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AGENDA 
 

Commuter Rail & Transit Committee Meeting 
 

March 12, 2015 
9:00 AM 

 
Location 

SANBAG Office 

First Floor Lobby 

 1170 W. 3rd Street, San Bernardino, CA 92410 

CALL TO ORDER 

(Meeting Chaired by Paul Eaton) 

i.  Pledge of Allegiance       

ii.  Attendance       

iii.  Announcements       

iv.  Agenda Notices/Modifications – Marleana Roman       

Possible Conflict of Interest Issues 

Note agenda item contractors, subcontractors and agents which may require member abstentions 

due to conflict of interest and financial interests.  Board Member abstentions shall be stated 

under this item for recordation on the appropriate item. 

1. Information Relative to Possible Conflict of Interest 

Note agenda items and contractors/subcontractors, which may require member abstentions 

due to possible conflicts of interest. 

This item is prepared monthly for review by SANBAG Board and Committee members. 

CONSENT CALENDAR 

Items listed on the Consent Calendar are expected to be routine and non-controversial.  The 

Consent Calendar will be acted upon as a single motion.  Items on the Consent Calendar may be 

removed for discussion by Board Members.   

 

 



 

Consent - Transit/Rail 

2. Construction Contract Change Orders to on-going SANBAG Construction Contracts 

with Shimmick and Kemp Bros Construction 

Receive and File Change Orders. 

Mitch Alderman 

This item is not scheduled for review by any other policy committee or technical 

advisory committee. 

3. January 2015 Right-of-Way Grants of Use Report 

That the Commuter Rail and Transit Committee receive January 2015 Right-of-Way Grants 

of Use Report. 

Monica Morales 

This item is not scheduled for review by any other policy committee or technical 

advisory committee. 

DISCUSSION ITEMS 

Discussion - Administrative Matters 

4. Review Financial Audit for Transit Operator 

That the Committee recommend the Board review and receive the financial report for 

Barstow Area Transit for Fiscal Year 2012/2013. 

Hilda Flores 

This item is scheduled for review by Mountain/Desert Policy Committee on 

March 20, 2015. 

5. Review Financial Audits for Transit Operators 

That the Committee recommend the Board review and receive the following Operator 

financial reports for Fiscal Year 2013/2014: 

 Mountain Area Regional Transit Authority  

 Morongo Basin Transit Authority  

 Valley Transportation Services  

 Barstow Area Transit 

 Victor Valley Transit Authority 

  Omnitrans 

Hilda Flores 

This item is scheduled for review by Mountain/Desert Policy Committee on 

March 20, 2015. Each Operator has or is scheduled to present the financial reports to 

their respective board.   

6. SANBAG Fiscal Year 2015/2016 Budget – Commuter Rail and Transit Task Review 

That the Commuter Rail and Transit Committee recommend the Board review and provide 

direction relative to proposed tasks to be included in the Fiscal Year 2015/2016 Budget. 

Mitch Alderman 

This item is not scheduled for review by any other policy committee or technical 

advisory committee. 

 

 



 

Discussion - Transit/Rail 

7. SANBAG Short Range Transit Plan 

That the Commuter Rail and Transit Committee receive and consider the first four chapters 

of the SANBAG’s Short Range Transit Plan (SRTP), including the public comments 

received and the draft goals and objectives, and to also provide input to staff. 

Monica Morales 

This item is not scheduled for review by any other policy committee or technical 

advisory committee. 

8. Amendment 3 to Contract No. C12077 with HDR Engineering, Inc. 

That the Committee recommend the Board, acting in its capacity as the San Bernardino 

County Transportation Authority: 

Approve Amendment No. 3 to Contract No. C12077 with HDR Engineering, Inc. for 

additional design services on the San Bernardino Transit Center Project, increasing the 

contract amount by $292,636 for an amended not-to-exceed amount of $4,910,933, and 

contingent on approval of an amendment to Contract No. R14070 with Omnitrans for the 

funding required for these additional design services. 

Mitch Alderman 

This item is not scheduled for review by any other policy committee or technical 

advisory committee. SANBAG General Counsel has reviewed this item and the draft 

contract amendment. 

9. Amendment to the San Bernardino Transit Center Funding Agreement with Omnitrans 

That the Committee recommend the Board, acting in its capacity as the San Bernardino 

County Transportation Commission: 

 

A. Approve Amendment No.1 to Contract No. R14070 with Omnitrans for the San 

Bernardino Transit Center, increasing Omnitrans’ contribution amount by $1,900,000 for an 

amended not-to-exceed amount of $21,669,690, with such revisions as may be approved by 

the Executive Director in consultation with General Counsel. 

 

B. Approve a Fiscal Year 2014/2015 budget amendment to increase Task No. 0322, 

San Bernardino Transit Center by $1,900,000 to be funded by Omnitrans. 

Mitch Alderman 

This item is not scheduled for review by any other policy committee or technical 

advisory committee. 

10. Diesel multiple unit purchase options with TEX-Rail for the Redlands Passenger Rail 

Project 

That the Committee recommend the Board authorize the Director of Transit and Rail to 

submit a letter to TEX Rail requesting they include a procurement option of diesel multiple 

units (DMU) for the Redlands Passenger Rail Project. 

Mitch Alderman 

This item is not scheduled for review by any other policy committee or technical 

advisory committee. 

 

 

 



 

Discussion - Transportation Programming and Fund Administration 

11. Fiscal Year 2014/2015 Low Carbon Transit Operations Program - Population Share 

Apportionment 

That the Commuter Rail and Transit Committee recommend the Board, acting as the 

San Bernardino County Transportation Commission, approve a Low Carbon Transit 

Operations Program – Population Share Apportionment for Fiscal Year 2014/2015 of 

$679,599 to be apportioned to the Valley and the Mountain/Desert Areas based on the 2014 

California Department of Finance Population Data as follows: 

 Valley Fiscal Year 2014/2015 Apportionment: $493,234 

 Mountain/Desert Fiscal Year 2014/2015 Apportionment: $186,365  

Carrie Schindler 

This item is not scheduled for review by any other policy committee or technical 

advisory committee. 

Comments from Board Members 

Brief comments from Board Members 

Public Comment 

Brief comments from the General Public 

ADJOURNMENT 

Additional Information 

 Attendance 

 Entities 

 Meeting Procedures and Rules of Conduct 

 General Practices for Conducting Meetings 

 Acronym List 

 Mission Statement 

The next Commuter Rail and Transit Committee Meeting will be April 9, 2015 

Complete packages of the SANBAG agenda are available for public review at the SANBAG offices and 

our website: www.sanbag.ca.gov.  Staff reports for items may be made available upon request.  

For additional information call (909) 884-8276. 

 

 

http://www.sanbag.ca.gov/
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Entity: CMA, COG, CTA, CTC, SAFE 

Minute Action 
 

AGENDA ITEM: 1 

Date:  March 12, 2015 

Subject: 

Information Relative to Possible Conflict of Interest 

Recommendation: 

Note agenda items and contractors/subcontractors, which may require member abstentions due to 

possible conflicts of interest. 

Background: 

In accordance with California Government Code 84308, members of the SANBAG Board may 

not participate in any action concerning a contract where they have received a campaign 

contribution of more than $250 in the prior twelve months from an entity or individual, except 

for the initial award of a competitively bid public works contract.  This agenda contains 

recommendations for action relative to the following contractors: 

 

Item No. Contract No. Principals  & Agents Subcontractors 

2 C14002 Kemp Bros. Construction Inc. 

Steven R. Solaas 

 

Howard Contracting 

Harris Rebar 

Winegardner 

SCW Contracting Corp. 

KCB Towers 

Schmitt Contracting 

Crowner Sheet Metal 

MK Roofing 

Hutington Glazing 

Continental Marble & Tile 

Company 

Hamilton Ceiling Systems 

JH Bryant 

Signs & Lucite Products 

Landscape Forms 

Empyrean Plumbing Inc. 

Air Flow 

Safeway Electric 

A&S Cement Contractors Inc. 

Western Paving Contractors Inc.  

Century Fences 

Pacific Premier Landscape 

Robert B Longway Inc.  

DBC Inc. 
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2 C14001 Shimmick Construction Company 

Inc. 

Paul Camaur 

 

Allied Steel Co., Inc. 

Marina Landscape, Inc. 

Innovative Concrete & Engineering 

Giroux Glass 

Winegardner Masonry 

Excelsior Elevator 

Fencecorp Inc. 

Ellis Excavating  

Gerdau 

Eberhard EMC 

Rutherford Co., Inc. 

M.B. Herzog Electric 

Hardy & Harper, Inc.  

10 C12077 HDR Engineering, Inc. 

Robert Klovsky 

ICF Jones and Stokes 

Iteris 

Pac Engineering  

Project Design Consultants 

Group Delta 

Birge 

Financial Impact: 

This item has no direct impact on the SANBAG budget. 

Reviewed By: 

This item is prepared monthly for review by SANBAG Board and Committee members. 

Responsible Staff: 

Mitch Alderman, Director of Transit and Rail Programs 

 

 Approved 

Commuter Rail & Transit Committee 

Date: March 12, 2015 

Witnessed By: 
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Entity: CTC 

Minute Action 
 

AGENDA ITEM: 2 

Date:  March 12, 2015 

Subject: 

Construction Contract Change Orders to on-going SANBAG Construction Contracts with 

Shimmick and Kemp Bros Construction 

Recommendation: 

Receive and File Change Orders. 

Background: 

Of SANBAG’s two on-going Transit and Rail Construction Contracts, neither had Construction 

Change Orders (CCO’s) approved since the last reporting to the Commuter Rail & Transit 

Committee.  The CCO’s are listed below: 

A. Contract Number C14002 with Kemp Bros. Construction, Inc. for construction of the 

San Bernardino Transit Center project: No CCO this reporting period. 

B. Contract Number C14001 with Shimmick Construction Company, Inc. for construction of the 

Downtown San Bernardino Passenger Rail Project: No CCO this reporting period. 

Financial Impact: 

This item imposes no financial impact, as all CCOs are within previously approved contingency 

amounts under Task No’s. 0322 and 0323. 

Reviewed By: 

This item is not scheduled for review by any other policy committee or technical advisory 

committee. 

Responsible Staff: 

Mitch Alderman, Director of Transit and Rail Programs 

 

 Approved 

Commuter Rail & Transit Committee 

Date: March 12, 2015 

Witnessed By: 
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Number Description Amount

1
Removal and Disposal of man-made objects (CN 1-$50,000), Remove & 

Replace AC (CN 7-$31,000).
$81,000.00 

2

Additional Traffic Signal Conduit (CN 3-$67,046.17),  Install Interim 

Irrigation at Affaitati property (CN 4-$9,144.15),  New Block Wall 

Drain and Blockout (CN 5-$9,763.87), Revised Roof Hatch and other 

Building Revisions (CN 8-$10,547.77), Remove Buried Debris at Rialto 

(CN 9-$5,185.96).

$101,687.92 

3

Affaitati Parking Lot Revisions (CN 2-$88,941.45),  Misc Building/Site 

Submittal and RFI changes (CN 8.1-$48,238.58),  Storm and Sewer 

Pipeline Revisions  (CN 10-$17,345.45), Utility Service Feeds (CN 12-

$46,600.00).

$201,125.48 

4

Affaitati Additional Parking Lot Revisions (CN 2.1-$63,328.70),

Armed Guard Services (CN 6-$14,856.30), Misc Building/Site

Submittal and RFI changes (CN 8.2-$34,470.98).

$112,655.98 

5 Affaitati Parking Lot Landscape Revisions (CN 2.2-$23,325.00). $23,325.00 

6

Additional Parking Lot Paving (CN 2.3-$14,831.81), Misc Building/Site 

Submittal and RFI changes (CN 8.3-$13,665.02, CN 13-$1,232.90), 

Additional Utility Service Feeds (CN 12.1-$3,018.85),  Unforeseen 

Concrete Removal (CN 14.1-$8,038.23) .

$40,786.81 

$560,581.19 
$631,175.00 
$70,593.81 

Rail and Transit Construction Contracts

San Bernardino Transit Center (C14002) – Executed Change Orders

CCO TOTAL
APPROVED CONTINGENCY 

REMAINING CONTINGENCY 

Bold-Construction Change Orders approved since the last reporting to the Commuter Rail Transit  Committee

Amounts shown in parentheses represent a credit to the Agency
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Rail and Transit Construction Contracts

Number Description Amount

1
Replace Signals Mast at Depot for Tracks P5 and P6, (CN 5-$60,761),  

Remove and Dispose of Debris (CN 6-$27,000).
$87,761.00 

$87,761.00 
$2,981,464.00 
$2,893,703.00 

CCO TOTAL
APPROVED CONTINGENCY 

REMAINING CONTINGENCY 

Downtown San Bernardino Passenger Rail Project (C14001) – 
Executed Change Orders

Bold-Construction Change Orders approved since the last reporting to the Commuter Rail Transit  Committee

Amounts shown in parentheses represent a credit to the Agency
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Entity: CTA, CTC 

Minute Action 
 

AGENDA ITEM: 3 

Date:  March 12, 2015 

Subject: 

January 2015 Right-of-Way Grants of Use Report 

Recommendation: 

That the Commuter Rail and Transit Committee receive January 2015 Right-of-Way Grants of 

Use Report. 

Background: 
The Board of Directors adopted the SANBAG Rail Property Policy (Policy No. 31602) on 
July 2, 2014.  Within the policy under Section B - Policy Principals and Authority to Execute 
Grants of Right of Use, the Board authorized the Executive Director, or designee, to approve all 
grants of rights of use documents as approved to form by General Counsel. 

There have been no grants of use approved since last reporting to the February Commuter Rail 
and Transit Committee.  

