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San Bernardino Associated Governments
County Transportation Commission
County Transportation Authority
County Congestion Management Agency
Service Authority for Freeway Emergencies

AGENDA

Board of Directors
December 3, 2014

***10:00 a.m. (CLOSED SESSION)***
1170 W. 3rd St., 2" Fl. (The Super Chief)
San Bernardino, CA

CLOSED SESSION

1. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
Pursuant to Government Code Section 54956.9(d)(1)—6 cases
a. Linda Cornwall v. SANBAG, Skanska-Rados, etal.
San Bernardino County Superior Court Case No. CIVDS 1312628
b. Nathan Cutting v. SANBAG, City of Rancho Cucamonga
San Bernardino County Superior Court Case No. CIVRS1301223
c. Rosa House v. SANBAG, Caltrans, City of San Bernardino, County of San Bernardino
San Bernardino County Superior Court Case No. CIVDS1204063
d. In re: Lumbermen’s Mutual Casualty Company, In Liquidation
Office of Special Deputy Receiver, Docket No. 12 CH 24227
Circuit Court of Cook County, Illinois
e. Inre: City of San Bernardino
U.S. Bankruptcy Court, Central District of California, Case No.: 6.12-bk-28006-MJ
f. In re: DK&J Enterprises, Inc.
U.S. Bankruptcy Court, Central District of California, Case No.: 6.14-bk-23271-SY

2. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
(Threatened) Pursuant to Government Code Section 54956.9(d)(2)—9 cases(s)

. D’Onna Buckner v. SANBAG (Claim)

. Brandon Fisher v. SANBAG (Claim)

. GRFCO v. SANBAG (Claim)

. Maria DeLourdes Reyes v. SANBAG (Claim)

. Diana Richardson v. SANBAG (Claim)
Rogan Concrete v. Cooper Engineering, SANBAG (Stop Notice Claim)

. Tahlequah Steel v. SANBAG (Claim)

. Case 8--Based on existing facts and circumstances there is a significant exposure to
litigation.

. Case 9--Based on existing facts and circumstances there is a significant exposure to
litigation.

3. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
(Initiation) Pursuant to Government Code Section 54956.9(d)(4)—7 cases(s)

oQ DO O O T K



** Convene Regular Meeting at 10:30 a.m. **
1170 W. 3" Street, 1** Floor Lobby, San Bernardino

To obtain additional information on any items, please contact the staff person listed under
each item. You are encouraged to obtain any clarifying information prior to the meeting to
allow the Board to move expeditiously in its deliberations. Additional meeting procedures
and agenda explanations are attached to the end of this agenda.

CALL TO ORDER
(Meeting Chaired by L. Dennis Michael)

I. Pledge of Allegiance
ii. Attendance
M. Announcements
Calendar of Events
(\2 Agenda Notices/Modifications — Vicki Watson

Possible Conflict of Interest Issues

Note agenda item contractors, subcontractors and agents which may require member abstentions
due to conflict of interest and financial interests. Board Member abstentions shall be stated
under this item for recordation on the appropriate item.

1. Information Relative to Possible Conflict of Interest

Note agenda items and contractors/subcontractors, which may require member abstentions
due to possible conflicts of interest.

This item is prepared monthly for review by SANBAG Board and Committee members.

CONSENT CALENDAR

Items listed on the Consent Calendar are expected to be routine and non-controversial. These
items have been discussed at SANBAG Policy Committee meetings and made available for
public review as noted in the agenda. The Consent Calendar will be acted upon as a single
motion. Items on the Consent Calendar may be removed for discussion by Board Member
Request. Items pulled from the consent calendar will be brought up immediately following the
vote on the Consent Calendar.

Consent - Administrative Matters

2.  September/October 2014 Procurement Report

Receive the September/October 2014 Procurement Report.
Bill Stawarski

This item was received by the General Policy Committee on November 12, 2014.

3.  Review Financial Audit for Transit Operator

Review and receive Operator financial report for Fiscal Year 2011/2012 for Needles Area
Transit.
Bill Stawarski

This item was received by the Commuter Rail and Transit Committee on
November 13, 014.



10.

11.

Adjustments to Classification and Compensation Plans

That the Board of Directors approve nine title changes, eight position reclassifications, salary
range adjustments for fourteen position classifications, budget authority for equity
adjustments for three positions and a budget amendment of $105,111, as identified in the
“Financial Impact” section, to enact these changes. Duane Baker

This item was reviewed and recommended to the Board of Directors by the General
Policy Committee on October 8, 2014.

2015 SANBAG Board of Directors and Policy Committee Meeting Schedule

Approve the 2015 Board of Directors and Policy Committee meeting schedules in
Attachment A. Duane Baker

The individual policy committee schedules were approved by the respective policy
committees during the month of November.

SANBAG Fiscal Year 2015/2016 Budget Schedule
Approve the Fiscal Year 2015/2016 Budget Schedule. Bill Stawarski

This item was reviewed and unanimously recommended for approval by the General
Policy Committee on November 12, 2014.

Measure | Revenue
Receive report on Measure | receipts for Measure |1 2010-2040. Bill StawarskKi
This item was received by the General Policy Committee on November 12, 2014.

Measure | Revenue Estimate for Fiscal Year 2015/2016 Allocation Planning

Approve a Measure |1 2010-2040 revenue estimate of $149 million for Fiscal Year 2015/2016
and the revenue distribution by subarea in Table 2 for purposes of allocation planning for
Fiscal Year 2015/2016. Bill Stawarski

This item was reviewed and unanimously recommended for approval by the General
Policy Committee on November 12, 2014.

Fiscal Year 2014/2015 Work Goals and Objectives First Quarter Report

Receive the Fiscal Year 2014/2015 Work Goals and Objectives First Quarter report.
Ray Wolfe

This item was reviewed by the General Policy Committee on November 12, 2014.
SANBAG Conflict of Interest Code Amendment

A. Adopt an amended Conflict of Interest Code updating the list of designated employees
and disclosure categories, and

B. Direct the SANBAG Clerk of the Board to submit the amended Conflict of Interest Code
to the San Bernardino County Board of Supervisors for approval. Eileen Teichert

This item was reviewed and unanimously recommended for approval by the General
Policy Committee on November 12, 2014.

Overview of San Bernardino Associated Governments “Business 2 Business Expo”
Receive and File the Report. Kathleen Murphy-Perez

This item was received by the General Policy Committee on November 12, 2014.
SANBAG General Counsel and Procurement Manager have reviewed this item.



12.

Revise Contracting and Procurement Policy 11000 for Construction Change Orders

Approve changes to existing SANBAG Contracting and Procurement Policy 11000,
Paragraph IX. C. 2., deleting “Change Orders approved by the SANBAG Department
Directors will be presented monthly for review and ratification to the appropriate Policy
Committee” and replacing it with “Change Orders approved by SANBAG Department
Directors will be presented monthly to the appropriate Policy Committee to receive and file”.
Kathleen Murphy-Perez

This item was reviewed and unanimously recommended for approval by the General
Policy Committee on November 12, 2014. SANBAG General Counsel and the
Procurement Manager have reviewed this item.

Consent - Project Delivery

13.

14.

15.

Award a New On-Call Environmental Services Contract

That the Board, acting in its capacity as the San Bernardino County Transportation
Authority:

Approve the On-Call Environmental Services Contract C14144 with Vandermost Consulting
Services, Inc. for a Not-to-Exceed contract value of $3,000,000 and a five year term.
Garry Cohoe

This item was reviewed and recommended for approval (14-0-0) without a quorum of
the Board present at the Board of Directors Metro Valley Study Session on
November 13, 2014. SANBAG General Counsel and Procurement Manager have
reviewed this item and a draft of the contract.

2014/2015 Fiscal Year Budget Amendment for Task 0886, Colton Quiet Zone

That the Board of Directors, acting in its capacity as the San Bernardino County
Transportation Authority:

Amend the 2014/2015 Fiscal Year Budget to increase the budget for Task 0886, Colton Quiet
Zone, by adding $3,000,000.00 of Measure | VValley Fund — Freeway Projects (4110).
Garry Cohoe

This item was reviewed and recommended for approval (14-0-0) without a quorum of
the Board present at the Board of Directors Metro Valley Study Session on
November 13, 2014.

Interstate 10 (1-10) University Street Project

That the Board of Directors, acting in its capacity as the San Bernardino County
Transportation Authority:

A. Approve award of Contract No. C14163 with ADVANTEC Consulting Engineering, Inc.
for 1-10 University Street Interchange Project Professional Services for the Permit
Engineering Evaluation Report, the Project Approval & Environmental Document, the Plans,
Specifications, and Estimates, and Design Support Services during the Right-of-Way and
construction phases in an amount not-to-exceed $881,643.

B. Approve a contingency amount for Contract No. C14163 of $88,164 and authorize the
Executive Director or designee to release contingency as necessary for the project.
Paula Beauchamp

This item was reviewed and unanimously recommended for approval by the Board of
Directors Metro Valley Study Session on November 13, 2014. SANBAG General
Counsel and Procurement Manager have reviewed this item and a draft of the contract.



Consent - Reqgional/Subregional Planning

16.

17.

Draft Regional Transportation Plan/Sustainable Communities Strategy (RTP/SCS)
Project List

That the Board, acting as the San Bernardino County Transportation Commission receive
information on the submittal of a Draft Regional Transportation Plan/Sustainable
Communities Strategy (RTP/SCS) Project List to SCAG by November 30, 2014.

Steve Smith

This item was reviewed by the Board of Directors Metro Valley Study Session on
November 13, 2014 and by the Mountain/Desert Policy Committee on
November 14, 2014. Material in this item was reviewed by the Transportation
Technical Advisory Committee on November 3, 2014.

New Tasks and Budget Amendments for Active Transportation Program Grants

That the Board approve the following budget items to accommodate grant projects recently
awarded to SANBAG through the California Department of Transportation Active
Transportation Program:

A. Amend the Fiscal Year 2014/2015 budget to add new Task No. 0401: Metrolink Station
Accessibility Improvements totaling $4,928,729 to be funded with $4,678,729 of Active
Transportation Program (ATP) — Federal grant funds and $250,000 of Transportation
Development Act (TDA) Article 3 funds.

B. Amend the Fiscal Year 2014/2015 budget to add new Task No. 0402: Safe Routes to
School Plan totaling $400,000 to be funded with ATP — State grant funds.

