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San Bernardino Associated Governments (SANBAG) is a council of governments formed in 
1973 by joint powers agreement of the cities and the County of San Bernardino. SANBAG is 
governed by a Board of Directors consisting of a mayor or designated council member from 
each of the twenty-four cities in San Bernardino County and the five members of the 
San Bernardino County Board of Supervisors 

In addition to SANBAG, the composition of the SANBAG Board of Directors also serves as 
the governing board for several separate legal entities listed below: 

The San Bernardino County Transportation Commission, which is responsible for 
short and long range transportation planning within San Bernardino County, including 
coordination and approval of all public mass transit service, approval of all capital 
development projects for public transit and highway projects, and determination of 
staging and scheduling of construction relative to all transportation improvement 
projects in the Transportation Improvement Program 

The San Bernardino County Transportation Authority, which is responsible for 
administration of the voter-approved half-cent transportation transactions and use tax 
levied in the County of San Bernardino. 

The Service Authority for Freeway Emergencies, which is responsible for the 
administration and operation of a motorist aid system of call boxes on State freeways 
and highways within San Bernardino County. 

The Congestion Management Agency, which analyzes the performance level of the 
regional transportation system in a manner which ensures consideration of the impacts 
from new development and promotes air quality through implementation of strategies 
in the adopted air quality plans. 

As a Subregional Planning Agency, SANBAG represents the San Bernardino County 
subregion and assists the Southern California Association of Governments in carrying 
out its functions as the metropolitan planning organization. SANBAG performs studies 
and develops consensus relative to regional growth forecasts, regional transportation 
plans, and mobile source components of the air quality plans. 

Items which appear on the monthly Board of Directors agenda are subjects of one or more of 
the listed legal authorities. For ease of understanding and timeliness, the agenda items for all 
of these entities are consolidated on one agenda. Documents contained in the agenda 
package are clearly marked with the appropriate legal entity. 



San Bernardino Associated Governments 
County Transportation Commission 

County Transportation Authority 
Service Authority for Freeway Emergencies 

County Congestion Management Agency 

AGENDA 

Mountain/Desert Committee 

May 17,2013 

9:30a.m. 

Location 
Town of Apple Valley 

14975 Dale Evans Parkway 
Apple Valley, CA 
CALL TO ORDER: 

(Meeting Chaired by: Julie Mcintyre) 

I. Pledge of Allegiance 
II. Attendance 
III. Announcements 
IV. Agenda Notices/Modifications- Vicki Watson 

1. Possible Conflict of Interest Issues for the Mountain/Desert Committee Pg. 6 
Meeting of May 17, 2013. 

Note agenda item contractors, subcontractors and agents, which may 
require member abstentions due to conflict of interest and fmancial 
interests. Board Member abstentions shall be stated under this item for 
recordation on the appropriate item. 

Consent Calendar 
Consent Calendar items shall be adopted by a single vote unless removed by 
member request. 
2. Attendance Register Pg. 7 

A quorum shall consist of a maJonty of the membership of each 
SANBAG Policy Committee, except that all County Representatives 
shall be counted as one for the purpose of establishing a quorum. 

Discussion Items 
Project Delivery 
3. Informational Briefing on the Interstate 15/Interstate 215 Pg. 9 

Interchange (Devore) Project 

Receive presentation on the current status of the Devore Interchange 
Project. Dennis Saylor 

This item is also scheduled for review by the Board of Directors 
Metro Valley Study Session on May 9, 2013. 
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Notes/Actions 



Discussion Items Continued ..... 
Project Delivery (Cont.) 
4. Len wood Road Grade Separation Project 

That the Committee recommend the Board acting as the San Bernardino 
County Transportation Commission: 

1. Approve Award of Contract No. C13032 with Simon Wong 
Engineering for Construction Management services for the Lenwood 
Road Grade Separation Project in an amount not-to-exceed 
$2,493,341.00 

2. Approve a contingency amount for Contract No. C13032 of 
$249,334.00 and authorize the Executive Director or designee to release 
contingency as necessary for the project. 

3. Approve issuance of a Purchase Order in the amount of $50,000.00 
to cover the cost of the preconstruction services so that work can 
commence prior to the issuance of the federal funds for construction. 
Garry Cohoe 

This item is not scheduled for review by any other Policy Committee 
or Technical Advisory Committee. SANBAG General Counsel and 
Contract Administrator have approved this item and a draft of the 
contract. 

Transportation Fund Administration 
5. Cooperative Agreement C13147 for the US395 Widening Project 

That the Committee· recommend the Board, acting in its capacity as the 
San Bernardino County Transportation Commission, approve 
Cooperative Agreement C13147 with the California Department of 
Transportation in the amount of $6,015,354 for the US395 Widening 
Project Design Phase. Ellen Pollema 

This item is not scheduled for review by any other policy committee 
or technical advisory committee. SANBAG General Counsel and 
Contract Administrator have reviewed this item and draft of the 
Cooperative Agreement. 

Pg. 10 

Pg. 60 

6. Eastern California Transportation Planning Partnership Pg. 88 
Memorandum of Understanding 

That the Committee recommend the Board acting in its capacity as the 
San Bernardino County Transportation Commission: 

Approve an Amendment to the Eastern California Transportation 
Planning Partnership Memorandum of Understanding to include support 
for future State Regional Improvement Program funding for the State 
Route 58 Corridor from Interstate 5 to Interstate 40. Ellen Pollema 

This item is not scheduled for review by any other Policy Committee 
or Technical Advisory Committee. SANBAG General Counsel has 
approved this item and the Memorandum of Understanding. 
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Discussion Items Continued ..... 

Transportation Fund Administratlon (Cont.) 

7. Allocation of Project Developmentlfraffic Management System Pg. 94 
Funds to the City of Hesperia 

That the Committee recommend the Board, acting in its capacity as the 
San Bernardino County Transportation Authority, allocate $40,000 in 
Measure I Victor Valley Project Developmentffransportation 
Management System funds for the City of Hesperia's Main Street Traffic 
Light Synchronization Project, contingent on allocation of Proposition 
lB fund to the project. Ellen Pollema 

This item is not scheduled for review by any other policy committee 
or technical advisory committee. 

Comments from Committee Members 
Brief Comments from Committee Members -

Public Comment 
Brief Comments by the General Public-

Additional Information 
Acronym List 

Pg. 97 

Notes/Actions 

Complete packages of this agenda are available for public review at the SANBAG offices. Staff reports for 
items may be made available upon request. For additional information call (909) 884-8276. 

ADJOURNMENT: 

Next Mountain/Desert Committee Meeting - Friday, June 21, 2013 
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Meeting Procedures and Rules of Conduct 

Meeting Procedures 
The Ralph M. Brown Act is the state law which guarantees the public's right to attend and participate in meetings 
of local legislative bodies. These rules have been adopted by the Board of Directors in accordance with the 
Brown Act, Government Code 54950 et seq., and shall apply at all meetings of the Board of Directors and Policy 
Committees. 

Accessibility 
The SANBAG meeting facility is accessible to persons with disabilities. If assistive listening devices or other 
auxiliary aids or services are needed in order to participate in the public meeting, requests should be made through 
the Clerk of the Board at least three (3) business days prior to the Board meeting. The Clerk's telephone number is 
(909) 884-8276 and office is located at 1170 W. 3ro Street, 2nd Floor, San Bernardino, CA. 

Agendas - All agendas are posted at 1170 W. 3ro Street, 2nd Floor, San Bernardino at least 72 hours in advance of 
the meeti~, Staff reports related to agenda items may be reviewed at the SANBAG offices located at 
1170 W. 3 Street, 2nd Floor, San Bernardino and our website: www.sanbag.ca.gov. 

Agenda Actions - Items listed on both the "Consent Calendar" and "Items for Discussion" contain suggested 
actions. The Board of Directors will generally consider items in the order listed on the agenda. However, items 
may be considered in any order. New agenda items can be added and action taken by two-thirds vote of the 
Board of Directors. 

Closed Session Agenda Items - Consideration of closed session items excludes members of the public. 
These items include issues related to personnel, pending litigation, labor negotiations and real estate negotiations. 
Prior to each closed session, the Chair will announce the subject matter of the closed session. If action is taken in 
closed session, the Chair may report the action to the public at the conclusion of the closed session. 

Public Testimony on an Item - Members of the public are afforded an opportunity to speak on any listed item. 
Individuals wishing to address the Board of Directors or Policy Committee Members should complete a "Request 
to Speak" form, provided at the rear of the meeting room, and present it to the Clerk prior to the Board's 
consideration of the item. A "Request to Speak" form must be completed for each item an individual wishes to 
speak on. When recognized by the Chair, speakers should be prepared to step forward and announce their name 
and address for the record. In the interest of facilitating the business of the Board, speakers are limited to three (3) 
minutes on each item. Additionally, a twelve (12) minute limitation is established for the total amount of time any 
one individual may address the Board at any one meeting. The Chair or a majority of the Board may establish a 
different time limit as appropriate, and parties to agenda items shall not be subject to the time limitations. 

The Consent Calendar is considered a single item, thus the three (3) minute rule applies. Consent Calendar items 
can be pulled at Board member request and will be brought up individually at the specified time in the agenda 
allowing further public comment on those items. 

Agenda Times - The Board is concerned that discussion take place in a timely and efficient manner. Agendas may 
be prepared with estimated times for categorical areas and certain topics to be discussed. These times may vary 
according to the length of presentation and amount of resulting discussion on agenda items. 

Public Comment - At the end of the agenda, an opportunity is also provided for members of the public to speak on 
any subject within the Board's authority. Matters raised under "Public Comment" may not be acted upon at that 
meeting. "Public Testimony on any Item" still apply. 

Disruptive Conduct- If any meeting of the Board is willfully disrupted by a person or by a group of persons so as 
to render the orderly conduct of the meeting impossible, the Chair may recess the meeting or order the person, 
group or groups of person willfully disrupting the meeting to leave the meeting or to be removed from the meeting. 
Disruptive conduct includes addressing the Board without first being recognized, not addressing the subject before 
the Board, repetitiously addressing the same subject, failing to relinquish the podium when requested to do so, or 
otherwise preventing the Board from conducting its meeting in an orderly manner. Please be aware that a 
NO SMOKING policy has been established for meetings. Your cooperation is appreciated! 

4 



SANBAG General Practices for Conducting Meetings 
of 

Board of Directors and Policy Committees 

Basic Agenda Item Discussion. 
• The Chair announces the agenda item number and states the subject. 
• The Chair calls upon the appropriate staff member or Board Member to report on the item. 
• The Chair asks members of the Board/Committee if they have any questions or comments on the 

item. General discussion ensues. 
• The Chair calls for public comment based on "Request to Speak" forms which may be submitted. 
• Following public comment, the Chair announces that public comment is closed and asks if there is 

any further discussion by members of the Board/Committee. 
• The Chair calls for a motion from members of the Board/Committee. 
• Upon a motion, the Chair announces the name of the member who makes the motion. 

Motions require a second by a member of the Board/Committee. Upon a second, the Chair 
announces the name of the Member who made the second, and the vote is taken. 

The Vote as specified in the SANBAG Bylaws. 
• Each member of the Board of Directors shall have one vote. In the absence of the official 

representative, the alternate shall be entitled to vote. (Board of Directors only.) 
• Voting may be either by voice or roll call vote. A roll call vote shall be conducted upon the 

demand of five official representatives present, or at the discretion of the presiding officer. 

Amendment or Substitute Motion. 
• Occasionally a Board Member offers a substitute motion before the vote on a previous motion. 

In instances where there is a motion and a second, the maker of the original motion is asked if he 
would like to amend his motion to include the substitution or withdraw the motion on the floor. 
If the maker of the original motion does not want to amend or withdraw, the substitute motion is 
not addressed until after a vote on the first motion. 

• Occasionally, a motion dies for lack of a second. 

Call for the Question. 
• At times, a member of the Board/Committee may "Call for the Question." 
• Upon a "Call for the Question," the Chair may order that the debate stop or may allow for limited 

further comment to provide clarity on the proceedings. 
• Alternatively and at the Chair's discretion, the Chair may call for a vote of the Board/Committee 

to determine whether or not debate is stopped. 
• The Chair re-states the motion before the Board/Committee and calls for the vote on the item. 

The Chair. 
• At all times, meetings are conducted in accordance with the Chair's direction. 
• These general practices provide guidelines for orderly conduct. 
• From time-to-time circumstances require deviation from general practice. 
• Deviation from general practice is at the discretion of the Board/Committee Chair. 

Courtesy and Decorum. 
• These general practices provide for business of the Board/Committee to be conducted efficiently, 

fairly and with full participation. 
• It is the responsibility of the Chair and Members to maintain common courtesy and decorum. 

Adopted By SANBAG Board of Directors January 2008 
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I 

Governments 

SAN BAG San Bernardino Associated Governments ~ Working Together 
1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92.410-1715 NBPORTATION 

MEASURE I Phone: (909) 884-8276 Fax: {909) 885-4407 Web: www.sanbag.ca.gov I 

• San Bernardino County Transportation Commission • San Bernardino County Transportation Authority 
• San Bernardino County Congestion Management Agency • Service Authority for Freeway Emergencies 

Minute Action 

AGENDA ITEM _.....::1,____ 

Date: May 17,2013 

Subject: Information Relative to Possible Conflict of Interest 

Recommendation*: Note agenda items and contractors/subcontractors, which may require member 
abstentions due to possible conflicts of interest. 

Background: In accordance with California Government Code 84308, members of the 
SANBAG Board may not participate in any action concerning a contract where 
they have received a campaign contribution of more than $250 in the prior 
twelve months from an entity or individual, except for the initial award of a 
competitively bid public works contract. This agenda contains 
recommendations for action relative to the following contractors: 

Item No. Contract No. Principals & Agents Subcontractors 

4 Cl3032 Simon Wong Engineering DHS Consulting, Inc. 
Marc Mcintyre Dynamic Engineering Services, Inc. 

CHJ Consultants 
Leighton Consulting, Inc. 

Towill Inc. 

Financial Impact: This item has no direct impact on the SANBAG budget. 

Reviewed By: This item is prepared monthly for review by SANBAG Board and Committee 
members. 

* 

I coo I ere I x I cr A I x I SAFE 
Check all that apply. 
MDC 1305z-gc 

I CMA I 
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Approved 
Mountain Desert Policy Committee 

Date: 

Moved: Second: 

In Favor: Opposed: Abstained: 

Witnessed: ____________ _ 



...... 

AGENDA ITEM #2 
MOUNTAIN/DESERT POLICY COMMITTEE ATTENDANCE RECORD- 2013 

Name Jan Feb March April May June July Aug Sept Oct Nov Dec 
Cari Thomas + 

.. 

**' :. X X X City of Adelanto 
Curt Emick '** X X X I I ~ 0 .· 
Town of Apple Valley ·' 

Julie. Mcintyre ,, **-··::· 
X X X City of Barstow 

~-

Bill Jahn "** X X I • . -_"• • 

City of Big Bear Lake ·' .. 
. ' 

Mike Leonard .. -
~=~' · . ". 

X X X City of Hesperia 
.. 

Ed Paget *-* ·'' 
X X X ;.' ... -.. . 

City of Needles ·' . . ·: .. 
:. -:tc~ ' Jim Harris 

X X X 
City of Twentynine Palms I '· 

~- I ,• 

Ryan McEachron . *.:j' ' ::. 
~. •.' 

X X X .. ' 

City of Victorville .... · .. 
-- . **' ' George Huntington - X X X 

Town of Yucca Valley .. 

Robert Lovingood .. **· .-.. 
X . ' 

County of San Bernardino 
.. . . 

I 
.. 

Janice Rutherford :~·:·~-* 
. '. 

County of San Bernardino 
James Ramos .·:, - ~i(C'' 

County of San Bernardino 
.~--: :' . 

*Non-voting City Representative attended 
+Measure I Committee representative 

**The Mountain/Desert Committee did not meet 
x *Alternate Attended 

*** New SANBAG Board Member 

X = Member attended meeting. 
MOCatt 12.doc 

Empty box = Member did not attend meeting Crossed out box = Not a Board Member at the time. 
Page 1 of I 



00 

AGENDA ITEM #2 
MOUNTAIN/DESERT POLICY COMMITTEE ATTENDANCE RECORD- 2012 

Name Jan Feb March April May June July Aug Sept I Oct 
Cari Thomas + 

X X X · X X X X X I X 
Cit~ of Adelanto 
Rick Roelle I I X I I I X I I I X I I X* Town of AQQle Valle~ 
Julie Mcintyre I X I X I I I X I X I X I I X I X 
Cit~ of Barstow 
BiiiJahn I X I X I X I X I I X I X I X I X I X 
Cit~ of Big Bear Lake 
Mike Leonard I X I X I X I X I I X I X I X I X I X* City of Hesperia 
Ed Paget I X I X I X I X I X I X I X I X I X City of Needles 
Jim Harris I X I X I X I X I X I X I X I X I X I X 1 Cit~ of Twentynine Palms 
Ryan McEachron I X I X I X I X I X I I X I X I X I X 
Cit~ of Victorville 
George Huntington I X I I X I X I. X I X I X I X I X 
Town of Yucca Valle~ 
Brad Mitzelfelt I I X I I I I X I I X I X I X 
Count~ of San Bernardino 
Janice Rutherford I I X I I I I I X I I I X 
Count~ of San Bernardino 
Neil Derry I X I X I X I X I I I I X I X I X County of San Bernardino 
Robert Lovingood*** 
Count~ of San Bernardino 
James Ramos*** 
County of San Bernardino 

Nov I Dec 

~;~~;&-~:/"!~·! X 

~:~~~;;:~~~ :~.;:,:~· 
,_:':L~~r;:· .· ·~r~~~~. 
.)~~~.~·~~'·;'~ ! X 
~--:~.-... ·.~ ~-~ ~-.? 

~-;~:,:·~H~ ... \: . 
· ..... . 

~~c:t:?~~ -~:: X 

·. :::~.~(~;.:.i~:: X 

ri:1~~;:.!f:\ 
• ,_4">~·1 *,.1;.~ ~-~'' 
··'-~*·,-,~:- .. 1 X 

~ •;i·; } i ;,>; :: 

;(p~~\.fl X 

--~''·'·*·itc .'l:". l N/A ·':)~:::;_'{~.:;· . 
........ 

t:,~·::~;~~i}~:·· 
... .... ~ 

f~i;~~,t~:F I N/ A 

I X 

~:.r7::.: <1 x ... . ... 

*Non-voting City Representative attended 
+Measure I Committee representative 

**The Mountain/Desert Committee did not meet 
x*Alternate Attended 

***New SANBAG Board Member 

X = Member attended meeting. 
M0Cattl2.doc 

Empty box = Member did.not attend meeting Crossed out box = Not a Board Member at the time. 
Page I of 1 



Governments 

SAN BAG San Bernardino Associated Governments 
1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 
Phone: (909) 88.4-8276 Fax: (909) 885-.4.407 Web: www.sanbag.ca.gov Working Together ~ 

I 
NSPORTATION 

MEASURE I 

• San Bernardino County Transportation Commission • San Bernardino County Transportation Authority 
• San Bernardino County Congestion Management Agency • Service Authority for Freeway Emergencies 

Minute Action 

AGENDA ITEM: 3 

Date: May 17, 2013 

Subject: Informational Briefing on the Interstate IS/Interstate 215 Interchange (Devore) 
Project 

Recommendation:· Receive presentation on the current status ofthe Devore Interchange Project. 

Background: The Devore Interchange project is an ongoing design build project. SANBAG is 
providing funding on the project along with State and Federal funds. Caltrans is 
the overall lead agency for the design build phase and SANBAG is the 
implementing agency for the right of way phase. A contract was awarded by 
Caltrans to a design-builder in November; 2012 and design work is ongoing . 

. Construction is anticipated to start in June; 2013. Staff will provide an overview. 
of the current status of the project as well as the most current design by the design 
builder. 

Financial Impact: This item is for informational purposes only. 

Reviewed By: This item is also scheduled for review by the Board of Directors Metro Valley 
Study Session on May 9, 2013. 

Responsible Staff: Dennis Saylor, Project Manager 

• 

I COG I I CTC I X I CTA I X I SAFE I CMA I 
Check all that-apply. 

MDC1305e-ds 
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Approved 
Mountain/Desert Policy Committee 

Date:----------

Moved: Second: 

In Favor: Opposed: Abstained: 

Witnessed:--------------



·Governments 

SAN BAG San Bernardino Associated Governments 
1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 
P.hone: (909) 884-8276 Fax: (909) 885-4407 Web: www.sanbag.ca.gov Working Together ~ 

' 
NSPORTATION 

MEASURE I 

• San Bernardino County Transportation Commission • San Bernardino County Transportation Authority 
• San Bernardino County Congestion Management Agency • Service Authority for Freeway Emergencies 

Minute Action 

AGENDA ITEM: _4_ 

Date: May 17,2013 

Subject: Lenwood Road Grade Separation Project 

Recommendation: • That the Committee recommend the Board acting as the San Bernardino County 
Transportation Commission: 

Background: 

• 

1. Approve Award of Contract No. Cl3032 with Simon Wong Engineering for 
Construction Management services for the Lenwood Road Grade Separation 
Project in an amount not-to-exceed $2,493,341.00 

2. Approve a contingency amount for Contract No. C13032 of $249,334.00 and 
authorize the Executive Director or designee to release contingency as necessary 
for the project. 

3. Approve issuance of a Purchase Order in the amount of $50,000.00 to cover the 
cost of the preconstruction services so that work can .commence prior to the 
issuance of the federal funds for construction. 

Recommendations 1 & 2 are for a new contract. On March 6, 2013, San 
Bernardino Associated Governments (SANBAG) Board approved the release of 
Request for Proposals (RFP) No. C13032 for Construction Management, 
Materials Testing, Source Inspection, Construction Surveying and Public 

Approved 
Mountain Desert Policy Committee 

Dare: ____________ _ 

Moved: Second: 

In Favor: Opposed: Abstained 

Witnessed:---------------

I coo I I ere I x I cr A I x I sAFE 
Check all that apply. 

MDC1305a-mb 
Attachment: C 13032 http://portal.sanbag.ca.gov/mgmt/ APOR-Mgmnt/Shared%20Documents/C 13032.docx 
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Mountain Desert Policy Committee Agenda Item 
¥ay 17,2013 
Page3 

Financial Impact: 

Reviewed By: 

Responsible Staff: 

MDC1305a-mb 

of the federal funds for the construction phase. These funds are in addition to 
those identified in Recommendation I and 2 and will utilize local funds. 

This item is consistent with the Fiscal Year 2012/2013 budget. Task No. 0.881 . 

This item is not scheduled for review by any other Policy Committee or Technical 
Advisory Committee., S~AG Gene~. Counsel and Contraet Administrator 
have approved this item and ;a draft of the contract. 