Financial Impact: 

This item imposes no impact on the Fiscal Year 2014/2015 budget.  Presentation of the monthly 

Right-of-Way report demonstrates compliance with the SANBAG Rail Property Policy (Policy 

No. 31602). 

Reviewed By: 

This item is not scheduled for review by any other policy committee or technical advisory 

committee. 

Responsible Staff: 

Monica Morales, Transit Analyst 

 

 Approved 

Commuter Rail & Transit Committee 

Date: March 12, 2015 

Witnessed By: 
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Entity: CTA, CTC 

Minute Action 
 

AGENDA ITEM: 4 

Date:  March 12, 2015 

Subject: 

Review Financial Audit for Transit Operator 

Recommendation: 

That the Committee recommend the Board review and receive the financial report for Barstow 

Area Transit for Fiscal Year 2012/2013. 

Background: 

Public Utility Code 99245.2, Single Audit Act, and the U.S. Office of Management and Budget 

(OMB) require an annual audit be conducted of SANBAG and its affiliated organizations: 

Barstow Area Transit (BAT), Mountain Area Regional Transit Authority (MARTA), 

Morongo Basin Transit Authority (MBTA), Needles Area Transit (NAT), Omnitrans, 

Valley Transportation Services (Vtrans), and Victor Valley Transit Authority (VVTA). 

 

This item presents the results of audit performed for BAT.  The audits of the financial statements 

for Fiscal Year 2012/2013 were performed by Vavrinek Trine and Day Co., LLC (VTD) and an 

unmodified opinion was issued. Attachment A is Schedule of Finding and Response and 

Schedule of Prior Year Finding. 

 

The following recommendation is provided to improve internal controls: 

 

 The City did not meet the required fare ratio of 10%. 

Corrective Action:  The City concurs with the finding and it is due to the added cost of 

providing service to rural Dial-A-Ride impacts the City’s ability to meet the 10% farebox 

recovery ratio.   

Financial Impact: 

This item has no financial impact on the SANBAG Fiscal Year 2014/2015 Budget. 

Reviewed By: 

This item is scheduled for review by Mountain/Desert Policy Committee on March 20, 2015. 

Responsible Staff: 

Hilda Flores, Chief of Accounting and Procurement 

 

 Approved 

Commuter Rail & Transit Committee 

Date: March 12, 2015 

Witnessed By: 
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CITY OF BARSTOW, CALIFORNIA 
TRANSPORTATION DEVELOPMENT ACT FUNDS 
 
SCHEDULE OF FINDING AND RESPONSE 
YEAR ENDED JUNE 30, 2013 
 
 

16 

Finding 2013-01 
 
FARE REVENUE RATIO 
 
Criteria: 
 
On July 1, 1993, SANBAG adopted Resolution 94-005 which requires the ratio of fare revenues to operating costs 
to be at least 10 percent. 
 
Condition: 
 
Fares as a percentage of operating costs were 7.57%. 
 
Context: 
 
The condition noted above was identified during compliance testing. 
 
Effect: 
 
The City did not meet the required fare ratio at June 30, 2013. 
 
Cause: 
 
The City did not maintain procedures to ensure this compliance requirement is met. 
 
Recommendation: 
 
We recommend that the City formalize policies and procedures to ensure that all compliance requirements are met 
in order to maintain funding. 
 
View of Responsible Official and Planned Corrective Actions: 
 
The City concurs with the finding.  The City provides transit services, both Fixed Route and Dial-A-Ride services 
to the rural county residents, in addition to the residents of the City of Barstow.  The farebox ratio of the fixed 
route service does meet the 10 percent farebox recovery; however, the added cost of providing service to rural 
Dial-A-Ride customers impacts the City’s ability to achieve a 10 percent farebox recovery. 
 
Two key factors affecting the cost per Dial-A-Ride passenger are: 
 

1) Fixed route buses use lower cost compressed natural gas while smaller Dial-A-Ride vehicle use higher 
cost unleaded fuel, and 

2) The service area covers 653 square miles; the City of Barstow service area is only 41.394 square miles. 
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CITY OF BARSTOW, CALIFORNIA 
TRANSPORTATION DEVELOPMENT ACT FUNDS 
 
SCHEDULE OF PRIOR YEAR AUDIT FINDING 
YEAR ENDED JUNE 30, 2013 
 
 

17 

Finding Condition/Program Status
2012-01 Fares as a % of Operating Costs below Compliance Requirements Not Implemented- See Finding 2013-01
2012-02 Bank Reconciliation Timeliness Implemented
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Entity: CTA, CTC 

Minute Action 
 

AGENDA ITEM: 5 

Date:  March 12, 2015 

Subject: 

Review Financial Audits for Transit Operators 

Recommendation: 

That the Committee recommend the Board review and receive the following Operator financial 

reports for Fiscal Year 2013/2014: 

 Mountain Area Regional Transit Authority  

 Morongo Basin Transit Authority  

 Valley Transportation Services  

 Barstow Area Transit 

 Victor Valley Transit Authority 

  Omnitrans 

Background: 

Public Utility Code 99245.2, Single Audit Act, and the U.S. Office of Management and Budget 

(OMB) require an annual audit be conducted of SANBAG and its affiliated organizations: 

Barstow Area Transit (BAT), Mountain Area Regional Transit Authority (MARTA), 

Morongo Basin Transit Authority (MBTA), Needles Area Transit (NAT), Omnitrans, 

Valley Transportation Services (Vtrans), and Victor Valley Transit Authority (VVTA). 

 

This item presents the results of audits performed for all agencies, except NAT.  The audits of 

the financial statements for Fiscal Year 2013/2014 were performed by Vavrinek Trine and Day 

Co., LLC (VTD) and an unmodified opinion was issued to each transit operator. Attachment A 

includes SAS 114 Letters.   

 

Report/Letter MARTA VVTA MBTA Vtrans BAT OMNITRANS

CAFR X

Basic Financial Report X X X X

SAS 114 Letter X X X X X

Single Audit Report X X X X

Prop 1B X

IDES Report X

TDA Fund X

 

The following recommendations are provided to improve internal controls: 

 

VVTA: 

 Implement formal procedures to approve and review journal entries.   
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 Implement process to track investments for compliance with the California Government 

Code. 

Corrective Actions:  VVTA implemented policy to review journal entries upon hiring 

additional accounting staff person as of March 1, 2014. VVTA will implement policies 

and procedures to prevent noncompliance with the California Government Code.   

MARTA: 

 Deposits of funds are not collateralized since the account was established as commercial, 

and not public entity. 

Corrective Action:  MARTA converted the bank account to public entity on 

November 17, 2014. 

BAT: 

 The City did not meet the required fare ratio of 10%. 

Corrective Action:  The City concurs with the finding and it is due to the added cost of 

providing service to rural Dial-A-Ride impacts the City’s ability to meet the 10% farebox 

recovery ratio.   

OMNITRANS: 

 Procedures to monitor compliance with TDA, Section 6634 were not maintained. This 

resulted in reclassifying revenue to deferred revenue. 

Corrective Action:  Omnitrans will continue to inform SANBAG as surplus occurs, and 

record the surplus as unearned revenue.    

Financial Impact: 

This item has no financial impact on the SANBAG Fiscal Year 2014/2015 Budget. 

Reviewed By: 

This item is scheduled for review by Mountain/Desert Policy Committee on March 20, 2015. 

Each Operator has or is scheduled to present the financial reports to their respective board.   

Responsible Staff: 

Hilda Flores, Chief of Accounting and Procurement 

 

 Approved 

Commuter Rail & Transit Committee 

Date: March 12, 2015 

Witnessed By: 
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San Bernardino Associated Governments 

 

1170 W. 3rd Street, 2nd Fl, San Bernardino, CA  92410 
Phone: (909) 884-8276 Fax: (909) 885-4407 

Web:  www.sanbag.ca.gov 

San Bernardino County Transportation Commission  San Bernardino County Transportation Authority 

San Bernardino County Congestion Management Agency  Service Authority for Freeway Emergencies 

 

Entity: CTA, CTC 

Minute Action 
 

AGENDA ITEM: 6 

Date:  March 12, 2015 

Subject: 

SANBAG Fiscal Year 2015/2016 Budget – Commuter Rail and Transit Task Review 

Recommendation: 

That the Commuter Rail and Transit Committee recommend the Board review and provide 

direction relative to proposed tasks to be included in the Fiscal Year 2015/2016 Budget. 

Background: 

The proposed Fiscal Year 2015/2016 Budget for the Transit and Passenger Rail Program 

includes thirteen tasks. The budget amounts include prior year Board approved appropriations to 

be expended in Fiscal Year 2015/2016.  The narratives provide information on prior year budget 

commitments. 

 

Attached are narratives, project location map, project schedule, project cost, and budget 

information. This review of tasks is intended to gain input on the appropriateness of the type and 

scope of the work effort.  At this time, budget amounts, fund types, and narratives are 

preliminary pending agency-wide revenue and expenditure compilation and review by SANBAG 

policy committees. 

 

The following tasks are presented for Committee review: 

 

Task Transit and Passenger Rail Program Manager Proposed 

Budget 

0309 General Transit Zureick $605,277 

0310 Transit Operators Zureick $9,479,921 

0311 Transit Capital Alderman $395,965 

0322 San Bernardino Transit Center Alderman $3,340,941 

0323 Downtown San Bernardino Passenger Rail Alderman $53,554,351 

0324 Redlands Passenger Rail Alderman $26,046,323 

0325 San Gabriel Subdivision Line Improvements Alderman $4,307,670 

0352 General Commuter Rail Alderman $1,050,831 

0377 Commuter Rail Operating Alderman $17,013,375 

0379 Commuter Rail Capital  Alderman $3,839,933 

0383 Vanpool Program Alderman $1,455,128 

0500 Fund Administration Zureick $1,095,350 

0550 Programming Zureick $152,835,942 

Financial Impact: 

These tasks will be part of the overall budget adoption which establishes the financial and policy 

direction for the next fiscal year. 
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Reviewed By: 

This item is not scheduled for review by any other policy committee or technical advisory 

committee. 

Responsible Staff: 

Mitch Alderman, Director of Transit and Rail Programs 

 

 Approved 

Commuter Rail & Transit Committee 

Date: March 12, 2015 

Witnessed By: 

 
 

6

Packet Pg. 29



6.
a

P
ac

ke
t 

P
g

. 3
0

Attachment: Transit and Rail Narratives  (1636 : SANBAG Fiscal Year 2015/2016 Budget Task Review)



6.
a

P
ac

ke
t 

P
g

. 3
1

Attachment: Transit and Rail Narratives  (1636 : SANBAG Fiscal Year 2015/2016 Budget Task Review)



6.
a

P
ac

ke
t 

P
g

. 3
2

Attachment: Transit and Rail Narratives  (1636 : SANBAG Fiscal Year 2015/2016 Budget Task Review)



6.
a

P
ac

ke
t 

P
g

. 3
3

Attachment: Transit and Rail Narratives  (1636 : SANBAG Fiscal Year 2015/2016 Budget Task Review)



6.
a

P
ac

ke
t 

P
g

. 3
4

Attachment: Transit and Rail Narratives  (1636 : SANBAG Fiscal Year 2015/2016 Budget Task Review)



6.
a

P
ac

ke
t 

P
g

. 3
5

Attachment: Transit and Rail Narratives  (1636 : SANBAG Fiscal Year 2015/2016 Budget Task Review)



6.
a

P
ac

ke
t 

P
g

. 3
6

Attachment: Transit and Rail Narratives  (1636 : SANBAG Fiscal Year 2015/2016 Budget Task Review)



6.
a

P
ac

ke
t 

P
g

. 3
7

Attachment: Transit and Rail Narratives  (1636 : SANBAG Fiscal Year 2015/2016 Budget Task Review)



6.
a

P
ac

ke
t 

P
g

. 3
8

Attachment: Transit and Rail Narratives  (1636 : SANBAG Fiscal Year 2015/2016 Budget Task Review)



6.
a

P
ac

ke
t 

P
g

. 3
9

Attachment: Transit and Rail Narratives  (1636 : SANBAG Fiscal Year 2015/2016 Budget Task Review)



6.
a

P
ac

ke
t 

P
g

. 4
0

Attachment: Transit and Rail Narratives  (1636 : SANBAG Fiscal Year 2015/2016 Budget Task Review)



6.
a

P
ac

ke
t 

P
g

. 4
1

Attachment: Transit and Rail Narratives  (1636 : SANBAG Fiscal Year 2015/2016 Budget Task Review)



6.
a

P
ac

ke
t 

P
g

. 4
2

Attachment: Transit and Rail Narratives  (1636 : SANBAG Fiscal Year 2015/2016 Budget Task Review)



6.
a

P
ac

ke
t 

P
g

. 4
3

Attachment: Transit and Rail Narratives  (1636 : SANBAG Fiscal Year 2015/2016 Budget Task Review)



6.
a

P
ac

ke
t 

P
g

. 4
4

Attachment: Transit and Rail Narratives  (1636 : SANBAG Fiscal Year 2015/2016 Budget Task Review)



6.
a

P
ac

ke
t 

P
g

. 4
5

Attachment: Transit and Rail Narratives  (1636 : SANBAG Fiscal Year 2015/2016 Budget Task Review)



6.
a

P
ac

ke
t 

P
g

. 4
6

Attachment: Transit and Rail Narratives  (1636 : SANBAG Fiscal Year 2015/2016 Budget Task Review)



6.
a

P
ac

ke
t 

P
g

. 4
7

Attachment: Transit and Rail Narratives  (1636 : SANBAG Fiscal Year 2015/2016 Budget Task Review)



6.
a

P
ac

ke
t 

P
g

. 4
8

Attachment: Transit and Rail Narratives  (1636 : SANBAG Fiscal Year 2015/2016 Budget Task Review)