C. Amend the Fiscal Year 2014/2015 budget to add new Task No. 0403: Points of Interest
Pedestrian Plan totaling $400,000 to be funded with ATP — State grant funds.

Acting as the San Bernardino County Transportation Commission:

D. Allocate $250,000 of TDA Article 3 funds for administration and project management for
the implementation of the Metrolink Station Accessibility Improvement Project under Task
No. 0401.

Acting as the San Bernardino County Transportation Authority:

E. Authorize staff to work on the procurement process for design of the Metrolink Station
Accessibility Improvement Project.
Steve Smith

This item was reviewed and unanimously recommended for approval by the General
Policy Committee on November 12, 2014.

Consent - Transit/Rail

18.

July - September 2014 Right-of-Way Grants of Use Report
Receive July-September 2014 Right-of-Way Grants of Use Report. Mitch Alderman

This item was received by the Commuter Rail and Transit committee on
October 9, 2014 (July — August reporting) and November 13, 2014 (September
reporting).



19.

20.

Amendment to Contract No. C11207 with Nossaman, LLP
The Board, acting as the San Bernardino County Transportation Authority:

A. Approve Amendment No. 1 to Contract No. C11207 with Nossaman, LLP for additional
right-of-way legal services on the Downtown San Bernardino Passenger Rail Project,
increasing the contract amount by $500,000 for an amended not-to-exceed amount of
$2,500,000.

The Board, acting as the San Bernardino County Transportation Commission:

B. Allocate $340,000 of Valley Local Transportation Funds for right-of-way legal support
on the Downtown San Bernardino Passenger Rail Project.

C. Allocate $160,000 of Valley Local Transportation Funds for right-of-way legal support
on the San Bernardino Transit Center Project in lieu of Valley State Transit Assistance Funds
that were originally identified for the project.

Mitch Alderman

This item reviewed and unanimously recommended for approval by the Commuter Rail
and Transit Committee on November 13, 2014. SANBAG General Counsel has
reviewed this item and the contract amendment.

Amendment 2 to Contract No. C12077 with HDR Engineering, Inc.
The Board, acting as the San Bernardino County Transportation Authority:

A. Approve Amendment No. 2 to Contract No. C12077 with HDR Engineering, Inc. for
additional construction administration, design changes, environmental, and right-of-way
services on the San Bernardino Transit Center Project, increasing the contract amount by
$664,764 for an amended not-to-exceed amount of $4,618,297, inclusive of contingency.

B. Approve contingency of a not-to-exceed amount of $100,000 for Contract C12077 and
authorize the Executive Director or designee to release contingency as necessary for the
project.

The Board, acting as the San Bernardino County Transportation Commission:

C. Allocate $664,764 of Valley Local Transportation Funds to the San Bernardino Transit
Center Project in lieu of the Valley State Transit Assistance Funds that were originally
identified for the project.

The Board:

D. Approve Fiscal Year 2014/2015 budget amendment to increase Task No. 0322-
San Bernardino Transit Center in the amount of $664,764 to be funded by Local
Transportation Funds for a new task total of $15,208,975.

Mitch Alderman

This item reviewed and unanimously recommended for approval by the Commuter Rail
and Transit Committee on November 13, 2014. SANBAG General Counsel has
reviewed this item and the contract amendment.



Consent - Council of Governments

21,

22,

23.

Federal Legislative Update
That the Board adopt the following positions on Federal Legislation:

A. Support H.R. 5101, The National Freight Network Trust Fund Act of 2014
(Rep. Hahn, D-CA)

B. Monitor H.R. 5624, The National Multimodal and Sustainable Freight Infrastructure Act
(Rep. Lowenthal, D-CA)
Wendy Strack

This item was reviewed and unanimously recommended for approval by the General
Policy Committee on November 12, 2014.

End of Session State Legislative Report

Receive the End of Session State Legislative Report.
Wendy Strack

This item was reviewed by the General Policy Committee on November 12, 2014.

Coalition for America’s Gateways and Trade Corridors Membership

That the Board withdraw from the Coalition for America’s Gateways and Trade Corridors
Wendy Strack

The General Policy Committee reviewed this item on November 12, 2014 and
unanimously recommended withdrawal from the Coalition for America’s Gateways
and Trade Corridors.

Consent - Transportation Programming and Fund Administration

24,

25,

Summary of Measure | Capital Improvement Plans of Member Agencies

That the Board, acting in its capacity as the San Bernardino County Transportation Authority
accept the Measure | Summary Report of the Five-Year Capital Improvement Plans for Local
Pass-Through Funds for Fiscal Year 2014/2015 through Fiscal Year 2018/2019.

Andrea Zureick

This item was reviewed and unanimously recommended for approval by the General
Policy Committee on November 12, 2014.

Allocation to 1-15 Phase 2 Widening

That the Board, acting as the San Bernardino County Transportation Commission, approve
an allocation of $91,012 in Regional Improvement Program funds for construction of Phase 2
of the Interstate 15 Widening project, increasing the total construction allocation from
$27,201,000 to $27,292,012.

Andrea Zureick

This item was reviewed and unanimously recommended for approval by the
Mountain/Desert Policy Committee on November 14, 2014.

Consent Calendar Items Pulled for Discussion

26.

Items pulled from the Consent Calendar will be taken under this item in the order they
were presented.



DISCUSSION ITEMS

Discussion - Administrative Matters

217,

28.

Announcement of Appointments and Vacancies or Expiring Terms to SANBAG
Committees and External Boards

A. Note the appointment of Mayor Ed Graham, City of Chino Hills, as a member of the
Southern California Association of Governments (SCAG) Energy and Environment
Committee.

B. Note the following vacancies or expiring terms of appointment and request Board
Members to express their interest in serving or being reappointed to the following:
a. SANBAG Transit and Commuter Rail Committee
b. Alameda Corridor-East Construction Authority
c. Metro Gold Line Phase Il JPA — Alternate Member
d. Mobile Source Air Pollution Reduction Review Committee — Primary and Alternate
Member
e. SR 91 Advisory Committee — Ex Officio Member
C. Announce the results of the Mountain/Desert Sub Region cities’ caucus to select a
member to serve on the SANBAG General Policy Committee.
Duane Baker

This item has not received prior policy committee or technical advisory committee
review.

Appointment of SANBAG Representative to Valley Transportation Services (VTrans)
Select a SANBAG representative for the VTrans Board of Directors. Duane Baker

This item has not received prior policy committee or technical advisory committee
review.

Discussion - Council of Governments

29.

Express Lane and Design-Build Legislative Authority for the 1-10 and 1-15 Corridor
Projects

That the Board of Directors:

A. Approve sponsorship of a bill in the 2015-2016 State Legislative Session to provide
SANBAG with Express Lane and Design-Build Authority for the 1-10 and 1-15 Corridor
Projects.

B. Concurrently work with key stakeholders to secure statewide legislative authority that
includes SANBAG’s 1-10 and I-15 Corridor Projects. Wendy Strack

This item has not received prior policy committee or technical advisory committee
review.

Comments from Board Members

Brief comments from Board Members

Executive Directors Comments

Brief comments from the Executive Director

Public Comment

Brief comments from the General Public



ADJOURNMENT

Additional Information
Acronym List

Attendance
SANBAG Entities

Adgency Reports
South Coast Air Quality Management District Agency Report

Mobile Source Air Pollution Reduction Review Committee Agency Report
Committee Memberships

Representatives on SCAG Committees

SANBAG Committee Memberships
Mission Statement

Mission Statement




Meeting Procedures and Rules of Conduct

Meeting Procedures - The Ralph M. Brown Act is the state law which guarantees the public’s
right to attend and participate in meetings of local legislative bodies. These rules have been
adopted by the Board of Directors in accordance with the Brown Act, Government Code 54950
et seq., and shall apply at all meetings of the Board of Directors and Policy Committees.

Accessibility - The SANBAG meeting facility is accessible to persons with disabilities. If
assistive listening devices or other auxiliary aids or services are needed in order to participate in
the public meeting, requests should be made through the Clerk of the Board at least three (3)
business days prior to the Board meeting. The Clerk’s telephone number is (909) 884-8276 and
office is located at 1170 W. 3" Street, 2™ Floor, San Bernardino, CA.

Adgendas — All agendas are posted at 1170 W. 3™ Street, 2" Floor, San Bernardino at least 72
hours in advance of the meeting. Complete packages of this agenda are available for public
review at the SANBAG offices and our website: www.sanbag.ca.gov. Staff reports for items
may be made available upon request. For additional information call (909) 884-8276.

Agenda Actions — Items listed on both the “Consent Calendar” and “Items for Discussion”
contain suggested actions. The Board of Directors will generally consider items in the order
listed on the agenda. However, items may be considered in any order. New agenda items can be
added and action taken by two-thirds vote of the Board of Directors.

Closed Session Agenda Items — Consideration of closed session items excludes members of the
public. These items include issues related to personnel, pending litigation, labor negotiations and
real estate negotiations. Prior to each closed session, the Chair will announce the subject matter
of the closed session. If action is taken in closed session, the Chair may report the action to the
public at the conclusion of the closed session.

Public Testimony on an Item — Members of the public are afforded an opportunity to speak on
any listed item. Individuals wishing to address the Board of Directors or Policy Committee
Members should complete a “Request to Speak™ form, provided at the rear of the meeting room,
and present it to the SANBAG Clerk prior to the Board's consideration of the item. A "Request
to Speak™ form must be completed for each item when an individual wishes to speak on. When
recognized by the Chair, speakers should be prepared to step forward and announce their name
and address for the record. In the interest of facilitating the business of the Board, speakers are
limited to three (3) minutes on each item. Additionally, a twelve (12) minute limitation is
established for the total amount of time any one individual may address the Board at any one
meeting. The Chair or a majority of the Board may establish a different time limit as
appropriate, and parties to agenda items shall not be subject to the time limitations.

The Consent Calendar is considered a single item, thus the three (3) minute rule applies.
Consent Calendar items can be pulled at Board member request and will be brought up
individually at the specified time in the agenda allowing further public comment on those items.

Agenda Times — The Board is concerned that discussion take place in a timely and efficient
manner. Agendas may be prepared with estimated times for categorical areas and certain topics
to be discussed. These times may vary according to the length of presentation and amount of
resulting discussion on agenda items.