Garry Co~oe,,pirector of Project Delivery 

' . 
. : 
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CONTRACT SUMMARY SHEET 

Contract No. C 13032 
~~~----------

Amendment No. 

By and Between 

_S..:..a.::::n...;...;;;.Be..:..m~ar...:.d...:.in...:.o...:.C:._o:....u_n~ty_T_r_an_s...:..p_o_rta_t_io_n_A_u_th...:.o_rity~-- and Simon Wong Engineering 

Contract Description Construction Management Services Lenwood Road Grade Separation Project 

Board of Director's Meeting Date: June 5, 2013 
Overview of BOD Action: Award contract for construction management for Lenwood Road Grade 
Separation Project and approve Contingency. 

Is this a Sole-Source procurement? 0 Yes 

Revised Contract Amount 
Inclusive 

Current Amendment Amount 

TOTAL CONTRACT VALUE $ 

TOTAL BUDGET 

0No 

Revised ContlngenC.y Amount 

Contingency Amendment 

value+ 

Contract Start Date I Current Contract Expiration Date I Revised Contract Expiration Date 
June 5, 2013 December 31,2016 · 
Has the contract term been amended? 181 No U Yes- please explain. 

181 Budget authority for this contract currently exists in Task No. 0881. 
D A Budget Amendment is required. 
How are we funding current FY?- STP, SLPP, Local- City of Barstow, MSI No. Desert Fund- MLH 

181 Federal Funds 1181 State Funds 1181 Local Funds J D TDA Funds 1181 Measure I Funds 

Provide Brief Overview of the Overall Funding for the duration of the Contract: 
STP, SLPP, Local- City of Barstow, MSI No. Desert Fund- MLH 
181 Payable D Receivable 

- - - ' • - < '" • • ~ • • - - • " - - , ~ ":: - .. ·~~·- -- h~ :- '. ·- ~: -_,_ ._·,,, ~ - _~; :-,_: ,r ; ~._; ~ .. • , - ,. - , 

Check all applicable boxes: 

181 Retention? If yes, indicate % 1 0. 
181 Disadvantaged Business Enterprise (DBE) Goal .§ % 

s ,, J,_::s, 
Date 
.<:"·?·/ :1 
Date 

Dir. of Fund Admin. & Programming (Print Name) Signature Date 

Contract Administrator (Print Name) Signature Date 

Chief Financial Officer (Print Name) Signature Date 

Contract Summary Sheet 11/6/12 12 



ATTACHMENT A 

SCOPE OF WORK 

C13032 Lenwood Road Grade Separation CM Services Page28 
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INDEX 

A. DESCRIPTION OF SERVICES 

B. PERFORMANCE REQUIREMENTS 

C. DUTIES AND RESPONSffiiLITIES 

1. Pre-construction Services 
2. Bid Process 
3. Project Administration 
4. Construction Coordination 
5. Construction Inspection 
6. Project Support 
7. Cost and Schedule 
8. Change Orders and Claims 
9. Safety 
10. Project Close Out 

D. DELIVERABLES 

E. EQUIPMENT AND MATERIALS TO BE PROVIDED BY CONSULTANT 

F. MATERIALS TO BE FURNISHED BY SANBAG 

G. STANDARDS 

H. AVAILABILITY AND WORK HOURS 

I. LIMITATIONS TO AUTHORITY 

J. TillRD PARTY RELATIONSHIPS 

K. CONSTRUCTION SITE SAFETY 

L. BASIS FOR SURVEY AND MONUMENT MARKING 

M. PERSONNEL QUALIFICATIONS 

Cl3032 Lenwood Road Grade Separation CM Services Page29 
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A. DESCRIPTION OF SERVICES 

Cl3032 

The San Bernardino County Transportation Authority (SANBAG) will utilize the services of 
CONSULTANT to support the construction activities for the Project. The CONSULTANT will 
provide construction management, materials testing, construction surveying and public outreach 
for the Project. A description of the Project is given below. 

The construction project is located along Lenwood Road in the City of Barstow. This project 
proposes to grade separate Lenwood Road over the BNSF railroad tracks at the current at-grade 
crossing. Len wood Road will be expanded from two to four lanes between Main and Jasper 
Streets to match the City of Barstow's General Master Plans to two lanes in each direction. The 
construction project includes the following work elements: 

• Construction of a four-lane roadway bridge. 
• Construction of retaining walls. 
• Drainage improvements 
• Local street improvements and modifications to adjacent property lots. 

The project will also include utility relocations, drainage modifications, signing and striping, 
traffic handling, and erosion control. 

SANBAG intends to advertise, award and administer one construction contract for this project. 
The successful consultant firm will provide the construction management and support services. 

Services 
Services are anticipated to generally include, but are not limited to the following: participation in 
the evaluation of scheduling of the proposed project; constructability review; construction project 
advertising, bid analysis, and award; construction inspection; construction surveying, materials 
testing, landscape inspection, contractor interface and contract administration; office engineering; 
public outreach services and other assorted duties as appropriate in managing construction of a 
capital railroad grade separation improvement project. · 

SANBAG will issue a Purchase Order to the Consultant to complete a Constructability Review. 
A full Notice to Proceed (NTP) will be issued upon receipt of the approved funding agreement 
from Caltrans. 

It is expected that the Consultant will assign a full-time Resident Engineer to coordinate all 
contract and personnel activities for all phases of construction. Other Resident Engineer(s) and 
inspection personnel may be assigned to direct and coordinate all project specific field activities 
and responsibilities as needed for satisfactory performance on the project. The Resident Engineer 
and every Resident Engineer assigned for this project shall be licensed as a Professional Civil 
Engineer in the State. of California at the time of proposal submittal through the duration of the 
contract. The Consultant is expected to provide a Survey Project Manager, Materials Testing 
Project Manager, and Landscape Architect to administer the construction support services 
requested herein and to assign qualified field personnel to perform the requested services. 
Furthermore, the Consultant shall provide a public outreach liaison to assist the Authority's 
Public Information Office, and the City of Barstow in implementing the Public Outreach Program 
established for this project. 

Insofar as the Consultant's approach described in the Proposal, the scope of responsibility and the 
total number of personnel assigned to each phase is left to the discretion of the Consultant. The 
Proposal shall include a staffing plan, an organization chart and a resource loaded schedule that 
establish the firm's ability to adequately and appropriately staff and manage the project. 
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CONSULTANT shall provide qualified construction management and inspection, materials 
testing, construction surveying and public relations personnel to perform a wide variety of 
construction management, support and contract administration duties as outlined in this Scope of 
Services for the Project. 

SANBAG has designated a Project Manager to coordinate all construction activities. 
Mr. Mike Barnum, Construction Manager 

The CONSULTANT shall report to and receive direction from SANBAG through the Project 
Manager, or his designees. The SANBAG Project Manager is responsible for coordination of all 
SANBAG construction activities and for coordinating the efforts of the total construction team. 
The SANBAG Project Manager will be the main contact and primary source of information 
between SANBAG, cities, outside agencies, supporting consultants and the public for the 
construction projects. 

B. PERFORMANCE REQUIREMENTS 

C13032 

Construction Management! CONSULT ANT shall furnish a Project Manager to coordinate 
CONSULTANT operations with SANBAG. The Project Manager shall be responsible for all 
matters related to CONSULT ANT personnel and operations. The Project Manager may also serve 
as the Resident Engineer. The Resident Engineer shall be assigned to direct and coordinate 
construction activities under this contract. Other Assistant·Resident Engineers may be assigned 
to each specific project responsibilities as needed. The Resident Engineer shall be a Civil 
Engineer registered in the State of California and shall be in responsible charge of construction 
management and construction activity within· the Project. 
The number of CONSULTANT personnel assigned to the Project ·will vary throuihout the 
duration of the contract. C0NSULTANT personnel will be assigned~ in varying. levels of 
responsibility, as needed by 'the CONSULTANT to meet · the Project schedule, Project 
requirements, and construction activities: 

I f 1: I '• ' 

Resumes of personnel must be submitted to SANBAG for review and approval prior to 
assignment to the Project. SANBAG and CONSULTANT will jointly determine the' quality and 
quantity of services that are required by CONSULT ANT personnel. Personnel selected for 
assignment by CONSULTANT shall be made available for personal interviews prior to 
acceptance by SANBAG. If, in the opinion of SANBAG, an individual lacks adequate 
experience, the individual may be rejected or may be accepted on a trial basis until such time the 
individual's ability to perform the required services has been demonstrated. If, at any time, the 
performance of CONSULTANT personnel is unsatisfactory to SANBAG, SANBAG may release 
him/her by written notice and may request another qualified person be assigned. 

If CONSULTANT personnel are on leave of absence, the· Project Manager shall provide equally 
qualified replacement personnel ·until the assigned personnel returns to the Project approved by 
SANBAG. · • 

The typical workday includes all hours worked by the construction Contractor. If necessary, 
overtime for CONSULT ANT personnel may be required. The construction Contractor's 
operations may be restricted to specific hours during the week, which shall become the normal 
workday for CONSULTANT personnel. The Project Manager, with prior concurrence from 
SANBAG, shall have the authority to increase, decrease, or eliminate CONSULTANT personnel 
work hours dependent on the schedule and requirements of the .construction Contractor. All 
overtime required by CONSULTANT personnel shall be approved and authorized by SANBAG 
prior to each occurrence. 
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CONSULT ANT personnel shall be-knowledgeable of and comply with all applicable local, state, 
and federal regulations. CONSULT ANT personnel shall cooperate and consult with SANBAG, 
State, and City officials during the course of the Project. CONSULTANT personnel shall 
perform duties as may be required to assure that construction is being performed in accordance 
with the Project plans and specifications. CONSULT ANT personnel shall keep accurate and 
timely records and document all work performed by the_ Contractor and CONSULTANT. 

CONSULTANT shall monitor for Contractor's compliance with the labor standards provisions of 
the projects and the related wage determination decisions of the Secretary of Labor. 

CONSULTANT personnel shall assist SANBAG and local agencies in obtaining compliance with 
the safety and accident prevention provisions of the Project. Local agencies will retain 
jurisdictional control for traffic control. 

All services required herein shall be performed in accordance with California Department of 
Transportation guidelines, regulations, policies, procedures, manuals, and standards, except as 
noted in the special provisions. 

Materials Testing & Source · Inspection: The number of field testing and source inspection 
personnel assigned to the Project will vary throughout the duration of the construction-contract. 
CONSULT ANT certified materials testing and source inspection personnel will be assigned as 

· needed .by the Resident Engineer to me.et the required numbers and frequencies of testing based 
.on schedule of the construction contractor. 

Materials Testing /Source Inspection Services will be provided on an on-call basis. The duration 
-Of assignments could vary from a minimum of a few hours to the full term of the Project. 
CONSULTANT personnel will be available within one (1) day of written notification by 
SANBAG. 

It is the intent of SANBAG to maintain a consistency of material testing/source inspection quality 
throughout each phase of each project. CONSULTANT is therefore encouraged to provide, 
where ever and whenever possible, the same personnel for the duration of construction of each 
project. 

On days when work is not performed by the construction contractor, such as rainy or unsuitable 
weather days, CONSULTANT will not provide services unless authorized by the SANBAG 
Construction Manager. 

Resumes of materials testing/source inspection personnel must be submitted to SANBAG for 
review and approval prior to assignment to the Project. If, at any time, the level of performance 
of any testing personnel is below expectations, SANBAG may release that field person and 
request that another be assigned as needed. 

Consultant is responsible for finalizing the Source Inspection Quality Management Plan (SIQMP) 
to match the project requirements, assist SANBAG in gaining Caltrans approval and manage the 
SIQMP. Consultant shall provide Structural Materials Representative -(SMR), Steel inspectors, 
Non-destructive Steel Inspectors, Coating Inspectors, Precast Concrete Inspectors and other 
source inspectors as needed. 
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If a member of CONSULT ANT's materials testing/source inspection personnel is on a leave of 
absence, CONSULTANT's Project Manager will provide an equally qualified replacement 
employee until the original member returns to work. The replacement employee will meet all the 
requirements of a permanently assigned employee. 

All CONSULT ANT personnel will be knowledgeable of, and comply with, all applicable local, 
state, and federal regulations. All personnel shall cooperate and consult with SANBAG during 
the course of the contract; and perform other duties as may be required to assure that the 
construction is being performed in accordance with the Project plans and specifications. 
CONSULTANT's personnel will keep records and document the work as directed by the 
Resident Engineer. 

All services required herein will be performed in accordance with Caltrans regulations, policies, 
procedures, manuals, and standards. 

Construction Surveying: CONSULTANT will furnish surveying crew(s) to perform 
construction surveys for the Project. The number of survey crew(s) assigned to the Project may 
vary throughout the duration of the construction contract to meet the Project needs. 
CONSULT ANT personnel will be assigned as needed by the Resident Engineer to meet the 
schedule of the construction contractor. 

Construction surveying services will be provided on an on-call basis. It is the intent of SANBAG 
to maintain a consistency of construction survey quality throughout each phase .of each project. 
Therefore, CONSULT ANT is encouraged to provide the same field personnel for the duration of . 
construction. It is important that the Field Party Chief(s) assigned to a project -be completely 
familiar with the survey requirements and the assignments for the Project. 

On days when work is. not performed by the constrUction contractor, such as rainy or unsuitable 
weather days, CONSULT ANT will not provide services unless authorized by the Resident 
Engineer. 

Construction surveying will not be performed when conditions such as weather, traffic, and other 
factors prevent safe and efficient operation. 

Resumes of CONSULTANT personnel and certifications must be submitted to SANBAG for 
review. CONSULTANT personnel must be approved by SANBAG prior to assignment to a 
project. SANBAG and CONSULTANT will have the responsibility of determining the quality 
and quantity of work performed by CONSULT ANT personnel. If, at any time, the level of 
performance of any CONSULT ANT survey personnel is below expectations, SANBAG may 
release the survey crew member and request that another be assigned. 

If CONSULTANT's survey crew personnel assigned to the Project is on a leave of absence, the 
Project Manager will provide an equally qualified replacement(s) until the original employee(s) 
returns to work. The replacement(s) will be required to meet all the requirements of the 
permanently assigned employee(s). 

CONSULTANT personnel will: 
• Be knowledgeable of, and comply with all, applicable local, Caltrans, state, and federal 

regulations. 
• Cooperate and consult with SANBAG officials during the course of the contract. 
• Perform duties as may be required to assure construction is performed in accordance with 

the Project plans and specifications. 
• Keep records .and document work as directed by the Resident Engineer. 
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All services required herein will be performed in accordance with Caltrans regulations, policies, 
procedures, manuals, and standards. 

C. DUTIES AND RESPONSIBILITIES 

C13032 

1. Pre-construction Services 

a. Schedule 

CONSULTANT shall review the proposed Project schedule, compare it to the 
Project plans and specifications, and provide recommendations to SANBAG, as 
appropriate, to ensure efficiency of Contractor and CONSULTANT operations 
and safe and expeditious completion of the Project. 

b. Budget 

CONSULTANT shall review the Project estimate, quantities and provide 
recommendations to SANBAG, as appropriate, to ensure efficient utilization of 
funds and control of project costs. 

c. Constructability Review 
CONSULTANT. shall rey~ew Project plans and special provisions for possible 
errors and deficiencies and report such fmdings to SANBAG in a format provide 
bySANBAG. . .. ·· . . 

2.. Bid Process 

a. Bid Documents 

CONSULTANT shall assist SANBAG, as requested, with the following tasks: 

1) Review ofbid documents 
2) Preparation ofbid tabulations 

b. Pre-construction ·Meetings 

CONSULT ANT shall assist SANBAG in conducting one, or more, pre
construction meetings with all involved parties on the Project. Parties may 
include, but are not limited to, the Contractor, design engineer, Caltrans, County 
and City staff, utility companies, and developers. 

c. Contract Award 

CONSULTANT shall assist SANBAG, as requested, with the following tasks: 

1) Review of bid for completeness and responsiveness 

2) Perform bid analysis 

3) Development of contractor payment schedules, and other procedural 
items. 

Len wood Road Grade Separation CM Services 

19 

Page 34 



C13032 

4) Checking Contractor references, licenses, insurance, and sureties. 

5) Coordination with prospective Contractor for award of construction 
contract( s ). 

All processes will be consistent with procedures outlined by the California 
Department of Transportation for Special Funded Programs and Local Assistance 
Procedure Manuals. 

3. Project Administration 

a. CONSULTANT shall administer Project construction contracts using Caltrans 
Construction Manual as a guideline. 

b. CONSULTANT shall conduct regular Project coordination meetings with 
Contractor, SANBAG, local agencies, and design engineer, as appropriate. 

c. CONSULT ANT shall prepare Contractor progress payments and maintain 
payment records and supporting documentation. All progress payments shall be 
reviewed by SANBAG for approval. 

d. CONSULT ANT shall provide reports as needed to comply with specific funding 
requirements. . · . 

e. CONSULTANT shall establish and maintain Project records in accordance with 
the Caltrans Construction.Manual. Project record keeping shall include, but are 
not limited to, ·correspondence, memoranda, contract documents, change orders, 
claims, SANBAG and engineer directives, meeting minutes, shop drawings, 
supplementary drawings, and requests for payment. CONSULT ANT shall 
maintain' a record of the names, ad messes, and terephone and fax numbers of the 
Contractors, subcontractors, .~d pr!ncipal ma~erial suppliers. 

f. CONSULTANT shall establish and maintain a filing system in hard copies files 
and in electronic forms for each Project using the Caltrans Construction Manual 
as a guideline. Electronic data documentation will be required to be uploaded 
weekly to the SANBAG Major Projects Portal 

g. CONSULT ANT shall monitor Contractors' construction schedules on an 
ongoing basis and alert SANBAG to conditions that may lead to delays in 
completion of the Project. 

h. CONSULT ANT shall prepare and submit a monthly Activity S~ary Report 
for the Project in a format approved by SANBAG. The activity report shall 
include among other items status of SWPPP issues, RFis, contract change orders, 
and notice of potential claims; construction activities completed, ongoing, and 
upcoming; status of Project budget and schedule, and other highlights and critical 
issues. 

i. CONSULT ANT shall review and ensure compliance with environmental 
requirements. 

j. CONSULTANT shall participate in partnering sessions with the Contractor, 
SANBAG, and Local Agencies, as required. 
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k. CONSULTANT shall ensure that the Project meets all provisions of the Caltrans 
Quality Assurance Program Manual. 

1. CONSULTANT shall review Contractors' certified payroll records and ensure 
compliance with the requirements of the construction contract. 

m. CONSULTANT shall ensure that the Project meets all provisions of the Storm 
Water Pollution Preventi<?n Plan (SWPPP). 

n. CONSULTANT shall assure that the Project meets all applicable regulations of 
the Air Quality Management District (AQMD) and State Water Recource Control 
Board (SWRCB). 

o. CONSULTANT shall maintain redlined as-built plans on an ongoing basis 
throughout the duration of the Project. Redlined plans shall show all changes 
made to the original contract plans, each change identified with the name of the 
approver, date of change approval , and ceo number, if applicable 

4. Construction Coordination 

. a. CONSULT ANT shall provide a minimum of one qualified Resident Engineer to 
effectively manage the Project. 

b. CONSULTANT Resident Engineer shall act as a prime point of contact between 
Contractor, · SANBAG, . CONSULTANT's construction surveyor,. 
CONSULTANT.'s materials inspector, and utility companies. CONSULTANT . 
may, when requested by SANBAG, act as point of contact between design 
engineers, cities, and the public. CONSULT ANT shall ensure coordination with 
property owners adjacent to Project right-of-way to ensure timely communication 
regarding property-condition survey and construction activities and scheduling. 

c. CONSULTANT shall maintain regular contact with SANBAG's 
Project/Construction Manager. 

d. CONSULT ANT shall coordinate utility relocations with utility companies and 
their designees, as well as the utility inspector. 

e. CONSULTANT shall proactively review Project plans and special provisions for 
possible errors and deficiencies prior to construction of any specific element and 
report such fmdings to SANBAG. Should SANBAG determine that changes are 
necessary, CONSULTANT shall assist in implementation and processing of 
change orders in accordance with contract documents. 

f. CONSULTANT shall proactively review Project plans and special provisions; 
monitor, coordinate, and track construction progress schedule and RFis; and 
communicate with various agencies prior to construction of any specific elements 
to ensure the Project proceeds on schedule and according to the order of work in 
the plans and special provisions. CONSULTANT shall expedite work, as 
required, to maintain schedule in conjunction with the overall construction 
staging program. 

g. CONSULT ANT shall coordinate review of shop drawings and Requests for 
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Information (RFI) with the Construction Manager. CONSULTANT shall log 
and track all submittals and requests. 

h. CONSULTANT shall provide a qualified SWPPP Coordinator who along with 
the Resident Engineer shall review and certify contractor prepared Storm Water 
Pollution Prevention Plans (SWPPP) and coordinate approval with SANBAG 
and the State Water Resource Control Board. The SWPPP Coordinator shall be 
at a minimum a Qualified Storm Water Pollution Prevention Plan (SWPPP) 
Developer (QSD) and a Qualified SWPPP Practitioner (QSP). CONSULTANT 
shall provide at a minimum weekly SWPPP monitoring and shall cooperate with 
all monitoring agency inspections and field reviews. 

i. CONSULT ANT shall coordinate the implementation of any changes with the 
Construction Manager and the design engineer. 

j. CONSULTANT shall review and approve falsework and shoring plans. 

k. CONSULT ANT shall review and approve Traffic Control Plans and forward to 
SANBAG for Caltrans/City/County approvals, as necessary. 

I. CONSULT ANT shall coordinate all Project construction activities with other on
going projects within and adjacent to the Project limits. 

5. Construction Inspection 
' . 

0 a. CONSUI;TANT shalL coordinate all required inspections neces~ary for the 
Project. ° CONSULTANT shall ensure· that appropriate City and local agencies 0

0 

are notified and present as required throughout the Project. CONSULTANT 
shall notify SANBAG immediately regarding any directives, recommendations, 
notices, etc. received from agencies other than SANBAG. 

b. CONSULTANT shall perform daily on-site observations of the progress and 
quality of construction to determine if the work being performed is in general 
conformance with the contract .documents, all applicable laws, codes, and 
ordinances. 

c. CONSULT ANT shall exercise reasonable care and diligence to discover and 
promptly report to SANBAG any and all defects or deficiencies in the materials 
or workmanship used in the Project. 

d. CONSULTANT personnel assigned to the Project shall be thoroughly familiar 
with Caltrans Standard Specifications, Caltrans Standard Plans, Caltrans Erosion 
Control and Highway Planting requirements, safety standards and State Water 
Resources Control Board requirements. CONSULTANT personnel shall have 
the ability to read and interpret construction plans and specifications. 
CONSULT ANT personnel shall also have knowledge of State of California 
Construction Safety Orders (CalOSHA) and traffic control practices as specified 
in the Work Area Traffic Control Handbook (WATCH). In addition, 
CONSULT ANT personnel shall be thoroughly familiar with the construction 
requirements of Caltrans' Storm Water Pollution Prevention Program. 

e. Assignments to be performed by CONSULT ANT personnel shall include, but are 
not limited to, the following: 
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1) Paving and sub grade inspection, sub-surface & finish surface drainage 
inspection, structures and foundation inspection, electrical inspection for 
traffic, ramp meter and irrigation control equipment, signing and striping 
inspection, quantity calculations, checking grade and alignment, 
construction traffic control, soil amendments and plant material 
identification & quality control, hardscape inspection, trenching & 
irrigation inspection and duties that may be required to determine that 
construction of the Project is being performed in accordance with the 
contract documents. 

2) Identifying actual and potential problems associated with the Project and 
recommending sound engineering solutions. 

3) Identifying common plant diseases and/or pests together with their 
respective eradication techniques, directing of plant adaptability 
requirements along with proper planting & pruning techniques, and 
avoiding potential problems associated with the Project by 
recommending sound engineering solutions. 

4) Perform basic sampling of construction materials in the field per 
California Test Method 105 and 125 by both the prime and subconsultant 
personnel. 

5) Maintaining awareness of safety and health requirements. Monitoring 
Contractors' compliance with applicable regulations and construction 
contract provisions for the protection of the public and Project personnel. 

6) Preparing complete and accurate daily reports, calculations, project 
records, payment quantity documents, reports, and correspondence 
related to Project activities. 

7) Preparing construction sketches, drawings, and cross-sections, as 
necessary. 

8) Assisting in the preparation of as-built plans. 

9) Providing inspections for environmental compliance. 

10) Maintaining awareness of water discharge requirements. Monitoring 
Contractors' compliance with applicable regulations and construction 
contract provisions. 

11) Monitoring Contractors' compliance with applicable regulations required 
byAQMD. 

12) Other duties as may be required or reasonably requested. 

6. Project Support 

a. Construction Surveys 

CONSULT ANT shall perform construction surveying services, field 
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calculations, and home office calculations to support construction of the Project. 
CONSULT ANT may be requested to review available survey data, construction 
plans, and right-of-way plans to confirm compatibility and to identify 
discrepancies prior to and during construction of proposed projects. The 
Resident Engineer will assign survey work to the CONSULT ANT by issuing a 
