to her hourly rate for the past three years
and has agreed to hold her hourly rate at her 2010 level through December 31,
2013. The Caltrans Audit, that covered a period predating SANBAG’s retention
of Ms. Murphy-Perez, focuses the importance of SANBAG’s adherence to

procurement policies and practices that comply with ever-changing federal and
state laws.

Negative Audit findings put millions of dollars of federal and state funding for
SANBAG projects at risk. Ms. Murphy-Perez’ continued procurement-related
activities help ensure that SANBAG’s current procurements will not be the
subject of negative Audit findings. The cost of extending Ms. Murphy-Perez’
contract is minimal compared to the federal and state funding at risk in a
procurement audit.

Though Fiscal Year 2012/2013 was a year of great accomplishments, in addition
to_continued efforts towards attaining consistent federal and state procurement

compliance, there is more work for Ms. Murphy-Perez to do. That projected work
includes:

Caltrans 2010 Audit/Compliance.

Staff continues to communicate with Caltrans at both the local level as well as
with headquarters to respond to the 2010 Audit findings issued last summer. Ms.
Murphy-Perez in conjunction with SANBAG’s Contract Administrator will
continue to assist SANBAG in addressing Caltrans’ audit findings and to
encourage Caltrans’ not to seek reimbursement of the approximately $10 million
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at issue. Staff will provide an update to the General Policy Committee and the
Board as to the final outcome once the Audit has concluded. Ms. Murphy-Perez
will conduct ongoing monthly internal audits of contract files for compliance with
the applicable policies and procedures.

Templates,

Ms. Murphy-Perez will continue to work with General Counsel and the Contract
Administrator in the development of additional Request for Proposals (RFPs) and
Invitation for Bids (IFBs) templates to streamline and modernize SANBAG’s
contracts and procurements. An on-call contract task order-based RFP will be
created as well as an IFB for the procurement of goods, which SANBAG
currently does not have.

Procurement and contracting training will be a primary focus through 2013 and
beyond. Ms. Murphy-Perez conducts monthly training on such topics as: the
updated RFP and IFB templates, contractual insurance requirements, and public
works contracts labor compliance. Future training topics will include contract
negotiations, and conducting consultant debriefings.

Vendor Outreach/Review.

Ms. Murphy-Perez has also been asked to focus on outreach efforts with the
vendor community. SANBAG is currently in the early planning stages of
developing SANBAG?s first ever vendor outreach event planned for late summer
or early fall of 2013. Ms. Murphy-Perez is working with the Contract
Administrator to create an online vendor registration tool on SANBAG’s website,
as well as developing a vendor performance review process.

DBE Program.
Focus will also be placed on the expansion of SANBAG’s Disadvantaged

Business Enterprise (DBE) program. It is anticipated that Ms. Murphy-Perez will
dedicate a significant amount of time updating SANBAG’s DBE program to
make it compliant with recent changes in the federal regulations, in conjunction
with SANBAG’s DBE consultant.

Contract File Audit.

Ms. Murphy-Perez will begin conducting random monthly audits on contract files
to ensure that the files are complete, accurate and compliant with federal and State
procurement guidelines. This is an important task that will allow SANBAG to
address any deficiencies well in advance of any audit.

Staff recommends the approval of Amendment No. 2 to Contract No. C11005
with Kathleen Murphy-Perez for Contract Management Services for an additional
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Reviewed By:

Responsible Staff.

BRD1305a-et

cost of $100,000, increasing the total Not-To-Exceed contract amount to
$575,000, extending the contract term to June 30, 2014, and granting two one-
year optjons to extend the contract.

Kathleen Murphy-Perez has extensive and unique knowledge and experience
in providing Contract Management Services. The justification for the original
sole source contract is as described above. In addition, over the last eighteen
months Ms. Murphy-Perez has gained a thorough knowledge of SANBAG’s
organization and a solid understanding of SANBAG’s procurement strengths and
weaknesses and has proven to be an asset. Ms. Murphy-Perez has also begun to
build a solid procurement foundation for SANBAG and with the approval of
Amendment No. 2, Ms. Murphy-Perez will continue to complete the work that
she has been developing during the past year. Ms. Murphy-Perez meets weekly
with SANBAG’s General Counsel and monthly with the Executive Director to

provide status updates of her activities, which guide and approve the focus of her
work.

Kathleen Murphy-Perez has the knowledge and experience to develop the
structured procurement and contracting process that SANBAG needs. Ms.
Murphy-Perez has over twenty-five years of experience in contract and
procurement management, twenty of which have been spent in the public sector.
Ms. Murphy-Perez has provided these services to Orange County Transportation
Authority (OCTA) for fourteen years, which included managing the department.

Ms. Murphy-Perez comes highly recommended from her previous employers as
well as others in the industry.

Extending this contract with Ms. Murphy-Perez will be in the best interests of
SANBAG as SANBAG evaluates its procurement and contract management
process to ensure compliance with all applicable laws and regulations.

Amendment No. 2 to Contract No. C11005 allows for the option of two one-year
extensions of the contract term and increases the Not-To-Exceed Amount by
$100,000 for a revised contract amount of $575,000. This item is consistent with
Fiscal Year 2012/2013 Budget, Task No. 0815.

This item was reviewed and unanimously recommended for approval by the
General Policy Committee on April 10, 2013. This item and the amendment have
been reviewed by SANBAG General Counsel and Contract Administrator.

Eileen Monaghan Teichert, General Counsel
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CONTRACT SUMMARY SHEET
Contract No. C C11005 Amendment No. 02

By and Between
San Bernardino County Transportation Authority and Kathleen Murphy-Perez

Contract Description _Contract Management Services

Board of Director's Meeting Date: 05/01/13
Overview of BOD Action: July 7, 2010, C11005 Approved; May 2, 2012, C11005-01 Approved

Is this a Sole-Source procurement? [X] Yes [J No
Original Contract Amount $ | 300,000 Original Contlngency Amount $ 0
Revised Contract Amount $ | 475,000 Revised Contingency Amount | $ | O
Inclusive of prior amendments Inclusive of prior amendments
Current Amendment Amount $ | 100,000 Contingency Amendment $10
TOTAL CONTRACT VALUE $ | 575,000 TOTAL CONTINGENCY VALUE | $ | 0
TOTAL BUDGET AUTHORITY (contract value + contingency) | $ | 575,000
Contract Start Date Current Contract Expiration Date | Revised Contract Expiration Date
07/07/2010 06/30/2013 ot[30/20s¥

Has the contract term been amended? [ ] No [X] Yes - piease explain.
Contract was extended one year and contract amount was increased $175,000.

"4“ —r' AL
if—”u' -»f é»m“ RSN

IZ Budget authority for this contract currently exists in Task Nom1

] A Budget Amendment is required.
How are we funding current FY?

[] Federal Funds | [] State Funds | [] Local Funds | [] TDA Funds | [X] Measure | Funds
Provide Brief Overview of the Overall Funding for the duration of the Contract:

X Payable [] Receivable

Check all appllcable boxes
[ Retention? If yes, indicate %
[ Disadvantaged Business Enterprise (DBE) Goal

[ Jeen Mono n//j«'du'/

%/

7‘4_%3

Project Manag nt Name) " Date
“Ta anager (Print Signa Date
(’ifw« R S S
Task Manager-{Prmt Name) - e wat o e ate
Pmd_nu Zurecc uﬂﬂuwufg f) 3/ (3
Dir. of F Admm & Programmmg (Print Name) Signaturgy O 'Date
ekt L i / Y]l
ontract minis ato rint Name i .
3 SRR 4 7
Chief Financial Officer (Print Name) Signature " Date

Contract Summary Sheet 11/6/12 32



AMENDMENT NO. 2 TO

CONTRACT NO. C11005

BY AND BETWEEN
SAN BERNARDINO ASSOCIATED GOVERNMENTS
AND
KATHLEEN MURPHY-PEREZ
FOR
CONTRACT MANAGEMENT SERVICES

THIS AMENDMENT No. 2 is entered into on the Effective Date as identified herein, by and
between San Bernardino Associated Governments, acting in its capacity as the San Bernardino
Country Transportation Authority, hereinafter called “AGENCY”, and Kathleen Murphy-Perez,
hereinafter called “CONTRACTOR”.

RECITALS:

A. WHEREAS, SANBAG under Contract No. C11005 has engaged the services of
CONTRACTOR on the terms and conditions set forth in the contract; and

B. WHEREAS, the Parties desire to amend the aforesaid contract to increase the contract
amount by $100,000 and to extend the contract duration through June 30, 2014 and include
two, one (1) year options to extend; and

C. WHEREAS, the parties agree to amend the contract to include other changes.

NOW, THEREFORE, the parties hereto do mutually agree to amend Contract No. C11005 as
follows:

1. Delete Article 2. “TERM?”, in its entirety and replace with the following;

“ARTICLE 2. CONTRACT TERM

The Contract term shall commence on July 7, 2010, and shall continue in full force and
effect through June 30, 2014, unless otherwise terminated or unless extended as hereinafter
provided by written amendment. The AGENCY at its sole discretion may extend the term
of the Contract for two, one-year option terms. The maximum term of this Contract,
including the option terms, if exercised, will not exceed June 30, 2016.”

GPC1304al-et

C11005-02
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2. Amend Article 4., “COMPENSATION?”, as follows:

a) amend the first paragraph, to delete $475,000 and replace with the revised total contract
amount of $575,000; and ‘

b) amend paragraph three, to delete $70,000 and replace with $80,000.

¢) add the following new paragraph; “CONTRACTOR reserves the right to increase the
hourly rate identified herein upon mutual agreement by CONTRACTOR and AGENCY
acting through its Executive Director effective January 1, 2014.

d) add the following new paragraph; “Upon receipt of acceptable invoice from
CONTRACTOR, AGENCY shall promptly pay CONTRACTOR within 30 calendar
days of receipt of invoice.”

3. The “Effective Date” is the date that the AGENCY executed this Amendment No. 2.
4. All other provisions of Contract No. C11005 shall remain in full force and effect and are
incorporated into this Amendment No. 2.

SIGNATURES ON THE FOLLOWING PAGE

GPC1304al-et
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IN WITNESS WHEREOF, the parties hereto have executed Amendment No. 2 on the day and year
written below.

KATHLEEN MURPHY-PEREZ SANBAG

By: By:
Kathleen Murphy-Perez Janice Rutherford
President President, Board of Directors

Date: Date:

APPROVED AS TO FORM

By:

Eileen Monaghan Teichert
General Counsel

CONCURRENCE:

By:

Jeffery Hill
Contract Administrator

GPC1304al-et
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Minute Action
AGENDA ITEM: 6
Date: May 1, 2013

Subject: Modification to the Contracting and Procurement Policy 11000 - SANBAG
Consultant Selection Process

Recommendation:”  Approve an amendment to San Bernardino Associated Governments’ Contracting
and Procurement Policy 11000 which will modify the existing Consultant
Selection Process as prescribed in Section VILB. of Policy 11000.

Background. This is an amendment to the San Bernardino Associated Governments
(SANBAG) Contracting and Procurement Policy 11000. In 2011, a review of
existing procurement policies and procedures was completed by SANBAG’s
Contracts Manager and it was noted that the existing Consultant Selection Process
identified in Section VII., “Standard Procedures” is inconsistent and in need of
revision to eliminate a potentially flawed process. Currently, Policy 11000 allows
staff to appoint a selection team that would include representation from other
agencies when appropriate. The following exception is then noted for
SANBAG’s Major Projects contracts: “the selection team shall consist of 2
Caltrans representatives and 3 representatives from member counterpart
agencies...” Staff is recommending that the requirement to include two Caltrans
representatives and three outside representatives from member counterpart
agencies be removed from Policy 11000 for the following reasons; a) SANBAG’s
evaluation process should be applied uniformly to all consultant procurements.
The process should not vary from one business group to another. This results in
an evaluation process that can be flawed. b) The existing requirement allows for

Approved
Board of Directors

Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

[coG [X[CrC [X[CTA | X [SAFE | X|CMA | X |
Check all that apply.
BRD1305a-kmp
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more outside evaluators than SANBAG staff. As the lead agency, SANBAG
should have the ability to assign the same number of internal evaluators as
external evaluators. Currently, Policy 11000 requires that SANBAG include five
outside evaluators to one SANBAG evaluator. As a result, the selection of a
consultant on a SANBAG project is being determined by a majority of individuals
outside of SANBAG. SANBAG should have adequate representation on the
selection committee to ensure its interests are being preserved. c) Staff should
have the flexibility to select the most qualified and knowledgeable individuals to
evaluate proposals. They should not be required to select a specific number of
members or select from a specific agency. However, it is in SANBAG’s best
interest to be inclusive of our project partners who will be impacted by a specific
project. Therefore, any modifications to the evaluation process will include the
recommendation that project partners be included in the evaluation process.

In our continued effort to improve our procurement process, SANBAG staff, in
conjunction with the Board Contract Ad Hoc Committee hosted a Procurement
Industry Review on March 28, 2013 to garner consultant feedback regarding
SANBAG?’s procurement process. SANBAG invited a variety of firms who have
previously been involved with SANBAG’s selection process to provide feedback.
The Industry Review was so productive, at the request of the consultants a second
Industry Review was scheduled for April 19®. Information provided from the
consultants will be summarized in a report to this Committee and to the Board in
June for further discussion. Any additional changes to procurement policy as a
result of the Industry Review will be brought before the General Policy
Committee and the Board for consideration and approval.

This item has no financial impact on the SANBAG 2012/2013 Budget.
This item was reviewed and unanimously recommended for approval by the
General Policy Committee on March 13, 2013. SANBAG General Counsel and

Contract Administrator have approved this item as to form.

Kathleen Murphy-Perez, Contracts Manager
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Minute Action
AGENDA ITEM: __7
Date: May 1, 2013
Subject: Interstate 15 Widening, Phase 2

Recommendation:” Approve an allocation of $3.637 million in Surface Transportation Program funds
for construction of Phase 2 of the Interstate 15 Widening project, increasing the
total construction allocation from $23,564,000 to $27,201,000.

Background.: Beginning in 1998, San Bernardino Associated Governments (SANBAG) has
partnered with California Department of Transportation (Caltrans) to fund the
28.7 mile widening of the Interstate 15 (I-15) from the Mojave Drive in
Victorville to the junction of SR-58 Interchange in Barstow. The project was split
into two phases by Caltrans because of the environmental complexity associated
with widening the Mojave River Bridge. Phase 1 of the widening project, which
was completed in July 2005, added one additional mixed flow lane in each
direction between Mojave Drive and SR-58 and realigned the Mojave Northern
Rail underpass. However, the third lane that was added between Mojave Drive
and the existing Stoddard Wells Road Interchange was not built according to
Federal Highway Administration (FHWA) design standards and resulted in
substandard median and outside shoulders. Phase 2 of the I-15 widening project
is currently scoped to include reconstruction and access modifications at the
“D” Street, “E” Street, and Stoddard Wells Interchanges and to widen the Mojave
River Bridge so that the I-15 median and outside shoulders could be brought up to

FHWA design standards.
*
Approved
Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
[coG | Jcrc [X[CTA | [SAFE | [cMA[ |
Check all that apply.
BRD1305a-az
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In July 2011, Caltrans agreed to down-scope Phase 2 of the project to delay
relocation of the existing Stoddard Wells Road interchange. This change in scope
allowed Caltrans to meet the commitment to FHWA to correct the design
exceptions while freeing $12.8 million of Regional Improvement Program (RIP)
funds for the Devore Interchange project and $25.6 million of Interregional
Improvement Program (IIP) funds for the State Route 58 widening projects. This
strategy was unanimously approved by the Mountain/Desert Policy and Major
Projects Committees in August 2011 and incorporated into the 10-Year Delivery
Plan. The relocation of the Stoddard Wells Road interchange, referred to as
Phase 2B, will be initiated by Caltrans in the future.

Caltrans has completed an updated construction cost estimate for the project
based on detailed information obtained through development of the Geometric
Approval Drawings (GADs), Bridge Site Submittal, and General Plans and have
found that the estimate has increased by $8 million from the 2011 estimate to a
total construction capital cost estimate of $73 million. The cost increase is a
result of quantities and unit costs updates, cost increases for storm water control
and drainage systems, and construction requirements not anticipated in the
2011 estimate, such as:

e Additional improvements to the Mojave River bridge, including
temporary trestle, cofferdams, and a revised span configuration with an
additional pier to minimize impact to the Waters of the USA;

e Widening of the Stoddard Wells Road bridge to accommodate standard
shoulders and sidewalks;

e Modification of the existing ramps at Stoddard Wells Road interchange;
and

e Construction of a retaining wall near the existing Stoddard Wells Road
overcrossing to avoid right of way impacts to an existing gas station and
to the Waters of the USA.

In addition, there were $1.76 million in federal earmarks and State of Nevada
contributions that were estimated to be available for Phase 2 that were instead
used for Phase 1, leaving a total increased funding need of $9.76 million.

Throughout both I-15 projects, Phase 1 and Phase 2, SANBAG has been a
funding partner with Caltrans. SANBAG’s current commitment to
Phase 2 represents 37.26% of the construction capital costs; therefore Caltrans has
requested that SANBAG program an additional $3.637 million RIP funds for this
project to cover the SANBAG share of the cost increase. It is at SANBAG’s
discretion to determine the appropriate fund source to meet the request, and staff
recommends allocation of $3.637 million of Surface Transportation Program
(STP) funds instead for the increase. Programming STP funds on the project
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could allow SANBAG to capture any construction award savings that occur; RIP
savings are only returned to SANBAG if the construction award amount is more
than 20% below the engineer’s estimate. In addition it provides more options for
funding any increases that may occur during construction, which are becoming
more likely in the current bidding environment.

This item has no impact on the adopted Fiscal Year 2012/2013 budget.
Caltrans is the lead agency for this project, so these funds will not flow through
the SANBAG budget.

This item was reviewed and unanimously approved by the Mountain Desert
Committee on April 19, 2013.

Andrea Zureick, Director of Fund Administration and Programming

40



—
S San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floo} San Bernarclino, CA 92410-1715 TRANSBPORTATION
Phone: (909} 884-8276 Fax: {909) 885-4407 Web: www.sanbag.ca.gov MEASURE I

Working Together

® San Bernardino County Transportation Commission ® San Bernardino County Transportation Authority
m  San Bernardino County Congestion Management Agency m Service Authority for Freeway Emergenciles

Minute Action
AGENDA ITEM: 8

Date: May 1, 2013

Subject: Addition of Policy 40022 Rural Mountain/Desert Subareas Advance Expenditure
Processes to the Measure 1 2010-2040 Strategic Plan

Recommendation:" Approve the addition of Policy 40022 Rural Mountain/Desert Subareas Advance
Expenditure Processes to the Measure 1 2010-2040 Strategic Plan

Background: Policy MDMLH-12 of Measure I Strategic Plan Policy 40017 provided language
to allow for Advance Expenditure Agreements in the Rural Mountain/Desert
Subareas. However, no requirements for administration of the policy were
established as was done for the Valley and Victor Valley Subareas.

This new Policy 40022 will establish the needed process to allow local
jurisdictions to advance funding for development and construction of
Measure I projects prior to the availability of Major Local Highway Program
funds.

Financial Impact:  There is no impact to the budget with approval of this new policy.

Reviewed By: This item was reviewed and unanimously recommended for approval by the
Mountain/Desert Committee on April 19, 2013.