Public Comment — At the end of the agenda, an opportunity is also provided for members of the
public to speak on any subject within the Board’s authority. Matters raised under “Public
Comment” may not be acted upon at that meeting. The time limits established in “Public
Testimony on any Item” still apply.

Disruptive Conduct — If any meeting of the Board is willfully disrupted by a person or by a
group of persons so as to render the orderly conduct of the meeting impossible, the Chair may
recess the meeting or order the person, group or groups of person willfully disrupting the
meeting to leave the meeting or to be removed from the meeting. Disruptive conduct includes
addressing the Board without first being recognized, not addressing the subject before the Board,
repetitiously addressing the same subject, failing to relinquish the podium when requested to do
S0, or otherwise preventing the Board from conducting its meeting in an orderly manner. Please
be aware that a NO SMOKING policy has been established for meetings. Your cooperation is
appreciated!



http://www.sanbag.ca.gov/

SANBAG General Practices for Conducting Meetings
of
Board of Directors and Policy Committees

Attendance.

The Chair of the Board or a Policy Committee (Chair) has the option of taking attendance
by Roll Call or Self-Introductions. If attendance is taken by Roll Call, the Clerk of the
Board will call out by jurisdiction or supervisorial district. The Member or Alternate will
respond by stating his/her name. If attendance is by Self-Introduction, the Member or
Alternate will state his/her name and jurisdiction or supervisorial district.

A Member/Alternate, who arrives after attendance is taken, shall announce his/her name
prior to voting on any item.

A Member/Alternate, who wishes to leave the meeting after attendance is taken but
before remaining items are voted on, shall announce his/her name and that he/she is
leaving the meeting.

Basic Agenda Item Discussion.

The Chair announces the agenda item number and states the subject.
The Chair calls upon the appropriate staff member or Board Member to report on the

item.

The Chair asks members of the Board/Committee if they have any questions or
comments on the item. General discussion ensues.

The Chair calls for public comment based on “Request to Speak” forms which may be
submitted.

Following public comment, the Chair announces that public comment is closed and asks
if there is any further discussion by members of the Board/Committee.

The Chair calls for a motion from members of the Board/Committee.

Upon a motion, the Chair announces the name of the member who makes the motion.
Motions require a second by a member of the Board/Committee. Upon a second, the
Chair announces the name of the Member who made the second, and the vote is taken.
The “aye” votes in favor of the motion shall be made collectively. Any Member who
wishes to oppose or abstain from voting on the motion, shall individually and orally state
the Member’s “nay” vote or abstention. Members present who do not individually and
orally state their “nay” vote or abstention shall be deemed, and reported to the public, to
have voted “aye” on the motion.

The Vote as specified in the SANBAG Bylaws.

Each Member of the Board of Directors shall have one vote. In the absence of the
official representative, the alternate shall be entitled to vote. (Board of Directors only.)
Voting may be either by voice or roll call vote. A roll call vote shall be conducted upon
the demand of five official representatives present, or at the discretion of the presiding
officer.

Amendment or Substitute Motion.

Occasionally a Board Member offers a substitute motion before the vote on a previous
motion. In instances where there is a motion and a second, the maker of the original
motion is asked if he/she would like to amend the motion to include the substitution or
withdraw the motion on the floor. If the maker of the original motion does not want to
amend or withdraw, the substitute motion is not addressed until after a vote on the first
motion.

Occasionally, a motion dies for lack of a second.



Call for the Question.

e At times, a Member of the Board/Committee may “Call for the Question.”

e Upon a “Call for the Question,” the Chair may order that the debate stop or may allow for
limited further comment to provide clarity on the proceedings.

e Alternatively and at the Chair’s discretion, the Chair may call for a vote of the
Board/Committee to determine whether or not debate is stopped.

e The Chair re-states the motion before the Board/Committee and calls for the vote on the

item.

The Chair.

At all times, meetings are conducted in accordance with the Chair’s direction.
These general practices provide guidelines for orderly conduct.

From time-to-time circumstances require deviation from general practice.
Deviation from general practice is at the discretion of the Chair.

Courtesy and Decorum.
e These general practices provide for business of the Board/Committee to be conducted
efficiently, fairly and with full participation.

e It is the responsibility of the Chair and Members to maintain common courtesy and
decorum.

Adopted By SANBAG Board of Directors January 2008
Revised March 2014



"\& Important Dates to Remember...
December 2014

SANBAG Meetings — Scheduled:

Interchange Dedication

General Policy Committee Dec 10 9:00 am The Super Chief
Commuter Rail/Transit Committee Dec || 9:00 am Board Room

Metro Valley Board Study Session Dec |1 10:00 am Board Room
Mountain/Desert Committee Dec 12 9:30 am Town of Apple Valley
Other Meetings/Events:

Interstate 10 / Cherry Avenue Dec 12 10:00 am Fontana, CA

SANBAG Offices will be CLOSED:

O Woednesday, December 24, 2014 through Thursday, January I, 2015.

The office will reopen on Friday, January 2, 2015

For additional information, please call SANBAG at (909) 884-8276.

CalenDec2014- bp

Communication: Calendar of Events (Announcements)

Packet Pg. 14




San Bernardino Associated Governments
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SAN BAG 1170 W. 3rd Street, 2nd Fl, San Bernardino, CA 92410

Working Together Phone: (909) 884-8276 Fax: (909) 885-4407 TRANSPORTATION
Web: www.sanbag.ca.gov MEASUREI _

eSan Bernardino County Transportation Commission eSan Bernardino County Transportation Authority
eSan Bernardino County Congestion Management Agency eService Authority for Freeway Emergencies

Minute Action

AGENDA ITEM: 1
Date: December 3, 2014

Subject:
Information Relative to Possible Conflict of Interest

Recommendation:
Note agenda items and contractors/subcontractors, which may require member abstentions due to
possible conflicts of interest.

Background:

In accordance with California Government Code 84308, members of the SANBAG Board may
not participate in any action concerning a contract where they have received a campaign
contribution of more than $250 in the prior twelve months from an entity or individual, except
for the initial award of a competitively bid public works contract. This agenda contains
recommendations for action relative to the following contractors:

Closed Session #1 — CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION

Linda Cornwall, Skanska-Rados, Tierragg, Inc.

. Nathan Cutting, City of Rancho Cucamonga

Rosa House, Caltrans, County of San Bernardino
Lumbermen’s Mutual Casualty Company

City of San Bernardino

DK&]J Enterprises, Inc., aka Roy and Dot’s Towing

o0 o

Closed Session #2 — CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION

D’Onna Buckner, VTrans, Veolia Transportation
. Brandon Fisher

GRFCO

. Maria DeLourdes Reyes

Diana Richardson

Rogan Concrete, Cooper Engineering

. Tahlequah Steel, Inc

w Mmoo o0 o

Closed Session #3 — CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION

Keenan; Security Paving; Tahlequah Steel; TW Telecom; Union Pacific; Marguerite St. Dennis;
Victor Mirabella

Entity: CMA, COG, CTA, CTC, SAFE
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Board of Directors Agenda Item
December 3, 2014

Page 2
Consent/Discussion Calendar Items
Item Contract No. Principals & Agents Subcontractors
No.
13 Cl14144 Vandermost Consulting Services, Inc. AJ/E Tech
Julie Vandermost Duke CRM

Environ International Corporation
Group Delta Consultants, Inc.
Clark & Green Associates
PCR Services Corporation

15 C14163 ADVANTEC Consulting ICF International
Engineering, Inc. Kleinfelder
Edward Miller Simon Wong Engineering
19 C11207 Nossaman, LLP None
Rick E Rayl
20 C12077 HDR Engineering, Inc. ICF Jones and Stokes
Robert Klovsky Iteris

Pac Engineering
Project Design Consultants
Group Delta
Birge

Financial Impact:
This item has no direct impact on the SANBAG budget.

Reviewed By:
This item is prepared monthly for review by SANBAG Board and Committee members.

Responsible Staff:
Vicki Watson, Clerk of the Board

Approved
Board of Directors
Date: December 3rd, 2014

Witnessed:
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San Bernardino Associated Governments

 Governments |
SAN BAG 1170 W. 3rd Street, 2nd Fl, San Bernardino, CA 92410

Working Together Phone: (909) 884-8276 Fax: (909) 885-4407 A TRANSPORTATION
Web: www.sanbag.ca.gov MEASURE1 __

eSan Bernardino County Transportation Commission eSan Bernardino County Transportation Authority
eSan Bernardino County Congestion Management Agency eService Authority for Freeway Emergencies

Minute Action

AGENDA ITEM: 2
Date: December 3, 2014

Subject:
September/October 2014 Procurement Report

Recommendation:
Receive the September/October 2014 Procurement Report.

Background:

The Board of Directors adopted the Contracting and Procurement Policy (Policy No. 11000) on
January 3, 1997, and approved the last revision on March 12, 2014. On February 6, 2013, the
Board of Directors authorized the Executive Director, or designee, to approve: a) contracts and
purchase orders up to $100,000 and for purchase orders originally $100,000 or more, increasing
the purchase order amount up to 10% of the original purchase order value, not to exceed
$25,000; b) amendments with a zero dollar value; ¢) amendments to exercise the option term if
the option term was approved by the Board of Directors in the original contract; and
d) amendments that cumulatively do not exceed 50% of the original contract value or $100,000,
whichever is less and to release Request for Proposal (RFP), Request for Quote (RFQ) and
Invitation for Bid (IFB) for proposed contracts from which funding has been approved in
San Bernardino Associated Governments (SANBAG’s) Annual Budget, and which are estimated
not-to-exceed $1,000,000. SANBAG staff has compiled this report that summarizes all contract
actions approved by the Executive Director, or designee.

On July 11, 2012, the Board of Directors authorized SANBAG’s General Counsel to award and
execute legal services contracts up to $50,000 with outside counsel as needed on behalf of
SANBAG and its authorities organized under the umbrella of the Council of Governments.
Also, periodically notify the Board after exercising such authority.

A list of all Contracts and Purchase Orders that were executed by the Executive Director and/or
General Counsel during the months of September and October is presented herein as
Attachment A, and all RFPs and IFBs are presented in Attachment B.