"Request for Survey Services". Requests may include, but not be limited to, the 
following types of surveys and related services: 

1) Construction Surveys 

CONSULT ANT shall assist the Resident Engineer in all phases of 
construction staking and calculations as needed. 

a) 

b) 

c) 

Survey calculations and adjustments shall be performed with 
established and computed coordinates based on the California 
Coordinate System. 

Cross-section data collection shall be performed by conventional 
and terrain line interpolation survey methods. 

Sw-Vey data will include topography, cross-section, and other 
survey data in computer formats compatible with the Caltrans 
computer survey and design systems. 

:-;- . . . . . 
. d).. . P~~pare aD:~ ,mjlinta.i:n ·~)JI"Yey _documents. Survey documents 

.-inclurl:e. ~ur\'ey · field. nqtes, ·maps, drawings, and other survey 
documents: 

e) ~erform. construction staking, including but not limited to: 

i. Utility relocations 
n. Clearing limits 
m. Slope staking 
iv. Storm drain, sanitary sewer, and irrigation systems 
v. Drainage structures 
vi. Curbs, gutters, and sidewalk 
vii. Horizontal and vertical control for structures and 

portions of structures (bents, abutments, wingwalls, etc.) 
viii. Rough grade · 
ix. Finish grade 

f) Monitor for settlement, if required. 
. ' . 

g) Global Positioning Satellite (GPS) equipment shall be made 
available if required by SAN:J3AG 

2) Grid Grades 

Grid grade data shall provide pavement elevations at the station line, the 
left edge of pavement, the right edge of pavement, and the right edge of 
travel way at 25 foot intervals for travel lanes. 
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3) Open Ended Traverses and Profile Data Sheets 

Separate open-ended traverse calculations and point maps shall depict 
plan data for station lines, utility lines, wall layout lines, and 
abutment/bent alignment. Specific information to be shown will be part 
numbers, coordinates, bearings, and <;urve data. 

Profile data sheets are required for all profiles shown on the plans 
identifying vertical design elements such as grade, point of intersection 
(PI) location, beginning of vertical curve (BVC) location, end of vertical 
curve (EVC) location, and curve length. 

4) Three Line Profiles 

Separate profile plots are required for the left edge of pavement, the right 
edge of pavement, and the edge of shoulder for all travel lanes. 

5) Right of Way Lines 

Existing right of way and easements will be established from Local 
Agency's record informati~n and existing monumentation. 

a) Right of way monumentation shall be renewed and restored in 
accordanc·e· with Section 10.4 of the Caltrans "Survey .Manual" 
and the State of California Land Surveyor's Act. 

b) Corner records and records of surveys shall be prepared and filed 
in accordance with the applicable standards and the State of 
California Land Surveyor's Act and the California Subdivision 
Map Act. 

c) Perpetuate existing monumentation, which includes restoring, 
renewing, referencing, and resetting existing boundary related 
monumentation. In addition, stake areas where construction 
disturbs the existing right of way, preparing and filing required 
maps and records. 

New right of way and easements will be established from plans, right of 
way maps, utility drawings, and Local Agency record information, and 
existing monumentation. 

a) Right ofWay Surveys, which includes research and preparation 
filing of required maps and records. In addition, locate and set 
monuments for right or way and easement lines, staking for right 
of way and easement fences. 

b) Final monumentation, which includes setting of centerline points 
of control upon completion of construction. 

6) Special Design - Data Surveys 
Includes drainage, utility, and surveys required for special field studies. 

7) Control Survey 
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Includes Project control surveys, aerial mapping control surveys, 
horizontal and vertical control surveys. In addition control surveys will 
include restoration, renewal, reference, relocati9n, and resetting of 
existing control monumentation. The CONSULTANT will be required 
to provide horizontal and vertical control at the end of each bridge. 

8) Topographic Surveys 

Topographic surveys will normally be compiled by ground survey 
methods only. 

CONSULT ANT will provide all necessary Project related surveys and 
construction staking, including horizontal and vertical control, right of 
way, and easements. CONSULTANT shall coordinate all staking and 
verify accuracy. CONSULTANT shall ensure timely coordination of all 
staking requests from the Contractor. 

b. Materials Testing, Source Inspection and Geotechnical Services 

1) CONSULT ANT will provide experienced personnel, equipment, and 
fac~lities to _.perform various construction materials sampling and testing. 
Laboratory and field materials testing will be used to· ensure that 
structure and .roadway construction work conforms to California State 
Department" of Transportation (Caltrans) standards, specifications, and 
special provisions for materihl qm1~ity and workmanship. 

2) All field and laboratory testing is to be performed in accordance with 
California Test Methods. 

3) CONSULTANT will be responsible for the accuracy and completeness 
of all test data compilation and results. 

c. Public Outreach 

1) General Public Outreach Plan 
a) SANBAG's primary goal is to assure the public that SANBAG is 

a public agency that delivers quality transportation projects and 
trustworthy, accurate and timely public information. 

b) SANBAG will provide the primary outreach effort with 
supplemental support as requested from CONSULTANT. This 
will be a targeted approach with incremental outreach based on 
construction schedule and staging. The primary target audiences 
identified for this Project include, but are not limited to: 

i. · LOCAL AGENCY 
ii. SANBAG Board 
iii. LOCAL AGENCY and area Emergency Service 

Providers 
iv. School Transportation Coordinator(s) 
v. Local Business Community 
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i) Specific businesses with expanding priority based 
on proximity to work zone and detours 

ii) Chamber of Commerce 
vi. Commuters 
vii. Recreational Travelers 
viii.Trucking Industry 
ix. Local media 

i) Print 
ii) Radio 
iii) Television 

c) In the weeks prior to the selection of a construction contractor, 
SANBAG may coordinate an Emergency Responders Project 
Briefing to highlight the Project details and possible access 
challenges for consideration by the Project team. 

d) Following the emergency responders briefing, SANBAG may 
coordinate a Chamber of Commerce Project Briefmg to highlight 
the Project benefits, possible construction schedule and traffic 

· · ·management-plan. · 

f) · Just prior to the start of field construction activities, SANBAG 
and CONSULTANT (includes all PR subs) may coordinate a 
groundbreaking media_ event with the LOCAL AGENCY to 

· ceremoniously open the Project. CONSULTANT will be called 
up O:Q. to-develop (with _ input from SANBAG) and maintain a 
task list of ·deliverables for this event. CONSULTANT will 
acquire the necessary items authorized for the event. 
CONSULTANTwill be responsible for set up and breakdown of 
the event site. 

g) Prior to construction beginning, SANBAG and CONSULTANT 
may coordinate a community meeting to share Project 
information, construction scheduling, detour information and 
expected challenges with the general public. CONSULT ANT 
will be called up on to develop (with input from SANBAG) and 
maintain a task list of deliverables for this event. 
CONSULTANT will acquire the necessary items authorized for 
the event. CONSULTANT will be responsible for set up and 
breakdown of the event site. Staffing this event will be 
determined based on availability. 

h) Near the completion of the construction Project, SANBAG and. 
CONSULT ANT will coordinate a ribbon-cutting media event. 
CONSULT ANT will be called upon in a similar fashion to the 
groundbreaking event. 

i) At various stages throughout the Project, SANBAG will request 
support from CONSULT ANT for the following items: 

i. Establish and maintain stakeholder and/or 'interested 
parties' list(s)- used for sharing Project updates during 
Project construction. May need to be filtered to specific 
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audiences (i.e. emergency responders, city government, 
etc.) 

ii. Development of a Project fact sheet (include Project 
description, Project budget, Project schedule, SANBAG 
contact information, LOCAL AGENCY contact 
information, photos, logos, etc.) 

m. Weekly media advisories (use SANBAG template). 
CONSULTANT (or sub) will make weekly contact with 
Project team to establish what road or lane closures (and 
associated detours if applicable) will be taking place, 
develop the advisory, send to SANBAG Public 
Information Office for approval, submit to webmaster 
for posting, distribute to appropriate media and 
stakeholder list. 

iv. Emergency notices -when needed. 
v. Develop web content for project tab on SANBAG 

website. This page should include same elements of fact 
sheet with expanded detail when possible. If the 
information is dynamic, please provide updates to 
SANBAG Public Information Office for approval prior 
to submitting to webmaster. 

2) Alt" requests .for spe~g t~ · government councils, boards, chambers of 
co~werce· .w: si?ni.lar ~usip.ess or social groups shall be directed to the 
SANBAG Public Information Office before agreeing to appear. 

3) All media inquiries shall.be directed to the SANBAG Public Information 
Office. 

d. Permits 

CONSULTANT shall review the Project for permit compliance and coordinate 
with SANBAG and the design engineer to ensure that necessary permits are 
obtained. CONSULTANT shall assist SANBAG in the coordination, timely 
processing and verification of approval for all permits. CONSULT ANT shall 
maintain permits and permit doc~entation on site. 

7. Cost and Schedule 

a. CONSULT ANT shall monitor and track the following: 

1) Contract pay item quantities and payments 
2) Contract change orders 
3) Supplemental work items 
4) Agency furnished materials 
5) Contingency balance 
6) Project budget 

b. CONSULTANT shall review and monitor Contractor's schedule and inform 
SANBAG of any significant changes or deviations in the schedule. 
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c. CONSULTANT shall provide and maintain a Project staffmg plan of field office 
personnel based on the Contractor submitted baseline schedule update. In 
cooperation with SANBAG, the staffing plan shall be periodically updated to 
reflect Project progress and needs. 

8. Contract Change Orders and Claims 

a. CONSULTANT shall receive and evaluate requests for changes and/or 
substitutions by the Contractor. Contract Change Orders submitted to SANBAG 
shall be accompanied by CONSULTANT recommendations. Where applicable, 
CONSULTANT shall convey proposed changes to design engineer, or other 
Project consultants. If the requested changes are accepted, CONSULTANT shall 
negotiate and prepare appropriate Contract Change Orders. 

b. CONSULTANT shall attempt to avoid unnecessary Contract Change Orders. 
When a Contract Change Order is necessary, CONSULTANT shall consult with 
SANBAG prior to its preparation. Unless directed otherwise by SANBAG, the 
preferred method of payment for Contract Change Orders should be as follows 

1) Agreed Price 
2) Adjustment in compensation to a bid item 
3) Time and materials or Force Account 

CONSULTANT ·shall perform force account analysis to validate cost submitted· 
by the Contractor for contract change orders with agreed unit price, lump sum 
price, and adjustment . in . components. Analysis shall be based on realistic 
production and resource needs to complete the work. 

c. CONSULT ANT shall attempt to identify all potential claims, track and monitor 
unresolved claims. The CONSULTANT shall implement appropriate claims 
avoidance processes where in the best interests of SANBAG as determined by 
SANBAG's Construction Manager. 

d. CONSULTANT shall assist SANBAG, as requested, in the identification, 
resolution, and fmal disposition of claims filed by the Contractor or third parties 
against SANBAG or the Project. 

9. Safety 

. In addition to the requirements specified elsewhere in this contract, the following shall 
also apply: 

a. CONSULTANT shall implement and conduct a comprehensive safety program 
including regular tail-gate safety meetings for CONSULTANT personnel. 
CONSULTANT shall provide SANBAG with monthly status of safety reports. 

b. CONSULTANT shall comply with State of California Construction Safety 
Orders and provisions of the Caltrans Construction Manual. 

c. CONSULTANT shall provide appropriate safety training for all CONSULTANT 
field personnel. 

d. CONSULTANT shall provide all necessary safety equipment as required for 
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CONSULTANT personnel. 

10. Project Close Out 

a. CONSULTANT shall prepare a list of items to be completed and/or corrected by 
the Contractor for fmal completion of the Project. 

b. CONSULT ANT shall collect and furnish as-built information to the design 
engineer for preparation of as-built drawings including pre-stress drawings and 
pile logs, as applicable. 

c. CONSULT ANT shall review and verify completeness of as-built drawings. 

d. CONSULTANT shall conduct a final walk-through with SANBAG, Local 
Agencies, Contractors, and design engineers. 

e. CONSULTANT shall prepare final construction reports including the Project 
Completion Report. 

f. CONSULTANT shall prepare and deliver to SANBAG all Project files. · 

g. CONSULT ANT shall assist SANBAG and Contractor in obtaining final release 
of all Project permits. 

·h. Project c!oseout services . will be· completed within two months of project 
· acceptance.· · 

D. DELIVERABLES 

Cl3032 

1. Inspector d~ily reports, extra work diaries and Resident Engineers' daily diaries. 

2. Monthly Project Activity Summary Reports. 

3. Monthly Contractor progress payments, back-up documentation, and Contractor payment 
records. 

4. Contractor fmal payment documents, delivered to SANBAG no later than ten (10) 
working days after acceptance by SANBAG of the completed construction Project. 

5. Project Completion Report documents per Local Assistance Procedure Manual and 
Caltrans Construction Manual. 

6. All Project files, Project reports, correspondence, memoranda, shop drawings, Project 
logs, change order data, claims and claim reports, and Contractor payment records. 

7. Certified payrolls and fringe benefit statements for all employees, CONSULTANT and 
Contractor, who are subject to the State and/or Federal prevailing wage rates. 

8. All material test results will be provided in accordance with the applicable Standard 
Specifications and Special Provisions, and test methods. Failing tests will be 
immediately reported to the Resident Engineer or Structures Representative. All test 
results will be recorded on the appropriate forms. The test documents will be legible and 
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show the identity of the tester where appropriate. A notebook containing all test results 
and reports will be maintained by CONSULT ANT throughout the duration of the Project 
and delivered to SANBAG with the Project files. 

9. Unless otherwise specified in the survey request, the deliverables shall conform to the 
following: 

a. Survey points, lines, and monuments shall be established, marked, identified, and 
referenced as required by survey request and requirements herein. 

b. Survey notes, drawings, calculations, and other survey documents and information 
shall be completed as required by the survey request and the requirements herein. 

c. All original survey documents resulting from this contract, including original field 
notes, adjustment calculations, final results, and appropriate intermediate 
documents, shall be delivered to the Resident Engineer and shall become the 
property of SANBAG. A copy of all survey documents furnished by SANBAG 
shall be retained by CONSULT ANT for future reference. 

When the survey is performed with a total station survey system, the original field · 
notes shall be a hard copy in a readable format of the data (observations) as 
originally collected and submitted by the survey party. The hard copy shall · be 
signed by the Party Chief. If the Party Chief is not licensed, the person in · 
"responsible charge" will be required to sign. 

d. Deliverables to the Resident Engineer shall follow the format specified below: 
1) Horizontal Control 
2) Alpha numeric · hard copy point listing ·with adjusted California 

Coordinate System northing and eastings and the appropriate 
descriptions. 

3) Vertical Control 
4) Alpha numeric hard copy benchmark listing with adjusted elevations 

compatible with the design datum. 
5) Topography 
6) Alpha numeric hard copy listing, hard copy drawing, and computer aided 

drawing and design (CADD) digital drawing. The CADD drawing shall 
be compatible with the systems utilized by Caltrans. 

e. Data collection method used to collect cross-section data and the coding (feature 
description) of terrain data for cross-sections shall conform to the survey request 
requirements. Deliverables shall depend on the data collection method as 
follows: 

1) Conventional Cross- Sections (each cross- section): 
For each cross- section and alpha numeric listing, a hard copy drawing, 
and a computer formatted file compatible with the systems utilized by 
Caltrans. 

2) Terrain Line Interpolation Cross - Section Data (each terrain line 
interpolation survey): 
Terrain line interpolation cross- sections shall include an alpha numeric 
listing, a hard copy plan view drawing of the terrain lines, and a 
computer input file. The computer input file shall be provided in a 
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format compatible with the systems utilized by Caltrans. 

3) Data Collector Data 
If specified in the survey request, the raw data :from the data collector 
shall be provided in a format conforming to the survey request 
requirements. 

4) Other-As specified in the survey request. 

E. EQUIPMENT AND MATERIALS TO BE PROVIDED BY CONSULTANT 

C13032 

1. CONSULTANT shall provide all necessary equipment including software, materials, 
supplies, miscellaneous tools, phones, vehicles, and safety equipment required for its 
personnel to perform the services accurately, efficiently, and safely. The above noted 
items are not to be included in Attachment B of Consultants Cost Proposal and are part of 
the consultants overhead. Only those items authorized by SANBAG in Attachment B, 
CONSULTANT Cost Proposal, shall be reimbursed by SANBAG. 

2. CONSULTANT personnel shall be provided with vehicles suitable for the location and 
nature of the work involved. Vehicles shall be equipped with flashing yellow lights, 
either permanently or temporarily affixed. 

3. CONSULTANT personnel shall be provided with a mobile radio, cellular phone, or other 
· ; : means _-to assure full-time communication. If a radio system is to be used, 

CONSULTANT shall provide a base station at the field office. 

4. CONSULTANT personnel shall be provided with all applicable standard plans, 
specifications, and other standards as appropriate (see item G below). 

5. For Materials Testing, CONSULTANT and its staffwill be fully. equipped at all times to 
perform the services required, including but not limited to the following: 

a. An on-site mobile laboratory or laboratory in close proximity to the Project will 
be required. The type and location of the lab should be such that it can meet the 
needs of the Project in an efficient, time effective manner. The laboratory is to 
be fully staffed, equipped, and supplied to conduct all required soils, materials, 
and concrete breaking tests in a timely manner. 

b. Field personnel will be provided with all necessary safety equipment to permit 
work to be perfo11D,ed safely ·and efficiently .within operating highway and 
construction zone environments. 

c. All equipment to be calibrated as per Section 3-10 and 3-11 ofCaltrans' Quality 
Assurance Program Manual. 

6. For construction surveying, CONSULTANT and staff shall have adequate equipment and 
· supplies to complete the required survey work. Equipment and supplies shall, include, 
but not be limited to: 

a. Survey vehicles: 
Survey vehicles will be suitable to perform the required work in varying terrain 
and conditions encountered on the Project. Vehicles shall be fully equipped with 
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all necessary tools, instrmnents, supplies, and safety equipment required to 
perform the work accurately, efficiently, and safely. Vehicles shall be equipped 
with a flashing yellow beacon light. 

b. Data Processing Systems: 

Data processing systems shall include hardware and software to: 
1) Performing survey and staking calculations from the design plans and 

specifications; 
2) Reduce survey data collected with conventional and total station survey 

systems; 
3) Perform network adjustments for horizontal and vertical control surveys; 
4) Format survey data to be compatible with the Caltrans computer survey 

and data system. 

c. Drafting equipment and supplies. 

d. Digital calculators. 

e. Hand tools as appropriate for the requested survey work. 

f. Traffic cones (minimum 25). Traffic cones shall be 28 inches m height 
(minimum). 

g. Traffic control devices as required to perform the requested survey wor~. Traffic 
control devices include signs, sign ·bases, flags, and hand held signs. 

h. Leveling instrmnents and equipment: 
1) Self-leveling level. Precision: standard deviation in one mile of double 

run leveling 0.005 feet or less. 
2) Suitable level rods for the work to be performed. 

i. Distance measuring instrmnents and equipment: 
1) Electronic distance measurer (EDM). Precision: standard deviation 3 

mm plus 3 PPM, or less; Range: Minimum one mile under average 
atmospheric conditions. 

2) Prisms, sufficient to perform the required work. 
3) Tapes; steel, cloth. 

j. Angle measuring instrmnents and equipment: 
1) Theodolite for non-control surveys; Precision: direct circle reading to 

three seconds, or equivalent, horizontal and vertical. 
2) Targets as required to perform the work. 

k. When required for efficient survey operations, total station survey systems 
consisting of an electronic angle measuring instrument, EDM, and electronic data 
collector shall be provided. The angle measuring instrmnents and EDM shall 
conform to the requirements for the equipment previously listed. 

1. Radio or cellular communications equipment for communication between field 
office and field crews. 
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m. Caltrans manuals, standards, forms, and other policies and procedures to be 
followed to perform the required work. 

F. MATERIALS TO BE FURNISHED BY SANBAG 

1. SANBAG will provide three (3) copies of all Project construction documents including 
plans, and special provisions, and one (1) copy of all other reports, designer prepared 
resident engineer files, and contracts. In addition, SANBAG will provide one (1) full 
size (24" x 36") sets of plans for use in the construction field office as record documents. 

2. SANBAG will provide copies of all previously secured permits and Project 
authorizations. 

3. Appropriate forms for recording test data in accordance with Caltrans practices and 
procedures outlined in the "Manual of Test". 

G. STANDARDS 

C13032 

All construction inspection, surveys, materials sampling and testing, and contract administration 
shall be in accordance with · the Project bid documents, special provisions, plans, and current 
Caltrans Manuals including: 

1. Construction Manual and its reYisions . 

2. Bridge Construction Records and Procedures Manual 

3. Quality Assurance Program Manual 

4. Manual of Traffic Controls for Construction and Maintenance Work Zones 

5. Caltrans Standard Specifications and Standard Plans 

6. Caltrans Storm Water Pollution Prevention Plan (SWPPP) and Water Pollution Control 
Program (WPCP) Preparation Manual 

7. Manual of Test (3 volumes) 

8. Survey Manual 

9. District 8 Standard Staking Procedures Manual 

Work not covered by the manuals shall be performed in accordance with accepted professional 
standards. 

Surveys performed by CONSULTANT shall conform to the requirements of the Land Surveyor's 
Act. In accordance with the Land Surveyor's Act, "responsible charge" for the. work shall reside 
with the Licensed Land Surveyor or a pre-January 1, 1982, Registered Professional Civil 
Engineer in the State of California. 

Unless otherwise specified in the survey request, control surveys shall conform to second order 
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(modified) accuracy standards as specified in the Caltrans "Survey Manual". 

Additional standards for specific survey work may be included in the applicable request for 
survey. Such standards supplement the standards specified herein. If additional standards 
conflict with the standards specified herein, th~ "Survey Request's" standard shall govern. 

The Resident Engineer and SANBAG will decide all questions, which may arise as to the quality 
or acceptability of deliverables furnished and work performed for this contract. Any 
CONSULTANT employee who does not perform adequately will be replaced ifdirected by the 
S~AG Construction Manager. 

H. AVAILABILITY AND WORK HOURS 

The typical workday includes all hours worked by SANBAG's construction Contractor including 
nights and weekends. The construction Contractor's operations may be restricted to specific 
hours during the week, which will become the normal workday for CONSULTANT's personnel. 
On days when work is not performed by the construction contractor, such as rainy or unsuitable 
weather days, CONSULTANT services will not be provided unless authorized by the SANBAG 
Construction Manager. 

Unless otherwise directed by SANBAG, the normal work week will consist of 40 hours. From 
time to time, overtime may be required. However, overtime will be worked only when approved 
in writing by SANBAG. 

I. LIMITATIONS TO AUTHORITY 

CONSULT ANT does not have the authority to: 

1. Authorize deviations from the contract documents. 

2. Approve substitute materials or equipment; except as authorized in writing by SANBAG. 

3. Conduct or participate in tests or third party inspections; except as authorized in writing 
bySANBAG. 

4. Assume any of the responsibilities of the Contractors, Contractors' Superintendent, or 
subcontractors. 

5. Exercise control over or be responsible for construction means, methods, techniques, 
sequences, procedures, or safety precautions. 

6. Communicate directly with subcontractors or material suppliers without the prior consent 
of the Contractor. 

7. Verbally authorize or approve change orders or extra work for the Project. 

8. Offer or receive incentives, inducements, or other forms of enumeration to or from the 
Contractor to perform services or work outside the terms of any executed contracts for 
this Project. 

J. THIRD PARTY RELATIONSHIPS 
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This Contract is intended to provide unique services for a specific project. In the development of 
the Project, SANBAG has worked closely with various professional consultants, agencies, and 
others in the preparation of the construction documents and other Project related materials. 
SANBAG, however, is solely responsible for and will be the sole point of contact for all 
contractual matters related to the Project. CONSULT ANT shall take direction only from 
SANBAG and shall regularly inform only SANBAG of Project progress, outstanding issues, and 
all Project related matters. 

During the course of the Project, CONSULT ANT may find occasion to meet with Caltrans, City 
or County representatives, the design engineer, Project consultants, or other third parties who 
have assisted with the Project. These entities may, from time to time, offer suggestions and/or 
recommendations regarding the Project or elements of the Project. While SANBAG enjoys a 
close relationship with and has considerable confidence in the capabilities of these other parties, 
CONSULT ANT shall not act on any suggestions, solicited or unsolicited, without obtaining 
specific direction from SANBAG. All oral and written communication with outside agencies or 
consultants related to the Project shall be directed only to SANBAG. Distribution of Project 
related communication and information shall be at the sole discretion of SANBAG 
representatives. 

K. CONSTRUCTION SITE SAFETY 

In addition to the requirements specified elsewhere in this contract, the following also will apply. 

1. CONSULT ANT will conform to the safety provisions of the Cal trans Construction Manual. 

2. CONSULTANT's field personnel will wear white hard hats with proper suspension; orange. 