6.
a

P
ac

ke
t 

P
g

. 4
9

Attachment: Transit and Rail Narratives  (1636 : SANBAG Fiscal Year 2015/2016 Budget Task Review)



6.
a

P
ac

ke
t 

P
g

. 5
0

Attachment: Transit and Rail Narratives  (1636 : SANBAG Fiscal Year 2015/2016 Budget Task Review)



6.
a

P
ac

ke
t 

P
g

. 5
1

Attachment: Transit and Rail Narratives  (1636 : SANBAG Fiscal Year 2015/2016 Budget Task Review)



6.
a

P
ac

ke
t 

P
g

. 5
2

Attachment: Transit and Rail Narratives  (1636 : SANBAG Fiscal Year 2015/2016 Budget Task Review)



6.
a

P
ac

ke
t 

P
g

. 5
3

Attachment: Transit and Rail Narratives  (1636 : SANBAG Fiscal Year 2015/2016 Budget Task Review)



6.
a

P
ac

ke
t 

P
g

. 5
4

Attachment: Transit and Rail Narratives  (1636 : SANBAG Fiscal Year 2015/2016 Budget Task Review)



6.
a

P
ac

ke
t 

P
g

. 5
5

Attachment: Transit and Rail Narratives  (1636 : SANBAG Fiscal Year 2015/2016 Budget Task Review)



6.
a

P
ac

ke
t 

P
g

. 5
6

Attachment: Transit and Rail Narratives  (1636 : SANBAG Fiscal Year 2015/2016 Budget Task Review)



6.
a

P
ac

ke
t 

P
g

. 5
7

Attachment: Transit and Rail Narratives  (1636 : SANBAG Fiscal Year 2015/2016 Budget Task Review)



6.
a

P
ac

ke
t 

P
g

. 5
8

Attachment: Transit and Rail Narratives  (1636 : SANBAG Fiscal Year 2015/2016 Budget Task Review)



6.
a

P
ac

ke
t 

P
g

. 5
9

Attachment: Transit and Rail Narratives  (1636 : SANBAG Fiscal Year 2015/2016 Budget Task Review)



6.
a

P
ac

ke
t 

P
g

. 6
0

Attachment: Transit and Rail Narratives  (1636 : SANBAG Fiscal Year 2015/2016 Budget Task Review)



6.
a

P
ac

ke
t 

P
g

. 6
1

Attachment: Transit and Rail Narratives  (1636 : SANBAG Fiscal Year 2015/2016 Budget Task Review)



6.
a

P
ac

ke
t 

P
g

. 6
2

Attachment: Transit and Rail Narratives  (1636 : SANBAG Fiscal Year 2015/2016 Budget Task Review)



6.
a

P
ac

ke
t 

P
g

. 6
3

Attachment: Transit and Rail Narratives  (1636 : SANBAG Fiscal Year 2015/2016 Budget Task Review)



6.
a

P
ac

ke
t 

P
g

. 6
4

Attachment: Transit and Rail Narratives  (1636 : SANBAG Fiscal Year 2015/2016 Budget Task Review)



 

 

San Bernardino Associated Governments 

 

1170 W. 3rd Street, 2nd Fl, San Bernardino, CA  92410 
Phone: (909) 884-8276 Fax: (909) 885-4407 

Web:  www.sanbag.ca.gov 

San Bernardino County Transportation Commission  San Bernardino County Transportation Authority 

San Bernardino County Congestion Management Agency  Service Authority for Freeway Emergencies 

 

Entity: CTA, CTC 

Minute Action 
 

AGENDA ITEM: 7 

Date:  March 12, 2015 

Subject: 

SANBAG Short Range Transit Plan 

Recommendation: 

That the Commuter Rail and Transit Committee receive and consider the first four chapters of 

the SANBAG’s Short Range Transit Plan (SRTP), including the public comments received and 

the draft goals and objectives, and to also provide input to staff. 

Background: 
SANBAG has a number of significant transit capital projects in planning and/or implementation 
over the next several years.  As part of its regional mobility program and as the County 
Transportation Commission, SANBAG oversees and coordinates the services of six different 
transit service operators as well as a consolidated transportation service agency which helps 
coordinate paratransit services.  SANBAG is also a member agency of the Southern California 
Regional Rail Authority (SCRRA) and provides annual funding for SCRRA’s METROLINK 
capital program and operations.   
 
With all of these transit services and capital improvement initiatives underway, it has become 
critically important that SANBAG establish a regional plan for the identification, prioritization, 
development, funding, and implementation of transit improvements in San Bernardino County. 
In the past SANBAG, as a transportation planning agency, did not create a Short-Range Transit 
Plan (SRTP) which encompasses both Transit and Rail Capital Projects and Operating funding 
needs.  Recognizing the growing need for a short term planning document that includes both Bus 
and Commuter Rail, the Transit and Rail department issued a Contract Task Order (CTO) with 
Parsons Brinkerhoff to develop a SANBAG SRTP for FY2015-2019.   
 
The purpose of the SANBAG SRTP is to provide a plan to guide transit improvements in 
San Bernardino County over the next five years.  A Short-Range Transit Plan (SRTP) is a 
guiding document for a transit agency.  It establishes system goals, objectives, and standards, 
describes the existing system and regional setting/demographics, evaluates the system’s 
performance against the service standards, identifies service needs and deficiencies and 
recommends proposed service changes over the following five year period. 
 
The SANBAG SRTP identifies the existing transit services, goals and objectives, service plans, 
and funding requirement of the six local transit operators, as well as region-wide transit needs, 
goals and future services, including the future SANBAG Redlands Passenger Rail Project.  
Additionally, the SRTP includes the planned programming of operating and capital projects to 
support the service plan and a financial plan covering total system costs (operating and capital, 
and funding sources).   
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One of the key components of a SRTP is the integration of a focused public participation process 
to ensure public and stakeholder involvement and input.  An extensive public outreach program 
was developed and implemented specifically for the SANBAG SRTP.  The program included 
public outreach meetings which were conducted in four different communities from January 26-
29, 2015.  In addition, several ways to offer input to the plan were provided, via electronic and 
other means.  Public outreach was necessary to garner input on SANBAG’s proposed goals and 
objectives for a regional SRTP, and to assist with identification of regional-level service needs 
and gaps. 
 
A total of 81 public comments were documented as a result of the public outreach process.  
These have been grouped according to the overall SRTP goal area which they most closely 
related to, or placed in an “other” category.  Tables 3-2 through 3-7 in the draft SRTP document 
provide these comment listings and SANBAG’s response/disposition and can be found in the 
Existing Conditions report (additional support material).  The Existing Conditions report 
includes Chapters 1 – 4 of the SRTP.  Additional chapters covering service plans, capital plans, 
and financial plans will be developed and finalized for Committee and Board review once the 
goals and objectives in the Existing Conditions report have been reviewed and approved by the 
Committee and Board. 
 
The public input offered key refinement to the originally-proposed SRTP goals and objectives, 
and helped identify additional proposed regional transit goals.  Table 2-5 in the SRTP’s existing 
conditions report has two parts; the first part identifies key goals and objectives for transit 
projects and services.  It includes goals for increased capacity on commuter rail services, the 
introduction of light rail services, implementation of the Redlands Passenger Rail Project, and 
support for continued development of high quality, high capacity bus rapid transit (BRT) and 
express bus services in San Bernardino County where the market demand warrants and as 
funding resources allow.  The second part of Table 2-5 lists broader regional mobility goals, such 
as network connectivity, facilitating inter-regional travel, accessibility programs for seniors and 
persons with disabilities, multi-modal alternatives to improve first-mile/last-mile access to transit 
services, and efforts to enhance integration of transit and land use. 
 
Staff is asking the Committee to receive and consider the first four chapters of the SRTP 
including the public comment received and the draft goals and objectives, and to also provide 
input to staff. 

Financial Impact: 

This item is consistent with the Fiscal Year 2014/2015 budget. 

Reviewed By: 

This item is not scheduled for review by any other policy committee or technical advisory 

committee. 

Responsible Staff: 

Monica Morales, Transit Analyst 

 

 Approved 

Commuter Rail & Transit Committee 

Date: March 12, 2015 

Witnessed By: 
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San Bernardino Associated Governments 

 

1170 W. 3rd Street, 2nd Fl, San Bernardino, CA  92410 
Phone: (909) 884-8276 Fax: (909) 885-4407 

Web:  www.sanbag.ca.gov 

San Bernardino County Transportation Commission  San Bernardino County Transportation Authority 

San Bernardino County Congestion Management Agency  Service Authority for Freeway Emergencies 

 

Entity: CTA, CTC 

Minute Action 
 

AGENDA ITEM: 8 

Date:  March 12, 2015 

Subject: 

Amendment 3 to Contract No. C12077 with HDR Engineering, Inc. 

Recommendation: 

That the Committee recommend the Board, acting in its capacity as the San Bernardino County 

Transportation Authority: 

Approve Amendment No. 3 to Contract No. C12077 with HDR Engineering, Inc. for additional 

design services on the San Bernardino Transit Center Project, increasing the contract amount by 

$292,636 for an amended not-to-exceed amount of $4,910,933, and contingent on approval of an 

amendment to Contract No. R14070 with Omnitrans for the funding required for these additional 

design services. 

Background: 

In January 2012, the SANBAG Board of Directors approved Contract No. C12077 with HDR 

Engineering for design and engineering services, project management, right-of-way delineation 

& acquisition and environmental permitting and clearance, including California Environmental 

Quality Act (CEQA) and National Environmental Policy Act (NEPA) compliance, for the 

Omnitrans bus facility at the San Bernardino Transit Center in the amount of $2,670,635.  

 

Since the contract was awarded, the design phase has been completed and significant progress 

has been made on the overall construction. Throughout the construction phase there have been 

several facility additions and revisions that have been requested by the facility’s end user, 

Omnitrans, which were not included in the original scope of work. 

 

This amendment is being proposed to address the additional design effort required to incorporate 

the request by the end user or for additional design services not included in the original scope of 

work. See Attachment A.3 for Amendment No. 3 Scope of Work for the San Bernardino Transit 

Center (SBTC). In general, the Scope of Work includes: 

 

 Additional design work to prepare bid package for the construction of an emergency 

generator as requested by Omnitrans.  Task includes planning phase to determine type, 

capacity, and location of generator. Task also includes preparing bid documents and 

construction support. 

 Additional design work to prepare bid package for the procurement of furniture, fixtures 

and equipment (FF&E). Task includes planning phase to determine furniture needs, desk 

configurations and storage requirements. Task also includes preparing bid documents and 

construction support during procurement and installation of the FF&E.  
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 Additional design work to prepare bid package for the construction of security fence and 

gates as requested by Omnitrans. Task includes planning phase to explore alternatives 

that achieve Omnitrans’ goals, final design and construction support. 

 Additional design work required to prepare bid package for Variable Message System 

(VMS) not part of original scope of work. This task will include programming phase to 

determine system type and compatibility requirements, preparing bid package and 

construction support. 

 Additional design work required to prepare bid package that incorporates electronic card 

readers for the various doors/gates around the building. 

 

For reference Amendment No. 1 for this contract was for construction administration, 

continuation of design support, environmental, and right-of-way services for an additional 

amount of $1,079,832 for a new total of $3,953,533. 

 

Amendment No. 2 for this contract was primarily for additional out-of-scope items requested by 

the City of San Bernardino, additional utility coordination and right-of-way property acquisition 

for an additional amount of $664,764 for a new total of $4,618,297. 

 

Approval of this amendment is recommended to be contingent upon approval of an amendment 

to the existing cooperative agreement for this project between SANBAG and Omnitrans to 

include increased funding for this additional design work.  This additional design work will be 

paid by SANBAG and reimbursed by Omnitrans.   

Financial Impact: 

This item is consistent with the current adopted Fiscal Year 2014/2015 SANBAG Budget. 

Funding for the contract amendment is contingent upon approval of amendment to receivable 

contract R14070 between SANBAG and Omnitrans. 

Reviewed By: 

This item is not scheduled for review by any other policy committee or technical advisory 

committee. SANBAG General Counsel has reviewed this item and the draft contract amendment. 

Responsible Staff: 

Mitch Alderman, Director of Transit and Rail Programs 

 

 Approved 

Commuter Rail & Transit Committee 

Date: March 12, 2015 

Witnessed By: 
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Contract No:

Vendor/Customer Name: Sole Source? Yes X No

Description:

Start Date: Expiration Date:

Has Contract Term Been Amended? X No Yes - Please Explain

List Any Related Contracts Nos.:

Original Contract Original Contingency

Revised Contract Revised Contingency

(Inclusive of Prior (Inclusive of Prior 

Amendments) Amendments)

Current Amendment Contingency Amendment 

TOTAL CONTRACT VALUE TOTAL CONTINGENCY VALUE

TOTAL DOLLAR AUTHORITY

(Contract Value and Contingency)

Executive Director Date:

Executive Director Action: 

X Board of Directors Date:

Board of  Directors Action: 

Invoice Warning: Renewals: Type: Capital PAA X Other

Retention: 0 Maximum Retention:

Services: Construction Intrgrnt/MOU/COOP X A & E Services Other Professional Services

Disadvantaged Business Enterprise (DBE) Goal

E-76 and/or CTC Date (Attach Copy) Program Supplement No.:

Finance Letter Reversion Date:

Project Manager: Mitchell A Alderman

Additional Information

Amendment No.: Vendor No.: 982

HDR Engineering Inc

A/E Services for the San Bernardino Transit Center Omnitrans Bus Facility

2,620,180.00$      

4,264,776.00$      

292,636.00$         

4,557,412.00$      

12/31/2015 Revised Expiration Date: NA

-$                        

353,521.00$        

4,910,933.00$     

%

All of the above MUST be submitted to FINANCE including originals, amendments and miscellaneous transaction changes

%

C12077/00-1000612 3

20%

EA No.: 

03/04/2014

Contract Summary Sheet

Dollar Amount

253,521.00$        

353,521.00$        

-$                       

General Contract Information

Contract Management: Receivable

Contract Management: Payable/Miscellaneous

Contract Authorization

A/R C12117/1000565 City of San Bernardino, R14070

03/07/2012
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SAN BERNARDINO TRANSIT CENTER  
OMNITRANS BUS FACILITY (SBTC) 

SCOPE AND FEE FOR 

AMENDMENT NO. 3 

FOR 

Design Services, Bidding, and Construction Support Services Including: 
Furniture, Fixtures & Equipment (FFE), Variable Message System (VMS), 

Card Reader Modifications (CRM), Site Fencing & Gate Design (SF), 
Emergency Generator Project (EGP) 

 

SANBAG Contract No. C12077 

 
 

Prepared for: 

San Bernardino Associated Governments 

1170 W. 3rd Street, 2nd Floor 

San Bernardino, CA  92602 

Prepared by: 

HDR Engineering, Inc. 