Financial Impact:

This item imposes no impact on the Fiscal Year 2014/2015 budget. Presentation of the monthly
procurement report demonstrates compliance with the Contracting and Procurement Policy
(Policy No. 11000).

Reviewed By:
This item was received by the General Policy Committee on November 12, 2014.

Responsible Staff:
Bill Stawarski, Chief Financial Officer

Entity: CMA, COG, CTA, CTC, SAFE
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Board of Directors Agenda Item
December 3, 2014
Page 2

Approved
Board of Directors

Date: December 3rd, 2014

Witnessed:
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Attachment A

September/October Contract Actions

New Contracts Executed:

2.a

Contract No.

Description of
Specific Services

Vendor Name

Dollar Amount

Description of
Overall Program

None

Page 1 of 7

Attachment: BRD1412al-wws (1464 : Procurement Report)
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Contract Amendments Executed:

Attachment A
September/October Contract Amendment Actions

2.a

SNIEEA Reason for Amendment Previous Dollar Amended
= (include a description of | Vendor Name AL Amount of Contract Total
Amendment Dollar Values
No. the amendment) Amendment
C02042 Contract is being Moffatt and Original: $0.00 | $2,742,734.00
Amendment 9 | extended by six months. | Nichol $261,287.00
Project: PS&E and ROW | Engineers Amend. 1:
for Hunts Lane UPRR $1,171,941.00
Grade separation Amend. 2:
interchange. $0.00
Amend. 3:
$0.00
Amend. 4:
$396,026.00
Amend. 5:
$246,508.00
Amend. 6:
$400,453.00
Amend. 7:
$266,519.00
Amend. 8:
$0.00
C04050 To extend the contract. Caltrans Original: $0.00 $0.00
Amendment 5 | Project: Preliminary $0.00
engineering cooperative Amend. 1:
agreement for 1-10 $0.00
Tippecanoe Interchange Amend. 2:
Reconstruction. $0.00
Amend. 3:
$0.00
Amend. 4:
$0.00
C08099 To extend the contract to | Caltrans Original: $0.00 $0.00
Amendment 1 | prepare additional $0.00
environmental
documents. Project: Coop
for 1-215/Barton Road
PA/ED services.
Page 2 of 7
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Contract No. | Reason for Amendment Previous Dollar Amended
& (include a description of | \yendor Name | Amendments & |, .+ of | Contract Total
Amelr\1|dment the amendment) Dollar Values ARG R
0.
C12033 To extend the contract to | Albert Grover & | Original: $0.00 $0.00
Amendment 1 | align with the terms of Associates $1,000,000
MOU C11223. Project:
San Bernardino Valley
Coordinated Traffic
Signal On-call system
support
C13032 Reduced the retention to | Simon Wong Original: $0.00 $0.00
Amendment 2 | 10% of the total amount Engineering $2,493,341.00
of each invoice up to a
maximum of $80,000. Amend. 1:
Project: Construction $0.00
Management Services for
Lenwood Road Grade
separation
Page 3 of 7
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Attachment A
September/October Contract Task Order Actions

Contract Task Order (CTO) Executed:

Contract No. — Contract Previousl Dollar Amount
& CTONo, |  Descriptionof CTO | Vendor Name | 0/ = | (PRl =2 CT0
C12033 Provide Colton City Staff Albert Grover | $1,000,000 CTO 1 | Original
CTO 30 Central System Training & Associates through | CTO $20,000
Amendment 1 | for the coordinated traffic CTO 29
signal system $267,980 | Amendment to
CTO $20,000
CTO 31
through | New CTO
CTO 38 | Total $40,000
$136,824
CTO 42
$19,480
C14086 Added public outreach to | Parsons 20,000,000 CTO 1 | Original
CTO5 the Short Range Transit Brinkerhoff shared with $42,500 | CTO $366,138
Amendment 1 | project Hatch Mott CTO 2
MacDonald $520,105 | Amendment to
C14003 CTO 3 | CTO $21,998
$20,000
CTO5 | New CTO
$366,138 | Total $388,136
CTO®6
$124,911
CTO 12B
$247,445
CTo 21
$3,014.70
C12033 Evaluate Communication | Albert Grover $1,000,000 CTO1 $19,480
CTO 42 status of Tiers 1-4 project | & Associates through 34
signals in the $338,910
San Bernardino Valley
CTO 38
$10,500

Page 4 of 7
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Contract No.
& CTO No.

Description of CTO

Vendor Name

Contract
Amount

Previously
Issued CTOs

Dollar Amount
of CTO

C14003
CTO 26

Determine the ROW limits
regarding SANBAG
Property

Hatch Mott
MacDonald

20,000,000
Shared with
Parsons
Brinkerhoff
C14086

CTO8
$491,993
CTO 10
$114,162
CTO 11
$489,822
CTO 12A
$238,918
CTO 15
$498,609
CTO 17
$125,539
CTO 19
$498,324
CTO 20
$299,836
CTO 22
$249,729
CTO 23
$25,925
CTO 25
$78,441

$21,581

Page 5 of 7
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Attachment A
September/October Purchase Order Actions

Purchase Orders:

PO Dollar

O, ] PO s Vendor Name Description of Services Amount

Date

4001218 | 09/10/2014 | Sigmanet, Inc. | Design, configuration, support, and | $5:396.50
documentation for the implementation of
Laserfiche. Estimated hours 44 at $175 for
Engineer and $130 for Project Manager.

4001219 | 10/01/2014 | FEHR & SANBAG staff desires to update SBTAM (San | $24,987.19
PEERS Bernardino County Transportation Analysis
Model) to be consistent with the 2016 Regional
Transportation Plan 2040 horizon  year
timeframe. Consultant will support 2040
SBTAM scenario through an update of the
recently developed 2012 SBTAM base year
scenario and previous 2035 SBTAM scenario.

4001232 | 10/14/2014 | California Based on Cooperative agreement C11090 $10,596.62
Department of | between SANBAG and Caltrans, SANBAG is
Transportation | responsible for capital costs on the 1-215 Bi
(Caltrans) County project and this PO authorizes payment
for those charges.

Total $40,980.31

Page 6 of 7
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Attachment A
September/October Purchase Order Amendment Actions

Purchase Order Amendments Executed:

2.a

Purchase Order I:)st'f:vrilcitslc;r:]gf Previous Dollar ,_;l_\melnded PO
No. & Reason for Vendor Name | Amendments | Amount of ota
Amendment No. & Dollar Amendment
Amendment
Values

4001107 Additional Southern $0 $7,121.36 $57,121.36

Amendment 1 relocation costs California
associated with Edison
First Mile Project.

4001161 Additional City of San $0 $963 $140,963.00
services required Bernardino
by the Water Municipal
Department for the | Water District
First Mile Project.

Page 7 of 7
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Release of RFP’s and IFB’s

Attachment B
September/October RFPs and IFBs

2b

Release

Description of | Anticipated | Anticipated | Description of
Date NEAABIIND: Services Dollar Amount | Award Date | Overall Program
and Program
Budget
None
Total

Attachment: BRD1412a2-wws (1464 : Procurement Report)
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San Bernardino Associated Governments

 Governments |
SAN BAG 1170 W. 3rd Street, 2nd Fl, San Bernardino, CA 92410

Working Together Phone: (909) 884-8276 Fax: (909) 885-4407 A TRANSPORTATION
Web: www.sanbag.ca.gov MEASURE1 __

eSan Bernardino County Transportation Commission eSan Bernardino County Transportation Authority
eSan Bernardino County Congestion Management Agency eService Authority for Freeway Emergencies

Minute Action

AGENDA ITEM: 3
Date: December 3, 2014

Subject:
Review Financial Audit for Transit Operator

Recommendation:
Review and receive Operator financial report for Fiscal Year 2011/2012 for Needles Area
Transit.

Background:

Public Utility Code 99245.2, Single Audit Act, and the U.S. Office of Management and Budget
(OMB) require an annual audit be conducted of SANBAG and its affiliated organizations:
Barstow Area Transit (BAT), Mountain Area Regional Transit Authority (MARTA),
Morongo Basin Transit Authority (MBTA), Needles Area Transit (NAT), Omnitrans,
Valley Transportation Services (Vtrans), and Victor Valley Transit Authority (VVTA).

This item presents the results of audits performed on NAT. The audit of the financial statements
for Fiscal Year 2011/2012 was completed by Vavrinek Trine and Day Co., LLC (VTD).
The financial statements include an Independent Auditors’ Report included as Attachment A for
NAT with a modified opinion, meaning that except for the lack of accounting and reporting of
deferred revenue, the financial statements are presented fairly in conformity with Generally
Accepted Accounting Principles.

The report of internal control identified three deficiencies. Deferred revenue was not calculated
properly and beginning balance was not reconciled, beginning equity balances should be
reconciled to prior year financial statements, and balances recorded in due from other
governments should reflect valid receivables. Management has implemented procedures to
correct the deficiencies.

VTD was not able to audit deferred revenue since the beginning balance was not reconciled and
activity was not recorded during the fiscal year. Deferred revenue should be recorded when the
revenue is deemed unearned due to the timing of cash receipt or the collectability of the revenue
is considered long-term.

Effective Audit Fiscal Year 2011/2012, SANBAG procured Vavrinek Trine and Day Co., LLC
as the new auditor for the transit operators. The previous auditor Miers & Miers provided audit
services since 1992 (excluding Omnitrans). This change created challenges for the operators
during the first year of audits because of the new process.

Financial Impact:
This item has no financial impact on the SANBAG Fiscal Year 2014/2015 Budget.

Entity: CTA, CTC
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Board of Directors Agenda Item
December 3, 2014
Page 2

Reviewed By:

This item was received by the Commuter Rail and Transit Committee on November 13, 2014.

Responsible Staff:
Bill Stawarski, Chief Financial Officer

Approved
Board of Directors

Date: December 3rd, 2014

Witnessed:
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NEEDLES AREA TRANSIT
(Enterprise Fund of the City of Needles)

BASIC FINANCIAL STATEMENTS
WITH
INDEPENDENT AUDITORS’ REPORT

FOR THE FISCAL YEAR ENDED
JUNE 30, 2012

3.a

Attachment: Attachment A (1483 : Review Financial Audit of Transit Operator)
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NEEDLES AREA TRANSIT
(Enterprise Fund of the City of Needles)

JUNE 30, 2012

TABLE OF CONTENTS
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3.a

]" !‘ I Vavrinek, Trine, Day & Co., LLP
Certified Public Accountants

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
San Bernardino Associated Governments
San Bernardino, California

We have audited the accompanying financial statements of Needles Area Transit (NAT) enterprise fund of the
City of Needles, California (City), as of and for the year ended June 30, 2012, as listed in the table of contents.
These financial statements are the responsibility of the City's management. Our responsibility is to express an
opinion on these financial statements based on our audit.