vests with reflective tape, sleeved shirt, long pants, and leather boots with ankle support and. 
rubber soled shoes at all times while working ii1 the field; ·• .-. · ' 

3. CONSULTANT will provide appropriate safety training for all CONSULTANT's 
personnel, including work on and near highways. 

::.• '· '-• 

4. All safety equipment will be provided by CONSULTANT. 

L. BASIS FOR SURVEY AND MONUMENT STAKING 

SANBAG will designate the existing horizontal and vertical control monuments that are the basis 
of CONSULT ANT performed surveys. SANBAG will provide the California Coordinate System 
values and/or elevation values for these monuments. CONSULTANT shall adjust 
CONSULTANT performed surveys to be the.designated control monuments and the values. 

Monuments established by CONSULTANT shall be marked by CONSULTANT with furnished 
disks, pl.ugs, tags. ~ addition, CONSULTANT, shall identify C,ONSULTANT established 
monuments· by tagging or stamping the monuments with 'the ' license or registration number of 
CONSULTANT'S surveyor who is in "responsible charge" of the ·work. · 

M. PERSONNEL QUALIFICATIONS AND RESPONSIBILITIES 

Cl3032 

The quantity and qualifications of field personnel to be assigned will be determined by the scope 
of the Project and the degree of difficulty of required tasks to be performed. All personnel and 
personnel assignments are subject to approval by SANBAG. While some areas of responsibility 
may overlap, as a guideline, CONSULT ANT personnel assigned to the Project should have the 
following qualifications: 
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1. Project Manager 

a. A minimum of six ( 6) years' project management expenence on similar 
construction projects is desired. 

b. Accessible to SANBAG at all times during normal working hours. 

c. A thorough understanding of Caltrans construction practices and procedures. 
The Project Manager will assume the following functional responsibilities: 

1) Review, monitor, train, and provide general direction for 
CONSULTANT personnel. 

2) Assign personnel to projects on an as-needed basis. 
3) Administer personal leave. 
4) Prepare monthly reports for delivery to SANBAG. 

2. Resident Engineer 

a. A minimum of eight (8) years' resident engineer experience on similat 
construction projects is desired. · 

b. . Licensed Professional Civil Engineer in the State of California. 

. c. Ability to work independently, make effective decisions concerning construction · 
work in progress, ana· solve field problems. 

d. Accessible to SANBAG at all times including weekends and holidays. 

e. Certified as a Qualified SWPPP Developer or Practitioner is desired. 

f. A thorough understanding of Caltrans field methods, practices, and construction 
office procedures. The Resident Engineer will assume the following functional 
responsibilities: 

1) Monitor and provide daily direction to CONSULT ANT Resident 
Engineers and inspection personnel. 

2) Assign field personnel to specific project tasks. 
3) Monitor and track Contractor progress. 
4) Prepare daily, ·weekly and monthly reports as required. 
5) Coordinate utility relocations with appropriate agencies and the utility 

inspector. 
6) Act as prime field contact between various project Contractors and 

SANBAG's Construction Manager. 

3. Assistant Resident Engineer 

a. A minimum of four (4) years' experience on similar construction projects is 
desired. 

b. Licensed Professional Civil Engineer in the State of California. 

c. Ability to work independently, make effective decisions concerning construction 
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work in progress, and solve field problems. 

d. Accessible to SANBAG at all times including weekends and holidays. 

e. Certified as a Qualified SWPPP Developer or Practitioner is desired. 

f. Thorough understanding of Caltrans field methods, practices, and construction 
office procedures. The Assistant Resident Engineer shall act under the direction 
of the Resident Engineer and will assume the following functional 
responsibilities: 

1) Monitor and provide daily direction to CONSULTANT inspection 
personnel. 

2) Assign field personnel to specific project tasks. 
3) Monitor and track Contractor progress. 
4) Prepare daily, weekly and monthly reports as required. 
5) Coordinate utility relocations with appropriate agencies. 

4. · Lead Field Inspector 

a. A minimum of six (6) years' construction inspection experience in public works 
or similar projects QZ a four-year degree in the .field of civil engineering, 
transportation and four years of similar construction experience is desired. 

b. Knowledge of Caltrans construction practices, physical characteristics and 
properties of highway construction materials, and approved methods and 
equipment used in making physical tests of construction materials. 

c. Ability to work independently, make effective decisions concerning construction 
work in progress, and solve field problems. 

d. Ability to direct the efforts of subordinate inspectors. 

e. Ability to use an automatic level and transit for the PUfPOSe of verifying line and 
grade. 

f. Certified as a Qualified SWPPP Developer or Practitioner is desired. 

g. Understanding of Caltrans field and construction office procedures. The Lead 
Field Inspector will assume the following functional responsibilities: 

1) Assist in inspections to assure compliance with contract plans, 
specifications, and special provisions on all phases of construction. 

2) Assist in the preparation of contract change orders, contract estimates, 
progress pay estimates, and other documents or reports required for the 
Project. 

3) Coordinate field testing of materials to monitor compliance with Project 
specifications and Caltrans Quality Assurance Program. 

4) Maintain accurate and timely Project records. Perform quantity 
calculations for progress pay estimates. 

5) Perform analytical calculations such as basic earthwork, grading, 
profiles, and special staking procedures. 

Lenwood Road Grade Separation CM Services 

38 

Page 53 



Cl3032 

6) Provide input for the redesign of facilities to fit existing field conditions. 
7) Monitor and track Contractor progress. Prepare daily, weekly, and 

monthly reports as required. 

5. Field Inspector 

a. Two (2) years' construction inspection experience in public works or similar 
projects Q! a four-year degree in the field of civil transportation engineering is 
desired. 

b. Knowledge of construction practices, physical characteristics and properties of 
construction materials, and approved methods and equipment used in making 
physical tests of construction materials. 

c. Ability to work independently. Ability to make minor decisions concerning 
construction work in progress and to solve field and office problems. 

d. Ability to use an automatic level and transit for the purpose of verifYing line and 
grade. 

e. Certified as a Qualified SWPPP Developer or Practitioner is desired. 

f. Understanding. ·of Caltrans construction methods and practices. The Field 
Inspector will ~ssume the following functional responsibilities: ·· 

·, . 1) Assist in . mspections to assure. compliance with . contract plans, 
specifications, and special provisions on all phases of project 
construction. 

2) Assist in preparation of contract change orders, contract estimates, 
progress pay estimates, and other documents or reports required for the 
Project. 

3) Coordinate field testing of materials to monitor compliance with Project 
specifications and Caltrans Quality Assurance Program. 

4) Perform quantity calculations for progress pay estimates and maintain 
Project records. 

5) Perform analytical calculations such as basic earthwork, grading, 
profiles, and special staking procedures. 

6) Provide input for the redesign of facilities to fit existing field conditions. 
7) Perform construction materials sampling. 
8) Perform labor compliance interviews ofthe Contractors' personnel. 

6. Structural Representative or Lead Structural Inspector 

a. A minimum of six ( 6) years' of bridge or structural construction inspection as 
related to major public works projects and a four-year degree in civil engineering 
is desired. 

b. Licensed Professional Civil Engineer in the State of California. 

c. Knowledge of stress analysis, structural mechanics, and strength of materials. 

d. Knowledge of Caltrans construction practices and the physical characteristics and 
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properties of various bridge construction materials including concrete. 

e. Experience in the following areas: foundations, pile driving, concrete 
prestressing, bridge deck construction, cast-in-place wall construction, falsework, 
and shoring. 

f. Ability to work independently. Ability to perform duties in the construction field 
office and effectively make decisions concerning construction work in progress 
and solving field problems. 

g. Ability to direct the efforts of subordinate inspectors. 

h. Ability to use an automatic level and transit for the purpose of verifying line and 
grade. 

1. Thorough understanding of Caltrans field methods, practices, and construction 
office procedures. The Structural Representative shall assume the following 
functional responsibilities: 

1) Assist in inspections to assure compliance with contract plans, 
specifications, and special provisions on all phases of structural 
construction such as bridges, foundations, walls, falsework, shoring, and· 
drainage structures. 

2) · Make grade, alignment, quantity, falsework, and shoring calculations. 
3) Assist in the preparation of contract change orders, contract estimates, · 

. progress p~y estimates, and other documents or reports required for the 
Project. Coordinate the sampling and testing of construction materials to 
monitor compliance with contract specifications. 

4) Monitor and track Contractor progress. Prepare daily, weekly, and 
monthly reports as required. 

5) Cbordinate with Resident Engineer, as well as the Construction Staking 
and Material Testing consultants. 

6) Direct the daily activities of subordinate inspectors. 

7. Structural Inwector 

a. A minimum of two (2) years' of bridge design or structural construction 
inspection as related to Caltrans or major public works projects !!!.. a four-year 
degree in civil or structural engineering is desired. 

b. Knowledge of stress analysis, structural mechanics, and strength of materials. 

c. Knowledge of construction practices ~d the physical characteristics and 
properties of various highway bridge construction materials including concrete. 

d. Experience in one or more of the following areas: pile driving, concrete 
prestressing, bridge deck construction, retaining wall construction, falsework, 
and shoring. 

e. Ability to work independently and make minor decisions concerning construction 
work in progress and to solve field and office problems. 

f. Ability to use an automatic level and transit for the purpose of verifying line and 
grade. 
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g. Understanding of Caltrans construction methods and practices. The Structural 
Inspector will assume the following functional responsibilities: 

1) Assist in inspections to assure compliance with contract plans, 
specifications, and special provisions on all phases of structural 
construction such as bridges, foundation, walls, falsework, shoring, and 
drainage structures. 

2) Make grade, alignme~t, quantity, falsework, and shoring calculations. 

3) Assist in the preparation of contract change orders, contract estimates, 
progress pay estimates, and other documents or reports required for the 
Project. 

4) Sampling and testing of construction materials to monitor compliance 
with contract specifications and Caltrans Quality Assurance Program. 

8. Office Engineer 

a. A minimum of two (2) years' experience as an office engineer on similar 
construction projects .is desir~. 

b. Knowledge ofCaltrans Office of Highway Construction forms used to administer 
.constru~t~oD: projects. · -

c. Knowledge of Caltrans system of document organization. 

d. Knowledge of construction records and accounting procedures. 

e. Knowledge of documentation, procedures, and reporting for federally funded 
projects. 

f. Knowledge of laws and regulations governing the payment of prevailing wages. 

g. The Office Engineer will assume the following functional responsibilities: 

1) Process monthly progress pay estimates, monthly status reports, extra 
work reports, and weekly statements of working days. 

2) Prepare and process contract change orders. 
3) Monitor construction budget and schedule. 
4) Prepare, maintain, and/or file project documents including labor and 

equipment records, correspondence, memoranda, meeting minutes, 
claims, personnel records, labor compliance reports, and daily, weekly, 
and monthly reports. 

5) Perform routine calculations and checking of quantities. 
6) Coordinate all office activities and functions with SANBAG 

representatives. 

9. Materials Testing/Source Inspection Proiect Manager 

a. A minimum four (4) years' project management experience on a similar 
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highway/bridge construction project is desired. 

b. Licensed Civil Engineer in the State of California. 

c. Ability to use typical computer programs including word processing and 
spreadsheets. 

d. The materials testing/source inspection project manager will assume the 
following functional responsibilities: 

1) Review, monitor, train, and provide general direction for 
CONSULTANT's laboratory, field and source inspection personnel. 

2) Assign personnel to projects on an as-needed basis in coordination with 
the Resident Engineer. 

3) Administer personal leave, subject to approval of the Resident Engineer. 
4) Prepare monthly reports for delivery to the Resident Engineer. 
5) Provide direction, administration, and responsibility for Materials 

Certification per Cal trans Construction Manual, Section 8-01. 
6) Assist SANBAG and Resident Engineer in preparing the project specific 

Source Inspection Quality Management Plan (SIQMP) for Caltrans 
review and approval. (Reference Caltrans "Source Inspection Quality 
Management Plan (SIQMP Outline dated 04/17/12). 

7) Provide direction, administration, and responsibility for implementation 
qf the !J.pproved SIQMP per_ Caltrans Construction Procedures Directive 
(C}>D) 08-5 and FHW A Title 23 requirements. 

Material testing/source inspection personnel will be certified by a California Registered 
Civil Engineer as being experienced and competent in the test procedures required for the 
work involved (@lld possess a current certificate of proficiency (Form MR-0111) in 
accordance with Quality Assurance Program Manual (Section 3-5). Independent 
certification of Caltrans test procedures may be performed at the discretion of the 
SANBAG Project Manager. 

10. Materials Technicians 

CONSULT ANT personnel provided under this contract will have a variety of skills and 
experience appropriate for the level of tasks to be assigned. Field personnel shall be 
certified by Caltrans and should have a minimum of two (2) years' experience in 
conducting material sampling and testing of the type required for the projects involved 
and possess the following ad~itional capabilities: 

a. Hav~ the ability to, establish specific locations for appropriate tests when 
construction contract administration personnel are not available. 

b. Be familiar with construction practices and be fully aware of construction 
activities at the Project site. 

c. Have knowledge of and comply with safety and health regulations and . 
requirements applicable to the Project. 

d. Specific qualifications for technicians are as follows: 
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1) CONSTRUCTION TECHNICIAN I 

. .. 

a) Perfomts a variety of semi-skilled activities. Examples of duties 
assigned to this classification are: 

i. Conducting quality control tests such as soil densities, 
sieve analysis tests, operation scales and inspecting 
spread operations. 

u. Sampling and transporting produced construction 
materials from point of application or production to 
testing laboratory. 

b) Knowledge and Skills Required 

i. Knowledge of tools, equipment and vehicles utilized in 
construction. 

ii. Knowledge of standard equipment and materials used 
for the sampling and testing of construction material. 

iii. Knowledge of basic mathematics used in the 
computation of a variety of construction items. 

1v. Knowledge of record keeping, preparing of documents 
and reports . 

2) . .. . CONSTRUCTION TECHNICIAN II 

a) Performs a variety of skilled activities. Examples of duties 
assigned to this classification are: 

i. Inspecting minor construction items, sampling and 
inspection of steel reinforcement, sampling and 
inspection of concrete placing operation. 

ii. Collect and analyze soil samples of construction 
materials to determine compaction and moisture content. 

iii. Inspection and sampling of all phases of asphalt concrete 
and PCC paving operation, including plant inspection. 

iv. Confers with construction engineers and contractors 
regarding construction in progress and is conformance to 
specifications and construction plans. 

v. Answers questions and resolves problems. 
vi. Inspects construction in progress to ensure conformance 

with specification, agreements, and established 
requirements. 

vii. Keeps daily diary of work progress. 
viii. Prepares reports on all field inspections and submits 

project quantities on a daily basis. 
ix. Keeps accurate documentation for force accounts and 

possible claims. 

b) Knowledge and Skills Required 

i. All knowledge and skills required of lower 
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classification. 
n. Knowledge of currently accepted methods, procedures 

and techniques used in highway construction inspection, 
survey, materials testing, and quality control equipment. 

iii. Skill in interpersonal relations as applied to contact with 
contractors, representatives of other governmental 
jurisdictions, and other SANBAG/Caltrans staff. 

3) CONSTRUCTION TECHNICIAN ill 

a) Exercises considerable independent judgment within general 
Caltrans standards and guidelines. Examples of duties assigned 
to this classification are: 

1. Inspect Project construction on an ongoing basis to 
assure compliance with contract and in accordance with 
State and local standards. 

ii. Perform a variety of structural material tests and 
inspections. 

iii. Reviews construction plans and verified that these are in 
accordance with designated specifications and other 
requirements. 

iv. Participates in the preparation of completed work 
estimates, to calculate compensation due contractor. 

v. E~ami.Qes ! and verifies numeric data and material 
specifications on project cost source documents, 
utilizing geometry and trigonometry calculations. 

vi. Supervises all work activities involved in construction 
projects, laboratory, and quality control work. 

vii. Recommends approval of proposed Project changes. 

b) Knowledge and Skills Required 

i. All knowledge and skills required of lower 
classifications. 

ii. Knowledge of the principles and practices of Civil 
Engineering as applied to the construction of state 
highways. 

iii. Skill in analyzing and evaluating a wide variety of 
highly technical engineering data, including construction 
plans, field survey and quality control documents. 

iv. Skill 'in interpreting and implementing Caltrans 
standards, policies, procedures and regulations. 

v. Skill in interpersonal relations, as applied to contacts 
with contractors, representatives of other governmental 
jurisdictions, and other SANBAG/Caltrans staff. 

11. C<?nstruction Surveying Project Manager 

a. A minimum four (4) years' project management experience on similar 
construction projects is desired. 
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b. Licensed Surveyor or pre-January 1, 1982 Registered Professional Engineer in 
the State of California. 

c. Accessible to the Resident Engineer and SANBAG at all times during normal 
working hours as specified in this Scope of Services. 

d. Under the direction of the Resident Engineer, the Project Manager will be 
responsible for: 

1) Review, monitor, train, and provide general direction for 
CONSULT ANT survey personnel. 

2) Assign personnel to projects on an as-needed basis. 
3) Administer personal leave, subject to approval of the Resident Engineer. 
4) Prepare monthly reports for delivery to the Resident Engineer. 

12. Field Party Chief(s) 

a. The person(s) holding the position of Party Chief shall meet at least one of the 
following licensing requirements: 

1) A licensed Land Surveyor in the State of California. 
2) A pre-January 1, 1982, Registered Professional Civil Engineer in the 

State of Califot:nia. . 
3) An experienced surveyor who serves as chief under the direction or 

supervision of a person who is a licensed Land Surveyor or pre-January 
l, 1982 Registered Professional Civil Engineer in the State of California . . 
The direction or supervision shall place the supervisor in "responsible 
charge" of the work. "Responsible Charge" is defined in Chapter 15 of 
the Business and Professions Code (the Land Surveyor's Act) and Title 
16, Chapter 5, of the California Administrative Code (regulations 
adopted by the Board of Registration for Professional Engineers and 
Land Surveyors). 

b. The Party Chiefts) should have a minimum two (2) years' survey experience on 
similar construction projects and possess the following additional capabilities: 

1) Thorough knowledge of construction survey practices and the ability to 
read and interpret plans and specifications. 

2) Ability to make effective decisions concerning field problems and work 
in progress. 

3) Familiarity with typical coordinate geometry computer programs. 
4) Familiarity with safety requirements for surveying near traffic. 

c. The Party Chiefts) will assume the following responsibilities: 

1) 
2) 
3) 

4) 

Perform construction staking services for Project construction. 
Administer day to day activities for the survey party. 
Perform analytical survey calculations for items such as grading, 
horizontal and vertical control, right of way, and minor in-field design. 
Maintain continuous communication with the Resident Engineer, field 
personnel, and construction administration staff. 
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13. Survey Crews 

a. Qualifications for survey crew members should include the following: 

1) A minimum of one (1) year of survey experience on similar construction 
projects is desired. 

2) Fundamental knowledge of construction survey practices and the ability 
to read and interpret plans and specifications. 

3) Ability to assist Party Chiefs and office personnel in all required 
surveying work. 

4) One survey crew member must have the ability to assume temporary 
leadership ofthe survey party in the absence of the Party Chief. 

b. Under the direction of the Resident Engineer and the Party Chief, the survey 
crew members will assume the following responsibilities: 

1) Perform basic calculations to support construction staking. 
2) Maintain continuous communication with Party Chiefs and office 

personnel. 
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ATTACHMENT 'B' 
SIMON WONG ENGINEERING 

San Bernardino Associated Governments (SANBAG) 

Lenwood Road Grade Separation Project 

Construction Management, Construction Surveying, Materials Testing and Public Outreach 
April 30, 2013 

h DIRECT LABOR COSTS 

starr Cluslflcatlon Initial Direct Hourly Rata Hours Total 

Prolec:tManaaer $88.43 76 $6,720.66 
Technical Specialist (RR) $72.70 151 $10,977.70 
Conatrucllon Inspector $51.30 2350 $120,555.00 
Structures Rep $88.27 1 272 $109,735.44 
Structures Ina~ $51.97 2,225 $115,633.25 
OftlceEnllin- $37.00 2,720 $100,640.00 
Scheduler $54.94 232 $12748.08 
landscape Inspector $49.33 55 $2 713.15 
SWPPP Coordinator $50.62 148 $7,491.76 
PubUc OUtleach Coordlnalllr $66.66 44 $2,933.92 
Outreach Uelson $30.77 114 $3,507.78 
Outreach Assistant $17.34 14 $242.76 

Subtotal Hours & Dlract Labor Costa 9,401 $4131817.52 

Anticipated Salary lncnsues $111032.11 

Total Direct labor Costs $5041130.43 (1) 

.!h INDIRECT COSTS 

INDIRECT RA!fi 131.93 %x $ 504,930.43 . Subtotal $6681164.72 (2) 
Subtotal (1) 

!.!!:. FEE (PROFIT) ~ ~ 

·. 9 %X $ 1171,085.15 = Subtotal $1051317.66 (3) 
.. Total (1) + (2) 

IV. OTHER DIRECT COSTS 

Item I Amount 

Per Diem $0.00 

Field Vehicle Truck/ Month $0.00 

Public Outreach Direct Costs $6,072.00 

Subtotal $ $61072.00 (4) 

v. S!.!BCONSULTANTS COST 

DHS Consulting, Inc:. $494,552.36 
Dynamic: Engineering SBIVk:es, Inc:. $86,017.16 
CHJ Consultants $220,586.42 
Leighton Consulting, Inc. $122,970.29 
Towill Inc:. $286,660.22 

Subtotal $ $112101786.45 (5) 

~ TOTAL AMOUNT $2,493,341 (Total1-5) 

1 of23 

48 



fSIMON WONG ENGINEERING 

LABOR & OTHER DIRECT COST (ODC) SUMMARY 

Lenwood Road Grade Separation Project 

Construction Management, Construction Surveying, Materials Testing and Public Outreach 

INDIRECT COST 

Overhead I NJA 
General & Admin! N/A 

Total I 131.93% 

Price Per Unit Unit Quantity 

TOTAL OTHER DIRECT 

Total WBS 

SUB-TOTAL 
DIRECT LABOR 

COST 

ANTJCIPATED 
SALARY 

INCREASES 

TOTAL DIRECT 
LABOR COST 

Year 
2013 
2014 
2015 

TOTAL 

TOTAL 
INDIRECT 

COST 
FEIE (PRORT} 

Escalation Per Year • 

lofMontha Eac. 
11.45 1.000 
40.44 1.025 
5.24 1.051 
57.12 

Escalation Factor for Contract 

2.50% 

Value 
11.448 
41.447 

6.501 
58.397 
1.022 

I# of Months was calculated by dividing the total yearly staffing hrs by 165 

~---- TOTALCOSTS I $1,282,554.811 



ATTACHMENT 'B' 
DH sc onsultlng, nc. 

San Bernardino Associated Governments (SANBAG) 

Lenwood Road Grade Separation Project 

Resident Engineering and Inspection Support Services 
Aprll30, 2013 

.!:. DIRECT LABOR COSTS 

I Staff Cl-lflcatlon I Initial Direct Hourly Rata I Hours I Total I 
!Resident Enalneer I $90.99 I 2,170 I $197,448.30 I 

Subtotal Hours & Direct Labor Costa 2,170 $197 441.30 

Anticipated Salary incraasaa ~383.44 

Total Direct Labor Costa $201~1.74 (1) 

!.!:. INDIRECT COSTS 

1!':112!B~IRATE 124.80 %x $ . 201 831.74 = Subtotal $251,886.02 (2) 
Subtotal (1) 

!!!:. FEE (PROFIT} 

9 %X $ 453,717.76 . Subtotal $40,834.60 (3) 
Total (1) + (2) 

IV. OTHER DIRECT COSTS 

I 
Item I Amount 

I 
Per Diem $0.00 

Field Vehicle Truck/ Month $0.00 
-

Subtotal $ $0.00 (4) 

VI. TOTAL AMOUNT $494,552 (Tota11-5) 

>'" . . -
~" 
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DHS Consulting, Inc. 

LABOR & OTHER DIRECT COST (ODCI SUMMARY 
a..n-od Rood Grade Separation Project 

Resident Engineering and Inspection Support Satvlcn 

Aprll30, 2013 

RANGI! OF DIRECT INITIAL 
SUB-TOTAL ANTICII'ATED TOTAL RILLY 

STAFF CLASSIRCATION fsTAFFNAME HOURLYRAT9 TOTAL DIRECT 
DIRECT LABOR SALARY TOTAL DIRECT 

INDIRECT R!E (PROF1T'J 
TOTALLASOR 

LOADED HOURS HOURLY LABOR COST COST 
RAI'E COST INCREASES COST HOURLY RATE 

LOW -Ro-~ 2.170 uo.n 1117.-30 $4,313.44 12011131.74 1251.818.02 140134.110 M14.5112.31 $227.110 

TOTAl.• Z.17 I117A4UO IUUM Ut1.U1.74 12111111.02 ... ~ .. I4MMI.H 

INDIRECT COST I FEE(PRomJj 
, __ , 

Ovelflead NIA 
Gene1111 & Admin NIA 

Total 124.10% 

cmt1!R DIRI!CT COSTS (OOC .. I PnoeP•Unt Unl QUOftlly TCIIal - Eacalatlon p.,y ... 2.10% 

PorDiom $114.00 M"""' - 10.00 Yur lofM- Eac. v-
Field Vehtde Truclrl Monti\ 11.211.00 Monti! - SO.OD 2013 3.21 1.00 3.21 

10.00 2014 8.24 1.02 8,4-j 
10.00 2015 1.7D 1.051 1.7 
10.00 TOTAL 13.15 13.4-j 
10.00 &c:alallon Fac1Drfor eo- 1.1 

TOTAl. OTHER DIRECT COIJTI 10.00 I of-w•-11y-.g the Ictal yul1y.,._ Ius by 115 

I TOTAl. COSTS I 1414,10.311 
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ATTACHMENT 'B' 
Dynamic Engineering Services, Inc. 

San Bernardino Associated Governments (SANBAG) 

Lenwood Road Grade Separation Project 

Electrical Inspection and Labor Compliance Monitoring 
April30, 2013 

b DIRECT LABOR COSTS 

Staff Classification Initial Direct Hourly Rate Houn1 Total 

Elec:tJ1callnspecll>r_ $58.58 328 $19.214.24 

Labor Compliance omcer $55.00 236 $12,980.00 

Subtotal Houn1 & Dlrwct labor Coats 564 $32,194.24 

Anticipated Salary Increases $790.87 

Total Direct Labor cOsta $32,185.11 (1) 

!b INDIRECT COSTS 

~~121B!;S;I sam 146.02 %x $ 32,985.11 = Subtotal $48,164.88 (2) 
Subtotal (1) 

!!b FEE(PROFID 

9 %X $ 81149.97 .. Subtotal !!,303.50 (3) 
Total (1) + (2) 

IV. OTHER DIRECT COSTS 

I ltam I Amount I NONE $0.00 

Subtotal S $0.00 (4) 

VI. TOTAL AMOUNT $88453 (Total1-5) 
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loin~mic EnglnHrlng Services, Inc. 

LABOR & OTHER DIRECT COST (ODC) SUMMARY 

l..anwoocl Road Grade Sep11mion Project 

Electrlcallnapectlon and Labor CompHanca Monitoring 

Aprl 30,2013 

RANGE Of< DtR#lt:r INITIAL 
51111-TOTAL AlmCII'ATSJ TOTAL FUU.Y 

!STAr 1~•-u•u~ HOURLYRAl'n TOTAL D/REt:r 
DIRECT LJlliOR SALARY 

TOTAL DIRECT 
/NaRECT 

TOTAL LABOII 