2280 Market Street, Suite 100 

Riverside, CA  92501-2110 
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  SANBAG San Bernardino Transit Center Project 
 Amendment No. 3 
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SCOPE OF WORK .................................................................................................................................... 2 
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TASKS 1.1 through 1.8 PROJECT MANAGEMENT - NOT USED ................................................ 2 

TASK 1.9  ADDITIONAL PROJECT MANAGEMENT SERVICES FOR CONTRACT 
AMENDMENT NO. 3 ............................................................................................................................. 2 

TASKS 2 through 12 NOT USED ............................................................................................................ 3 

TASK 13  FURNITURE, FIXTURES and EQUIPMENT (FFE) DESIGN SERVICES ................ 3 

TASK 13.1   FURNITURE PROGRAMMING & MEETING ........................................................ 3 
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TASK 14.2   BASIS OF DESIGN, VMS ALTERNATIVES & MEETING ................................... 5 
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TASK 16.3   CITY OF SAN BERNARDINO (COSB) PLANNING PROCESSING .................. 9 

TASK 16.4   BUILDING PERMIT PROCESSING ........................................................................ 9 
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Exhibit “A”  
March 2, 2015 Page 2  

SAN BERNARDINO TRANSIT CENTER - OMNITRANS BUS FACILITY 

EXHIBIT “A” SCOPE OF SERVICES 

Amendment No. 3 

Contract No. C12077 

SCOPE OF WORK 

HDR Engineering, Inc. proposes Design Services for the OmniTrans Bus Facility (Project) at the 
San Bernardino Transit Center (SBTC) including Furniture, Fixtures & Equipment (FFE), 
Variable Message System (VMS), Card Reader Modifications (CRM), Site Fencing & Gates 
(SF), and Emergency Generator Project (EGP) 

EXECUTIVE SUMMARY 

Various changes have occurred with SANBAG’s approach to deliver Final Construction 
Documents and Construction Administration Services for the San Bernardino Transit Center – 
OmniTrans Bus Facility (SBTC).  These design and procurement services were anticipated to 
be accomplished by OmniTrans.  SANBAG has now determined to provide these services 
through Amendment No. 3.  A brief summary of the work items are as follows: 
 

TASK 1 PROJECT MANAGEMENT  

HDR Engineering will provide overall project management, coordination, and supervision of the 
project staff to facilitate the performance of the work in accordance with the scope and 
requirements of SANBAG.  In meetings with the Stakeholders, we will act as agents of SANBAG 
communicating the needs and intentions of the Project with other Stakeholders.  This strategy of 
project management depends on clear and frequent communication between SANBAG and 
HDR, which we accomplish through face to face meetings, telephone consultations, email, and 
written progress reports.   

TASKS 1.1 through 1.8 PROJECT MANAGEMENT - NOT USED 

TASK 1.9 ADDITIONAL PROJECT MANAGEMENT SERVICES FOR CONTRACT 
AMENDMENT NO. 3 

Additional labor hours are being requested to account for ongoing project management, 
coordination and project accounting due to the expanded scope and design revisions as 
described herein through construction. 
 
Activities 

 Added Project Management Services including four (4) meetings through the balance of 
this amendment assumed to be December 31, 2015. 
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Deliverables 

 Monthly Invoicing and Status Report 

 

TASKS 2 through 12 NOT USED 

 

TASK 13 FURNITURE, FIXTURES and EQUIPMENT (FFE) DESIGN SERVICES  

OmniTrans has requested FFE Design Services to provide FFE for the SBTC Project.  To 
procure FFE through public bid, a preferred product will be determined, while allowing for 
acceptable alternative manufacturer’s to comply with project Division 1 Specification 
requirements.  This task includes meeting with OmniTrans users to confirm furniture needs 
including desk configurations, storage requirements and any special requirements like 
ergonomics that may be needed.  Upon completion of programing FFE, a basis of design will be 
developed and a bid package will be prepared. This includes coordination and input with 
OmniTrans users.  The FFE will be issued for bid (IFB) by SANBAG with support during bidding.  
Upon award, successful bidder’s submittals will be reviewed and Requests for Information (RFI) 
will be addressed.  After installation, a punch list will be prepared for final acceptance. 

TASK 13.1  FURNITURE PROGRAMMING & MEETING  

Kick-Off project and program OmniTrans SBTC furniture and equipment needs.  
 
Activities 

Kick-Off Meeting with OmniTrans 
 
Deliverables 

Meeting minutes 

TASK 13.2  BASIS OF DESIGN, FURNITURE ALTERNATIVES & MEETING 

Provide furniture Alternatives and selection of fabric and finishes 
 
Activities 

 Develop a Basis of Design - Specification for the furnishings systems selected for use in 
the SBTC 

 Implement furniture into drawings  
 Follow-up Selection Meeting with OmniTrans 
 Selection of a basis of design preferred product and (2) alternative “Equals” for each 

furniture item on the plans that both meets the Buy America mandate and the 
Greenguard Indoor Air quality certification 

 Selection of fabric and finishes 
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 Final Selection Meeting with OmniTrans to finalize furniture and finish selections 
 
Deliverables 

 FFE Specifications 
 FFE Drawings including (1) Building Layout, (20) Option Sheets, and Summary Table 

TASK 13.3  ISSUED FOR BID (IFB) - BID PACKAGE 

Provide furniture bid package documents for bidding 
 
Activities 

 Respond to Requests for Information (RFI’s) – HDR estimates 10 RFI’s.  
 Provide (1) Addendum  
 SANBAG will select bid and award contract 
 Once awarded to a contractor/vendor, review the final quote for accuracy of design 

intent before client processing 
 
Deliverables 

 Respond to RFI 
 Addendum 
 Create a bid package to get FFE bids 

TASK 13.4 CONSTRUCTION SUPPORT SERVICES 

Review Submittals, RFI, Installation and Punch-list.   
 
Activities 

 Review Submittals – HDR Estimates 5 Submittals. 
 Respond to Requests for Information (RFI’s) – HDR estimates 10 RFI’s. 
 Coordinate Furniture Installation 
 Once installation is complete, conduct a project walk including punch list for final 

acceptance 
 HDR will maintain a log for Requests for Information (RFI’s) and Submittals. 

 
Deliverables 

 Punch list  
 Follow-up confirmation 
 Request for Information Log (RFI’s) 
 Submittal Log 
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TASK 14 VARIABLE MESSAGE SYSTEM (VMS) 

OmniTrans has requested the following tasks that will need to be completed for the bidding of a 
preferred product while allowing for acceptable alternative manufactures to comply with project 
Division 1 Specification requirements.  This task includes meeting with users to confirm system 
type, compatibility with existing sBX VMS, headquarters system and internet protocols.  Upon 
completion of programing, a basis of design will be developed.  VMS alternatives and a bid 
package will be prepared including meetings and input with the users.  Follow up will include a 
punch list upon installation of the VMS. 

TASK 14.1  VMS PROGRAMMING & MEETING 

Activities 

 Kick-Off Meeting with OmniTrans 
 

Deliverables 

 Meeting minutes 

TASK 14.2  BASIS OF DESIGN, VMS ALTERNATIVES & MEETING 

Provide VMS Alternatives and “Equal” selection 

Activities 

 Develop a Basis of Design for the furnishings systems selected for use in the SBTC 
 Implement (9) canopy, (4) lobby, (4) break room monitors  
 Selection of basis of design and (2) alternate manufacturers and “Equal” provision for 

each VMS item that meets the Buy America mandate 
 Selection of local control and work station 
 Final Selection Meeting with OmniTrans to finalize VMS and work station selections 

 
Deliverables 

 VMS Specifications 
 VMS Drawings including (1) Site Layout and (3) Detail Drawings 
 VMS Construction Cost Estimate 

TASK 14.3  ISSUED FOR BID (IFB) PACKAGE 

Provide VMS Bid package documents for bidding 

Activities 

 Three VMS Alternatives and “Equal” selections 
 SANBAG will select bid and award contract  
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 Once awarded to a contractor/ vendor, review the final quote for accuracy of design 
intent before client processing  

  
Deliverables 

 Create a bid package to get VMS Bids 
 Respond to Requests for Information (RFI’s) – HDR estimates 10 RFI’s. 
 Provide (1) Addendum  

TASK 14.4 CONSTRUCTION SUPPORT SERVICES 

Activities 

 Review Submittals – HDR Estimates 3 Submittals. 
 Respond to RFI’s 
 Coordinate VMS Installation 
 Once installation is complete, conduct a project walk including punch list for final 

acceptance  
 HDR will maintain a log for Requests for Information (RFI’s) and Submittals. 

 
Deliverables 

 Punch list 
 Follow-up confirmation  
 Request for Information Log (RFI’s) 
 Submittal Log 

 

TASK 15 CARD READER MODIFICATIONS (CRM) 

OmniTrans has requested the following tasks that will need to be completed for the bidding, of a 
preferred product while allowing for acceptable alternative manufactures to comply with project 
Division 1 Specification requirements.  This task includes meeting with users to confirm the 
type, capacity, system type and location of card readers and support equipment.  This includes 
adding card readers to four doors/gates including 102A1, 107A 107B, and 202.  Additionally, 
add an exterior key pad for door 107C1. Review, seven other doors/gates will be reviewed for 
security appropriateness of previously specified card readers including doors/ gates: 102B1, 
107C1, 210, 112A, 113A, 113B, and 114.  Upon completion of programing, a basis of design, 
necessary drawings and a specification will be developed.  CRP bid package will be prepared 
including meetings and input with the users.  Follow up will include a punch list upon installation 
of the CRP. 

TASK 15.1  CARD READER PROGRAMMING & MEETING 

Activities 

 Kick-Off Meeting with OmniTrans 
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Deliverables 

 Meeting minutes 

TASK 15.2  BASIS OF DESIGN, CARD READER ALTERNATIVES & MEETING 

Provide CRM Alternatives and “Equal” selection 

Activities 

 Develop a Basis of Design for the CRM selected for use in the SBTC 
 Implement location of card readers and equipment into drawings  
 Selection of basis of design and (2) alternate manufacturers and “Equal” provision for 

each CRM item that meets the Buy America mandate 
 Final Selection Meeting with OmniTrans to finalize CRM and work station selections 

 
Deliverables 

 CRM Specifications 
 CRM Drawings including (1) Building Layout Drawing and (1) Detail Drawing  

TASK 15.3  ISSUED FOR BID PACKAGE (IFB) 

Provide CRM Bid package documents for bidding 

Activities 

 Respond to Requests for Information (RFI’s) – HDR estimates 5 RFI’s. 
 Provide (1) Addendum 
 SANBAG will select bid and award contract  
 Once awarded to a contractor/ vendor, review the final quote for accuracy of design 

intent before client processing 
 

Deliverables 

 Create a bid package to get CRM bids 
 Respond to RFI’s 
 Addendum 

TASK 15.4 CONSTRUCTION SUPPORT SERVICES 

Activities 

 Review Submittals – HDR Estimates 3 Submittals. 
 Respond to Requests for Information (RFI’s) – HDR estimates 5 RFI’s. 
 Coordinate CRM Installation 

Attachment A.3
8.b

Packet Pg. 78

A
tt

ac
h

m
en

t:
 C

12
07

7-
3_

S
co

p
e 

o
f 

W
o

rk
  (

16
52

 :
 A

m
en

d
m

en
t 

3 
to

 C
o

n
tr

ac
t 

N
o

. C
12

07
7 

w
it

h
 H

D
R

 E
n

g
in

ee
ri

n
g

, I
n

c.
)



SANBAG San Bernardino Transit Center Project 
Amendment No. 3 

 
 
 

 
 
Exhibit “A”  
March 2, 2015 Page 8  

 Once installation is complete, conduct a project walk including punch list for final 
acceptance  

 HDR will maintain a log for Requests for Information (RFI’s) and Submittals. 
 

Deliverables 

 Punch list 
 Follow-up confirmation  
 Request for Information Log (RFI’s) 
 Submittal Log 

 

TASK 16 SITE FENCING & GATE DESIGN (SF) 

OmniTrans has requested the following tasks that will need to be completed for the bidding, of a 
preferred product while allowing for acceptable alternative manufactures to comply with project 
Division 1 Specifications requirements.  OmniTrans has requested that the SBTC site including 
development parcels be secured by adding additional fencing and gates.  This task includes 
meeting with users to confirm the type, capacity, system type and location of fencing and its 
appropriateness.  This includes adding fencing to discourage vagrancy and trespassing that 
discourages passengers from using the system.  The site cannot be completely fenced due to 
its openness to the San Bernardino Passenger rails service to the south public plaza to the 
north of new SBTC building.  Alternatives will be explored to achieve OmniTrans goals while 
maintaining an open public facility. Upon completion of programing, a basis of design, 
necessary drawings and a specification will be developed including landscape design.  SF bid 
package will be prepared including meetings and input with the users.  Follow up will include a 
punch list upon installation of the SF. 