As discussed in Note 1, the financial statements present only the NAT and do not purport to, and do not, present
fairly the financial position of the City as of June 30, 2012, and the changes in financial position, or, where
applicable, its cash flows, for the year then ended in conformity with accounting principles generally accepted in
the United States of America.

Except as discussed in the following paragraph, we conducted our audit in accordance with auditing standards
generally accepted in the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free
of material misstatement. An audit includes consideration of internal control over financial reporting as a basis
for designing audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the City’s internal control over financial reporting. Accordingly, we express no
such opinion. An audit also includes examining, on a test basis, evidence supporting the amounts and disclosures
in the financial statements, assessing the accounting principles used and the significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe our audit provides a
reasonable basis for our opinion.

Management has not established procedures for accounting and reporting of deferred revenue and, accordingly,
has not reconciled the opening balance of deferred revenue and related equity. Pursuant to Section 6634 of the
Transportation Development Act, a transit claimant is precluded from receiving monies from the local
transportation fund and the state transit assistance fund in an amount which exceeds the claimant’s costs less the
sum of fares received, local support required to meet the fare ratio, federal operating assistance, and the amount
received during the year from a city or county to which the operator has provided service beyond its boundaries.
The amount by which this departure would affect the assets, liabilities, net assets, and revenues of the NAT is not
reasonably determinable.

Attachment: Attachment A (1483 : Review Financial Audit of Transit Operator)

In our opinion, except for the possible effects of the matter described in the preceding paragraph, the financial
statements referred to above present fairly, in all material respects, the financial position of the NAT as of June
30, 2012, and the changes in financial position and its cash flows thereof for the year then ended in conformity
with accounting principles generally accepted in the United States of America.

1
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3.a

In accordance with Government Auditing Standards, we have also issued a report dated October 15, 2014, on our
consideration of the City’s internal control over financial reporting for the NAT, and our tests of its compliance
with certain provisions of laws, regulations, contracts, grant agreements, and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards and should be considered in assessing the results of our audit.

Management has omitted the Management’s Discussion and Analysis for the NAT that accounting principles
generally accepted in the United States of America requires to be presented to supplement the basic financial
statements. Such missing information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting and for
placing the basic financial statements in an appropriate operational, economic, or historical context. Our opinion
on the basic financial statements is not affected by this missing information.

ik e Dyt Gy

Rancho Cucamonga,"CaIifornia
October 15, 2014

Attachment: Attachment A (1483 : Review Financial Audit of Transit Operator)
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NEEDLES AREA TRANSIT

(ENTERPRISE FUND OF THE CITY OF NEEDLES)

STATEMENT OF NET ASSETS

JUNE 30, 2012

ASSETS
CURRENT ASSETS:
Accounts receivable
Due from other governments
Prepaid expenses
Total Current Assets

CAPITAL ASSETS:
Depreciable assets
Accumulated depreciation
Capital assets, net

TOTAL ASSETS

LIABILITIES
CURRENT LIABILITIES:
Accounts payable
Accrued liabilities
Due to City of Needles
TOTAL LIABILITIES

NET ASSETS:
Invested in capital assets
Unrestricted

TOTAL NET ASSETS

The accompanying notes are an integral part of these financial statements.

3

$

3.a

25
31,291
632

31,948

594,320
(404,433)

189,887

221,835

672
265
40,296

41,233

189,887
(9,285)

$

180,602
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NEEDLES AREA TRANSIT

(ENTERPRISE FUND OF THE CITY OF NEEDLES)

STATEMENT OF REVENUES, EXPENSES AND

CHANGES IN NET ASSETS
YEAR ENDED JUNE 30, 2012

OPERATING REVENUES:
Fares

OPERATING EXPENSES:
Operations
Maintenance
General and administration
Depreciation
Total Operating Expense

OPERATING (LOSS)

NON-OPERATING REVENUES AND EXPENSES:

Operating Assistance:
Local Transportation Fund Article 8
Federal Transit Administration Section 5311
State Transit Assistance Fund
Measure |
Community Development Block Grant
Interest income
Other
Total Non-operating Revenues (Expenses)

NET (LOSS) BEFORE CAPITAL CONTRIBUTIONS

CAPITAL CONTRIBUTIONS:
State Transit Assistance Fund
Total Capital Contributions

CHANGE IN NET ASSETS
NET ASSETS, Beginning of year, as restated
NET ASSETS, End of year

The accompanying notes are an integral part of these financial statements.

4

$
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35,675

282,929
14,196
17,750
47,319

362,194
(326,519)

166,753
31,157
42,600
12,450

8,496
93
157

261,706

(64,813)

143,680

143,680

78,867

101,735
180,602
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NEEDLES AREA TRANSIT FUND
(ENTERPRISE FUND OF THE CITY OF NEEDLES)

STATEMENT OF CASH FLOWS
YEAR ENDED JUNE 30, 2012

Cash flows from operating activities:
Cash received from fares
Payments to employees
Payments to vendors for services

Net cash used in operating activities

Cash flows from non-capital financing activities:
Borrowing from the City of Needles
Operating grants received

Net cash provided by non-capital financing activities

Cash flows from capital and related financing activities:
Capital grants received
Purchase of capital assets

Net cash used in capital and related financing activities

Cash flows from investing activities:
Interest received

Net decrease in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year

Reconciliation of operating (loss) to net cash used
in operating activities:

Operating income (loss)

Adjustments to reconcile operating (loss) to net cash
used in operating activities:
Depreciation expense
Changes in assets and liabilities:
(Increase)/Decrease in assets:
Accounts receivable
Prepaid expenses
Increase/(Decrease) in liabilities:
Accounts payable and accrued liabilities

Total Adjustments
Net cash used in operating activities

The accompanying notes are an integral part of these financial statements.

5

3.a

$ 35,650
(14,590)
(343,141)

(322,081)

40,296
261,504

301,800

143,680
(150,536)

(6,856)

93

(27,044)
27,044

$ -

$ (326519

47,319

(25)
(242)

(42,614)
4,438

$ (322,081)
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NEEDLES AREA TRANSIT
(ENTERPRISE FUND OF THE CITY OF NEEDLES)

NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2012

NOTE 1 - GENERAL INFORMATION

Needles Area Transit (NAT) provides public transportation services and a Dial-a-Ride program for seniors and
persons with disabilities in the City of Needles. The financial statements are intended to reflect the financial
position and changes in financial position and cash flows of the NAT only. Accordingly, the financial statements
do not purport to, and do not, present fairly the financial position of the City of Needles and changes in financial
position, or, where applicable, its cash flows thereof for the year then ended in conformity with generally accepted
accounting principles in the United States of America.

Article 8

San Bernardino Associated Governments (SANBAG) receives and passes through Article 8 funding to the local
claimants for the purposes of local streets and roads in accordance with Section 99400 of the California Public
Utilities Code, which may include those purposes necessary and convenient to the development, construction, and
maintenance of the city or county’s streets and highways network, which further includes planning and
contributions to the transportation planning process, acquisition of real property, construction of facilities and
buildings. The fund may also be used for passenger rail service operations and capital improvements.

The NAT utilizes these TDA Article 8 funds to provide operation and maintenance for the transit system. The
funding is also used to purchase assets related to transportation, such as buses, bus benches, bus shelters, bus stop
signs and fareboxes.

Acrticle 8 subdivision C further allows payments to counties, cities, and transit districts for their administrative and
planning cost with respect to transportation services. A claimant may also receive payments for capital
expenditures to acquire vehicles and related equipment, bus shelters, bus benches, and communication equipment
for the transportation services.

Payment of Article 8 to any entity that provides public transportation services under contract with the local
county, city, or transit district for any group with special transportation assistance need must be determined by
SANBAG.

NOTE 2 - SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the NAT conform to accounting principles generally accepted in the United States of
America. The following is a summary of significant accounting policies.

Fund Accounting

The accounts of the City are organized on the basis of funds. A fund is defined as an independent fiscal and
accounting entity wherein operations of each fund are accounted for in a separate set of self-balancing accounts
that record resources, related liabilities, obligations, net position segregated for the purpose of carrying out
specific activities or attaining certain objectives in accordance with special regulations, restrictions or limitations.

The NAT is accounted for within a separate enterprise fund of the City.

Attachment: Attachment A (1483 : Review Financial Audit of Transit Operator)
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NEEDLES AREA TRANSIT
(ENTERPRISE FUND OF THE CITY OF NEEDLES)

NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2012

NOTE 2 - SIGNIFICANT ACCOUNTING POLICIES, (CONTINUED)

Measurement Focus and Basis of Accounting

The NAT is reported using the economic resources measurement focus and accrual basis of accounting. Under
this method, revenues are recorded when earned and expenses are recorded when the related liability is incurred,
regardless of the timing of related cash flows. NAT has elected under Governmental Accounting Standards Board
(GASB) Statement No. 20, Accounting and Financial Reporting for Proprietary Funds and Other Governmental
Entities That Use Proprietary Fund Accounting, to apply all applicable GASB pronouncements, as well as any
applicable pronouncements of the Financial Accounting Standards Board (FASB), the Accounting Principles
Board, or any Accounting Research Bulletins issued on or before November 30, 1989, unless those
pronouncements conflict with or contradict GASB pronouncements. NAT has elected not to follow subsequent
private sector guidance.

Cash and Investments

Cash and investments are pooled in the City’s investment pool to facilitate cash management and maximize
investment opportunities and yields. Investment income resulting from this pooling is allocated to the respective
funds including the NAT based upon the average cash balance. The investment policies and the risks related to
GASB Statement No. 40, Deposits and Investment Risk Disclosures, applicable to the NAT, are those of the City
and are disclosed in the City’s basic financial statements. The City’s basic financial statements can be obtained at
the City’s Administrative Office at 817 Third Street, Needles, California 92363. For the purpose of the statement
of cash flows, amounts maintained in the City Pool are considered cash and cash equivalents. As of
June 30, 2012, the NAT had a balance of $0.