~~~l'E H~ HOURLY 
COST INCIIEASR 

LABOIICOST 
COST 

,_,,"~'1 COST 

LOW - RAI'l!! 

eJOC&icollra-

~ 
S5i:5i 1180.115 

231 166.00 112.880.00 $311.18 s1:o.211.ee 118,418.00 12.844.81 SK!iii2:.U ~ 

TOTAL ... 132.1N.D 1710A7 SU.N1.11 141.114.11 SUDUo UUD.D 

INDIR£CT COIJT I FEE (PROF!!!~ ·--I 
0\lefllolld 1311.0~ 

General & Admin 10.00l6 
Total 141.12% 

!OTHER D!AECT COSTa(~) Prlco p., Unll u ... ~. T- VIliS Eacalatlon Per Year • Z.lft 

(NONE slllil Yut . ..,_ Esc. v .... 
SO. DO 2011 0.81 1.00C o:Mii 
SD.OO 201. 2.28 1.025 2.338 

2015 0.53 1.051 0. 
1.0 0. 
1.1U. 0. 
1.131 0. 

TOTAL 3.-42 3. 
-F-fWC 1.11 

TDTALOTHER~""~' ~~•• so.ID • of-was colallolod bJ dividing lhe 11>1.11 yeoJtJ s1o111n1J hrs bJ 185 

I TOTAL COSTS I ... ..-uri 
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ATTACHMENT 'B' 
CHJ Consultants 

San Bernardino Associated Governments (SAN BAG) 

Lenwood Road Grade Separation Project 

Materials Inspection and Lab Testing Services 
Apr1130, 2013 

h DIRECT LABOR COSTS 

Starr Classification lnlthll Direct Hourly Rate Hours Total 

Projec:tMm181181' $60.00 41 $2,460.00 
ClerlcaJ/Admln Assistant $20.00 41 $820.00 
Material Testing Technldan $56.00 820 $45,920.00' 
Qp..-ations Manager $35.86 82 $2,924.12 

Subtotal Hours & DII'Kt Labor Costa 984 $52,124.12 

Anticipated Salary lncreues $1,252.17 

Total DII'Kt Labor Costa $53,378.29 (1) 

.!h INDIRECT COSTS 

INDIR~T RATE 170.00 %x $ 53,378.29 ,. Subtolal $90,739.69 (2) 
Subtotal (1) 

!!.!:. FEE (PROFIT} 

9 %X $ 144,115.98 .. Subtotal $12 970.44 (3) 
Total (1) + (2) 

~ OTHER DIRECT COSTS 

I 
Item I Amount 

I Laboratoly Test1n11 $63,500.00 

FJeld Vehicle w/ Test1n11 Eg!!!l! !!!!2 $0.00 

Subtotel $ $63 600.00 (4) 

VI. TOTAL AMOUNT $220,586 (Tote11-5) 
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CHJ Consultants 

LABOR & OTHER DIRECT COST (ODC) SUMMARY 

Lllnwood Road Gtacle Separation Project 

Matarlala lnapectlon and t..b Tutlng Servlc:as 

Apotl30, 2013 

RANGE OF DtRECr INITIAL 
SI/8-TOTAL ANTJCII'ATfiD TOTAL 

HOUIIL Y RA rES TOTAL DWIECT TOTAL DIRECT TOTAL~ 
FULLY 

STAN CLASSIFICATION STAFF NAill! HOURS HOURLY DIRECT LABOR SALARY 
LABOR COST INDIRECT Ff!E II"'ORTJ COST LOADED 

RATJ! COST INCREASES COST HOURLYRA'l'E 
LOW HIGH 

Mon .. SBO.OO 180.00 41 SBO.OO $2.480.00 S58.10 $2.518.10 $4,212.411 $812.14 $7,413.70 $180.12 
CllllcaiiAd"*'- v ...... 18.23 $25.00 41 120.00 $120.00 $18.70 $1311.70 $1.427.48 $204.05 12.471.23 $80.27 
_T_T_ntcion - $53.00 $57.00 120 $58.00 $45,1120.00 11103.13 $47,023.13 $78838.32 1114211.12 11:11,381.07 $181.77 
Olloratlans Mono- Vartaua 5.88 $35.11! 12 $35.11! $2.124.12 $70.25 12.DU7 $5 080.42 $727.13 sa 112.<2 $107.47 

TOTAL• tl4 $52,124.12 $1~2.17 ·SA,J71.2t SID,73UI $tl,l71.44 S117DM.A2 

INDIRI!CTCOST I FEEIPROF~ 8.-1 
o-tload ea.~ 

Gonorai&_Admlnl 102.~ 

Tatal 170.0fto 

faTHER DIRECT COSTS (OOC'I) PrtcePorUnll Unit Qullllly Tollll - __ ,.,y_. 2.1.,. 
~bo-ryT- S25 000 L8 1.0 Sl3 500.00 Yoar •otM- &c. Value 
FloldVI- ... T 115.00 Hall" - $0.000 2013 0.81 1.000 0.80 

$0.00 2014 5.00 1.025 5.12 
$0.00 2015 0.38 1.051 0.38 
$0.00 1.077 0.00 
$0.00 1.104 0.00 
$0.00 1.131 0.00 
$0.00 TOTAL 5.87 8.11 
$0.00 &c.latlon F-ror c- 1.12 

TOTAL OTMER DIUCT COSTI 113-... • ofMonlhs wu-by dMdlnO the tot.! yearly siding hrs by 185 

I TOTALCOSTI I UJD,IH.421 
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ATTACHMENT 'B' 
Leighton Consulting, Inc. 

San Bernardino Associated Governments (SANBAG) 

Lenwood Road Grade Separation Project 

Source Inspection 
Apr1130, 2013 

~ DIRECT LABOR COSTS 

Statl Clasalflcatlon Initial DII'IICt Hourly Rate Hours Total 

Project Prtndpal $78.15 4 $312.60 

Project Manllaer $47.60 300 $14260.00 

Inspector for Source Inspection $39.96 120 $4,795.20 

Inspector for Source lnsaedlon $39.96 160 $6,393.60 

Lab Manaaer/Revlewer $43.27 . 20 $865.40 

ClericaUAdmln Asslatant $20.25 40 $810.00 

Subtotal Hours & DII'IICt Labor Coats 844 !27,!!!.80 

Anticipated Salary lncrau• $505.61 

Total DII'IICt Labor Costs $27,962.41 (1) 

!h INDIRECT COSTS 

INDI~TRATE 170.00 %x $ 27,962.45 = Subtotal $47,536.16 (2) 
Subtotal (1) 

!!h FEE tPROF!!) 

9 %X $ 75,498.61 = Subtotal $6 794.87 (3) 
Total (1) + (2) 

~ OTHER DIRECT COSTS 

Item I Amount 

Per Diem (Out of Stale Work) $1 600.00 

CarMieaae $1,100.00 

Photocopies (Black & IMllte) $100.00 

Photocooles (Color)) $100.00 

Mall/Courier $800.00 

Source lnsoectlon lab Teslina $41,000.00 

Subtotal $ $44,500.00 (4) 

~ TOTAL AMOUNT $126,793 (Total1-5) 
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LABOR & OTHER DIRECT COST (ODC) SUMMARY 

Lo.- R011d G,.cle Sopa,.tlon Project 

Source Ina.,_-

57 

&c:.llllen Pw v ... ~ 
y- '"'- ~~ v-2011 1.13 I . 1.12 
2m- 2.61 I. 2.7 
015 0.10 1.051 0.1 

I. 0. 
1.10< 0. 
l .ffi 0. 

T l .IO l .t7 
-F-I'w l.tl 

• ., ___ .,_, ... _ _.,_,.lniPfllll 

TOTALCDSJa SIM.m.aj 
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ATTACHMENT '8' 
TOWILL Inc • . 

San Bernardino Associated Governments (SANBAG) 

LENWOOD GRADE SEPARATION 

CONSTRUCTION MANAGEMENT SERVICES 
April 30, 2013 

!:. DIRECT LABOR COSTS 

Staff Classification Initial Direct Hourly Rate Hours Total 

Survey Task Manager $72.00 108 $7,n6.oo 
Certified Party Chief $44.26 861 $38,107.86 

Party Chief $42.21 0 $0.00 

Instrument Person $39.71 861 $34,190.31 

Chain Person $39.13 0 $0.00 

Apprentice A-G . $27.00 0 $0.00 

Proiect Coordinator $0.00 0 $0.00 

PLS Surveyor $56.00 0 $0.00 

Proiect Surveyor $48.00 120 $5,760.00 

PLS Party Chief (Travel) $44.96 0 $0.00 

Certified Party Chief (Travel) $44.26 110 $4,868.60 

Party Chief (Travel) $42.21 0 $0.00 

Instrument Person (Travel) $39.71 110 $4 368.10 

Chain Person (Travel) $39.13 0 $0.00 

!Apprentice A-G (Travel) $27.00 0 $0.00 

Other9 $0.00 0 $0.00 

Other10 $0.00 0 $0.00 

Subtotal Hours & Direct Labor Costs 2,170 $951070.87 

Anticipated Salary Increases $2,102.16 

Total Direct Labor Costs $971173.03 (1) 

!!:. INDIRECT COSTS 

lr:.DIR!;CI RAT!; 170.00 %x $ 97,173.03 = Subtotal $1651194.15 (2) 
Subtotal (1) 

!!!:. FEE CPROFID 

9 %X $ 262,367.18 = Subtotal $231613.05 (3) 
Total (1) + (2) 

IV. OTHER DIRECT COSTS 

Item Amount 

Photocopies (Black & White) $500.00 

Agency Fees $180.00 

Subtotal $ $680.00 (4) 

v. TOTAL AMOUNT $286,660 (Total1-4) 
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[ToWill, Inc. 

Chiof 

ih lllo!Tnivoiil 

[oTHEII DIRI!CT COIITW lOOC'If Do oa. -

RANGE OF DIRECT 
HOIIR&.YRATO 

LOW HIGH 

LABOR a OTHER DIRECT COST (ODC) SUMMARY 
LENWOoo GRADE SEPARA110N 

CONSTRUC110N MANAGEMENT SERVICES 

lOTAL 
HOURS 

11 

INITIAL 
0/RBCT 
HOUIII.Y 

RATW 

Sl/8-lOTAL 
DIRECTL.-

COST 

S38. 

15. 

II.NT/CII'ATWD 
SALARY 

INCR£Uft 

II 
$ 

l.OI 

lOTAL DllfEC:T 
LABOR COST 

138. 
$34, 

Sol, 

Sol. 

lOTAL 
INDIRECT 

COST 

-'-'"· see. 
159, 

sa. 
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Governments 
SANBAG San Bernardino Associated Governments 

1170' W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 ~ Working Together Phone: (909) 884-8276 Fax: (909) 885-4407 Web: www.sanbag.ca.gov I 
NSPORTATION 

MEASURE I 

• San Bernardino County Transportation Commission • San Bernardino County Transportation Authortty 
• San Bernardino County Congestion Management Agency • Service Authority for Freeway Emergencies 

Date: 

Subject: 

dati * Recommen on: 

Background: 

• 

Mtnute Acnon 
AGENDA ITEM: 5 · 

May 17,2013 

Cooperative Agreement C13147 for the US395 Widening Project 

That the Committee recommend the Board, acting in its capacity as the 
San Bernardino County Transportation Commission, approve Cooperative 
Agreement C13147 with the California Department of Transportation in the 
amount of $6,015,354 for the US395 Widening Project Design Phase. 

This is a new agreement. The subject agreement defmes the roles and 
responsibilities of the signatory agencies in funding and administering the 
Planning, Specifications, and Estimate (PS&E) phase of the US395 Widening 
Project through Adelanto from SR-18 to Bartlett Avenue. San Bernardino 
Associated Governments (SANBAG) is the sponsor of the project and is 
responsible for all capital and support costs, and the California Department of 
Transportation (Caltrans) is the implementing agency for the phase. 

The project identified in this agreement is to widen sections of US395 from two to 
four lanes and add left turn channelization at intersections from SR-18 to Bartlett 
Avenue (post miles 12.20 to 16.60) (Segments 5, 6, 7 and 8) in the City of 
Adelanto. Attachment 1 shows the locations of these four segments. 

Caltrans developed the Project Report and the Environmental Document for this 
project per the terms of Cooperative Agreement No. 08-1250 . 

Approved 
Mountain/Desert Policy Committee 

Date:---------

Moved: Second: 

In Favor: Opposed: Abstained: 

Witnessed:-------------

I coo I I ere I x I cr A I I sAFE I CMA I 
Check all that apply. 

MDC1305b-ep 
Attachment: http://portal.sanbag.ca.gov/mgmt/APOR-Mgmnt/Shared%20Docurnents/C13147.doc 
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Mountain/Desert Committee Agenda Item 
May 17,2013 
Page2 

On April 3, 2013, the Board approved the allocation of $6,015,000 in federal 
Surface Transportation Program funds to Caltrans for the PS&E phase of the 
project. This Agenda Item requests approval of the Cooperative Agreement No. 
08-1559 (SANBAG Contract No. C13147), which defmes the roles and 
responsibilities in the PS&E phase. 

Per SANBAG policy, an Independent Cost Estimate (ICE) was prepared by~ 
Parsons on the design costs. The estimate quoted by Caltrans for design is fair 
and reasonable. 

Financial Impact: This item has no financial impact on the approved Fiscal Year 2012-2013 budget. 

Reviewed By: This item is not scheduled for review by any other policy committee or technical 
advisory committee. SANBAG General Counsel and Contract Administrator 
have reviewed this item and draft of the Cooperative Agreement. 

Responsible Staff: Ellen Pollema, Transportation Planning Analyst 

MDC 1305b-ep 
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Mountain/Desert Committee Agenda Item 
May 17,2013 
Page 3 

MDC 1305b-ep 

ATTACHMENT 1 
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Governments 

SAN BAG· 
t.!JMU!.WIM CONTRACT SUMMARY SHEET 

Contract No. C 13147 Amendment No. 