TASK 16.1  SITE FENCING PROGRAMMING & MEETING 

Activities 

 Kick-Off Meeting with OmniTrans 
 

Deliverables 

 Meeting minutes 

TASK 16.2  BASIS OF DESIGN, SITE FENCING ALTERNATIVES & MEETING 

Provide SF Alternatives and “Equal” selection 

Activities 

 Develop a Basis of Design for the SF selected for use in the SBTC 
 Implement location of fences and gates onto drawings  
 Selection of basis of design and (2) alternate manufacturers and “Equal” provision for 

each SF item that meets the Buy America mandate 
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 Final Selection Meeting with OmniTrans to finalize SF and gate selections 
 

Deliverables 

 SF Specifications 
 SF Drawings including (1) Site Layout Drawings and (2) Fencing Detail Drawings 
 SF Construction Cost Estimate 

TASK 16.3  CITY OF SAN BERNARDINO (COSB) PLANNING PROCESSING 

Provide supplemental planning permitting for security fence 

Activities 

 Review fence layout with COSB Planning Department  
 Create a fence layout drawing and details for COSB Review 
 Prepare COSB planning review application and submit for planning approval 
 Coordinate submittal and respond to comments 
 Resubmit for Final COSB Approval 

 
Deliverables  

 Fence layout drawings and specifications 
 Prepare COSB planning review application 
 Final Re-submittal 

TASK 16.4  BUILDING PERMIT PROCESSING 

Provide building permitting approval for security fence 

Activities 

 Review fence layout with COSB Building Department  
 Provide final detail design for fence including details for COSB Review 
 Prepare COSB planning review application and submit for planning approval 
 Coordinate submittal and respond to comments 
 Resubmit for Final COSB Approval 

 
Deliverables  

 Fence layout drawings and specifications 
 Prepare COSB planning review application 
 Final Re-submittal 

TASK 16.5 ISSUED FOR BID PACKAGE (IFB) 

Provide CRM Bid package documents for bidding 
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Activities 

 Respond to Requests for Information (RFI’s) – HDR estimates 5 RFI’s. 
 Provide (1) Addendum 
 SANBAG will select bid and award contract  
 Once awarded to a contractor/ vendor, review the final quote for accuracy of design 

intent before client processing 
 

Deliverables 

 Create a bid package to get CRM bids 
 Respond to RFI 
 Addendum 

TASK 16.6 CONSTRUCTION SUPPORT SERVICES 

Activities 

 Review Submittals – HDR Estimates 3 Submittals. 
 Respond to Requests for Information (RFI’s) – HDR estimates 5 RFI’s. 
 Coordinate SF Installation 
 Once installation is complete, conduct a project walk including punch list for final 

acceptance  
 HDR will maintain a log for Requests for Information (RFI’s) and Submittals. 

 
Deliverables 

 Punch list 
 Follow-up confirmation  
 Request for Information Log (RFI’s) 
 Submittal Log 

 

TASK 17 EMERGENCY GENERATOR PROJECT (EGP) 

OmniTrans has requested the following tasks that will need to be completed for the bidding of a 
preferred product while allowing for acceptable alternative manufactures to comply with project 
Division 1 Specifications requirements.  This task includes meeting with users to confirm the 
type, capacity, system type and location of generator.  Upon completion of programing, a basis 
of design, necessary drawings and a specification will be developed including Architectural 
Enclosure, Landscape, Structural (Enclosure), and Electrical design.  EGP alternatives and a 
bid package will be prepared including meetings and input with the users.  Follow up will include 
a punch list upon installation of the EGP. 
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TASK 17.1  EMERGENCY GENERATOR PROGRAMMING & MEETING 

Activities 

 Kick-Off Meeting with OmniTrans 
 

Deliverables 

 Meeting minutes 

TASK 17.2  BASIS OF DESIGN, SITE FENCING ALTERNATIVES & MEETING 

Provide EGP Alternatives and “Equal” selection 

Activities 

 Develop a Basis of Design for the EPG selected for use in the SBTC 
 Implement location of Emergency Generator and Equipment onto drawings  
 Selection of manufacturer basis of design and allow for (2) alternate manufacturers as 

an “Equal” for EGP that meets the Buy America mandate. 
 Final Selection Meeting with OmniTrans to finalize EPG selection 

 
Deliverables 

 EGP Specifications 
 EGP Drawings including (1) Site Layout, (1) Detail Architectural, (1) Detail Landscape, 

(1) Detail Structural, and (2 Detail Electrical Drawings  
 EGP Cost Estimate 

TASK 17.3  CITY OF SAN BERNARDINO (COSB) PLANNING PROCESSING 

Provide supplemental planning permitting for emergency generator 

Activities 

 Review EPG layout with COSB Planning Department  
 Create a generator and enclosure layout drawing and details for COSB Review 
 Prepare COSB planning review application and submit for planning approval 
 Coordinate submittal and respond to comments 
 Resubmit for Final COSB Approval 

 
Deliverables  

 Generator and Enclosure layout drawings and specifications 
 Prepare Southern California planning review application 
 Final Re-submittal 
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TASK 17.4  BUILDING PERMIT PROCESSING 

Provide building approval for emergency generator and enclosure 

Activities 

 Review emergency generator and enclosure layout with COSB Building Department  
 Provide final detail design for fence including details for COSB Review 
 Prepare COSB planning review application and submit for planning approval 
 Coordinate submittal and respond to comments 
 Resubmit for Final COSB Approval 

 
Deliverables  

 Fence layout drawings and specifications 
 Prepare COSB planning review application 
 Final Re-submittal 

TASK 17.5  SOUTH COAST AIR QUALITY MANAGEMENT DISTRICT (AQMD) 
PROCESSING 

Provide air quality permitting for emergency generator 

Activities 

 Review EPG layout with AQMD  
 Create a generator and enclosure layout drawing and details for AQMD Review 
 Prepare AQMD application and submit for planning approval 
 Coordinate submittal and respond to comments 
 Resubmit for Final AQMD Approval 

 
Deliverables  

 Generator and Enclosure layout drawings and specifications 
 Prepare AQMD review application 
 Final Re-submittal 

TASK 17.6  ISSUED FOR BID PACKAGE (IFB) 

Provide EGP Bid package documents for bidding 

Activities 

 Respond to Requests for Information (RFI’s) – HDR estimates 10 RFI’s. 
 Provide (1) Addendum 
 SANBAG will select bid and award contract  
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 Once awarded to a contractor/ vendor, review the final quote for accuracy of design 
intent before client processing 
 

Deliverables 

 Create a bid package to get EPG bids 
 Respond to Requests for Information (RFI’s) – HDR estimates 10 RFI’s. 
 Addendum 

TASK 17.7  RIGHT OF WAY (ROW) LOT LINE ADJUSTMENTS FOR GENERATOR 

Provide revised lot lines to allow for emergency generator and enclosure to be within a single 
parcel for final property subdivision for San Bernardino County (SBC) 

Activities 

 Review emergency generator and enclosure layout  
 Provide final plat plan for SBC Review 
 Prepare SBC plats and legal descriptions for planning approval 
 Coordinate submittal and respond to comments 
 Resubmit for Final SBC Approval 

 
Deliverables  

 Revise Subdivision Plat 
 Prepare SBC planning review application 
 Final Submittal 

TASK 17.8 CONSTRUCTION SUPPORT SERVICES 

Activities 

 Review Submittals – HDR Estimates 5 Submittals. 
 Respond to Requests for Information (RFI’s) – HDR estimates 10 RFI’s. 
 Coordinate SF Installation 
 Once installation is complete, conduct a project walk including punch list for final 

acceptance 
 HDR will maintain a log for Requests for Information (RFI’s) and Submittals. 

 
Deliverables 

 Punch list 
 Follow-up confirmation  
 Request for Information Log (RFI’s) 
 Submittal Log 

END OF DOCUMENT 
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Task Description

TASK 1 PROJECT MANAGEMENT $24,240 $24,240

TASK 2 Through 12:  NOT USED

TASK 13: FURNITURE, FIXTURES, & EQUIPMENT (FFE) $39,554 $39,554

TASK 14: VARIABLE MESSAGE SYSTEM (VMS) $58,804 $58,804

TASK 15: CARD READER MODIFICATIONS (CRM) $18,121 $18,121

TASK 16: SITE FENCING & GATE DESIGN (SF) $19,649 $19,649

TASK 17: EMERGENCY GENERATOR PROJECT (EGP) $122,268 $122,268

ODC

DESIGN SERVICES BUDGET FOR ODC'S $10,000 $10,000

TOTAL ESTIMATED FEE FOR TRANSIT CENTER $292,636 $292,636

OmniTrans Bus Facility (Project) at the San Bernardino Transit Center

HDR Team - Detailed Labor and Fee Breakdown
San Bernardino Associated Governments (SANBAG)

 Architecture, Engineering, Environmental, ROW, TOD Services

EXHIBIT "B" - FEE ESTIMATE: SUMMARY

Amendment No. 3

PHASES 1 and 2
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HDR - PROJECT FEE BY TASK BY PERSONNEL VMS ELECTRICAL

Task Description
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Burdened Average Hourly Rate (Calendar Yr 2015) $240 $221 $109 $220 $114 $220 $209 $137 $205 $143 $169 $165 $127 $187 $133 $100 $113

Task 1.9 Additional Project Management Services for Contract Amendment 
3

40 80 8 40 168 $24,240

SUBTOTAL 40 80 8 40 168 $24,240 $24,240

Task 13.1  Furniture Programing & Meeting 4 20 4 8 36 $4,856

Task 13.2 Basis of Design, Furniture Alternatives & Meeting 2 100 2 8 2 4 118 $13,586

Task 13.3  ISSUED FOR BID (IFB)- BID PACKAGE 2 80 2 16 2 102 $11,866

Task 13.4 CONSTUCTION SUPPORT SERVICES 2 60 2 16 80 $9,246

SUBTOTAL 10 260 10 48 4 4 336 $39,554 $39,554

Task 14.1 VMS Programing & Meeting 4 4 8 8 8 32 $5,444

Task 14.2 Basis of Design, VMS Alternatives & Meeting 2 2 8 2 40 80 80 4 218 $32,166

Task 14.3 IFB- BID PACKAGE 2 2 16 2 20 20 10 72 $11,336
Task 14.4 CONSTRUCTION SUPPORT SERVICES 2 2 16 8 40 68 $9,858

SUBTOTAL 10 10 48 4 76 148 90 4 390 $58,804 $58,804

Task 15.1 Card Reader Programing & Meeting 2 2 8 4 16 $2,614

Task 15.2 Basis of Design, Card-Reader Alternatives & Meeting 1 16 8 2 8 8 4 47 $8,201

Task 15.3 IFB- BID PACKAGE 1 4 8 2 8 23 $4,093

Task 15.4 CONSTRUCTION SUPPORT SERVICES 1 2 8 8 19 $3,213

SUBTOTAL 5 24 32 4 28 8 4 105 $18,121 $18,121

Task 16.1 Site Fencing Programing & Meeting 2 2 8 12 $1,794

Task 16.2 Basis of Design, Site Fencing Alternatives & Meeting 1 16 8 2 8 4 39 $6,561

Task 16.3 City Planning Processing 2 20 22 $2,722

Amendment No. 3 

TASKS 1.1 Through 1.8: PROJECT MANAGEMENT

T
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CADD

TASK 14: VARIABLE MESSAGE SYSTEM (VMS)
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TASK 15: CARD READER MODIFICATIONS (CRM)

TASKS 2 Through 12: NOT USED

ARCHITECT/ ENGINEERING ADMIN

TASK 16: SITE FENCING & GATE DESIGN (SF)
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TASK 13: FURNITURE, FIXTURES & EQUIPMENT DESIGN SERVICES (FFE)

HDR Team - Detailed Labor and Fee Breakdown
San Bernardino Associated Governments (SANBAG)

Architecture, Engineering, Environmental, ROW, TOD Services
OmniTrans Bus Facility (Project) at the San Bernardino Transit Center

EXHIBIT "B" - FEE ESTIMATE: HDR

RIGHT OF WAY
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HDR - PROJECT FEE BY TASK BY PERSONNEL VMS ELECTRICAL

Task Description
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Amendment No. 3 
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HDR Team - Detailed Labor and Fee Breakdown
San Bernardino Associated Governments (SANBAG)

Architecture, Engineering, Environmental, ROW, TOD Services
OmniTrans Bus Facility (Project) at the San Bernardino Transit Center

EXHIBIT "B" - FEE ESTIMATE: HDR

RIGHT OF WAY

Task 16.4 Building Permit Processing 2 20 22 $2,722

Task 16.5 IFB- BID PACKAGE 1 4 16 2 23 $3,365

Task 16.6 CONSTRUCTION SUPPORT SERVICES 1 2 16 19 $2,485

SUBTOTAL 9 24 88 4 8 4 137 $19,649 $19,649

Task 17.1 Generator Programing & Meeting 4 4 8 40 56 $10,876

Task 17.2 Basis of Design, Generator Alternatives & Meeting 16 2 80 8 140 16 40 4 306 $51,792

Task 17.3 City Planning Processing 2 30 32 $3,862

Task 17.4 Building Permit Processing 2 30 32 $3,862

Task 17.5 AQMD Permit Processing for Generator over 50 HP 2 40 42 $5,002

Task 17.6 IFB- BID PACKAGE 2 2 16 2 20 4 20 66 $10,462

Task 17.7 ROW-Lot Line Adjustments for Generator 2 8 16 26 $4,066

Task 17.8 CONSTRUCTION SUPPORT SERVICES 2 2 16 100 40 20 180 $32,346

SUBTOTAL 32 10 220 10 300 20 40 80 8 16 4 740 $122,268 $122,268

$10,000

SUBTOTAL $10,000 $10,000

ESTIMATED FEE $292,636 $292,636

BUDGET FOR ODC'S

ODC's

TASK 17: EMERGENCY GENERATOR PROJECT (EGP)

SBTC Amendment No 3 Fees - 3-4-15 Page 3 of 3 HDR Engineering, Inc.
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C12077-3 

 

 

 

AMENDMENT NO. 3 

 

TO 

 

CONTRACT NO. C12077 

 

 BETWEEN 

 

SAN BERNARDINO COUNTY TRANSPORTATION AUTHORITY 

 

AND 

 

HDR ENGINEERING, INC. 
 