Grants

Grants for operating assistance and capital acquisitions are included in revenue in the period in which the grant
was earned. Federal capital grant funds claimed on a reimbursement basis have receivables for grant funds
recorded as the related obligations are incurred. Capital grant funds advanced but not yet earned are treated as
deferred revenues. Also, operating funds advanced from San Bernardino Associated Governments (SANBAG)
for working capital are treated as deferred revenues until earned. Operating assistance grants are included in non-
operating revenues in the year in which the grant is applicable and the related expenses are incurred. Revenue
earned under capital grants are recorded as capital contributions.

Capital Assets

Capital assets are recorded at cost where historical records are available and at estimated historical costs where no
historical records exist. Contributed capital assets are valued at their estimated fair market value at the date of the
contribution. Generally, capital asset purchases in excess of $1,000 are capitalized if they have an expected useful
life of three years or more.
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NEEDLES AREA TRANSIT
(ENTERPRISE FUND OF THE CITY OF NEEDLES)

NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2012

NOTE 2 - SIGNIFICANT ACCOUNTING POLICIES, (CONTINUED)

Capital assets used in operations are depreciated over their estimated useful lives using the straight-line method.
Depreciation is charged as an expense against operations. The range of lives used for depreciation purposes for
each fixed asset class is as follows:

Passenger facilities 5-10 years

Equipment 5 years

Vehicles 5 years
Estimates

The preparation of basic financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

Operating and Non-Operating Revenue

The NAT distinguishes operating revenues and expenses from non-operating items. Operating revenues and
expenses generally result from directly providing services in connection with the City’s principal operation of bus
transit services. These revenues are primarily passenger fares. Non-operating revenues consist of federal, state
and local operating grants, fuel tax credits, and investment income.

Operating Expenses

Operating expenses include the cost of sales and services, administrative expenses, and depreciation on capital
assets. Expenses not meeting this definition are reported as non-operating expenses.

Capital Contributions

Capital contributions consist of grants that are legally restricted for capital expenses by federal, state, or local law
that established those charges.

When both restricted and unrestricted resources are available for use, it is the City’s policy to use restricted
resources first, and then unrestricted resources as they are needed.
NOTE 3 - TRANSPORTATION DEVELOPMENT ACT REQUIREMENTS

The NAT is subject to the provisions pursuant to Section 6634 of the California Code of Regulations and Sections
99268.4 and 99313.3 of the Public Utilities Code.

The NAT receives allocations of local transportation funds pursuant to the Transportation Development Act of
1971. These funds are generated within San Bernardino County and are allocated based on annual claims filed by
the City of Needles and approved by SANBAG.
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NEEDLES AREA TRANSIT

(ENTERPRISE FUND OF THE CITY OF NEEDLES)

NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2012

NOTE 3 - TRANSPORTATION DEVELOPMENT ACT REQUIREMENTS, (CONTINUED)

3.a

The NAT also receives allocated Federal operating assistance funds pursuant to Section 5311 of the Federal
Transit Act of 1964. Such funds are apportioned to the local urbanized area by the Federal Transit Authority
(FTA). Expenditures of Federal operating assistance funds are subject to final audit and approval by the FTA.

A. Section 6634

Pursuant to Section 6634, a transit claimant is precluded from receiving monies from the Local Transportation
Fund and the State Transit Assistance Fund in an amount which exceeds the claimant’s costs less the sum of
fares received, local support required to meet the fare ratio, federal operating assistance, and the amount
received during the year from a city or county to which the operator has provided service beyond its

boundaries.

The opening balance of deferred revenue could not be adequately reconciled by management in the current
period. As a result, an adjustment to the deferred revenue opening balance was recorded. See Note 7 for

further details.

The computation of deferred revenue for 2012 is as follows:

Beginning balance, July 1, 2011, as restated

Gross receipts
State Transit Assistance Fund
Local Transportation Fund, Article 8
Federal Transportation Admin, Section 5311
Measure |
Interest income
Fares
Other
Total gross receipts

Operating expenses, less depreciation
Capital acquisitions
Receipts over (under) expenses in current period

Amounts received in excess (under) of costs as of June 30,

Operating Capital
Funds Funds Total

$ - $ - $ -
42,600 143,680 186,280
166,753 - 166,753
31,157 - 31,157
12,450 - 12,450

93 - 93

35,675 - 35,675

157 - 157
288,885 143,680 432,565
(302,875) (12,000) (314,875)
(150,536) (150,536)
(13,990) (18,856) (32,846)
2012 $ (13990) $ (18,856) $ (32,846)
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NEEDLES AREA TRANSIT
(ENTERPRISE FUND OF THE CITY OF NEEDLES)

NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2012

3.a

NOTE 3 - TRANSPORTATION DEVELOPMENT ACT REQUIREMENTS, (CONTINUED)

B. Section 99268.4

Section 99268.4 indicates that in the case of an operator which is serving a non-urbanized area, the operator
shall be eligible for local transportation funds in any fiscal year if it maintains, for the fiscal year, a ratio of

fare revenues to operating cost at least equal to 10%.

The fare ratio as of June 30, 2012, is calculated as follows:

Operating expenses $ 362,194
Less depreciation (47,319)
Adjusted operating expenses $ 314,875
Fare revenue $ 35,675
Fare ratio 11.33%
NOTE 4 — CAPITAL ASSETS
Capital asset activity for the fiscal years ended June 30, 2012, is as follows:
Beginning Ending
Balance Balance
July 1, 2011 Additions Deletions June 30, 2012
Depreciable assets
Passenger facilities $ 28,882 % - $ - 3 28,882
Equipment 98,560 - - 98,560
Vehicles 316,342 150,536 - 466,878
subtotal depreciable assets 443,784 150,536 - 594,320
Accumulated depreciation
Passenger facilities (26,096) (2,786) - (28,882)
Equipment (95,784) (1,388) - (97,172)
Vehicles (235,234) (43,145) - (278,379)
subtotal accumulated depreciation (357,114) (47,319) - (404,433)
Net depreciable assets 86,670 103,217 - 189,887
Total capital assets $ 86,670 $ 103,217 $ - $ 189,887

NOTE 5-DUE TO THE CITY OF NEEDLES

At June 30, 2012, the NAT had a deficit cash balance, representing short term borrowings from the City’s

Investment Pool in the amount of $40,296.
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NEEDLES AREA TRANSIT
(ENTERPRISE FUND OF THE CITY OF NEEDLES)

NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2012

NOTE 6 — DEFICIT UNRESTRICTED NET ASSETS

The NAT reflects deficit unrestricted net assets of $9,285. Management has asserted that this will be remedied
through the receipts of Local Transportation Fund revenues, State Transit Assistance Funds, and other grant
proceeds in subsequent periods.

NOTE 7 - RESTATEMENT OF BEGINNING NET ASSETS

The opening balance of deferred revenue could not be adequately reconciled by management in the current
period. As a result, an adjustment to the deferred revenue opening balance was recorded which had an impact on
beginning net assets of $15,065 as summarized in the table below.

2012
Beginning of year, as previously reported
Net Assets $ 86,670
Elimination of deferred revenue 15,065
Beginning net assets, as restated $ 101,735

Following is the proforma effect of the retroactive application:

2011
Previously 2011
Presented Restatement Restated
Deferred Revenue $ 15,065 $ (15,065) $ -
Net Assets, Beginning of period 86,670 15,065 101,735
11
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]" !‘ I Vavrinek, Trine, Day & Co., LLP
Certified Public Accountants

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS, THE TRANSPORTATION DEVELOPMENT
ACT AND CALIFORNIA GOVERNMENT CODE §8879.50

To the Board of Directors
San Bernardino Associated Governments
San Bernardino, California

We have audited the accompanying financial statements of the Needles Area Transit (NAT) enterprise fund of the
City of Needles, California (City), as of and for the year ended June 30, 2012, and have issued our report thereon
dated October 15, 2014. Our report on the NAT’s financial statements was qualified because management had
not established procedures for accounting and reporting of deferred revenue. Our report also noted that the
financial statements of the NAT do not purport to, and do not, present fairly the financial position of the City as of
June 30, 2012, and that the financial statements do not include Management's Discussion and Analysis. Except as
discussed in the preceding sentences, we conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

Management of the NAT is responsible for establishing and maintaining effective internal control over financial
reporting. In planning and performing our audit, we considered the NAT’s internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the NAT’s internal
control over financial reporting. Accordingly, we do not express an opinion on the effectiveness of the NAT’s
internal control over financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose described in the
preceding paragraph and was not designed to identify all deficiencies in internal control over financial reporting
that might be significant deficiencies or material weaknesses and therefore, there can be no assurance that all
deficiencies, significant deficiencies, or material weaknesses have been identified. However, as described in the
accompanying schedule of findings and responses, we identified certain deficiencies in internal control over
financial reporting that we consider to be material weaknesses.

Attachment: Attachment A (1483 : Review Financial Audit of Transit Operator)

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. We consider the deficiencies described in the
accompanying schedule of findings and responses as items 2012-01, 2012-02, and 2012-03 to be material
weaknesses.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the NAT's financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements, including Section 6667 of Part 21 of the California Code of Regulations and California
Government Code §8879.50 et seq., and the allocation instructions of San Bernardino Associated Governments,
noncompliance with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit,
and accordingly, we do not express such an opinion. The results of our tests disclosed an instance of
noncompliance or other matter that is required to be reported under Government Auditing Standards, Section
6667 of Title 21 of the California Code of Regulations, or the California Government Code §8879.50 et seq., and
which is described in the accompanying schedule of findings and responses as item 2012-01.

Management’s responses to the findings identified in our audit are described in the accompanying schedule of
findings and responses. We did not audit management's responses and, accordingly, we express no opinion on
them.

This report is intended solely for the information and use of NAT management, City Council, and SANBAG and
is not intended to be and should not be used by anyone other than these specified parties.

ik e Dyt Gy

Rancho Cucamonga,"CaIifornia
October 15, 2014
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NEEDLES AREA TRANSIT
(ENTERPRISE FUND OF THE CITY OF NEEDLES)

SCHEDULE OF FINDINGS AND RESPONSES
YEAR ENDED JUNE 30, 2012

Finding 2012-01

DEFERRED REVENUE RECONCILIATION

Criteria:

Pursuant to Section 6634 of the Transportation Development Act, a transit claimant is precluded from receiving
monies from the Local Transportation Fund and the State Transit Assistance Fund in an amount which exceeds
the claimant’s costs less the sum of fares received, local support required to meet the fare ratio, federal operating
assistance, and the amount received during the year from a city or county to which the operator has provided
service beyond its boundaries.