By and Between 

San Bernardino Associated Governments and State of CA Dept. of Transportation 

Contract Description Memorandum of Understanding for US395 PS&E Design Phase. 
Caftrans Agreement #08-1559. 
Funds will not flow through SANBAG budget. 

Board of Director's Meeting Date: June 5, 2013 
Overview of BOD Action: Approve Cooperative Agreement with the CA Department of Transportation 
for US395 Widening Project Design Phase. No 

Is this a Sole-Source procurement? 181 Yes 0No 

$ Revised Contingency Amount $ 
Inclusive of amendments 

Current Amendment Amount $ Contingency Amendment $ 

TOTAL CONTRACT VALUE $ TOTAL CONTINGENCY VALUE $ 

$ 0 

Contract Start Date I Current Contract Expiration Date I Revised Contract Expiration Date 
07/01/2013 6/30/2018 
Has the contract term been amended? 1:8:1 No D Yes- please explain. 

D Budget authority for this contract currently exists in Task No. __ . 
D A Budget Amendment is required. 
How are we funding current FY? Funds will not flow through SANBAG budget 

[gl Federal Funds I 0 State Funds I D Local Funds I D TDA Funds I D Measure I Funds 

Provide Brief Overview of the Overall Funding for the duration of the Contract: 
STP-L Funds will not flow through SANBAG budget. 
0 Payable D Receivable 

Check all applicable boxes: 

D Retention? If yes, indicate % __ 

D Disadvantaged Business Enterprise (DBE) Goal N/A% 

Contract Summary Sheet 11/6/12 63 



1. 

2. 

3. 

4. 

5. 

COOPERATIVE AGREEMENT 

08-SBD-395-12.20/16.60 
Project Number: 0800000144 

EA:OF630 
Agreement 08-1559 

This Agreement, effective on is between the State of 
California, acting through its Department of Transportation. referred to as CAL TRANS, and: 

San Bernardino Associated Governments, a public entity acting in its capacity as the San 
Bernardino County Transportation Commission, referred to hereinafter as SANBAG. 

RECITALS 

PAR 1NERS are authorized to enter into a cooperative agreement for improvements to the 
state highway system (SHS) per the California Streets and Highways Code sections 114 and 
130. 

For the purpose of this Agreement, widen United States Highway 395 from 2 to 4 lanes and 
add left tum channelization at intersections from post miles 12.20 to 16.60 (Segments 5, 6, 7 
and 8), will be referred to hereinafter as PROJECT. 

All responsibilities assigned jn this Agreement to complete the following PROJECT 
COMPONENTS will be referred to hereinafter as OBLIGATIONS: 

• Plans, Specifications, and Estimate (PS&E) 
' I • "";• .J: :: 

• - ., :• ....... _. ~ .1.::".)•;. •• ~ 1 .-; .... 
This Agreement is separate from and does not. modify or replace any other cooperative 
agreement or memorandum of understanding between PARTNERS regarding the PROJECT. 

Prior to this Agreement: 

• Caltrans developed the Project Report (Cooperative Agreement No. 08-1250). 

6. CAL TRANS prepared the environmental documentation for the PROJECT. 

• ~ ~ J, I! ~ ..,_;. •' 

7. In this Agreement capitalized words represent defined terms and acronyms. 

8. PARTNERS hereby set forth the terms, covenants, and conditions of this Agreement, under 
which they will accomplish OBLIGATIONS. 

RESPONSffiiLITIES 

9. SANBAG is SPONSOR for 100% of PROJECT. 

PACT Version 2012_06_11 1 of 17 
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. . 

RESPONSffiiLITIES 

9. SANBAG is SPONSOR for 100% ofPROJECT. 

Agreement: 08-1559 
Project Number: 0800000144 

10. The FUNDING PARTNER(S) and the details of the funding commitments are 
documented in the latest FUNDING SUMMARY. 

11. CAL TRANS is IMPLEMENTING AGENCY for PS&E. 

12. CAL TRANS is the CEQA lead agency for PROJECT. 

13. CALTRANS is the NEPA lead agency for PROJECT. 

SCOPE 

Scope: General 

14. PARTNERS will perform all OBLIGATIONS in accordance with federal and California 
laws, regulations, and standards; FHWA STANDARDS; and CALTRANS 
STAND.ARPS. 

15. The IMPLEMENTING AGENCY for a PROJECT COMPONENT will provide a Quality 
Management Plan (QMP) for that component as part of the PROJECT MANAGEMENT 
PLAN. 

16. Any PARTNER may, at its own expense, have representatives observe any 
OBLIGATIONS performed by another PARTNER. Observation does not constitute 
authority over those OBLIGATIONS. 

17. Each PARTNER will ensure that personnel participating in OBLIGATIONS are 
appropriately qualified or licensed to perform the tasks assigned to them. 

18. PARTNERS will invite each other to participate in the selection of any consultants who 
participate in OBLIGATIONS. 

19. If WORK is done under contract (not completed by a PARTNER's own employees) and 
is governed by the California Labor Code's definition of"public works" (section 
1720(a)), that PARTNER will conform to sections 1720-1815 of the California Labor 
Code and all applicable regulations and coverage determinations issued by the Director of 
the Department of Industrial Relations. 

20. IMPLEMENTING AGENCY for each PROJECT COMPONENT included in this 
Agreement will b~ available to help resolye WORK related problems generated by that 
component for the entire duration of PROJECT. 

PACT Version 2012_06_11 2 of17 
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. . . 
Agreement: 08-1559 

Project Number: 0800000144 

21. CAL TRANS will issue, upon proper application, the encroachment permits required for 
WORK within SHS right of way. Contractors and/or agents, and utility owners will not 
perform activities within the SHS right of way without an encroachment permit issued in 
their name. 

22. If any PARTNER discovers unanticipated cultural, archaeological, paleontological, or 
other protected resources during WORK, all WORK in that area will stop and that 
PARTNER will notify all PARTNERS within 24 hours of discovery. WORK may only 
resume after a qualified professional has evaluated the nature and significance of the 
discovery and a plan is approved for its removal or protection. 

23. PARTNERS will hold all administrative drafts and administrative final reports, studies, 
materials, and documentation relied upon, produced, created, or utilized for PROJECT in 
confidence to the extent permitted by law and where applicable, the provisions of 
California Government Code section 6254.5( e) shall protect the confidentiality of such 
documents in the event that said documents are shared between PARTNERS. 

. . . . 
PARTNERS will not distribute, release, or share said documents with anyone other than 
employees, agents, and consultants who require access to complete PROJECT without 
the written consent of the PARTNER authorized to release them, unless required or 
authori..zed to do so by law. 

24. If a PARTNER receives a public records' request pertaining to OBLiGATIONS, that 
PARTNER will notify PARTNERS within five (5) ·working days of receipt and make 
PARTNERS aware of any disclosed public documents. PARTNERS will consult with 
each other prior to the release of any public documents related to the PROJECT. 

J 

25. IfHM-1 or HM-2 is found during a PROJECT COMPONENT, IMPLEMENTING 
AGENCY for that PROJECT COMPONENT will immediately notify PARTNERS. 

26. CAL TRANS, independent of PROJECT, is responsible for any HM-1 found within the 
existing SHS right of way. CAL TRANS will undertake HM MANAGEMENT 
ACTNITIES related to HM-1 with minimum impact to PROJECT schedule. 

27. IfHM-1 is found within PROJECT limits and outside the existing SHS _right of way, 
responsibility for such HM-1 rests with the owner(s) of the parcel(s) on which the HM-1 
is found. SANBAG, in concert with the local agency having, land usejurisdiction over the 
parcel(s), will ensure that HM MANAGEMENT ACTIVITIES related to HM-1 are 
undertaken with minimum impact to PROJECT schedule. 

28. IfHM-2 is found within PROJECT limits, the public agency responsible for the 
. advertisement, award, and administration (AAA) of the PROJECT construction contract 
will be responsible for HM MANAGEMENT ACTIVITIES related to HM-2. 
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Agreement: 08-1559 
Project Number: 0800000144 

29. CAL TRANS' acquisition or acceptance of title to any property on which any HM-1 or 
HM-2 is found will proceed in accordance with CAL TRANS' policy on such acquisition. 

30. PARTNERS will comply with all of the commitments and conditions set forth in the 
environmental documentation, environmental permits, approvals, and applicable 
agreements as those commitments and conditions apply to each PARTNER's 
responsibilities in this Agreement. 

31. IMPLEMENTING AGENCY for each PROJECT COMPONENT will furnish 
PARTNERS with written quarterly progress reports during the implementation of 
OBLIGATIONS in that component. 

32. Upon OBLIGATION COMPLETION, ownership or title to all materials and equipment 
constructed or installed for the operations and/or maintenance of the SHS within SHS 
right of way as part ofWORK become the property of CAL TRANS. 

CAL TRANS will not accept ownership or title to any materials or equipment constructed 
or installed outside SHS right of way. . . 

33. IMPLEMENTING AGENCY for a PROJECT COMPONENT will accept, reject, 
compromise, settle, or litigate claims of any non-Agreement parties hired to do WORK in 
that component. . 

34. PARTNERS will confer on any claim that may affect OBLIGATIONS or PARTNERS' 
liability or responsibility under this Agreement in order to retain resolution possibilities 
for potential future claims. No PARTNER will prejudice the rights of another PARTNER 
until after PARTNERS confer on claim. 

3 5. PARTNERS will maintain, and will ensure that any party hired by PARTNERS to 
participate in OBLIGATIONS will maintain, a financial management system that 
conforms to Generally Accepted Accounting Principles (GAAP), and that can properly 
accumulate and segregate incurred PROJECf costs and billings. 

36. IfFUNDING PARTNERS fund any part of OBLIGATIONS with state or federal funds, 
each PARTNER will comply, and will ensure that any party hired to participate in 
OBLIGATIONS will comply with the federal cost principles of 2 CFR, Part 225, and 
administrative requirements outlined in 49 CFR, Part 18. These principles and 
requirements apply to all funding types included in this Agreement. 

37. PARTNERS will maintain and make available to each other all OBLIGATIONS-related 
documents, including financial data, during the term of this Agreement. 

38. PARTNERS will retain all OBLIGATIONS-related records 'for three (3) years after the 
final voucher. 
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Agreement: 08-1559 
Project Number: 0800000144 

39. PARTNERS have the right to audit each other in accordance with generally accepted 
governmental audit standards. 

CAL TRANS, the state auditor, FHW A (if PROJECT utilizes federal funds), and 
SANBAG will have access to all OBLIGATIONS-related records of each PARTNER, 
and any party hired by a PARTNER to participate in OBLIGATIONS, for audit, 
examination, excerpt, or transcription. 

The examination of any records will take place in the offices and locations where said 
records are generated and/or stored and will be accomplished during reasonable hours of 
operation. The auditing PARTNER will be permitted to make copies of any 
OBLIGATIONS-related records needed for the audit. 

The audited PARTNER will review the draft audit, findings, and recommendations, and 
provide written comments within thirty (30) calendar days of receipt. 

Upon completion ofthe final audit, PARTNERS have thirty (30) calendar days to refund 
or invoice as. necessary in order to s3;tisfy the obligation of tl;le audit. 

Any audit dispute not r~olved by PARTNERS is subject to mediation. Mediation will 
follow the process described in the General Conditions section of this Agreement. 

40. IfFUNDING PARTNERS fund any part ofPROJECT with state or federal funds, each 
FUNDING PARTNER will undergo an annual audit in accordance ·with the Single Audit 
Act ofOMB Circular A-133 .. 

~ r • • 

41. IfFUNDING PARTNERS fund any part ofP.ROJECT with federal funds, ·any · 
PARTNER that hires another party to participate in OBLIGATIONS will conduct a pre
award audit of that party in accordance with the Local Assistance Procedures Manual. 

42. PARTNERS will not incur costs beyond the funding commitments in this Agreement. If 
IMPLEMENTING AGENCY anticipates that funding for WORK will be insufficient to 
complete WORK, IMPLEMENTING AGENCY will promptly notify SPONSOR. 

43. If WORK stops for any reason, IMPLEMENTING AGENCY will place PROJECT right 
of way in a safe and operable condition acceptable to CAL TRANS. 

t • _, l , ) I I I - • l f_ j 1 • .~ 11 • ,; 

44. If WORK stops for any reason, each PARTNER will continue to implement--all of its 
applicable commitments and conditions included in the PROJECT environmental 
documentation, permits, agreements, or approvals that are in effect at the time that 
WORK stops, as they apply to each PARTNER's responsibilities in this Agreement, in 
order to keep PROJECT in environmental compliance until WORK resumes. 

45. Each PARTNER accepts responsibility to complete the activities that it selected on the 
SCOPE SUMMARY. Activities marked with ''N/A" on the SCOPE SUMMARY are not 
included in the scope of this Agreement. 
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Agreement: 08-1559 
Project Number: 0800000144 

46. This Agreement includes the PS&E PROJECT COMPONENT but does not include the 
RJW SUPPORT PROJECT COMPONENT. Completion ofPS&E is dependent upon 
completion of some activities in RJW SUPPORT. PARTNERS acknowledge that the 
WORK will not result in a product that can be used to advertise and award a contract for 
the CONSTRUCTION SUPPORT/CAPITAL PROJECT COMPONENTS without 
completing some activities outside of this agreement, under a separate agreement, or by 
later amending this Agreement. 

Scope: Environmental Permits, Approvals and Agreements 

47. Each PARTNER identified in the Environmental Permits table below accepts the 
responsibility to complete the assigned activities. IfP ARTNERS later determine that an 
environmental permit, approval or agreement is necessary PARTNERS will amend this 
Agreement to ensure completion and implementation of all environmental permits, 
approvals, and agreements. 

CAL1RANS CAL1RANS CAL1RANS CAL1RANS CALTRANS 

Scope: Plans, Specifications, and Estimate (PS&E) 

48. The responsibility to advertise, open bids, award, and approve the construction contract 
will be handled outside of this Agreement. 

COST 

Cost: General 

49. PARTNERS will document specific funding, billing, and payment details in a FUNDING 
SUMMARY. The FUNDING SUMMARY is incorporated and made an express part of 
this Agreement. 

A valid FUNDING SUMMARY must be in place at all times until OBLIGATION 
COMPLETION. 
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Agreement: 08-1559 
Project Number: 0800000144 

PARTNERS will create a new FUNDING SUMMARY each time the funding, billing 
and payment details of PROJECT change. The FUNDING SUM1v1ARY is only valid 
after each FUNDING PARTNER signs and dates the FUNDING SUM1v1ARY. The most 
current fully executed FUNDING SUM1v1ARY supersedes any previous FUNDING 
SUMMARY created for this Agreement. 

Replacement of the FUNDING SUMMARY will not require an amendment to the body 
of this Agreement unless the rules of the new funds require it. 

Each P ARUffiR will designate a legally authorized representative to sign the FUNDING 
SUMMARY on its behalf. 

50. PARTNERS may invoice the appropriate FUNDING PARTNER according to the tenns 
documented in the FUNDING SUMMARY. 

51. If SANBAG has received Electronic Funds Transfer (EFT) certification from 
CAL TRANS then SANBAG will use the EFT mechanism and follow all EFT procedures 
to pay all_invoices issued from CAL TRANS. 

52. Unless otherwise documented in the FUNDING SUMMARY, all fund types contributed 
to a PROJECT COMPONENT will be spent proportionately within that PROJECT 
COMPONENT. 

53. Unless otherwise documented in the FUNDING SUMMARY, any savings recognized 
within a PROJECT COMPONENT will be credited or reimbursed, when allowed by 
policy or law, in proportion to the amount contributed to that PROJECT COMPONENT 
by e~h fund tyee. · 

54. After PARTNERS agree that all WORK is complete for" a PROJECT COMPONENT, 
P ARTNER(S) will submit a final accounting for all OBLIGATIONS costs. Based on the 
final accounting, PARTNERS will refund or invoice as necessary in order to satisfy the 
financial commitments of this Agreement. 

55. If FUNDING PARTNERS fund OBLIGATIONS with American Recovery and 
Reinvestment Act (ARRA) funds, PARTNERS will adopt the terms, conditions, 
requirements, and constraints of the American Recovery and Reinvestment Act of2009. 

56. IfFUNDING PARTNERS fund OBLIGATIONS with Proposition lB Bond funds, 
PARTNERS will meet the requirements of California Government Code Section 8879.20 
et al. (Proposition !legislation), the governor's Executive Order 2007-S-02-07, and the 
California Transportation Commission (CTC) program guidelines for the applicable 
account. 

Right of way purchased using Proposition lB Bond funds will become the property of 
CAL TRANS, and any revenue. from the sale of excess .lands originally purchased with 
bond funds will revert to CAL TRANS. 
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Agreement:. 08-1559 
Project Number: 0800000144 

57. The cost of any awards, judgments, or settlements generated by OBLIGATIONS is an 
OBLIGATIONS cost. 

58. CAL TRANS, independent of PROJECT, will pay, or cause to be paid, all costs for HM 
MANAGEMENT ACTIVITIES related to HM-1 found within the existing SHS right of 
way. 

59. Independent of PROJECT, all costs for HM MANAGEMENT ACTNITIES related to 
HM-1 found within PROJECT limits and outside the existing SHS right of way will be 
the responsibility of the owner(s) of the parcel(s) where the HM-1 is located. 

60. HM MANAGEMENT ACTIVITIES costs related to HM-2 are CONSTRUCTION 
SUPPORT and CONSTRUCTION CAPITAL costs. 

61. The cost to comply with and implement the commitments set forth in the environmental 
docmnentation is an OBLIGATIONS cost. 

. . . 
62. The cost of any legal challenges to the CEQA or NEP A environmental process or 

documentation is an OBLIGATIONS cost. 

. 63. CAL TRANS will provide encroachment permits to PARTNERS, their contractors, 
consultants and agents, at no cost. 

64. Fines, interest, or penalties levied against a PARTNER will be paid, independent of 
OBLIGATIONS cost, by the PARTNER whose actions or lack of action caused the levy. 

65. If federal funds are used on PROJECT while this Agreement is active CAL TRANS will 
administer all federal subvention funds docmnented on the FUNDING SUMMARY. 

66. Travel, per diem, and third-party contract reimbursements are an OBLIGATIONS cost 
only after those hired by PARTNERS to participate in OBLIGATIONS incur and pay 
those costs. 

Payments for travel and per diem will not exceed the rates paid rank and file state 
employees under current California Department of Personnel Administration (DPA) rules 
current at the effective date of this Agreement. 

If SANBAG invoices for rates in excess ofDP A rates, SANBAG will fund the cost 
difference and reimburse CAL TRANS for any overpayment. 

67. The cost of any engineering support performed by CAL TRANS includes all direct and 
applicable indirect costs. CAL TRANS calculates indirect costs based solely on the type 
of funds used to pay support costs. State and federal funds are subject to the current 
Program Function~ Rate. Local funds are .subject to the current Program Functional Rate 
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Agreement: 08-1559 
Project Number: 0800000144 

and the current Administration Rate. The Program Functional Rate and Administration 
Rate are adjusted periodically. 

68. If CAL TRANS reimburses SANBAG for any costs later determined to be unallowable, 
SANBAG will reimburse those funds. 

69. The cost to place PROJECT right of way in a safe and operable condition and meet all 
environmental commitments is an OBLIGATIONS cost. 

70. Because IMPLEMENTING AGENCY is responsible for managing the scope, cost, and 
schedule of a project component, if there are insufficient funds available in this 
Agreement to place PROJECT right of way in a safe and operable condition, the 
appropriate IMPLEMENTING AGENCY accepts responsibility to fund these activities 
until such time as PARTNERS amend this Agreement. 

That IMPLEMENTING AGENCY may request reimbursement for these costs during the 
amendment process. 

. . . . 
71. If there are insufficient funds in this Agreement to implement applicable commitments 

and conditions included in the PROJECT environmental documentation, permits, 
agreements, and/or approvals that are in effect at a time that WORK stops, each 
P ARTN'ER implementing commitm,ents or condi.tions accepts responsibility to fund these 
activities, as they apply to each PARTNER's responsibilities, until such time as 
PARTNERS amend this Agreement. 

-~ I 

Each PARTNER. ~ar. request reimbursement for. these .costs during the amendment 
process. 

72. Except~ otherwise provided in this Agreement, PARTNERS will pay invoices within 
thirty (30) calendar days of receipt of invoice. 

Cost: Environmental Permits, Approvals and Agreements 

73. The cost of coordinating, obtaining, complying with, implementing, including renewing 
and amending resource agency perm,its, agreements, and approvals is an OBLIGATIONS 
cost. 

SCHEDULE 
' 

74. PARTNERS will manage the schedule for OBLIGATIONS through the work plan 
included in the PROJECT MANAGEMENT PLAN. 
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GENERAL CONDITIONS 

Agreement: 08-1559 
Project Number: 0800000144 

75. PAR 'INERS understand that this Agreement is in accordance with and governed by the 
Constitution and laws of the State of California. This Agreement will be enforceable in 
the State of California. Any PARTNER initiating legal action arising from this 
Agreement will file and maintain that legal action in the Superior Court of the county in 
which the CAL TRANS district office that is signatory to this Agreement resides, or in the 
Superior Court of the county in which PROJECT is physically located. 

76. All OBLIGATIONS of CAL TRANS under the terms of this Agreement are subject to the 
appropriation of resources by the Legislature, the State Budget Act authority, and the 
allocation of funds by the California Transportation Commission. 

77. Neither SANBAG nor any officer or employee thereof is responsible for any injury, 
damage or liability occurring by reason of anything done or omitted to be done by 
CAL TRANS and/or its agents under or in connection with any work, authority, or 
jurisdiction conf:erred upon CALTRAN$ under this Agreement.. It is understood and 
agreed that CAL TRANS, to the extent permitted by law, will defend, indemnify, and 
save harmless SANBAG and all of its officers and employees from all claims, suits, or 
actions of every name, kind, and description brought forth under, but not limited to, 
tortious, contractual, inverse condemnation, or other theories or assertions ofliability 
occurring by reason of anything done or omitted to be done by CAL TRANS and/or its 
agents under this Agreement. 

78. Neither CAL TRANS nor any officer or employee thereof is responsible for any injury, 
damage, or liability occurring by reason of anything done or omitted to be done by 
SANBAG and/or its agents under or in connection with any work, authority, or 
jurisdiction conferred upon SANBAG under this Agreement. It is understood and agreed 
that SANBAG, to the extent permitted by law, will defend, indemnify, and save harmless 
CAL TRANS and all of its officers and employees from all claims, suits, or actions of 
every name, kind, and description brought forth under, but not limited to, tortious, 
contractual, inverse condemnation, or other theories or assertions ofliability occurring by 
reason of anything done or omitted to be done by SANBAG and/or its agents under this 
Agreement. 