Responsible Staff:  Andrea Zureick, Director of Fund Administration and Programming

Approved
Board of Directors

Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
[cog | [crc | [CTA | X [SAFE | |CMA | |
Check all that apply.
BRD1305b-az

http://portal.sanbag.ca.gov/mgmt/committee/directors/brd2013/brd1305/Agendaltems/BRD1305b1-az.docx
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Adopted by the Board of Directors Month Day, Year|{Revised ODS%‘?Z.':-;
Rural Mountain/Desert Subareas Advance Expenditure (MDAE) 50
Processes EGVISIon Ngw
Measure | 2010-2040 Strategic Plan 0.

Table of Contents
| Purpose | Beferences | Definitions | Policies for Rural Mountain/Desert Subareas Advance Expenditure Process | Revision History |

I. PURPOSE

The purpose of this policy is to establish the requirements for administration of the Rural Mountain/Desert
Subareas Advance Expenditure (AE) process. The AE process enables local jurisdictions to advance
funding for development and construction of Measure | projects prior to the availability of Measure | 2010-
2040 revenue for those projects. The policies establish project eligibility criteria and reimbursement terms
for this process. After July 1, 2009, expenditures on projects included on the Rural Mountain/Desert
Subareas Major Local Highway candidate project list may be eligible for reimbursement or credit under
the AE process, subject to approval by the Mountain/Desert Committee and the SANBAG Board.

Il. REFERENCES
Ordinance No. 04-01 of the San Bernardino County Transportation Authority, Exhibit A — Transportation
Expenditure Plan

Policy 40017, Rural Mountain/Desert Subareas Major Local Highways Program

lil. DEFINITIONS
Advance Expenditure Agreement (AEA) — A contract that establishes agency roles, responsibilities
and financial commitments between local jurisdiction(s) and SANBAG that is required to be executed
prior to project approval under the AE process.

Major Local Highways Projects: Major streets and highways serving as primary routes of travel
within the subarea, which may include State highways and freeways, where appropriate. These funds
may also be used to leverage other state and federal funds for transportation projects and to perform
planning/project reports.

Development Share — The percentage share of total project cost assigned as the development
contribution percentage as listed in the SANBAG Nexus Study or a Tralffic Impact Analysis, as
applicable.

Public Share — The share of project cost calculated as the total cost of the project minus the
contribution percentage as listed in the SANBAG Nexus Study or a Tralffic Impact Analysis, as
applicable.

IV. POLICIES FOR THE RURAL MOUNTAIN/DESERT SUBAREAS ADVANCE EXPENDITURE
PROCESS

A. General Policies

Policy MDAE-1: Jurisdictions that deliver Rural Mountain/Desert Subareas Major Local Highways
(MLH) Program projects from the candidate project list may expend local jurisdiction funds with the
expectation of later reimbursement of the public share costs by SANBAG, subject to the terms of the
Advance Expenditure (AE) process. SANBAG's commitment to reimburse a jurisdiction under the AE
process shall be subject to the project priorities and policies referenced in Policy 40017.

Policy 40022 1of2
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Policy MDAE-2: SANBAG commitments under the AE process for reimbursement from Rural
Mountain/Desert Subareas MLH Program funds, including the specific amount of public share cost to
be reimbursed, shall be recommended by the Rural Mountain/Desert subarea representatives and the
Mountain Desert Committee and approved by the SANBAG Board.

Policy MDAE-3: Only projects included in the Rural Mountain/Desert Subareas MLH candidate project
list shall be eligible for the AE Program in the Rural Mountain/Desert Subareas. Policy MDAE-4:
Reimbursement for a project under the AE process may take the form of monetary compensation for
the public share cost of the project as defined in the Advance Expenditure Agreement (AEA), or credit
for the same amount against the development share of one or more subsequent projects within the
same Measure | Program.

B. Rural Mountain/Desert Subareas MLH Projects

Policy MDAE-5: All Rural Mountain/Desert Subareas MLH Program projects for which jurisdictions
desire reimbursement under the AE process shall execute an AEA with SANBAG. For multi-
jurisdictional projects, the AEA shall be between the majority share jurisdiction and SANBAG.

Policy MDAE-6: The AEA shall establish agency roles, responsibilities and financial commitments
between local jurisdiction(s) and SANBAG and is required to be executed prior to project cost
reimbursement or credit under the AE process.

Policy MDAE-7: For Rural Mountain/Desert Subareas MLH Program projects, public share project
costs incurred and included in the Rural Mountain/Desert Subareas MLH candidate project list in
advance of an executed AEA shall not be reimbursed by SANBAG, nor shall they be credited against
the development share of a future project.

Policy MDAE-8: SANBAG shall begin reimbursement for phases of a Rural Mountain/Desert Subareas
MLH Program project in the first year that funding becomes available to the project based on a
revenue forecast provided at the time of the AEA’s execution. Provisions for modification and
contingencies shall be included‘in the Rural Mountain/Desert Subareas AEA.

Policy MDAE-9: SANBAG shall only reimburse or provide credit to jurisdictions with approved AE
projects up to the amount approved by the SANBAG Board under Policy MDAE-2,0r the public share
of the actual project cost, which ever is less.

Policy MDAE-10: Local jurisdictions shall provide adequate documentation to substantiate the costs
included in the invoice. At a minimum, the jurisdiction must submit the invoice provided by the
contractor/consultant to the agency, which shall include unit costs, quantities, labor rates and other
documentation, as appropriate, to substantiate expenses incurred by the contractor/consultant. |f
jurisdiction in-house stalff time is submitted for reimbursement, documentation of hours by individual
and salary rate must be provided, with tabulations from the payroll system by project task as backup.
Overhead will only be allowed via an approved cost allocation plan or an equitable and auditable
distributions of overhead among all departments. .

C. Equitable Share Calculation

Policy MDAE-11: For the Rural Mountain/Desert Subareas MLH Program, reimbursement pursuant to
AEAs shall be included in the equitable share calculations for the respective local jurisdictions, as
specified in Policy 40017, maintained by SANBAG to ensure equity over the life of the Measure.

V. REVISION HISTORY

Revislon | Revisions Adopted
No.
0 Adopted by the Board of Directors.
Policy 40022 20f2
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Minute Action

AGENDA ITEM: __ 9

Date: May 1, 2013
Subject: Advance Expenditure Agreement for Village L Project in the City of
Big Bear Lake

Recommendation:" Approve Advance Expenditure Agreement C13128 in the amount of
$1,200,000 with the City of Big Bear Lake for the Village L Project funded by
Measure I Mountain Subarea — Major Local Highway Program funds.

Background: The Village L street improvements include removing and replacing curb, gutter,
and sidewalk along Village Drive and Pine Knot Avenue as well as resurfacing
both streets and installation of new drainage structures and piping to prevent
flooding. Existing handicap access will be upgraded and improved.

On November 7, 2012, the San Bernardino Associated Governments (SANBAG)
Board of Directors approved the allocation of $1,200,000 State Local Partnership
Program (SLPP) funds and $1,200,000 Mountain Subarea Major Local Highway
Program (MLHP) funds to this project. On March 6, 2013 Construction Phase
Funding Agreement C13058 was approved for both the Major Local Highway
Program and the State Local Partnership Program funds. In addition, the project
was to remain as a candidate for future allocations of MLHP funds.

Due to the loss of redevelopment funds, the City is seeking additional
Major Local Highway Program funds for the project. This Agreement will allow
them to move forward with the project with the knowledge of future repayment.

Approved
Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

[coG | Jcrc | [cCTA [XTSAFE | [CMA] ]
Check all that apply.
BRD1305c-az
http://portal.sanbag.ca.gov/mgmt/APOR-Mgmnt/Shared%20Documents/C13128.docx
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The total cost of the project is $6 million with the city’s contribution
approximately $2.5 million.

There is no impact to the budget at this time. A budget amendment to
Task No. 0516, Measure I Mountain/Desert Apportionment and Allocation is
required when Measure I Mountain Subarea — Major Local Highway Program
funds are available.

This item was reviewed and unanimously recommended for approval by the
Mountain/Desert Committee on April 19, 2013. SANBAG General Counsel and
Contract Administrator have reviewed this item and the Agreement.

Andrea Zureick, Director of Fund Administration and Programming
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ADVANCE EXPENDITURE AGREEMENT NO. C13128
BETWEEN
SAN BERNARDINO COUNTY TRANSPORTATION AUTHORITY
AND
CITY OF BIG BEAR LAKE
FOR

THE CONSTRUCTION PHASE OF THE
VILLAGE L ROAD IMPROVEMENT PROJECT
CITY OF BIG BEAR LAKE

This Advance Expenditure Agreement (“AGREEMENT” or “AEA”) is made and entered
into by and between the San Bernardino County Transportation Authority (hereinafter
referred to as “AUTHORITY”) and the CITY of Big Bear Lake (hereinafter referred to as
“CITY”). AUTHORITY AND CITY shall be collectively known as “Party” or “Parties”.

The Effective Date of this AGREEMENT shall be the date upon which AUTHORITY
executes this AGREEMENT.

RECITALS

A. The Measure I 2010-2040 (“Measure I") Expenditure Plan and the Mountains
Subarea transportation planning partners have identified projects eligible for partial
funding from Measure I 2010-2040 Rural Mountain/Desert Subarea Major Local
Highway Program (MDMLHP) funds;

B. The Village L Road Improvement Project in the City of Big Bear Lake (“PROJECT”)
is one of the projects identified as eligible for such funding and is described more fully in
Attachment A;

C. AUTHORITY has determined that the PROJECT is eligible to receive the Rural
Mountains Subarea MLHP funds for the construction phase of the work (hereinafter
referred to as “PHASE”);

D. On November 7, 2012, AUTHORITY’s Board of Directors approved allocation of

$1,200,000 in Rural Mountains Subarea MLHP funds and $1,200,000 in State Local
Partnership Funds for the PROJECT;
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E. City has requested an additional ailocation of $1,200,000 Rural Mountains Subarea
MLHP funds that are not immediately available;

F. CITY wishes to begin the PROJECT prior to Measure I funds being available for this
PROJECT; and

G. Since revenue from Measure I 2010-2040 is limited, AUTHORITY and CITY are
entering into this AGREEMENT, which will allow CITY to use its own funds to
implement the PROJECT in advance of an allocation of Measure I funds, with the
understanding that AUTHORITY will reimburse CITY at a later date for AUTHORITY s
share of eligible PROJECT expenditures incurred after May 1, 2013, in accordance with
the Advance Expenditure Agreement (AEA) reimbursement policy in the Measure I
2010-2040 Strategic Plan Rural Mountain/Desert Subareas Advance Expenditure
Processes Policy No. 40022 (POLICY), as applicable;

H. This AGREEMENT is to be carried out in accordance with the policies in the
Measure I 2010-2040 Strategic Plan as adopted by AUTHORITY; and

NOW, THEREFORE, AUTHORITY and CITY agree to the following:

SECTION I
AUTHORITY AGREES:

1. To reimburse CITY for those eligible PROJECT expenses that are incurred by
CITY for the PROJECT, as set forth in Attachment A to this Agreement and
as governed by POLICY 40022 in the Measure 1 2010-2040 Strategic Plan, in
effect as of this AGREEMENT’s Effective Date.

2 To reimburse CITY, subject to Article 1 of this Section I, in accordance with
the POLICY and after CITY submits to AUTHORITY an original and an
electronic copy of the signed invoices in the proper form covering those actual
allowable PROJECT expenditures that were incurred by CITY.

3. When conducting an audit of the costs claimed under the provisions of this
AGREEMENT, to rely to the maximum extent possible on any prior audit of
CITY performed pursuant to the provisions of State and Federal laws. In the
absence of such an audit, work of other auditors will be relied upon to the
extent that work is acceptable to AUTHORITY when planning and
conducting additional audits.
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SECTION 1I

CITY AGREES:

1.

That only eligible PROJECT expenses, as set forth in Attachment A to this
AGREEMENT, that conform to the SANBAG Measure I 2010-2040 Strategic
Plan Policies will be eligible for Measure I reimbursement. CITY agrees that it
will only request reimbursement for eligible PROJECT activities and that
reimbursement will occur based on timelines governed by the policies for the
Advance Expenditure Process in Policy 40022.

To submit to AUTHORITY an original and an electronic copy of signed
invoices for reimbursement of eligible preconstruction PROJECT expenses no
later than PROJECT acceptance. CITY further agrees and understands that
AUTHORITY will not reimburse CITY for any PROJECT expenditures that
are inconsistent with the Measure I 2010-2040 Strategic Plan. The Final Report
of Expenditures must state that these PROJECT funds were used in
conformance with this AGREEMENT and for those PROJECT activities
described in Attachment A.

To repay to AUTHORITY any reimbursement for Measure I costs that are
determined by subsequent audit to be unallowable within ninety (90) days of
CITY receiving notice of audit findings, which time shall include an
opportunity for CITY to respond to and/or resolve the finding. Should the
finding not be otherwise resolved and CITY fail to reimburse moneys due
AUTHORITY within ninety (90) days of audit finding, or within such other
period as may be agreed between both parties hereto, the SANBAG Board
reserves the right to withhold future payments due CITY from any source
under AUTHORITY’s control.

To provide a share of total eligible PROJECT expenses as defined in
Attachment A.

To provide the CITY portion of funds for the PROJECT under this
AGREEMENT.

To maintain all copies of all consultant/contractor invoices, source documents,
books and records connected with performance under this AGREEMENT for a
minimum of five (5) years from the date of the Final Report of Expenditures or
until audit resolution is achieved, whichever is later.

To establish and maintain an accounting system and internal controls
conforming to Generally Accepted Accounting Principles (GAAP) to support
CITY’s request for reimbursement, payment vouchers and invoices which
segregate and accumulate costs of PROJECT work elements and produce
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monthly reports which clearly identify reimbursable costs, matching fund
costs, indirect cost allocation, and other allowable expenditures by CITY.

To allow for the preparation of a PROJECT audit to be completed by CITY or
by AUTHORITY, at AUTHORITY’s option and expense, and to cooperate in
the audit as described in Section I Article 3 upon completion of the PROJECT.
The audit must find that all funds expended on the PROJECT were used in
conformance with this AGREEMENT.

SECTION 111

IT IS MUTUALLY AGREED:

1.

To abide by all applicable federal, state and local laws and regulations
pertaining to the PROJECT, including policies in the applicable program in
the Measure I 2010-2040 Strategic Plan, as amended, as of the Effective Date
of this AGREEMENT.

AUTHORITY’s financial responsibility for the PROJECT shall not exceed
the AUTHORITY share listed in Attachment A unless amended by both
Parties. Reimbursement for the PROJECT shall be limited to the
AUTHORITY share of the estimated cost of the PROJECT for which funds
have been allocated by the AUTHORITY Board, or to the AUTHORITY
share of the actual cost, whichever is less.

This agreement can be amended when agreed upon by both Parties.

CITY will use its own funds to implement the PROJECT in advance of the
additional $1,200,000 allocation of Measure I funds, with the understanding
that AUTHORITY will reimburse CITY for AUTHORITY share of eligible
PROJECT expenditures at a later date in accordance with the AEA
reimbursement policy in POLICY 40022.

Eligible PROJECT reimbursements shall include only those costs incurred by
CITY for PROJECT activities that are described in this AGREEMENT and
shall not include escalation or interest.

CITY shall defend, indemnify, and hold harmless AUTHORITY, its officers
and employees, from and against any and all actions, claims, injuries,
damages, liabilities, demands, losses, judgments, penalties, expenses and costs
including attorney’s fees for staff attorneys and outside counsel (collectively
“Liabilities™) arising out of or in any way connected with anything done or
omitted to be done by CITY, its officers, employees, agents, contractors,
consultants, subcontractors and subconsultants of any level, in connection
with the PROJECT or under or in connection with any work, authority or
jurisdiction delegated to CITY under this AGREEMENT. CITY’s obligations
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10.

11.

12.

13

under this Article apply to AUTHORITY’s “passive” and “active” negligence,
but do not apply to AUTHORITY’s “sole negligence” or “willful misconduct”
within the meaning of Civil Code Section 2782.

AUTHORITY shall defend, indemnify, and hold harmless CITY, its officers
and employees, from and against any and all actions, claims, injuries,
damages, liabilities, demands, losses, judgments, penalties, expenses and costs
including attorney’s fees for staff attorneys and outside counsel (collectively
“Liabilities”) arising out of or in any way connected with anything done or
omitted to be done by AUTHORITY, its Board of Directors, employees,
agents, contractors, consultants, subcontractors and subconsultants of any
level, in connection with the PROJECT or under or in connection with any
work, authority or jurisdiction delegated to AUTHORITY under this
AGREEMENT. AUTHORITY’s obligations under this Article apply to
CITY’s “passive” and “active” negligence, but do not apply to CITY’s “sole
negligence” or “willful misconduct” within the meaning of Civil Code Section
2782.

CITY is an authorized self-insured public entity for purposes of Professional
Liability, General Liability, Automobile Liability and Workers’
Compensation and warrants that through its programs of self-insurance, it has
adequate coverage or resources to protect against liabilities arising out of the
performance of the terms, conditions or obligations of this AGREEMENT.

AUTHORITY is a public entity with Professional Liability, General Liability
and Automobile Liability insurance policies of $10,000,000 each and
Workers’ Compensation insurance coverage in the statutory limits, to protect
against liabilities arising out of the performance of the terms, conditions or
obligations of this AGREEMENT.

This AGREEMENT is expressly subordinate to any bonds, notes, certificates
or other evidences of indebtedness involved in bond financings as are now
outstanding or as may hereafter be issued by AUTHORITY.

This AGREEMENT will be considered terminated upon reimbursement of
eligible costs by AUTHORITY. The AGREEMENT may also be terminated
by AUTHORITY, in its sole discretion, in the event the PROJECT
construction work described in Attachment A has not been initiated within
twenty-four (24) months of the date of execution of this agreement.

Attachments A (Village L Project: Project Scope, Cost and Schedule) and B
(Summary of Estimated Construction Phase Costs and Other Phases’ Costs)
are attached to and incorporated into this Agreement.

The Recitals stated above are true and correct and are incorporated by this
reference into the AGREEMENT.
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IN WITNESS WHEREQOF, the Parties have executed this AGREEMENT below.

San Bernardino County
Transportation Authority

By:

Janice Rutherford

President, SANBAG Board of

Directors

Date:

APPROVED AS TO FORM AND
PROCEDURE:

By:

Eileen Monaghan Teichert
SANBAG General Counsel

Date:

CONCURRENCE:

By:

Jeffery Hill,
Contract Administrator

City of Big Bear Lake

By:

Jeff Mathieu
City Manager

Date:

APPROVED AS TO FORM AND
PROCEDURE:

By:

CITY Attorney

Date:

ATTEST:

City Clerk



Attachment A

THE CONSTRUCTION PHASE OF THE
VILLAGE L ROAD IMPROVEMENT PROJECT

Description of Project and Milestones

ln e Crty of Big Bear Lake along Ilage Dnve from nghway 18 to Stoker and along Pine Knot from Cameron
Drive to Highway 18, resurface streets, upgrade and i improve ADA access, remove and replace curb, gutter,
and sidewalk, and install new drainage structures and p|p|ng to prevent floodlng

PA&ED City of ngear Lake
PS&E City of Big Bear Lake
| Right of Way City of Big Bear Lake
Construction City of Big Bear Lake

Senate:

Big Bear Valley, has deteriorated streets, crosswalks, and storm
water drainage. The streets contain potholes. The sidewalks and crosswalks have tripping hazards.
Properties along the right-of-way are flooded. Handicap accessibility points are not adequate. The Village L
street improvements include removing and replacing curb, gutter, and sidewalk along Village Drive and Pine
Knot Avenue as well as resurfacing both streets and installation of new drainage structures and piping to

Existing handicap access will be upgraded and improved.

¢ revent floodm g.