Condition:

Management has not adopted a methodology for tracking, monitoring, and reviewing deferred revenue and,
accordingly, has not provided a reconciliation of the opening balance of deferred revenue.

Context:

The condition noted above was identified during the testing of transactions related to NAT’s compliance with the
Transportation Development Act (TDA).

Effect:

As a result of condition noted above, management could not support the beginning balance of deferred revenue.
Cause:

Management has not adopted a methodology for calculating, tracking, and reviewing deferred revenue.
Recommendation:

We recommend that management implement processes to calculate and review the deferred revenue in accordance
with the TDA.

View of responsible official and planned corrective action:

A process for calculating and reviewing deferred revenue is now in place, and will be implemented on a going
forward basis.

14

Attachment: Attachment A (1483 : Review Financial Audit of Transit Operator)

Packet Pg. 44




3.a

NEEDLES AREA TRANSIT
(ENTERPRISE FUND OF THE CITY OF NEEDLES)

SCHEDULE OF FINDINGS AND RESPONSES
YEAR ENDED JUNE 30, 2012

Finding 2012-02

BEGINNING EQUITY RECONCILIATION

Criteria:

Beginning equity balances in the trial balance should be reconciled to the prior year financial statements.
Condition:

Beginning equity balances in the current year were not reconciled to the amounts included in the prior year
financial statements. The difference of $93,152 related to variances in deferred revenue, capital assets, and an
adjustment for an overstated receivable.

Context:

The condition noted above was identified during the testing of opening balances.

Effect:

As a result adjustments were proposed to fairly state the financial statements.

Cause:

Management did not perform a reconciliation of the equity balance.

Recommendation:

We recommend that management implement processes to reconcile the opening equity balances.

View of responsible official and planned corrective action:

A process for reconciling the equity balance will also be implemented on a going forward basis.
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NEEDLES AREA TRANSIT
(ENTERPRISE FUND OF THE CITY OF NEEDLES)

SCHEDULE OF FINDINGS AND RESPONSES
YEAR ENDED JUNE 30, 2012

Finding 2012-03

DUE FROM OTHER GOVERNMENTS

Criteria:

Balances recorded in due to other governments should reflect valid receivables.
Condition:

The due from other governments account was overstated by approximately $62 thousand and required adjustment
to fairly state the balance.

Context:
The condition noted above was identified during the testing of receivable balances.
Effect:

As a result of the condition above, adjustments of approximately $62 thousand were proposed to fairly present the
NAT financial statements.

Cause:

The condition was caused by the receivable account not being analyzed.

Recommendation:

We recommend management implement processes to review receivable accounts at year-end.
View of responsible official and planned corrective action:

A process for analyzing the receivable account will also be implemented on a going forward basis.
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San Bernardino Associated Governments

 Governments |
SAN BAG 1170 W. 3rd Street, 2nd Fl, San Bernardino, CA 92410

Working Together Phone: (909) 884-8276 Fax: (909) 885-4407 ‘ TRANSPORTATION
Web: www.sanbag.ca.gov MEASUREI _

eSan Bernardino County Transportation Commission eSan Bernardino County Transportation Authority
eSan Bernardino County Congestion Management Agency eService Authority for Freeway Emergencies

Minute Action

AGENDA ITEM: 4
Date: December 3, 2014

Subject:
Adjustments to Classification and Compensation Plans

Recommendation:

That the Board of Directors approve nine title changes, eight position reclassifications, salary
range adjustments for fourteen position classifications, budget authority for equity adjustments
for three positions and a budget amendment of $105,111, as identified in the “Financial Impact”
section, to enact these changes.

Background:

In April 2014, a contract was awarded to Koff & Associates to prepare a classification,
compensation, and benefits study. The purpose of the study was to review all existing job
classifications and job descriptions in relation to the work actually performed and to review
salary and benefits to determine our competitiveness in the labor market. Based on the
information from the classification and compensation study and analysis by SANBAG staff, a
number of changes are being recommended.

Title changes — Approve nine title changes. The title changes are recommended to establish
more internal consistency, to better reflect the scope of tasks performed, and to better align with
industry standards. The most significant title changes are related to renaming a broad category
of specialists and analysts throughout our organization as Management Analysts I, II, or IlI.
This is part of an effort to create a broad Management Analyst classification series to recognize
the common professional and analytical skills and experience required while not making the
focus of the job description too narrow.

Current Title Proposed Title

Chief of Accounting & Procurement Chief of Fiscal Resources
Air Quality and Mobility Specialist (1 pos.) Management Analyst |
Management Services Specialist Management Analyst |
Transit Specialist Management Analyst |
Legislative Analyst Management Analyst Il
Transportation Programming Analyst (1 pos.) Management Analyst 11
Transit Analyst (1 pos.) Management Analyst |1
Transportation Planning Analyst Management Analyst 11
Public Information Analyst Management Analyst Il

Reclassifications — Approve eight reclassifications. These reclassifications are being
recommended because the positions are working out of class. The scope and responsibility for
the work the positions are doing has increased over time and are beyond the current job
description. This will result in seven of these positions being moved into a higher salary range.
Entity: CMA, COG, CTA, CTC, SAFE
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Current Classification & Salary Range

Proposed Classification & Salary Range

Accountant (22: $3,968 - $5,951)

Administrative Assistant 1 pos. (16:$2,961 - $4,441)
Air Quality & Mobility Programs Specialist 1 pos.
(21: $3,779 - $5,668)

Asst. to the Clerk of the Board (21: $3,779 - $5,668)
Transp. Planning Analyst 1 pos. (26: $4,823 - $7,234)
Transp. Planning Specialist (21: $3,779 - $5,668)
Transp. Pgrm. Analyst 1 pos. (26: $4,823 - $7,234)
Transit Analyst (1 pos.) (29: $5,583 - $8,374)

Senior Accountant (26: $4,823 - $7,234)
Legal Assistant (23: $4,166 - $6,249)
Management Analyst Il (26: $4,823 - $7,234)

Deputy Clerk of the Board (29: $5,583 - $8,374)
Senior Planner (29: $5,583 - $8,374)
Management Analyst 11 (26: $4,823 - $7,234)
Management Analyst 111 (29: $5,583 - $8,374)
Management Analyst 111 (29: $5,583 - $8,374)

Compensation — Based on the difference between the median total compensation from the
comparator agencies and the SANBAG total compensation, an increase to the salary range
assigned to fourteen classifications is recommended. There are 19.5 individual positions within
those fourteen classifications out of a total of 53.5 positions at SANBAG. The salary range

adjustments are shown in the following table:

New Title

Current Range

Proposed Range

Accountant (.5 pos.)

Accounting Assistant (2 pos.)

Accounting Assistant, Senior (1 pos.)
Administrative Assistant (1 pos.)
Administrative Assistant, Senior (4 pos.)

Clerk of the Board/Admin. Supervisor (1 pos.)
Director of Legislative & Public Affairs (1 pos.)
GIS Analyst (1 pos.)

HR/Information Systems Administrator (1pos.)
Management Analyst | (3 pos.)

Office Assistant (1 pos.)
Procurement/Risk/Contract Manager (1 pos.)
Receptionist (1 pos.)

Transportation Programming Technician (1 pos.)

22: $3,968 - $5,951
16: $2,961 - $4,441
19: $3,427 - $5,141
16: $2,961 - $4,441
19: $3,427 - $5,141
29: $5,583 - $8,374
37: $8,248 - $12,372
25: $4,593 - $6,889
32: $6,463 - $9,694
21: $3,779 - $5,668
13: $2,558 - $3,836
32: $6,463 - $9,694
11: $2,320 — $3,480
16: $2,961 - $4,441

23: $4,166 - $6,249
18: $3,264 - $4,896
21: $3,779 - $5,668
18: $3,264 - $4,896
21: $3,779 - $5,668
33: $6,786 - $10,179
40: $9,548 - $14,322
26: $4,822 - $7,234
33: $6,786 - $10,179
23: $4,166 - $6,249
15: $2,961 - $4,441
33: $6,786 - $10,179
13: $2,557 - $3,836
18: $3,264 - $4,896

Staff is recommending the following strategy

to implement the changes from this study.

Employees will be kept at their current salary where possible. As an example, consider an
individual that is in a classification with a recommendation to increase the salary range from
range 16 to range 17. In this example, the employee already receives a salary that falls within
the new salary range (this is possible because the salary ranges overlap) so no adjustment to their
actual salary is being recommended though their salary range is being adjusted upward.

Under this strategy, the only individuals that would receive a salary increase would be those for
whom their current salary falls below the minimum salary of the proposed salary range. In these
instances the salary will be adjusted to get them to the minimum of the new salary range.

In applying this strategy, there are only nine positions that would need to have their salaries
adjusted. The total cost for these salary adjustments including benefits for a full year is $73,099.
The impact to the current fiscal year budget would be $42,641 for seven months.
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In addition to these recommendations, during the course of the study some pay equity issues
became apparent for three positions. It is felt that these three positions are not compensated at
the right level within their salary range compared to their internal peers and based on their past
performance and their assumption of additional duties and responsibilities. The Executive
Director has the authority to grant salary increases for outstanding performance and it is
recommended that the budget for this fiscal year be amended to increase salaries and related
benefits by $62,470. This budget increase will enable the Executive Director to adjust the
salaries of these three positions based on their outstanding performance and will help retain these
very key individuals on our staff.

Financial Impact:

Implementing these changes will require a budget amendment of $105,111 to increase the
adopted SANBAG budget as follows: $47,488 to Indirect; $8,333 to Fund 1020 MSI Valley
Admin; $2,950 to Fund 1022 MSI Mt./Desert Admin; $2,810 to Fund 1030 LTF Admin; $5,796
to Fund 1035 LTF Planning; $892 to Fund 1080 Rail Assets; $156 to Fund 1082 PACE; $4,892
to Fund 2810 SAFE; $6,803 to Fund 4110 MSI Valley Fwy; $6,790 to Fund 4120 MSI Valley
Fwy Int; $6,743 to Fund 4130 MSI Valley Grade Seps; $4,959 to Fund 4180 MSI Valley TMS;
and $6,499 to Fund 2560 PPM.