79. P AR'INERS do not intend this Agreement to create a third party beneficiary or define 
duties, obligations, or rights in parties not signatory to this Agreement. P AR'INERS do 
not intend this Agreement to affect their legal liability by imposing any standard of care 
for fulfilling OBLIGATIONS different from the standards imposed by law. 

80. PARTNERS will not assign or attempt to assign OBLIGATIONS to parties not signatory 
to this Agreement. 

81. P A,R.'INERS will not interpret any ambiguity contained in this Agreement against each 
other. PARTNERS waive the provisions of California Civil Code section 1654. 

PACT Version 2012_06_11 10 of 17 
73 



Agreement: 08-1559 
Project Number: 0800000144 

82. A waiver of a PARTNER's performance under this Agreement will not constitute a 
continuous waiver of any other provision. An amendment made to any article or section 
of this Agreement does not constitute an amendment to or negate all other articles or 
sections of this Agreement. 

83. A delay or omission to exercise a right or power due to a default does not negate the use 
of that right or power in the future when deemed necessary. 

84. If any PARTNER defaults in its OBLIGATIONS, anon-defaulting PARTNER will 
request in writing that the default be remedied within thirty (30) calendar days. If the 
defaulting PARTNER fails to do so, the non-4efaulting PARTNER may initiate dispute 
resolution. 

85. PARTNERS will first attempt to resolve Agreement disputes at the PROJECT team level. 
If they cannot resolve the dispute themselves, the CAL TRANS district director and the 
executive officer of SANBAG will attempt to negotiate a resolution. If PARTNERS do 
not ~each a resolution, P ARJNERS' legal counsel 'Yill initiate mediation. ~ARTNERS 
agree to participate in mediation in good faith and will share equally in its costs. 

Neither the dispute nor the mediation process relieves PARTNERS from full and timely 
performance of OBLIGATIONS in accordance with the terms of this Agreement. 
Ho.wever, i~ any PARTNER stops fulfilling OBLIGATIONS, any other PARTNER may 
seek equitable relief to ensure that OBLIGATIONS continue. 

Except (or equitiW,le relief,. no PARTNER may file a civil complaint until after mediation, 
or forty-f!.ve (45) calendar days after filing the written mediation reqqest, whichever 
occurs first. 

PARTNERS will file any civil complaints in the Superior Court of the county in which 
the CAL TRANS district office signatory to this Agreement resides or in the Superior 
Court of the county in which PROJECT is physically located. The prevailing PARTNER 
will be entitled to an award of all costs, fees, and expenses, including reasonable attorney 
fees as a, result ofljtigating a dispute under this Agreement or to enforce the provisions of 
this article including equitable relief. 

86. PARTNERS m~tain the ability to pursue alternative or additional dispute remedies if a 
p~eviously selected remedy does not achieve resolution. 

87. If any provisions in this Agreement are found by a court of competent jurisdiction to be, 
or are in fact, illegal, inoperative, or unenforceable, those provisions do not render any or 
all other Agreement provisions invalid, inoperative, or unenforceable, and those 
provisions will be automatically severed from this Agreement. 

88. PARTNERS intend this Agreement to be their final expression and supersedes any oral 
understanding or writings pertaining to OBLIGATIONS. 
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Agreement: 08-1559 
Project Number: 0800000144 

89. If during performance of WORK additional activities or environmental documentation is 
necessary to keep PROJECT in environmental compliance, PARTNERS will amend this 
Agreement to include completion of those additional tasks. 

90. Except as otherwise provided in the Agreement, PARTNERS will execute a formal 
written amendment if there are any changes to OBLIGATIONS. 

91. Partners agree to sign a COOPERATIVE AGREEMENT CLOSURE STATEMENT to 
terminate this Agreement. However, all indemnification, document retention, audit, 
claims, environmental commitment, legal challenge, maintenance and ownership articles 
will remain in effect until terminated or modified in writing by mutual agreement. 

92. The following documents are attached to, and made an express part of this Agreement: 
SCOPE SUMMARY. 

PACT Version 2012_06_11 
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. . 

DEFINITIONS 

ARRA- American Recovery and Reinvestment Act of 2009 

Agreement: 08-1559 
Project Number: 0800000144 

CAL TRANS STANDARDS- CAL TRANS policies and procedures, including, but not limited 
to, the guidance provided in the Guide to Capital Project Delivery Workplan Standards 
(previously known as WBS Guide) available at 
http://www.dot.ca.gov/hq/projmgmt/guidance.htm. 

CEQA (California Environmental Quality Act)- The act (California Public Resources Code, 
sections 21000 et seq.) that requires state and local agencies to identify the significant 
environmental impacts of their actions and to avoid or mitigate those significant impacts, if 
feasible. 

CFR (Code of Federal Regulations)- The general and permanent rules published in the 
Federal Register by the executive departments and agencies of the federal government 

. . . 
CONSTRUCTION CAPITAL- See PROJECT COMPONENT. 

COOPERATIVE AGREEMENT CLOSURE STATEMENT- A document signed by 
PARTNERS that verifies the completion of all OBLIGATIONS included in.this Agreement and 
in all amendments to this Agreement. 

FHW A- Federal Highway Administration 

FHW A STANDARDS - FHW A regulations, policies and procedures, including, but not limited 
to, the guidance provided at www.thwa.dot.gov/topics.htm. 

FUNDING PARTNER- A PARTNER, designated in the FUNDING SUMMARY, that 
commits a defined dollar amount to fulfill OBLIGATIONS. Each FUNDING PARTNER accepts 
responsibility to provide the funds it commits in this Agreement. 

FUNDING SUMMARY- An executed document that lists the funding, billing, and payment 
commitments. Commitments include, but are not limited to, FUNDING P ARTNER(S), fund 
source, fund type, payment method, invoice frequency, deposit amounts, and PROJECT 
COMPONENT(S) in which funds are to be spent. Funds listed on the FUNDING SUMMARY 
are ''not-to-exceed" amounts for each FUNDING PARTNER. 

GAAP (Generally Accepted Accounting Principles) -Uniform minimum standards and 
guidelines for financial accounting and reporting issued by the Federal Accounting Standards 
Advisory Board that serve to achieve some level of standardization. See 
http://www.fasab.gov/accepted.html. 

HM-1- Hazardous material (including, but not limited to, hazardous waste) that may require 
removal and disposal pursuant to federal or state law whether it is disturbed by PROJECT or not. 

PACT Version 2012_06_11 13 of 17 
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Agreement: 08-1559 
Project Numbe~: 0800000144 

HM-2- Hazardous material (including, but not limited to, hazardous waste) that may require 
removal and disposal pursuant to federal or state law only if disturbed by PROJECT. 

HM MANAGEMENT ACTIVITIES- Management activities related to either HM-1 or HM-2 
including, without limitation, any necessary manifest requirements and disposal facility 
designations. 

IMPLEMENTING AGENCY- The PARTNER is responsible for managing the scope, cost, 
and schedule of a PROJECT COMPONENT to ensure the completion of that component. 

NEPA (National Environmental Policy Act of 1969) - This federal act establishes a national 
policy for the environment and a process to disclose the adverse impacts of projects with a 
federal nexus. 

OBLIGATION COMPLETION-PARTNERS have fulfilled all OBLIGATIONS included in 
this Agreement, and all amendments to this Agreement, and have signed a COOP ERA TNE 
AGREEMENT CLOSVllli STATEMENT. 

OBLIGATIONS- All responsibilities included in this Agreement. 

OMB (Office of Management and Budget)- This federal offi~ oversees the preparation of the 
federal budget and supervises its administration in Executive Branch agencies. 

PARTNER- Any individual signatory party to this Agreement. 

PARTNERS - The term that collectively references all of the signatory agencies to this 
Agreement. This term only describes the relationship between these agencies to work together to 
achieve a mutually beneficial goal. It is not used in the traditional legal sense in which one 
PARTNER's individual actions legally bind the other PARTNER. 

PROJECT COMPONENT - A distinct portion of the planning and project development 
process of a capital project as outlined in California Government Code, section 14529(b ). 

• PID (Project Initiation Document) -The activities required to deliver the project initiation 
document for PROJECT. 

• PA&ED (Project Approval and Environmental Document) -The activities required to 
deliver the project approval and environmental documentation for PROJECT. 

• PS&E (Plans, Specifications, and Estimate)- The activities required to deliver the plans, 
specifications, and estimate for PROJECT. 

• RIW (Right of Way) SUPPORT -The activities required to obtain all property interests for 
PROJECT. 

• RIW (Right of Way) CAPITAL - The funds for acquisition of property rights for 
PROJECT. 

• CONSTRUCTION SUPPORT- The activities required for the administration, acceptance, 
and final documentation of the construction contract for PROJECT. 

• CONSTRUCTION CAPITAL- The funds for the construction contract. 
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Agreement: 08-1559 
Project Number: 0800000144 

PROJECT MANAGEMENT PLAN- A group of documents used to guide a project's 
execution and control throughout that project's lifecycle. 

PS&E (Plans, Specifications, and Estimate)- See PROJECT COMPONENT. 

QMP (Quality Management Plan)- An integral part of the PROJECT MANAGEMENT 
PLAN that describes IMPLEMENTING AGENCY's quality policy and how it will be used. 

QC/QAP (QUALITY CONTROL/QUALITY ASSURANCE PROGRAM)- CAL TRANS 
quality control and quality assurance procedures for all environmental documents as described in 
the Jay Norvell Memos dated July 2, 2007 (available at 
http://www.dot.ca.gov/ser/memos.htm#LinkTarget_705). This also includes the independent 
judgment analysis and determination under CEQA that the environmental documentation meets 
CEQA Guideline requirements. 

SCOPE SUMMARY- The attachment in which each PARTNER designates its commitment to 
specific. scope activities within ~ach PROJECT COMP9NENT as outlined by ~e Workplan 
Standards Guide for the Delivery of Capital Projects available at 
www.dot.ca.gov/hqlprojmgmt/guidance.htm. 

SHS (State Highway SY.stem) - All highways, right of way, and related facilities acquired, laid. 
out, constructed, improved, or maintained as a state highway pursuant to constitutional or 
legislative authorization. 

SPONSOR- Any PARTNER that accepts the responsibility to establish scope of PROJECT and 
the obligation to secure financial resources to fund PROJECT. SPONSOR is responsible for 
adjusting the PROJECT scope to match committed funds or securing additional funds to fully 
fund the PROJECT scope. If a PROJECT has more than one SPONSOR, funding adjustments 
will be made by percentage (as outlined in Responsibilities). Scope adjustments must be 
developed through the project development process and must be approved by CAL TRANS as 
the owner/operator of the SHS. 

SFM (State Furnished Material)- Any materials or equipment supplied by CAL TRANS. 

WORK- All scope activities included in this Agreement. 
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CONTACT INFORMATION 

Agreement: 08-1559 
Project Number: 0800000144 

The information provided below indicates the primary contact information for each PARTNER 
to this Agreement. PARTNERS will notify each other in writing of any personnel or location 
changes. Contact information changes do not require an amendment to this Agreement. 

The primary Agreement contact person for CAL TRANS is: 
Robert So, Program/Project Management Office Chief 
464 West 4th Street, 6th Floor, (MS-1229) 
San Bernardino, California 92401-1400 
Office Phone: (909) 383-4513 
Mobile Phone: (951) 288-4420 
Email: robert.so@dot.ca.gov 

The primary Agreement contact person for SANBAG is: 
Ellen Pollema, Transportation Planning Analyst 
1170 W. 3rd Stre~ 2nd Floor 
San Bernardino, CA 92410 
Office Phone: (909) 884-8276 
Email: e.pollema@sanbag.ca.gov 

PACT Version 2012_06_11 
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Agreement: 08-1559 
Project Number: 0800000144 

SIGNATURES 

PARTNERS declare that: 
1. Each PARTNER is an authorized legal entity under California state law. 
2. Each PARTNER has the authority to enter into this Agreement. 
3. The people signing this Agreement have the authority to do so on behalf of their public 

agencies. 

STATE OF CALIFORNIA 
DEPARTMENT OF TRANSPORTATION 

By. ________________________ _ 

Basem E. Muallem, P .E. 
District Director 

Date: ____________ __ 

CERTIFIED AS TO FUNDS: 

By: ________________________ _ 

Lisa Pacheco 
Budget Manager 

PACT Version 2012_06_11 
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SAN BERNARDINO ASSOCIATED 
GOVERNMENTS, acting as the San 
Bernardino County Transportation 
Commission 
APPROVED 

~y. 
Janice Rutherford 
Board President 

Date: _______________________ _ 

APPROVED AS TO FORM AND 
PROCEDURE 

By: 
Eileen Monaghan Teichert 
SANBAG' s General Counsel 

CONCURRENCE 

Jeffi · . By. ~k· 
SANBA s Contract Administrator 
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Project Number: 0800000144 

EA: OF630 
Agreement: 08-1559 

SCOPE SUMMARY 
c: U) 
0 ! ~ a ~ i: m 
u !:i z z 

= ~ ~ c 
Prepare Base Maps and Plan Sheets for PS&E 

X Development 

Updated Project Information X 
Project Concept Review X 
Updated Project Information X 
Other Updated Project Information Products X 
Surveys and Photogrammetric Mapping for Design X 
Control Surveys X 
Photogrammetric Maps and Products X 

Engineering Surveys X 
As-Built Centerline Surveys X 
Pavement Surveys X 
Preliminary Design X 
Roadway and Miscellaneous Design X 
Proposed Geometries Review X 

RequeSts for Exceptions to Design Standards X 
Value Analysis X 
Other Preliminary Design Products X 

Engineering Reports X 

Updated Traffic Data, Analysis, and Forecasts X 
Preliminary Hydrology and Hydraulic Reports X 

Preliminary Geotechnical Design Report (PGDR) X 
Preliminary Pavement Design Report X 
Preliminary Materials Report X 

Soundwall Design Report X 
Updated Transportation Management Plan for Design X 
Phase 

Utility Locations Determined for Design X 

Other Engineering Report Products X 

Right of Way Requirements Determination X 

Project Review with Affected Agencies X 

Fee and Easement Requirements Determination X 

Right of 'If ay Requirements Maps X 

Final Railroad Involvement Determination X 

Water Well Abandonment Needs Determination x· 
Utility Conflict Maps X 

Structure Site Plans X 

Site Plans for Bridges and Structures X 
Site Plans far Retaining Walls and Non-Standard Earth X 
Retention Systems 
Site Plans for Soundwalls on Retaining Systems or X Structures 

Site Plans for Pumping Plants X 

81 
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Agreement: 08-1559 
roJeC urn er: P • t N b 0800000144 

30 Site Plans for Special-Design Culverts X 

99 Other Structure Site Plan Products X 

99 Other Base Map and Plan Sheet Products X 

3 205 Permits and Agreements during PS&E Component X 
05" Required permits X 

15 Railroad Agreements X 

05 Plan Approval X 

10 Special Provisions and Insurance Clauses X 

15 Service Contract for Railroad Services X 

20 Construction and Maintenance Agreement X 

25 PUC Exhibits and Applications X 

95 Other Railroad Agreement Products X 

25 Agreement for Material Sites X 

30 Executed Maintenance Agreement X 

45 MOU From Tribal Employment Rights Office {TERO) X 

55 NEPA Delegation X 

3 230 Prepare Draft Plans, Specifications, and Estimates X 

05 Draft Roadway Plans X 

05 TrtleSheet X 

10 Typical Cross Sections X 

15 Key Map and Line Index X 

20 Roadway Layouts X 

25 Profile and Superelev~tion Sheets X 

30 Construction D~b:!ils X 

35 Contour Grading Plans •' X 

40 Summary of Qua~ies Sheets X 

45 Npise Barrie! Plans X 

50 Retaining Wan Plan~ - X 

55 Stan{jard Plahs SeleCtion -x 
60 Stage· Construction and Detour Plans or Traffic Handling X Plans 

65 Water Pollution Control Plans X 

70 Engineering Reports X 

05 Hydrology and Hydraulic Reports X 

10 Products Required to Ready Site for Subsurface X Exploration 

15 Geotechnical Design Report {GDR) X 

20 Pavement Design Report X 

25 Materials Report X 

99 Other Draft Roadway Plan Products X 

10 Draft Highway Planting Plans X 

05 Highway Planting Plans X 

15 Plant List X 

20 Irrigation Plans X 

30 Irrigation Quantity Sheets X 

99 Other Draft Highway Planting Plan Products X 

15 Draft Traffic Plans X 

05 Signing and Pavement Delineation Plans X 

10 Construction Area Signs Plans X 

15 Traffic Electrical Plans X 
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99 Other Draft Traffic Plan Products X 

20 Transportation Management Plan X 

25 Draft Utility Plans X 

05 New Facility Plans X 

10 Utility Relocation Plans X 

99 Other Draft Utility Plan Products X 

30 Draft Drainage Plans X 

35 Draft Specifications X 

05 Roadway Specifications X 

10 Highway Planting Specifications X 

15 Traffic Specifications X 

20 Electrical Specifications X 

25 Utility Specifications X 

30 Hydraulic Specifications X 

35 Water Pollution Control Specifications X 

40 Erosion Control Specifications X 

99 Other Draft Specification Products X 

40 Draft Plans, Specifications, and Estimates Quantities and 
X Estimates 

05 Roadway Quantities and Estimates X 

10 Highway Planting Quantities and Estimates X 

15 Drainage Quantities and Estimates X 

20 Traffic Quantities and Estimates X 

25 Electrical Quantities and Estimates · X 

30 Utility Quantities and Estimates X 

35 Water Pollution Control Quantities and Estimates X 

40 Erosion Control Quantities and Estimates X 

99 Other Draft Plans, Specifications, and Estimates 
X Quantities and Estimates Products 

55 Structures Draft Plans, Specifications, and Estimates 
X Incorporation 

60 Updated Project Information for Plans, Specifications, 
X and Estimates Package 

05 Updated Storm Water Data Report X 

10 Other Reviews and Update of Project Information X 

90 NEPA Delegation X 

99 
Other Draft Plans, Specifications, and Estimates 

X Products 

3 235 Mitigate Environmental Impacts and Clean Up Hazardous 
X Waste 

05 Environmental Mitigation X 

05 Historical Structures Mitigation X 

10 Archaeological and Cultural Mitigation X 

15 Biological Mitigation X 

20 Environmental Mitigation Right of Way Work X 

25 Paleontology Mitigation X 

99 Other Environmental Mitigation Products X 

10 Detailed Site Investigation for Hazardous Waste X 

05 Right or Permit for Hazardous Waste Site Investigations X 

10 Hazardous Waste Sites Survey X 

15 Detailed Hazardous Waste Site Investigation X 

30 Hazardous Substances Disclosure Document (HSDD) X 

40 Updated Environmental Commitments Record X 

PACT Version 2012_06_11 
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NEPA Delegation 

Agreement: 08-1559 
ProJect Number: 0800000144 

X 

Draft Structures Plans, Specifications, and Estimates 

Overall Draft Structures Plans, Specifications, and 
Estimates 

Foundation Plan 

Hydraulic Report 

Preliminary Foundation Reports 

Products Required to Ready Site for Subsurface 
Exploration 

Draft General Plans 

Foundation Reports 

Draft Structure Plans 

Draft Structures Special Provisions and Cost Estimate 

Final Structures PS&E Package 

Project Review 

Final Structure Plans 

Final Structure Special Provisions and Cost Estimate 

Circulate, Review, and Prepare Final District Plans, 
Specifications, and Estimates Package 
Circulated and Reviewed Draft District Plans, 
Specifications, and Estimates Package 

Updated Plans, Specifications, and Estimates Package 

Updated Roadway Plans, Specifications, and Estimates 

Updated Highway Planting Plans, Specifications, and 
Estimates 

Updated Traffic Plai}S, Specifications, ~nd Estir:nates 

Updcit~d Tec;hnical Repom. - ~ · 

Updated Utility Plans, Sp~ifications, and Es~mates 
Updated Electrical Plaris, Specifications, and Estimates 

.Ottu~r.Updated PJ.an&;~Sp6i::ificaUons~ and Estimat~ 
Products ·. ·--.. ··'·-- ,·c· ,,~· . ,, ·4 ·•.- ... · • 

Environmental Re-evaluation ~-- · 

Final District Plans, Specifications, and E~timates 
Package - --

Reviewed Plans for,Drafting Standards COmpliance 

Final Structures Specifications and Estimate Incorporated 
Into Final District Plans, Specifications, and Estimates 

Request for Funds 

Geotechnical Information Handout 

Materials Information Handout 

Construction Staking P~c;:_~g~_and Qo_ntrol . 

Projecf Control ~9r .Cori$truciion 

Resident Engineer's Pending File 

NEPA Delegation 

Secured Lease for Resident Engineer Office Space or 
Trailer 

Contractor Outreach 

Right of Way Certification Documentation 

Right of Way Engineering Products 

Upgrade/Updated Right of Way Certification Document 

Contract Bid Documents Ready to List 
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FUNDING SUMMARY Number 1 
Project Number: 0800000144 

Agreement: 08-1559 

Part I - FUNDING SUMMARY table 

This table represents full funding of each PROJECT COMPONENT in 
Agreement 08-1559. 

*The matching for the federal funds will be waivered with Ton·credits in the 
amount of$689,962. 

Billing and payment details follow. 

PACT 10.1E 2012_06_11 
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FUNDING SUMMARY Number 1 
Project Number: 0800000144 

Agreement: 08-1559 

Part ll- Billing and Payment Details 

Cost: PS&E (Plans, Specifications, and Estimate) 

1. Each P AR'INER listed below will do work for PS&E as described in the SCOPE 
SUMMARY of this Agreement: 

• CALTRANS 

Therefore, based on the funding types displayed in the FUNDING SUMMARY table for 
this PROJECT COMPONENT: 

• Since CAL TRANS is administering the Federal funds, no invoicing will occur for 
this PROJECT COMPONENT. 

PACT 10.1E 2012_06_11 2of3 
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FUNDING SUMMARY Number 1 
Project Number: 0800000144 

Agreement: 08-1559 

Part m- Signature Page 

STATE OF CALIFORNIA 
DEPARTMENT OF TRANSPORTATION 

APPROVED 

By: 
Basem E. Muallem, P .E. 
District Director 

Date:· ____________ _ 

SAN BERNARDINO ASSOCIATED 
GOVERNMENTS, acting as the San 
Bernardino County Transportation 
Commission 

APPROVED 

By: 
Janice Rutherford 
Board President 

Date: ____________ _ 

By: 
Lisa Pacheco 
District Budget Manager 

By: 
HQ Accounting 

PACT 10.1E 2012_06_11 

APPROVED AS TO FORM AND 
PROCEDURE 

By: 
Eileen Monaghan Teichert 
SANBAG's General Counsel 

CONCURRENCE 

. By: 
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. Governments 

SAN BAG 
Working Together 

San Bernardino Associated Governments 
1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 
Phone: (909) 884-8276 Fax: (909) 885-4407 Web: www.sanbag.ca .gov 

NSPORTATION 
MEASURE I 

• San Bernardino County Transportation Commission • San Bernardino County Transportation Authority 
• San Bernardino County Congestion Management Agency • Service Authority for Freeway Emergencies 

Date: 

Subject: 

Minute Action 

AGENDA ITEM: __ 6 __ 

May 17,2013 

Eastern California Transportation Planning Partnership Memorandum of 
Understanding 

Recommendation:· That the Committee recommend the Board acting in its capacity as the San 
Bernardino County Transportation Commission: 

Background: 

• 

Approve an Amendment to the Eastern California Transportation Planning 
Partnership Memorandum of Understanding to include support for future State 
Regional Improvement Program funding for the State Route 58 Corridor from 
Interstate 5 to Interstate 40. 