The pro;ect would reconstruct Pine Knot Ave and Village Drive fixing potholes, areas of sub-grade failure, and
flooding issues. The project benefits include improved safety for vehicles traveling along the street and
pedestrians on the sidewalk and crosswalks. Street drainage improvements will improve traffic safety and
pedestrian safety, as well as prevent flooding of properties along the right-of-way. Reconstruction of these
streets sidewalks, and crosswalks will also benefit handicapped individuals with improved ADA access

Prolect Study Report Approved 05/09/1 1
Begin Environmental (PA&ED) Phase ] 01/01/84
Circulate Draft Environmental Document Document Type 01/01/86
Draft Project Report n/a

End Environmental Phase (PA&ED Milestone) 06/27/11
Begin Design (PS&E) Phase 06/28/11
End Design Phase (Ready to List for Advertisement Milestone) 05/01/12
Begin Right of Way Phase 01/01/90
End Right of Way Phase (Right of Way Certification Milestone) 05/01/93
Begin Construction Phase (Contract Award Milestone) 07/31/13
End Construction Phase (Construction Contract Acceptance Milestone) 01/31/14
Begin Closeout Phase 02/01/14
End Closeout Phase (Closeout Report) 04/01/14

52



ATTACHMENT B

THE CONSTRUCTION PHASE OF THE
VILLAGE L ROAD IMPROVEMENT PROJECT

Summary of Estimated Construction Phase Costs and Other Phases’ Costs

Project Phases
Funding Table
AUTHORITY | AUTHORITY | AUTHORITY | CITY
Total Share* — Share* -- Share* - AE Local &
Component Co ¢ SLPP Funds MLHP Funds | for future Other
= MLHP Funds | Funds
Other Phases $1,110,000 $0 $0 $0 | $1,110,000
Construction $5,000,000 $1,200,000 $1,200,000 $1,200,000 | $1,400,000
Phase
§T als $6,110,000 $1,200,000 $1,200,000 $1.200,000 1 $2,510,000

* At AUTHORITYs sole discretion
and depending upon availability of
alternative funding sources,
AUTHORITY’s Share may be
provided from sources under control
of AUTHORITY including but not
limited to Measure I Major/Local
Highways program, (STIP), Surface
Transportation Program (STP), or
State/Local Partnership Program
(SLPP) funds without necessitating
an amendment of this Agreement.
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G'ovei'nment's
SANBAG San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 TRANSPORTATION

Working Togeth
SRR  Phone: (909) 884-8276  Fax: (909) 885-4407  Web: www.sanbag.ca.gov MEABURE I

® San Bernardino County Transportation Commission ® San Bernardino County Transportation Authority
® San Bernardino County Congestion Management Agency ® Service Authority for Freeway Emergencies

Minute Action
. 10
AGENDA ITEM:
Date: May 1, 2013
Subject: Local Stimulus Program Final Report

Recommendation:” Receive Local Stimulus Program Final Report

Background. On July 1, 2009, the Board of Directors approved the creation of the Local
Stimulus Program in the total amount of $31,400,000. The distribution to the
agencies was based on a per capita basis, excepting that no agency would receive
less than $300,000.

In keeping with the spirit of the Federal American Recovery and Reinvestment
Act (ARRA) Program, which prompted the development of the Local Stimulus
Program, the Local Stimulus Program recipients were required to provide the total
jobs created, using either the federal formula or the actual number of positions
created or saved. Attachment A to this agenda item provides the detail on jobs
creation by agency, along with other project metrics, and formalizes the effect
these additional allocations had on the jurisdictions.

The following is a summary of the program accomplishments by SANBAG

member agencies:
*
Approved
Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
[coc [ Jcrc | [crA [X[SAFE | [cMA]| |
Check all that apply.
BRD1305d-az

http://portal.sanbag.ca.gov/mgmt/committee/directors/brd2013/brd1305/Agendaltems/BRD1305d1-az.xisx
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Financial Impact:
Reviewed By:

Responsible Staff:

BRD1305d-az

Local Stimulus Program Accomplishments

Total Number of Projects 101
Total Jobs Created 1,197
Local Stimulus Program Accomplishments (cont.)

Approximate Lane Miles Added 10.72
Approximate Lane Miles Rehabilitated 221
Approximate Linear Feet of Sidewalks Added 2,957
Approximate Linear Feet of Sidewalks Repaired 19,407
Number of Signals Added 6
Roadway Safety Projects 3
Number of Bus Shelters Added 6

With the cooperation of the staff of the member jurisdictions, the program has
successfully achieved its goals to provide additional funds for local roadway
rehabilitation and reconstruction; to stimulate the economy through job creation;
to increase capacity, mobility, and safety; and to be used to match other available

funding sources.

This item is consistent with the adopted SANBAG Fiscal Year 2012/2013 Budget.

This item was received by the General Policy Committee on April 10, 2013.

Andrea Zureick, Director of Fund Administration and Programming
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ATTACHMENT

LOCAL STIMULUS PROGRAM
FINAL REPORT
March 31, 2013
Approx.  Approx.lane Numberof Approx.LFof  Approx. LF of
Stimulus Funds Amount Allocated JOBS Lane Miles Miles Signals Sidewalks Sidewalks Roadway Number of
Agency Avallable Project Name to Project CREATED Added  Rehabilitated  Added Added Repalred Safety Project Bus Shelters
Adelanto $400,678 | Air Expressway Pavement Rehabiiitation $400,678 13.00 0.44 3.75 1
Apple Valley $990,333 | Town-wide Microsurfacing Project 1 $958,524 27.80 42.60
Town-wide Microsurfacing Project 2 $31,809 6.80
Barstow $343,238|Caliente St. to Elizabeth St.: reconstruction, stop signs and stop $343,238 9.40 1.24 300 1325 1
bars
8ig Bear Lake $300,000|Modoc Drive Rehabilitation $21,264 0.46 0.00 0.20
Narrow Rehabilitation $9,575 0.24 0.00 0.11
Grizzly Court Rehabilitation $10,182 0.26 0.00 0.09
Swan Drive Rehabilitation $0 1.79 0.00 0.43
Wren Rehabilitation $26,275 0.64 0.00 0.19
Alta Vista Rehabiiitation $49,303 0.64 0.00 0.56
Rock Spray Rehabiiitation $43,327 0.94 0.00 0.42
Rock Spray Court Rehabilitation $7,990 0.14 0.00 0.04
Cherry Lane Rehabilitation $36,139 0.74 0.00 0.35
Silver Tip Rehabilitation $49,862| 1.08 0.00 0.38
Encino Rehabilitation $17,853 0.38 0.00 0.40
Jaybird Rehabiiitation $13,842 0.30 0.00 013
Dream Rehabliitation $14,388 0.45 0.00 0.20
Chino $1,193,217{Chino Avenue - 10th to Benson Ave.; Edison Ave. at Ramona; $1,193,217 92.00 0.00 3.11
Edison Ave., Central to Oaks; Edison Ave., Oaks to Mountain;
Riverside Drive
Chino Hills $1,115,987|Peyton Drive Street Rehabilitation $937,932 33.00 0.00 9.72
Maintenance of Eucalyptus Ave. from Galloping Hills Road {east) $178,055 8.00 0.00 9.64
to the end {(west). Work includes selective patch repairs, edge
grind and overlay from Gaiioping Hills Road {east) to Ridgeview
Drive, and application of Type il slurry from Ridgeview Drive to
end {west).
Colton $732,660|Laurel Street Grade Separation $732,660 20.40 1
Fontana $2,679,518Slover Avenue Street Pavement Rehabilitation $1,287,519 56.00 0 5
Auto Center Drive Street Improvements $301,820 25.00 0.28 0 982
Valley Blvd. - Catawba Ave. to 8anana Ave., pavement $1,090,179 83.40 0 8.25 215
rehabilitation
Grand Terrace $300,000|Public Alley Pavement Rehabllitation $7,885 8.34 0.05
Miscellaneous Sidewalk Repairs $79,259 0.07 1480
Reconstruct Barton Road/Preston Street Intersection $6,038 0.03
8arton Road Pavement Rehabilitation $77,093 1.13
Michigan Avenue Pavement Rehabilitation $50,656 1.19
Michigan Street $79,069 1.66
Hesperia $1,250,076 | New Traffic Signal - Main Street and Rock Springs Road $831,636 40.00 0.5 0.58 100
FY 2009-10 Citywide Street Improvement Project $400,001 291
Lemon Avenue $18,439 0.13
Highiand $742,413 $742,413 20.00 1 8.1 10
Pavement Rehabilitation, Bikeway and Nature Trail Staging Area ~
Loma Linda $320,642 |Lawton Avenue Pavement Rehabilitation $320,642 10.00 3.50
Montclair $523,993 |Fremont A Street impr t Project $125,000 3.50 0.00 0.04 200, 0
intersection Improvement Project - Phase 2 $243,993 3.50 0.00 4.90 2400,
Fremont A Street Impr t Project - Phase 2 $155,000 3.50 0.00 0.16 865 0
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ATTACHMENT

LOCAL STIMULUS PROGRAM
FINAL REPORT
March 31, 2013
Approx.  Approx.lane Numberof Approx.LFof  Approx. LF of
Stimulus Funds Amount Allocated Joss Lane Miies Miles Signals Sidewalks Sidewalks Roadway Number of
Agency Available Project Name to Project CREATED Added Rehablilitated Added Added Repaired Safety Project Bus Shelters

Needles $300,000 $195,911 8.34 2.74

Slurry seal and/or pavement overlay for the following streets:

Bailey Ave./Washington to ) St., Washington St./Bailey to Park

St., Park St./Washington to Highland, Highland St./Park St. to L

St., Washington St./Park St. to Fairmont St., Fairmont

St./Washington to Highland, L St./Highland to Broadway

Curb, gutterand sidewaik replacement: E Street/Vailey 5t. to $34,100 367

Downey St.

Construct additional traffic iane: River Road/at terminus of $50,059 0.15

River Road at Jack Smith Park

Vailey Avenue Driveway Reconstruction $6,386 i

Front Street Sidewalk, Curb & Gutter $13,544 100
Ontario $2,455,073 | Mission Boulevard Pavement Rehabilitation, Baker to Grove $241,000 7.00 1.50

Ave.

Mission Boulevard Pavement Rehabiiitation,. Milliken Ave. to $648,313 19.10 5.20

1500" East of Haven Ave.

Mountain Avenue Pavement Rehabllitation, Holt Bivd. to $275,400 12.00 1.60

Mission Blvd.

Airport Drive Pavement Rehabllitation, Commerce Center Pkwy $161,500 5.60 1.50

to Doubieday Avenue

Haven Avenue Pavement Rehabilitation, Guasti Rd. to 7SO LF. $473,749 13.60 3.30

North of 110 Fwy

San Antonio Avenue Pavement Rehabilitation, Phililps St. to $358,700 1200 3.20

Francis St.

Archibald Avenue Pavement Rehabilitation: 60 Freeway to $296,411 12.00 11.20

Mission Bld.
Rancho Cucamonga $2,519,544 |Victoria Park Lane Pavement Rehabiiitation $499,254 13.00 0.00 4.58

Base Line Road Pavement Rehabilitation $358,508 10.00 0.00 3.18

Hillside Road Pavement Rehabilitation $331,957 9.00 0.00 3.20

Vineyard Avenue Pavement Rehabllitation $292,475 8.00 0.00) 3.30

Banyan Street Pavement Rehabilitation $232,447 6.00 0.00 1.62

Etiwanda Ave. Pavement Rehabilitation $208,924 6.00 0.00 2.00

Rochester Ave. Pavement Rehabilitation $210,684 6.00 0.00 2.00

Beryl Street Pavement Rehabilitation $270,165 8.00 0.00 2.54

; Hillside Road Pavement Rehabilitation $115,131 8.00 0.00 1.64

Redlands $1,015,637|Orange Street.and Rediands 8lvd. Street Rehabiiitation Project $1,015,637 8.00
Rialto $1,417,889|Widening of Cactus Avenue from Foothill Bivd. to Etiwanda Ave. $548,000 8.00 075 2.00 500

Citywide Bus Stop Enhancement {bus turnouts and shelters on $417,889 17.00

Riverside Avenue) 6

Citywide Overlay Project $452,000 22.00 9.00

BRD1305d1-az
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ATTACHMENT

LOCAL STIMULUS PROGRAM
FINAL REPORT
March 31, 2013
Approx.  Approx.lane Numberof Approx.LFof  Approx. LF of
Stimulus Funds Amount Allocated JoBs Lane Miles Miles Signals Sidewalks Sidewalks Roadway  Number of
Agency Available Project Name to Project CREATED Added Rehabilitated Added Added Repaired Safety Project Bus Shelters
San Bernardino $2,898,703 {40th Street Pavement Rehabilitation from Waterman Ave. to
Valencia Avenue $141,100 3.92 0.00 1.79
Rialto Ave. & Meridian Ave. Traffic Signal $200,000 5.56 0.00 0.00 10 22
ical D
Medical Center Drive and Magnolia Avenue Traffic Signal $200,000 556 0.00 002 =
S;:::leve Pavement Rehabilitation from 34th Street to 38th $160,000 444 0.00 093
Coulston St. Pavement Rehabilitation from Tippecanoe Ave. to
Ferres St $91,500 2.54 0.00 0.50
Eureka St. Pavement Rehabilitation between Mountain Ave. &
Del Rosa Ave. $100,000 278 0.00 0.50
33rd Street Pavement Rehabilitati "E" Street to "D"
by i ShahR o $42,000 117 0.00 026
S P i
3::!; treet Pavement Rehabilitation between Lincoln Street & $119,000 331 0.00 047
treet
Sun Valiey Dr. Pavement Rehabilitation between 48th Street
and Reservoir Dr. $125,000 3.48 0.00 0.61
:l:::t Way Pavement Rehabilitation from 4th Street to 9th $234,000 6.51 0.00 256
Tipp Ave. P t Rehabilitation from Base Line St. to
Upper Warm Creek Channel 365,000 a8t — 029
Westbound SR-210 Waterman Ave. Exit Ramp & 30th Street -
New Traffic Signal* $350,000 9.73 0.00 0.00
1-10/Tippecanoe Interchange® $1,071,103 29.78
San Bernardino County $2,050,000| Amboy Road $215,458 40.00 9.30
- Rural
National Tralls Highway @ Amboy Rehabilitation $381,490 34.00 5.41
ARRA Rural Allocation (Amboy Rd.)* $1,200,000 33.36 0.00
San Bernardino County $3,769,705 Calabash Avenue Rehabilitation H14483 $598,499 16.64 0.82
- Urban
8loomington Ave. at Larch Ave. Signal installation $515,000 14.32
Riverside Drive Rehabilitation $204,705 5.69 1.05
Oak Glen Road South Rehabilitation H14356 $1,242,300 34.54 233
Ranchero Road Rehabilitation $0 0.00
Bryant Street Rehabilitation $411,253 12.80 1.25
Citrus Street 20 ADA ramps H14548 $160,000 4.60 2032
Live Oak Drive Rehabilitation TA1672 $891,000 30.00 1.65
Twentynine Palms $437,067 |Mesquite Springs Rehabiiitation Project $437,067 27.00
Upland $1,063,679 |Arrow Highway Pavement Rehabilitiation $1,063,679 36.14 0.00 2.40 11400
Victorvilie $1,551,410]{Roadway Rehabilitation {various locations) $1,551,410 43.00 0.00 10.89
Yucaipa $727,458|Wildwood Canyon Road Street Impr Project $171,966 5.00 0.95
Yucalpa Blvd. Street improvement Project, 12th Street to 15th $555,492 68.00 136
Street
Yucca Valley $301,079]{Camino del Cielo Traffic Signal and Raised Median Island Project $301,079 28.00 1
TOTALS $31,400,000 $31,400,000 1,197.21 10.72 221.00 2,957 19,407 5 6
* Projects to be completed estimated jobs by formula 872.92
and invoiced by June 2014 actual jobs created 1,197.21

BRD1305d1-az
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S San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 TRANSPORTATION
Phone: (909) 884-8276 Fax: (909} 885-4407 Web: www.sanbag.ca.gov MEASURE |

Working Together

a San Bernardino County Transportation Commission ® San Bernardino County Transportation Authority
m San Bernardino County Congestion Management Agency ® Service Authority for Freeway Emergencies

Minute Action
AGENDA ITEM: __ 11
Date: May 1, 2013
Subject: Downtown San Bernardino Passenger Rail Project Construction Funding Plan

Recommendation:” 1. Approve The Downtown San Bemardino Passenger Rail Project
Construction Phase Funding Plan identified in Table 1.

2. Authorize staff to replace Local Transportation Funds and/or State Transit
Assistance Funds with State Local Partnership Program funds as necessary
to maximize use of those funds in San Bernardino County.

Background. In January 2012, the San Bernardino Associated Governments (SANBAG)
approved the Measure I Ten-Year Delivery Plan which outlines various projects
to be developed using Measure I funds through Fiscal Year 2020. The
Downtown San Bernardino Passenger Rail Project (DSBPRP) was included in
the plan with a conceptual funding to carry the Project through final design,
environmental clearance, right-of-way acquisition, and construction.

As the Project was further developed and as additional funding became
available, certain funding sources were added which allowed funding from
those sources to decrease. Specifically, in March 2013, SANBAG approved a
total allocation of $10.92 million of Proposition 1B State-Local Partnership
Program (SLPP) formula funds for the project.

Approved

Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
[coc ] Jcrc [ X]cTtA [ X [SAFE | [CMA ] |
Check all that apply.
BRD1305a-cd
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With the addition of SLPP funds, staff is recommending a decrease in the
amount of Local Transportation Funds (LTF) and Measure I Senior and
Disabled Transit Program funds as well as an increase in State Transit
Assistance Funds (STAF) and Measure I Rail funds. LTF is one of the more
flexible funding sources available for transit projects; therefore, utilization of
the more restrictive funding sources such as Measure I Rail or volatile funding
sources such as STAF on this large capital project provides SANBAG more
flexibility in funding other transit needs in the Valley. The amount of Measure
I Senior and Disabled funds was decreased to match the amount of eligible
expenses on the Project. Table 1 summarizes the Measure I Ten-Year Delivery

Plan construction funding plan and the proposed revised construction funding
plan.

Table 1 — DSBPRP Construction Funding Plan (Dollars are in $1,000s)

SR SR R
LTF Valley
$17,602
T

$10,123* I $5,367

STA

*Includes costs related to Contract No. C12009 for construction management services for both the
DSBPR and EMF.

Work related to alternatives analysis planning, preliminary design,
environmental clearance, final design, and construction management has been
completed or is underway as part of previously Board approved contracts. In
February 2010, SANBAG approved Contract No. C10079 with
HDR Engineering to perform the project development tasks. In January 2012,
SANBAG awarded Contract No. C12009 to Parsons Brinckerhoff to perform
construction management services for both the Metrolink Eastern Maintenance
Facility (EMF) expansion and the DSBPRP. In December 2012, SANBAG
authorized the Executive Director to execute all necessary purchase and sale
agreements and other documents necessary for the acquisition of properties
needed for the construction of DSBPRP.

Staff is recommending approval of the proposed funding plan for the DSBPRP
and authorization to modify the plan to maximize the use of SLPP funds in San
Bernardino County.

The request for allocation of the SLPP funds is scheduled for the June 2013,

California Transportation Commission meeting with construction scheduled to
commence in fall 2013.

BRD1305a-cd
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Financial Impact:  This item has no financial impact on the Fiscal Year 2012/2013 budget.
Funding for construction has been included in the proposed Fiscal Year
2013/2014 budget.

Reviewed By: This item was reviewed and unanimously recommended for approval by the
Commuter Rail and Transit Committee on April 18, 2013.