This AMENDMENT No. 3 to Contract No. C12077 (this “Amendment”) is made by and 

between HDR Engineering, Inc. (hereafter called CONSULTANT) and the San Bernardino 

County Transportation Authority (hereafter called AUTHORITY): 

 

RECITALS: 

 

A. WHEREAS, AUTHORITY, under Contract No. C12077, has engaged the services of 

CONSULTANT to provide certain architectural and engineering services, project 

management, right-of-way location, and acquisition and environmental, including CEQA 

and NEPA compliance as well as traffic studies, geotechnical work; hydrology work and 

landscaping for the San Bernardino Transit Center (“Project”); and 

 

B. WHEREAS, AUTHORITY and CONSULTANT desire to amend the aforesaid contract; 

and 

 

C. WHEREAS, the parties agree that the net increase will be $292,636. 

 

NOW THEREFORE, the parties mutually agree to amend Contract No. C12077 as follows: 

 

1. The Scope of Services for Contract No. C12077 shall be amended to reflect the 

changes and additions described in Attachment A.3  to this Amendment No. 3, all 

to be performed to AUTHORITY’S satisfaction.  Except as specifically amended 

in Attachment A.3, the current provisions of the Scope of Services shall remain in 

force and effect. 

 

2. Amend Article 3, “Price”, sub-paragraph 3.2, to delete $4,618,297 as the not-to-

exceed amount and replace with $4,910,933 as the revised not-to-exceed amount. 

 

3. Except as otherwise specified herein or in Attachment A.3, the modified and 

additional services set forth in Attachment A.3 shall be compensated in the same 

manner and under the same procedures as for the services under Contract No. 

C12077 and are subject to the amended not-to-exceed figure set forth in paragraph 

2 above.  Attachment B.3 to this Amendment No. 3, contains the projected budget 

8.d
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2 
C12077-3 

for the cost components of the price increase negotiated by the parties for the 

completion of the modified and additional services set forth in Attachment A.3. 

 

4. Contract No. C12077 and Amendment 1 and 2 are incorporated into this 

Amendment. 

 

5. Except as amended by this Amendment No. 3, all other provisions of Contract No. 

C12077, as amended, remain in full force and effect.   

 

 

IN WITNESS WHEREOF, the parties have duly executed this Amendment No. 3 below. 

 

 

 

 

HDR ENGINEERING, INC.    AUTHORITY                                      
 

By: ___________________________  By:  ___________________________ 

 Thomas Kim      L. Dennis Michael 

 Sr. Vice President     President 

 

 

 

Date: _________________________  Date: ___________________________ 

 

 

 

       APPROVED AS TO FORM: 

 

 

 

       By:  ________________________ 

                      Robert D. Herrick  

                      Assistant General Counsel 

 

 

CONCURRENCE: 

 

 

 

By:  ________________________ 

Jeffery Hill 

Procurement Manager 
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San Bernardino Associated Governments 

 

1170 W. 3rd Street, 2nd Fl, San Bernardino, CA  92410 
Phone: (909) 884-8276 Fax: (909) 885-4407 

Web:  www.sanbag.ca.gov 

San Bernardino County Transportation Commission  San Bernardino County Transportation Authority 

San Bernardino County Congestion Management Agency  Service Authority for Freeway Emergencies 

 

Entity: CTC 

Minute Action 
 

AGENDA ITEM: 9 

Date:  March 12, 2015 

Subject: 

Amendment to the San Bernardino Transit Center Funding Agreement with Omnitrans 

Recommendation: 

That the Committee recommend the Board, acting in its capacity as the San Bernardino County 

Transportation Commission: 

 

A. Approve Amendment No.1 to Contract No. R14070 with Omnitrans for the San 

Bernardino Transit Center, increasing Omnitrans’ contribution amount by $1,900,000 for 

an amended not-to-exceed amount of $21,669,690, with such revisions as may be 

approved by the Executive Director in consultation with General Counsel. 

 

B. Approve a Fiscal Year 2014/2015 budget amendment to increase Task No. 0322, 

San Bernardino Transit Center by $1,900,000 to be funded by Omnitrans. 

Background: 

The San Bernardino Transit Center (SBTC) is currently under construction and will provide a 

multi-modal transit center that will serve as a transfer point for bus routes serving downtown San 

Bernardino, including the recently constructed sbX Bus Rapid Transit system, as well as 

providing connectivity to Metrolink service upon completion of the Downtown San Bernardino 

Passenger Rail Project (DSBPRP) which is currently underway. 

 

In October 2011, SANBAG approved Contract No. C12117 for the planning, design, 

construction, operation, and maintenance of the San Bernardino Transit Center.  Parties to the 

agreement included SANBAG, Omnitrans, the City of San Bernardino, and the San Bernardino 

Economic Development Corporation (SBEDC). The agreement was intended to provide initial 

funding to complete the design, engineering, environmental and right-of-way acquisition phase 

of the project and a subsequent agreement was envisioned to provide additional funding from 

both Omnitrans and SANBAG to complete the construction phase of the project. 

 

In December 2013, SANBAG approved Contract No. R14070 between Omnitrans and SANBAG 

adding funding to the SBTC project and further defining roles and responsibilities.  In 

accordance with Contract No. R14070, Omnitrans’ contribution was $19,769,690 which included 

$6,943,261 previously committed by Omnitrans under Contract No. C12117, and SANBAG’s 

contribution was $3,747,593.  

 

Since Contract No. R14070 was approved several additional project components have been 

identified and requested by Omnitrans.  Staff is requesting that Contract No. R14070 be amended 

9
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to increase Omnitrans’ contributions by $1,900,000 from $19,769,690 to a total amount not to 

exceed of $21,669,690.  

 

The additional funding will be used to implement additional project components which include, 

but are not limited to: 

 

 Emergency generator: An emergency generator was planned for Phase 2 of the 

San Bernardino Transit Center, according to the phasing plan and 15% design 

concept approved by the SANBAG Board of Directors on November 7, 2012.  

Omnitrans staff since determined that an emergency generator is needed upon 

opening of the Omnitrans bus facility in order to maintain proper function of the 

security and IT equipment in the event of a power outage.  

 Electronic real-time bus arrival variable message system: Infrastructure required 

for the installation of a variable message sign system was incorporated into the 

project design and constructed by the site/building construction contractor. 

Additional funding is required for the design and implementation of the system. 

 Security fence: Omnitrans anticipates a need to close-off the site during night-

time hours and has requested the planning, design and construction of a perimeter 

security fence.  

 Project contingency: Agreement includes contingency funds for the construction 

closeout phase and to cover unanticipated cost associated with the items described 

above. 

Additionally, although the total SANBAG contribution is not increasing, the specific amounts of 

Local Transportation Funds and State Transit Assistance Funds are being updated to reflect prior 

SANBAG Board actions.  

 

The following table identifies the various funding sources identified by SANBAG and 

Omnitrans. 

 

 

SANBAG Contributions – Contract No. R14070 

State Transportation Assistance Funds - 

Population $118,607 

Federal Transportation Enhancement 

Funds $992,000 

Local Transportation Funds 
$2,136,986 

State Proposition 1B Security $500,000 

SANBAG Total Contribution $3,747,593 

 

Omnitrans Contributions – Contract No. R14070 

Federal Transit Administration 5309  

(Fiscal Year 2011 and Fiscal Year 2012) $8,300,000 

9

Packet Pg. 91



Commuter Rail & Transit Committee Agenda Item 

March 12, 2015 

Page 3 

 

Local Transportation Fund $966,197 

State Transit Assistance Funds - Population $153,896 

State Proposition 1B PTMISEA* $3,406,336 

R14070 Amendment #1-Additional 

Funding 
$1,900,000 

Contract No. R14070 $14,726,429 

*Public Transportation Modernization, Improvement, and Service Enhancement Account (PTMISEA) 

 

Contract No. C12117 $6,943,261 

Contract R14070 (includes amendment) $14,726,429 

Total Omnitrans Contribution $21,669,690 

Total SANBAG Contribution $3,747,593 

Combined SANBAG/Omnitrans 

Contribution 
$ 25,417,283 

 

Omnitrans is in the process of identifying the funding sources for the additional project cost. The 

staff report will be updated to include the additional funding sources identified by Omnitrans 

prior to Board approval.   

 

The funding agreement attached is under review by Omnitrans and will be provided to SANBAG 

for review and comment prior to SANBAG Board approval. 

Financial Impact: 

This item is not consistent with the current Fiscal Year 2014/2015 budget. This item requires a 

budget amendment as outlined in the recommendation section. 

Reviewed By: 

This item is not scheduled for review by any other policy committee or technical advisory 

committee. 

Responsible Staff: 

Mitch Alderman, Director of Transit and Rail Programs 

 

 Approved 

Commuter Rail & Transit Committee 

Date: March 12, 2015 

Witnessed By: 
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 1 

AMENDMENT NO. 1 
 

SANBAG CONTRACT NO. R 14070 - SAN BERNARDINO TRANSIT CENTER 
(SBTC) FUNDING SUBGRANTEE AGREEMENT 

 
BY AND AMONG 

 

SAN BERNARDINO ASSOCIATED GOVERNMENTS 

 

and 

 

OMNITRANS 
 
This Amendment No. 1 to the above entitled Agreement is entered into on this _______ 

day of _______ 2015, by and between the San Bernardino Associated Governments, 

acting in its capacity as the San Bernardino County Transportation Commission, 

(“SANBAG”) and Omnitrans, a joint powers public transit agency (“Omnitrans”). 

 

RECITALS 

 

A. The San Bernardino Transit Center (SBTC) Funding Subgrantee Agreement 

(“Agreement”) was entered into between the parties on December 4, 2013, and 

sets forth the respective responsibilities of SANBAG and Omnitrans relative to 

the development and construction of the San Bernardino Transit Center 

(“Project”), as said project is further described in the Agreement. 

 

B. Since the Agreement was signed, $1.9 million of additional costs were identified 

for additional needed contingency, electronic real-time bus arrival variable 

message signs, an emergency generator, and site perimeter fencing.  Additionally, 

the SANBAG funds sources are being update.  

 

C. The additional needed funds are available from the following sources: 

___________________. 

 

 

NOW THEREFORE, the parties agree to amend the Agreement as follows: 

 

9.a

Packet Pg. 93

A
tt

ac
h

m
en

t:
 S

B
T

C
_R

14
07

0-
1_

D
ra

ft
_A

m
en

d
m

en
t1

 [
R

ev
is

io
n

 1
] 

 (
16

68
 :

 S
A

N
B

A
G

/O
m

n
it

ra
n

s 
S

B
T

C
 F

u
n

d
in

g
 A

g
re

em
en

t)



 

 2 

 

Section 2.2 is amended as follows: 

Fund Source Grant Number Amount 

SANBAG FHWA Transportation 

Enhancement Funds 
CA-90-Z121 $  992,000 

SANBAG Local Transportation Funds   
$  320,000 

$2,136,986 

SANBAG State Proposition 1B Security  $500,000 

SANBAG State Transit Assistance 

Funds-Population 
 

$ 1,935,593     

$118,607 

Total  $3,747,593 

 

Section 3.2 is amended as follows: 

 

Omnitrans shall provide to SANBAG an amount not to exceed $19,769,690 $21,669,690 

from the funding sources shown in the table below, to the extent that such funds are and 

remain available to Omnitrans and are budgeted to the Omnitrans Facility by Omnitrans’ 

Board of Directors: 

 

Fund Source Fiscal Year Grant Number Amount 

Contract C12117   $  6,943,261 

Omnitrans Federal Transit 

Administration 5309  
2011 CA-04-0229 $  3,000,000 

Omnitrans Federal Transit 

Administration 5309 
2012 CA-04-0229 $  5,300,000 

Omnitrans Local Transportation Fund   $     966,197 

Omnitrans State Transit Assistance 

Funds-Population 
  $     153,896 

Omnitrans State Proposition 1B 

PTMISEA* 
  $  3,406,336 

Insert funding source   $  1,900,000 

Total   
$  19,769,690 

$21,669,690 

* Public Transportation Modernization, Improvement, and Service Enhancement Account 

(PTMISEA) 
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 3 

 

 IN WITNESS WHEREOF, this Agreement has been executed by the parties 

hereto as of the day and year first written above. 

 

SANBAG OMNITRANS 

  

By: ________________________________ 

Raymond Wolfe 

Executive Director 

Date: _______________________________ 

By: ________________________________ 

P. Scott Graham 

CEO/General Manager 

Date: _______________________________ 

 

APPROVED AS TO FORM: 

 

By: ________________________________ 

 

SANBAG Counsel 

Date: _______________________________ 

APPROVED AS TO FORM: 

 

By: ___________________________________ 

Eric Vail 

Omnitrans Counsel 

Date: __________________________________ 
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Contract No:

Vendor/Customer Name: Sole Source? Yes No

Description:

Start Date: 12/04/2013 Expiration Date:

Has Contract Term Been Amended? X No Yes - Please Explain

List Any Related Contracts Nos.:

Original Contract Original Contingency

Revised Contract Revised Contingency

(Inclusive of Prior (Inclusive of Prior 

Amendments) Amendments)

Current Amendment Contingency Amendment 

TOTAL CONTRACT VALUE TOTAL CONTINGENCY VALUE

TOTAL DOLLAR AUTHORITY

(Contract Value and Contingency)

Executive Director Date:

Executive Director Action: 

Board of Directors Date:

Board of  Directors Action: 

Invoice Warning: Renewals: Type: Capital PAA Other

Retention: Maximum Retention:

Services: Construction Intrgrnt/MOU/COOP A & E Services Other Professional Services

Disadvantaged Business Enterprise (DBE) Goal

X

E-76 and/or CTC Date (Attach Copy) Program Supplement No.:

Finance Letter Reversion Date:

Project Manager: Mitchell A Alderman

Total dollar authority of $15,718,429 includes Omnitrans R14070 contribution of $12,826,429 [excluding C12117 in the 

amount of $6,943,261], $992,000 in TE funds and this amendment in the amount of $1,900,000.