The Eastern California Transportation Planning Partnership (ECTPP) was created 
in 2002 with the goals to coordinate development of long range transportation 
plans, transportation improvement programs, and other transportation planning 
systems studies required to address interregional issues. Furthermore, the ECTPP 
made a commitment to the long-range improvement of US-395 from 
San Bernardino County to the Mono County/Nevada State Line. 

In 2002, a four-agency Memorandum of Understanding (MOU) was executed by 
Kern County Council of Governments (Kern COG), Inyo County Local 
Transportation Commission (lnyo County LTC), Mono County Local 
Transportation Commission (Mono County LTC), and San Bernardino Associated 
Governments (SANBAG). The purpose of the MOU was to support increased 

Approved 
Mountain/Desert Policy Committee 

Date:---------

Moved: Second: 

In Favor: Opposed: Abstained: 

Witnessed:--------------

I COG I CTC I X I CTA I SAFE I CMA I 
Check all that apply. 
MDC l305a-ep 
Attachment l: http://portal.sanbag.ca.gov/mgmtlcommitteeldesertlmdc20 13/mdc 1305/ Agendaltems/MDC 1305al-ep.docx 
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Mountain/Desert Committee Agenda Item 
May 17,2013 
Page2 

MDC1305a-ep 

capacity on the U.S. 395 Corridor by prioritizing the development of projects 
identified in the "U.S. 395 Corridor Study". 

The Agencies also agreed to pool county shares of Regional Improvement 
Program (RIP) funds for the purpose of jointly sponsoring projects on the U.S. 
395 Corridor. Kern COG, Inyo County LTC, and Mono County LTC each 
contributed $2 million of their Regional Improvement Program (RIP) funds to the 
realignment of U.S. 395. Caltrans allocated $4 million of Interregional 
Transportation Improvement Program (ITIP) funds and SANBAG allocated $4 
million in Surface Transportation Improvement Program (STIP) funds 

The California Department of Transportation (Caltrans), while not a party to the 
MOU, acknowledges the intent of the parties to pool funding for both U.S. 395 
and SR 58 projects. Since 1998, the MOU partners have invested in capacity 
adding projects on the U.S. 395and SR 14 corridors. The total investment to 
date, including the contributions from the Interregional Improvement Program 
(liP), is $248 million. 

In early 2011, a Program Change Request (PCR) was prepared by Caltrans to · 
officially split the Realignment Project into two segments. The southerly segment 
would start at the junction of 1-15 and U.S. 395 (PM 4.0) and end at Purple Sage 
Road (PM 21.61) above Adelanto. The northerly segment would start at 
Putple Sage Road (PM 21.61) and end· at 0.5 south of Farmington Road at 
Kramer Junction, just north of SR 58. The split allowed work to continue on the 
northerly segment so that the funds designated by Kern, Inyo and Mono counties 
could still be used towards delivery of a project design prior to formal reallocation 
of the funds. 

In November 2011, the SANBAG Board of Directors reallocated $4 million of liP 
funds to the northerly segment of the US395 Realignment Project. 

In 2012 Kern COG, Inyo County LTC and Mono County LTC each approved 
reallocating their committed funding of $2 million to the northerly segment of the 
U.S. 395 Realignment Project. 

Kern COG has now requested that the parties to the original MOU support 
improving the State Route 58 Corridor to a freeway facility. Kern COG has 
requested that Caltrans consider this segment of SR 58 for future Interregional 
Improvement Program (liP) funding. There are no related financial implications 
required of the MOU participating agencies at this time. The revised language is 
inserted as the last two paragraphs in the Recitals section on page one of 
Attachment 1. 

Attachment I: http://portal.sanbag.ca. gov/mgmt/committee/desertlmdc20 13/mdc 1305/ Agendaltems/MDC 1305a 1-ep.docx 
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Mountain/Desert Committee Agenda Item 
May 17,2013 
Page3 

Financial Impact: 

Reviewed By: 

Responsible Staff: 

MDCI305a-ep 

This item has no impact to the current SANBAG fiscal year 2012/2013 budget. 

This item is not scheduled for review by any other Policy Committee or Technical 
Advisory Committee. SANBAG General Counsel has approved this item and the 
Memorandum of Understanding. 

Ellen Pollema, Transportation Planning Analyst 

Attachment 1: http://portal.sanbag.cagov/mgmt/committee/desert/mdc20 13/mdc 1305/ Agendaltems/MDC1305a1-ep.docx 
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AMENDED AND RESTATED MEMORANDUM OF UNDERSTANDING BETWEEN INYO COUNTY 
LOCAL TRANSPORTATION COMMISSION, KERN COUNCIL OF GOVERNMENTS, MONO COUNTY 

LOCAL TRANSPORTATION COMMISSION, AND SAN BERNARDINO ASSOCIATED GOVERNMENTS 

This Amended and Restated Memorandum of Understanding (MOU) is entered into, by, and between the 
lnyo County Local Transportation Commission and Mono County Local Transportation Commission (LTCs), 
the Kern Council of Governments (Kern COG), and the San Bernardino Associated Governments acting in 
its capacity as the San Bernardino County Transportation Commission (SANBAG), collectively referred to 
herein as AGENCIES, nominally dated , 2013. 

RECITALS 

The L TCs and the Kern COG were established pursuant to California Government Code Section 29532, 
and SANBAG was established as the San Bernardino County Transportation Commission pursuant to 
California Government Code Section 130054. 

The AGENCIES wish to cooperate and seek common goals in the development of U.S. 395, from Interstate 
15 to the Mono County/Nevada State line and including Highway 120 in Mono County (referred to herein as 
395 CORRIDOR). 

The L TCs and the Kern COG entered into a Memorandum of Understanding in January 1999 that provides 
for the joint funding of certain projects on the 395 CORRIDOR, along with the following other 
considerations: 

• Forming a coalition consisting of lnyo, Mono, and Kern County RTPAs 
• Meeting regularly 
• Developing additional MOUs to define the planning process and the 395 CORRIDOR development plan 
• Jointly funding projects (referred to herein as PROJECTS) on the 395 CORRIDOR, to include Highway 

120 
• At a future date invite San Bernardino Associated Governments to participate in the coalition and 

increase the scope to include the development of U.S. 395 from Interstate 15 to the Kern/San 
Bernardino County line. 

This MOU records the result of meetings between the AGENCIES and three Caltrans District offices 
concerning the development of the 395 CORRIDOR. The AGENCIES and Caltrans have agreed to support 
increased capacity on the 395 CORRIDOR, and have prioritized the development of projects in the "U.S. 
395 Corridor Study". 

The AGENCIES also wish to cooperate, seek common goals, and facilitate the development of State Route 
58 from Interstate 5 to Interstate 40. State Route 58 functions as a critical east-west corridor connecting the 
Western United States to the Pacific Coast by way of Interstate 40 and is a major route for goods movement 
in addition to passenger travel. 

Kern Council of Governments is seeking endorsement from participating AGENCIES of the importance to 
improve the State Route 58 Corridor through Kern County to a freeway facility. Kern COG requests that 
Caltrans consider this segment of State Route 58 in the Interregional Improvement Program (liP). However, 
there are no related financial implications for this endorsement for any of the participating AGENCIES at this 
time. 

ROLES AND RESPONSIBILITIES 

Under this MOU, the AGENCIES agree to pool Regional Improvement Program (RIP) funds (county shares) 
for the purpose of joint sponsoring PROJECTS on the 395 CORRIDOR. The RTPAs hereby request the 
California Transportation Commission (CTC) commit Interregional Improvement Program (liP) funding 
toward the joint sponsored PROJECTS. 

The AGENCIES agree to meet and confer upon request of any party to this MOU or by any of the three 
Caltrans Districts to discuss proposed changes to project scope, limits, cost and/or schedule. Any proposed 
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change to PROJECT scope, limits, cost and/or schedule must be approved by the California Transportation 
Commission before becoming effective. The AGENCIES agree to not change the scope, limits, cost, and/or 
schedule of the PROJECTS without the mutual consent of all parties to the MOU. Said consent by the 
AGENCIES will not be unreasonably withheld if it can be demonstrated that the proposed changes wiH not 
impact funding and/or delivery of other programmed priority projects. If there are cost increases, then each 
of the AGENCIES will contribution will be increased proportionately, subject to the mutual consent of all 
parties to the MOU. 

This MOU becomes effective when fully executed by all parties. The terms and conditions of this MOU 
remain in effect until the proposed PROJECT identified below is completed {when Final Estimate has been 
processed by the State) or abandoned by a unanimous vote of the parties hereto. This MOU can be 
modified or amended by mutual written consent of all parties. This MOU does not replace or modify any 
other preexisting MOU between any or all parties. Likewise, future MOUs may be entered into between any 
or all of the parties not withstanding this MOU. In the event funding for any of the PROJECTS is not 
authorized by the CTC, the provisions for funding that PROJECT contained in this MOU shall become null 
and void. 

PROPOSED PROJECTS AND FUNDING 

For the 2002 STIP the component of PROJECT for joint funding under this agreement is: 

• Development of the U.S. 395 corridor from approximately Interstate 15 to State Route 58 
(PM4.o-48.0). Achieve Project Approval and Environmental Document. 

Each party recognizes that, while no reciprocal projects are identified in the remaining Counties in this 
MOU, that there may be jointly funded future projects in each County identified in future MOUs. 

This MOU does not necessarily constitute agreement to program the remaining phases of this PROJECT in 
the future STIPs, but doesn't preclude further funding of the remaining components. The MOU partners 
agree to continue to consider mechanisms for funding future phases of this PROJECT. The Project 
Approval and Environmental component cost is estimated at $14,000,000. This MOU splits the funds to be 
programmed as follows: 

$2,000,000 by Mono County LTC 
$2,000,000 by lnyo County LTC 
$2,000,000 by Kern COG 
$4,000,000 by SANBAG 

The desire of the AGENCIES is to have the CTC commit liP funds in the amount of $4,000,000 toward this 
jointly funded project. 

----------------------------------------S IG NATURES ON FOLLOWING PAGE------------------------------------------------
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lnyo, Mono, and Kern County RTPAs and SANBAG have, by separate Resolution or Minute Order 
authorized their duly appointed officers to execute this agreement. 

Kern Council of Governments 

Harold W. Hanson, Chairperson Thomas Morgan, Depu~ County Counsel 

Ahron Hakimi, Executive Director 

lnyo County Local Transportation Commission 

Robert Kimball, Chairperson Paul Bruce, County Counsel 

Jeff Jewett, Executive Director 

Mono County Local Transportation Commission 

Kathleen Cag~. Chairperson Marshall Rudolph, _County Counsel ,-

Scott Burns, Executive Director 

San Bernardino Associated Governments 

Janice Rutherford, President Eileen Monaghan Teichert, General Counsel 

Raymond Wolfe, Executive Director 

CAL TRANS ACKNOWLEDGMENT: 

Although not a party to this MOU, Caltrans acknowledges the intent of the parties to pool their RIP county 
shares with liP funds for the purpose of jointly funding the State Highway Projects as specified in this 395 
MOU and to support freeway improvements on State Route 58 in Kern County. 

Thomas P. Hallenbeck, District Director 
Caltrans, District 9 

Basem Muallem, District Director 
Caltrans, District 8 

____ ,2013 

Sharri Bender-Ehlert, District Director 
Caltrans, District 6 
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I 
NBPORTATION 

MEASURE I 

• San Bernardino County Transportation Commission • Son Bernardino County Transportation Authority 
• Son Bernardino County Congestion Management Agency • Service Authority for Freeway Emergencies 

Minute Action 

AGENDA ITEM: __ 7 __ 

Date: May 17.2013 

Subject: Allocation of Project Developmentffraffic Management System Funds to the City 
of Hesperia 

Recommendation:* That the Committee recommend the Board. acting in its capacity as the San 
Bernardino County Transportation Authority. allocate $40.000 in Measure I 
Victor Valley Project Developmentffransportation Management System funds for 
the City of Hesperia's Main Street Traffic Light Synchronization Project. 
contingent on allocation of Proposition 1B fund to the project. 

Background: Proposition lB authorized $250 million for the Traffic Light Synchronization 
Program (TLSP) to fund signal synchronization projects and other technology
based improvements that improve safety, operations. and effective capacity of 
local streets and roads. Senate Bill 88. the implementing legislation for 
Proposition lB. directed $150 million of this to the City of Los Angeles. and the 
remaining $100 million was open for applicants statewide. 

• 

At the May 2008 California Transportation Commission (CTC) meeting, San 
Bernardino Associated Governments (SANBAG) was awarded $2 million of 
TLSP funds (50% of the estimated construction costs) for Tiers 3 and 4 of the San 
Bernardino Valley Coordinated Traffic Signal System Program (SBVCTSSP). 
The construction estimate was $4 million for the project. The total construction 
cost for Tiers 3 and 4 was lower than the estimate. which left a balance of 
$462.959 in TLSP funds unused . 

Approved 
Mountain/Desert Policy Committee 

Date:---------

Moved: Second: 

In Favor: Opposed: Abstained: 

Witnessed:-------------

I coo I ere I x I cr A I x I SAFE I CMA I 
Check all that apply. 
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The CTC is allowing SANBAG to nominate a new project within our county for 
the remaining TLSP that can demonstrate similar benefits and is ready to 
advertise for construction. SANBAG staff notified the Transportation Technical 
Advisory Committee about this immediate funding opportunity, and the City of 
Hesperia was the only agency with an eligible project that could demonstrate 
similar benefits and meet the required construction schedule. 

The CTC will deprogram the funds from the SBVCTSSP at its June 2013 
meeting. SANBAG has requested that the CTC allocate funds to the City of 
Hesperia's Main Street Traffic Light Synchronization Project at its August 
meeting. The project will coordinate eight signals along 2.5 miles of Main Street 
from I to 11th A venues. · 

In the Fall of 2012, SANBAG's planning department met with the various Victor 
Valley agencies to look at the possibility of a regional traffic signal 
synchronization program. The Cities of Hesperia, Victorville and the Town of 
Apple Valley each provided information regarding their systems, maps, and 
support for coordination within the Victor Valley . 

. ) 

Hesperia began looking into real time adaptive signal: controllers that have the 
ability to change . the timing of the signal based . on . the ~actual traffic patterns 
approaching the· intersection. The InSync system that they will be purchasing for 
this project works with the City's existing signal controller to provide real time 
adaptive signal· timing. The system has already been ·deployed .4'1 locations 
throughout the country with excellent results. Communication will be established 
between the four signals that currently have no interconnect and all the video 
detection cameras will be upgraded to provide real time video monitoring of the 
signals. A traffic study will also be completed to analyze the before and after 
conditions of the corridor for delay, stops, travel time, fuel consumption and 
emissions over multiple time periods throughout the weekday peak periods. 

The City of Hesperia has estimated that the total project cost is $380,320, which 
includes $50,000 for the Before and After Traffic Study. The City has requested 
an allocation of $40;000 PDffMS funds for the completion of the Before and 
After Study and to meet the 1:1 match required for TLSP funds. The City will 
allocate $150,660 in local funds to complete the funding for the project. The 
PDffMS funds will be applied to the cost of the traffic studies as Measure I 
Policy 40015, Victor Valley Project Development and Traffic Management 
Systems (VVPDTMS) defmes projects eligible for funding to include, but not be 
limited to: corridor studies, project study reports, projects to improve traffic 
flow and maximize use of traffic facilities, congestion management, commuter 
assistance programs and prograins which contribute to environmental 
enhancement associated with highway facilities. 
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Financial Impact: There is no fmancial impact at this time. If the City is successful in receiving the 
allocation of TLSP funds from the CTC, a funding agreement for the PDffMS 
funds and any necessary budget amendment will be brought forward at that time. 

Reviewed By: This item is not scheduled for review by any other policy committee or technical 
advisory committee. 

Responsible Staff: Ellen Pollema, Transportation Planning Analyst 

MDC 1305c-ep 
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11/16/09 SANBAG Acronym List 1 of 2 

This list provides information on acronyms commonly used by transportation planning professionals. This 
information is provided in an effort to assist SANBAG Board Members and partners as they participate in 
deliberations at SANBAG Board meetings. While a complete list of all acronyms which may arise at any 
given time is not possible, this list attempts to provide the most commonly-used terms. SANBAG staff 
makes every effort to minimize use of acronyms to ensure good communication and understanding of 
complex transportation processes. 

AB 
ACE 
ACT 
ADA 
ADT 
APTA 
AQMP 
ARRA 
ATMIS 
BAT 
CALACT 
CAL COG 
CALSAFE 
CARS 
CEQA 
CMAQ 
CMIA 
CMP 
CNG 
COG 
CPUC 
CSAC 
CTA 
CTC 
CTC 
CTP 
DBE 
DEMO 
DOT 
EA 
E&D 
E&H 
EIR 
EIS 
EPA 
FHWA 
FSP 
FAA 
FTA 
FTIP 
GFOA 
GIS 
HOV 
ICTC 
IEEP 
ISTEA 
IIP/ITIP 
ITS 
IVDA 
JARC 
LACMTA 
LNG 
LTF 

Assembly Bill 
Alameda Corridor East 
Association for Commuter Transportation 
Americans with Disabilities Act 
Average Daily Traffic 
American Public Transportation Association 
Air Quality Management Plan 
American Recovery and Reinvestment Act 
Advanced Transportation Management Information Systems 
Barstow Area Transit 
California Association for Coordination Transportation 
California Association of Councils of Governments 
California Committee for Service Authorities for Freeway Emergencies 
California Air Resources Board 
California Environmental Quality Act 
Congestion Mitigation and Air Quality 
Corridor Mobility Improvement Account 
Congestion Management Program 
Compressed Natural Gas 
Council of Governments 
California Public Utilities Commission 
California State Association of Counties 
California Transit Association 
California Transportation Commission 
County Transportation Commission 
Comprehensive Transportation Plan 
Disadvantaged Business Enterprise 
Federal Demonstration Funds 
Department of Transportation 
Environmental Assessment 
Elderly and Disabled 
Elderly and Handicapped 
Environmental Impact Report (California) 
Environmental Impact Statement (Federal) 
Environmental Protection Agency 
Federal Highway Administration 
Freeway Service Patrol 
Federal Railroad Administration 
Federal Transit Administration 
Federal Transportation Improvement Program 
Government Finance Officers Association 
Geographic Information Systems 
High-Occupancy Vehicle 
Interstate Clean Transportation Corridor 
Inland Empire Economic Partnership 
lntermodal Surface Transportation Efficiency Act of 1991 
Interregional Transportation Improvement Program 
Intelligent Transportation Systems 
Inland Valley Development Agency 
Job Access Reverse Commute 
Los Angeles County Metropolitan Transportation Authority 
Liquefied Natural Gas 
Local Transportation Funds 
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MAGLEV 
MARTA 
MBTA 
MOAB 
MDAQMD 
MOU 
MPO 
MSRC 
NAT 
NEPA 
OA 
OCTA 
PA&ED 
PASTACC 
PDT 
PNRS 
PPM 
PSE 
PSR 
PTA 
PTC 
PTMISEA 
RCTC 
ADA 
RFP 
RIP 
RSTIS 
RTIP 
RTP 
RTPA 
SB 
SAFE 
SAFETEA-LU 
SCAB 
SCAG 
SCAQMD 
SCRRA 
SHA 
SHOPP 
sov 
SRTP 
STAF 
STIP 
STP 
TAC 
TCIF 
TCM 
TCRP 
TDA 
TEA 
TEA-21 
TMC 
TMEE 
TSM 
TSSDRA 
USFWS 
VCTC 
VVTA 
WRCOG 

SANBAG Acronym List 

Magnetic Levitation 
Mountain Area Regional Transportation Authority 
Morongo Basin Transit Authority 
Mojave Desert Air Basin 
Mojave Desert Air Quality Management District 
Memorandum of Understanding 
Metropolitan Planning Organization 
Mobile Source Air Pollution Reduction Review Committee 
Needles Area Transit 
National Environmental Policy Act 
Obligation Authority 
Orange County Transportation Authority 
Project Approval and Environmental Document 
Public and Specialized Transportation Advisory and Coordinating Council 
Project Development Team 
Projects of National and Regional Significance 
Planning, Programming and Monitoring Funds 
Plans, Specifications and Estimates 
Project Study Report 
Public Transportation Account 
Positive Train Control 

2 of 2 

Public Transportation Modernization, Improvement and Service Enhancement Account 
Riverside County Transportation Commission 
Redevelopment Agency 
Request for Proposal 
Regional Improvement Program 
Regionally Significant Transportation Investment Study 
Regional Transportation Improvement Program 
Regional Transportation Plan 
Regional Transportation Planning Agencies 
Senate Bill 
Service Authority for Freeway Emergencies 
Safe Accountable Flexible Efficient Transportation Equity Act - A Legacy for Users 
South Coast Air Basin 
Southern California Association of Governments 
South Coast Air Quality Management District 
Southern California Regional Rail Authority 
State Highway Account 
State Highway Operations and Protection Program 
Single-Occupant Vehicle 
Short Range Transit Plan 
State Transit Assistance Funds 
State Transportation Improvement Program 
Surface Transportation Program 
Technical Advisory Committee 
Trade Corridor Improvement Fund 
Transportation Control Measure 
Traffic Congestion Relief Program 
Transportation Development Act 
Transportation Enhancement Activities 
Transportation Equity Act for the 21st Century 
Transportation Management Center 
Traffic Management and Environmental Enhancement 
Transportation Systems Management 
Transit System Safety, Security and Disaster Response Account 
United States Fish and Wildlife Service 
Ventura County Transportation Commission 
Victor Valley Transit Authority 
Western Riverside Council of Governments 
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SAN BAG 
Working Together 

MISSION STATEMENT 

To enhance the quality of life for all residents, 
San Bernardino Associated Governments 
(SANBAG) will: 
- Improve cooperative regional planning 

- Develop an accessible, efficient, 
multi-modal transportation system 

- Strengthen economic development 
efforts 

- Exert leadership in creative problem 
solving 

To successfully accomplish this mission, 
SAN BAG will foster enhanced relationships 
among all of its stakeholders while adding 
to the value of local governments. 

Approved June 2, 1993 
Reaffirmed March 6, 1996 

mission.doc 
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