Responsible Staff:  Casey Dailey, Transit Analyst

BRD1305a-cd
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SANBAG San Bernardino Associated Governments

Working T h 1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715
RIS  Phone: (909) 884-8276  Fax: (909) 885-4407  Web: www.sanbag.ca.gov

TRANEPORTATION
MEASURE ]

s San Bernardino County Transportation Commission m  San Bernardino County Transportation Authority
s San Bernardino County Congestion Management Agency s Service Authority for Freeway Emergencies

Minute Action
AGENDA ITEM: 12

Date: May 1, 2013

Subject: Call for projects for the Federal Transit Administration Section 5316, Job Access
Reverse Commute, and Section 5317 New Freedom Grant Programs

Recommendation:" Approve the issuance of Job Access Reverse Commute and New Freedom Grant
Programs Call for Projects due to San Bemardino Associated Governments on
June 3, 2013.

Background: The Job Access Reverse Commute (JARC) and New Freedom (NF) Programs are
two formula programs administered by the Federal Transit Administration (FTA)
and authorized under the provisions set forth in the former Federal Transportation
Act, Safe, Accountable, Flexible and Efficient Transportation Equity Act: A
Legacy for Users (SAFETEA-LU). These provisions authorize the apportionment
of JARC and NF funds to each large urban area and to the state (Caltrans) for

- small urban and rural areas. SAFETEA-LU also includes planning requirements
for the JARC and NF programs by requiring projects funded through these
programs “must be derived from a locally developed, coordinated public transit —
human services transportation plan”. Southern California Association of
Government (SCAG) is the designated recipient for the funds apportioned to the
San Bernardino Valley, and the Victor Valley Transportation Agency is the
designated recipient for funds apportioned to the Victor Valley. San Bernardino
Associated Governments (SANBAG) is responsible for the preparation of the

Approved

Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
[coc T Jecrc [x[crA | [SAFE | JemMA| ]
Check all that apply.
BRD1305a-ns

Attachment: http://portal.sanbag.ca.gov/mgmt/committee/commuter/crtc2013/crtc1304/Agendaltems/BRD1305al -ns.doc
http://portal.sanbag.ca.gov/mgmu/committee/commuter/crtc2013/crtc1304/Agendaltems/BRD 1305a2-ns.docx
http://portal.sanbag.ca.gov/mgmt/committee/commuter/crtc2013/crtc1304/Agendaltems/BRD 1305a3-ns.xls

62



Board Agenda Item
May 1, 2013
Page 2

coordinated plan and is responsible for ensuring that projects submitted for JARC
and NF funds are addressing gaps and/or needs identified in the coordinated plan.

The JARC program was designed to assist persons of low income access
transportation services for employment or employment related activities. The NF
program was designed to provide services for persons with disabilities that go
beyond what is required by the Americans with Disabilities Act (ADA) that were
newly started on or before August 10, 2005, and to help ensure integration into
the workforce and full participation in society. Both of these funding streams
may be used for either operating or capital projects.

The last call for projects was completed in 2011, with three (3) years’ worth of
funding available at that time. This call for projects includes carryover funding
from the prior call and includes funding from 2010, 2011, and 2012. The dollar
amounts available for funding projects for the JARC program are $2,438,148 for
the San Bernardino Valley and $532,076 for the Victor Valley. The dollar
amounts available for New Freedom are $1,194,117 for the San Bernardino
Valley and $159,947 for the Victor Valley. Projects may cover two (2) years of
service and may be for either capital or operating expenses. A local match of
50% is required for operating projects and 20% for capital or capital-planning
projects. In-kind match that conforms to Federal rules is allowable.

The current JARC/NF Specialized Transportation Call for Projects combined
grant application instructions is included as Attachment A, Attachment B is the
grant application and Attachment C is the project budget.

These dollar amounts are the remaining funds for these two (2) programs under
SAFETEA-LU. With the passage of the new transportation act, Moving Ahead
for Progress in the 21% Century (MAP-21), funding previously designated for
JARC Section 5316 was included in the FTA Section 5307, Urbanized Area
Formula Grant program and NF Section 5317 was included in a consolidated FTA
Section 5310 Enhanced Mobility program. FTA has yet to give final ruling on
how and if allocations should be made under the umbrella of JARC and NF in
MAP-21. The next call for projects will be in 2015, if funding is still available.

Financial Impact:  This item is consistent with the SANBAG Fiscal Year 2012/2013 budget,
Task No. 0501, Federal/Transit Act Programming.

Reviewed By: This item was reviewed and unanimously recommended for approval by the
Commuter Rail and Transit Committee on April 18, 2013. This item has been
reviewed by the Director of Fund Administration and Programming.

Responsible Staff:  Nancy Strickert, Transit Analyst

BRD1305a-ns
Attachment: http://portal.sanbag.ca.gov/mgmt/committee/commuter/crtc2013/crtc1304/Agendaltems/BRD1305al1 -ns.doc

http://portal. sanbag.ca.gov/mgmt/commi commuter/crtc2013/crtc1304/Agendaltems/BRD]1305a2-ns.doc;
http://portal.sanbag.ca.gov/mgmt/committee/commuter/crtc2013/crtc1304/Agendaltems/BRD 1305a3-ns.xls
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ATTACHMENT A

 Governments 2013 Combined Grant

Wor leing Together

[JARC]
2. FTA Section 5317 New Freedom Program [NF]

For Use by Agencies and Organizations
in the Urbanized Areas of San Bernardino County

L Program Overview

IL. Funding/Eligibility/Program Requirements
II1. Project Evaluation and Scoring Criteria
IV. Grant Application Procedures

V. Applicant Checklist

San Bernardino Associated Governments
1170 W. 3" Street 2™ Floor
San Bernardino, CA 92410-1715
(909) 884-8276

APPLICATION INSTRUCTIONS

1. FTA Section 5316 Job Access & Reverse Commute Program

10

13

14

DI305al-ns 54




This offering invites proposals for funding available through two Federal SAFETEA-LU.

Each of these programs are summarized below.

Safe, Accountable, Flexible, Efficient Transportation Equity Act:
A Legacy for Users

On August 10, 2005, the President signed into law the Safe, Accountable, Flexible, and Efficient
Transportation Equity Act: A Legacy for Users (SAFETEA-LU). SAFETEA-LU continues a strong
fundamental core formula program emphasis coupled with targeted investment, featuring Safety,
Equity, Innovative Finance, Congestion Relief, Mobility and Productivity, Efficiency, Environmental
Stewardship, and Environmental Streamlining.

The Job Access & Reverse Commute (JARC) and New Freedom (NF) Programs are authorized
under the provisions set forth in SAFETEA-LU. These provisions authorize the U.S. Secretary of
Transportation to apportion funds to each state for grants to these programs. SAFETEA-LU also
includes new planning requirements for the JARC and NF Programs, requiring that projects funded
through these programs “must be derived from a locally developed, coordinated public transit-human
services transportation plan.”

FTA SECTION 5316 JARC PROGRAM GOALS

The JARC program goal is to improve access to transportation services to employment and
employment related activities for welfare recipients and eligible low-income individuals and to
transport residents of urbanized areas and non-urbanized areas to suburban employment
opportunities. Towards this goal, FTA provides financial assistance for transportation services
planned, designed, and carried out to meet the transportation needs of eligible low-income
individuals in all areas. Another goal is to implement coordination of federally assisted programs and
services in order to make the most efficient use of federal resources.

FTA ELIGIBLE LOW-INCOME INDIVIDUAL — The term ‘eligible low-income individual’
means an individual whose family income is at or below 150 percent of the poverty line (as that term
is defined in section 673(2) of the Community Services Block Grant Act (42 U.S.C. § 9902(2)),
including any revisions required by that section) for a family of the size involved.

Notably, FTA’s Section 5316 JARC program has been discontinued under the new public
transportation funding authorizations of MAP-21. Transportation projects that serve persons of low-
income will fall under FTA’s Section 5307 formula grant program. Guidelines and availability of
these funds are undetermined at this time.

FTA SECTION 5317 NF PROGRAM GOALS

The NF program goal is to provide new public transportation services to overcome existing barriers
facing Americans with disabilities seeking integration into the workforce and full participation into
society. Lack of adequate transportation is a primary barrier to work for individuals with disabilities.
NF also seeks to expand the transportation mobility options available to persons with disabilities
beyond requirements of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101, et seq.). The
definition of “new service” is any service or activity that was not implemented or operational before
August 10, 2005.
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FTA'’s Section 5317 New Freedom program has been absorbed into the Section 5310 program under
the new public transportation funding authorizations of MAP-21. Funding for transportation
projects that serve persons with disabilities is expected to continue under this new authorization.
Guidelines and availability of these funds are undetermined at this time.

The current Federal poverty guidelines for 2013 are as follows:

2013 Poverty Guidelines for the

48 Contiguous States and the District of Columbia

Persons in JARC guideline - 150%
family/household Poverty guideline of Fede‘ral ?overty
guideline
1 $11,490 $17,235
2 $15,510 $23,265
3 $19,530 $29,295
4 $23,550 $35,325
5 $27,570 $41,355
6 $31,590 $47,385
7 $35,610 $53,415
8 $39,630 $59,445

For families/households with more than 8 persons,

add $4,020 for each additional person.

The San Bernardino Associated Governments is only responsible for administering the JARC and
New Freedom programs for the urbanized areas of San Bernardino County. Please see the following
maps to identify the county’s apportionment areas, which include the large urbanized areas of the
San Bernardino Valley and Victor Valley.

(See http://www.dot.ca.gov/hq/MassTrans/5316.html and hitp://www.dot.ca.gov/ha/MassTrans/5317.html for
additional information on the large urban JARC and New Freedom grant programs). These are the
only two areas of San Bernardino County that can be funded through this call.
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A. Eligible Applicants:
Applicants may include state or local governmental bodies, Metropolitan Planning Organizations

(MPOs), Regional Transportation Planning Agencies (RTPAs), social services agencies, tribal
governments, private and public transportation operators, and non-profit organizations.

B. Eligible Use of Program Funds:

SAFETEA-LU requires that all JARC and NF projects selected for funding must be derived
Jrom a locally developed Coordinated Public Transit-Human Services Transportation Plan
(Coordinated Plan). The Coordinated Plan documents -- 2007 Coordinated Plan and the 2011
Plan Update for San Bernardino County -- are available online at:

http://www.sanbag.ca.gov/planning/subr_public-transit.htmi

The 2007 Public Transit-Human Services Coordinated Plan for San Bernardino County and
2011 Coordinated Plan Update identify existing services, unmet needs and service gaps, as well
as priority goals and strategies by which to meet these needs on behalf of low-income
individuals, individuals with disabilities and older adults.

. Multi-Year Funding:
This call for projects covers two funding years: FFY 2013-14 and FFY 2014-15 but applicants

may request up to three years of funding per project. Projects approved for multi-year funding
will require quarterly application updates to ensure compliance with the original approved
project scope. Funding commitments in the second and third years are not guaranteed and are
based on available funding to be granted at the discretion of SANBAG.

D. Eligible Activities for JARC and NF Projects:

Eligible JARC projects include, but are not limited to:

JARC OQOperating Activities JARC Capital Activities
e Late night and weekend service e Intelligent Transportation Systems (ITS)
e Guaranteed ride home service e Promotion of operating activities
e Shuttle service e Vehicles
e Expanded fixed-route public

~ transit routes JARC Other Capital Activities

e Demand-responsive service e Travel training
e Ridesharing and carpooling e Mobility management

activities

e Voucher programs

Note: JARC funding cannot be used to purchase public transit bus passes.

NF funds are available for capital and operating expenses that support new public transportation
services beyond those required by the Americans with Disabilities Act of 1990 (ADA) and new
public transportation alternatives beyond those required by the ADA designed to assist
individuals with disabilities with accessing transportation services, including transportation to
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and from jobs and employment support services. The definition of “new service” is any service
or activity that was not implemented or operational before August 10, 2005.

Eligible activities include, but are not limited to:

New Freedom QOperating Activities New Freedom Capital-Other Activities *
e Expansion of paratransit service e Travel training
beyond the minimum requirements of e Mobility management activities
ADA
e Expansion of hours for paratransit *NOTE: Capital equipment is eligible for
service NF funding however, for this Call and due
Enhancement of services to limited NF funding, vehicle and vehicle-
Voucher programs related  equipment  purchases are
Volunteer driver programs encouraged to utilize the Elderly & Disabled

Specialized Transit Program (FTA Section
5310)/New Freedom Programs.

Note: NF funding cannot be used to purchase public transit bus passes.

SAFETEA-LU allows projects considered as “mobility management” eligible as a capital
expense under the JARC and New Freedom Programs. Additional information regarding the
JARC and New Freedom programs can be found at:

http://www.fta.dot.gov/grants/13093.html

E. Performance Measures & Monitoring:

The following Federal indicators are used to measure project effectiveness. Applicant agencies
are strongly encouraged to propose additional measures by which to monitor and report project
effectiveness.

1. JARC Program
0 Actual or estimated number of jobs that can be accessed as a result of geographic
coverage of JARC projects implemented on the current reported year.
0 Actual or estimated number of trips (as measured by one-way trips) provided as a result
of the JARC projects implemented in the current reporting year.

2. NF Program

0 Increase or enhancements related to geographic coverage, service quality and or service
times that impact availability of transportation services for individuals with disabilities as
a result of the New Freedom projects implemented in the current reporting year.

0 Additions or changes to environmental infrastructure (e.g. transportation facilities,
sidewalks, etc.), technology, and vehicles that impact availability of transportation
services as a result of the New Freedom projects implemented in the current reporting
year.

0 Actual or estimated number of trips (measured by one-way trips) provided for individuals
with disabilities as a result of the New Freedom projects implemented in the current
reporting year.
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3. Consumer Survey
A consumer-oriented survey activity is required at least once annually during the funded
project term. This survey must collect demographic data, trip purpose, and satisfaction level.
A detailed list of survey requirements will be included in the final contracts for successful
applicants.

4. Semi-annual Meetings -

Between once and twice annually, and possibly in conjunction with regular PASTACC
meetings {SANBAG’s advisory group, the Public and Specialized Transportation Advisory
and Coordination Council), recipients of funding under these programs will be required to
participate in grantee meetings arranged by SANBAG. These meetings will be conducted for
the purposes of encouraging and facilitating coordination between transportation programs,
improving the efficiency and effectiveness of services being operated, continuing to identify
gaps between services and needs for additional services and general transportation provider
capacity-building.

G. Maximum/Minimum Grant Award Amounts per Project/Per Year:

SANBAG is not specifying minimum or maximum grant amounts considered under this
application cycle for JARC or New Freedom. Applicants are encouraged to review Table 1
below for annual estimated dollars available. The amounts requested must be appropriate to the
nature of the proposed project, the benefits to be achieved and the overall cost-effectiveness of
the project. Applicants should be mindful of the overall funding availability and size their
projects responsibly. SANBAG reserves the right to identify and make available alternative
funding types, from what is proposed or to negotiate final funding levels.

Table 1 below shows the estimated annual funding levels by fund source, to assist applicants in
developing a scale to their project appropriate to the level of funding available to the county as a
whole.

Table 1
Available Total Funding by County Subarea
Available Funding
Source: Year San Bermnardino Valley [ Victor Valley TOTAL
JARC $ 2,304,769 $532,076 $2,836,845
New Freedom $ 1,199,056 : $159,947 $1,359,003
GRAND TOTAL $3,503,825 $692,023 $4,195,848

H. CostvSharinth»c'h Requirement:

Table 2 below summarizes key information for local match requirements for each funding source
and by type of request.

1. Job Access and Reverse Commute (JARC) Projects, Section 5316 funds can be used to

support up to 80 percent of capital projects including mobility management and travel training,
but not more than 50 percent (50/50 match) of projects for operating assistance.
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2. New Freedom (NF) Projects, Section 5317 funds can be used to support up to 80 percent of

capital projects including mobility management and travel training, but not more than 50 percent
(50/50 match) of projects for operating assistance.

The U.S. Department of Transportation (USDOT) program funds cannot be used as a source of
local match for other FTA programs, even when used to contract for service. However, some
examples of allowable sources for local cash match for JARC and/or NF Programs are dedicated
tax revenues, paid staff time, private donations, revenue from human service contracts, and net
income generated from advertising and concessions. Matching share requirements are flexible to
encourage coordination with other federal programs that may provide transportation, such as
Health and Human Services or Agriculture. Volunteer services or other in-kind contributions are
examples of non-cash share. These contributions are eligible to be counted toward the local
match as long as the value of each is documented and supported, represents a cost that would
otherwise be eligible under the program, and is included in the total project cost in the project
budget. In either case, the cost of providing the contract service is included in the total project
cost. Table 2 below summarizes these match requirements.

Table 2
JARC and New Freedom Program Local Match Requirements
Federal JARC or NF |
Share of Total
Project

Operations Projects

Directly-operated projects, including van

pool, rideshare or voucher, mileage 50%

reimbursement and volunteer driver

projects
Capital Projects

Vehicles, vehicle-related and technology

projects 80%
Capital/Planning Projects

Mobility management and travel training 80%

projects
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Given the current constrained funding environment, the 2013 Call is focused on the ability of
agencies and organizations to provide service to low income, disadvantaged and disabled/elderly
populations that cannot currently be served by the existing transportation network. Preference will
be given during the project evaluation phase to those agencies that seek out ways to coordinate with
the existing transportation network and can demonstrate ability to properly administer the funds in a
cost effective manner while providing service to the target populations.

Specifically, the following criteria will be used to evaluate projects:

1.

An important focus of this Call continues to be the provision of trips, as these can be most
clearly documented and concretely demonstrated by filling existing service gaps.
Additionally, the cost per trip, the agency’s ability to exercise sufficient financial control, and
their ability to meet program reporting standards will be important factors in the project
evaluation process.

If agency transportation services are proposed, the applicant must demonstrate why the
proposed services cannot be provided by existing public transportation.

Prospective applicants must show how the service proposed does not duplicate existing
public transit services within the project’s service area, again demonstrating why their target
population cannot use what is available. Applicants also need to demonstrate how their
proposed service is coordinated with the existing transportation network; to the extent this is
feasible for their target population group.

All projects must be derived from the Coordinated Plan, addressing the gaps in service
identified by San Bernardino County’s 2007 Plan and 2011 Update.

Applicants need to identify how they intend to coordinate and increase connectivity with
other “like” services funded under this Call for Projects or to services provided by the public

operators: fixed route or Dial-A-Ride services.

Modest support for capital can be continued, but it is noted that for at least the
disabled/elderly populations, the Section 5310 program exists and is an alternative funding
sources for such projects.

Prospective applicants are encouraged to review funding available (see Table 1) in
determining the size of their respective grant request. SANBAG does anticipate making
some number of awards to stretch funding to address as many gap areas and target population
needs as may be possible. Large funding requests, if approved for funding, may not be fully
funded. Smaller projects are encouraged to apply as long as agencies are able to comply with
the Federal requirements of the funding programs.
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Coordination Plan criteria will be considered in relation to the following elements by section:

Section I — Agency profile and Transmittal Letter (10 points)

Transmittal letter must be filled out completely, must accurately include requested target
population, trip data and funding request information.

Section II - Organizational Capabilities (10 points)

Proposing agencies will be scored on their ability to perform the tasks set forth in the proposed
project. Applicant must identify key personnel assigned to this project and their qualifications,
including resumes and certifications as supporting documentation. Applicants must
demonstrate their institutional capability to carry out the service delivery aspect of the
proposed project.

Section III - Proposed Project (45 points)

Proposed projects must identify and address target population(s) transportation needs, and
specifically in relation to JARC and New Freedom Program Goals and Objectives.

Applicant agencies must demonstrate consistency with funding source program goals and
objectives, as listed in the program goals on pages 2 and 3.