Additional Information

Amendment No.: Vendor No.: 1568

Omnitrans 

San Bernardino Transit Center Federal Funding Subgrantee Agreement 

13,818,429.00$    

13,818,429.00$    

1,900,000.00$      

15,718,429.00$    

12/31/2015 Revised Expiration Date:

-$                        

-$                       

15,718,429.00$   

%

All of the above MUST be submitted to FINANCE including originals, amendments and miscellaneous transaction changes

%

R14070 1

20%

EA No.: 

03/04/2015

Contract Summary Sheet

Dollar Amount

-$                       

-$                       

-$                       

General Contract Information

Contract Management: Receivable

Contract Management: Payable/Miscellaneous

Contract Authorization

C12117

9.b
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San Bernardino Associated Governments 

 

1170 W. 3rd Street, 2nd Fl, San Bernardino, CA  92410 
Phone: (909) 884-8276 Fax: (909) 885-4407 

Web:  www.sanbag.ca.gov 

San Bernardino County Transportation Commission  San Bernardino County Transportation Authority 

San Bernardino County Congestion Management Agency  Service Authority for Freeway Emergencies 

 

Entity: CTC 

Minute Action 
 

AGENDA ITEM: 10 

Date:  March 12, 2015 

Subject: 

Diesel multiple unit purchase options with TEX-Rail for the Redlands Passenger Rail Project 

Recommendation: 

That the Committee recommend the Board authorize the Director of Transit and Rail to submit a 

letter to TEX Rail requesting they include a procurement option of diesel multiple units (DMU) 

for the Redlands Passenger Rail Project. 

Background: 

As adopted by the Board of Directors on March 4, 2015, the Locally Preferred Alternative for the 

Redlands Passenger Rail Project (RPRP) included the implementation of diesel multiple unit 

(DMU) passenger vehicles.  DMUs are self-propelled, widely used in Europe, and are becoming 

more popular in the United States (US).  Some of the systems in the US employing DMUs 

include North County Transit District’s Sprinter line that runs from Oceanside to Escondido; 

Austin, Texas’ 32-mile Capitol Metro Rail; and Denton County, Texas’ A-Train.  Planned DMU 

systems include Sonoma Marin Area Rail Transit (SMART) from San Rafael to Santa Rosa and 

TEX Rail from Ft. Worth to the Dallas/Ft. Worth airport.  While Sprinter employed DMUs 

manufactured by Siemens, SMART has contracted with Nippon Sharyo, and Capitol Metro Rail 

and the A-Train both use Stadler vehicles, all were non-federal projects.  However, the TEX Rail 

project does incorporate federal funds thus triggering the requirement for Buy America 

compliance.  The TEX Rail project is much like RPRP in which both have completed their 

environmental clearances and are beginning final design.  In addition, TEX Rail is finalizing 

their DMU procurement process and is currently in negotiations with Stadler for the purchase of 

their Flirt series DMUs.  These negotiations also include the Federal Transit Administration 

(FTA). 

 

As part of the TEX Rail DMU procurement with Stadler, certain options are available to other 

agencies such as SANBAG for RPRP.  These options include the purchase of varying 

configurations of the Flirt series DMUs with minor changes.  Since procurement of rail vehicles 

can take two or three years as a result of the complicated and technical nature of the processes, 

especially if Buy America is required, it is common for agencies to include purchase options for 

added flexibility and lower costs. 

 

Working with Stadler and TEX Rail, SANBAG has been offered to participate in TEX Rail’s 

purchase options for Stadler’s Flirt DMUs.  This has the potential to provide SANBAG with a 

tremendous opportunity by eliminating the need for a complete Buy America vehicle 

procurement process and by reducing the vehicle delivery schedule and related start of rail 

service.  For TEX Rail to comply with FTA vehicle procure option requirements, SANBAG will 

need to provide a letter of intent to consider purchasing options on the TEX Rail/Stadler contract.  

10
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This letter is only a consideration and does not bind SANBAG to any contractual agreements.  If 

after further development of RPRP it is determined that the Flirt DMUs meet SANBAG’s needs, 

then a contract for purchase of these DMUs will be brought forward to the Board for 

consideration. 

Financial Impact: 

This item imposes no impact on the Fiscal Year 2014/2015 budget. 

Reviewed By: 

This item is not scheduled for review by any other policy committee or technical advisory 

committee. 

Responsible Staff: 

Mitch Alderman, Director of Transit and Rail Programs 

 

 Approved 

Commuter Rail & Transit Committee 

Date: March 12, 2015 

Witnessed By: 
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San Bernardino Associated Governments 

 

1170 W. 3rd Street, 2nd Fl, San Bernardino, CA  92410 
Phone: (909) 884-8276 Fax: (909) 885-4407 

Web:  www.sanbag.ca.gov 

San Bernardino County Transportation Commission  San Bernardino County Transportation Authority 

San Bernardino County Congestion Management Agency  Service Authority for Freeway Emergencies 

 

Entity: CTC 

Minute Action 
 

AGENDA ITEM: 11 

Date:  March 12, 2015 

Subject: 

Fiscal Year 2014/2015 Low Carbon Transit Operations Program - Population Share 

Apportionment 

Recommendation: 

That the Commuter Rail and Transit Committee recommend the Board, acting as the 

San Bernardino County Transportation Commission, approve a Low Carbon Transit Operations 

Program – Population Share Apportionment for Fiscal Year 2014/2015 of $679,599 to be 

apportioned to the Valley and the Mountain/Desert Areas based on the 2014 California 

Department of Finance Population Data as follows: 

 Valley Fiscal Year 2014/2015 Apportionment: $493,234 

 Mountain/Desert Fiscal Year 2014/2015 Apportionment: $186,365  

Background: 

The Low Carbon Transit Operations Program (LCTOP) is a new source of funding to be 

administered by SANBAG and one of several programs that are part of the Transit, Affordable 

Housing, and Sustainable Communities Program established by the California Legislature in 

2014 by Senate Bill 862.  The LCTOP was created to provide transit operating and capital 

assistance to eligible project sponsors in an effort to reduce greenhouse gas emissions and 

improve mobility, with a priority on serving disadvantaged communities.  This program is 

funded by auction proceeds from the California Air Resources Board (CARB) Cap-and-Trade 

Program where proceeds are deposited into the Greenhouse Gas Reduction Fund (GGRF).  

The LCTOP has received $25 million this fiscal year and 5 percent of the annual proceeds 

deposited in the GGRF will be continuously appropriated annually beginning in Fiscal Year 

2015/2016.  

 

For the first year of the LCTOP, CARB and Caltrans have agreed to use a defined list of transit 

projects that will provide a streamlined way for identifying eligible investments. Four categories 

of projects have been identified: A) Expand Transit Service, B) Low Carbon Transportation 

Projects that Support New/Expanded Transit Services, C) Active Transportation Projects that 

Support New/Expanded Transit Service, and D) Enhancement Projects.  Example projects 

include new or expanded bus or rail service, expanded intermodal transit facilities, and may 

include equipment acquisition, fueling, maintenance and other costs to operate those services or 

facilities, with each project required to reduce greenhouse gas emissions.  For agencies whose 

service area includes disadvantaged communities, at least 50 percent of the total moneys 

received shall be expended on projects that will benefit disadvantaged communities as identified 

in Section 37911 of the Health and Safety Code.   

 

11
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As with State Transit Assistance (STA) Funds, LCTOP funding is allocated pursuant to 

California Public Utilities Code (CPUC) Section 99313 and 99314.  A County Transportation 

Commission (CTC), such as SANBAG, that is eligible to receive STA funds per CPUC 99313 is 

eligible to receive LCTOP funds by formula based on the ratio of the population of the area 

under the CTC’s jurisdiction to the total population of the state.  A transit operator that is eligible 

to receive STA funds per CPUC 99314 is eligible to receive LCTOP funds by formula based on 

the ratio of the revenue of the transit operator’s jurisdiction to the total revenue of all operators in 

the state.  The transit operators receiving LCTOP funds per CPUC Section 99314 work directly 

with Caltrans to receive their LCTOP funds.  In San Bernardino County that includes Morongo 

Basin Transit Authority, Mountain Area Transit Authority, Victor Valley Transit Authority, 

Omnitrans, and Southern California Regional Rail Authority. 

 

The State Controller’s Office prepared a list of eligible project sponsors and the formulaic share 

of funds each is to receive for Fiscal Year 2014/2015 in accordance with CPUC Sections 99313 

and 99314.  SANBAG has been allocated $679,599 under CPUC Section 99313 and the five 

San Bernardino County transit operators have been allocated a combined total of $156,732 under 

CPUC Section 99314. 

 

As is done for STA funds SANBAG receives per CPUC Section 99313, staff is recommending 

that LCTOP funds received under the population formula be further apportioned to the Valley 

and Mountain/Desert based on population as shown in Table 1.  

 

TABLE 1: LCTOP Fiscal Year 2014/2015 Formula Apportionment 

            

    Formula Share
1
   

  Fiscal Year 2014/2015 LCTOP Funds Per CPUC 99313   $  679,599    

  Apportionment Area Population
2
 Percentage Apportionment   

  Valley     1,513,681    72.58%  $  493,234   

  Mountain/Desert       571,933     27.42%  $  186,365   

  Total     2,085,614    100.00%  $  679,599   

 1
 Formula Share amount determined by the State Controller's Office.   

  2
Population Source: California Department of Finance January 2014.   

 

Staff is still working to identify projects that meet the full LCTOP eligibility requirements and 

will be modifying this item for discussion at the April Board meeting to include project 

allocation recommendations. The Mountain/Desert transit operators have not identified an 

immediate use for these funds, aside from what they are directly allocated under CPUC Section 

99314, as this is a new program with specific requirements and the funds became available well 

into the fiscal year.  As such, staff is recommending that should all of the Fiscal Year 2014/2015 

LCTOP formula share apportionment be allocated to a Valley project, the Mountain/Desert 

would receive a credit from future LCTOP funds apportioned to the Valley.   

11
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Financial Impact: 

This item has no financial impact on the FY 2014/2015 Budget.  The use of the Fiscal Year 

2014/2015 LCTOP funding will be reflected in the Fiscal Year 2015/2016 budget. 

Reviewed By: 

This item is not scheduled for review by any other policy committee or technical advisory 

committee. 

Responsible Staff: 

Carrie Schindler, Chief of Fund Administration and Programming 

 

 Approved 

Commuter Rail & Transit Committee 

Date: March 12, 2015 

Witnessed By: 

 
 

11
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COMMUTER RAIL AND TRANSIT POLICY COMMITTEE ATTENDANCE RECORD – 2015 

 

Name Jan Feb March April May June July Aug Sept Oct Nov Dec 

Paul Eaton 

City of Montclair 
X X           

James Ramos 

County of San Bernardino 
X X           

Jon Harrison 

City of Redlands 
X X           

Bill Jahn 

City of Big Bear Lake 
X X           

Mike Leonard 

City of Hesperia 
X X           

Larry McCallon 

City of Highland 
X            

L. Dennis Michael 

City of  Rancho Cucamonga 
X            

Ray Musser 

City of Upland 
 X           

Richard Riddell 

City of Yucaipa 
X X           

Alan Wapner 

City of Ontario 
 X           

Deborah Robertson 

City of Rialto 
X X           

 

 X = Member attended meeting. Empty box = Member did not attend meeting. Crossed out box = Not a member at the time. 

 

 

 

 

 CRTC-ATT15 
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San Bernardino Associated Governments (SANBAG) is a council of governments formed in 1973 
by joint powers agreement of the cities and the County of San Bernardino.  SANBAG is governed 
by a Board of Directors consisting of a mayor or designated council member from each of the 
twenty-four cities in San Bernardino County and the five members of the San Bernardino County 
Board of Supervisors. 
 
In addition to SANBAG, the composition of the SANBAG Board of Directors also serves as the 
governing board for several separate legal entities listed below: 
 
 

The San Bernardino County Transportation Commission, which is responsible for short 
and long range transportation planning within San Bernardino County, including 
coordination and approval of all public mass transit service, approval of all capital 
development projects for public transit and highway projects, and determination of 
staging and scheduling of construction relative to all transportation improvement 
projects in the Transportation Improvement Program. 

 
The San Bernardino County Transportation Authority, which is responsible for 
administration of the voter-approved half-cent transportation transactions and use tax 
levied in the County of San Bernardino. 

 
The Service Authority for Freeway Emergencies, which is responsible for the 
administration and operation of a motorist aid system of call boxes on State freeways and 
highways within San Bernardino County. 

 
The Congestion Management Agency, which analyzes the performance level of the 
regional transportation system in a manner which ensures consideration of the impacts 
from new development and promotes air quality through implementation of strategies in 
the adopted air quality plans. 

 
As a Subregional Planning Agency, SANBAG represents the San Bernardino County 
subregion and assists the Southern California Association of Governments in carrying 
out its functions as the metropolitan planning organization.  SANBAG performs studies 
and develops consensus relative to regional growth forecasts, regional transportation 
plans, and mobile source components of the air quality plans. 