Reviewed By:
This item was reviewed and recommended to the Board of Directors by the General Policy
Committee on October 8, 2014.

Responsible Staff:
Duane Baker, Director of Management Services

Approved
Board of Directors
Date: December 3rd, 2014

Witnessed:
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Minute Action

AGENDA ITEM: 5
Date: December 3, 2014

Subject:
2015 SANBAG Board of Directors and Policy Committee Meeting Schedule

Recommendation:
Approve the 2015 Board of Directors and Policy Committee meeting schedules in Attachment A.

Background:

The proposed Board of Directors 2015 meeting schedule conforms to the Board adopted regular
meeting date of the first Wednesday of each month, beginning at 10:00 a.m. The 2015 meeting
schedule recommends the Commuter Rail and Transit Committee change their meeting start time
to 9:00 a.m., preceding the Board of Directors’ Metro Valley Study Session. The Metro Valley
Study Session will begin at 10:00 a.m. However, as noted in the attached Master Calendar there
are some exceptions due to conflicts with other meetings or events. The regular meeting dates
and times are listed below (all meetings are at the SANBAG offices unless otherwise noted):

e General Policy Committee - 2nd Wednesday of each month at 9:00 a.m.

e Commuter Rail & Transit Committee - 2nd Thursday of each month following the SANBAG
Board of Directors meeting at 9:00 a.m.

e Metro Valley Study Session — 2nd Thursday of each month following the SANBAG Board
meeting at 10:00 a.m.

e Mountain/Desert Committee — 3rd Friday of each month at 9:30 a.m. in Apple Valley

Although a monthly schedule is adopted, it is acknowledged that when there are not sufficient
business items to require a meeting, the meeting will be cancelled. It has also been the practice
to modify the meeting date and time when the SANBAG Board meeting has been rescheduled
due to conflicts with other meetings or holiday schedules. SANBAG staff, however, has been
directed to make every effort to minimize deviation from the regular schedule to insure
continuity of meetings and participation.

A 2015 meeting schedule is attached and was approved by each policy committee. Please note
that in November the General Policy Committee meeting date has been adjusted to the 2"
Thursday of the month due to a conflict with Veteran’s Day. In November and December the
Mountain/Desert Policy Committee meeting date has been moved to the second Friday to avoid
conflicts with Holidays in those months. The Board of Directors Metro Valley Study Session
and all Policy Committees are dark in July. As a result we will not schedule an August Board
meeting unless absolutely critical.

Committee members and staff are urged to calendar these meetings for the coming year.
Advance confirmation of meetings or cancellation notices are part of SANBAG’s standard
procedure for meeting preparation.

Entity: CMA, COG, CTA, CTC, SAFE
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The proposed 2015 Board of Directors schedules are as follows:

Board of Directors
January 7, 2015
February 4, 2015
March 4, 2015
April 1, 2015

May 6, 2015

June 3, 2015

July 1, 2015
August 5, 2015 - NO MEETING
September 2, 2015
October 7, 2015
November 4, 2015
December 2, 2015

Financial Impact:

This item does not impact the Fiscal Year 2014/2015 budget.

Reviewed By:

The individual policy committee schedules were approved by the respective policy committees

during the month of November.

Responsible Staff:
Duane Baker, Director of Management Services

Approved
Board of Directors

Date: December 3rd, 2014

Witnessed:
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General Policy Committee Metro Valley Study Session
Commuter Rail/Transit
Committee P
Easter Sunday Jewish HOLIDAY (Ends)
12 13 14 15 16 17 18
Mt/Desert Policy Committee
19 20 21 22 23 24 25
First Day of Ridvan
Baha'i HOLDIAY
26 27 28 29 30 Notes:
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SANBAG 2015 Master Calendar

5.a

~ May 2015 ~
g
1 2 o
©
@)
Twelfth Day of Ridvan 2
Baha'i HOLIDAY D
[}
3 4 5 6 7 8 9 =
Board 2015 SCAG Regional Conf. &  [2015 SCAG Regional Conf. & ﬁ
General Assembly General Assembly 8
(;0.
<
10 11 12 13 14 15 16 )
General Policy Committee Metro Valley Study Session  |Mt/Desert Policy Committee 5
o
Commuter Rail/Transit =
] Committee Q@
Mother's Day 8
17 18 19 20 21 22 23 o
c
©
[}
=
Declaration of the Bab o
Baha'i HOLIDAY 7
©
24 25 26 27 28 29 30 =
©)
Shavout (Cont.) Eé
Jewish HOLIDAY zZ
Shavout Memorial Day CSAC Legislative Conference  |CSAC Legislative Conference  [Ascension of Baha'u'llah 3:)
Jewish HOLIDAY HOLIDAY Baha'i HOLIDAY o)
—
31 Notes: 8
*'é
)
£
c
3}
g
<
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SANBAG 2015 Master Calendar

5a

~June 2015 ~

1 2 3 4 5 6

Board SCAG Regional Council
"’/ te] 9 10 11 12 13
General Policy Committee Metro Valley Study Session
Commuter Rail/Transit
Committee
14 15 16 17 18 19 20
Mt/Desert Policy Committee
Beginning of Ramadan US Conference of Mayors
Islamic HOLIDAY (June 19-22)
21 22 23 24 25 26 27
Father's Day
28 29 30 Notes:
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~July 2015 ~

SANBAG 2015 Master Calendar

1 2 3 4

5a

Board SCAG Regional Council
Independence Day Observed Independence Day
HOLIDAY HOLIDAY
5 6 7 8 9 10 11
General Policy Committee Metro Valley Study Session
(DARK) (DARK)
Commuter RailTransit NACo Annual Meeting NACo Annual Meeting
Committee (DARK)
Martyrdom of the Bab
Baha'i HOLIDAY
12 13 14 15 16 17 18
Mt/Desert Policy Committee
NACo Annual Meeting NACo Annual Meeting (DARK)
Lailatul-Quadr End of Ramadan
Islamic HOLIDAY Islamic HOLIDAY
19 20 21 22 23 24 25
26 27 28 29 30 31 Notes:
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SANBAG 2015 Master Calendar

5.a

~ August 2015 ~

1

2 3 4 5 6 7 8
Board (DARK) SCAG Regional Council (DARK)
9 10 11 12 13 14 15
General Policy Committee Metro Valley Study Session
Commuter Rail/Transit
Committee
16 17 18 19 20 21 22
Mt/Desert Policy Committee
23 24 25 26 27 28 29
30 31 Notes:
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SANBAG 2015 Master Calendar

5a

~ September 2015 ~

1 2 3 4 5

Board SCAG Regional Council
6 7 te] 9 10 11 12
General Policy Committee Metro Valley Study Session
Commuter Rail/Transit
Labor Day Committee
HOLIDAY
13 14 15 16 17 18 19
Mt/Desert Policy Committee
Rosh Hashanah Rosh Hashanah Rosh Hashanah
Jewish HOLIDAY Jewish HOLIDAY Jewish HOLIDAY
20 21 22 23 24 25 26
Eid al-Adha
Islamic HOLIDAY
Yom Kippur
Jewish HOLIDAY
27 28 29 30 Notes:
Sukkot League of CA Cities Annual
Jewish HOLIDAY (9/28-10/4) Conference
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SANBAG 2015 Master Calendar

5a

~ October 2015 ~

1 2 3

League of CA Cities Annual League of CA Cities Annual
Conference Conference
4 5 6 7 8 9 10
Board SCAG Regional Council
IAPTA Annual Meeting [APTA Annual Meeting [APTA Annual Meeting
APTA Annual Meeting
Shmini Atzeret Simchat Torah
Jewish HOLIDAY Jewish HOLIDAY
11 12 13 14 15 16 17
General Policy Committee Metro Valley Study Session  |Mt/Desert Policy Committee
Commuter Rail/Transit
Columbus Day Committee
HOLIDAY
18 19 20 21 22 23 24
Birth of the Bab
Baha'i HOLIDAY
25 26 27 28 29 30 31

Attachment: 2015 SANBAG Master Meeting Calendar (1473 : 2015 Meeting Calendar)

Packet Pg. 61




SANBAG 2015 Master Calendar

5a

~ November 2015 ~

1 2 3 4 5 6 7

General Policy Committee meeting date changed to same day as Metro Valley Study Session and Commuter Rail/Transit

Committee.

5
©
c
o
Board SCAG Regional Council 8
o
=
Daylight Saving Time Ends D
)
=
8 9 10 11 12 13 14 2
(Date Change)General Policy [Mt/Desert Policy Committee 8
Committee (Date Change) ..
™
N~
Veteran’s Day Metro Valley Study Session 3
HOLIDAY ~
Commuter Rail/Transit <
Committee ©
c
Q2
Birth of the Baha'ullah 8
Baha'i HOLIDAY
o
15 16 17 18 19 20 21 =
o
=
2
%)
©
=
22 23 24 25 26 27 28 S(D
oM
Thanksgiving Z
HOLIDAY =
Day of the Covenant Thanksgiving Day After Ascension of Abdul — Baha To)
Baha'i HOLIDAY HOLIDAY Baha'i HOLIDAY S
3V
29 30 Notes: =
)
(S
<
[3)
8
<

Packet Pg. 62




SANBAG 2015 Master Calendar

~ December 2015 ~

5a

Wed
1 2 3 4 5
Board SCAG Regional Council
(Economic Summit)
CSAC Annual Meeting CSAC Annual Meeting CSAC Annual Meeting CSAC Annual Meeting
6 7 8 9 10 11 12
General Policy Committee Metro Valley Study Session  |[Mt/Desert Policy Committee
(Date Change)
Commuter Rail/Transit
Hanukkah (12/6 - 12/14) Committee
Jewish HOLIDAY
13 14 15 16 17 18 19
20 21 22 23 24 25 26
Kwanzaa (12/26 - 1/1/16)
Christmas Eve Christmas Day Interfaith/African American
HOLIDAY HOLIDAY HOLIDAY
27 28 29 30 31 Notes:

New Year's Eve
HOLIDAY

Mountain/Desert Committee meeting moved up one
week due to the end of month holidays.
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