Applicant agencies must demonstrate how project activities directly address transportation gaps
and/or barriers identified through the San Bernardino County Public Transit-Human Services
Coordination Plan (2007, 2011 update), (Indicate the section/page number in the Coordinated
Plan) and demonstrate why existing transportation services are not sufficient or cannot be
utilized to meet identified target population needs.

For Operations projects, the applicant must provide a well-defined operations plan that may
include definition of services, or with defined routes, schedules, current/projected ridership,
key personnel, and marketing strategies with supporting documentation for carrying out the
project.

For Voucher programs/mileage reimbursement or travel training programs, the applicant must
provide an implementation plan identifying target populations, project tasks, timeframes,

benchmarks, key milestones, key personnel and deliverables.

For Capital projects and for Mobility Management projects, the applicant must provide an
implementation plan that includes project tasks, timeframes, key milestones, key personnel,

deliverables and estimated completion date with supporting documentation. Identify the
Mobility Manager’s goals and purposes, the particular constituencies with whom the Mobility
Manager will interact, and how the Mobility Manager will stay current with available public
transit services.

Applicant identifies clear measurable outcome-based performance measures and indicators to
track the effectiveness of the project. Applicant states the number of persons to be served, trip
purpose(s), and the number of trips. Additional measurable units of service can also be used.
Applicant must describe the outcome (impact) that the project will have on low-income
(JARC), individuals with disabilities (New Freedom), and/or seniors.
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e Proposed project is consistent with the SANBAG’s priority of projects, as described in the
2007 Coordinated Plan and 2011 Coordinated Plan Update, both available on SANBAG’s
website, below the Planning tab at:

http://www.sanbag.ca.gov/planning/subr_public-transit.html

Section IV — Coordination (10 points)

e Project should be consistent with the direction of the Coordinated Plan vision, and goal
statements for San Bernardino County. The applicant must demonstrate sufficient and
appropriate coordination among and/or between public transit and human services agencies
and organizations.

e Applicant should include letters of support/intent from the relevant public transit and/or
human service agency/organization regarding the level of coordination.

e Applicant must detail efforts to participate in emergency planning activities with the County
Office of Emergency Services and include supporting documentation.

Section V -Proposed Budget (15 points)

e Applicants must submit a clearly defined project budget for the two-year period on the form
provided, indicating anticipated project expenditures and revenues, including documentation
of matching funds.

e Applicants should provide any additional detail related to the project budget that helps
reviewers understand the nature of the match, fund sources utilized in making the match,
and/or in-kind match that may be identified in the budget and a copy of the agency’s last
program budget.

e Applicant must provide the cost per unit of service delivered for past and current
transportation programs as well as the proposed project. Applicant must submit a copy of the
most recently completed agency/organization financial audit.

Section VI - Supporting Documentation (10 points)
e Applicant must include requested supporting documentation to assure proposing agency has

solid policies and procedures in place to adhere to the regulations of Federal DOT funding.
Applicant must explain why any requested documentation does not apply to this project.
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SEVEN (6) copies of each application must be submitted, including one electronic version in MS
Word, one signed original and four (4) copies. These must be submitted to and received by
SANBAG no later than 4pm. Faxes will not be accepted. The electronic version can be emailed to
nstrickert @sanbag.ca.gov but if the accompanying paper documents are not received by the date and
time identified below, this email submittal alone will not constitute on-time submittal.

Applications must be submitted to:

San Bernardino Associated Governments
1170 W. Third Street, Second Floor
San Bernardino, CA 92410
ATTN: Nancy Strickert

The information in submitted applications will become a matter of public record following
completion of the evaluation and award process. Therefore, any information contained in an
application that is deemed as proprietary, privileged or confidential by the applicant agency or
organization must be clearly marked “Confidential.”

A pre-application workshop will be held for agencies to learn more about the application process, the
selection process, and to ask any questions about the programs or prospective projects, held:

San Bernardino Associated Governments, Superchief Room,
1170 W. Third St, 2nd Floor, San Bernardino, CA 92410

Tuesday, May i 2013, at 11 o’clock a.m. immediately following the May PASTACC Meeting

Please RSVP to Nancy Strickert at nstrickert @sanbag.ca.gov no later than May 3™, 2013
Nancy Strickert (909) 884-8276 or Heather Menninger or Dennis Brooks at (951) 784-1333.
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Applicants should use this checklist to ensure that all applicable parts of the application are
completed and submitted. Incomplete applications may be disqualified from further

consideration.

PROPOSED PROJECT (To be completed by ALL applicants)

ITEM L AGENCY PROFILE - PROJECT SUMMARY
ITEMIIL ORGANIZATIONAL CAPABILITIES
ITEMIII. PROPOSED PROJECT NARRATIVE
ITEM1V. COORDINATION STATEMENT

ITEMV. PROPOSED PROJECT BUDGET

ITEM VL.  SUPPORTING DOCUMENTATION

AGENCY CERTIFICATIONS AND ASSURANCES

ITEM VII. PRIVATE NON-PROFIT AGENCY INQUIRY & CERTIFICATION
ITEM VIII. GENERAL CERTIFICATIONS AND ASSURANCES
ITEMIX. LABOR UNION INFORMATION

ITEM X. CIVIL RIGHTS/DBE CERTIFICATIONS
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ATTACHMENT B

2013 Specialized Transportation

g vaen“'e"t , Combined Call for Projects

L

T - APPLICATION FORM

1. FTA Section 5316 Job Access & Reverse
Commute Program [JARC]

2. FTA Section 5317 New Freedom Program [NF]

For Use by Agencies and Organizations
in the Urbanized Areas of San Bernardino
County

Project Name

Agency (Applicant) Name

Address

City [[] San Bemardino Valley Zip
[[] Victor Valley

Contact Person

Phone Fax E-Mail Address

Other Partner Agencies on This Grant Proposal

Available in alternate formats by request to:

San Bernardino Associated Governments
1170 W. 3™ Street, 2™ Floor

- San Bernardino, CA 92410-1715
(909) 884-8276

DUE TO SANBAG Monday, June 3"'= 2013. Must be received no later than 4:00 pm.
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Applicants should use this checklist to ensure that all applicable parts of the application are completed
and submitted. Incomplete applications may be disqualified from further consideration.

PROPOSED PROJECT (To be completed by ALL Applicants)

ITEMI. AGENCY PROFILE - PROJECT SUMMARY

ITEMIIL ORGANIZATIONAL CAPABILITIES
ITEMIII. PROPOSED PROJECT NARRATIVE

ITEMIV. COORDINATION STATEMENT
ITEMYV. PROPOSED PROJECT BUDGET

ITEMVI. SUPPORTING DOCUMENTATION

AGENCY CERTIFICATIONS AND ASSURANCES

ITEM VII. PRIVATE NON-PROFIT AGENCY INQUIRY & CERTIFICATION
ITEM VIII. GENERAL CERTIFICATIONS AND ASSURANCES

ITEMIX. LABOR UNION INFORMATION

ITEM X. CIVIL RIGHTS/DBE CERTIFICATIONS
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Legal Name:

Number of eligible low-income persons:

Address:

City/State/Zip:

Contact Person: (Staff that handles day-to-day activities of the grant program)
E-mail:

Phone: Fax Number:

Number of persons with disabilities:

Number of seniors:

Number of other persons, not included above
Description: i

Total persons likely to be served:
_{sum of lines above)

Number of military servicemen or veterans:
of the total persons likel

Amount of JARC Operations Request

Amount of NF Capital Request

Total Local Match for Project

PROJECT TOTAL (Grant + Match)

$ $

Amount of JARC Capital Request $ $
$ $

$
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A. Briefly describe your agency’s purpose and services. Supporting documentation must be

attached (e.g., agency brochure and any other explanatory information considered important

by the applicant). This section should include at least the following agency details:

1.

2.

Years of operation

Agency Mission

. Description of agency and available programs

Size of agency:
= # of total employees and # of employees working on this project
= # of total vehicles available for transportation and # of vehicles available for this
project
» Description of agency facilities including physical size

How does proposed service fit within the mission of the agency

Administration capabilities
» Microsoft Excel proficiency (staff member that is capable of working with Excel
files and will complete monthly invoice and reporting procedures)
= Project staff member resumes

B. Please describe the target population groups that the proposed project will serve (low-income
individuals, individuals with disabilities or seniors) and how the persons to be served are
determined eligible for your program. Also indicate what percent of total passenger trips or
units of service to be provided will be attributed to a given population group.

C.

Briefly detail the geographic area(s) that is currently served and the geographic area(s) that
will be served by the proposed project. Supporting documentation and an 8-1/2” x 11” map

of the service area must be attached.
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Please provide the following details about your proposed project.

To tie your application to the 2007 Coordinated Plan for San Bernardino County and the
2011 Coordinated Plan Update, we suggest you read the 2011 Updated Public Transit-
Human Services Transportation Coordination Plan and of the 2007 document Chapter 8
Victor Valley or Chapter 9 San Bernardino Valley. These can be found at
http://www.sanbag.ca.gov/planning/subr public-transit.html. Successful grant application
requests must tie the proposed project(s) to the goal, objective and/or strategy that the project
will specifically address.

A.

Please provide a narrative to describe the project. Refer to the Project Evaluation and
Scoring Criteria on Pages 10-12 of the Application Instructions for additional
guidance on each of the questions. Each numbered response will be individually
reviewed and scored for clarity, completeness and accuracy and this should be
considered in order to ensure receiving the maximum allowable points per question.

Briefly describe how your proposed project is consistent with the goals and objectives
of either the JARC or New Freedom grant programs as listed on Pages 6 and 7 of the
Application Instructions.

Specify how your project addresses the gap(s) and/or barrier(s) identified through the
2007 Coordinated Plan and/or 2011 Plan Update. Indicate the relevant section/page
number in the Coordinated Plan document.

Also describe:
1. The existing transportation service options in the proposed service area
2. Why the existing transportation services cannot be utilized by the target
population you propose to serve.

For Operating projects, describe your operational implementation plan that includes
defined routes, schedules, current and projected ridership, key personnel, and
marketing strategies; and/or for Capital and Mobility Management projects, describe
your implementation plan that includes project tasks, benchmarks, key personnel,
and deliverables.

1. Detail the outreach activities your agency will undertake to connect existing
and new consumers to the proposed project.

2. Describe how you will promote public awareness of the project and how you
will keep stakeholders involved and informed throughout the project.

3. Complete the project time line and milestones table on the following page.
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(Use as many rows as necessary to adequately identify your project’s milestones)

5. Identify the performance indicators you will use to track the effectiveness of your
proposed project. Identify the quantitative goals your program proposes to meet.

Based upon the performance objectives and outcomes you identify, describe your
methodologies and procedures for ongoing monitoring and evaluation of the project or
service. Applicants should address, if applicable, past program goals set and past actual
performance in meeting those goals. Applicant must describe the outcome (impact) that the
project will have on low-income (JARC), individuals with disabilities (New Freedom), and/or
seniors. Complete the following table showing those indicators appropriate to your project.

Seniors

Disabled
Low-income
Others (specify):
Total One-Way Passenger Trips:
(sum of lines above)

Of the Total One-Way Passenger Trips above, how
many trips will be provided to:

Military Servicemen, Veterans and their families
OTHER MEASURES (identify as appropriate
or propose alternative, quantitative measures)
# of vouchers distributed
# of persons receiving vouchers

# of miles to be reimbursed

# of mobility manager/training agency contacts
# of mobility manager consumer contacts

# of “other” units of service (describe):

# of “other” units of service (describe):
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A. Identify key stakeholders involved in the project at its outset. Identify potential future
partners and methods of obtaining their participation in the project. List may include, but
not be limited to, Health and Human Services Agencies, public/private sector, non-profit
agencies, transportation providers, and members of the public representing low-income
(JARC) and individuals with disabilities (New Freedom) and from public transit agencies.
Explain how this proposed project will make the effort to connect to other existing transit
and transportation programs. Attach letters of support from stakeholders appropriate to this
grant application (can be referenced here and included as an appendix).

B. Describe the emergency planning and drill activities within your agency and in cooperation
with the county.

1. Provide proof that your agency is included in the response plan with the County

Office of Emergency Services.
2. Indicate the drill(s) you have participated in, or are scheduled to participate in.

Emergency Services Contact:

San Bernardino County Fire Department Office of Emergency Services

1743 Miro Way

Rialto, California 92376
Ph: 909.356.3998

Fax: 909.356.3965
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A. The budget to be submitted is for the project being proposed for funding through this
application, not the entire budget for your agency or organization. Applicants are requested
to provide additional detail where appropriate to facilitate the understanding and review of
your application. Electronic versions of the budget form on the following page are available
to all applicants by accessing the following link, posted on SANBAG’s home page:

www.sanbag.ca.gov

B. Local match - Specify the source(s) (e.g., private donations, revenue from other agency
programs, grants, contract service revenues) and amount(s) of the local share portion of the
total project cost. Do not identify the source as simply a bank account or an agency fund.
For instance, if funds are obtained from revenue generated from other agency programs,
identify their source (e.g., “Reimbursements minus program expenses from Senior Service
Programs™). All of the local match must be provided from sources other than federal funds,
except where the specific legislative language of a federal program permits its funds to be
used to match other federal funds. If you are proposing to use federal funds as your local
match, please list the specific section of the Act that authorizes their use for this purpose.

Specific program information for other types of federal funding is available at:
www.unitedweride.gov

C. If you are an existing transportation program funded under the prior Call, provide a copy of
your agency’s current transportation program budget from the last fiscal year. Also identify:

1) the cost per trip/cost per unit of service for both the proposed project and for your
current transportation program.

2) the cost per person served for both the proposed project and for your current
transportation program.

D. Please submit a copy of the most recently completed agency/organization financial audit (may be
referenced here and included as an appendix to the overall application).

*Please use the excel form to complete your proposed budget. The form can be found at
www.sanbag.ca.gov.
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PROPOSED PROJECT BUDGET FORM ;

SANBAG

Agency Name:

Proiject Title:
Position %
EXPENSES Time Year 1 Year 2 Year 3
Salaries by Position (inciude benefits):
(Example: drivers, scheduler, trainer efc.)
A. $ - 18 - |8 -
B. $ - s - |s .
C. $ - |8 - |8 -
D. $ - |8 - I8 -
E. $ - |8 - |9 -
F. $ - 18 - |8 -
G. $ - |8 - 18 -
i Total Salaries & Banefits: L S & A1

Non-Personnel Expenses:
{Example: fuel, rent, insurance, utilities efc.)

JECRETTOIMOO®>

Blovwsvorssvassnn
.

Blovssrvossvrssrne
.

P AADANNDPDANANNPDANNDND
]

; Totil Non-Personne| Expenses’

¥

&

REVENUES
Agency Match (Cash) Grant Revenues (not JARC or New Freedom):

Paid Staff Salaries by Position (include benefits):

A. $ - 18 - |8 -
8. $ - 18 - |3 -
C. $ - 1|8 - 18 -
Non-Personnel Cash Match: $ - |8 - |8 s
A. $ - |8 - |8 =
B. $ - |8 - |8 -
C. $ - |8 - |8 -
D. $ - |8 - 18 -
i.:: Total Cash Matcly' K
Position %

Agency Match (In-Kind) Time
A. $
B. $
C. $

i7" Totalln-Kind Match- = =7 == "0 s
Federal JARC Request $ L - 1% -
Federal New Freedom uest Sl $ $ $

e
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Agency Name:
Project Title: SANBA

Worlking Together

YEAR ONE YEAR TWO YEAR THREE
FTA JARC Request Amount: $ - 19 - 1|9 -
FTA New Freedom Request Amount: $ - $ - $ -
Agency Match Amount: $ - 1$ - |$ -
TOTAL $ = $ S $ -

To assure that proposing agencies have solid policies and procedures in place to adhere to the
guidelines and regulations attached to Federal DOT funding, agencies must provide the following
supporting documentation where applicable. Agencies must indicate why any of the following items
do not apply to their agency or the proposed project.

Vehicle maintenance records

CHP inspection form for vehicles that carry more than 10 passengers
Pre/Post trip vehicle inspection forms

Driver training certifications

Sensitivity training certifications

Drug testing certifications

e Written drug and alcohol policy

o Types of substances tested for

¢ Frequency of drug and alcohol testing

Safety and risk management practices

Insurance — face sheet of vehicle insurance policy

Agency based disaster drills and exercises (disaster preparedness)

EN. i . 03 by P

\© 00 N
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NOTE: REQUIRED ONLY FOR APPLICATIONS REQUESTING JARC/NEW FREEDOM FUNDING

Applicant Eligibility:

If you are claiming eligibility as an FTA Sections 5316 or 5317 applicant based on your status as
a private nonprofit organization, you must obtain verification of your incorporation number and
current legal standing from the California Secretary of State Information Retrieval/Certification
& Records Unit (IRC Unit). The “Status Inquiry” document must be attached as an appendix to
the application. To assist you in obtaining this information, use one of these two methods:

A. To obtain Corporate Records Information over the Internet, go to:
http://kepler.sos.ca.gov/ and enter your agency name. If you are active, print the page
and use that as proof. If the verification of your status is not available at the time you
submit your application, you must indicate the date on which you requested the
verification and the estimated date it will be forwarded to SANBAG.

B. If you are unable to locate the information on line, you can obtain the “Status Inquiry”
document by making a written request to:

Secretary of State
Information Retrieval/Certification Unit (IRC)
1500 11th Street, 3™ Floor, Sacramento, CA 95814.

Do not submit articles of incorporation, by-laws or tax status documentation.

pict:

State of California Articles of Incorporation No.:

Date of Incorporation:
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NOTE: REQUIRED ONLY FOR APPLICATIONS REQUESTING JARC/NEW FREEDOM FUNDING

The original of the “General Certifications and Assurances” should be signed and dated in blue ink. Use the
legal name of your agency exactly as it appears on your Status Inquiry form. If you are a public entity, attach an
authorizing resolution, designating a person authorized to sign on behalf of the agency, as an Appendix to the
application.

Name of Applicant:

Address:

Contact Person: V Work Phone Work Fax

a. The applicant assures that no person, on the grounds of race, color, creed, national origin, sex, age, or disability
shall be excluded from participating in, or denied the benefits of, or be subject to discrimination under any
project, program, or activity (particularly in the level and quality of transportation services and transportation-
related benefits) for which the applicant receives Federal assistance funded by the Federal Transit
Administration (FTA).

b. The applicant assures that it shall not discriminate against any employee or applicant for employment because
of race, color, creed, national origin, sex, age or disability and that it shall take affirmative action to ensure that
applicants are employed, and that employees are treated during employment, without regard to their race, color,
creed, national origin, sex, or age.

c. The applicant certifies that it will conduct any program or operate any facility that receives or benefits from
Federal financial assistance administered by FTA in compliance with all applicable requirements imposed by or
pursuant to 49 CFR Part 27, “Nondiscrimination on the Basis of Handicap in Programs and Activities Receiving
or Benefiting from Federal Financial Assistance” and the Americans with Disabilities Act of 1990, as amended,
at 49 CFR Parts 27, 37, & 38.

d. The applicant assures that it will comply with the Federal statutes, regulations, executive orders, and
administrative requirements, which relate to applications made to and grants received from FTA. The applicant
acknowledges receipt and awareness of the list of such statutes, regulations, executive orders, and
administrative requirements that is provided as references in FTA Circular 9070.1F - “Elderly Individuals and
Individuals with Disabilities Program Guidance and Application Instructions, dated May 1, 2007.”

e. The applicant certifies that the contracting and procurement procedures that are in effect and will be used by the
applicant for Section 5310 equipment are in accordance and comply with the significant aspects of FTA
Circular 4220.1E, "Third Party Contracting Guidelines."

f. The-applicant certifies that any proposed project for the acquisition of or investment in rolling stock is in
conformance with FT A rolling stock guidelines.

g. The applicant certifies that it will comply with applicable provisions of 49 CFR Part 605 pertaining to school
transportation operations which prohibits federally-funded equipment or facilities from being used to provide
exclusive school bus service.

h. The applicant certifies that it will comply with Government Code 41 U.S.C.701 et seq, and 49CFR, Part 32 in
matters relating to providing a drug-free workplace.

i. To the best of my knowledge and belief, the data in this application are true and correct, and I am authorized to
sign these assurances and to file this application on behalf of the applicant.