 

Items which appear on the monthly Board of Directors agenda are subjects of one or more of the 

listed legal authorities.  For ease of understanding and timeliness, the agenda items for all of 

these entities are consolidated on one agenda.  Documents contained in the agenda package are 

clearly marked with the appropriate legal entity. 

Packet Pg. 103

C
o

m
m

u
n

ic
at

io
n

: 
E

n
ti

ti
es

  (
A

d
d

it
io

n
al

 In
fo

rm
at

io
n

)



 

 

Meeting Procedures and Rules of Conduct 
 

Meeting Procedures 
The Ralph M. Brown Act is the state law which guarantees the public’s right to attend and participate in 
meetings of local legislative bodies.  These rules have been adopted by the Board of Directors in accordance 
with the Brown Act, Government Code 54950 et seq., and shall apply at all meetings of the Board of 
Directors and Policy Committees. 

Accessibility 
The SANBAG meeting facility is accessible to persons with disabilities.  If assistive listening devices or 

other auxiliary aids or services are needed in order to participate in the public meeting, requests should be 

made through the Clerk of the Board at least three (3) business days prior to the Board meeting.  The Clerk’s 

telephone number is (909) 884-8276 and office is located at 1170 W. 3
rd

 Street, 2
nd

 Floor, San Bernardino, 

CA. 

Agendas – All agendas are posted at 1170 W. 3
rd

 Street, 2
nd

 Floor, San Bernardino at least 72 hours in 
advance of the meeting, Staff reports related to agenda items may be reviewed at the SANBAG offices 
located at 1170 W. 3

rd
 Street, 2

nd
 Floor, San Bernardino and our website:  www.sanbag.ca.gov. 

Agenda Actions – Items listed on both the “Consent Calendar” and “Items for Discussion” contain 
suggested actions.  The Board of Directors will generally consider items in the order listed on the agenda.  
However, items may be considered in any order.  New agenda items can be added and action taken by two-
thirds vote of the Board of Directors. 

Closed Session Agenda Items – Consideration of closed session items excludes members of the public.  
These items include issues related to personnel, pending litigation, labor negotiations and real estate 
negotiations.  Prior to each closed session, the Chair will announce the subject matter of the closed session.  
If action is taken in closed session, the Chair may report the action to the public at the conclusion of the 
closed session. 

Public Testimony on an Item – Members of the public are afforded an opportunity to speak on any listed 
item.  Individuals wishing to address the Board of Directors or Policy Committee Members should complete 
a “Request to Speak” form, provided at the rear of the meeting room, and present it to the Clerk prior to the 
Board's consideration of the item.  A "Request to Speak" form must be completed for each item an individual 
wishes to speak on.  When recognized by the Chair, speakers should be prepared to step forward and 
announce their name and address for the record.  In the interest of facilitating the business of the Board, 
speakers are limited to three (3) minutes on each item.  Additionally, a twelve (12) minute limitation is 
established for the total amount of time any one individual may address the Board at any one meeting.  The 
Chair or a majority of the Board may establish a different time limit as appropriate, and parties to agenda 
items shall not be subject to the time limitations. 

The Consent Calendar is considered a single item, thus the three (3) minute rule applies.  Consent Calendar 
items can be pulled at Board member request and will be brought up individually at the specified time in the 
agenda allowing further public comment on those items. 

Agenda Times – The Board is concerned that discussion take place in a timely and efficient manner.  
Agendas may be prepared with estimated times for categorical areas and certain topics to be discussed.  
These times may vary according to the length of presentation and amount of resulting discussion on agenda 
items. 

Public Comment – At the end of the agenda, an opportunity is also provided for members of the public to 
speak on any subject within the Board’s authority.  Matters raised under “Public Comment” may not be 
acted upon at that meeting.  “Public Testimony on any Item” still apply. 

Disruptive Conduct – If any meeting of the Board is willfully disrupted by a person or by a group of 
persons so as to render the orderly conduct of the meeting impossible, the Chair may recess the meeting or 
order the person, group or groups of person willfully disrupting the meeting to leave the meeting or to be 
removed from the meeting.  Disruptive conduct includes addressing the Board without first being 
recognized, not addressing the subject before the Board, repetitiously addressing the same subject, failing to 
relinquish the podium when requested to do so, or otherwise preventing the Board from conducting its 
meeting in an orderly manner.  Please be aware that a NO SMOKING policy has been established for 
meetings.  Your cooperation is appreciated! 
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SANBAG General Practices for Conducting Meetings of 
Board of Directors and Policy Committees 

Attendance - The Chair of the Board or a Policy Committee (Chair) has the option of taking attendance 
by Roll Call or Self-Introductions.  If attendance is taken by Roll Call, the Clerk of the Board will call out 
by jurisdiction or supervisorial district.  The Member or Alternate will respond by stating his/her name.  If 
attendance is by Self-Introduction, the Member or Alternate will state his/her name and jurisdiction or 
supervisorial district. 

 A Member/Alternate, who arrives after attendance is taken, shall announce his/her name prior to 
voting on any item. 

 A Member/Alternate, who wishes to leave the meeting after attendance is taken but before remaining 
items are voted on, shall announce his/her name and that he/she is leaving the meeting. 

Basic Agenda Item Discussion. 

 The Chair announces the agenda item number and states the subject. 
 The Chair calls upon the appropriate staff member or Board Member to report on the item.   
 The Chair asks members of the Board/Committee if they have any questions or comments on the 

item.  General discussion ensues. 
 The Chair calls for public comment based on “Request to Speak” forms which may be submitted.   
 Following public comment, the Chair announces that public comment is closed and asks if there is 

any further discussion by members of the Board/Committee. 
 The Chair calls for a motion from members of the Board/Committee.  
 Upon a motion, the Chair announces the name of the member who makes the motion.  Motions 

require a second by a member of the Board/Committee.  Upon a second, the Chair announces the 
name of the Member who made the second, and the vote is taken. 

 The “aye” votes in favor of the motion shall be made collectively.  Any Member who wishes to 
oppose or abstain from voting on the motion, shall individually and orally state the Member’s “nay” 
vote or abstention.  Members present who do not individually and orally state their “nay” vote or 
abstention shall be deemed, and reported to the public, to have voted “aye” on the motion. 

The Vote as specified in the SANBAG Bylaws - Each Member of the Board of Directors shall have one 
vote.  In the absence of the official representative, the alternate shall be entitled to vote.  (Board of 
Directors only.)  Voting may be either by voice or roll call vote.  A roll call vote shall be conducted upon 
the demand of five official representatives present, or at the discretion of the presiding officer. 

Amendment or Substitute Motion - Occasionally a Board Member offers a substitute motion before the 
vote on a previous motion.  In instances where there is a motion and a second, the maker of the original 
motion is asked if he/she would like to amend the motion to include the substitution or withdraw the 
motion on the floor.  If the maker of the original motion does not want to amend or withdraw, the 
substitute motion is not addressed until after a vote on the first motion.  Occasionally, a motion dies for 
lack of a second. 

Call for the Question - At times, a Member of the Board/Committee may “Call for the Question.” 
 Upon a “Call for the Question,” the Chair may order that the debate stop or may allow for limited 

further comment to provide clarity on the proceedings. 
 Alternatively and at the Chair’s discretion, the Chair may call for a vote of the Board/Committee to 

determine whether or not debate is stopped. 
 The Chair re-states the motion before the Board/Committee and calls for the vote on the item. 

The Chair - At all times, meetings are conducted in accordance with the Chair’s direction.  These general 
practices provide guidelines for orderly conduct.  From time-to-time circumstances require deviation from 
general practice.  Deviation from general practice is at the discretion of the Chair. 
 
Courtesy and Decorum - These general practices provide for business of the Board/Committee to be 
conducted efficiently, fairly and with full participation.  It is the responsibility of the Chair and Members 
to maintain common courtesy and decorum. 
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11/16/09 SANBAG Acronym List 1 of 2 

 

 

This list provides information on acronyms commonly used by transportation planning professionals.  This 
information is provided in an effort to assist SANBAG Board Members and partners as they participate in 
deliberations at SANBAG Board meetings.  While a complete list of all acronyms which may arise at any 
given time is not possible, this list attempts to provide the most commonly-used terms.  SANBAG staff 
makes every effort to minimize use of acronyms to ensure good communication and understanding of 
complex transportation processes. 
 

AB Assembly Bill 
ACE Alameda Corridor East 
ACT Association for Commuter Transportation 
ADA Americans with Disabilities Act 
ADT Average Daily Traffic 
APTA American Public Transportation Association 
AQMP Air Quality Management Plan 
ARRA American Recovery and Reinvestment Act 
ATMIS Advanced Transportation Management Information Systems 
BAT Barstow Area Transit 
CALACT California Association for Coordination Transportation 
CALCOG California Association of Councils of Governments 
CALSAFE California Committee for Service Authorities for Freeway Emergencies 
CARB California Air Resources Board 
CEQA California Environmental Quality Act 
CMAQ Congestion Mitigation and Air Quality 
CMIA Corridor Mobility Improvement Account 
CMP Congestion Management Program 
CNG Compressed Natural Gas 
COG Council of Governments 
CPUC California Public Utilities Commission 
CSAC California State Association of Counties 
CTA California Transit Association 
CTC California Transportation Commission 
CTC County Transportation Commission 
CTP Comprehensive Transportation Plan 
DBE Disadvantaged Business Enterprise 
DEMO Federal Demonstration Funds 
DOT Department of Transportation 
EA Environmental Assessment 
E&D Elderly and Disabled 
E&H Elderly and Handicapped 
EIR Environmental Impact Report (California) 
EIS Environmental Impact Statement (Federal) 
EPA Environmental Protection Agency 
FHWA Federal Highway Administration 
FSP Freeway Service Patrol 
FRA Federal Railroad Administration 
FTA Federal Transit Administration 
FTIP Federal Transportation Improvement Program 
GFOA Government Finance Officers Association 
GIS Geographic Information Systems 
HOV High-Occupancy Vehicle 
ICTC Interstate Clean Transportation Corridor 
IEEP Inland Empire Economic Partnership 
ISTEA Intermodal Surface Transportation Efficiency Act of 1991 
IIP/ITIP Interregional Transportation Improvement Program 
ITS Intelligent Transportation Systems 
IVDA Inland Valley Development Agency 
JARC Job Access Reverse Commute 
LACMTA Los Angeles County Metropolitan Transportation Authority 
LNG Liquefied Natural Gas 
LTF Local Transportation Funds 
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MAGLEV Magnetic Levitation 
MARTA Mountain Area Regional Transportation Authority 
MBTA Morongo Basin Transit Authority 
MDAB Mojave Desert Air Basin 
MDAQMD Mojave Desert Air Quality Management District 
MOU Memorandum of Understanding 
MPO Metropolitan Planning Organization 
MSRC Mobile Source Air Pollution Reduction Review Committee 
NAT Needles Area Transit 
NEPA National Environmental Policy Act 
OA Obligation Authority 
OCTA Orange County Transportation Authority 
PA&ED Project Approval and Environmental Document 
PASTACC Public and Specialized Transportation Advisory and Coordinating Council 
PDT Project Development Team 
PNRS Projects of National and Regional Significance 
PPM Planning, Programming and Monitoring Funds 
PSE Plans, Specifications and Estimates 
PSR Project Study Report 
PTA Public Transportation Account 
PTC Positive Train Control 
PTMISEA Public Transportation Modernization, Improvement and Service Enhancement Account 
RCTC Riverside County Transportation Commission 
RDA Redevelopment Agency 
RFP Request for Proposal 
RIP Regional Improvement Program 
RSTIS Regionally Significant Transportation Investment Study 
RTIP Regional Transportation Improvement Program 
RTP Regional Transportation Plan 
RTPA Regional Transportation Planning Agencies 
SB Senate Bill 
SAFE Service Authority for Freeway Emergencies 
SAFETEA-LU Safe Accountable Flexible Efficient Transportation Equity Act – A Legacy for Users 
SCAB South Coast Air Basin 
SCAG Southern California Association of Governments 
SCAQMD South Coast Air Quality Management District 
SCRRA Southern California Regional Rail Authority 
SHA State Highway Account 
SHOPP State Highway Operations and Protection Program 
SOV Single-Occupant Vehicle 
SRTP Short Range Transit Plan 
STAF State Transit Assistance Funds 
STIP State Transportation Improvement Program 
STP Surface Transportation Program 
TAC Technical Advisory Committee 
TCIF Trade Corridor Improvement Fund 
TCM Transportation Control Measure 
TCRP Traffic Congestion Relief Program 
TDA Transportation Development Act 
TEA Transportation Enhancement Activities 
TEA-21 Transportation Equity Act for the 21

st
 Century 

TMC Transportation Management Center 
TMEE Traffic Management and Environmental Enhancement 
TSM Transportation Systems Management 
TSSDRA Transit System Safety, Security and Disaster Response Account 
USFWS United States Fish and Wildlife Service 
VCTC Ventura County Transportation Commission 
VVTA Victor Valley Transit Authority 
WRCOG Western Riverside Council of Governments 
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 mission.doc   

 
 
 
 

San Bernardino Associated Governments 
 

 
 

MISSION STATEMENT 
 

To enhance the quality of life for all residents,  
San Bernardino Associated Governments 
(SANBAG) will: 
- Improve cooperative regional planning 
 
- Develop an accessible, efficient, 
multi-modal transportation system 
 
- Strengthen economic development  
efforts 
 
- Exert leadership in creative problem 
solving 
 
To successfully accomplish this mission,  
SANBAG will foster enhanced relationships 
among all of its stakeholders while adding 
to the value of local governments. 
 
 
 
 

Approved June 2, 1993 
Reaffirmed March 6, 1996 
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