Certifying Representative

Name (print):

Title (print)

Signature: Date
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NOTE: RE( zUIRED ONLY FOR APPLICATIONS REQUESTING JARC/NEW FREEDOM FUNDING

Name of Applicant:

Project Description:

Union Representation of Applicant’s Employees

Organization Name:

Contact Person:

Address:

Telephone:

Email (required):

Other Surface
Public Transportation Providers

Union Representation of Employee, if any

Organization:
Contact Person:
Address:

Telephone:
Email (required):

Organization:
Contact Person:
Address:

Telephone:
Email (required):

Organization:
Contact Person:
Address:

Telephone:
Email (required):
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NOTE: REQUIRED ONLY FOR APPLICATIONS REQUESTING JARC/NEW FREEDOM FUNDING

CIVIL RIGHTS

Describe any lawsuits or complaints that have been received or acted on in the last year based on
Title VI of the Civil Rights Act or other relevant civil rights requirements; and sub recipient must
provide a status of lawsuits or an explanation of how complaints were resolved including corrective
actions taken.

If NO lawsuits or complaints were received or acted on — sub recipient must provide the following
statement:

THERE WERE NO LAWSUITS OR COMPLAINTS RECEIVED OR
ACTED ON IN THE LAST YEAR RELATING TO TITLE VI OR
OTHER RELEVANT CIVIL RIGHTS REQUIREMENTS.

DISADVANTAGED BUSINESS ENTERPRISE

Disadvantaged Business Enterprise (DBE) Requirements

All successful applicants of the JARC/NF funds for_Other Equipment (non-vehicle) projects must
adhere to the California State Disadvantaged Business Enterprise Program Plan as it applies to local

agencies (http://www.dot.ca.gov/hg/bep/documents/dbe/2007_DBE_Program_Plan.pdf).
Additionally, successful applicants must submit a completed Disadvantaged Business Enterprise

Race-Neutral Implementation Agreement For Federal Transit Administration Subrecipients at the
time of execution of a contract with SANBAG. For instructions see:

http://www.dot.ca.gov/hg/MassTrans/Docs-Pdfs/DBE/ImpagmtInstr.pdf.
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ATTACHMENT C Exhibit A
PROPOSED PROJECT BUDGET FORM =
Governments

Agency Name: yANBA
Proiect Title: Werking Together

EXPENSES Position % Time Year 1 Year 2 Year 3
Salaries by Position (include benefits):

(Example: drivers, scheduler, trainer etc.)

@

A $ - s - s ’
B. $ - s - s N
C. $ - |s - s :
D. $ - |s - s .
E. $ - s - |s -
F. $ = s - s ]
a. $ - |s - s -
- Total Salaries & Benefits = $ $ 1$:

Non-Personnel Expenses:

(Example: fuel, rent, insurance, utilities efc.) $ - $ - $ =
A $ - |8 - |8 -
B $ - |8 - |8 -
C $ - |8 - |8 -
D $ - |$ - |8 -
E $ - |8 - 1% -
F. $ - $ @ $ -
G $ - $ - $ -
H $ - $ % $ -
| $ - |8 - |8 -
J $ - $ = $ -
K $ = $ = $ -
L $ - $ - $ -
M $ - |8 - |$ -

| Sl g $.$ = =

REVENUES
Agency Match (Cash) Grant Revenues (not JARC or New Freedom):

Paid Staff Salaries by Position (include benefits):

A : $ - |8 - |s .
B. $ - |8 - |Is :
C. $ - |$ - 18 -
Non-Personnel Cash Match: $ - ls - ls .
A. $ - |s - 13 =
B. $ - |8 - |8 .
C. $ - s - i =
D $ - |8 - 18 .
_ Total Cash Match ___ 18 oo 15

Agency Match (In-Kind) Position % Time

A. 2 . -
B. - . .

C.

" Totalin-KindMately .~ .

Federal JARC Request

®» v o e e e
*
o |blove
e & ﬁﬂm@m
|::A5
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Exhibit A

Project Title:

YEAR ONE YEAR TWO YEAR THREE

FTA JARC Request Amount: $ -

FTA New Freedom Request Amount: $ -

Agency Match Amount: $ -

L & & A
1 '

& & < &
[

TOTAL $ -
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_
S San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 TRANSPORTATION
Phone: (?09) 884-8276 Fax: (909) 885-4407 Web: www.sanbag.ca.gov MEABURE |

Working Together

a San Bernardino County Transportation Commission ® San Bernardino County Transportation Authority
= San Bermardino County Congestlon Management Agency =® Service Authority for Freeway Emergencies

Minute Action
AGENDA ITEM: __13
Date: May 1, 2013
Subject: San Bernardino Associated Governments Transit and Rail Project List

Recommendation:” Approve a Transit and Rail Project list for future capital improvement projects as
identified in Attachment A.

Background: San Bernardino Associated Governments (SANBAG), as the Transportation
Commission and Authority for San Bernardino County, is responsible for the
programming, funding, and implementation of construction improvements to
support passenger rail and transit systems. Due to limited federal, state, and local
funding sources, SANBAG must prioritize capital improvement projects while
considering on-going and future operational costs for the County’s transit and rail
service providers.

The proposed SANBAG Valley Transit and Rail Project List, included as
Attachment A to this report, includes projects identified in the Measure I
Ordinance, Expenditure Plan and Ten-Year Delivery Plan, in addition to
SANBAG’s Long Range Transit Plan (LRTP). The list also includes a number of
studies to define additional transit improvements, a Short Range Transit Plan, and
on-going operational costs for the County’s transit providers. Cost estimates for
each project have been included in the list under the following categories: Studies
and/or Preliminary Engineering (PE); Capital, including final design, permitting,
and construction; and Annual Operating costs.

Approved
Board of Directors

Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

[coc | Jcrc [x[crAa [ X[SAFE | [cMA | |
Check all that apply.
BRD1305b-jf
Attachments: http://portal sanbag.ca.gov/mgmt/committee/commuter/crtc2013/crtc 1 304/Agendaltems/BRD1305b | -jf.pdf
http://portal.sanbag.ca.gov/mgmt/committee/commuter/crtc2013/crtc | 304/Agendaltems/BRD | 305b2-jf. pdf
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BRD1305b-jf

The LRTP, finalized in April of 2010, provides a general guideline of future
transit improvement projects and prioritizes individual projects in an overall
system. Improvements listed in the LRTP are segregated into four separate
alternatives:
e The Baseline Alternative includes existing transit services at the time of
the report;
e The Plan Alternative includes an increase in coverage and service
frequency from the Baseline;
e The Vision Alternative adds an investment in a higher level of transit
services — Bus Rapid Transit (BRT) and rail - in the region; and
e The Sustainable Land Use Alternative uses the Vision Alternative but also
redistributes population and employment growth to transit corridors,
allowing the study of potential ridership benefits of public policy efforts to
shape the transit/land use connection in the region.

Additionally, the LRTP prioritizes BRT corridors.

The Measure I Ten-Year Delivery Plan was adopted by the SANBAG Board in
January of 2012, and provides a list of projects to be developed during the next
ten years; defining scope, schedule, and budget. The basis for the Ten-Year
Delivery Plan is the Measure I Strategic Plan, which defines the policy framework
for delivery of projects and programs referenced and approved by voters in the
Measure I Ordinance. Transit related Measure I expenditures over the first
ten years of the Measure I 2010-2040 for the San Bernardino Valley Subarea are
defined in the Measure Strategic Plan and consist of: 8% for Metrolink/Rail
Service; 8% for Senior and Disabled Transit Service; and 2% for Express
Bus/BRT Service.

The Measure specifically identifies improvements associated with the
Metrolink/Rail Service including projects to increase Metrolink rolling stock,
track capacity, and parking capacity within the County. The construction and
operation of the Redlands Passenger Rail Project and an extension of the Gold
Line to the Montclair Transit Center are also specifically identified. Additionally,
Measure I requires expenditures for the development, implementation, and
operation of Express Bus/BRT services.

The proposed SANBAG Valley Transit and Rail Project List will be used as a
guideline to set funding and implementation priorities. Planning level funding
scenarios for these prioritized projects are detailed in the SANBAG Valley
Transit and Rail Conceptual Funding Strategy, included as Attachment B. It is

Attachments: http:/portal.sanbag.ca.gov/mgmt/committee/commuter/crtc2013/crtc1304/Agendaltems/BRD | 305b1-if. pdf
http://portal sanbag.ca.gov/mgmt/committee/commuter/crtc2013/cric 1304/Agendaltems/BRD | 305b2-if.pdf
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Financial Impact.  This item is consistent with the adopted SANBAG Fiscal Year 2012/2013 budget.
Project specific funding plans, allocations and contracts will be presented to the
SANBAG Board for approval on a case by case basis.

Reviewed By: This item was reviewed and unanimously recommended for approval by the
Commuter Rail and Transit Committee on April 18, 2013. This item has been
reviewed by the Director of Fund Administration and Programming.

Responsible Staff:  Mitch Alderman, Director of Transit and Rail Programs

BRD1305b-jf

Attachments: http://portal.sanbag.ca.gov/mgmt/committee/commuter/crtc201 3/crtc1304/Agendaltems/BRD1305b 1 -jf. pdf
http://portal.sanbag.ca. gov/mgmt/committee/commuter/crtc2013/crtc 1304/Agendaltems/BRD 1305b2-jf. pdf
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important to note that this table is based on revenue projections; priorities
proposed by staff could change along with the actual allocations. Project-specific
funding plans, allocations, and contracts that maximize the use of the funds
available to SANBAG will be presented to the SANBAG Board for approval on a
case-by-case basis. This table will be used as a planning tool to assist in
determining cash flow relative to the scope, schedule, and budget of projects. If
additional funding sources are identified for specific projects or if revenue does
not come in at the forecasted levels, the funds identified in Attachment B will be
adjusted to capitalize on the best use of available money. Specific projects that
could warrant reprioritization of the List include the three Metrolink Double
Track Projects due to potential future funding obtained by the California High
Speed Rail Authority to support regional rail service feeding the high speed rail
system. Several of the projects are not fully funded with anticipated revenues
through 2020, as depicted in Attachment B. Progress beyond planning studies on
several of these projects will be limited until funding sources for final design and
construction have been identified.

Existing and future transit operating expenses are also listed in Attachment B to
provide a clear picture of operational draws on available funding for the County.
SANBAG staff frequently coordinates with the transit and rail providers to
determine their operational and capital needs. Currently, an Ad-Hoc Committee,
comprised of SANBAG and Omnitrans Board Members and supported by staff
members from both agencies, is reviewing the results of the Omnitrans
Comprehensive Operational Analysis (COA). This Ad-Hoc Committee will
recommend future funding levels for Omnitrans’ operations and capital budgets.
Once these funding levels have been adopted by the SANBAG Board, they will
be incorporated into the SANBAG Valley Transit and Rail Conceptual Funding
Strategy, possibly requiring restructuring of funding scenarios for capital projects
and other transit providers’ operating budgets.

As funding is limited for transit and rail capital projects and operations, it is
important for the SANBAG Board to identify clear funding priorities to support
and enhance transit and rail service throughout the County. These priorities
provide SANBAG staff and the staff of operating agencies with clearly defined
goals and guidelines for projects and their funding availability. Based on the
adopted LRTP, the Measure I Ten-Year Delivery Plan, and the Measure I
Expenditure Plan and Ordinance, staff recommends that the SANBAG Board
approve the SANBAG Valley Transit and Rail Project List as shown in
Attachment A. If changes in the projects on this list are warranted based on
additional funds becoming available or due to other unforeseen conditions, the list
will be presented to the SANBAG Board for review and approval.

Attachments: http://portal.sanbag.ca. gov/mgmt/committee/commuter/crtc201 3/crtc 1304/Agendaltems/BRD | 305b1-jf. pdf
http://portal.sanbag.ca.gov/mgmt/committee/commuter/crtc2013/crtc | 304/Agendaltems/BRD 1305b2-if. pdf
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ATTACHMENT A

SANBAG Valley Transit & Rail Project List

STATUS | PROJECT

| Study/PE

COST (in millions)

Cal

Op ratln

LRTP | MEASURE |

r Altcmatlvo 10-Ycar Plan

P A N T I T N L
Construction __[Metrolink - Positive Train Contro! & Rehab

|' II v-"""
L _!,,

- Metrolink San Bernardino Line Study
Funded ' I{in P nnershi p w/ LACMTA

Funded IVTrans(z%Moasurel-pg y;gy)

BRD1305b1-jf

Modified: 04/17/2013



ATTACHMENT B

SANBAG Valley Transit & Rail Conceptual Funding Strategy

COST FEDERAL (FY 2013-FY2020) STATE/LOCAL (FY 2013-FY2020)
(In millions) YEAR OTHER
Capital & OPERATIONS MEASURE || MEASURE || MEASURE | PROP 1B | PROP 1B | AGENCY
STATUS PROJECT Operating START 5337 5307 5339 TEA CMAQ STA-Pop | STA-Ops LTF S&D Rall BRT PTMISEA | Security SLPP | FUNDING TOTAL
Projected Revenue (2013 - 2020)) $ 65.7 $ 174.7 $ 13.6 $ 1.0 $ 97.1 $ 109.1 $ 185 $ 428.1 $ 77.2 $ 796 $ 20.6 $ 60.8 $ 12.3 $ 10.9] $ 351.00 PLANNED PROJECTED
Total Planned Allocations(2013 - 2020) $ 65.7 $ 174.7 $ 13.6 $ 1.0 $ 97.1 $ 84.4 $ 185 $ 428.1 $ 66.7] $ 77.2 $ 17 $ 60.8 $ 12.3 $ 10.9] $ 351.0] ALLOCATION | SURPLUS/
Projected Surplus/Shortfall (2013 - 2020 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 247 $ 0.0 $ 0.0 $ 10.5 $ 24 $ 18.9 $ 0.0 $ 0.0 $ 0.0 $ 0.0] BY PROJECT | SHORTFALL
Under Metrolink Positive Train Control & Rehab
Construction ific costs for FY 19 & 20 TBD $ 510 2015 $ 574 574 8.4}
S ESTBD AR olink="Re B8 SRE S IS R AR S RS B0 RS 2013 T S T e S s R R e e Ny e o et T e s el C Rl TR0I0fEE 5 8 80
Fmal Design  |Downtown SB Passenger Rall Proect First Mile 85.1 2016, 12.0 $ 5.0 3.7 $ 851 0.0
= Prelim: ign -~ |Redlands:PassengerRall Project 7= i i oo S B T ) BRI I L) B TN i, B ) Bch e i s g age EoA e “%FVSMY Y S i o S 80,0
Unfunded Metrolink - CP Lilac to CP Rancho Double Track 32.0 TBD $ 5. 2 -§ 26.8
7 Unfunded - < IMetrolink=CE 1o CRArchibaldiDouble T rack &iariF ki i v § 40410)8° oK 2]0) R G e AR b e DR AL AT Rk ) R i e B S SSR0DR 870410
Unfunded Metrolmk CP Beech to CP Locust Double Track $ 47 0 TBD
75 T T A o e o 2%«;_9 ] .-‘,»m—ss» i e
"A\‘? :’f‘;:- e ‘ ig !

7 ::a“'*zf;%

Redlands Rail Extension from Redlanés to Mentone

Unfunded _

Under
Construction _|sbX - E Street BRT _ A 7.0 $ 190.3 199.0 7.0
- Fil Nesign - 1San Befardino Transit Center 07t o maae i ) RS e P I BN T RN RN T R R TR TR TOREE 8 184 £8218] T %0
Stut Foothill East BRT $ 0.0 215.2]
s Stiddy o [Eoothil S e T L A e R L T R e R e A A T PR D s LA iy e A 0J0) et TR
Stu Holt BRT 0.0 208.2)
[ Urfunded " |EGCId o Corona BRI /1<~ R AR 5 BRI R R e ) B R R s e LR ESI0.0 57 28 180,
Metrolink San Bemardino Line Study
‘ Funded in partnership w/ LACMTA 0.3
TR ad > <~ [Ontafio. Airport Act (e e R £330 B) SRS BREEET R R ey LT o PR FEaEEg
Funded SANBAG Short Ran Transn Plan
= G2 sFunded” 7 |Consolidation:Stiady (L] SR SRR SRR R s s R e eteras fE T S, B SR R SRE,
Funded San Bemardmo Airy Aocess 3
~ % “Funded: :**7|iand Use‘Evalus y.at Rall Stations (ETFPlanningy = 405 -8 8 LS TR R SRR 3 RS B
F_u.nded Metrolmk Station Security Study $03
Partially Funded Metrolink (assume 8% annual increase 1‘0 $ 96.4 97.4 -$ 13.0
-7 Funded ™ Metrolink On-golng:Capttal Alldcations &= ik e i i R & E5 T e Rl O] e et T A N e el R g e s e R R S TN R AT
Partially Funded Omnltrans Operating (based on Omnitrans Proj ctlggs i _ . i i8.4 7.2 $ 3125 $ 44 8 620.7 _14.5
i “Funded mnitrans On-goingiCaj ocation®™ = = e P R R T N O Pt BN | i et P I SRt ‘308] ~ $01 s B[V ) ia et WA
Funded V Trans (2% Measure | - pass thru) $ 134 $ 134 $ 0.0
Total Planned Allocations(2013 - 2020) $ 13.6] $ 1.0 $ 971 $ 844 $ 185 $ 4281 $ 66.7 $ 772 $ 17 $ 608 $ 123 $ 10.9] $ 351.0
NOTES: 1. Table is based on revenue projections; priorities could change along with the actual allocations. FUNDS: 5337 - Federal Transit Administration State of Good Repair Rail

. STA funds are not fully utilized due to volatility.

. Omnitrans Operating allocation estimated to increase at 3% annually.
. Metrolink Operating allocation estimated to increase at 8% annually.

N OO AR WN -

99
BRD1305b2-jf

. Measure | - Rail and FTA 5307 funds require cash flowing FY 2018, 2019, and 2020 funds if construction is to begin in mid-FY 2016.

. For this analysis, no escalation is applied to federal funds or STA-Ops/Pop and LTF and Measure | are escalated at 3%.
. Use of STA-Pop funds for operations requires compliance with efficiency standards defined in CPUC Section 89314.6.

5307 - Federal Transit Administration Urbanized Area Formula Grant

5339 - Federal Transit Administration Bus and Bus Facilities

TEA - Federal Transportation Enhancement Activity

CMAQ - Federal Congestion Mitigation and Air Quality

STA-Pop - State Transit Assistance Fund - Population

STA-Ops - State Transit Assistance Fund - Operator Allocation

LTF - Local Transportation Fund

Measure | S & D - Senior and Disabled (8% of Valley subarea revenue)

Measure | Rail - For Rail Projects (8% of Valley subarea revenue)

Measure | BRT - For Bus Rapid Transit & Express Bus (2% of Valley subarea revenue)

PTMISEA - Public Transportation Modemization, Improvement, and Service Enhancement Account Program (one-time funding source)
Prop 1B Security - Transit System Safety, Security, and Disaster Response Account (one time funding source)
Prop 1B SLPP - State-Local Public Partnership



| Governments |
S San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 TRANSPORTATION
Phone: (909) 884-8276 Fax: (909) 885-4407 Web: www.sanbag.ca.gov MEASURE |

Working Together

B San Bernardino County Transportation Commission ® San Bernardino County Transportation Authority
= San Bernardino County Congestion Management Agency ® Service Authority for Freeway Emergencies

Minute Action
AGENDA ITEM: __ 14
Date: May 1, 2013
Subject: Increase expenditure authority for Downtown San Bernardino Passenger Rail

Project & San Bernardino Transit Center right-of-way acquisitions.

Recommendation:" Approve an increase in expenditure authority by $1,100,623 to continue right-of-
way acquisition activities for the Downtown San Bernardino Passenger Rail
Project & the San Bernardino Transit Center Project as identified in the financial
impact section.

Background: On December 5, 2012, SANBAG authorized the acquisition of the right-of-way
needed for the Downtown San Bernardino Passenger Rail Project (DSBPRP) and
San Bernardino Transit Center (SBTC) Project at an estimated not-to-exceed
aggregate total of $5,486,377. SANBAG also approved an allocation of
$6,587,000 of undesignated unreserved State Transit Assistance Funds
(PUC99313) for these right-of-way acquisitions including a corresponding budget
amendment for Fiscal Year 2012/2013 to increase Task No. 0379 Commuter Rail
Capital by $6,587,000 of State Transit Assistance Fund (PUC99313).

As the right-of-way negotiations and acquisitions have progressed, the need to
increase the expenditure authority from the current level of $5,486,377 to the
budgeted allocation of $6,587,000 has arisen. Therefore, staff is requesting the
Committee recommend to the Board an increase of $1,100,623 to fund the
balance of the right- of-way activities. At this time, staff is not requesting any
additional budgetary authority for the right-of-way activities; however, depending

Approved
Board of Directors

Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

[Cog ] [crc [X[|CTA | ([SAFE [ J[CMA| |

Check all that apply.

BRD1305b-maa

100



Board Agenda Item
May 1, 2013
Page 2

Financial Impact:

Reviewed By:

Responsible Staff:

BRD1305b-maa

on the outcome of the right-of-way negotiations, the need may arise to return to
request an increase in budget authority.

This item is consistent with the approved Fiscal Year 2012/2013 budget
Task No. 0379 Commuter Rail Capital of State Transit Assistance Fund
(PUC99313) in the amount of $1,100,623.

This item was reviewed and unanimously recommended for approval by the
Commuter Rail and Transit Committee on April 18, 2013.

Mitch Alderman, Director of Transit and Rail Programs
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S San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 TRANSPORTATION

MERIRRECSUEE Phone: (909) 884-8276  Fax: (909) 8854407  Web: www.sanbag.ca.gov MEASURE |

= San Bernardino County Transportation Commission ® San Bernardino County Transportation Authority
® San Bernardino County Congestion Management Agency m  Service Authority for Freeway Emergencies

Minute Action

AGENDA ITEM: 16

Date: May 1, 2013

Subject: Update on Freeway Service Patrol (FSP) Program and 2012 FSP Driver
Recognition Awards

Recommendation:" Receive information pertaining to the San Bernardino FSP Program, and the
acknowledgement of the 2012 Top Driver and Drivers of Excellence Awards.

Background: The FSP consists of a fleet of tow trucks that travel on selected San Bernardino
County freeways during peak commute hours to assist motorists with car trouble.
The stretch of highway that the fleet roams up and down is referred to as a “Beat”.
FSP programs are extremely beneficial to the motoring public by reducing the
amount of time a motorist is in an unsafe condition, reducing traffic congestion,
as well as decreasing fuel consumption, vehicular emissions, and secondary
incidents. San Bernardino County began its program in January 2006 and now
has eight separate Beats in operation.

Since the program’s inception, the FSP Program has assisted more than 240,000
motorists on San Bernardino County highways. Highly trained FSP Tow Drivers
provide a wide range of services to motorists and work closely with the California
Highway Patrol (CHP) while doing so. The assists range from a flat tire change
to a battery jump start. Or, from providing a gallon of gas to performing a driver
safety check, which is when a driver will check on a vehicle that is parked
alongside the freeway to see if the motorist, if available, is in need of assistance
and provide information on the program. FSP Drivers can also help a motorist

Approved
Board of Directors

Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
[coG | TJcrc | JCTA [X[SAFE [X[CMA [X
Check all that apply.
BRD1305a-jh
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when they have accidentally locked their keys in the car while stopped along the
freeway.

In 2012, FSP drivers assisted more than 32,000 stranded motorists. The type of
assistance they provided is broken down into the following categories:

Assist Type 2012 count
Abandoned vehicle 1,393
Accident 2,037
Debris removal 2,818
Electrical problem 694
Flat tire 5,340
Driver safety check 11,350
Lock-out 98
Mechanical 4,344
Out of gas 3,222
Overheated 1,360
Fire 42
Unable to locate 32

The FSP program has received more than 7,500 comments from motorists that
have been assisted by San Bernardino County FSP drivers. Overall, 99.6% rated
their experience as excellent or good.

For the past four years, the Top Driver and the Drivers of Excellence of the prior
calendar year are selected and recognized. Awards are based on the following
criteria:

1.

2.

ol o

The driver must perform a minimum of 1,000 assists in the prior calendar
year.

The driver must not have any “write-ups” during the period (occurs when
a driver does not follow FSP procedures).

The driver must not have any “late arrivals” when starting their “Beat”.
The driver’s accuracy rating when entering assist data into the data device
must be extremely high, with approximately less than a one percent error
rate.

The driver received numerous compliments from the motorists they
assisted.

The following drivers were recognized on March 19" for their outstanding efforts,
high level of professionalism and the customer service they provided to stranded
motorists along San Bernardino County freeways.
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e Top Driver- Cesar Rendon with Steve’s Towing in Rancho Cucamonga.
Cesar has been with the San Bernardino FSP Program for three years and
assisted more than 2,000 motorists during the 2012 calendar year.

e Three Drivers of Excellence, who collectively provided more than 6,800
assists during the 2012 calendar year are as follows:

1. Rick Angel of JLM Towing in San Bernardino
2. Matthews Smith of Roy and Dot’s Towing in Rialto
3. Mario Macias of Steve’s Towing in Rancho Cucamonga

These four FSP drivers provided more than 8,500 motorist assists in 2012.
Congratulations to these four drivers and all the other drivers that help make the
San Bernardino FSP Program a huge success.

Financial Impact. There is no financial impact related to this informational item. The
San Bernardino County FSP Program receives an annual allocation from the
State of California to implement FSP services, which is matched 20% by local
revenues.

Reviewed By: This item was presented at the General Policy Committee on March 13, 2013.

Responsible Staff:  Duane A. Baker, Director of Management Services

BRD1305a-jh
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Minute Action

AGENDA ITEM: 17

Date: May 1, 2013

Subject: Presentation by Dr. Gary Thomas, San Bernardino County Superintendent of
Schools, about the Cradle to Career initiative of the Education Element Group of
the Countywide Vision.

Recommendation:” Receive the information in the presentation and provide direction as appropriate.

Background: When the Countywide Vision was adopted, education was identified as an area of
importance. An Education Group was formed that included leaders of primary,
secondary and higher education. This group helped define the regional goal for
education that was adopted by the SANBAG Board. This regional goal states:
“Partner with all sectors of the community to support the success of every child
from cradle to career.”

County Superintendent of Schools Dr. Gary Thomas will provide some
information on the state of education in San Bernardino County. He will also
provide some thoughts on the steps needed to address this goal.

Financial Impact.  This item is consistent with the adopted SANBAG budget.

Reviewed By: This item has not received prior policy or technical advisory committee review.

Responsible Staff:  Duane A. Baker, Director of Management Services

Approved
Board of Directors

Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
[cocG Tx]crc | JCrTA | |SAFE [ [cMA| |
Check all that apply.
BRD1305¢c-dab
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Minute Action
AGENDAITEM: __ 18
Date: May 1, 2013
Subject: Fiscal Year 2013/2014 Proposed SANBAG Budget
Recommendation:” 1. Receive presentation of the Fiscal Year 2013/2014 Proposed Budget.

2. Note Board of Directors Budget Workshop scheduled for May 8, 2013, at
9:00 a.m. in conjunction with the General Policy Committee Meeting.

3. Schedule the public hearing and adoption of the Fiscal Year 2013/2014
Budget for the June 5, 2013, Board of Directors Meeting.

Background: The development of the Fiscal Year 2013/2014 proposed budget has been
completed. As part of the budget schedule adoption, the date for the
Board of Directors Workshop has been scheduled for 9:00 a.m., Wednesday
May 8, 2013. This workshop provides an opportunity for additional policy
discussion and direction regarding the proposed budget. The budget workshop
will be held in conjunction with the General Policy Committee meeting. The -
proposed budget document will be distributed to the Members of the Board at the
May 1, 2013 Board Meeting.

The SANBAG budget process began in February 2013 for the adoption of the
Fiscal Year 2013/2014 budget schedule. During the months of March and April,
SANBAG policy committees reviewed the task descriptions and budgets under

Approved
Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:

Witnessed:

[coGc [xX]|crc | X |CTA [ X ISAFE | X|CMA [ X |
Check all that apply.

BRD1305b-wws
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their purview. Additionally, the General Policy Committee had the task of
reviewing the agency-wide program budgets, the fringe/indirect allocations,
revenue projections, and planned expenditures.

SANBAG is required to publish notice of the time and place of the public hearing
for adoption of the annual budget (Public Utilities Code Sec. 130103/Government
Code Sec 60612). The budget schedule also sets the date for the public hearing
for 10:00 a.m. at the June 5, 2013, Board of Directors Meeting.

The Fiscal Year 2013/2014 Budget establishes the financial, staffing and work
product authority for agency activities during the coming fiscal year. Estimated
revenues for the Fiscal Year 2013/2014 are $614,864,569 and expenditures are
$733,069,185.

All four of the SANBAG policy committees have reviewed task descriptions and
budget for activities under their purview. The General Policy Committee has also
reviewed and received the elements related to the agency-wide programs, the
fringe/indirect allocations, revenue projections and planned expenditures. The
proposed budget will be reviewed at the budget workshop in conjunction with the
General Policy Committee Meeting on May 8, 2013.

William Stawarski, Chief Financial Officer
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Minute Action

AGENDA ITEM: 19

Date: May 1, 2013
Subject: Announcement of Vacancies and Appointments on Regional Committees

Recommendation:” 1. Note the Presidential appointment of Apple Valley Councilmember
Barb Stanton to the Southern California Association of Governments (SCAG)
Transportation and Communications Committee.

2. Note two vacancies on SCAG committees. There is one vacancy each on the
Community, Economic and Human Development Committee and on the Energy
and Environment Committee.

Background: This item provides a report to Board Members related to appointments and
vacancies for Board Members to serve on various committees.

SANBAG has a total of seven subregional appointees to SCAG Policy
Committees which are made by SANBAG Presidential appointment. SANBAG
has had three vacant appointments for nearly a year. These vacancies have been
announced on several occasions. In the past, when SANBAG Board Members
have not volunteered to be appointed, other interested councilmembers have been
appointed instead. Councilmember Barb Stanton from the Town of Apple Valley
has expressed her interest in serving the region on the SCAG Transportation and
Communications Committee and Board President Janice Rutherford has
appointed Councilmember Stanton to that committee. Per SANBAG Policy, any
Presidential appointment is to be announced at the next Board meeting.

Approved

Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
[coc ] Jcrc [XJCTtA | [SAFE [ [cMA [ |
Check all that apply.
BRD1305b-dab
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There is still one vacancy each for appointment to the SCAG Community,
Economic, and Human Development Committee and the SCAG Energy and
Environment Committee. These SCAG Committees meet in the morning of every
first Thursday at the SCAG offices in Los Angeles. Any SANBAG Board
Member who has an interest in serving in any of the vacant committee positions
should contact SANBAG President Janice Rutherford or SANBAG staff.

This item is consistent with the adopted SANBAG budget.
This item has not received prior policy or technical advisory committee review.

Duane A. Baker, Director of Management Services
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Minute Action

AGENDA ITEM: _20
Date: May 1, 2013

Subject: Project Plans, Specifications, and Estimates and the Construction and
Maintenance Agreement for the Laurel Street Grade Separation Project

Recommendation:” That the Board acting as the San Bernardino County Transportation Commission:

1. Approve three-party Underpass Construction and Maintenance Agreement
No. C13016 with the BNSF Railway Company and the City of Colton for the
Laurel Street Grade Separation Project in the amount of $16,795,884 for
railroad work, flagging, inspection, and right-of-way; and San Bernardino
Associated Governments will receive an estimated contribution of $6,000,377
from BNSF Railway Company towards the overall project cost, and authorize
the Board President to execute the Agreement, subject to negotiation of final
terms with BNSF and the City and approval of the final form of the
Agreement by the General Counsel. -

2. Authorize the Executive Director to execute Right of Way Easement
Agreements and such other documents as are reasonably necessary to
implement the purposes of the Underpass Construction and Maintenance
Agreement No. C13016 after review and approval by the General Counsel.

3. Approve the Laurel Street Grade Separation Project Plans, Specifications, and
Estimates package.

Approved
Board of Directors

Date:

Moved: Second:

In Favor: Opposed: Abstained:

Witnessed:

[coc | Jcrc [X|cCra | X [SAFE [ [cMA | |
Check all that apply.
BRD1305c-pm
Attachment: http://portal.sanbag.ca.gov/memt/ APOR-Mgmnt/Shared%20Documents/C13016.doc
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4. Authorize the Director of Project Delivery to advertise Invitation for Bids No.
C13121 to obtain construction bids for the Laurel Street Grade Separation
Project.

5. Authorize staff to proceed directly to the Board without prior Metro Valley
Study Session approval for the award of Construction Contract No. C13121.

And Acting as the San Bernardino County Transportation Authority:

6. Approve programming change for the Laurel Street Grade Separation Project
in the City of Colton to increase total Measure I Major Streets Bond Funds
commitment from $8,520,000 to $12,520,762, an increase of $4,000,762.

The Laurel Street Grade Separation Project will improve safety and reduce traffic
delays along Laurel Street by separating pedestrians and vehicles from train
traffic on six tracks along the BNSF Railway Company (BNSF) rail corridor. San
Bernardino Associated Governments (SANBAG) is the lead agency for the
construction phase of the project pursuant to Cooperative Agreement No. C12037
that was executed between SANBAG and the City of Colton in December 2011.

On August 4, 2010, the SANBAG Board of Directors approved the nomination of
the Laurel Street Grade Separation project to receive funding through the State’s
Proposition 1B Trade Corridor Improvement Fund (TCIF) program. On
November 4, 2010, with the recommendation of the Southern California
Consensus Group, the' California Transportation Commission (CTC) approved the
programming of approximately $11.9M for the construction phase of the project.
On March 6, 2013, the SANBAG Board of Directors approved an amendment to
the Laurel Street Grade Separation programming by increasing the amount of
TCIF on the project by approximately $11.2M resulting in a new programmed
TCIF amount of approximately $23.2M on the project. According to the TCIF
program requirements, the TCIF funds must be aliocated by the CTC by not later
than the June 2013 CTC meeting and construction must begin by end of the 2013
calendar year. Staff plans to request allocation of the TCIF funds for this project
at the May 2013 CTC meeting to ensure we meet these TCIF requirements.

Recommendation 1 and 2: To proceed with construction of the project, staff is
recommending approval of the three-party Underpass Construction and
Maintenance agreement No. C13016 with the City of Colton, and BNSF. The
terms of the subject Underpass Construction and Maintenance agreement are
given below. The execution of this Underpass Construction and Maintenance
agreement is required to certify the right-of-way for this project and this
agreement needs to be finalized prior to the next Board meeting in order to meet
funding deadlines. While the parties are in agreement as to the financial terms,
some wording changes are still being discussed. Therefore, the Board is being
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asked to approve the Agreement and authorize the Board President to execute it
when those final wording issues have been resolved and the General Counsel has
approved the Agreement as to form.

In addition, temporary construction easements and other documents will be

necessary to put the terms of the agreement into effect. Staff is recommending
that the Executive Director be authorized to execute and deliver these documents
after review and approval by the General Counsel.

At a project cost, BNSF will perform railroad work within the BNSF railroad
corridor. The railroad work consists of construction, maintenance, and removal of
a temporary three-track rail shoo-fly, construction of a temporary three-track and
temporary two-track cantilever signal structures, and construction of other related
improvements such as relocation of signal controller housing and relocation of
conduits. Also included in the railroad work, is the costs for railroad flagging and
inspection associated with monitoring and regulating construction work adjacent
and on this very busy railroad corridor. The estimated amount of this railroad
work is $11,040,280.

At a project cost, SANBAG will acquire a temporary construction easement to
accommodate construction of the project and acquisition in fee of areas required
to construct a portion of a permanent storm water basin and a storm water pump
station. The cost of the temporary construction easement and the acquisition for
the storm water basin and pump station is $740,604, plus a $2,000 administration
fee.

Under the Underpass Construction and Maintenance Agreement, SANBAG will
pay BNSF a lump sum amount of $5,013,000 to mitigate railroad operational
impacts during construction due to a temporary loss of track lengths for three
mainline tracks, a “B-Yard” lead track, and an auto lead track. Due to the grade
separation project being located adjacent to the San Bernardino BNSF Intermodal
Yard, the impacts to railroad operations during construction of the project are
greater than other typical grade separation projects. This compensation will be in
settlement of any claims for such impacts, and is similar to a goodwill payment
made to other businesses if a project impacts their operation.

The impact to the mainline is due to the relocation of the railroad signal
temporarily during construction. Moving the railroad signal moves the railroad
“control point” which impacts the railroad’s capacity to store 10,000-foot trains in
this block. According to BNSF, they hold longer trains within this block to allow
shorter, faster trains with time penalties for late delivery to pass. BNSF staff has
represented that this would impact railroad operations as far north as Barstow.
BNSF also reported that there are about twenty-five 10,000-foot trains that cross
Laurel Street a week.
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The loss of track length on the Auto Yard lead will require BNSF to add an
additional crew each day to assemble trains in this area. BNSF estimated this cost
to be $9,000 to $10,000 per day. Construction of the project is estimated to take
18 months, which equates to an estimated total cost just for the additional crew of
over $4 million. In addition, the loss of track length and train storage capacity on
the B-Yard lead will also require BNSF to use a portion of the main track to
assemble the daily train that travels to San Diego. Using the mainline tracks to
assemble trains will also affect BNSF operations.

Alternatively, BNSF could defer the penalties for late shipments and additional
staffing costs to the project proponent; however, this approach increases the risk
to SANBAG for potentially higher unknown future costs. As such, staff
recommends the lump sum mitigation payment. It also needs to be noted that
BNSF has agreed to reduce the mainline shoo-fly by one track, which has resulted
in substantial project construction cost savings estimated at least $1.3M. This
does not include the savings if the Auto Yard Lead and B-Yard Lead needed to be
included in the shoo-fly. By reducing the number of tracks along the shoo-fly,
SANBAG was also able to reduce impacts and associated costs to the Southern
California Regional Rail’s Eastern Maintenance Facility which is adjacent to the
railroad crossing.

Under the Funding Agreement, BNSF committed to paying 10% of total Project
costs which includes costs for project management, design, Right-of-Way, and
construction. Per the agreement, BNSF will contribute these funds towards the
project upon completion of construction. BNSF’s estimated contribution for the
project is $6,000,377.

The attached Construction and Maintenance Agreement is in draft form, with the
final agreement being distributed at the Board of Directors Meeting. However, it
is possible that the final wording will not have been completely worked out
between the parties by that time, which is the reason for the recommendation
allowing for that process to be completed after the Board meeting and the Board
President to execute it after that process is complete.

Recommendation 3: The design for the Laurel Street Grade Separation Project
has been completed with concurrence of the railroad design by BNSF and
concurrence of the final design package by the City of Colton. A constructability
review of the final design plans was completed in February 2013. At this time,
staff is recommending the approval of the Plans, Specifications, and Estimates
(PS&E) package. This approval is required prior to allocation of TCIF funding by
the CTC.

Recommendation 4 and S: Staff is requesting Board approval to allow the
Director of Project Delivery to advertise Invitation for Bids (IFB) for C13121 to
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obtain construction bids for the project. Staff anticipates advertising this project
in May.

Staff is also recommending that the Board allow staff to take the recommendation
to award the construction contract to lowest responsive/responsible bidder directly
to the Board of Directors without prior approval of the Metro Valley Study
Session. Staff is making this recommendation to ensure that construction can
begin prior to the end of the 2013 calendar year as required by the TCIF program.
An early construction award will allow some grading and utility relocations
adjacent to the railroad facility to occur prior to the fourth-quarter calendar year
restriction of work near any railroad, which begins in October.

Recommendation 6: The cost estimate the TCIF Baseline Agreement did not
anticipate the goodwill payment to BNSF and had under-estimated the cost of the
railroad work. The current estimate for the cost of the railroad work was provided
by BNSF, with payment to BNSF for this work based on actuals. The project cost
increase is $6,008,765 from the estimated total cost that was included in the TCIF
Baseline Agreement approved by the Board in December 2012. SANBAG’s
share of the increase is $4,000,762 for a total contribution of $43,408,657.
SANBAG'’s share of the cost increase will be covered with Measure I Major
Street bond funds. Recommend the approval of the additional funds.

This item is consistent with the 2012/2013 Fiscal Year Budget. As described by
Recommendation 6, a programming increase is required to fully fund the project
in future budget years. Funding sources are State Proposition 1B Trade Corridor
Improvement Funds, Measure I Major Local Streets Bond funds, and City of
Colton, BNSF, and UPRR funds.

This item has not had prior Policy Committee or Technical Advisory Committee
review.

Garry Cohoe, Director of Project Delivery
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\‘VoH.(ing Tcgc'ther CONTRACT SUMMARY SHEET
Contract No. C 13016 Amendment No. O
By and Between

San Bernardino Transportation Commission and BNSF Railway Co. and City of Colton

Contract Description _Construction and Maintenance Agmt. for Laurel Street Grade Separation

Board of Director’s Meeting Date: 5/01/13 (Contract Summary Sheet 1 of 2; Payable Portion)
Overview of BOD Action: Approve three-party Construction and Maintenance Agreement No. C13016
with the BNSF Railway Company and the City of Colton for the Laurel Street Grade Separation Project in
the amount of $16,795,884 for railroad work, flagging, inspection, and right-of-way; and SANBAG will
receive a contribution of $6,000,377 from BNSF Railway Company towards the overall project cost.

Is this a Sole-Source procurement? X Yes CINo

premenee

Original Contract Amount $ | 16,795,884.00 | Original Contingency Amount | $ | 0
Revised ContractAmount [ $ | 0 Revised Contingency Amount | $ | 0
Inclusive of prior amendments Inclusive of prior amendments
Current Amendment Amount $(0 Contingency Amendment $10
TOTAL CONTRACT VALUE $ | 16,795,884.00 | TOTAL CONTINGENCY VALUE | $ | 0
TOTAL BUDGET AUTHORITY (contract value + contingency) | $ | 16,795,884.00
Contract Start Date Current Contract Expiration Revised Contract Expiration Date
May 1, 2013 December 30, 2016 X

Has the contract term been amended? [X] No [ ] Yes - please explain.

(| udet autlibrity for this contract urretly exists in Task No. 0884,
] A Budget Amendment is required.
How are we funding current FY? TCRP, UPRR, BNSF, and City of Colton

[] Federal Funds | [X] State Funds | [X] Local Funds |[] TDA Funds | [X] Measure | Funds

Provide Brief Overview of the Overall Funding for the duration of the Contract:
72.34% TCRP, 7.7% UPRR, 10% BNSF, and 9.96% City of Cotlon (payable); BNSF 100% (receivable)

X Payable [] Receivable

pplll boxes:
[] Retention? If yes, indicate % .
[ Disadvantaged Business Enterprise (DBE) Goal %

FauL e lo lo7on) % 4’/"3/\3

Project ager (Pﬁ@n ) Sighatu Date
s 2 ;!LM e 4'7,5 /3
Task Manager {P#int Name) nature Date

Dir. of Fund Admin. & Programming (Print Name) Signature Date
Contract Administrator (Print Name) Signature Date
Chief Financial Officer_(Print Name) Signature Date

Contract Summary Sheet 11/6/12 115
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\Norking Togcthc-r CONTRACT SUMMARY SHEET
Contract No. C 13016 Amendment No. O
By and Between

San Bernardino Transportation Commission and BNSF Railway Co. and City of Colton

Contract Description _Construction and Maintenance Agmt. for Laurel Street Grade Separation

Board of Director’'s Meeting Date: 5/01/13 (Contract Summary Sheet 2 of 2; Receivable Portion)
Overview of BOD Action: Approve three-party Construction and Maintenance Agreement No. C13016
with the BNSF Railway Company and the City of Colton for the Laurel Street Grade Separation Project in
the amount of $16,795,884 for railroad work, flagging, inspection, and right-of-way; and SANBAG will
receive a contribution of $6,000,377 from BNSF Railway Company towards the overall project cost.

Is this a Sole-Source procurement? [X] Yes [CNo

Original Contingency Amount | $ | 0

Original Contract Amount $ | 6,000,377.00

Revised Contract Amount $(0 Revised COhtingoncy Amount |${Q
Inclusive of prior amendments Inclusive of prior amendments
Current Amendment Amount $(0 Contingency Amendment $10

TOTAL CONTRACT VALUE $ | 6,000,377.00 | TOTAL CONTINGENCY VALUE | $ | 0
TOTAL BUDGET AUTHORITY (contract value + contingency) | $ | 6,000,377.00

Contract Start Date Current Contract Expiration Revised Contract Expiration Date
May 1, 2013 December 30, 2016
Has the contract term been amended? [X] No | | Yes - please explain.

Budget authority for this contract currently exists in Task No. 0884.
[ A Budget Amendment is required.
How are we funding current FY? BNSF
[] Federal Funds | [X] State Funds Local Funds | [] TDA Funds | [X] Measure | Funds
Provide Brief Overview of the Overall Funding for the duration of the Contract:
72.34% TCRP, 7.7% UPRR, 10% BNSF, and 9.96% City of Cotlon (payable); BNSF 100% (receivable)
[] Payable [X] Receivable

" Check all applicable boxes:
[] Retention? If yes, indicate %
[[] Disadvantaged Business Enterprise (DBE) Goal %

Pav,_. WMMelocoro~d

ProjegiManager (Pri me) Signatyre
bl e T/

Task Manager@Print Name) Signature

Dir. of Fund Admin. & Programming (Print Name) Signature Date
Contract Administrator (Print Name) Signature Date
Chief Financial Officer (Print Name) Signature Date
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UNDERPASS CONSTRUCTION AND MAINTENANCE AGREEMENT

BNSF File No. BF10002932
SANBAG Agreement No. C13016
Laurel Street Underpass
U.S. D.O.T. No.026449C
LS 7602

MP 2.1

San Bernardino Subdivision

This Agreement (“Agreement”) is 19> be effective as of

(“Effective Date” BNSF Railway Company,
a Delaware corporation ("BNSF"), the Cj akstbdivision of the State
of California ("City”), and the San Beln: ation Commission
(“Commission”).

WHEREAS, the=
the BNSF rail line i
west of South Lagé
Colton Crossing (theg
separate the Colton

of<Sobuth Rancho Avenue and
> generally referred to as the
arties have designed a project to grade-
eight and passenger rail mobility and

W - the rail lines in the general vicinity of the
Colton b, adjacent to the BNSF rail line north of 1-10, are
seeking refi ise; and

ffic circulation for the City is affected by the numerous
crossings within the City’s jurisdictional limits; and

WHEREAS, “felation to but separate from this Agreement and the Colton
Crossing Project, UPRR the Commission, BNSF, and the City agreed in a Funding
Agreement (“Fundlng Agreement’), approved on or about October 5, 2011, to
implement a series of projects necessary to address the noise and circulation issues
described above; and

WHEREAS, one of the projects identified in the Funding Agreement is a grade

separation at Laurel Street (erroneously referenced in the Funding Agreement as Laurel
Avenue) and the BNSF rail line; and

Page 1 Laurel Street Underpass C&M Agreement 026499C
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WHEREAS, the grade separation at Laurel Street and the BNSF rail line would
improve the existing Laurel Street at-grade crossing by constructing a new crossing at
separated grades to be known as the Laurel Street Underpass and designated as the
Laurel Street Underpass in Colton, CA. MP 2.1, San Bernardino Sub, LS 7602, D.O.T.

No. 026449C; and

WHEREAS, the existing Laurel Street at-grade crossing shall be permanently
closed, vacated and removed upon completion of construction and the placing in
service of the Laurel Street Underpass; and

WHEREAS, the “Funding Agreement’ has estal i
Laurel Street Grade Separation Project (“Project’); a

jent No. C12037), under
Ninister, and award the

Street Underpass (hereinafter referred to as the
cribed on Exhibit A—Map of Structure and
Temporary i

herein, includi to, any and all changes to telephone, telegraph, signal
nances, temporary and permanent track work, fencing,
1 construction of drainage facilities, preliminary and
construction engineer contract preparation. Additionally, temporary controls
during construction shal®be in compliance with Section 8A-085, "Temporary Traffic
Control Zones" of the Manual of Uniform Traffic Control Devices (“MUTCD"), U.S.

Department of Transportation.

grading, alteration

ARTICLE Il - BNSF OBLIGATIONS

In consideration of the covenants of Commission set forth herein and the faithful
performance thereof, BNSF agrees as follows:
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1. Upon Commission’s payment to BNSF of an administrative fee in the sum of Two
Thousand and No/100 dollars ($2,000.00), together with the sum of Four Hundred
Eighty-Nine Thousand and Fifty-Seven Dollars ($489.057), BNSF shall grant to
Commission, its successors and assigns, upon and subject to the terms and conditions
set forth in this Agreement, a temporary non-exclusive license (hereinafter called,
“Temporary Construction License”) to construct the Structure across or upon the portion
of BNSF's right-of-way described further on Exhibit A, excepting and reserving BNSF's
rights, and the rights of any others who have obtained, or may obtain, permission or
authority from BNSF, to do the following:

(a) Operate, maintain, renew and/or rel
track or tracks, wires, pipelines and

any and all existing railroad
acilities of like character upon,

not materially interfere with Comimissi stion of the Project;
(b) Construct, operate, maintal on said right-of-

way, without limitation, such fa time to time
deem appropriate, provided sucfi{z 8 Wpinterfere with

forth hereinafter in Article Ill Section 18 and ends
ation of the Structure, or (ii) 24 months following
date. The Temporary Construction License and
o Commission in this provision are without warranty of
lied, and no covenant of warranty of title shall be implied
ords hereln contained. The Temporary Construction
nse i by Commission for
any gther purpose. ission acknowledges and agrees that Commission shall not
have the right, under the Temporary Construction License, to use the Structure except
for purposes consistent with this Agreement. In the event Commission is evicted by
anyone owning, or claiming title to or any interest in said right-of-way, BNSF shall not be
liable to Commission for any damages, losses or any expenses of any nature
whatsoever. The granting of similar rights to others, subsequent to the date of this
Agreement, shall not impair or interfere with the rights granted to Commission herein.

the Notice
related rights
title of any kind,
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Upon Commissior’s payment to BNSF of the additional sum of Two Hundred
Forty-Four Thousand and Five Hundred Twenty-Nine Dollars ($251,547) such payment
to be made within thirty (30) days of the giving of the Notice to Proceed pursuant to
Article 1ll, Section 17 of this Agreement, and provided further that Commission is in
compliance with the terms and conditions of this Agreement, BNSF shall grant to
Commission, its successors and assigns, a permanent easement which shall thereafter
be wholly transferred or assigned to City by Commission (hereinafter called the
“Easement”) to enter upon and use that portion of BNSF’s right-of-way as is necessary
to use and maintain the Structure, substantially in the form of Exhibit B--“Easement
Agreement”, attached to this Agreement. If Commissi ils to pay BNSF within the
thirty day time period set forth in the preceding sentep BNSF may stop construction
of the Project until full payment is received by BNSE4£!

hereto and made a part hereof (“Railroz
Project has not commenced within six (6)
may revise the cost estimates set, f

forth herein. Any item of work
mentioned therein may be

approval shall not
the following Railrg

mrfurther detail on Exhibit C—*Flagging Services
Contractor Requirements”, attached hereto and

(d) ishi eering and inspection as required in connection with the
(e) Providing a contract project coordinator, at Commission’s expense, to

serve as a project manager for the Structure;

4] Providing a structural coordinator and project inspector/coordinator, at
Commission’s expense, to monitor any construction activities;

(@) Construction and Removal of the three (3) Shoo-fly tracks;
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(h)  Signal work, including relocation and installation of a temporary wayside
signal bridge;

(i) Providing survey control for all track work;
() Providing review, at Commission’s expense, of plans and specifications

for any falsework, shoring, and demolition that may be subsequently
submitted to BNSF by Commission or its contractor for approval;

, GM Auto Lead track, and
removal of crossover tracks
axisting storage tracks;

(k)  Temporary shortening of the B-yard Lea
Main Track #4 through the installatig

s costs for work of an emergency nature
tralgtor in connection with the Project which

ission for insurance expenses, including self-insurance
cover the cost of Employer's Liability (including, without
8 Federal Employer's Liability Act) in connection with the
construction of the R: ork for the Project. Such charges shall be considered
part of the actual cost e Project, regardiess of the nature or amount of ultimate
liability for injury, loss or death to BNSF's employees, if any.

expenses, when
limitation, liability

6. During the construction of the Project, BNSF shall send Commission progressive
invoices detailing the costs of the Railroad Work performed by BNSF under this
Agreement. Commission shall reimburse BNSF for completed force-account work within
thirty (30) days of the date of the invoice for such work. Upon completion of the Project,
BNSF shall send Commission a detailed invoice of final costs, segregated as to labor
and materials for each item in the recapitulation shown on Exhibit D. Pursuant to this
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section and Article 1V, Section 7 herein, Commission shall pay the final invoice within
ninety (90) days of the date of the final invoice. BNSF may assess a finance charge of
0.033% per day (7% per annum) on any unpaid sums or other charges due under this
Agreement which are past its credit terms. The finance charge continues to accrue
daily until the date payment is received by BNSF, not the date payment is made or the
date postmarked on the payment. Finance charges may be assessed on delinquent
sums and other charges as of the end of the month and may be reduced by amounts in
dispute and any unposted payments received by the month’s end. Finance charges, if
any, shall be noted on invoices sent to Commission under this section. For purposes
of computing the time limits prescribed by Section 911.2 of the California
Government Code for the presentment of a claipf against the Commission for
failure to reimburse BNSF for the costs of t oad Work performed by it
pursuant to this Agreement, the cause of actig be deemed to have accrued

In consideration of the covenants_ of BNSF set*g)
thereof, City and Commission ag s follows:

SNSF shall in no way obligate BNSF in any
design and/or construction, except that such
fat the plans and specifications meet the subjective

fgns and specification are deemed sufficient for
cture. Such approval by BNSF shall not be deemed to
cifications or construction is structurally sound and
5 and specifications meet applicable regulations, laws,
d/or building codes.

appropriate or thats
statutes or local ordinafg

2. City and Commission shail make any required governmental applications and
obtain all required government permits and approvals for the construction of the Project.

3. City and Commission shall provide for and maintain minimum vertical and
horizontal clearances, as required in Exhibit C and as approved by BNSF as part of the
plans and specifications for the Project.

4. City and Commission shall acquire all rights-of-way necessary for the
construction of the Project.
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5. Commission shall make any and all arrangements, in compliance with BNSF's
Utility Accommodation Manual (hitp:/www.bnsf.com/communities/fags/pdf/utility.pdf),
for the installation or relocation of wire lines, pipe lines and other facilities owned by
private persons, companies, corporations, political subdivisions or public utilities other
than BNSF which may be necessary for the construction of the Project.

6. Commission shall construct the Project as shown on the attached Exhibit A and
do all work (“Commission’s Work”) provided for in the plans and specifications for the
Project, except Railroad Work that shall be performed by BNSF hereunder.
Commission shall furnish all labor, materials, tools and ipment for the performance
of Commission’s Work. The principal elements of Cq ssion’s Work are as follows:

(@) Design and Construction of the

(b) Removal of any BNSF maj
concrete aprons;

(¢ Al necessary grad

(d)

brane on the deck of the Structure, and
erprooflng membrane, placement of a

'
along Laure] Street, N 8™ Street, N 7™ Street, and both sides of the tracks
and the traveled roadways;

(i) Temporary Installation of a chain link fence barrier separating construction
of the Structure from the shoo-fly tracks;

(@) Performance of necessary englneenng, grading and staking for the
Structure;
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(k) Providing of pedestrian and trespasser control during construction;

(1) Design and construction of a permanent roadway across the Structure
along the Track-#4 to be used for BNSF maintenance access;

(m) Installation and maintenance of an 8-ft. high fence and/or concrete
combination (throw fence) on the outside barrier of the Structure; and

(n)  Job site cleanup including removal of all construction materials, concrete
debris, surplus soil, refuse, contaminated sgijls, asphalt debris, litter and
other waste materials to the satisfaction

7. Commission shall apply and maintain said

Crossmg number 026449C,

facilities.

d‘, outine or otherwise, performed
Coin it ission shall require the
hibit & cand execute the agreement
Rreeme mﬂ Prior to perforrmng any

9. For any future inspection Hiilenance, eithie
by subcontractors on behalf 6 MRS S
subcontractors to comp
attached hereto as Exfi
future maintenang
BNSF's applicable™

performing maintenaneg

Bs; (il) reql “ any Commission employee
y training program at the BNSF's Internet

Website notify BNSF when, pursuant to the
requirepyg iregpto be present; (iv) procure, and have
approf

antractor(s) to notify BNSF's Roadmaster at least
thnrty (30) calenga; Ofito requesting a BNSF flagman in accordance with the
ibi iditionally, Commission shall require its contractor(s) to
ic Projects thirty (30) calendar days prior to commencing
igar BNSF tracks.

notify BNSF’s Man
work on BNSF prope

11. Commission or its contractor(s) shall submit one reduced size 11" x 17" paper
copy, including calculations, expressed in English Units of the plans and specifications
for proposed shoring, falsework, or cribbing to be used over, under, or adjacent to
BNSF's tracks to BNSF's Director Structural Engineering. @ Commission or its
contractor(s) shall submit a PDF copy of the plans and specifications for the proposed
shoring, falsework, or cribbing to both BNSF’s Manager Public Projects and BNSF's
Director Structural Engineering. The PDF copy with a file size of two (2) megabytes or
~ less should be sent via an email attachment. Should the PDF copy of the plans and
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specifications exceed two (2) megabytes, a CD (Compact Disk) of the plans and
specifications should be sent via overnight mail service to both BNSF offices for
approval. The email and mailing addresses are included in Article IV, Section 29. The
shoring, falsework or cribbing used by Commission’s contractor shall comply wi<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>